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Alaska Energy Security Task Force 

Tuesday, April 25, 2023 
2:00 pm to 4:00 pm 

 
Teams Meeting: 

 
Click here to join the meeting 

 
Meeting ID: 228 703 777 695 

Passcode: B7DhgY 
 
Agenda 
 

1. Welcome and Introductions (Lt Gov) 
 

2. Governor’s Remarks and Vision for the Task Force 
 

3. Lieutenant Governor’s Remarks 
 

4. Discussion/Feedback from Task Force Members (roundtable) 
 

5. Organization of Task Force 
a. Task Force outcomes/products  
b. Meeting timeline 
c. Website/SharePoint 
d. Coordinating with existing working groups 
e. Resources 
f. Subcommittee Structure and Composition, Process for Nominating 

Members 
i. Discussion – Subcommittees we want to form immediately 
ii. Regionally focused (Roadbelt, coastal, remote rural) 
iii. Alaska energy data gateway 

 
6. Discussion: Proposed Symposium Series 

 
7. Roundtable – What does the committee need to be successful? 
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Kickoff Meeting

Welcome to the Alaska Energy 

Security Task Force Kickoff 

Meeting. We’re looking forward 

to collaborating on policies, 

strategies, and tactics to assist 

in the State of Alaska's goal of 

reducing energy costs.

April 25, 2023 Agenda
1. Welcome and 

Introductions by Governor 

Mike Dunleavy and Lt. 

Governor Nancy Dahlstrom

2. Task Force Self-

Introductions

3. Purpose

4. Organization

5. Timeline

6. Email and Website

7. Proposed Subcommittees: 

— Structure and 

Composition

8. Symposium Series

9. Roundtable — What does 

the committee need to be 

successful?

10. Meeting Adjourned10.



Alaska Energy Security Task Force

The purpose of the Alaska Energy Security Task Force is to 

develop a comprehensive statewide energy plan that will 

evaluate energy generation, distribution, transmission, and 

storage for the State of Alaska and its communities.
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Purpose



Alaska Energy Security Task Force

Member Email Address
Lieutenant Governor Nancy Dahlstrom, Chair

Curtis W. Thayer, Executive Director of the Alaska Energy Authority, Vice Chair cthayer@akenergyauthority.org

Gwen Holdmann, University of Alaska, Vice Chair gholdmann@alaska.gov

Commissioner John Boyle, Department of Natural Resources john.boyle@alaska.gov

Commissioner Jason Brune, Department of Environmental Conservation jason.brune@alaska.gov

Nils Andreassen, Alaska Municipal League nils@akml.org

Andrew Guy, Calista Corporation aguy@calistacorp.com

Karl Hanneman, International Tower Hill Mines khanneman@ithmines.com

Tony Izzo, Matanuska Electric Association tony.izzo@mea.coop

Clay Koplin, Cordova Electric Cooperative ckoplin@cordovaelectric.com

Jenn Miller, Renewable Independent Power Producers jenn.miller@renewableipp.com

Duff Mitchell, Juneau Hydropower duff.mitchell@juneauhydro.com

John Simms, Enstar john.sims@enstarnaturalgas.com

Isaac Vanderburg, Launch Alaska isaac@launchalaska.com

Robert Venables, Southeast Conference robert@seconference.org

Senator Click Bishop (Ex Officio) senator.click.bishop@akleg.gov

Garrett Boyle, Denali Commission (Ex Officio) gboyle@denali.gov

Commissioner Keith Kurber, Regulatory Commission of Alaska (Ex Officio) keith.kurber@alaska.gov

Representative George Rauscher (Ex Officio) representative.george.rauscher@akleg.gov

Erin Whitney, United States Department of Energy, Arctic Energy Office (Ex Officio) erin.whitney@hq.doe.gov

*John Espindola, Policy Advisor, Office of Governor Mike Dunleavy john.espindola@alaska.gov

Organization



Alaska Energy Security Task Force

 Task Force – Meets monthly; next meeting is scheduled for 

Tuesday, May 9, 2023, from 3 to 5 p.m. at AEA’s office.

 Subcommittees – Schedule to be determined

 Recommendations Due – Tuesday, October 31, 2023
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Timeline



Alaska Energy Security Task Force
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Email and Website

Email

AEA-hosted info email account created 

to capture correspondence related

to the Task Force.

info@akenergysecuritytaskforce.com

Website

AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 

recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com



Alaska Energy Security Task Force

 State Energy Data

 Statutes and Regulations 

Reform

 Railbelt Generation

 Railbelt Transmission and 

Storage

 Rural Generation, 

Distribution, and Storage

 Coastal Generation, 

Distribution, and Storage

 Incentives and Subsidies 

(Federal & State)

 Renewables
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Proposed Subcommittees



Alaska Energy Security Task Force

The purpose of this symposium 

series is to “level up” members of 

the Energy Task Force and the 

interested general public to 

provide a common understanding 

of our existing energy landscape, 

why/how we got there, what 

technologies or opportunities 

could be applied in Alaska, and 

what are some of the global trends 

that could impact Alaska. 

The symposium will be organized around the 

following six thematic areas:
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Symposium Series

1. History (the past informing our future 

direction)

2. The Economics of Energy in Alaska

3. Alaska Energy Policy

4. Brief overview of Alaska organizations that 

work on energy (who we are and what we do)

5. The Changing Global Energy Landscape

6. Technologies (existing Alaska development and 

future potential)



Alaska Energy Security Task Force
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Symposium Series: Six Thematic Areas
1. History (the past informing our future direction)

• History of hydropower in Alaska (Four Dam Pool, Bradley Lake)

• History of the Railbelt, how the Railbelt grid is managed now and 

in the future

o Current generation assets

o Future demand projections

o Railbelt Reliability Council – purpose and role

• Rural electrification – past and present

• Cook Inlet natural gas – now and in the future

2. The Economics of Energy in Alaska

• Alaska Energy Statistics – presentation

• Economics of Railbelt power

• How it works: Alaska’s Economy

• Looking beyond the state – where is the cheapest power in the 

world and why?

3. Alaska Energy Policy

• Existing Alaska energy policy (aspirational)

• Power Cost Equalization and alternatives (postage stamp rate)

• Federal landscape and funding opportunities (IIJA, IRA, etc.)

4. Brief overview of Alaska organizations that work on energy

(who we are and what we do)

• Alaska Energy Authority

• Alaska Gasline Development Corporation

• Alaska Housing Finance Corporation

• Department of Energy Arctic Energy Office

• Department of Natural Resources/Department of Environmental 

Conservation (permitting)

• Railbelt Reliability Council

• Regulatory Commission of Alaska

• University of Alaska: Alaska Center for Energy and Power/ 

Institute of Social and Economic Research

5. The Changing Global Energy Landscape

• Carbon Capture, Utilization, and Sequestration

• Decarbonizing energy supply

• Shipping and aviation industry

6. Technologies (existing Alaska development and future potential)

• Energy storage – a brief synopsis (Long-duration thermal 

storage)

• Hydropower (Susitna, Dixon Diversion, Small/distributed

• Natural Gas (all about pipelines)

• Transmission (GRIP, MVDC and Rural AK Build-out)

• MNR/MNR nuclear

• Solar

• Wind



Alaska Energy Security Task Force

 Measures of Success

 Communications

 Task Force Expectations

 Subcommittee Expectations

 Milestones
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Roundtable Discussion
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Alaska Energy Security Task Force 
DRAFT MEETING MINUTES 

Tuesday, April 25, 2023 
Anchorage, Alaska 

 
 
1. Welcome and Introductions 
 
Chair Lieutenant Governor Dahlstrom called the meeting of the Alaska Energy Security 
Task Force to order on April 25, 2023, at 2:02 pm.  
 
Members present: Chair Lieutenant Governor Nancy Dahlstrom; Vice-Chair Curtis Thayer; 
Vice-Chair Gwen Holdmann; Jason Brune (Commissioner DEC); John Boyle (Commissioner 
DNR); Clay Koplin; Nils Andreassen; Isaac Vanderburg; John Simms; Andrew Guy; Karl 
Hanneman; Jenn Miller; Tony Izzo; Robert Venables; Duff Mitchell; Erin Whitney; Garrett 
Boyle; Keith Kurber (Commissioner); Representative George Rauscher; and Senator Click 
Bishop.  
 
Members introduced themselves and provided brief comments. 
 
2. Governor’s Remarks and Vision for the Task Force 
 
Governor Dunleavy expressed appreciation to the members who have volunteered for this 
important Task Force for Alaska. He highlighted that this work could be the most 
significant effort contributed to Alaska. Governor Dunleavy discussed that Alaska and 
Hawaii are similarly unique in that they cannot wield power from other states to meet the 
power needs. Additionally, even if power could be wielded within Alaska, it would be 
difficult to meet the power needs of all communities due to the large geographical 
distances. Governor Dunleavy outlined the goal of the Task Force is to create three models, 
one for Coastal Alaska, one for Railbelt Alaska, and one for Interior and remaining areas of 
Alaska that will lower the cost of energy to 10 cents per kilowatt-hour (kWh) by 2030. 
 
Governor Dunleavy noted that some people doubt this goal is achievable. He compared 
this goal to other goals that were doubted and yet were achieved. He discussed the 
example that people laughed at John F. Kennedy’s goal in 1961 of going to the moon by 
the end of the 1960’s. Governor Dunleavy emphasized the importance of believing the 
goal can be achieved. He believes that the Task Force can be creative in developing models 
that contain technologies of generation, storage, transmission, and distribution 
components that lead to 10 cents per kWh by 2030.  
 
Governor Dunleavy conveyed that the members of the Task Force are not seeking to stop 
a certain type of generation, nor to stop a certain type of distribution or transmission, nor 
to stop a certain type of storage. Governor Dunleavy expressed that the Task Force is a 
leader in the country with intelligent members. The Task Force has a responsibility to 
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accomplish its mission. The Task Force members must be dedicated and focused in moving 
the goal forward because Alaska is behind the curve in addressing its energy issues. He 
discussed the existing concerns within the regions of Alaska. Governor Dunleavy explained 
that the Task Force is to review all options for generation, including nuclear, wind, solar, 
tidal, geothermal, biomass, and others. Similarly, the Task Force is to review all options for 
transmission and distribution, including the value of burying the transmission lines or 
adding small energy generators to sustain long-term inexpensive energy. 
 
Governor Dunleavy indicated that the Task Force was not created for political reasons, and 
he is not up for reelection. The next couple of years will be dynamic for Alaska. The Task 
Force must believe that the goal can be achieved using technology and utilizing the 
knowledge and understanding of the members. This is the time to help Alaska solve many 
of its issues. Governor Dunleavy expressed his belief in Alaska and in the promise of Alaska. 
He considers Alaska’s motto “North to the future” as inspirational and motivational.  
 
Governor Dunleavy reiterated his faith in the Task Force to achieve the critical 
responsibility of producing the models, suggesting changes in regulations and legislation, 
and other efforts that will result in 10-cent power by 2030. He looks forward to working 
with the Task Force and to seeing the outcomes.  
 
3. Lieutenant Governor’s Remarks 
 
Chair Lieutenant Governor Dahlstrom thanked Governor Dunleavy for his comments. She 
discussed that the Governor is consistent in his message. Chair Lieutenant Governor 
Dahlstrom believes Governor Dunleavy has full faith, trust, and confidence in the Task 
Force reaching its goal. She looks forward to the efforts. 
 
Chair Lieutenant Governor Dahlstrom requested Vice-Chair Thayer proceed with the next 
items on the agenda. 
 
4. Discussion/ Feedback from Task Force Members (roundtable)    
 
Vice-Chair Thayer agreed with the Governor’s description of the purpose of the Task Force. 
He believes the Task Force needs to create a statewide energy plan, and to evaluate energy 
generation, distribution, transmission, and storage opportunities across Alaska. He 
discussed that there are many renewable opportunities, and the missing component is 
transmission. Vice-Chair Thayer gave the example that the transmission line from Bradley 
Lake to Anchorage is at capacity. In order to accept more power, the capacity of the 
transmission line must be increased. He noted that 17% of the Bradley Lake Power goes 
to Fairbanks. 
 
Vice-Chair Thayer discussed the unique needs and cost structure of rural Alaska. He noted 
they are not connected by a grid, but rather maintain over 200 microgrids that primarily 
depend on diesel and bulk fuel. Vice-Chair Thayer informed that according to Alaska 
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Energy Authority (AEA), there is $800 million in deferred maintenance of the microgrids 
and over $300 million in deferred maintenance on the powerhouses, which prompts the 
question: What is a better way to deliver power to rural Alaska?    
 
Vice-Chair Thayer highlighted that while it is important to uphold the overall goal for the 
state, it is necessary to understand that the different regions of Alaska will have unique 
goals. He explained that Power Cost Equalization (PCE) was established 30 years ago to 
help level the cost power in rural Alaska. The first 750 kWh of power would be the same 
rate as the weighted average of the rate in Anchorage, Fairbanks, and Juneau. He noted 
that every penny the rate is decreased on the Railbelt, translates to almost $200 million to 
rural Alaska in additional PCE. This shows the correlation between the benefits to the 
Railbelt and to rural Alaska. 
 
Vice-Chair Thayer informed that the proposed subcommittees are suggestions and review 
can occur to determine if changes need to be made. He asked for members to chair the 
subcommittees and invite experts and the public to be part of the process. Vice-Chair 
Thayer advised that info@akenergysecuritytaskforce.com is the email account. Public 
comments can be submitted. The website is akenergysecuritytaskforce.com. All Task Force 
information will be shared with the public.  
 
Vice-Chair Thayer acknowledged John Espindola, Special Assistant to the Governor, for his 
instrumental efforts in the development of the Task Force. 
 
Chair Lieutenant Governor Dahlstrom asked Vice-Chair Holdmann to provide opening 
comments. Vice-Chair Holdmann agreed that the Governor has given a bold challenge to 
the Task Force. She believes this is an opportunity for the State to aggregate the 
information regarding energy in the state and to find innovative ways to reach the goal of 
10-cent power. She does not believe this can be achieved through incremental 
improvements to the current systems. A broad view perspective and creative approaches 
are required to achieve the goal. Vice-Chair Holdmann is excited to work with the diverse 
members of the Task Force who were selected because of their unique perspective and 
ability to contribute. 
 
Vice-Chair Holdmann expressed hope that the Task Force can develop an organized 
process today to develop new approaches to existing concerns.   
 
5. Organization of Task Force 

a.  Task Force outcomes/products 
b.  Meeting timeline 
c.  Website / SharePoint 
d.  Coordinating with existing working groups 
e.  Resources 
f.   Subcommittee Structure and Composition, Process for Nominating                      

Members 
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i. Discussion – Subcommittees we want to form immediately 
ii. Regionally focused (Roadbelt, coastal, remote rural) 

iii. Alaska energy data gateway 
 
Chair Lieutenant Governor Dahlstrom advised that the next Task Force meeting is 
scheduled for May 9, 2023. She requested Vice-Chair Thayer to discuss the subcommittee 
structures and process. Vice-Chair Thayer discussed the eight proposed subcommittees 
and gave brief examples of their focus: State Energy Data, Statutes and Regulations, 
Railbelt Generation, Railbelt Transmission and Storage, Rural Generation, Distribution and 
Storage, Coastal Generation, Distribution and Storage, Incentives and Subsidies (Federal 
and State), and Renewables.  
 
A comment was made to include transportation costs within the Task Force’s purview.  
 
Chair Lieutenant Governor Dahlstrom discussed that the Task Force has a duty and 
responsibility to question all the processes that are ongoing, why they are ongoing, if they 
are successful, and what could make the processes better. 
 
Commissioner Brune asked a member for a recommendation for a goal for all of Alaska 
and noted the many of the communities could have electric heat that is tied to the 10-
cent power goal. The member agreed that an electric heat equivalent could be determined 
to be compared to 10-cent kWh power.  
 
Mr. Venables suggested that review of the non-fuel costs for the energy that is borne by 
Alaskans is considered, and asked if this is included in the 10-cent kWh price.  
 
Mr. Izzo expressed his understanding from conversations with the Governor, Mr. Espindola, 
and Mr. Thayer that the 10-cent kWh cost is the residential delivered price per kWh. In the 
Railbelt, more than half of residential rate payers have an energy component of under 10 
cents. The price increase consists of all the other costs that are included. He gave the 
example based on Matanuska Electric Association (MEA) that seven cents of the average 
20 cents per kWh is fuel. The utility has a base rate of approximately 12 to 13 cents. The 
base rate includes all other costs to operate the utility, including employee salary, 
healthcare, administrative, debt component, and outage repair. If the debt component was 
removed, Mr. Izzo believes that MEA could approach the 10-cent goal. This is one 
component. 
 
Mr. Izzo reiterated that the Governor discussed the likely possibility of multiple scenarios 
to achieve the goal. Mr. Izzo noted that consideration needs to be given to the different 
constructs available. He discussed the concept of merging the operational aspects of all 
the utilities in the Railbelt while maintaining their individual identities. Mr. Izzo feels this 
option deserves review to determine what cost savings could be achieved, if any. 
 
Mr. Hanneman commented that it is interesting that the Governor expressed a definitive 
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and specific numerical goal for the cost of power. Mr. Hanneman noted that with respect 
to energy security, his focus would be on availability, accessibility, affordability, and 
reliability. He believes that a broader context for energy could nurture the ability to reach 
a specific numeric goal. Mr. Hanneman discussed that integrating the utilities would be 
beneficial. Regarding the subcommittees, he does not agree that generation and 
transmission should be separate committees due to their inherent relation. Mr. Hanneman 
expressed support for the focus on the geographic regions. However, he believes that the 
generation, distribution, and storage should be integrated. 
 
Mr. Mitchell agreed with Mr. Hanneman’s comments that generation and transmission 
should be viewed holistically. He gave the example of British Columbia’s successful low-
cost generation. Mr. Mitchell believes that Alaska can determine a way to provide low-cost 
generation and wheeling to an end-user that will also create jobs. He noted that Alaska 
has less than ¼ of 1% of the nation’s transmission. Additional infrastructure is necessary 
to improve the transmission constraints and bottlenecks, including the Bradley Lake issues. 
He commented that low cost generation and high cost transmission will not achieve the 
10-cent per kWh goal.  
 
Commissioner Brune commented that Alaska has five utilities in an area that serves less 
than 600,000 people. Whereas, in the Lower 48, there are individual utilities that serve 
millions of people. Commissioner Brune discussed that getting the power from Anchorage 
to Fairbanks is cost prohibitive and needs to be resolved. He expressed the difficulty in 
discussing the possibility of combining the five utilities into one utility. Commissioner 
Brune gave the example that projects like Pogo have significant benefits to lowering the 
cost of power to the people in Fairbanks, as well providing environmental benefits by not 
using diesel for power.  
 
Mr. Izzo agreed that it is important to think outside of the box to reach a resolution. He 
suggested the possibility of establishing a generation and transmission (G&T) entity. He 
gave the example that the Railbelt might be viewed as urban Alaska. However, the power 
delivery system is less than first-world. Mr. Izzo discussed that the utilities are extremely 
limited and the system they have is the system they can afford because they are member-
owned, rather than shareholder-owned. Communities today are shrinking, and fewer 
people are paying for the fixed costs.  
 
Mr. Izzo discussed that on the transmission side, the utilities are applying for $2.9 billion 
in grants for the necessary upgrades to the infrastructure highway. Those costs are fixed 
and are the same whether there is one combined utility or five utilities. Mr. Izzo 
commented that because of this, he can understand the proposed subcommittee 
separation of generation and transmission. The generation aspects must change in order 
to achieve energy security. It is imprudent for a utility to have one fuel supplier for 85% of 
its fuel coming across one line. Mr. Izzo noted that his excitement for the possibilities have 
expanded during today’s meeting.   
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Commissioner Brune requested clarification of his understanding that the utilities do not 
have one fixed rate, but rather can charge different rates, based upon their specific 
operation costs. He discussed that the economics of power projects vary significantly, and 
that one utility may have more success with projects because the economics are better. 
 
Mr. Izzo responded that it might be useful to delineate the rate structure during a 
subcommittee meeting. He explained that utilities can charge margins when power is 
moved between utilities. However, because the utilities are not for profit cooperatives, 
there is no return on equity. He noted that there is a cost to operate the segments of 
transmission. Studies would have to occur to determine the amount of efficiency that 
could be gained by combining the administration of the utilities. 
 
Mr. Vanderburg recommended reducing the number of subcommittees, given the busy 
schedules of the members and the amount of members on the Task Force. He advocated 
that connectivity among the subcommittees is maintained and that members are active 
on as many subcommittees as possible to achieve that connectivity. Mr. Vanderburg 
commented on the timing of the subcommittees. He suggested the possibility of 
beginning the focus with a few subcommittees on generation, transmission, and storage, 
and then as those subcommittees develop, form the subcommittee on regulations and 
policies. Mr. Vanderburg expressed support for combining transmission and generation as 
one subcommittee, as well as including renewables as generation, rather than its own 
subcommittee. Mr. Vanderburg asked the process question regarding how to facilitate the 
sharing of information among the subcommittees to maintain connectivity.  
 
Vice-Chair Thayer responded that a Sharepoint site will be created, and the Task Force 
members will have access to the documents. The documents will also be uploaded to the 
website.  
 
Mr. Guy echoed Mr. Vanderburg’s comments, considering the goal of 10 cents per kWh 
for the entire state. He believes that the proposed subcommittees will keep the status quo 
and will not be effective in reaching the goal. Rural Alaska, for instance, cannot continue 
with the status quo. Rural connectivity would be an effective focus in reaching the goal.  
 
Chair Lieutenant Governor Dahlstrom responded that she will take the message to the 
Governor and offer it as a suggestion. 
 
Ms. Miller agreed with Mr. Vanderburg’s comments. She expressed the importance of 
setting the context and providing information and data to everyone concurrently. In terms 
of timing, it could be helpful to receive the current energy baseline data on generation 
types by community, and the current technologies of storage and transmission. Then 
review could occur regarding incentives and subsidies. She suggested that a funding 
model is included in that focus, as well as organizational structures and policies. After the 
context information is reviewed, the specific problem can be identified and the output 
would be the different solution models for rural, coastal, and Railbelt.    
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Vice-Chair Thayer requested Vice-Chair Holdmann to respond and discuss the scheduled 
Symposium Series that will provide the Task Force with common understanding of six 
thematic areas. Vice-Chair Holdmann agreed, and commented first on the subcommittee 
discussion.  
 
Vice-Chair Holdmann believes the subcommittees need a purpose and she supports the 
idea of combining the subcommittees based on a regional focus. Vice-Chair Holdman likes 
the idea of including a financing focus within the subcommittees. She noted that the 
incentives and subsidies could be a staff task to review and report back to the 
subcommittee regarding federal and State incentives and subsidies. Vice-Chair Holdmann 
asked members to think of any questions that staff of AEA, Alaska Center for Energy and 
Power (ACEP), or other departments could research and report the information back to a 
subcommittee. 
 
Vice-Chair Holdmann discussed that the Statutes and Regulations Reform Subcommittee 
could be formed later when a better understanding is gleamed for what the subcommittee 
needs to accomplish.   

 
6. Discussion: Proposed Symposium Series 
 
Vice-Chair Holdmann explained that the proposed symposium series is intended to “level 
up” members to provide a common understanding of the existing energy landscape and 
the available opportunities that could be applied in Alaska. She requested feedback from 
members regarding the thematic areas that could be discussed within the forum. The six 
thematic areas outlined would be presented by subject matter experts; existing and future 
technologies, the changing global energy landscape, overview of Alaska organizations that 
work on energy, Alaska energy policy, economics of energy in Alaska, and the history of 
power in Alaska. Vice-Chair Holdmann expressed that the symposium could also be a way 
to educate the public. She requested feedback regarding the format and timing of the 
symposium through a virtual series. 
 
Vice-Chair Holdmann agreed with a previous comment that the members have very busy 
schedules. She discussed the possibility of an optional one or two-day visioning session 
that is facilitated to develop a strategic foundation and shared insight to help shape some 
of the scenarios. If there is interest, Vice-Chair Holdmann informed that the University 
could organize a visioning session in addition to the proposed symposium series.  
 
Vice-Chair Thayer commented that conducting the symposium series in a webinar format 
would be useful and would allow the information to be reviewed at any time. The 
symposium series would not only provide foundational information for Task Force 
members, but it would also be available online for the public to access and understand 
the foundational information. Chair Lieutenant Governor Dahlstrom agreed. 
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Ms. Miller expressed support for the symposium series and its thematic areas. She 
requested that information is provided as to the cost per kWh of energy across the state 
and the cost per kWh for funding the different possible solutions for lowering the cost of 
power. 
 
