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Introductory Comments

Advisory Working Group Members

e Norman Rokeberg, Retired State of e Jim Sykes, Alaska Public Interest

Alaska Representative, Chairman Group

e Chris Rose, Renewable Energy Alaskae Kip Knudson, Tesoro
Project, Vice Chairman e Lois Lester, AARP

e Brad Janorschke, Homer Electric e Marilyn Leland, Alaska Power
Association Association

e Brian Newton, Golden Valley Electric e Mitch Little/Les Webber, Marathon Ol
Association Company

o Colleen Starring, Enstar Natural Gas e Nick Goodman, TDX Power, Inc.
Company e Steve Denton, Usibelli Coal Mine, Inc.

o Debra Schnebel, Scott Balice Strategies Tony lzzo, TMI Consulting
e Jan Wilson, Regulatory Commission of
Alaska
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Project Overview

Objectives

Focus on Organizational Structure
Organizational Paths and Evaluation Scenarios
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Project Overview (continued)

Definitions

Coadinated Grid Operations relates to the coordinatkoperations of the
transmission grid to ensure the reliability of electric service throughout the regi

Economic Dispatchi involves the operation of generation facilities to produce
energy at the lows cost to reliably serve consumers, recognizing any operatior
limits of generation and transmission facilities.

Regional Integrated Resource Planninga planning process for electric utilities
that evaluates many different generation and transmissipplyside and demand
side options for meeting future electricity demands and selects the optimal mix
resources that minimizes the cost of electricity supply while meeting reliability
needs and other objectives.

Joint Project Developmerit involves tle development of future generation and
transmission projects by multiple parties for the joint benefit of all participants.
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Project Overview (continued)

Summary of Organizational Paths

Status Quo

Form an Entity That Would be Responsible for Independent
Operation of the Grid

Form an Entity That Would be Responsible for Independent
Operation of the Grid and Regional Economic Dispatch

Form an Entity That Would be Responsible for Independent
Operation of the Grid, Regional Economic Dispatch, Regional
Resource Planning and Joint Project Development

Form a Power Pool
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Project Overview (continued)

Summary of Evaluation Scenarios

Scenario A
Large Hydro /
Renewables / DSM /
Energy Efficiency
Scenario

Scenario B Scenario C
Natural Gas Coal
Scenario Scenario

Scenario D
Mixed Resource
Portfolio Scenario
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Project Overview (continued)

Overview of Models For Each
Evaluation Scenario
Prescriptive Input
: Resource Assumptions
Input Assumptions Plan for Each Related to
Related to Existing Organizational Organizational
and Potential Path Paths
Resource Options l l
l Electric Capital Organizational
and Annual Path Cost
Strategist '™ ist™ Production Spreadsheet
Costs
Load Forecast l
Adjustment (LFA) Module
Net Annual
Generation and Benefit (or Cost)
Fuel (GAF) Module of Each
Organizational
PROVIEW (PRV) Path

Module
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Project Overview (continued)

Stakeholder Involvement Process

Technical Utility Stakeholders Presentation of
Conference Preliminary Results,

—>
@ Individual and Joint Meetings Conclusions and
@ Data Gathering Recommendations to
All Stakeholders
Non-Utility Stakeholders l{
@ Input Survey Instrument Draft Report
@ Face-to-Face Meetings i{
@ Reference Documents
Final Report
Advisory Group Meetings i

Public Presentations
on Final Results,
Conclusions and

Recommendations
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Project Overview (continued)

Role of Advisory Working Group
Provide Input on:

Project Scope and Approach
Project Issues

~Alternative Organizational Paths
Evaluation Scenarios and Criteria
Input Assumptions

Review Preliminary Results, Conclusions and
Recommendations
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Project Overview (continued)

What the Project is Not?
A State Energy Plan
An Integrated Resource Plan
A Selection of a nFuels Futu

A Definitive Projection of Future Natural Gas Availability and
Prices

An Assessment of the Economic Benefits Related to the
Replacement of Existing Generation Assets
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History of Independent but Cooperative Decisions

Infrastructure Investments
Alaska Intertie
Bradley Lake Hydro Project

Gas Supply
ML&POS I nvest ment
Attractive Historical Prices

Innovative Solutions
GVEAG6s BESS

Joint Operations and Contractual Arrangements
Intertie Operating and Reliability Committees
Full Requirements Contracts

Economy Sales
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Summary of Issues

Unigueness
of Railbelt

Natural Gas
Issues

Load
Uncertainties

Infrastructure

Political
Issues

Future
Resource
Options

Risk
Management
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\

Future

Adopt New Direction

><

Maintain Status Quo

i Impact on Railbelt !
| Businesses and Consumers |
. @ Power Costs i
. o Reliability

| @ Sustainability

\ @ Risks
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Summary of Issues (continued)

Setting a Course for the Future

AHope is not a strateqy

Source: Anchorage Chamber of
CommerceFindings and
Conclusions al
Energy Crisis

AHigh energy prices and
reduced supplies are likel
to damage the economy c
Southcentral Alaska and
have already damaged
rural economie®

Source: Anchorage Chamber of
CommerceFindings and
Conclusions al
Energy Crisis
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AQuite frankly, we have
studied the issues to deat
and only need to act.
What is likely preventing
implementation is
leadership from
management and decisiol
making from utility boards

on a course of action

Source: Utility Representative

AThere has baea lack of
courage to make a
decision and plan for the
future without perfect
knowledge which we all
know does not exist

Source: Fuel Supplier
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Paths and Scenarios

Organizational Options

Railbelt Utilities
Consolidated
Current Public | Investor- | Voluntary | JAA/G&T State
Functional Area Structure |Entity(ies)| Owned [JAgreements| Cooperative| RTO/ISO | Agency | Other

Generation Infrastructure

Planning 3 3 3

Project Development 3

Operations 3 3 3 3
Transmission Infrastructure

Planning 3 3 3 3 3 3 3

Project Development 3 3 3 3 3 3

Operations 3 3 3 3 3 3 3 3

Economic Dispatch 3 3 3 3 3 3
Distribution 3 3 3
Customer Services

DSM/Energy Efficiency Programs 3 3 3 3 3 3 3

Other Services 3 3 3
Competitive Procurement

Power Supplies 3 3 3 3 3

Fuel Supplies 3 3 3 3 3

Other Products and Services 3 3 3 3 3
Market Development 3 3 3 3 3 3
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Paths and Scenarios (continued)

Organizational Paths

Status Quo

Form an Entity That Would be Responsible for Independent
Operation of the Grid

Form an Entity That Would be Responsible for Independent
Operation of the Grid and Regional Economic Dispatch

Form an Entity That Would be Responsible for Independent
Operation of the Grid, Regional Economic Dispatch, Regional
Resource Planning and Joint Project Development
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