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Project Overview (continued)

Definitions

Coordinated Grid Operations ï relates to the coordinated operations of the 

transmission grid to ensure the reliability of electric service throughout the region. 

 

Economic Dispatch ï involves the operation of generation facilities to produce 

energy at the lowest cost to reliably serve consumers, recognizing any operational 

limits of generation and transmission facilities. 

 

Regional Integrated Resource Planning - a planning process for electric utilities 

that evaluates many different generation and transmission supply-side and demand-

side options for meeting future electricity demands and selects the optimal mix of 

resources that minimizes the cost of electricity supply while meeting reliability 

needs and other objectives. 

 

Joint Project Development ï involves the development of future generation and 

transmission projects by multiple parties for the joint benefit of all participants. 
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Project Overview (continued)

Summary of Organizational Paths

Status QuoPath 1
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Project Overview (continued)

Summary of Evaluation Scenarios
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Project Overview (continued)

Overview of Models For Each

Evaluation Scenario
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Project Overview (continued)

Stakeholder Involvement Process
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Project Overview (continued)

Role of Advisory Working Group

¸ Provide Input on:

¸ Project Scope and Approach

¸ Project Issues

¸ Alternative Organizational Paths

¸ Evaluation Scenarios and Criteria

¸ Input Assumptions

¸ Review Preliminary Results, Conclusions and 

Recommendations
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Project Overview (continued)

What the Project is Not?

¸ A State Energy Plan

¸ An Integrated Resource Plan

¸ A Selection of a ñFuels Futureò

¸ A Definitive Projection of Future Natural Gas Availability and 

Prices

¸ An Assessment of the Economic Benefits Related to the 

Replacement of Existing Generation Assets
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History of Independent but Cooperative Decisions

¸ Infrastructure Investments

¸ Alaska Intertie

¸ Bradley Lake Hydro Project

¸ Gas Supply

¸ ML&Pôs Investment

¸ Attractive Historical Prices

¸ Innovative Solutions

¸ GVEAôs BESS

¸ Joint Operations and Contractual Arrangements

¸ Intertie Operating and Reliability Committees

¸ Full Requirements Contracts

¸ Economy Sales
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Summary of Issues
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Summary of Issues (continued)

Setting a Course for the Future

ñHope is not a strategy.ò 

 
Source:  Anchorage Chamber of 

Commerce, Findings and 

Conclusions about Alaskaôs 

Energy Crisis 

 
ñQuite frankly, we have 

studied the issues to death 

and only need to act.  

What is likely preventing 

implementation is 

leadership from 

management and decision 

making from utility boards 

on a course of action.ò 

 
Source:  Utility Representative 

 

ñHigh energy prices and 

reduced supplies are likely 

to damage the economy of 

South-central Alaska and 

have already damaged 

rural economies.ò 

 
Source:  Anchorage Chamber of 

Commerce, Findings and 

Conclusions about Alaskaôs 

Energy Crisis 

 

ñThere has been a lack of 

courage to make a 

decision and plan for the 

future without perfect 

knowledge which we all 

know does not exist.ò 

 
Source:  Fuel Supplier 
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Paths and Scenarios

Organizational Options
 Railbelt Utilities       

  Consolidated      

 

Functional Area 

Current  

Structure 

Public 

Entity(ies) 

Investor- 

Owned 

Voluntary  

Agreements 

JAA/G&T  

Cooperative 

 

RTO/ISO 

State 

Agency 

 

Other 

Generation Infrastructure          

     Planning 3 3 3 3 3  3  

     Project Development 3 3 3 3 3  3 3 

     Operations 3 3 3 3 3   3 

Transmission Infrastructure         

     Planning 3 3 3 3 3 3 3  

     Project Development 3 3 3 3 3 3 3  

     Operations 3 3 3 3 3 3 3 3 

     Economic Dispatch  3 3 3 3 3 3  

Distribution  3 3 3      

Customer Services         

     DSM/Energy Efficiency Programs 3 3 3 3 3  3 3 

     Other Services 3 3 3     3 

Competitive Procurement         

     Power Supplies 3 3 3 3 3    

     Fuel Supplies 3 3 3 3 3    

     Other Products and Services 3 3 3 3 3    

Market Development 3 3 3  3 3 3  
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Paths and Scenarios (continued)

Organizational Paths
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