Mr. Hanneman commented that the proposed symposium series and topics are 
appropriate. He is supportive of an online webinar format for the initial overview. He 
believes that the Task Force will need additional specific documentation which could be 
provided as attachments to the symposium series.    
 
Vice-Chair Holdmann responded that part of the purpose of the Sharepoint managed by 
AEA is to provide additional information that is either specifically requested or deemed 
useful. She indicated that her notes from today show a request for information on 
technologies in Alaska, in terms of the delivered costs. Vice-Chair Holdmann indicated the 
possibility that staff at the University and staff at the State level could research the request 
and provide that input and information.  
 
7. Roundtable – What does the committee need to be successful?  
 
Vice-Chair Holdmann asked members if there is additional information that staff could 
assemble that would be useful for the subcommittees.   
 
Mr. Hanneman followed up and commented on the ongoing efforts by the utilities and 
their tangible ideas and successes. He expressed the importance that this information is 
utilized and included in the data files. 
 
Mr. Izzo commented that utilities are accustomed to capital intensive and long lead time 
scenarios. He noted that the goal of 2030 is both exciting and scary, in that it is just over 
six years away. Mr. Izzo believes the assignment is to develop a plan to reach the goal. He 
feels that initially, it would be best to keep the Task Force members together for meetings. 
Mr. Izzo would like to review a SWOT analysis of the strengths, weaknesses, opportunities, 
and threats of the possible solutions to reach the goal. He discussed that, for instance, 
options could be listed such as nuclear for the Railbelt, Susitna Watana, and a North Slope 
gas line. However, permitting any of those options would be a heavy lift within the six-
year timeframe. Mr. Izzo suggested that a high level SWOT analysis could be completed 
with the full Task Force to narrow the scope and then disperse into subcommittees to 
resolve aspects of that focus. 
 
Mr. Simms agreed with Mr. Izzo’s comments. He expressed the benefits of understanding 
the issues as a group and learning from each other’s experience and knowledge before 
breaking out into subcommittees. Mr. Simms expressed full support for the Governor’s 
initiative of 10-cent power by 2030. He elaborated hope that the Task Force will go beyond 
the 2030 goal to develop a longer-term plan for Alaska, which includes the benefits of all 
the renewable resources available and that will plan for sustainable cheap energy for future 
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generations.  
 
Chair Lieutenant Governor Dahlstrom agreed with Mr. Simms. She commented that each 
member of the Task Force was selected with the expectation they would consider the best 
interest for future generations beyond the 2030 stated goal.  
 
Mr. Vanderburg responded to Vice-Chair Holdmann’s request for members to advise what 
information would be helpful. He requested information regarding potential future export 
opportunities for Alaska’s energy. He requested benchmark information on Alaska’s 
performance compared to other states in terms of utility administration, and integration 
tariffs. This information could be used to set goals to reach the 10-cent power by 2030. 
Mr. Vanderburg requested the status of the Railbelt Reliability Council (RRC) and how they 
are performing with their charge of generation transition. 
 
Vice-Chair Thayer discussed that information regarding the RRC will be included in the 
symposium series. He gave a brief background of the RRC. Vice-Chair Thayer commented 
that the Governor’s Administrative Order asked for a report on October 31, 2023. This is a 
target for the Task Force. Vice-Chair Thayer expressed that the Governor realizes that the 
work of the Task Force will continue beyond that date, even though the specific format is 
unknown. He reiterated that the Task Force work will continue after the report is provided 
and will move into the implementation phase with the Task Force and with other 
stakeholders in the state.  
 
Mr. Mitchell discussed that the Task Force is aiming for the goal of 10-cent power by 2030. 
He believes that creating an executable plan will put the state on a trajectory for success 
beyond 2030. Mr. Mitchell commented that the energy and effort expended within the 
next few months will pay continuous dividends. He echoed support that after the report is 
given in October, implementation and execution of the plans will continue for the benefit 
of all Alaskans.  
 
Mr. Guy requested additional information on the current systems throughout the state. He 
noted that there are 50 communities within his region and most of the villages operate 
their own utility. He believes this contributes to the high cost of energy for individual 
communities. Mr. Guy commented that there are close to 200 utility companies in the 
state. The system is untenable and needs to change.  
 
Chair Lieutenant Governor Dahlstrom requested Mr. Espindola to provide members with 
a list of all the utilities in the state, including the PCE communities. Mr. Espindola agreed. 
Chair Lieutenant Governor Dahlstrom responded to comments regarding the length of 
time these issues have been identified and discussed. She recalled conversations during 
her Legislature tenure in 2003 with representatives from Chugach Electric Association 
(CEA), Mr. Izzo, and Vice-Chair Thayer. She agreed it is time to formulate answers. 
 
A brief at-ease was taken. 



 

Page 10 of 12 
 

  
Chair Lieutenant Governor Dahlstrom reiterated that the next meeting is scheduled for 
May 9th. She asked that members email their specific information requests before the next 
meeting to info@akenergysecuritytaskforce.com in order to begin posting the information 
on the website. Chair Lieutenant Governor Dahlstrom advised that during the process in 
the next few months, there will be an opportunity for the public to comment to the Task 
Force during a recorded listening session. She noted that she will be available, as well as 
Vice-Chair Thayer and Vice-Chair Holdmann, and any other Task Force members who can 
attend.     
 
Representative Rauscher expressed appreciation for the meeting discussion today. He 
noted that he Chairs the House Energy Committee and the goal is to support the 
Governor’s vision for the future of Alaska. Representative Rauscher believes it is important 
to adhere to the Governor’s topics regarding the Railbelt modeling the rural modeling, 
and the coastal modeling, as well as generation, transmission, storage, and export. 
Representative Rauscher commented that it will be incumbent on the Legislature to fund 
many of the initiatives that will be created to advance the goals. For approval in the House, 
21 Representatives are needed to support the legislation, and for approval in the Senate, 
11 Senators are needed to support the legislation. 
 
Representative Rauscher discussed that microreactors will be part of the process and he is 
looking to the Task Force to provide input and feedback that he can take back to the 
committee that is reviewing the impending legislation. 
 
Chair Lieutenant Governor Dahlstrom invited Representative Rauscher’s legislative 
committee and all State legislators to watch the recordings of the Task Force learning 
sessions. She is aware that funding requests will need to be made, and noted that the Task 
Force will investigate all available funding sources. 
 
Mr. Vanderburg appreciates the clarity of the Governor’s goal of 10 cents per kWh by 2030. 
He emphasized that the goal is profound, challenging, and transformative. Mr. Vanderburg 
discussed that the visioning session suggested by Vice-Chair Holdmann could offer the 
opportunity to understand the gravity of achieving the goal, which he believes is a 
wholesale transformation, rather than an incremental change. Mr. Vanderburg asked Vice-
Chair Holdmann if her suggestion for a visioning session included understanding the 
significance of 10 cents per kWh. 
 
Vice-Chair Holdmann elaborated that each member comes to the Task Force with bias. 
She discussed that there is a natural tendency to want to make incremental improvements. 
However, the moonshot goal of 10-cent power cannot be achieved by conducting 
business as usual or incremental improvements in rural Alaska. Vice-Chair Holdmann 
noted that the goal requires substantive State investment and gave the example that the 
Apollo program for the moonshot was $250 billion. She highlighted that studying the cost 
of this endeavor is essential.  
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Vice-Chair Holdmann believes it is important for the Task Force to have shared insight 
within a thoughtful process that is open to all ideas. It is necessary that the potential 
scenarios are considered from a big-picture perspective that is inclusive, rather than based 
upon preconceived notions or biases. Vice-Chair Holdmann explained that the visioning 
session could be utilized to establish a strategic foundation to clarify the thinking and the 
process for decision-making, which could then be refined by the Task Force as a whole 
and the subcommittees.  
  
Vice-Chair Holdmann discussed that the visioning session could also provide a good 
opportunity for the members to become acquainted with each other. She noted that if the 
Task Force members would like to conduct a voluntary visioning session, she and Vice-
Chair Thayer could generate a schedule and propose it to the Task Force.  
 
A member commented and requested that the fiscal context is provided regarding 10-
cent energy, delineating how many cents is energy generation, transmission, and debt 
structure. 
 
A comment was made that the national average as of December 2022 was 16.7 cents per 
kWh, which is an increase of three cents per kWh since 2021. A comment was made that 
there are utilities in the northwest that provide power at close to 10 cents. 
 
A question was asked if the 10-cent goal includes the use of PCE or is without PCE 
subsidies. Chair Lieutenant Governor Dahlstrom indicated that she does not have an 
answer to that question.  
 
Mr. Guy commented that even with PCE, rural households pay approximately five times 
more than households in Anchorage. Currently, if Anchorage is paying 12 cents, rural 
households are paying more than 50 cents with PCE. Non-households pay an additional 
dollar in cost. Mr. Guy expressed support for a plan that can achieve rural parity with urban 
costs. PCE alone is not achieving parity. 
 
Mr. Thayer explained that PCE is a great program that is 30 years old. The floor for PCE is 
established by the average market cost in Anchorage, Fairbanks, and Juneau, which is 
about 20 cents per kWh, and it caps at 75 cents per kWh. PCE subsidizes the difference for 
residential, but not for commercial. Mr. Thayer informed that there are communities in 
rural Alaska that pay $1.75 per kWh. The State of Alaska subsidizes PCE at about $40 
million per year. Whereas, the State, through AEA, built the Intertie infrastructure from 
Willow to Healy to supply Golden Valley Electric Association (GVEA) and saves the 
Fairbanks rate payers about $37 million per year. Mr. Thayer noted that discussions with 
the Legislature regarding PCE are necessary, but are difficult to begin because of the fear 
of jeopardizing the PCE program. Mr. Thayer conveyed that there are unintended 
consequences of PCE for high-cost energy communities with a debt structure, which is a 
disqualifier for PCE.   
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A comment was made that it may be best to incentivize the communities with high cost 
of power to lower their costs on their microgrids without losing PCE, and perhaps this 
savings could help them subsidize or initiate renewable energy, such as solar or wind. The 
member commented that discussions regarding PCE are complicated. He suggested that 
the Task Force could examine ways to optimize PCE to invigorate communities to reduce 
costs. PCE is important and he believes that communication and discussions can occur.  
 
Chair Lieutenant Governor Dahlstrom invited Mr. Espindola to provide his comments on 
working groups. Mr. Espindola recommended that the Task Force consider the ongoing 
energy planning efforts of existing working groups, such as the Nuclear Energy Working 
Group and the Hydrogen Working Group. Mr. Espindola requested that members email 
the names of any other working groups that could be useful to the Task Force. The email 
is: info@akenergysecuritytaskforce.com. Staff will compile the information and present it 
to the Task Force for consideration. It is possible that the identified working groups could 
give a short presentation during the symposium series.  
 
Chair Lieutenant Governor Dahlstrom thanked the members for accepting the invitation 
to serve on the Task Force and for serving Alaska. She reiterated that the Task Force will 
discuss all options that could benefit Alaska. Chair Lieutenant Governor Dahlstrom 
expressed that she and the Vice-Chairs welcome suggestions from members. Other 
information that is needed can be requested from info@akenergysecuritytaskforce.com. 
The next meeting is May 9, 2023. 
 
There being no further business of the Task Force, the Alaska Energy Security Task Force 
meeting adjourned at 4:00 pm.  
 



Appendix V: Meeting Material Documentation 

ALASKA ENERGY SECURITY TASK FORCE REPORT 

 

 

 

 

ALASKA ENERGY SECURITY TASK FORCE 

TASK FORCE MEETING #2 

TUESDAY, MAY 9, 2023, 3:00 PM – 5:00 PM 

 

  



����������	
�����	�����������	�����������������
�������������

��� !�"#$%�"%& %"%&�"'� !( ")#�*+,"-�./*0%,"1 !("2$*.�"30��"&$�4" "5��%0#+"$#"1/�!4 ,6"7 ,"86"9:9;<

1&�"'� !( ")#�*+,"-�./*0%,"1 !("2$*.�"30��".$#=�#�" %";>::"?5"%$".$#4/.%"% !("@$*.�"A/!0#�!!" #4".$#%0#/�"0#
!�!!0$#"/#%0�"*�.�!!"$*" 4B$/*#5�#%<

1&�"'+�#4 "@$*"%&�"'� !( ")#�*+,"-�./*0%,"1 !("2$*.�"0!" = 0� A��"A��$36"$*"A,".$#% .%0#+>"C$���%%�"-.&*$�4�*" %
8:DEFGHE;H::"$*"A,"=0!0%0#+"%&�"'� !( ")#�*+,"-�./*0%,"1 !("2$*.�"3�A"? +�"'� !( ")#�*+,"-�./*0%,"1 !("2$*.�<

1&�"1 !("2$*.�"7��%0#+"30��"A�".$#4/.%�4"A,"���.%*$#0."5�40 "?/*!/ #%"%$"'-"FF<G9<;I:" %"%&�"@$��$30#+
�$. %0$#>

'� !( ")#�*+,"'/%&$*0%,"J$ *4"K$$5
LI;"M<"N$*%&�*#"O0+&%!"J�=4<
'#.&$* +�6"'C"88H:;

1$" %%�#4"=0*%/ ��,6"?�� !�"/!�"%&�"@$��$30#+"0#!%*/.%0$#!>
PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP

70.*$!$@%"1� 5!"5��%0#+

Q����������	��RS���	��R�T�����SS��	�	��R���U��

V�0.("&�*�"%$"B$0#"%&�"5��%0#+

7��%0#+"WX>"9HL":L8"LF8"9DH
� !!.$4�>"1$13Y3

X$3#�$ 4"1� 5!"Z"[$0#"$#"%&�"3�A

\	��������]����������̂

_I"8:DE;I;EHL:D66LLFGGIDLF̀ "a"b#0%�4"-% %�!6"'#.&$* +�

�&$#�"V$#@�*�#.�"WX>"LLF"GGI"DLF̀

20#4" "�$. �"#/5A�*"Z"K�!�%"�WN

O� *#"7$*�"Z"7��%0#+"$?%0$#!
PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP

1&�"?/A�0."0!"0#=0%�4"%$"? *%0.0? %�<a"1&�"-% %�"$@"'� !( ".$5?�0�!"30%&"10%��"WW"$@"%&�"'5�*0. #!"30%&"X0! A0�0%0�!
'.%"$@"I88:<"��*!$#"*�c/0*0#+"!?�.0 �"5$40@0. %0$#!"%$"? *%0.0? %�"!&$/�4".$#% .%"8:DEFGHE;H::"%$"5 (�
 ** #+�5�#%!<

a

����dR������e����	���f������



�����������

	
	��
�
������������������������� ����!"���
����#��$#%

&�'(�()�*+(��),-

.�����#�/	/	
	��	01
0		�23�4��5�4���"����

3"#�%��#�//	
	��	0
60	
�23�4��5�4���"����

3"#�%��#�//	
	��	07
0�8�23�4��5�4���"����

9���(:�

;�$���<���0
."<<����=�."<<��������#
��"�"<���;�>��"$<���

.����"��0 2�4����?"�����

��4@.����"��0

A"����"�B�C0 �����D�#�

2�"5���/E�������"��F0

G

2�4���H�;���0 /�/	
	�

���H�>��;���0 /7
/	
	�

G

�>����/;��#�����0



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

 
 

Alaska Energy Security Task Force 
Tuesday, May 9, 2023 

3:00 pm to 5:00 pm 

Teams Meeting: 

Click here to join the meeting 

Meeting ID: 258 089 849 275  
Passcode: ToTwZw 

 
Agenda 

1. Welcome and Introductions (Lt Gov) 

2. Roll Call  

3. Presentations: 

a. Alaska Energy Authority (AEA) 

b. Alaska Center for Energy and Power (ACEP) 

c. Regulatory Commission of Alaska (RCA) 

d. Railbelt Utilities current rates 

e. Power Cost Equalization (PCE) 

f. Members 

i. Discussion – Subcommittees, Chair, Vice Chair 
ii. Regionally focused (Roadbelt, coastal, remote rural) 
iii. Alaska energy data gateway 

4. Discussion: Proposed Symposium Series 

5. Roundtable – Discussion/Feedback from Task Force Members 
(roundtable) 

6. Next Meeting Date:  



Alaska Energy Security Task Force

Alaska Energy Security 

Task Force Meeting

May 9, 2023



Alaska Energy Security Task Force

02

AESTF Meeting

Welcome to the Alaska Energy 

Security Task Force Meeting. 

We’re looking forward to 

collaborating on policies, 

strategies, and tactics to assist 

in the State of Alaska's goal of 

reducing energy costs.

May 9, 2023 Agenda

1. Welcome and Introductions by

Lt. Governor Nancy Dahlstrom  

2. Roll Call

3. Purpose

4. Presentations:

- Alaska Energy Authority (AEA)

- Alaska Center for Energy and 

Power (ACEP)

- Railbelt Utilities’ Rates Overview

- Power Cost Equalization (PCE)

5. Timeline — October 31, 2023

6. Email and Website

7. Members:

- Subcommittees, Chair, Vice Chair

- Regionally Focused

- Alaska Energy Data Gateway

8. Proposed Symposium Series

9. Roundtable — What does the 

committee need to be successful?

10. Next Meeting10.



Alaska Energy Security Task Force

The purpose of the Alaska Energy Security Task Force is to 

develop a comprehensive statewide energy plan that will 

evaluate energy generation, distribution, transmission, and 

storage for the State of Alaska and its communities.
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Alaska Energy Security Task Force

Member Email Address
Lieutenant Governor Nancy Dahlstrom, Chair

Curtis W. Thayer, Executive Director of the Alaska Energy Authority, Vice Chair cthayer@akenergyauthority.org

Gwen Holdmann, University of Alaska, Vice Chair gholdmann@alaska.gov

Commissioner John Boyle, Department of Natural Resources john.boyle@alaska.gov

Commissioner Jason Brune, Department of Environmental Conservation jason.brune@alaska.gov

Nils Andreassen, Alaska Municipal League nils@akml.org

Andrew Guy, Calista Corporation aguy@calistacorp.com

Karl Hanneman, International Tower Hill Mines khanneman@ithmines.com

Tony Izzo, Matanuska Electric Association tony.izzo@mea.coop

Clay Koplin, Cordova Electric Cooperative ckoplin@cordovaelectric.com

Jenn Miller, Renewable Independent Power Producers jenn.miller@renewableipp.com

Duff Mitchell, Juneau Hydropower duff.mitchell@juneauhydro.com

John Simms, ENSTAR Natural Gas Company john.sims@enstarnaturalgas.com

Isaac Vanderburg, Launch Alaska isaac@launchalaska.com

Robert Venables, Southeast Conference robert@seconference.org

Senator Click Bishop (Ex Officio) senator.click.bishop@akleg.gov

Garrett Boyle, Denali Commission (Ex Officio) gboyle@denali.gov

Commissioner Keith Kurber, Regulatory Commission of Alaska (Ex Officio) keith.kurber@alaska.gov

Representative George Rauscher (Ex Officio) representative.george.rauscher@akleg.gov

Erin Whitney, United States Department of Energy, Arctic Energy Office (Ex Officio) erin.whitney@hq.doe.gov

*John Espindola, Policy Advisor, Office of Governor Mike Dunleavy john.espindola@alaska.gov

Organization
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Alaska Energy Security Task Force

 Task Force – Meets monthly; next meeting is scheduled for 

Tuesday, June 27, 2023, from 3 to 5 p.m. at AEA’s office.

 Subcommittees – Schedule to be determined

 Recommendations Due – Tuesday, October 31, 2023

Timeline
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Alaska Energy Security Task Force

Email and Website

Email

AEA-hosted info email account created 

to capture correspondence related

to the Task Force.

info@akenergysecuritytaskforce.com

Website

AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 

recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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Alaska Energy Security Task Force

 State Energy Data

 Statutes and Regulations 

Reform

 Railbelt Transmission 

Generation and Storage

 Rural Generation, 

Distribution, and Storage

 Coastal Generation, 

Distribution, and Storage

 Incentives and Subsidies 

(Federal & State)

Proposed Subcommittees
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Alaska Energy Security Task Force

The purpose of this symposium 

series is to “level up” members of 

the Energy Task Force and the 

interested general public to 

provide a common understanding 

of our existing energy landscape, 

why/how we got there, what 

technologies or opportunities 

could be applied in Alaska, and 

what are some of the global trends 

that could impact Alaska. 

The symposium will be organized around the 

following six thematic areas:

Proposed Symposium Series

1. History (the past informing our future 

direction)

2. The Economics of Energy in Alaska

3. Alaska Energy Policy

4. Brief overview of Alaska organizations that 

work on energy (who we are and what we do)

5. The Changing Global Energy Landscape

6. Technologies (existing Alaska development and 

future potential)
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Alaska Energy Security Task Force

 Measures of Success

 Communications

 Task Force Expectations

 Subcommittee Expectations

 Milestones

Roundtable Discussion
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AEA OVERVIEW 
PRESENTATION
Curtis W. Thayer

Executive Director

Alaska Energy Security Task Force

May 9, 2023

ALASKA ENERGY AUTHORIT Y



Who We Are

Created in 1976 by the Alaska State Legislature, the Alaska Energy Authority (AEA) is 

a public corporation of the State of Alaska governed by a board of directors with the 

mission to “reduce the cost of energy in Alaska.” AEA is the state's energy office and 

lead agency for statewide energy policy and program development.

Our Mission

Reduce the cost of

energy in Alaska.
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Railbelt Energy – AEA owns the Bradley 

Lake Hydroelectric Project, the Alaska 

Intertie, and the Sterling to Quartz Creek 

Transmission Line — all of which benefit 

Railbelt consumers by reducing the cost 

of power.

Power Cost Equalization (PCE) – PCE 

reduces the cost of electricity in rural 

Alaska for residential customers and 

community facilities, which helps ensure 

the sustainability of centralized power.

Rural Energy – AEA constructs bulk fuel 

tank farms, diesel powerhouses, and 

electrical distribution grids in rural 

villages. AEA supports the operation of 

these facilities through circuit rider and 

emergency response programs.

Renewable Energy and Energy Efficiency 

– AEA provides funding, technical 

assistance, and analysis on alternative 

energy technologies to benefit Alaskans. 

These include biomass, hydro, solar, 

wind, and others.

Grants and Loans – AEA provides loans 

to local utilities, local governments, and 

independent power producers for the 

construction or upgrade of power 

generation and other energy facilities.

Energy Planning – In collaboration with 

local and regional partners, AEA 

provides economic and engineering 

analysis to plan the development of 

cost- effective energy infrastructure.

About AEA

AEA’s mission is to 

reduce the cost of 

energy in Alaska. To 

achieve this mission, 

AEA strives to 

diversify Alaska's 

energy portfolio —

increasing resiliency, 

reliability, and 

redundancy.
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AEA Active Projects and Services
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URBAN ENERGY
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 Bradley Lake is Alaska’s largest source of renewable energy. Energized in 1991, the 

project is situated 27‐air miles northeast of Homer on the Kenai Peninsula.

 The 120 MW facility provides low-cost energy to 550,000+ members on the Railbelt.

 Bradley Lake’s annual energy production is ~10% of Railbelt electricity at 4.5 

cents/kWh (or ~54,400 homes/year) and over $20 million in savings per year to Railbelt 

utilities from Bradley Lake versus natural gas.

 AEA, in partnership with the Railbelt utilities, is studying the Dixon Diversion Project 

which would increase the annual energy production of Bradley Lake by 50% — or the 

equivalent of 14,000-28,000 homes.

Bradley Lake Hydroelectric Project

06



BPMC

BPMC

The Bradley Lake Hydroelectric 

Project is owned by AEA and 

managed by the Bradley Lake Project 

Management Committee (BPMC), 

which is comprised of a member 

from each of the five participating 

Railbelt utilities:

Chugach Electric Association,

Golden Valley Electric Association, 

Homer Electric Association, 

Matanuska Electric Association, and 

Seward Electric System.

(56.3%)(1.0%)

(16.9%)(13.8%)

(12.0%)

07



Transmission Upgrades
and Battery Storage
AEA and the Railbelt utilities closed on $166 million in bond 

financing to improve the efficiency and deliverable capacity of power 

from the Bradley Lake Hydroelectric Project. The bonding comes at 

no additional cost to ratepayers or burden on the State treasury.

