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Who is Bettisworth North



Firm Experience



Dena Strait

• Private practice in Alaska for 10 years

• Alaska Housing Finance Corporation- 3 years

• RA – Registered Architect in Alaska

• EMP – Energy Management Professional

• CEA-IT – Certified Energy Auditor-in-Training

• LEED Green Associate

• Energy Programs Manager for Bettisworth North



Outline

• Who are Project Developers (PD)

• Understanding Procurement, Profit and Risk of PDs

• Three elements of a project

• Service and Technical 

• Technology

• Capital

• Presentation Goals – awake, laugh, learn something, 

participate, reremember Bettisworth North



Rural Energy Coordinators

Who are Project Developers?

Governmental Agencies

Non-Profits
Financiers

Policy Groups 

Research Groups 

Technical Providers

Advocacy Groups 

Energy Managers at Native organizations

Construction Contractors
Technology 

Providers
Energy Geeks/Building Scientists





Saving EnergyNeed/Want to Save Energy



Understanding Procurement, Profit and 

Risks of a Project Developer

• Where are their weaknesses or sources of 

risk?

• How do they make money?

• How do they get work?



PD Business Models in Alaska

• Capital Providers

• Technology 

Providers

• Service & Technical 

Providers



How many of that type of Active PDs are 

there in Alaska?

• Is it a new business model, contracting approach, or 

industry?

• Are there others who can pick up the project and 

continue?

• Has it been used in your area, by building owners 

similar to you?



Alaska A&E Procurement

• Reputation is the most important asset we have

• Don’t bid projects – Brooks Act & State equiv. 

• Respond to Qualifications Based Selection



A&E Project Development

• Observation + Engineering + 

Math = Solution

• Run Energy Models

• Cost estimate

• Audit Report

• No incentive to manipulate 

numbers – it is what it is.
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Audits and beyond 

• Project Developers must understand the benefits and 

limitations of an audit

• Audits don’t save money, Construction saves money. 

• Commercial projects need capital for construction



Thank You!

Dena Strait, RA, EMP, CEA-IT, LEED Green Associate

907-561-5780 

Bettisworth North Architects and Planners

dstrait@bettisworthnorth.com