Upgrade transmission line 

between Bradley Lake and 

Soldotna Substation

Upgrade transmission line 

between Soldotna Substation 

and Sterling Substation

Upgrade transmission line 

between Sterling Substation 

and Quartz Creek Substation

Battery Energy Storage 

Systems for Grid Stabilization

These projects will 

reduce constraints on 

the Railbelt by 

improving the Kenai 

Peninsula’s transmission 

capacity to export 

power from Bradley 

Lake — and allow for 

the integration of 

additional renewable 

energy generation.
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Alaska Intertie

 AEA owns the 170-mile Alaska Intertie 

transmission line that runs between Willow and 

Healy. The line operates at 138 kV (it was designed 

to operate at 345 kV) and includes 850 structures.

 A vital section of the Railbelt transmission 

system, the Intertie is the only link for transferring 

power between northern and southern utilities.

 The Intertie transmits power north into the Golden 

Valley Electric Association (GVEA) system and 

provides Interior customers with low-cost, reliable 

power — between 2008 and 2021, the Intertie 

saved GVEA customers an average of $37 million 

annually.

 The Intertie provides benefits to Southcentral 

customers as well through cost savings and 

resilience to unexpected events.

Constructed in the mid‐1980s 

with $124 million in State of 

Alaska appropriations, there is 

no debt associated with the 

Alaska Intertie.
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RURAL ENERGY
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St. George Island, Pribilof Islands, AK

Power Cost
Equalization (PCE)

AEA, along with the Regulatory 

Commission of Alaska, administers the 

PCE program, which serves remote 

communities that are largely reliant 

on diesel fuel for power generation.

193 91 82,000
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Who is Eligible to Participate in PCE?

PCE eligibility is determined by the 

Regulatory Commission of Alaska in 

accordance with Alaska Statute

42.45.100-170.

Eligible customers include:

 Residential and community facilities 

(water, sewer, public lighting, and clinics, 

etc.)

Non-eligible customers include:

 State and federal facilities and commercial 

customers

 Any community with rates lower

than the urban average (the

PCE floor)
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Rural Power 

System 

Upgrades

B
e

fo
re

A
ft

e
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 ~197 communities eligible 

for Rural Power System 

Upgrade

 Goal — improve power 

system efficiency, safety, and 

reliability

 Aging infrastructure and 

Operation and Maintenance

 Active projects — 7 full and 

16 Maintenance and 

Improvement/Diesel 

Emissions Reduction Act

 Deferred maintenance is 

$300 million 



 ~400 rural bulk fuel facilities

 Goal — code compliant fuel 

storage facilities and 

prevention of spills and 

contamination

 Aging infrastructure, erosion, 

and catastrophic failure

 Active projects — 8 full and 18 

Maintenance and 

Improvement; no funding for 

two years

 Leveraging Coast Guard 

regulatory efforts to capture 

BFU assessments to prioritize 

projects

 Deferred maintenance is

$800 million

Bulk Fuel 

Upgrades

B
e

fo
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A
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e
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FINANCING TOOLS
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The PPF loan program qualifies 

applicants seeking low-interest loans for 

eligible power projects. PPF provides 

local utilities, local governments, or 

independent power producers an 

avenue to seek funding for the 

development, expansion, or upgrade of 

electric power facilities. 

Power Project Fund (PPF) 
Loan Program

FLEXIBLE FINANCING

Low-Cost Financing Tailored

to Project and Borrower 

COMMUNITY BORROWING

$27.2 Million in

Outstanding Loans

COMPETITIVE RATES

Current PPF Interest Rate

5.03% as of May 1, 2023

AVAILABLE CAPITAL

$6.4 Million

Available for Lending
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Renewable 
Energy Fund (REF)

Established in 2008, the REF is a unique and 

robust competitive grant program, which 

provides critical financial assistance for 

statewide renewable energy projects, across 

a variety of project phases.

Nearly $300 million 

invested in the REF by the 

State.

Over 100 operational 

projects and 44 in 

development.

The REF Advisory 

Committee unanimously 

approved 27 Round 15 

projects for a total of

$25.25 million.

The REF funds projects across 

all development phases, serving 

as a catalyst for the continued 

pursuit of integrating proven 

and nascent technologies 

within Alaska’s energy portfolio. 

Capital Request: General Fund - $7.5 Million
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 Through recommendation by the 

Governor and approval by the 

Legislature, the State of Alaska 

appropriated nearly $20 million in 

support of 38 REF projects from Rounds 

13 and 14.

 The appropriation of $15 million in the 

fiscal year 2023 for Round 14 was the 

largest appropriation since the fiscal year 

2014.

 State funding has been supplemented 

with hundreds of millions of dollars from 

local sources to develop viable 

renewable energy projects that will 

reduce reliance on fossil fuels.

Active REF Rounds 13 and 14
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REF Round 15 Recommendations
Community Project Amount

Adak Hydropower - Feasibility and Conceptual Design 497,650

Railbelt / GVEA Serving Area LIDAR Improvement to Interior Wind Energy Assessments 250,000

Railbelt / HEA Serving Area Mount Spurr Geothermal Feasibility and Conceptual Design 45,500

Railbelt / HEA Serving Area Augustine Island Geothermal Feasibility and Conceptual Design 68,000

Naknek, South Naknek, King Salmon Electric Battery Energy Storage System Design 2,172,984

Native Village of Kluti-Kaah (Copper Center) Woodchip Heating Project 500,000

Kipnuk Battery Installation, Integration and Commissioning 434,000

Hoonah Water Supply Creek Hydro Construction 3,538,526

Beluga Beluga Area Renewable Resource Assessment 298,000

Chefornak Battery Installation, Integration, and Commissioning 437,000

Healy Healy Area Renewable Resource Assessment 298,000

Railbelt / HEA Serving Area Cook Inlet Oil Platform Wind Project 214,400

Huslia Community-Scale Solar PV and Battery Project 2,082,000

Railbelt / MEA Serving Area Railbelt Wind Feasbility Study and Conceptual Design 1,833,333

Selawik Solar PV Array 1,134,500

Yakutat Community Health Center Heat Recovery Project 1,000,000

Kalskag Wind Feasibility and Conceptual Design 267,300

Railbelt Utility-Scale Railbelt Wind – Alaska Renewables 2,000,000

New Stuyahok, Ekwok Solar Energy and Battery Storage Project 2,520,000

Chignik Hydroelectric Power System Design 802,394

Atmautluak
Battery and Thermal Stove Installation, Integration and 

Commissioning
577,000

Railbelt / CEA Serving Area Godwin Creek Hydroelectric Project 1,729,000

Railbelt Turnagain Arm Tidal Electricity Generation Project (TATEG) 400,000

Tuntutuliak Community Services Association Solar Energy Project 1,197,768

Unalaska Wind Farm Design 420,000

Napaskiak Reconnaissance and Wind Assessment Project 337,500

Levelock Renewables Feasibility and Conceptual Design 197,000

Total: 25,251,855
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INFRASTRUCTURE
INVESTMENT

AND JOBS ACT 
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 These federal formula grant funds will provide $60 million to Alaska over five 

years, including $22.2 Million for the first two years allocation, to catalyze 

projects that increase grid resilience against disruptive events.

 Resilience measures include but are not limited to:

- Relocating or reconductoring powerlines

- Improvements to make the grid resistant to extreme weather

- Increasing fire resistant components

- Integrating distributed energy resources like microgrids and energy storage

 Formula-based funding requires a 15% state match and a 33% small utility 

match.

Statewide Grid 
Resilience and 
Reliability IIJA 
Formula Grant 
Program, 40101(d)

Per IIJA section 

40101(a)(1),8 a disruptive 

event is defined as “an 

event in which operations 

of the electric grid are 

disrupted, preventively shut 

off, or cannot operate safely 

due to extreme weather, 

wildfire, or a natural 

disaster.”
21



State of Alaska Electric Vehicle (EV) 
Infrastructure Implementation Plan

AEA and the Alaska Department of Transportation & Public 

Facilities (DOT&PF), submitted their State of Alaska EV 

Infrastructure Implementation Plan (The Plan) to the United 

States Joint Office of Energy and Transportation, as required by 

the Infrastructure Investment and Jobs Act’s (IIJA) NEVI Formula 

Program.

 On September 27, 2022, The Plan was approved. The 

announcement unlocks $19 million to expand EV charging 

infrastructure in Alaska.

 Over the next five years, AEA anticipates receiving

$52 million. Funds will be received by DOT&PF and 

administered by AEA.

 On March 1, 2023, AEA issued a Request for Applications for 

to site hosts compete for a share of Alaska's NEVI program 

funding. Applications are due by 4 p.m. on May 15, 2023.
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Funding must be used to build out

Alternative Fuel Corridors (AFCs) first

 Alaska currently has one AFC (pending)

 After AFC buildout, funding can be used elsewhere

 Charging infrastructure must be DC fast-charging

⁻ 4 Combined Charging System Connectors

⁻ >150 kW each

 Chargers must be located no more than 1 driving mile 

from AFC

 Charging stations must be located no more than 50 miles 

apart along designated AFC

 Match Requirements

 Federal share: 80%

 Private entity or other: 20%

 Justice40 Requirements

NEVI Requirements
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IIJA Energy Opportunities —
Need Federal Receipt Authority

 IIJA: Statewide Grid Resilience and 

Reliability Formula Grant Program, 

40101(d) – $12 Million

(requires $1.8 Million Federal Match) 

 IIJA Competitive: Energy Efficiency 

Revolving Loan Fund – $3.7 Million

 IIJA: State Energy Program – $2.9 Million

 IIJA Competitive: Alaska Rural EVSE 

Deployment – $2 Million

 IIJA: Energy Auditor Training – $315,000 

(Over Five Years)

 Alaska High Efficiency Home Rebate 

Program – $37 Million

 Inflation Reduction Act Alaska Hope for 

Homes – $37 Million

 Defense Community Infrastructure Pilot 

Program: Black Rapids Training Site –

$12.8 Million
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To enhance the power system's resilience to extreme weather and 

climate change, the Grid Deployment Office is administering a 

$10.5 billion GRIP program under the Bipartisan Infrastructure Law.

IIJA Competitive: Grid Resilience and Innovation Partnerships (GRIP)

1) Railbelt

Backbone 

Reconstruction 

Project

$100 Million*
(Requested of DOE; 

submitted April 5, 2023)

2) Battery Energy 

Storage/HVDC 

Coordinated 

Control

$16 Million*
(Requested of DOE; 

submitted March 16, 2023)

3) Railbelt 

Innovation 

Resiliency 

Project) 

$299 Million*
(Due May 19, 2023)

3) Rural Alaska 

Microgrid 

Transformation 

$250 Million*
(Due May 19, 2023)

*All four GRIP programs are in application phase.
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813 W Northern Lights Blvd.

Anchorage, AK 99503

Main: (907) 771-3000

Fax: (907) 771-3044

akenergyauthority.org

@alaskaenergyauthority

@alaskaenergyauthority

Alaska Energy Authority

AEA provides 

energy solutions 

to meet the 

unique needs of 

Alaska’s rural

and urban 

communities.

26



APPENDIX
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Project/Program Budget Year Federal State UGF Total

IIJA - Statewide Grid Resilience and Reliability Formula FY24 12,110,523 1,816,579 13,927,102 

IIJA - New Energy Efficiency Revolving Loan Fund Capitalization FY24 3,773,780 - 3,773,780

IIJA - State Energy Program FY23 Suppl.* 2,865,930 - 2,865,930 

IIJA - EV Charging Equipment Competitive FY24* 1,670,000 - 1,670,000 

IIJA - Energy Auditor Training FY24 63,600 - 63,600 

IRA - Home Energy and High Efficiency Rebate Allocations FY24 74,519,420 - 74,519,420

Black Rapids Training Site - Defense Community Infrastructure Pilot Program FY23 Suppl.* 12,752,540 - 12,752,540 

Rural Power Systems Upgrades FY24 25,000,000 7,500,000 32,500,000 

Renewable Energy Fund Round 15 FY24 - 7,500,000 7,500,000 

Bulk Fuel Upgrades FY24 7,500,000 5,500,000 13,000,000 

Hydroelectric Development - Dixon & Godwin Creek Studies FY24 - 5,000,000 5,000,000 

Renewable Energy & Efficiency Programs FY24 - 5,000,000 5,000,000 

Delta Phase 3 Power FY24 3,000,000 3,000,000

Electrical Emergencies FY24 - 200,000 200,000 

TOTAL 140,255,793 35,516,579 175,772,372    

FY2024 Capital Budget Overview

• Statewide Grid Resilience and Reliability Formula - $60 million over five years
• National Electric Vehicle Infrastructure Formula Program (funds from Department of Transportation RSA) - $52 million over five years
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Alaska Center for Energy & Power
University of Alaska Fairbanks

Jeremy Kasper, ACEP Director



Mission: Fostering development of practical, innovative and 
cost-effective energy solutions for Alaska and beyond 

Alaska Center for Energy & Power

v Applied energy research program
v Technology testing & optimization 
v Energy systems modeling & analysis
v Knowledge network creation 
v Commercializing energy innovation

acep.uaf.edu





• Energy Transitions
• Beneficial Electrification
• Energy Policy and Economics
• Geothermal
• Advanced Nuclear
• Energy Storage 

• Railbelt Decarbonization
• Energy Innovation
• Microgrids/ DERs
• DoD Energy Needs
• Hydrogen  
• CCUS



Scenarios:
● High Electrification Focus: New Wind, Solar, & Tidal 

with High Electrification
● New Hydro Focus: New Hydro, Wind, & Solar with 

Moderate Electrification 
● Diverse Mix Focus: New Wind, Solar, & Tidal with 

Moderate Electrification
● Nuclear Focus: New Nuclear, Wind, & Solar with 

Moderate Electrification
● Business as Usual: No new generation, no 

electrification, planned transmission upgrades

DOI 10.5281/zenodo.7909704



High Electrification: what does this mean?
ELECTRIFICATION of HEAT
• Heating: PuMA (Pump Monitoring 

Apparatus)

– New System for Quantifying Home 
Heating Oil Usage

• Big Data: merging AHFC’s ARIS/AK 
WARM database to estimate 
statewide heating requirements

• Household level surveys
• Research on heat pumps + thermal 

electric storage stoves

ELECTRIFICATION of TRANSPORTATION
• Electric Vehicles

https://uaf.edu/acep/projects/beneficial-and-equitable-electrification.php



Load Forecasting
● Base load
● Electric vehicles
● Residential solar
● Heat pumps

Residential 
Solar

Heat 
Pumps

EVs

DRAFT
DRAFT

DRAFT



Advanced Nuclear

Nuclear Working Group: https://www.uaf.edu/acep/working-groups/nuclear-energy-working-group.php







Thank you
Jeremy Kasper
Alaska Center for Energy and Power
University of Alaska Fairbanks
jeremy.kasper@alaska.edu
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Alaska Energy Security Task Force

Railbelt Utility Customer Breakdown

96,560 

28,602 

61,091 

40,112 

13,718 

4,169 

6,625 

7,102 

112,798

32,954 

67,755 

47,426 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

CEA HEA MEA GVEA

Customer Count by Type

Residential Commercial Industrial Street and Highway Lighting

85.6% 86.8%
90.2%

84.6%

12.2% 12.7%
9.8%

15.0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

CEA HEA MEA GVEA

Customer Type Percent Breakdown

Residential Commercial Industrial Street and Highway Lighting

Railbelt Utilities' Rate Overview | Alaska Energy Security Task Force | May 9, 2023                                                                                                                         02

Source: Regulatory Commission of Alaska – Annual Report Filings from Railbelt Utilities (2021)



Alaska Energy Security Task Force

Customer Breakdown – State Comparison

*AK includes all Alaskan electric companies

Source: Energy Information Administration – 861M Monthly Electric Power Industry Report 

Railbelt Utilities' Rate Overview | Alaska Energy Security Task Force | May 9, 2023                                                                                                                         03



Alaska Energy Security Task Force

Customer Breakdown – State Comparison (<500k customers)

*AK includes all Alaskan electric companies

Source: Energy Information Administration – 861M Monthly Electric Power Industry Report 
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Alaska Energy Security Task Force

Cost per kWh details (COPA vs. NON-COPA)

Source: Railbelt Utilities’ Online Published Rates (Effective April 1, 2023)

Expense Type CEA (North) CEA (South) GVEA HEA MEA

Fuel 0.04293$             0.04293$             0.06037$             0.08877$             0.06316$             

Purchased Power 0.00982$             0.00982$             0.03901$             0.01219$             0.00964$             

Special Contracts Credits (0.01644)$            

Power Balacing -$                    -$                    0.02168$             -$                    (0.00384)$            

Fire Island Wind 0.00108$             0.00108$             -$                    -$                    

COPA ($/kWh) 0.05383$            0.05383$            0.12106$            0.08452$            0.06896$            

Customer Charge (fixed,$ per month) 13.62$                 8.00$                   22.50$                 20.00$                 13.00$                 

Energy Charge (per kWh) 0.15724$             0.13508$             0.12973$             0.16077$             0.13215$             

Rebates/Surcharges (per kWh) (0.03495)$            0.01534$             -$                    -$                    0.00071$             

Regulatory Cost Charge (per kWh) 0.00089$             0.00089$             0.00089$             0.00089$             0.00089$             

NON-COPA ($/kWh) 0.12318$            0.15131$            0.13062$            0.16166$            0.13375$            

Effective Rate ($/kWh) 0.177013 0.205143 0.25169$         0.24618$         0.20271$         

Notes: Rates effective April 1, 2023

Source: Railbelt utility COPA filings with RCA; Railbelt utility online posted rates

Railbelt Utilities Prevailing Residential Rates
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Alaska Energy Security Task Force

COPA - Cost per kWh details

Source: Regulatory Commission of Alaska – COPA Filings from Railbelt Utilities (2023)

Expense Type CEA (North) CEA (South) GVEA HEA MEA

Fuel 0.04293$             0.04293$             0.06037$             0.08877$             0.06316$             

Purchased Power 0.00982$             0.00982$             0.03901$             0.01219$             0.00964$             

Special Contracts Credits (0.01644)$            

Power Balacing -$                    -$                    0.02168$             -$                    (0.00384)$            

Fire Island Wind 0.00108$             0.00108$             -$                    -$                    

COPA ($/kWh) 0.05383$         0.05383$         0.12106$         0.08452$         0.06896$         
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COPA – Cost per kWh overview

Source: Regulatory Commission of Alaska – COPA Filings from Railbelt Utilities (2023)
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Non-COPA Utility Costs Breakdown

Source: Regulatory Commission of Alaska – Annual Report Filings from Railbelt Utilities (2021)
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Alaska Energy Security Task Force

Railbelt Utilities Cost of Power Overview, 2021

Operating Expenses CEA (consolidated) % of Total MEA % of Total HEA % of Total GVEA % of Total

Fuel Expense 86,561,826$           25% 52,258,391$         36% 33,106,782$         32% 93,224,430$         38%

Power Production Expense 36,640,560$           11% 12,894,582$         9% 7,851,229$           8% 34,889,547$         14%

Purchased Power 23,129,060$           7% 2,557,074$           2% 4,692,580$           5% 33,683,244$         14%

Transmission Expense 9,313,578$             3% 677,725$              0% 1,726,619$           2% 4,764,497$           2%

Distribution Expense 26,798,579$           8% 16,339,777$         11% 8,919,050$           9% 16,187,110$         7%

Consumer Accounts Expense 10,554,469$           3% 5,783,842$           4% 3,940,496$           4% 6,210,089$           3%

Administrative & General 51,871,897$           15% 12,793,772$         9% 13,596,026$         13% 8,619,380$           4%

Total O&M 244,869,969$         71% 103,305,163$       70% 73,832,782$         71% 197,578,297$       81%

Other Expenses CEA (consolidated) % of Total MEA % of Total HEA % of Total GVEA % of Total

Depr. & Amortization Expense 60,465,653$           17.5% 23,489,826$         16% 18,456,173$         18% 29,500,205$         12%

Tax Expense - Other -$                       0.0% 383,448$              0% -$                     0% 598,197$              0%

Interest on long-term Debt 42,625,653$           12.3% 19,103,856$         13% 11,528,559$         11% 15,978,776$         7%

Interest Charged to Construction - Credit (2,641,159)$            -0.8% -$                     0% (198,581)$             0% -$                     0%

Interest Expense - Other -$                       0.0% 9,011$                  0% 26,551$                0% -$                     0%

Other Deductions -$                       0.0% 342,567$              0% -$                     0% -$                     0%

Total Other Expenses 100,450,147$         29% 43,328,708$         30% 29,812,702$         29% 46,077,178$         19%

Total Cost of Power 345,320,116$     146,633,871$  103,645,484$  243,655,475$  

Cost of Power — CEA, HEA, MEA, & GVEA

Source: Regulatory Commission of Alaska – Annual Report Filings from Railbelt Utilities (2021)
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Alaska Energy Security Task Force

Railbelt Utilities Long-Term Debt Service Schedule

Year CEA HEA MEA GVEA Total

2022 42,193,000$           15,972,197$       15,100,362$       26,425,603$       99,691,162$           

2023 48,921,000$           14,572,142$       14,370,687$       23,641,127$       101,504,956$         

2024 48,921,000$           14,588,947$       14,215,594$       22,407,034$       100,132,575$         

2025 48,693,000$           14,909,436$       14,576,621$       19,666,367$       97,845,424$           

2026 54,009,000$           15,631,037$       14,603,545$       20,107,990$       104,351,572$         

2027+ 995,850,000$         221,100,194$     354,770,676$     319,870,115$     1,891,590,985$      

Total Long-Term Debt 1,238,587,000$  296,773,953$ 427,637,485$ 432,118,236$ 2,395,116,674$  

Interest Rate Ranges 2.38% to 4.78% 2.03% to 5.80% 2.61% to 7.25% 2.45% to 6.50%

Long-Term Debt Schedule

Source: Publically Available Financial Statements from Railbelt Utilities (2021)
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Railbelt Energy Generation by Source

Source: Regulatory Commission of Alaska – Annual Report Filings from Railbelt Utilities (2021)
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United States Comparison

Source: Energy Information Administration – 861M Monthly Electric Power Industry Report 

Railbelt Utilities' Rate Overview | Alaska Energy Security Task Force | May 9, 2023                                                                                                                         12



Alaska Energy Security Task Force

United States Comparison

Source: Energy Information Administration – 861M Monthly Electric Power Industry Report 
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Power Cost Equalization (PCE) Communities Comparison

Source: AEA PCE Annual Statistical Report (Fiscal Year 2022)
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PCE Retail Electric Cost Comparison

Source: AEA PCE Annual Statistical Report (Fiscal Year 2022)
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PCE Utility Customer Breakdown

Source: AEA PCE Annual Statistical Report (Fiscal Year 2022)
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Questions?
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Alaska Energy Security Task Force 
DRAFT MEETING MINUTES 

Tuesday, May 09, 2023 
Anchorage, Alaska 

 
 
1. Welcome and Introductions 
 
Chair Lieutenant Governor Nancy Dahlstrom called the meeting of the Alaska Energy 
Security Task Force to order on May 09, 2023, at 3:01 pm.  
 
2. Roll Call 
 
Members present: Chair Lieutenant Governor Nancy Dahlstrom; Vice-Chair Curtis Thayer; 
Vice-Chair Gwen Holdmann; Clay Koplin; Nils Andreassen; John Simms; Karl Hanneman; 
Robert Venables; Andrew Guy; Jen Miller; Duff Mitchell; Isaac Vanderburg; Keith Kurber 
(Commissioner); Garrett Boyle (Commissioner); Erin Whitney; and Representative George 
Rauscher. 

3. Prior Meeting Minutes – April 25, 2023 
 

Chair Lieutenant Governor Dahlstrom informed that the next meeting date is scheduled 
for June 27, 2023. She requested Vice-Chair Thayer proceed with the next items on the 
agenda. Vice-Chair Thayer requested members to review the prior meeting minutes. 
 
MOTION:   A motion was made to approve the Minutes of April 25, 2023, as 
presented. Motion seconded. 

A roll call vote was taken, and the motion to approve the Minutes of April 25, 2023 
passed without objection. 
 
Vice-Chair Thayer noted for the record that Tony Izzo, Matanuska Electric Association 
(MEA), is out of the country, and Julie Estey, MEA, is attending in the audience in his 
stead. 
 

4. Presentations    
 

a.  Alaska Energy Authority (AEA) 
 

Vice-Chair Thayer reviewed the AEA Overview Presentation. AEA was created in 1976 by 
the Alaska State Legislature as a public corporation with a mission to “reduce the cost of 
energy in Alaska.” The mission has grown into increasing resiliency, reliability, and 
redundancy of power across the state. Through its Railbelt Energy, AEA owns the largest 
hydroelectric facility in the state, Bradley Lake Project, as well as transmission lines on the 
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Kenai Peninsula and from Willow to Healy. AEA operates the Power Cost Equalization 
(PCE) Program that helps reduce the cost of electricity in rural Alaska.  
 
Vice-Chair Thayer discussed that the State has a moral obligation through AEA’s Rural 
Energy to work and develop new powerhouses, bulk fuel, and ways to integrate to 
renewable energy. AEA’s Renewable Energy and Energy Efficiency program provides 
funding, technical assistance, and analysis on alternative energy technologies that 
benefit Alaskans, including biomass, hydro, solar, wind, and the National Electric Vehicle 
Infrastructure (NEVI) program. Additionally, AEA provides grants and loans. The grants 
are primarily funded through the Renewable Energy Fund (REF). The loans are facilitated 
through the Power Project Fund (PPF). AEA’s Energy Planning is in collaboration with 
local and regional partners and provides economic and engineering analysis for energy 
infrastructure. 
 
Vice-Chair Thayer reviewed the slide showing the location of AEA’s active projects and 
services. He discussed that the Bradley Lake Project is the cheapest power on the Railbelt 
at 4 cents per kWh. It provides 10% of the Railbelt electricity and electrifies over 54,000 
homes. Bradley Lake project saves over $20 million per year in cost compared to natural 
gas. The Railbelt utilities and AEA have partnered to study the Dixon Diversion Project, 
which could increase the energy production of Bradley Lake by 50%. Bradley Lake is 
managed by the Bradley Lake Project Management Committee (BPMC), which is 
comprised of the five participating Railbelt utilities.  
 
Vice-Chair Thayer discussed that the bonds for Bradley Lake were paid off two years ago. 
The obligation remained for the utilities to continue paying for funding that the State 
had provided. Additionally, a provision within the Power Sales Agreement (PSA) allows 
funding for required project work. AEA and the Railbelt utilities bonded $166 million that 
comes as no additional cost to ratepayers or to the State. The funds will begin the 
necessary transmission line upgrade from 115 kV to 230 kV and will a provide battery 
energy storage system for grid stabilization. The utilities have committed to working 
together for the necessary line upgrades. 
 
Vice-Chair Thayer reviewed that AEA owns the Alaska Intertie, which is 170 miles 
between Willow and Healy. This is the only link for transferring power between the 
southern utilities and Golden Valley Electric Association (GVEA), and provides GVEA’s 
customers approximately $37 million annually in cost savings. Vice-Chair Thayer noted 
that he will discuss the PCE in more detail during its separate presentation.  
 
Vice-Chair Thayer discussed that 197 communities are eligible for Rural Power System 
Upgrades (RPSU). The deferred maintenance for the 197 communities is $300 million. 
Only four to six community projects are completed per year. Vice-Chair Thayer 
highlighted the importance that the Task Force consider RPSU in their efforts. The goal is 
to improve the power system efficiency, safety, and reliability. There are currently seven 
full projects and 16 maintenance and improvement projects. The lifespan of the 
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generators is about 20 years. Vice-Chair Thayer noted that an RPSU list is maintained by 
statute, which the Legislature funds. Additionally, matching funds have been received 
from the Denali Commission. 
 
Vice-Chair Thayer discussed the Bulk Fuel Upgrades occurring in rural Alaska. The rural 
bulk fuel facilities are owned by the communities. The goal is to have code compliant 
fuel storage facilities and to prevent spills and contamination. There are currently eight 
full projects and 18 maintenance and improvement projects. The deferred maintenance 
is $800 million. In rural Alaska, between power systems and bulk fuel systems, the 
deferred maintenance is $1.1 billion. Vice-Chair Thayer reported that the Coast Guard is 
reviewing the regulatory efforts to assess and prioritize projects that need immediate 
attention. AEA has conducted 3-D modeling of all the powerhouses, and it could work 
remotely and in real-time with some of the facilities. A similar effort is ongoing to gather 
inventory and data for bulk fuel systems in rural Alaska. 
 
Vice-Chair Thayer reviewed AEA’s financing tools. The PPF Loan Program has $27 million 
in outstanding loans with approximately $6.4 million available to lend. AEA provides low-
cost financing and patient capital. The current PPF interest rate is 5.03%. Vice-Chair 
Thayer gave examples of power projects, including hydro, wind, and solar. He noted a 
small dam in Eagle River Valley that is supplying 800 homes with power. Vice-Chair 
Thayer commented on the possibility of a Committee field trip to that small power plant. 
 
Vice-Chair Thayer discussed that the REF has provided nearly $300 million of investments 
since inception with over 100 operational projects and 44 projects in development. It has 
displaced over 30 million gallons of diesel fuel. The last three years have received 
funding from the Legislature. Vice-Chair Thayer reviewed the renewable energy project 
technologies. Over 80% of the projects are in rural Alaska. The cost of power is a 
qualifying identifier within the evaluation. 
 
Vice-Chair Thayer explained that the Infrastructure Investment and Jobs Act (IIJA) will 
provide $60 million in federal funding over the next five years through the Statewide 
Grid Resilience and Reliability IIJA Formula Grant Program. There is a required State 
match. The funding will relocate power lines, improve the grid resistance to extreme 
weather, increase fire resistant components, and integrate distributed energy resources. 
Funds are expected this month and will be dispersed to begin the upgrades. Vice-Chair 
Thayer noted that rural Alaska received $17 million in a similar program. 
 
Vice-Chair Thayer reported that the State of Alaska Electric Vehicle (EV) Infrastructure 
Implementation Plan is expected to receive $52 million over the next five years. He 
explained that AEA began with the Volkswagen settlement funds of $8.7 and replaced 44 
school buses with lower emissions. Approximately $1 million was set aside for Phase 1 of 
EV infrastructure. Nine charging stations were installed between Anchorage and Healy. 
AEA is partnering with the Department of Transportation (DOT) to administer the 
funding for Phases 2 through 4.  
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Vice-Chair Thayer noted the NEVI requirements for the funding. He showed the map 
illustrating the first build-out of the alternative fuel corridor between Anchorage and 
Fairbanks established by DOT. AEA issued a Request for Applications for site hosts for 
the charging stations. Vice-Chair Thayer reviewed some of the requirements for site 
hosts, including a 20% match. He advised that rural Alaska does not qualify for federal 
funding because they are not a recognized highway corridor. Vice-Chair Thayer indicated 
that the issue of not including 80% of Alaska has been raised at the federal level, and 
competitive applications for funding have been submitted. The hub communities in rural 
Alaska are considering electric usage for ATVs, outboard motors, and other uses in 
addition to cars.  
 
Vice-Chair Thayer reviewed the IIJA energy programs that are awaiting federal receipt 
authority. He highlighted that AEA will partner with Alaska Housing Finance for the 
Alaska High Efficiency Home Rebate Program and Inflation Reduction Act Alaska Hope 
for Homes program to disperse funding of $74 million. Vice-Chair Thayer explained the 
benefits of AEA partnering with other entities to receive funding. He gave the example of 
the Defense Community Infrastructure Pilot Program: Black Rapids Training Site grant for 
$12.8 million identified by GVEA to extend their powerlines and replace diesel fuel. Vice-
Chair Thayer encouraged interested parties to collaborate with AEA, when possible.  
 
Vice-Chair Thayer discussed each of the IIJA competitive grant applications within the 
Grid Resilience and Innovation Partnerships (GRIP); Railbelt Backbone Reconstruction 
Project, Battery Energy Storage/HVDC Coordinated Control, Railbelt Innovation 
Resiliency Project, and Rural Alaska Microgrid Transformation. All four GRIP programs 
are in the application phase. Vice-Chair Thayer closed the presentation and reiterated 
that AEA provides energy solutions to meet the unique needs of Alaska’s rural and urban 
communities. 
 
Mr. Venables commented that the Seward Electric System (SEW) receives 1% of Bradley 
Lake power. He asked for a brief explanation of the delineation process. Vice-Chair 
Thayer explained that the participation of the Railbelt utilities is based on the size of the 
utility. SEW serves approximately 3,000 people. The percentage of the water rights tracks 
equally with the percentage of the operations and maintenance (O&M) expenses. He 
noted that shares were also combined when Chugach Electric Association (CEA) bought 
Anchorage Municipal Light and Power (ML&P).  
 
Mr. Guy inquired as to the process used to calculate the accuracy of the deferred 
maintenance costs shown in the presentation. Vice-Chair Thayer explained that the age 
of the equipment is considered, including the previous replacement date. Per statute, 
AEA maintains a needs assessment list showing the top 25 priority communities. Vice-
Chair Thayer discussed that approximately $3 million to $4 million is necessary for a 
powerhouse build. The engineer’s cost estimations for bulk fuel projects were provided 
approximately two years ago and have been adjusted for inflation. However, the cost 
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projections are still likely low estimates. 
 
Mr. Guy asked if information is compared between the cost of electricity in urban and 
rural communities within the PCE program and if the communities have maintained 
equality. Vice-Chair Thayer informed that comparison is conducted annually by the 
Regulatory Commission of Alaska (RCA) and a base rate is established each year. AEA’s 
program pays the difference of the costs up to $1.00. Vice-Chair Thayer discussed the 
formula contained within the PCE statute and the effects of the costs of electricity 
increasing and decreasing in rural and urban Alaska. He reiterated that AEA and RCA 
administers the PCE program, but the Legislature has full authority. 
 
Mr. Hanneman expressed appreciation for the summary presentation on AEA and the 
listing of the active and proposed projects. He indicated that there was discussion at the 
previous meeting that the utilities were involved in approximately $2.9 billion worth of 
applications. He understands that some of the information presented by AEA integrates 
this amount. Mr. Hanneman suggested that it would be useful for the Task Force to have 
a goal to compile a spreadsheet that shows the different organizations, their project 
types, identified project needs, locations, and dollar amounts. Vice-Chair Thayer 
indicated that AEA can begin to compile that range of information and work with other 
groups to get the information. There were no other questions.     
 

b.  Alaska Center for Energy and Power (ACEP) 
 

Vice-Chair Thayer introduced Jeremy Kasper, ACEP, and requested he review the 
presentation. Mr. Kasper discussed ACEP is located at the University of Alaska Fairbanks 
and has offices and collaborators in Juneau, Anchorage, Bristol Bay, and works closely 
with many other communities and partners within the state. Mr. Kasper specifically 
highlighted ACEP’s collaboration with AEA and Denali Commission when the Emerging 
Energy Technology Fund (EETF) program was created. ACEP is an applied energy 
research program with the goal of fostering the development of practical, innovative and 
cost-effective energy solutions for Alaska and beyond.  
 
Mr. Kasper discussed that ACEP engages in technology testing and optimization, 
provides energy systems modeling and analysis, applies knowledge and network 
creation through education with the universities, and commercializes energy innovation 
technologies. Mr. Kasper noted that ACEP was established about 15 years ago and the 
revenues have expanded greatly within the last four years. Much of the support has been 
from the State, as well as the Office of Naval Research. ACEP’s growth has tracked the 
installed renewable energy capacity by technology within the state as shown in the 
presentation.  
 
Mr. Kasper reviewed the three primary research programs with concentrated expertise 
and significant amounts of funding: Marine Energy, Power Systems Integration, and Solar 
Technologies. Other areas of focus include, but are not limited to, energy transition, 
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beneficial electrification, energy policy and economics, geothermal, advance nuclear, 
energy storage, and Railbelt decarbonization. Mr. Kasper provided additional information 
regarding the Railbelt decarbonization pathways study, which is a follow-on to the 
National Renewable Energy Lab (NREL) study to reach 80% renewables by 2050. Mr. 
Kasper discussed the study components, different scenarios, and outcome goals to be 
completed prior to the beginning of the next legislative session.  
 
Mr. Kasper gave an overview of the challenges of the high electrification scenario. The 
information regarding the residential heating loads and statewide heating requirements 
is incomplete and a more thorough estimate compilation is ongoing. A new system for 
quantifying home heating oil usage was developed to help in this process. Additional 
information is gathered through household surveys, and research on heat pumps and 
thermal electric storage stoves. ACEP has partnered with AEA on work with electrification 
of transportation and electric vehicles. Mr. Kasper noted the QR Codes that are linked to 
reports in the presentation.   
 
Mr. Kasper reviewed the drafts of load forecasting for base loads, electric vehicles, 
residential solar, and heat pumps. He discussed ACEP’s report regarding advanced 
nuclear options for Alaska, including the emerging technology and how it might be 
applicable in Alaska. Mr. Kasper informed that Ms. Holdmann can answer specific 
questions and is the coordinator for the Alaska Nuclear Energy Working Group. Mr. 
Kasper gave an overview of the online and in-person workshops provided by ACEP. He 
noted that ACEP is working closely with AEA and the Governor’s Office on the Alaska 
Sustainable Energy Conference. 
 
Mr. Kasper described ACEP and the University of Fairbanks as Alaska’s Skunk Works in 
partnering with industry on innovation, research, and envisioning a future for Alaska. 
Additionally, ACEP and the University of Fairbanks can be described as Alaska’s Think 
Tank to engage in strategic planning, convening, and providing public education. Lastly, 
ACEP and the University of Fairbanks invests in Alaska’s human capital through working 
with students and training the next generation of the workforce. 
 
Mr. Simms expressed appreciation for the presentation. He commented that Enstar is 
available to provide ACEP with residential heating load information, if needed. 
 
Commissioner Boyle requested Mr. Kasper to briefly highlight a few successes regarding 
the commercialization of energy and innovation. Mr. Kasper discussed the current work 
on a fuel inventory monitoring system in partnership with AVEC and Alaska Microgrid 
Group. The system would be utilized to monitor levels in bulk fuel tanks. Mr. Kasper 
indicated that ACEP has engaged in testing new products before they are released into 
the field. He gave the recent example of a flywheel system that is now operational in 
Raglan Mine in northern Canada. There were no other questions. 
 

c.  Railbelt Utilities current rates 
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Vice-Chair Thayer introduced Conner Erickson, AEA Director of Planning, to provide the 
information regarding the current rates of the Railbelt utilities. Mr. Erickson informed 
that the retail rates and data within the presentation was sourced from publicly available 
information, which is cited on the slides. The Railbelt utilities include CEA, Homer Electric 
Association (HEA), MEA, and GVEA. Mr. Erickson reviewed the customer count by type 
and percentage for each utility. Approximately 85% to 90% of the customer base is 
residential. The remaining are classified as commercial, apart from CEA, which classifies 
approximately 2% of their customers as industrial users.  
 
Mr. Erickson discussed Alaska’s customer base has a larger component of commercial 
users as compared to the nation’s customer base, as shown on the graph within the 
presentation. He noted the states with higher industrial user concentrations. Mr. Erickson 
showed a comparison of Alaska’s customer base to four other states with less than 
500,000 customers. Alaska is trending on par and is not an outlier.  
 
Mr. Erickson reviewed the retail utility rate details including cost of power adjustment 
(COPA) and non-COPA amounts. He stated that CEA (North) listed in the graph is the 
legacy ML&P service area. Mr. Erickson showed that approximately five cents to seven 
cents of the rates are related to fuel. Fuel is the biggest expense to the cost of power. 
The remaining amounts consist of other expense types including O&M, transmission and 
distribution charges, and regulatory charges. He discussed an overview of the COPA cost 
per kWh for each of the utilities. Mr. Erickson reviewed the non-COPA utility costs 
breakdown, including interest on long-term debt, depreciation and amortization, 
administrative and general costs, and power production expenses. He commented that 
this graph is a good tool to open the discussion on strategic ways to reduce the cost of 
power for each utility based upon the expense categories.  

 
Mr. Erickson noted that, in general, the cost of fuel is the largest expense, followed by 
the other large expenses of power production O&M, administrative and general, 
depreciation, and interest. These are the areas that have the biggest impact on rates. He 
reviewed the annual long-term debt schedule, maturing between 2045 and 2050, of the 
Railbelt utilities as shown in the presentation. The range of the interest rates is shown in 
the table and should be considered when evaluating the debt. Mr. Erickson discussed the 
Railbelt energy generation by source including natural gas, coal, hydro, diesel, naptha, 
solar, and wind. He reviewed a national comparison of the total MWh produced and 
retail price rate per state sourced from the Energy Information Administration. He noted 
that less than 10% of the states are charging below 10 cents per kWh. Mr. Erickson 
reviewed the same information compared to seven states that generate similar amounts 
to Alaska. Hawaii is the highest at 39.59 cents per kWh. Alaska is 20.60 cents per kWh, 
and New Hampshire is in line at 20.75 cents per kWh. 
 
Mr. Erickson discussed the graph showing the number of Alaska PCE communities by 
utility rates, with most of the utilities in the range of 40 to 70 cents per kWh. There are 13 
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outlier communities that are above $1.00 per kWh. He discussed that the rates generally 
relate to the access to the fuel source and the amount of fuel needed. Mr. Erickson 
reviewed the customer base and average cost of power breakdowns for PCE utilities. 
 
Mr. Guys asked if the schools in PCE communities are considered within the category of 
community facilities or within the category of other. Mr. Erickson noted that schools are 
not considered community facilities and many times the school’s costs are paid for 
within education budgets.  
 
Mr. Venables commented that many communities in rural Alaska that use their schools 
and gyms for after-hours non-state-educated funded activities. He asked what would 
need to occur to modify the definition of community facility to consider schools under 
the current structure. Vice-Chair Thayer indicated the policy and definitions are 
mandated by the Legislature. He noted that the Legislature pays for the generation of 
the schools’ power that is not included in the PCE program. Mr. Venables requested to 
share a White Paper with AEA on the topic of community facilities funds and to receive 
their input.  
 
Ms. Miller expressed appreciation for the excellent presentation and the level of data 
provided. She asked if staff observed any common themes of generation technology in 
the national comparison of the states that had lower costs of generation in the range 
below 13 cents per kWh. Mr. Erickson responded that the data available was aggregated 
and did not have that level of detail. He believes it is a good question and it is possible 
that information could be determined.  
 
Mr. Guy asked if the five utilities shown in the presentation have different rates for 
residential users and commercial users. Mr. Erickson agreed the rates for residential users 
and commercial users are different. The rates shown in the presentation are residential 
rates. Mr. Guy asked if commercial customers could negotiate their rates. Mr. Erickson 
noted that negotiation of a special structure and a special contract rate is dependent on 
the size and class of the commercial customer and the amount of power consumed. 
 
Mr. Hanneman requested additional information regarding GVEA’s cost of purchased 
power from CEA as shown in the presentation at four cents. Mr. Erickson explained that 
the COPA filings for the cost of purchased power are on an aggregated basis. The cost is 
then distributed over the amount of kWh used in that period. Mr. Hanneman thanked 
Mr. Erickson for his explanation. He noted that GVEA reports their purchased power at 
about 12 cents in their COPA filings. Mr. Hanneman is particularly interested in how the 
costs relate to the Fire Island price of less than one cent shown on the graph. Vice-Chair 
Thayer explained that the cost is 9.6 cents per kWh. An additional amount is included in 
the CEA consumers’ bill that identifies the extra amount paid for the wind power. Mr. 
Hanneman commented that it would be helpful to identify the rates that are being 
charged by the utility, by Fire Island, and by other plants. He noted that it would be 
useful to understand the additional costs of power and the generation opportunities and 
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options available beyond what is reflected in the presentation.  
 
Vice-Chair Thayer commented that cost per source of power for Bradley Lake is four 
cents per kWh, natural gas is between seven cents and nine cents per kWh, and the most 
expensive power on the Railbelt is 9.6 cents per kWh at Fire Island. Vice-Chair Thayer 
believes the cost per fuel source information can be compiled for the Task Force.  
 
Mr. Boyle asked if AEA can provide the non-COPA utility cost breakdown for the PCE 
utilities. Mr. Erickson noted that AEA does not report on that level of granularity. The 
slide showing the PCE utilities’ average cost of power breakdown of fuel versus non-fuel 
is the best indicator available. He discussed that the question could be raised for 
additional review, if requested. 
 
Mr. Venables commented that even though all the information is not available at a 
granular level, he asked for ways to be developed to understand the costs in the focus 
areas outlined by the Governor of Coastal Alaska, Railbelt, and the Interior. Mr. Venables 
suggested using a utility that has a similar cost aspiration as a benchmark from which to 
model and analyze their component data of debt, non-fuel costs, labor, et cetera in order 
to build consistent analysis across each region. 
 
Mr. Hanneman asked for the total dollar value for PCE annually. Vice-Chair Thayer 
responded that last year, the Legislature raised the formula from payments of the first 
500 kWh to payments of the first 750 kWh. PCE is approximately $40 million for this 
fiscal year, including the additional allowance. 
 
Ms. Miller inquired if the depreciation and amortization expense ends once the debt has 
been repaid. Mr. Erickson commented that he does not have the answer. He believes a 
component of depreciation would remain. Vice-Chair Thayer noted that the utilities have 
specific information regarding their debt structure and the conditions of the debt, 
including prepayment penalties. He believes that information can be provided. 
 
Mr. Mitchell noted that the comparison data is for the Railbelt utilities. He suggested that 
it could be useful to compare Alaska’s averages to a national dataset or a Washington 
dataset to better understand what areas could provide improvements, such as 
consolidating transmission. Mr. Erickson agreed that level of analysis could be helpful, 
especially comparisons as to how utilities are structured in similar areas in the Lower 48. 
 
Mr. Simms commented on the slide showing the different rates across the United States 
and the differing reasons for those rates. He noted that the Northwest has long-term 
hydro facilities, Texas has a significantly different regulatory perspective, and Wyoming 
has access to cheap and plentiful natural gas. Mr. Simms believes it would be difficult to 
conduct a comparison without understanding the different reasons for the rates. 
 
Mr. Kurber discussed that across the nation, most co-ops are not rate regulated. Alaska 
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co-ops are rate regulated. He noted that the majority of the Lower 48 utilizes investor-
owned utilities, and the co-ops tend to be in the more rural areas. The comparison then 
becomes a formulaic comparison with an emphasis on rate regulated and non-rate 
regulated. Mr. Kurber commented on the regional differences in the Lower 48, resulting 
in the organization of their grid transmissions, not including Texas that has its own 
electric reliability organization. Mr. Kurber suggested that the RCA and AEA give a joint 
presentation to the Task Force, like the one recently presented to the Legislature. The 
presentation would give a general overview of RCA and how RCA factors into the energy 
pricing in Alaska to reach the goal of 10 cents per kWh. 

 
d.  Power Cost Equalization (PCE) 
 

Vice-Chair Thayer noted that an overview of PCE has been discussed. He requested to 
postpone the PCE presentation until the questions received have been reviewed and 
answered. There were no objections. 
 

e.  Members 
i. Discussion – Subcommittees, Chair, Vice-Chair 

ii. Regionally focused (Roadbelt, coastal, remote rural) 
iii. Alaska energy data gateway 

 
Vice-Chair Thayer noted the next section will ensure the six subcommittees identified at 
the previous meeting are reflected, as well as engaging in discussion regarding the 
structure of the subcommittees. He opened the floor to discussion on how to invite 
subject matter experts who are not members of the Task Force to participate and to 
Chair or Vice-Chair the subcommittees.  
 
Mr. Guy asked for Mr. Thayer’s vision as to how the subcommittees will produce their 
product by the October deadline. Vice-Chair Thayer discussed that the subcommittees of 
Railbelt, rural, and coastal are three distinct areas of the state and will have different 
goals based on their region. Vice-Chair Thayer requested input from Task Force 
members on how to best roll out the subcommittees. He noted that Vice-Chair 
Holdmann will be working on the State Energy Data Subcommittee. Vice-Chair Thayer 
explained that the Statutes and Regulations Reform Subcommittee will focus on content 
after the recommendations have been made, and the Incentives and Subsidies 
Subcommittee will also focus on content as time progresses and as the information 
becomes available.  
 
Mr. Guy expressed concern that separate subcommittees within different areas of the 
state will not be integrated to reach the 10-cent goal for the state. He noted a previous 
experience under a different governor where the committees met and developed a work 
product and no follow-through occurred. Mr. Guy commented that he does not want to 
repeat that experience with this Task Force.  
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Mr. Venables expressed support for the six topic areas and for the committee meeting as 
a whole structure. He believes that his understanding of the distinct regions and issues 
would be greatly enhanced by different presentations and perhaps the Railbelt 
representatives would better understand the other regions by listening to those 
presentations. Mr. Venables noted that if this suggestion slows the process down so that 
the deadline cannot be met, then he would withdraw the suggestion. He appreciates the 
leadership of the meetings so far and the subject matter experts and presentations.  
 
Vice-Chair Thayer discussed that each region of the state is going to have a different way 
to get to 10-cent power. Mr. Venables commented on his understanding of the last topic 
is to integrate the regional findings. 
 
Chair Lieutenant Governor Dahlstrom asked Vice-Chair Thayer if citizens have identified 
that they would like to be involved in the Task Force. Vice-Chair Thayer agreed, and 
noted that there are great candidates who applied to be on the Task Force that could 
provide beneficial involvement. Chair Lieutenant Governor Dahlstrom believes that it is 
possible to request a small extension of the October deadline, if necessary. 
 
Mr. Simms shared Mr. Guy’s concern. He believes there are critical resources that need to 
be involved in the discussions. Mr. Simms suggested that the Task Force members chair 
the subcommittees in order to ensure alignment and to reach the 10-cent goal. He 
recommended that the Task Force subcommittee chairs field the recommendation on 
the additional subcommittee participants.   
 
Vice-Chair Holdmann agreed with Vice-Chair Thayer and Mr. Simms that there are 
additional individuals who could contribute to these dialogs. She believes it is important 
to find a mechanism to reach those individuals, as well as a mechanism to nominate 
members to each of the subcommittees. Vice-Chair Holdmann expressed an interest in 
the State Energy Data subcommittee. She suggested the mechanism that members 
nominate individuals to participate in each of the subcommittees and the Task Force 
could consider those nominations at the next meeting. Vice-Chair Holdmann discussed 
the importance of providing each of the subcommittees with a specific charge or a 
specific ask that integrates with the larger conversation. Vice-Chair Holdmann does not 
believe that the goal of 10-cent power can be achieved purely by constructing new 
projects. She believes that the plan must be considered from a policy standpoint, from a 
subsidy standpoint, and from a financing standpoint. She would like to include these 
standpoints into the subcommittees and to have subject matter experts contribute.  
 
Vice-Chair Thayer asked Vice-Chair Holdmann to review the proposed structure of the 
State Energy Data Subcommittee and how that might be duplicated for the other 
subcommittees. Vice-Chair Holdmann welcomed any interested Task Force members to 
contribute to the State Energy Data Subcommittee. She informed that there is an active 
group involved in the State Energy Data Subcommittee, including Mr. Erickson, Denali 
Commission, and other State agencies. Vice-Chair Holdmann informed that the Governor 
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is supportive of ensuring that energy data is publicly available. The energy data will be 
used to find additional and better ways to finance energy projects in the future. She 
mentioned the Alaska Energy Data Gateway and informed that AEA has conducted much 
work in this area. Vice-Chair Holdmann discussed that she has presented a potential list 
of individuals to work with the Subcommittee who are at the State agency level and 
within the private sector who have been contributing to the area of energy data. She 
requested the Task Force review the proposed list of members for consideration to the 
State Energy Data Subcommittee. 
 
Ms. Miller commented on the overall structure of the subcommittees and her 
understanding from the previous meeting’s discussions. The information from State 
Energy Data is focused on the theme of defining the problem by identifying cost 
structures and benchmarking comparatives. The theme and topic of renewable energy 
and technologies needs to be included and researched in order to define the menu of 
potential solutions to new generation, funding structures, or how to organize utilities. 
Ms. Miller noted that at the previous meeting, a member suggested the Task Force 
remain as the whole to define the problem and to determine possible solutions and 
options. After that context is established, then the three different regions could define 
their individual solutions. She suggested this structure for members to consider. 
 
Mr. Guy inquired if the subcommittees are expected to write a final product of planning 
in each subject area. Vice-Chair Thayer discussed that the subcommittees are a working 
group within the Task Force and will bring recommendations to the Task Force to make 
decisions regarding what is included in the final report. Mr. Guy asked who will be 
writing the finished product. He asked if staff and subject matter experts will be involved. 
Vice-Chair Thayer explained the finished product will be a combined effort and a 
contractor will be utilized to consolidate the information for drafting the final for review.  
 
Mr. Guy offered an alternative to subcommittees. He suggested that staff and subject 
matter experts from different industries write an integrated product for the Task Force 
members to consider. Vice-Chair Thayer commented that the term staff is undefined. He 
noted that AEA has 38 individuals. Mr. Guy expressed his concern that he does not 
believe the Task Force with the subcommittee structure can develop a viable plan. Mr. 
Guy discussed that there needs to be a process that leads to the end product. He does 
not see that the current process will lead the Task Force to the end product. 
 
Vice-Chair Thayer conveyed that the discussion of the process today was to involve 
subcommittees. The subcommittees would be comprised of invited individuals who are 
interested in the topic areas and may be subject matter experts, and also may have 
applied to be on the Task Force. Mr. Guy reiterated the question of who will write the 
product with the information from the interested parties. He asked if the product will be 
divided among the subcommittees and the Task Force. 
 
Vice-Chair Holdmann commented that both AEA and ACEP have contributed $100,000 in 
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staff time to support this effort. She noted the internal concerns that both AEA and ACEP 
staff are stretched thin. Vice-Chair Holdmann informed that AEA and ACEP discussed 
which staff are available and the option of utilizing contractors to provide support. She 
reported that AEA has 36 employees and ACEP has 80 employees. Vice-Chair Holdmann 
stated that ACEP is planning to designate a staff member, on as close to a full-time basis 
as possible, to support John Espindola, the Office of Energy Innovation, and this effort. 
Vice-Chair Holdmann expressed respect for Mr. Guy’s concerns. She commented that the 
Task Force is instrumental in determining how to be successful. She stated that the Task 
Force is comprised of fantastic people, and she encouraged input from members. The 
goal to develop a product that will result in actionable outcomes is important to 
everyone. 
 
Mr. Guy expressed his continued concern with the process and commented that his 
apprehension is related to Alaska Native Claims Settlement Act (ANCSA). Affordable 
energy is needed for ANCSA to fully meet its goal of having successful corporations. 
Over the last 50 years, affordable energy has not materialized. He does not see that this 
process will reach that goal, especially considering statements that 10-cent power may 
not be possible in certain areas of the state. Mr. Guy repeated the need for the Task 
Force to define the process that will develop the product to achieve the goal of 10 cents 
per kWh. He emphasized his investment in reaching the goal. 
 
Vice-Chair Thayer agreed with Mr. Guy’s comments. Vice-Chair Thayer discussed that the 
subcommittees could focus on their specific areas. The answers in rural Alaska are very 
different than the answers in urban Alaska and other parts of Alaska. Mr. Guy responded 
that the subcommittee approach has been the approach for the last 50 years and that 
equity for rural Alaska will not be reached if the same mindset continues. He commented 
that the economy in rural Alaska cannot develop with the current power structure. It is 
less expensive to come to town to shop. Mr. Guy expressed that the status quo is 
unacceptable 50 years after ANCSA. He discussed that a segment of the State’s 
obligation is to ensure that ANCSA works, and energy is part of that obligation. 
 
Mr. Mitchell commented that this discussion is useful. He understands Mr. Guy’s 
concerns and understands the State’s issues.  Mr. Mitchell used the analogy of the 
Russian nesting dolls and acknowledged that “we’re all in this together.” He noted that 
each area has unique challenges, benefits, and opportunities. Mr. Mitchell does not 
believe each area needs to be decentralized while focusing on its individual 
characteristics. Ultimately, all the information will be combined as a total and no area will 
be left on their own. Regarding committee structure, Mr. Mitchell suggested that the 
leadership in the Task Force could Chair the committees and people serve on one or 
more committees where they feel they can do the greatest good. He recommended that 
the work products from the committees are either uploaded to Sharepoint or emailed to 
members for the purpose of situational awareness and consistency until the Task Force 
reconvenes.  
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Mr. Mitchell believes this structure could meet the needs of the unique challenges of the 
committees, while addressing Mr. Guy’s concerns. Mr. Mitchell commented that there 
should not be anybody involved if they do not believe in the Governor’s direction of 10-
cent power. Mr. Mitchell believes that the Governor understands that the goal is a 
moonshot and that it will not be an easy goal to reach. Mr. Mitchell stated that everyone 
around the table has committed to working diligently to reach the end goal. He 
emphasized that the process would take many breakout work sessions of the individual 
groups and that the final work product would be reviewed by the Task Force. Mr. 
Mitchell discussed that public members could be integrated in this time-sensitive 
process and that the understanding is to produce executable items.      
 
Mr. Mitchell continued his comments that staff is limited, funding is limited, and that 
Zoom meetings would have to occur. He inquired regarding the process and procedure 
of the meetings, and asked if the work sessions must follow the Open Meetings Act 
criteria. Mr. Mitchell expressed his hope that he is adding value and wants to work 
together to move forward. Vice-Chair Thayer advised that all actions of the Task Force 
are conducted under the Open Meetings Act and are publicly disclosed. He noted the 
meeting will end soon and requested additional comments from members. 
 
5. Discussion: Proposed Symposium Series 

Members 
 

Vice-Chair Holdmann discussed that the proposed symposium series could be beneficial 
in providing relevant information to the group as a whole and to the public. She created 
a short survey that will be emailed to Task Force members to suggest topics of interest, 
dates, and the format for the symposium series. Vice-Chair Holdmann believes the 
symposium series is a good way to learn together and to move the process forward.  
 
6. Roundtable – Discussion / Feedback from Task Force Members 
 
Mr. Hanneman expressed support for moving rapidly to get information to the Task 
Force as a whole, possibly through the symposium series. He recommended following 
the same process as today by inviting known subject area experts to present to the Task 
Force. Mr. Hanneman noted this might mean creating working groups of the Task Force 
as a whole, thus meeting more frequently than once a month. He expressed concern that 
a subcommittee structure could get bogged down in process, as much as it makes 
progress on the issues. Mr. Hanneman suggested this format could be followed for a 
couple of months to “level up” the Task Force with information and knowledge. An 
evaluation of the format could occur after a few months to determine if subcommittees 
need to be formed at that point.  
 
Vice-Chair Thayer suggested that staff identify the resources that will help with the 
process and communicate with the individuals who wanted to be on the Task Force. He 
encouraged members to identify additional good people to contribute to the process. 



 

Page 15 of 15 
 

Vice-Chair Thayer noted that the subcommittee conversation will be delayed, while 
clearly identifying individuals who have expertise in the needed areas.  
 
Mr. Hanneman discussed the possibility of identifying subject matter experts to 
participate in presenting information during the symposium series. Vice-Chair Holdmann 
and Vice-Chair Thayer agreed. 
 
Vice-Chair Thayer informed that the Alaska Energy Sustainability Conference will be held 
the week before Memorial Day and will include over 1,000 attendees, with 150 guest 
speakers. He invited members to contact him if they would like to attend. Even though it 
is not part of the Task Force, there will be world renown experts reviewing Alaska’s issues 
and working to solve them. 
 
Mr. Espindola requested members communicate different ideas, topics, and suggestions 
through the email address: info@akenergysecuritytaskforce.com.  
 
Mr. Venables inquired about a previous AEA document that was created showing 
different members of the energy community. Vice-Chair Thayer noted that report was 
reviewing the possibility of combining AEA and AIDEA into one facility. He can provide it, 
if necessary. 
 
Vice-Chair Thayer informed that staff would communicate the deliverables with members 
using the info@akenergysecuritytaskforce.com email so that the correspondence is easy 
to track and available for public records.  
 
7. Next Meeting Date: June 27, 2023  
 
Chair Lieutenant Governor Dahlstrom expressed appreciation to Vice-Chair Thayer, Vice-
Chair Holdmann, and the members. The next meeting is scheduled for June 27, 2023. She 
noted the possibility of convening a meeting before then.  
 
Mr. Guy requested that the next meeting is scheduled for a full day. Chair Lieutenant 
Governor Dahlstrom noted that request will be considered. 
 
There being no further business of the Task Force, the Alaska Energy Security Task Force 
meeting adjourned at 5:04 pm.  
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
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STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Tuesday, June 27, 2023 

2:00 pm to 4:30 pm 

Teams Meeting: 

Click here to join the meeting 
Meeting ID: 248 518 502 852  

Passcode: jFvJtR 
Agenda 

1. Welcome and Introductions (Vice Chair Thayer) 
2. Roll Call  
3. Prior Meeting Minutes – May 9, 2023 
4. Presentations: 

a. Alaska Energy Authority IIJA and IRA Opportunities 
b. Railbelt IIJA GRIP Opportunities 
c. Rural Alaska Microgrid Transformation IIJA GRIP Opportunity 
d. Regulatory Commission of Alaska / Alaska Energy Authority 

Power Post Equalization (PCE) 
e. Renewable Energy Fund – Round 16 Kickoff 
f. Cook Inlet Gas – Enstar - Verbal 

5. July – September Meeting Schedule 
6. Support 

a. Black & Veatch 
b. Michael Baker International 

7. Subcommittee Formation 
a. Assignments of Chairs and Co-Chairs 
b. Tasking /scope of work 
c. Support 

8. Discussion –Webinar Topics 
9. Subcommittee formation 

10. Adjourn 
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AESTF Meeting

Welcome to the Alaska Energy 

Security Task Force (AESTF) 

Meeting. We’re looking forward 

to collaborating on policies, 

strategies, and tactics to assist 

in the State of Alaska's goal of 

reducing energy costs.

June 27, 2023 Agenda

1. Welcome and Introductions

2. Roll Call

3. Prior Meeting Minutes

4. Presentations:

- Alaska Energy Authority (AEA) 

IIJA and IRA Opportunities

- Railbelt IIJA GRIP Opportunities

- Rural Microgrid Transformation 

IIJA GRIP Opportunity

- Regulatory Commission of 

Alaska

- AEA Power Cost Equalization

- Renewable Energy Fund Round 16

- Cook Inlet Gas, Enstar (Verbal)

5. Contractor Support

- Black & Veatch

- Michael Baker International

6. July-September Meeting Schedule

7. Subcommittee Formation:

- Chairs/Co-Chairs Assignments

- Tasking/Scope of Work

8. Discussion — Webinar Topics

9. Housekeeping; Travel

10. Adjourn10.



Alaska Energy Security Task Force

The purpose of the AESTF is to develop a comprehensive 

statewide energy plan that will evaluate energy generation, 

distribution, transmission, and storage for the State of Alaska 

and its communities.
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Alaska Energy Security Task Force

Member Email Address
Lieutenant Governor Nancy Dahlstrom, Chair lt.governor@alaska.gov

Curtis W. Thayer, Alaska Energy Authority, Vice Chair cthayer@akenergyauthority.org

Clay Koplin, Cordova Electric Cooperative, Vice Chair ckoplin@cordovaelectric.com

Commissioner John Boyle, Department of Natural Resources john.boyle@alaska.gov

Commissioner Jason Brune, Department of Environmental Conservation jason.brune@alaska.gov

Nils Andreassen, Alaska Municipal League nils@akml.org

Andrew Guy, Calista Corporation aguy@calistacorp.com

Karl Hanneman, International Tower Hill Mines khanneman@ithmines.com

Tony Izzo, Matanuska Electric Association tony.izzo@mea.coop

Jenn Miller, Renewable Independent Power Producers jenn.miller@renewableipp.com

Duff Mitchell, Juneau Hydropower duff.mitchell@juneauhydro.com

John Sims, ENSTAR Natural Gas Company john.sims@enstarnaturalgas.com

Isaac Vanderburg, Launch Alaska isaac@launchalaska.com

Robert Venables, Southeast Conference robert@seconference.org

Dan White, University of Alaska Fairbanks uaf.chancellor@alaska.edu

Senator Click Bishop (Ex Officio) senator.click.bishop@akleg.gov

Garrett Boyle, Denali Commission (Ex Officio) gboyle@denali.gov

Commissioner Keith Kurber, Regulatory Commission of Alaska (Ex Officio) keith.kurber@alaska.gov

Representative George Rauscher (Ex Officio) representative.george.rauscher@akleg.gov

Erin Whitney, United States Department of Energy, Arctic Energy Office (Ex Officio) erin.whitney@hq.doe.gov

*Andrew Jensen, Policy Advisor, Office of Governor Mike Dunleavy andrew.jensen@alaska.gov

Organization
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Alaska Energy Security Task Force

Key Milestones Completed By

Regional Sub Status Reports Tuesday, July 18, 2023

Regional Sub Initial Reports Tuesday, August 8, 2023

Regional Sub Final Reports and  I/S/S/R* Data Sub Initial Reports Tuesday, August 29, 2023

I/S S/R* Data Sub Final Reports; Release S/R** report for 28-Day Public Comment Tuesday, September 10, 2023

Receive Initial Report, Release for 28-day Public Comment; Take Public Comment on S/R** Report Tuesday, October 3, 2023

Discuss S/R** Final Report; Vote on Recommendations; Take Public Comment on Initial Report Tuesday, October 17, 2023

Discuss Final Report; Vote on Recommendations; Receive Final S/R** Report; send to GOA Tuesday, October 31, 2023

Task Force Receives Final Report Friday, November 10, 2023

Vote to Approve Final Report Friday, November 17, 2023

*Incentives and Subsidies and Statutes and Regulations Reform

**Statutes and Regulations Reform

JUNE 27

JULY 18

AUGUST 8

AUGUST 29

SEPTEMBER 19

OCTOBER 3

OCTOBER 17 NOVEMBER 10

OCTOBER 31 NOVEMBER 17

Proposed Work Schedule

Subcommittee Work Release S/R** report for 28-Day Public Comment 
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Alaska Energy Security Task Force

State Energy Data

Chair: Dan White

John Boyle

Conner Erickson, AEA Observer

Support: Alaska Center for Energy and Power (ACEP)

Statutes and Regulations Reform

Co-Chair: Robert Venables

Co-Chair: Karl Hanneman

Keith Kurber

Tony Izzo

Isaac Vanderburg

Click Bishop

George Rauscher

Karen Bell, AEA Observer

Support: Michael Baker International

Railbelt Transmission, Generation, and Storage

Co-Chair: Tony Izzo

Co-Chair:       Jenn Miller

John Sims

Curtis Thayer

Bryan Carey, AEA Observer

Rural Generation, Distribution, and Storage

Co-Chair: Clay Koplin

Co-Chair: Andrew Guy

Nils Andreassen

Garrett Boyle

Jason Brune

Tim Sandstrom, AEA Observer

Support: Michael Baker International

Coastal Generation, Distribution, and Storage

Co-Chair: Duff Mitchell

Co-Chair: Robert Venables

Clay Koplin

Audrey Alstrom, AEA Observer

Support: Michael Baker International

Incentives and Subsidies

Co-Chair: Nils Andreassen

Co-Chair: Isaac Vanderburg

John Sims

Andrew Guy

Karen Bell, AEA Observer

Subcommittee Formation
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Alaska Energy Security Task Force

Purpose

Recommendation to establish a Data Subcommittee to directly support the Alaska Energy Security Task Force’s duty to 

establish a plan for Alaska that includes:

 Establish a baseline energy portfolio for the State of Alaska

 Develop and maintain a public database of task force information and recommend strategies for sharing energy data and 

information through an energy data portal

Responsibilities

 Identify valuable energy data resources, data ownership, and determine data availability

 Identify data systems, products, services, and platforms used for data collection, storage, documentation, preservation, 

and sharing

Deliverables

 Inventory of available energy data, data ownership, and data availability

 Inventory data systems, products, services, and platforms used for data collection, analysis, and reporting

 SWOT analysis of data end users and their needs

 Recommendations for data schemas, frameworks, partners, and standardizations to improve interoperability and 

collaboration between data and service providers to establish, serve, and maintain data tools 

State Energy Data
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Alaska Energy Security Task Force

Purpose

Propose recommendations that support the goals of the Alaska Energy Security Task Force to establish a plan that includes:

 Streamlining permitting and reducing regulatory burden

 Updating outdated provisions including reflecting changes in energy production and consumption - such as net metering 

regulations, micro-nuclear development, supporting green hydrogen development, renewable energy credits

 Promoting renewable energy development

 Encouraging energy efficiency

 Supporting workforce development 

 Evaluating Renewable Portfolio Standards 

 Ensuring Alaska’s energy independence 

Deliverables

 Recommended Legislative amendments

 Recommended changes to federal funding programs and regulations

 Policy recommendations with impact assessments, where possible

 Recommended implementation framework

Responsibilities

 Identify relevant statutes and regulations – State and Federal

 Assess impacts of proposed changes

 Develop reasonable timeline with milestones

 Identify stakeholders for public outreach

Statutes and Regulations Reform 

08



Alaska Energy Security Task Force

Purpose

Propose recommendations that support the goals of the Alaska Energy Security Task Force to establish a plan that includes:

 Promoting renewable energy development

 Encouraging energy efficiency

 Supporting workforce development 

 Lowering the retail cost of energy  

 Ensuring Alaska’s energy independence 

 Increasing reliability and resilience

 Local economic development 

Deliverables

 Prioritized list of recommended infrastructure upgrades and maintenance, with cost estimates

 Policy recommendations for Railbelt modernization initiatives and cost pooling or bulk purchase opportunities

 Evaluation of emergency response plans and recommend update

Responsibilities

 System assessment and identification of vulnerabilities

 Assess impacts of proposed changes

 Develop reasonable timeline with milestones

 Identify stakeholders for public outreach

Railbelt Transmission, Generation, and Storage
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Alaska Energy Security Task Force

Purpose

Propose recommendations that support the goals of the Alaska Energy Security Task Force to establish a plan that includes:

 Promoting renewable energy development with a focus on Wind, Solar, and Hydro

 Encouraging energy efficiency

 Supporting workforce development 

 Lowering the retail cost of energy  

 Ensuring Alaska’s energy independence 

 Increasing reliability and resilience

 Local economic development 

Deliverables

 Prioritized list of projects, with cost estimates

 Policy recommendations for rural initiatives 

 Identification of potential project bundling opportunities

Responsibilities

 Assessment and identification of vulnerabilities

 Assess impacts of proposed changes

 Develop reasonable timeline with milestones

 Identify stakeholders for public outreach

Rural Generation, Distribution, and Storage
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Alaska Energy Security Task Force

Purpose

Propose recommendations that support the goals of the Alaska Energy Security Task Force to establish a plan that includes:

 Promoting renewable energy development with a focus on Tidal, offshore wind, and hydrogen fuel cells

 Encouraging energy efficiency

 Supporting workforce development 

 Lowering the retail cost of energy  

 Ensuring Alaska’s energy independence 

 Increasing reliability and resilience

 Local economic development 

Deliverables

 Prioritized list of demonstration projects, with cost estimates

 Policy recommendations for coastal initiatives 

 Identification of potential permitting issues

Responsibilities

 Evaluation of current technologies, including costs, and identification of opportunities and risks 

 Assess impacts of proposed changes

 Develop reasonable timeline with milestones

 Identify stakeholders for public outreach

Coastal Generation, Distribution, and Storage
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Alaska Energy Security Task Force

Purpose

Propose recommendations that support the goals of the Alaska Energy Security Task Force to establish a plan that includes:

 Lowering the cost of energy in Alaska

 Maximizing the use of federal incentives to increase the financial and economic impact of capital projects

 Promoting renewable energy development

 Encouraging energy efficiency

 Supporting workforce development 

 Ensuring Alaska’s energy independence 

Deliverables

 Identify opportunities for credits and incentives for current and future projects

 Policy recommendations for changes to state subsidies with impact assessments, where possible

 Public information and stakeholder engagement plan

 Develop recommendations to leverage incentives and subsidies to maximize public benefit

Responsibilities

 Identify current incentive and subsidies available – Federal, State, Nationwide  

 Develop reasonable timeline with milestones

 Identify stakeholders for public outreach

Incentives and Subsidies
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Alaska Energy Security Task Force

Discussion — Webinar Topics
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Q1 Symposium Topic: Energy in Alaska



Alaska Energy Security Task Force

Discussion — Webinar Topics
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Q2 The Economics of Energy in Alaska



Alaska Energy Security Task Force

Discussion — Webinar Topics
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Q3 Energy Policy and Programs



Alaska Energy Security Task Force

Discussion — Webinar Topics
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Q4 The Changing Global Energy Landscape



Alaska Energy Security Task Force

Discussion — Webinar Topics
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Q5 Technology Solutions Relevant to Alaska



Alaska Energy Security Task Force

Discussion — Webinar Topics
Q6 What is your preferred format for the symposium? (check all that apply) 
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Alaska Energy Security Task Force

Discussion — Webinar Topics
Q9 If we were to conduct a scenarios or visioning workshop, which dates would work for you?
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Alaska Energy Security Task Force

Proposed Energy Symposiums
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Purpose

ACEP proposing holding a series of topic-specific 

symposiums each week for AESTF members and the public. 

These topics identified and prioritized from a survey of 

AESTF members, will inform members on issues relevant to 

developing a comprehensive statewide energy plan. ACEP 

will develop and coordinate the symposium series, including 

presenter coordination and costs associated with hosting the 

events.

Logistics

When: Weekly on Thursdays from 11a.m.-1 p.m. 

Format: Zoom webinars (recordings available for later)

Symposium presentations will be presented virtually, with 

AESTF members participating as panelists and members of 

the public attending as participants. All symposiums will be 

recorded and posted on the AESTF project website hosted by 

AEA, along with presentation materials. AEA will ensure all 

open meeting requirements are met.

Committee of the Whole Presentations

ACEP recommends the following presentations occur as part 

of the regular AESTF committee of the whole meetings:

 Alaska Energy Statistics: Current Snapshot and 10-Year 

Trends - ACEP 

 Alaska Energy Pathways

Proposed Schedule

 July 13 – Cook Inlet Natural Gas Supply & Development

 July 20 – Energy & Economics

 July 27 – Electrification 

 August 3 – Hydropower Development in Alaska

 August 10 – Financing Projects & Funding Opportunities

 August 17 – Transmission & Storage

 August 24 – Current Research Efforts & Updates



Alaska Energy Security Task Force

Email and Website

Email

AEA-hosted info email account created 

to capture correspondence related

to the Task Force.

info@akenergysecuritytaskforce.com

Website

AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 

recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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FEDERAL FUNDING 
OPPORTUNITIES
Karen Bell

Manager of Planning

Alaska Energy Security Task Force

June 27, 2023

ALASKA ENERGY AUTHORIT Y



ACRONYM MEANING

BIL Bipartisan Infrastructure Law

CCS Carbon Capture and Sequestration

CFI Charging and Fueling Infrastructure

DOE Department of Energy

DOT Department of Transportation

EA Energy Audits

EEE Energy Efficient Equipment

EECBG Energy Efficiency Conservation Block Grant

EEI Energy Efficiency Improvements

EERLF Energy Efficiency Revolving Loan Fund

EIRA Energy Improvements in Remote Areas

EPA Environmental Protection Agency

EV Electric Vehicle

FHWA Federal Highway Administration

Acronyms: IRA and IIJA
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ACRONYM MEANING

GDO Grid Deployment Office

GHGRF Greenhouse Gas Reduction Fund

GRIP Grid Resilience and Innovation Partnerships 

IIJA Infrastructure Investment and Jobs Act

IRA Inflation Reduction Act

ITC Investment Tax Credit

NEVI National Electric Vehicle Infrastructure

New ERA Empowering Rural America (USDA Program)

PACE Powering Affordable Clean Energy (USDA Program)

PTC Production Tax Credit

RES Renewable Energy Systems

RUS Rural Utilities Service

USDA United States Department of Agriculture

VTO Vehicle Technology Office



INFRASTRUCTURE
INVESTMENT

AND JOBS ACT 
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Home Efficiency Rebates

 Rebates for energy efficiency retrofits range from 

$2,000-$4,000 for individual households and up to 

$400,000 for multifamily buildings.

 Grants to states to provide rebates for home retrofits.

 Up to $2,000 for retrofits reducing energy use by 20% 

or more, and up to $4,000 for retrofits saving 35% or 

more.

 Maximum rebates double retrofits of low-and 

moderate-income homes.

 Alaska’s Allocation is $37.4 million 

 No State match is required

Home Electrification and Appliance Rebates

 Develop a high efficiency electric home rebate program.

 Include means testing and will provide 50% of the cost 

for incomes 80 to 150% of area median income, and 

100% of the cost for incomes 80% of area medium 

income and below and similar tiers for multifamily 

buildings.

 Includes a $14,000 cap per household, with an $8,000 

cap for heat pump costs, $1,750 for a heat pump water 

heater, and  $4,000 for panel/service upgrade.

 Other eligible rebates include electric stoves, clothes 

dryers, and insulation/air sealing measures.

 Alaska’s Allocation is $37.1 million 

 No State match is required

Home Energy and High Efficiency Rebate Allocations
AEA collaborating with the Alaska Housing Financing Corporation to distribute Alaska’s allocation of $74 Million
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 These federal formula grant funds will provide $60 million to Alaska over five 

years, including $22.2 Million for the first two years allocation, to catalyze 

projects that increase grid resilience against disruptive events.

 Resilience measures include but are not limited to:

- Relocating or reconductoring powerlines

- Improvements to make the grid resistant to extreme weather

- Increasing fire resistant components

- Integrating distributed energy resources like microgrids and energy storage

 Formula-based funding requires a 15% state match and a 33% small utility 

match.

Statewide Grid 
Resilience and 
Reliability IIJA 
Formula Grant 
Program, 40101(d)

Per IIJA section 

40101(a)(1),8 a disruptive 

event is defined as “an 

event in which operations 

of the electric grid are 

disrupted, preventively shut 

off, or cannot operate safely 

due to extreme weather, 

wildfire, or a natural 

disaster.”
05



State of Alaska Electric Vehicle (EV) 
Infrastructure Implementation Plan

AEA and the Alaska Department of Transportation & Public 

Facilities (DOT&PF), submitted their State of Alaska EV 

Infrastructure Implementation Plan (The Plan) to the United 

States Joint Office of Energy and Transportation, as required by 

the Infrastructure Investment and Jobs Act’s (IIJA) NEVI Formula 

Program.

 On September 27, 2022, The Plan was approved. The 

announcement unlocks $19 million to expand EV charging 

infrastructure in Alaska.

 Over the next five years, AEA anticipates receiving

$52 million. Funds will be received by DOT&PF and 

administered by AEA.

 AEA is seeking public comment on its update to the NEVI 

plan, deadline to submit public comments in July 17, 2023
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Black Rapids Training Site (BRTS)
Defense Community Infrastructure Pilot Program

AEA partnered with Golden Valley Electric Cooperative (GVEA) to apply for this grant from 
the Office of Local Defense Community Cooperation under the Defense Community 

Infrastructure Pilot Program. 
Federal Receipt Authority of $12.7 Million. No State match is required.  

GVEA will use the funds to extend an 
transmission line 34 miles along the 
Richardson Highway to BTRS. 
Currently, BTRS is powered by three 
diesel generators that are nearing the 
end of their useful lives. This 
extension will improve long-term 
sustainability and reliability for BRTS 
by tying them into GVEA’s power grid.
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Energy Efficiency Revolving
Loan Fund (EERLF)

 The Infrastructure Investment and Jobs Act provides funding 

for a new Energy Efficiency Revolving Loan Fund 

Program (EERLF).

 This funding will be used to establish and capitalize a 

revolving loan fund, under which the State shall provide 

loans and grants for residential energy audits, upgrades, 

and retrofits to increase energy efficiency, physical conform 

and air quality of existing building infrastructure.

 In collaboration with the Alaska Housing Finance 

Corporation, AEA will administer the EERLF commercial 

loans/grants program.

 Alaska’s Allocation is $4,569,780
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 AEA is developing activities for deployment that include:

- Statewide Energy Plan

- State Energy Security Plan

- Renewable Energy Fund and Village Energy Efficiency 

Program construction projects

- IIJA Required Grid Planning

- Training and Workforce Development

 In collaboration with Alaska Housing Finance Corporation:

- Update AkWarm Energy Modeling Software to the 

requirements imposed by the Inflation Reduction Act.

- Modernize Alaska Retrofit Information Systems database to 

accept the AkWarm modifications.

 Alaska’s Allocation is $2,865,930

State Energy Program (SEP)
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EV Charging Equipment Competitive

 AEA was awarded funding in the amount of $1,670,00 through the 

Office of Energy Efficiency and Renewable Energy Vehicle 

Technologies Office, Area of Interest 9: Community-Driven Electric 

Vehicle Charging (EV) Deployment in Underserved Communities.

 The goals of this project are to:

1. increase access to vehicle electrification in multiple rural and 

underserved communities across Alaska;

2. demonstrate the benefits of EVs to key decision-makers and the 

broader public to accelerate clean transportation transition; and

3. support the development of community charging equipment.

 A 20% match is required, shared by AEA and project partners.

AEA is working with partners 

across Alaska to support vehicle 

electrification in rural, low-income, 

and Tribal communities to ensure 

an equitable and just transition to 

clean transportation.
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 Program designed to assist states, local governments, and tribes in 

implementing strategies to reduce energy use, to reduce fossil fuel 

emissions, and to improve energy efficiency. 

 Formula Funding:

- States

- Local Governments 

- Tribes

 State Application Deadline is July 31, 2023

 Local and Tribal Government Deadline is January 31, 2024

 Alaska’s Allocation is $1,627,450

 No Match Required 

Energy Efficiency Conservation 
Block Grant (EECBG)
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To enhance the power system's resilience to extreme weather and 

climate change, the Grid Deployment Office is administering a 

$10.5 billion GRIP program under the Bipartisan Infrastructure Law.

IIJA Competitive: Grid Resilience and Innovation Partnerships (GRIP)

1) Railbelt

Backbone 

Reconstruction 

Project

$100 Million*
(Requested of DOE; 

submitted April 5, 2023)

2) Battery Energy 

Storage/HVDC 

Coordinated 

Control

$16 Million*
(Requested of DOE; 

submitted March 16, 2023)

3) Railbelt 

Innovation 

Resiliency 

Project) 

$411 Million*
(Requested of DOE; 

submitted May 18, 2023)

3) Rural Alaska 

Microgrid 

Transformation 

$250 Million*
(Requested of DOE; 

submitted May 18, 2023)

*All four GRIP programs are in application phase.
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 ERA will improve the resilience, reliability, and affordability of energy systems in 

communities across the country with 10,000 or fewer people.

 Competitive Grant Program DE-FOA-0003045

- 10 – 100 awards between $500,000 and $5 million

- No match required

 Eligible Applicants:

- Institutions of Higher Education

- Non-Profit Organizations

- For Profit Entities

- Local Governmental Entities

- Tribal Nations

 Pre-application deadline is July 13, 2023

 Full applications are due on October 12, 2023

Energy Improvements in Rural and Remote 
Areas (ERA) – Fixed Grant Award Program

13



INFLATION 
REDUCTION ACT 
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IRA: Clean Energy National Funding Opportunities

 Rural Energy Assistance – $12 Billion managed by the Department of Agriculture

 Clean Energy Business Loans – $14 Billion managed by the Department of Energy

 Home Energy Rebates – $8.8 Billion managed by the Department of Energy

 Energy Grid – $9 Billion managed by the Department of Energy

 Energy Code Assistance – $1 Billion managed by the Department of Energy

 Greenhouse Gas Reduction Fund – $27 Billion managed by the Environmental Protection Agency

 Climate Pollution Reduction Grants – $5 Billion managed by the Environmental Protection Agency 

 Clean Heavy Duty Vehicles & Clean Ports – $4 Billion managed by the Environmental Protection Agency

 Environmental & Climate Justice Block Grants – $3 Billion managed by the Environmental Protection Agency

 Methane Emissions Reduction Program – $1.5  Billion managed by the Environmental Protection Agency

 Energy Tax Credits – estimated $270 Billion managed the Internal Revenue Service

 Other Programs – $20 Billion managed by various agencies including HUD and NOAA
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PACE NEW ERA

Eligible 

Activities

 Renewable power generation from: wind, solar,

geothermal, hydropower, or biomass

 Storage for or with renewable energy

 The project must produce renewable energy for resale and 

serve at least 50 percent rural customers

 Purchase of clean energy systems, the construction of clean energy systems, or the

purchase of clean energy power

 Renewable enabling technologies including storage and distributed clean energy 

generation as part of a clean energy generation project

 Zero-emission technologies, including carbon capture and storage (CCS), 

nuclear, as well as utility-controlled demand side management systems

 Transmission and renewable generation energy efficiency measures

Eligible

Entities

 Corporations; States and territories along with 

their subdivisions and agencies; Municipalities; 

Utility districts; Cooperatives; Nonprofits; Indian 

Tribes; Alaska Native, regional, or village 

corporations; Limited Liability Companies or other 

for-profit entities. 

 One application from each eligible entity.

 Electric cooperatives that are current or former RUS or REA borrowers, electric 

cooperatives serving predominantly rural areas, or wholly or jointly owned 

subsidiaries

Funding  Loans at the municipal rate with partial forgiveness:

- Up to 20 percent for eligible applicants

- Up to 40 percent for energy dependent or

disadvantaged communities

- Up to 60 percent for Tribal communities, Alaskan

villages, Alaska Native Corporations, Hawaiian

homelands, US territories, or compact states

 PACE program size: $1 billion

 Grants up to 25 percent of total project cost

 Loans to finance clean energy projects at the Treasury rate or interest rates as low 
as two percent

 Zero percent interest refinancing available for stranded assets to invest in 

eligible projects or for projects serving distressed, disadvantaged, or energy

dependent communities

 New ERA program size: $9.7 billion

Deadlines  Accepting Letters of Interest July 10-September 29, 2023

 Not competitive and processed on a rolling basis

 Accepting Letters of Interest between July 31-August 31, 2023

 Competitive scoring based on the greatest reduction in greenhouse gas

emissions

IRA: New USDA Programs in Rural Utilities Service
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IRA: Other Potential State Clean Energy Opportunities

Assistance for Latest & Zero Building Energy Code Adoption (Competitive grant)

 $1 billion to assist states and local governments that have the authority to adopt building codes to adopt 

codes for residential buildings that meet or exceed the 2021 International Energy Conservation Code; and/or 

for commercial buildings to meet or exceed the ANSI/ASHRAE/IES Standard 90.1-2019.

Greenhouse Gas Reduction Fund (Competitive grant)

 $27 billion to assist states, tribes, and municipalities to mobilize financing for clean energy and climate 

projects that reduce greenhouse gas emissions, emphasis on projects that benefit low-income and 

disadvantaged communities.

Clean Heavy Duty Vehicles (Competitive grant)

 $1 billion to provide grants, rebates, and contract support to replace heavy duty vehicles with zero emission 

alternatives for states, local governments, tribes, and non-profit school associations.

Climate Pollution Reduction Fund (Competitive grant)

 $5 billion to assist states, air pollution control agencies, tribes, and local governments in developing and 

implementing strong, local climate pollution reduction strategies.
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 Investment Tax Credit (48/48E) – 6% base credit for qualifying renewable energy projects.

 Production Tax Credit (45/45Y) – 0.3 cents/kW credit inflation adjusted for energy generated by renewable energy 

sources. 

 Energy Efficient Commercial Buildings Deduction (179D) – $0.50 to $1.00 per square foot.

 Energy Efficient Home Improvement Credit (25C) – up to 30% for improvements in residential homes. 

 Residential Clean Energy Credit (25D) – credit of up to 30% of cost of clean energy equipment.

 Clean Vehicle Credit (30D/25E/45W) – up to $7,500 for purchasing new qualifying vehicles and up to $4,000 for used 

vehicle. Up to 30% credit of the cost of replacing diesel and gas powered commercial vehicles. 

 Alternative Fuel Refueling Property Credit (30C) – credit for refueling and charging property in low income and rural 

areas. Eligible for direct pay option for tax exempt agencies.

 Carbon Oxide Sequestration (45Q) – $17/metric ton of carbon dioxide captured and sequestered; $12/metric ton for 

carbon dioxide that is injected for enhanced oil recovery or utilized. 

 Clean Hydrogen Production Credit (45V) – $0.60/kg multiplied by the applicable percentage. 

For more tax incentives, visit AEA’s website at https://www.akenergyauthority.org/ira

IRA: Clean Energy Tax Incentives
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 Prevailing Wage and Registered Apprenticeship

- 5 times base credit

- 1MW threshold

 Domestic Content

- Up to 10 percentage points for ITC and 10 percent for PTC

- Elective pay requirement for projects larger than 1 MW that begin construction in 2024 or later

 Energy Communities

- Up to 10 percentage points for ITC and 10 percent for PTC

- Updated map released for 2023 energy communities 

 Low Income Communities (ITC for Solar and Wind Only)

- 10 percentage points for low income communities or on tribal land

- 20 percentage points for projects that are part of certain federally subsidized housing programs or that 

offer at least 50 percent of the financial benefits of the electricity produced to low-income households. 

- This bonus amount will require an application by the taxpayer, with a cumulative total of 1.8 GW of direct 

current capacity per year available for allocation.
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Elective Pay Eligibility
 Exempt Organizations 501(a) and 115

 State or political subdivision

 Territories and agencies

 Tribal governments and subdivisions

 Alaska Native Corporations

 Rural Electric Cooperatives

 Partnerships are excluded

Eligible Tax Credits
 Energy Credit (48)

 Clean Electricity Investment Credit (48E)

 Renewable Electricity Production Credit (45)

 Clean Electricity Production Credit (45Y)

 Commercial Clean Vehicle Credit (45W)

 Zero-emission Nuclear Power Production (45U)

 Advanced Manufacturing Production (45X)

 Clean Hydrogen Production Credit (45V)

 Clean Fuel Production Credit (45Z)

 Carbon Oxide Sequestration Credit (45Q)

 Vehicle Refueling / Recharging Property (30C)

 Qualifying Advanced Energy Project (48C)

Elective Pay

What is Elective Pay?
Elective pay allows applicable entities that would otherwise be unable to claim these credits because they do not owe 

federal income tax, to benefit from some clean energy tax credits by treating the amount of the credit as a payment of 

tax and refunding any resulting overpayment.
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813 W Northern Lights Blvd.

Anchorage, AK 99503

Main: (907) 771-3000

Fax: (907) 771-3044

info@akenergyauthority.org

akenergyauthority.org

@alaskaenergyauthority

@alaskaenergyauthority

Alaska Energy Authority

AEA provides 

energy solutions 

to meet the 

unique needs of 

Alaska’s rural

and urban 

communities.
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Modernizing the Railbelt Grid

Brian Hickey

Executive Director, Railbelt Regional Coordination

Governor’s Energy Task Force

June 27th, 2023
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Overview of Presentation

2

The Railbelt Vision and Alignment 

Why it Matters

The Grid Modernization and Resiliency Plan (GMRP)

US DOE -Grid Resiliency and Innovation Partnership (GRIP) 

USDA -Next ERA and Pace programs and US Treasury Direct Pay 



Alaska Railbelt and the Copper Valley
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• The area originally served by the Alaska 
Railroad

• 75% of Alaska’s population

• 80% of the electricity generated in 
Alaska

• Three regions, 700 miles end-to-end, 
roughly the distance from Washington 
DC to Atlanta, Georgia

• Virtually no federal investment in 
transmission to date

• Single transmission lines between the 
three Railbelt regions (Southern Central 
and Northern)

• Interregional power transfer capability is 
less than 10% of combined peak load 

• Currently not electrically interconnected 
with the Copper Valley region 

Area served by 
Copper Valley 
Electric 
Association

Area served by 
the Railbelt grid



Historic Railbelt 
Alignment

The State and Federal governments have long  
encouraged teaming arrangements, and the 
Railbelt alignment on this transformational 
infrastructure project is historic. 

There is unprecedented alignment among this 
diverse team consisting of all Railbelt electric 
utilities, transmission owners, and operators and 
their regulator: 

• The Alaska Energy Authority

• The Regulatory Commission Of Alaska

• Chugach Electric Association Inc.

• Golden Valley Electric Association Inc.

• Homer Electric Association Inc.

• Matanuska Electric Association Inc. 

• Seward Electric Systems  (City of Seward)

• We are seeking State legislative                                
leadership and support for this transmission 
infrastructure upgrade

4



The Railbelt 
Vision –
A “once in a 
generation” 
opportunity

5

A 12-to-15-year plan consisting of a transformational series of transmission 
infrastructure improvements estimated to cost approximately $2.9B 

Depending on federal grant funding Phase one will require up to $250M per 
year for five years

Is essential to the Railbelt grid for a clean and fuel-diverse future 

Can serve as a model for the rest of the United States and the world 

The five Railbelt Electric Utilities, and the Alaska Energy Authority, are 
pursuing funding from the State of Alaska, supplemented by Infrastructure 
Investment and Jobs Act (IIJA), other Federal programs, and traditional utility 
funding sources



Why it matters

• Significant gains in reliability and resiliency 
for the Railbelt

• Prepares the Railbelt for a fuel diverse, 
low-carbon future

• Increases effective integration of 
renewables and low-carbon generation 
across the Railbelt 

• Gains in efficiency will lower the cost of 
energy, helping to attract industry and 
drive the economy

• Lower Railbelt energy costs contribute to 
lower energy costs for all Alaskan rural 
communities through the Power Cost 
Equalization (PCE) program 

6



Why it matters

• Small scale operating grid to serve as a 
model that can provide cost-effective grid 
modernization and decarbonization 
lessons to the US and world 

• Serves many tribes as well as diverse and 
disadvantaged communities (Under both 
DOE and USDA definitions)

• Strategic location in the new geopolitical 
climate

• Decarbonizing the 3rd largest air cargo 
airport in the world

• 5 critical Military bases 

• Supports mining critical minerals

• Federally designated Strategic Seaport
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Background

8

In September of 2022, the 
Governor challenged us to 

articulate a vison and plan that 
would transform the Railbelt 

transmission system and prepare 
it for a fuel diverse clean energy 

future

Building on the  Bipartisan 
Infrastructure law (BIL), the US 
DOE  issued the Grid Resiliency 

and  Innovation Partnership 
Funding Opportunity 

Announcement  10.8 B over five 
Years

The Inflation Recovery Act 
included  among other things, 

approximately $ 9.7B to the 
USDA for clean energy projects  
including  energy storage and 
transmission interconnections

We developed the GMRP a plan 
to provide a transmission system 
with adequate transfer capability 

and resiliency to facilitate and  
fuel diverse clean energy future

The GMRP allows electric 
utilities from Fairbanks to Homer 
and Valdez to  participate in fuel 

diverse inter regional clean 
energy projects irrespective of 

geographic location

Drive down costs with 
economies of scale– the Grid 
Modernization and Resiliency 

Plan (GMRP)

Includes energy storage to 
stabilize grid increase resiliency 

and  integrate renewables



Grid 
Modernization 
and Resiliency 
Plan
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Legend

RIR Transmission

RBR Transmission

Battery Energy 
Storage System 

Battery Energy 
Storage system
/HVDC 
Interregional 
Control Scheme

C



GRIP Federal 
Opportunities 

for  
Modernizing 
the Railbelt 

Grid 
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The  Railbelt Backbone Reconstruction project (RBR) will reconstruct the 
backbone transmission lines and stations from Bradley Lake to Delta Junction 
to harden these lines to resist natural disasters, and to increase transfer 
capability and resiliency.  30% reserved for Small Utililtes, 30% match, $100 
M requested in funding cycle 1

The BESS/HVDC Coordinated Control System. This system will develop a 
Railbelt-wide control system that controls the three BESS systems and the 
HVDC submarine cable in an integrated fashion to maximize transfer 
capability and minimize spinning reserve requirements increasing resilience 
and lowering carbon emissions.  50% match, $16M requested in funding 
cycle 1

The Railbelt Innovative Resiliency project (RIR) will construct the regional 
BESS systems in the central and northern regions and interregional interties; 
one from Soldotna to Healy, and the second from Wasilla to Glenallen and 
Fort Greely, integrating Copper Valley into the Railbelt Grid. This project 
provides increased transfer capability, resilience and access to renewables.  
50% match, $411M requested in funding cycle 1

Topic 1 concept paper –Grid resilience

Topic 2 concept paper –Smart Grid

Topic 3 concept paper –Grid Innovation

The GMRP was broken down into three projects to meet the 
requirements  of the Funding Opportunity Announcement 



The Railbelt Plan must be the State’s Plan
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Building out the Railbelt grid will benefit all Alaskan’s 
and must be a State priority 

PCE shares the benefit of lower Railbelt electric rates 
throughout the State

Economies of scale are 
necessary to hold down 

projects costs and 
minimize the impact of 

diversification and 
decarbonization on the 

State’s economy

Access to federal funding is 
contingent on the 
catalyzation and 

deployment of additional 
capital  

Transmission upgrades are 
required to maintain and 

advance reliability, resiliency, fuel 
diversification, and carbon 

reduction… irrespective of the 
generation solutions



GRIP and USDA Federal Opportunities for  Modernizing the 
Railbelt Grid 

Topic 3 concept paper –Grid Innovation
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DOE Grants are competitive 
and USDA grant and loan 

program is based on tons of 
carbon reduced per $ funded

In GRIP over 700 concept 
papers were submitted over 

the three topic areas

On Topic 1 Grid Resiliency

• 289 concept papers were 
submitted

• 144 proposers were encouraged to 
submit full applications

• DOE anticipates awarding 10 grants 
in this category

On Topic 2 Smart Grid

• 326 concept papers were 
submitted

• 157 proposers were encouraged to 
submit full applications

• DOE anticipated 25 to 40 awards in 
this category

On Topic 3 Grid Innovation

• 135 concept papers were 
submitted 

• We do not have Stats. but we were 
asked to complete a full application

• DOE anticipated 4 to 40 awards in 
this category

Under the Inflation Recovery 
Act (IRA) we are investigating

• USDA- PACE funding

• USDA  NEXT ERA funding

• US Treasury ITC direct pay



GRIP Topic 
Concept Papers 
1,2,& 3

Current
Funding 
Cycle

RBR, BESS/HVDC 
Control, and RIR
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Battery Energy 
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Interregional 
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Community Benefit 
and Justice 40

The Railbelt is essential to the broader state 
economy.

• The Port of Alaska, a federally designated Strategic 
Seaport in Anchorage, serves as the primary point of 
entry for virtually all cargo, building material, fuel, 
and food for most of the state’s population

• The Ted Stevens Anchorage International Airport is 
the third largest international airport in the world for 
cargo (approximately 50% of the air cargo between 
North America and Asia), making its decarbonization 
of global importance

• Alaska is home to significant mining operations 
including for rare earth metals critical to national 
security and other strategic imperatives 

With this socially and economically diverse 
makeup, the Railbelt is the ideal area for the 
federal government to demonstrate how the 
benefits of the IIJA can be maximized, These 
assets are vital to the economy and security of 
both Alaska and the nation. 

Importantly, by statute and formula, Alaska’s 
unique PCE energy subsidy program ensures that 
the benefits of lower Railbelt energy costs are 
shared with all rural village within the state. 
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Community Benefit 
and Justice 40

The Railbelt serves five military base each with 
a vital strategic importance to U.S. national 
security. These critical bases contribute to the 
national defense through

• Airborne infantry, military intelligence, northern 
warfare training

• Mid-course missile defense
• Long Range Discrimination Radar (LRDR)
• F-16, F-22, and F-35 high-speed intercept capability
• Coast Guard

The Railbelt region is home to numerous 
federally recognized tribes and disadvantaged 
and underserved communities. 

• There are over 200 federally recognized tribes in 
Alaska, many in the Railbelt region 

• Based on the 2010 census Anchorage was home to 
the three most culturally diverse census tracts in 
the U.S. (followed closely by Queens, New York) 

• Over 110 languages are spoken in the Anchorage 
School District 

• 39.8 percent of Railbelt residents live in 
disadvantaged communities or Alaska Native village 
statistical areas. 
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GRIP 
Longer Term 

Grant 
Selection 

Process and 
Timing
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• Topic 1 & 2  due 12/16/22 - complete

• Topic 3 due 01/13/23  - complete

Submit Concept Paper for each Topic Area-

• Topic 1 due 04/06/23- We have been selected to apply; application has been 
submitted

• Topic 2 due 03/17/23- We have been selected to apply; application has been 
submitted

• Topic 3 due 5/19/23- We have been selected to apply;, application has been 
submitted

DOE selects concept papers and Team submits full 
application(s)

• Topic 1 - Summer 2023

• Topic 2 – Summer- Fall 2023

• Topic 3 - Fall 2023 Winter 2024

Selection notification

• Topic 1 Award negotiations - Fall –Winter 2023

• Topic 2 Award negotiations - Fall-Winter 2023

• Topic 3 Award negotiations – Winter- Spring 2024

If DOE selects our application 

For the Railbelt, Topic 3 is the most important 
award



Questions
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Rebecca Garrett

Rural Programs Manager

Alaska Energy Security Task Force

June 27, 2023

GRIP 3: RURAL 
ALASKA MICROGRID 
TRANSFORMATION 

ALASKA ENERGY AUTHORIT Y



Who We Are

Created in 1976 by the Alaska Legislature, the Alaska Energy Authority (AEA) is a 

public corporation of the State of Alaska governed by a board of directors with the 

mission to “reduce the cost of energy in Alaska.” AEA is the state's energy office and 

lead agency for statewide energy policy and program development.

Our Mission

Reduce the cost of

energy in Alaska.
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 Alaska Native Villages are considered for this concept, which would provide a 

resilient power system for underserved communities.

 Microgrid transformation projects will help local communities become 

resilient, while also supporting state resilience.

 Transformation to clean and reliable energy would benefit communities by:

- Less diesel fuel being brought into the community

- Local job creation

- Reduce cost of power

Due to Alaska's remoteness, project 

costs are high. Department of 

Energy (DOE) funding would make 

possible many community projects 

awaiting procurement and 

construction. DOE funding could be 

used to complete several projects 

that will improve the quality of life 

in rural Alaska.

Why Pursue GRIP 3: 
Rural Alaska 
Microgrid 
Transformation?

03



Total Project Costs $500,000,000

Federal Share $250,000,000

Match $500,000,000

Transforming Alaska's Rural Microgrids
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Project Impact/Takeaway: The majority of Alaska's rural 
microgrids are powered by diesel generators, and this 
project will transform participating communities by 
facilitating the transition to locally sourced renewables.

Project goals: Lowering the cost of energy in 
disadvantaged communities while reducing carbon 
emissions.

Technology: This project will utilize local wind, solar, and 
hydro matched with battery storage systems.

Impact: The combined use of these technologies will reduce 
rural community reliance on fossil fuels.



Renewable Energy Investment in Alaska by 

Energy Source 2010-2020

Primary Energy Source
Investment

($millions)

% of

Total

Hydroelectric $330 48%

Wind $240 35%

Biomass $30 5%

Geothermal (Testing 

and Assessment)
$30 4%

Solar $10 2%

Other Renewables $50 7%

Total $690 100%

Investments in Alaska Renewable Energy 

Projects, 2010-2020

$690 Million Invested

260 Projects

160 Communities

448 Million Pounds of CO2 Offset 

Annually

15-20 Construction Jobs Per Million 

Invested

Alaska Renewable Opportunities
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Project Teams and Outcomes
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Project Team and Outcomes Principal 

Investigator
Rebecca Garrett Benefits Quantifiable Measure Tracking

Key

Personnel

• Audrey Alstrom, PE

• Conner Erickson

• Karen Bell

• Karin St. Clair

Decrease in Energy Burden Tbtu/Million $ Site Energy Savings

Energy Cost Savings

2009 Baseline –

annual and 

cumulative

Decreasing in environmental

exposure
MMT CO2 Reduction

2009 Baseline – annual and 

cumulative

Key

Partners

• Alaska Center for Energy 
and Power (ACEP),

• Alaska Municipal League, 
(AML)

• Alaska Native Tribal Health 
Consortium (ANTHC)

Increase in access to low-cost capital Million $ Capital availability
AAHA report on access to

capital

Increase in job creation and training Job #s
Jobs and training

opportunities
ASHBA report/DOL&WD

Increase in clean energy jobs and 

enterprise creation
Business #s Business development ASHBA report/DOL&WD

Proposed 

Project 

Duration

• 96 months

Increase in community ownership Municipal code Adoption or revision Community reporting/AML

Increased parity in clean energy 

technology access and adoption

Municipal code Energy technology 

reference
Community reporting/AML



Existing and Potentially Viable Projects

Project Technology
Cost of Energy

$/kWh

Anticipated Annual Gallons of Diesel Fuel 

Offset by Proposed Project
Project Status

Village Hydro $                 0.61 115,000 Ready for Construction

Village Hydro $                 0.61 20,000 Feasibility Study Complete

Connects Multiple Villages Hydro $                 0.45 1,558,033 Concept Design, and FERC Permitting

Village Hydro $                 0.80 40,000 Partially Constructed 

Village Hydro $                 0.68 130,000 Ready for Construction

Village Hydro $                 0.70 37,000 Ready for Construction

Village Wind/Solar/Battery $                 0.38 2,448,293 Concept

Multiple Individual Villages Solar/Battery $                 0.75 80,000 Concept on per village basis (10 total)

Multiple Individual Villages Wind/Battery $                 0.75 80,000 Concept on per village basis (10 total)

Village Hydro $                 0.65 20,138 Ready for Construction

Connects 2 Villages Hydro $                 0.66 16,014 Concept

Village Wind Expansion Wind/Battery $                 0.37 400,000 Ready for Construction

Connects 2 Villages Wind & Electric Boiler $                 0.52 165,000 Design and Permitting

Connects 2 Villages Wind/Battery $                 0.60 270,000 Ready for Construction

Listed below are examples of existing and potentially viable projects with construction costs that are well within this 

funding opportunity's parameters. The combined impact of these projects is estimated to offset 6,799,300 gallons of diesel 

fuel annually.
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Timeline for Award
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Implementation Timeline

Full Application

May 19, 2023

Project Selection

Fall 2023

Project Award

Winter 2023/24

Planning and 

Project Solicitation 

Year 1

Project 

Implementation

Year 2-6

Project Results 

Year 7



813 W Northern Lights Blvd.

Anchorage, AK 99503

Main: (907) 771-3000

Fax: (907) 771-3044

akenergyauthority.org

@alaskaenergyauthority

@alaskaenergyauthority

Alaska Energy Authority

AEA provides 

energy solutions 

to meet the 

unique needs of 

Alaska’s rural

and urban 

communities.
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Regulatory Commission of Alaska
KEITH KURBER I I ,  CHAIRMAN
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Where we started:

Alaska Public Service Commission (APSC) 1960-
1970. The Alaska Public Utilities Commission
(APUC) was created in 1970 to replace APSC. The
Alaska Pipeline Commission (APC) was established
in 1972 to regulate intrastate pipelines. The APC
regulated intrastate pipelines until 1981, at which
time the APC was merged into the APUC.

In 1999, the Alaska Legislature replaced the APUC
with the Regulatory Commission of Alaska (RCA)
giving it a broad authority to regulate utilities and
pipeline carriers.
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6/27/2023 REGULATORY COMMISSION OF ALASKA 3

Organizational Structure
Commission Section

◦ Five Commissioners 

(Appointed by the Governor and confirmed by the Legislature)

◦ Commission Section Manager

◦ Consumer Protection & Information Staff

◦ Support Staff 
◦ (Administrative, LOAs, Records & Filing, Information Systems)

Administrative Law Section
◦ Administrative Law Judges

◦ Paralegals

Advisory Section
◦ Utility Tariff Analysts

◦ Utility Engineering Analysts

◦ Utility Financial Analysts

◦ Communications Common Carrier Specialists (Telecom)

Utility Master Analysts

Keith Kurber II
RCA Chairman

Robert A. Doyle John Espindola

Robert M. Pickett Janis W. Wilson



RCA Mission 
Statement

6/27/2023

Ensure that safe, efficient, and reliability utility and
pipeline services are provided to the public at just
and reasonable rates, thereby protecting
consumer interests and promoting economic
development.

REGULATORY COMMISSION OF ALASKA 4



RCA Authority

Alaska Statute (AS) 42.04 (APUC)

AS 42.05 (Public Utilities)

AS 42.05.760 – 42.05.800 (Electric Reliability Organization)

AS 42.06 (Common Carrier Pipelines)

AS 42.08 (Contract Carrier Pipelines)

AS 42.45 (Power Cost Equalization)

AS 42.05.141(a) - The Regulatory Commission of Alaska may do all things necessary or proper
to…regulate every public utility engaged or proposing to in a utility business inside the state, ….
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Ex-Parte Rules

Pursuant to 3 AAC 48.020(g), a commissioner, presiding officer, or commission staff member
may not, except upon reasonable notice and opportunity for all parties to participate,
communicate with a party, and other affected persons, about any issue of fact, law, or policy in a
pending adjudicatory proceeding (3 AAC 48.020(g)).
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The Chair of the commission shall assign the 
work of the commission to members and staff 
of the commission so that matters before the 
commission are resolved as expeditiously and 
competently as possible…

AS 42.04.070(3)
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Definition of a 
Public Utility:

AS 42.05.990(4) “public utility” or “utility” includes every
corporation whether public cooperative, or otherwise, company,
individual, or association of individuals, their lessees, trustees, or
receivers appointed by a court, that owns, manages, or controls
any plant, pipeline or system for:

◦ (A) furnishing by generation, transmission, or distribution, electrical
service to the public for compensation;

◦ (B) furnishing telecommunications service to the public for
compensation;

◦ (C) furnishing water, steam, or sewer service to the public for
compensation;

◦ (D) furnishing by transmission or distribution of natural or
manufactured gas to the public for compensation;

◦ (E) furnishing for distribution or by distribution petroleum or
petroleum products to the public for compensation;

◦ (F) furnishing collection and disposal service of garbage, refuse, trash,
or other waste material to the public for compensation;

◦ (G) furnishing the service of natural gas storage to the public for
compensation;

◦ (H)furnishing the service of liquified natural gas storage to the public
for compensation;
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Definition of 
Public or 
General Public:

AS 42.05.990(3) “public” or “general public” means
◦ (A) a group of 10 or more customers that purchase the service or

commodity furnished by a public utility;

◦ (B) one or more customers that purchase electrical service for
use within an area that is certificated to and presently or
formerly served by an electric utility if the total annual
compensation that the electrical utility receives for sales of
electricity exceeds $50,000; and

◦ (C) a utility purchasing the product or service or paying for the
transmission of electrical energy, natural or manufactured gas, or
petroleum products that are re-sold to a person or group
included in (A) or (B) of this paragraph or that are used to
produce the service or commodity sold to the public by the
utility;
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Certificate of 
Public 
Convenience 
and Necessity 

Alaska Statutes 42.05 (Public Utilities) and 42.06 (Pipeline 
Act) authorizes RCA to certificate qualified providers of public 
utility and pipeline services.  

A certificate may not be issued unless the RCA finds that the 
applicant is fit, willing, and able, and that the services are 
required for the convenience and necessity of the public (AS 
42.05.241).(CPCN)
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What We Do: Regulate Public Utilities & 
Pipeline Carriers

Certification
◦ Reviews applications for Certificates of Public 

Convenience & Necessity (CPCN) and 

determines if applicants are fit, willing, and able 

to provide service. 

Tariff Review
◦ Reviews tariff filings made by utilities or 

pipeline carriers that seek to change their rates 

or terms of service. 

Regulation of Rates and Services
◦ Determines the rates a utility charges its 

customers are just and reasonable, and that 

rates, services and practices of public utilities 

abide by their filed tariff.

Dispute Resolution
◦ Investigates complaints regarding utility service 

quality, billing or management practices.

Calculation of Power Cost Equalization

◦ Calculates the power cost equalization amounts 

for each participating electric utility and the 

base rate.
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What We Do:

Electric Utilities: 128
◦ Rate Regulated: 34 Not Rate Regulated: 94

Water Utilities: 65+
◦ Rate Regulated: 16 Not Rate Regulated: 49
◦ Provisionally Certificated: 75

Wastewater Utilities: 66+
◦ Rate Regulated: 16 Not Rate Regulated: 50
◦ Provisionally Certificated: 39

Natural Gas/Gas Storage Utilities: 10
◦ Rate Regulated: 5 Not Rate Regulated: 5

Refuse Utilities: 57
◦ Rate Regulated: 20 Not Rate Regulated: 37

Steam Heat Utilities: 3
◦ Rate Regulated: 3

Telecommunications: 149
◦ Regulated: 3 providing inmate service Not Regulated:146

Pipeline Carriers: 24
◦ Common Carrier Pipelines: 24 Contract Carrier Pipelines: 0

Electric Reliability Organizations: 1

Certificated Entities
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Utilities Exempt from Rate Regulation

Utilities owned by political subdivisions of the State (city or state owned).

Small water and sewer utilities (e.g. community wells).

Electric or telephone utilities that do not gross more than $50,000 revenues annually.

Refuse utilities that does not gross more than $300,000 revenues annually.

The commercial portion of refuse utilities that provide service in the Municipality of Anchorage, 
Portage, Whittier, and the Fairbanks North Star, Matanuska-Susitna, and Kenai Peninsula Boroughs.

Electric and telephone cooperatives that elect to be exempt through Deregulation Election (member 
votes).

Cable, Internet, and Wireless Services.

Telephone utilities that provide service other than inmate calling service.

Utilities granted exemption where the Commission has found exemption in the public interest.
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Tariff Review

Analyze terms and conditions of public utility service
◦ What are the consequences:

◦ To customers?

◦ To other utilities?

◦ To the community?

◦ To the State?

◦ Are the rates just and reasonable?
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Tariff Review Process
Tariff Revision:

◦ Entity files a tariff filing.

◦ Public notice is issued for public comment:
◦ 30-day comment period for utilities

◦ 21-day comment period pipelines

◦ 20-day comment period for electric reliability organizations

◦ Review Period:
◦ 45 days for utilities

◦ 30 days for pipeline carriers

◦ 45 days for electric reliability organizations

◦ Prior to the end of the review period the 
Commission will approve, reject, or suspend the 
filing.

Tariff Suspension into a Docket:
◦ Suspended for further investigation.

◦ A commission panel and administrative law 
judge are assigned.

◦ May invite participation to intervene, include the 
Attorney General (Regulatory Affairs and Public 
Advocacy).

◦ Hold evidentiary hearings.

◦ Issue a final order (AS 42.05.175):
◦ Within 450 days for changes to a revenue requirement or 

rate design

◦ Within 270 days for changes other than a revenue 
requirement or rate design
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Dispute Resolution
Informal Complaint

Under 3 AAC 48.120, an informal complaint 
may be filed with the Commission’s Consumer 
Protection & Information Section provided 
that:

◦ The complaint is first made to the utility.

◦ The complainant provides ever pertinent fact 
relative to the origin, nature, and basis of the 
complaint.

Staff will work with the complainant and utility 
to find resolution to the complaint.

Formal Complaint and Alternate Dispute Resolution

A party who is not satisfied with the resolution of 
the informal complaint may file a request for action 
under an alternative dispute resolution or under a 
formal complaint process.

6/27/2023 REGULATORY COMMISSION OF ALASKA 16



Power Cost Equalization (PCE) Program
Under the Power Cost Equalization Program,
the State of Alaska pays a portion of the
electric bills for consumers served by utilities
participating in the program.

The RCA establishes the PCE amount
(cents/KWh) applicable to each utility,
regardless if the utility is otherwise subject to
RCA’s economic regulation.

More than 150 communities participate in the
PCE program.

AS 42.45.110(c)(2) provides that the
Commission will, during each fiscal year, adjust
the power costs for which PCE may be paid to
an electric utility based on the weighted
average retail residential rate in Anchorage,
Fairbanks, and Juneau, and subject to the
statutory ceiling.

The PCE program is administered by the Alaska
Energy Authority (AEA).
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RCA Website (rca.alaska.gov)
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Public 

Notices

Complaint Portal

Find

Dockets

Tariffs

Certificates

News items

Calendar of 

Meetings



Current Issues Facing the RCA

Telecommunications Issues 

Electric Reliability Organization 

Struggling Utilities 

RPS 

Cook Inlet Gas 

RCA staffing issues/statutory cap

RCA Relation to TF Target Objective
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RCA Mission 
Statement

6/27/2023

Ensure that safe, efficient, and reliability utility and
pipeline services are provided to the public at just
and reasonable rates, thereby protecting
consumer interests and promoting economic
development.
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Thank You 
and 

Questions
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Regulatory Commission of Alaska
701 West 8th Avenue, Suite 300
Anchorage, AK 99501
(907) 276-6222



POWER COST 
EQUALIZATION
Tim Sandstrom

Chief Operating Officer

Alaska Energy Security Task Force

June 27, 2023
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Railbelt Energy – AEA owns the Bradley 

Lake Hydroelectric Project, the Alaska 

Intertie, and the Sterling to Quartz Creek 

Transmission Line — all of which benefit 

Railbelt consumers by reducing the cost 

of power.

Power Cost Equalization (PCE) – PCE 

reduces the cost of electricity in rural 

Alaska for residential customers and 

community facilities, which helps ensure 

the sustainability of centralized power.

Rural Energy – AEA constructs bulk fuel 

tank farms, diesel powerhouses, and 

electrical distribution grids in rural 

villages. AEA supports the operation of 

these facilities through circuit rider and 

emergency response programs.

Renewable Energy and Energy Efficiency 

– AEA provides funding, technical 

assistance, and analysis on alternative 

energy technologies to benefit Alaskans. 

These include biomass, hydro, solar, 

wind, and others.

Grants and Loans – AEA provides loans 

to local utilities, local governments, and 

independent power producers for the 

construction or upgrade of power 

generation and other energy facilities.

Energy Planning – In collaboration with 

local and regional partners, AEA 

provides economic and engineering 

analysis to plan the development of 

cost- effective energy infrastructure.

About AEA

AEA’s mission is to 

reduce the cost of 

energy in Alaska. To 

achieve this mission, 

AEA strives to 

diversify Alaska's 

energy portfolio —

increasing resiliency, 

reliability, and 

redundancy.
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AEA Active Projects and Services



Power Cost Equalization (PCE)

The PCE Program was established in 1985 as one of the components of 

a statewide energy plan to help “equalize” the high cost of electricity in 

rural communities with the lower costs in more urban areas.
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Who is Eligible to Participate in PCE?

PCE eligibility is determined by the 

Regulatory Commission of Alaska in 

accordance with Alaska Statute

42.45.100-170.

Eligible customers include:

 Residential and community facilities 

(water, sewer, public lighting, and clinics, 

etc.)

Non-eligible customers include:

 State and federal facilities and commercial 

customers

 Any community with rates lower

than the urban average (the

PCE floor)
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St. George Island, Pribilof Islands, AK

Power Cost
Equalization (PCE)

AEA, along with the Regulatory 

Commission of Alaska, administers the 

PCE program, which serves remote 

communities that are largely reliant 

on diesel fuel for power generation.

193 91 82,000
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PCE Endowment Fund Overview

 The PCE Endowment Fund was created and capitalized in 

Fiscal Year 2001, and is managed by the Department of 

Revenue

 PCE disbursements are funded from the PCE Endowment Fund 

— current market value $978.8 million on March 31, 2023

 Alaska Statute 42.45.085 provides that five percent of the PCE 

Endowment Fund three-year average market value may be 

appropriated to the program

 Senate Bill 98 is pending before the Legislature to move the 

PCE Endowment Fund from the Department of Revenue to the 

Alaska Permanent Fund Corporation 
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FY2018 FY2019 FY2020 FY2021 FY2022

Beginning Investment Fund Balance $ 1,023,566 1,073,378 1,072,825 1,078,157 1,149,165

Inflows:

Annual investment earnings 76,602 74,142 48,303 150,299 (143,842)

Capital fund transfers in — — — —

Total inflows 76,602 74,142 48,303 150,299 (143,842)

Outflows:

Transfers to AEA for PCE payments (25,595) (29,719) (27,000) (28,237) (23,613)

Transfers to Other Funds — (44,000) (14,867) (49,744) (12,395)

Program administration – AEA (624) (444) (575) (737) (737)

Administrative fee – Regulatory Commission (113) (102) (108) (123) (133)

Management fee – Department of Revenue (458) (430) (421) (450) (1,030)

Total outflows (26,790) (74,695) (42,971) (79,291) (37,908)

Ending investment fund balance $ 1,073,378 1,072,825 1,078,157 1,149,165 967,416

Source: Unaudited schedule included in AEA's financial statements. Fiscal Year 2022 amounts are not final.

PCE Endowment History (In Thousands)

AEA PCE Overview | Alaska Energy Security Task Force | June 27, 2023                                                                                                                08



Fiscal Year 2024 Appropriations (SLA2023)

Calculation of Excess PCE Earnings Available for Appropriation

Average monthly market value for the previous three closed fiscal years (AS 42.45.080(c)) $1,098,002,766

Fiscal Year 2022 Earnings (AS 42.45.080(c)(2)) ($143,841,594)

FY2022 5% of Average Monthly Market Value (AS 42.45.085(a)) $54,900,138

Fiscal Year 2023 PCE Appropriations

AEA — Rural Energy Assistance (AS 42.45.085(a)(3)) $381,800

AEA — PCE (AS 42.45.085(a)(1) and (a)(3)) $48,049,800

Revenue — Treasury  (AS 42.45.085(a)(2)) $1,153,600

Less: Total Fiscal Year 2023 PCE Appropriations $49,585,200

Unobligated Fiscal Year 2022 Earnings $0

70% of Unobligated Fiscal Year 2022 Earnings per AS 42.45.085(d) (max $55 million per AS 42.45.085(d)(2)) $0

Fiscal Year 2024 Appropriations per AS 42.45.085 (d)(2)

Community Assistance Program (AS 42.45.085(d)(2)(A)) $0

Renewable Energy Grant Fund (AS 42.45.085(d)(2)(B)) $0

Rural Power Systems Upgrades (AS 42.45.085(d)(2)(B)) $0

Less: Fiscal Year 2024 Appropriations $0

$0

PCE Endowment Earnings Calculation
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On June 28, 2021, the Alaska House of Representatives voted to approve the July 1, 2021, effective date for the Fiscal Year 

2022 Budget. This action did not address the reverse sweep, which failed in the House and Senate. In order to continue 

funding the PCE program beyond July 1, 2021, a reverse sweep was required. A friendly lawsuit was filed over the issue on 

July 19, 2021, challenging the idea that the PCE Endowment Fund should be swept as part of the budget, which resulted in 

the following ruling . . .

Ruling on PCE — Not Subject to Sweep Provision 

In her order released Wednesday (August 11, 2021), Judge Josie Garton ruled 

that the Power Cost Equalization Endowment Fund “is not subject to the sweep 

provision.” The Legislature established the PCE endowment fund as a separate 

fund outside of the state’s general fund, the order states.

— Anchorage judge rules energy subsidy program for rural Alaska was not unfunded

Alaska’s News Source (August 11, 2021)
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813 W Northern Lights Blvd.

Anchorage, AK 99503
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info@akenergyauthority.org
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Alaska Energy Authority

AEA provides 

energy solutions 

to meet the 

unique needs of 

Alaska’s rural

and urban 

communities.

11



APPENDIX
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Sec. 42.45.085. Use of the power cost equalization endowment fund.

(a) Five percent of the amount determined by the commissioner of revenue on July 1 of each year under AS 42.45.080(c)(1) may be appropriated for 

the following purposes:

(1) funding the power cost equalization and rural electric capitalization fund (AS 42.45.100);

(2) reimbursement to the Department of Revenue for the costs of establishing and managing the fund; and

(3) reimbursement of other costs of administration of the fund.

(b) Nothing in this section creates a dedicated fund.

(c) If the amount appropriated under (a) of this section is insufficient to achieve the purposes of (a)(1) - (3) of this section, the amount shall be 

prorated among the purposes listed in (a)(1) and (2) of this section.

(d) If the earnings of the fund for the previous closed fiscal year, as calculated under AS 42.45.080(c)(2), exceed the appropriation under (a) of this 

section for the current fiscal year, the legislature may appropriate 70 percent of the difference between the earnings of the fund for the previous 

closed fiscal year, as calculated under AS 42.45.080(c)(2), and the appropriation made under (a) of this section for the current fiscal year as follows:

(1) if the amount calculated under this subsection is less than $30,000,000, that amount to a community revenue sharing or community 

assistance    

fund; or

(2) if the amount calculated under this subsection is $30,000,000 or more,

(A) $30,000,000 to a community revenue sharing or community assistance fund; and

(B) the remaining amount, not to exceed $25,000,000, to the renewable energy grant fund established under AS 42.45.045, to the bulk fuel 

revolving loan fund established under AS 42.45.250, or for rural power system upgrades or to a combination of the funds or purposes listed in this 

subparagraph.

PCE Endowment Fund (Alaska Statute 42.45.085)
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Renewable 
Energy Fund (REF)

Established in 2008, the REF is a unique and 

robust competitive grant program, which provides 

critical financial assistance for statewide 

renewable energy projects. The REF’s sunset date 

provision was repealed with House Bill 62, signed 

into law by Governor Dunleavy on May 25, 2023.

$317 million invested in 

the REF by the State.

100+ operational projects, 

44 in development, and 18 

projects funded for FY24.

The 33rd Alaska State 

Legislature appropriated  

$17 million for 18 projects 

recommended by AEA and 

approved by the REF 

Advisory Committee.

The REF funds projects across 

all development phases, serving 

as a catalyst for the continued 

pursuit of integrating proven 

and nascent technologies 

within Alaska’s energy portfolio. 
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 Through recommendation by the 

Governor and approval by the 

Legislature, the State of Alaska 

appropriated nearly $37 million in 

support of 56 REF projects from Rounds 

13, 14, and 15.

 The appropriation of $17 million in the 

fiscal year 2024 for Round 15 was the 

largest appropriation since the fiscal year 

2014.

 State funding has been supplemented 

with hundreds of millions of dollars from 

local sources to develop viable 

renewable energy projects that will 

reduce reliance on fossil fuels.

REF Rounds 13, 14, and 15
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Rounds 13,14, and 15: Funded Projects Summary
In REF Rounds 13, 14, and 15, the State of Alaska funded 56 projects totaling approximately $37 million.
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Funding By Energy Region
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Biomass Geothermal Heat
Recovery

Hydro Solar Storage Wind

Funding By Technology

Projects by Energy Region No. of Projects Funding

Aleutians 3 $ 957,650

Bering Straits 1 $                      2,000,000

Bristol Bay 5 $                       4,699,984

Copper River Chugach 2 $                          794,642

Kodiak 1 $                           172,600

Lower Yukon-Kuskokwim 11 $                       2,850,982

Northwest Arctic 6 $                       5,955,542

Railbelt 19 $                       9,433,940

Southeast 4 $                       5,062,368

Yukon-Koyukuk Tanana 4 $                     4,867,000

Total 56 $ 36,764,708

Projects By Energy Technology No. of Projects Funding

Biomass 4 $ 2,711,107

Geothermal 2 $                           113,500

Heat Recovery 2 $                        2,303,607

Hydro 10 $                        8,255,160

Solar 9 $                        8,020,000

Storage 4 $                        4,921,484

Wind 25 $                    10,469,850

Total 56 $ 36,764,708



REF Statutory Guidance (AS 42.45.045)
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ELIGIBLE PROJECTS MUST:

 Be a new project not in operation in 2008, and

- be a hydroelectric facility;

- direct use of renewable energy resources;

- a facility that generates electricity from fuel cells 

that use hydrogen from renewable energy sources 

or natural gas (subject to additional conditions);

- or be a facility that generates electricity using 

renewable energy.

- natural gas applications must also benefit a 

community that:

o Has a population of 10,000 or less, and

o does not have economically viable renewable 

energy resources it can develop.

ELIGIBLE APPLICANTS INCLUDE:

 electric utility holding a certificate of public 

convenience and necessity (CPCN);

 independent power producer;

 local government;

 or, or other governmental utility, including a tribal 

council and housing authority.



REF Funding Limits
REF Round XVI Grant Funding Limits

Phase Low Energy Cost Areas* High Energy Cost Areas**

Total Project Grant Limit $2 Million $4 Million

Phase I: Reconnaissance

Phase II: Feasibility and 

Conceptual Design

The per project total of Phase I and II is limited to 20% of anticipated 

construction cost (Phase IV), not to exceed $2 Million.

Phase III: Final Design and 

Permitting

20% of anticipated construction cost (Phase IV), and counting against 

the total construction grant limit below.

Phase IV: Construction and 

Commissioning

$2 Million per project, including 

final design and permitting (Phase 

III) costs, above.

$4 Million per project, including 

final design and permitting 

(Phase III) costs, above.

Exceptions

Biofuel projects

Biofuel projects where the applicant does not intend to generate 

electricity or heat for sale to the public are limited to reconnaissance 

and feasibility phases only at the limits expressed above. Biofuel is a 

solid, liquid or gaseous fuel produced from biomass, excluding fossil 

fuels.

Geothermal projects

The per-project total of Phase I and II for geothermal projects is 

limited to 20% of anticipated construction costs (Phase IV), not to 

exceed $2 million /$4 million (low/high cost areas). Any amount 

above the usual $2 million cap spent on these two phases combined 

shall reduce the total Phase III and IV grant limit by the same amount, 

thereby keeping the same total grant dollar cap as all other projects. 

This exception recognizes the typically increased cost of the 

feasibility stage due to test well drilling.
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REF Round XVI funding limits are governed by the 

requested phase(s) in the application and the 

technology type applied.

Low vs High Cost Energy Areas:

 *Low Energy Cost Areas are defined as communities 

connected to the Railbelt electrical grid or with a 

residential retail electric rate of below $0.20 per kWh, 

before Power Cost Equalization (PCE) reimbursement 

is applied. For heat projects, low energy cost areas 

are communities with natural gas available as a 

heating fuel to at least 50% of residences, or 

availability expected by the time the proposed 

project is constructed.

 **High Energy Cost Areas are defined as 

communities with a residential retail electric rate of 

$0.20 per kWh or higher, before PCE funding is 

applied. For heat projects, high energy cost areas are 

communities that do not have natural gas available 

as a heating fuel.



REF Rounds 16 Timeline
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June 28, 2023 August 29, 2023 January 2024 January 24, 2024 July 1, 2024December 2023

Request for 

Application 

Posted

AEA’s Evaluation of 

Applications 

Complete

Application 

Submission 

Deadline

Meeting with 

Renewable Energy 

Fund Advisory 

Committee (REFAC)

If Capital Funds 

Are Appropriated 

by Legislature, 

Grant Can Begin   

AEA Provides 

Recommendations 

Approved by REFAC to 

Legislature 

29



813 W Northern Lights Blvd.

Anchorage, AK 99503

Main: (907) 771-3000

Fax: (907) 771-3044

info@akenergyauthority.org

akenergyauthority.org

@alaskaenergyauthority

@alaskaenergyauthority

Alaska Energy Authority

AEA provides 

energy solutions 

to meet the 

unique needs of 

Alaska’s rural

and urban 

communities.
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Who We Are

A leader in engineering and consulting services 
providing innovative infrastructure solutions.

1



Michael Baker in Alaska

2



Michael Baker Planning & Resilience

3

• Agency Staffing

• Aviation Planning

• Climate Risk, Hazard Mitigation & Resilience

• Community Planning

• Economic Planning

• Entitlement Planning

• Environmental Planning

• Federal Planning

• Housing & Community Development

• Landscape Architecture

• Public Engagement

• Rail & Transit Planning

• Transportation Planning

• Urban Design Studio

PLANNING PRACTICE EMPLOYEES

300+



State of Alaska Electric 
Vehicle (EV) Infrastructure

Implementation Plan

4

Alaska Energy Authority Support

Statewide Grid Resilience & 
Reliability IIJA Formula Grant 
Program, 40101(d)



State Planning & Policy Coordination

5

N O T A B L E  D O C U M E N T  A W A R D  W I N N E R  
F O R  E N V I R O N M E N T A L  P R O T E C T I O N

N A T I O N A L  C O N F E R E N C E  O F  S T A T E  
L E G I S L A T U R E S

Led by the Chief 
Resilience Officer for 
New Jersey with support 
from the Interagency 
Council with Executive 
mandate by Governor 
Murphey.

New Jersey Climate Change Resilience Strategy

Michael Baker created a visual style guide and
templates for NJ DEP based on NJ’s Energy Master
Plan.

127 Actions are recommended  
across the State

18 Member Interagency 
Council



Thank you
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Alaska Energy Security Task Force 
MEETING MINUTES 

Tuesday, June 27, 2023 
Anchorage, Alaska 

 
1. Welcome and Introductions 

 
Vice-Chair Curtis Thayer called the meeting of the Alaska Energy Security Task Force to order on 
June 27, 2023, at 2:00 pm. Vice-Chair Thayer indicated that he is serving as Chair today, as Chair 
Lieutenant Governor Nancy Dahlstrom will not be in attendance. Vice-Chair Thayer identified 
recent Task Force member changes. He welcomed University of Alaska Fairbanks’ Chancellor 
Daniel White. Vice-Chair Thayer discussed Gwen Holdmann will work with the Task Force 
through Alaska Center for Energy and Power (ACEP). He introduced Clay Koplin as the new Vice-
Chair and discussed his extensive professional background. Vice-Chair Thayer noted that John 
Espindola, representative of the Governor’s Office, was appointed to the Regulatory Commission 
of Alaska (RCA). His successor is Andrew Jensen, Special Assistant to the Governor.   
 

2. Roll Call 
 
Members present: Vice-Chair Curtis Thayer; Vice-Chair Clay Koplin; John Boyle (Commissioner); 
Jason Brune (Commissioner); Nils Andreassen; Andrew Guy; Karl Hanneman; Tony Izzo; Duff 
Mitchell; John Sims; Robert Venables; Daniel White; Senator Click Bishop (Ex Officio); Garrett 
Boyle (Ex Officio); Keither Kurber (Commissioner, Ex Officio); Representative George Rauscher (Ex 
Officio); and Erin Whitney (Ex Officio). 

3. Prior Meeting Minutes – May 9, 2023 
 
MOTION:   Mr. Sims made a motion to approve the Minutes of May 9, 2023, as presented. 
Motion seconded by Mr. Garrett Boyle. 

A roll call vote was taken, and the motion to approve the Minutes of May 9, 2023 passed 
without objection. 
 

4. Presentations    
 

a.  Alaska Energy Authority IIJA and IRA Opportunities 
 

Vice-Chair Thayer requested Karen Bell, Manager of Planning at Alaska Energy Authority (AEA), 
to give the presentation on the Infrastructure Investment and Jobs Act (IIJA) and Inflation 
Reduction Act (IRA) opportunities that are either within the application phase, have received 
federal receipt authority, or have been awarded. Ms. Bell showed a graphic of a list of common 
acronyms that will be used during the presentation. She discussed that through the IRA, Alaska’s 
Home Energy and High Efficiency Rebate programs have been allocated approximately $74 
million. AEA is the funding recipient and Alaska Housing Finance Corporation (AHFC) will 
manage and administer the program. The funding is expected by the end of the year. 
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Ms. Bell discussed that over five years, the State has been allocated approximately $60 million 
for the Grid Resilience and Reliability IIJA Formula Grant Program, also referred to as 40101(d).  
AEA has submitted the application to the Department of Energy for the first two years’ of 
funding, totaling approximately $22.2 million. The funds are expected to be received within the 
next few months. The formula funding requires a 15% state match and a 33% small utility match. 
Ms. Bell reviewed that the State anticipates the receipt of $52 million over the next five years for 
the National Electric Vehicle Infrastructure (NEVI) program to expand electric vehicle (EV) 
charging infrastructure. The first two years’ of funding, $19 million, is available. AEA and 
Department of Transportation & Public Facilities (DOT&PF) are administering the program 
together. AEA is seeking public comments through July 17, 2023, on the update to the NEVI 
plan. 
 
Ms. Bell discussed that AEA partnered with Golden Valley Electric (GVEA) to receive an award of 
$12.7 million to extend the transmission line 34 miles along the Richardson Highway to Black 
Rapids Training Site (BRTS). AEA has federal receipt authority and there is no state match 
required. There is a match by GVEA of approximately $250,000. Ms. Bell reviewed that the State 
of Alaska has been allocated $4.5 million in formula funding to capitalize an Energy Efficiency 
Revolving Loan Fund program (EERLF). AEA will receive the funding and it will be administered 
by AFHC. Ms. Bell informed that the State of Alaska was awarded $2.9 million for the State 
Energy Program (SEP). The funding has been received. AEA and AHFC are working together to 
administer the funds. AEA is developing activities for deployment that include a statewide 
energy plan, a state energy security plan, Renewable Energy Fund (REF) and Village Energy 
Efficiency Program (VEEP) projects, required grid planning, and training and workforce 
development. AFHC is developing activities for deployment that include updating the AkWarm 
Energy Modeling software and modernizing the Alaska Retrofit Information Systems database. 
 
Ms. Bell stated that AEA was recently awarded a $1.7 million competitive grant to deploy EV 
charging infrastructure in underserved communities. AEA is working with project partners to 
administer the funding. Ms. Bell gave an overview of the programs that AEA is applying for or 
will apply for. They include the Energy Efficiency Conservation Block Grant, four Grid Resilience 
and Innovation Partnership (GRIP) program grants that will be discussed in the following two 
agenda items, and the Energy Improvements in Rural and Remote Areas (ERA) Fixed Grant 
Award Program. 
 
Senator Bishop asked if the ERA was a one-time only program. Ms. Bell indicated the program is 
currently one-time only. The Department of Energy (DOE) has additional funding for the 
program; however, it is unknown how it will be applied. 
 
Ms. Bell continued the presentation and gave a general overview of some of the provisions of 
the Inflation Reduction Act (IRA). AEA is tracking opportunities and sharing information. AEA has 
not applied to many of the programs. Ms. Bell noted the two largest national funding program 
amounts included in the Clean Energy National Funding opportunities were the Energy Tax 
Credits and the Greenhouse Gas Reduction Fund. Ms. Bell discussed the PACE program and the 
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New ERA program that are new programs within United States Department of Agriculture 
(USDA) and will serve predominantly rural areas. Ms. Bell highlighted other potential clean 
energy opportunities for the state that have been set aside, but are not yet open. They include 
Assistance for Latest & Zero Building Energy Code Adoption, Greenhouse Gas Reduction Fund, 
Clean Heavy Duty Vehicles, Clean Ports, and the Climate Pollution Reduction Fund. 
 
Ms. Bell highlighted the Clean Energy Tax Incentives listed in the presentation. She noted that 
she is not a tax expert, and the review does not include tax advice. Ms. Bell discussed that 
financial incentives could assist projects that were not financially feasible in becoming financially 
feasible. AEA’s website provides detailed information on the tax incentives. Ms. Bell reviewed 
that bonus tax credits available through IRA could increase the incentives to approximately 60% 
of the project cost, thus benefiting and impacting the financial and economic feasibility of 
projects. Additionally, it will be the first time that some of the incentives are allowed to be 
received by tax exempt organizations through the elective pay provision. Ms. Bell gave a high 
level review of the elective pay framework. 
 
Mr. Venables inquired if there are any programs pertaining to loan forgiveness for utility 
construction debt. Ms. Bell responded that the available programs are specific to new or recent 
construction since the IRA was signed in August of 2022. The loan forgiveness varies between 
20% and 60%. In the New ERA program, there is a loan modification structure for stranded 
assets to refinance their loans to receive a 0% interest rate. 
 
Dr. Whitney expressed appreciation for AEA’s summary. She asked if there are clear procedures 
for the programs for Alaska stakeholders and if there are any programs that need particular 
attention regarding accessibility. Vice-Chair Thayer commented on a common struggle that AEA 
and other entities encounter, who are dependent upon DOE or Internal Revenue Service (IRS) or 
other federal agencies to provide guidance, which is not necessarily released in an orderly 
fashion. Often times, application deadlines are moved up and the time for the federal 
government to respond is moved out. Vice-Chair Thayer noted that staff has expressed these 
concerns with the congressional delegation. He noted that the DOE has been forthcoming, and 
the person assigned to Alaska has assisted in the dialog. The standard response from the IRS 
regarding tax credits is for the entity to talk with their tax accountant to see how it specifically 
applies to the entity. Vice-Chair Thayer believes that the procedures are a work-in-progress and 
the federal government is improving, but the format is not compiled in a way that is easy to 
follow. There were no other questions.    
 

b.  Railbelt IIJA GRIP Opportunities 
 

Vice-Chair Thayer introduced Brian Hickey, Railbelt Regional Coordination, to review the 
presentation on the Railbelt IIJA GRIP Opportunities. Mr. Hickey discussed his current position 
and professional background. The focus of his efforts is in obtaining federal funding to build out 
the Grid Modernization and Resiliency Plan (GMRP), which is a way to move large amounts of 
power from one end of the Railbelt to the other. Mr. Hickey discussed that the Railbelt grid 
serves approximately 75% of the state’s population and is about 700 miles long. He noted that 
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the last federal project in the Railbelt area was the Eklutna Hydroelectric Project in 1956, which 
was sold in 1992 to the local utilities.  
 
Mr. Hickey emphasized that currently, there is unprecedented alignment between the Railbelt 
utilities, AEA, and Regulatory Commission of Alaska (RCA). The Railbelt alignment will seek both 
State and federal funding to accomplish the upgrades. The GMRP will include complete 
participation from all the Railbelt utilities and will eliminate bottlenecks and utility isolation. In 
2022, the Governor tasked the Railbelt Regional Coordination to articulate a vision to decongest 
and build out the Railbelt for a clean and fuel-diverse future. Mr. Hickey discussed that the 
member engineers developed a plan and a cost estimate of approximately $2.87 billion. He 
believes that the project should be a State plan and that it is conducted in a phased manner. 
 
A member inquired if microgrids could assist in eliminating utility isolation. Mr. Hickey discussed 
the importance of scaling the projects to a sufficient size in order to make them cost effective. 
This requires transmission. He believes the microgrid funding is directed toward smaller grids 
that are within a geographically contained area. 
 
Senator Bishop noted that he and Commissioner John Boyle were recently in Washington, D.C. 
attending an energy conference. He asked if Alaska’s transmission is AC or DC. Mr. Hickey 
explained that Alaska’s transmission line is AC. The Railbelt grid is a model system and could be 
used to demonstrate to other larger grids how to decarbonize. 
 
Mr. Hickey discussed that the upgrades would provide significant gains in reliability and 
resiliency for the Railbelt and would prepare the Railbelt for a low-carbon, fuel diverse future. It 
would also provide the ability to integrate variable generation systems, including wind and solar. 
Mr. Hickey highlighted the importance of lowering the cost of energy in the Railbelt and its 
resultant benefit to the Power Cost Equalization (PCE) rural utilities. Based on studies, lowering 
the cost of energy by one cent per kilowatt hour in the Railbelt translates to approximately $1.7 
million in additional PCE subsidies to the 193 rural villages. Mr. Hickey noted that 39.8% of the 
people on the Railbelt live in a Native Tribal statistical area or in disadvantaged communities, 
which works well for the community benefit plan. 
 
Mr. Izzo discussed that there is a material cost impact on the communities and consumers of 
after-tax dollars for outages, including the outage that is planned next summer for grid 
upgrades. The disconnection from Bradley Lake for three months due to the Swan Lake fire cost 
$12 million more in fuel. Mr. Izzo commented that the cost impact will increase as the cost of 
energy increases. Mr. Hickey added that hydro power should probably be utilized, rather than 
the precious Cook Inlet natural gas, but there is no way currently to get to the hydro power. 
 
Mr. Guy responded to a previous comment regarding PCE. He noted for the record that PCE 
only applies to households and even with PCE, the cost is three to four times more than the cost 
on the Railbelt. The commercial entities, including the Alaska Native Corporations (ANC) do not 
receive any benefit from PCE. 
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Dr. Whitney expressed appreciation for the presentation. She discussed that the mission is to 
decrease the cost of power. She asked if Mr. Hickey has quantitative projections for how these 
improvements will decrease the cost of power on the Railbelt. Mr. Hickey discussed that the 
projection included in the applications to DOE reflect that real-time control of both battery 
energy storage and HVDC and the transmission lines to make those possible would reduce the 
cost of fuel and purchased power by roughly 10% to 15%. However, the cost of fuel and 
purchased power comprises 40% of the rates, and not necessarily the base rates. The caveat is 
that further in-depth cost modeling needs to be performed. Dr. Whitney asked for the timeline 
to complete all of the upgrades in order to realize the decrease discussed. Mr. Hickey explained 
that the total completion of the entire GMRP is 12 years to 15 years. The DOE requires that the 
funding from the GRIP Funding Opportunity Announcements (FOA) are completed in eight 
years. Permitting will be the driver of completion time, including the National Environmental 
Policy Act (NEPA) process. Dr. Whitney commented on the importance of understanding how 
much the base rates would decrease upon completion of the upgrades, as well as the 
consideration of the timeframe and the current natural gas situation. 
 
Mr. Hickey reviewed the national importance for the federal government to assist the State in 
upgrading the Alaska grid. He explained the graphic showing the map and legend of the GMRP. 
The second transmission line is yellow and would run from Nikiski near Bernice Lake to Healy. 
This line is Topic 3 Railbelt Innovative Resiliency project (RIR) of the FOA.  A high voltage DC 
submarine cable would go from Nikiski to Beluga under Cook Inlet. One of the three Battery 
Energy Storage Systems (BESS) is installed in the southern region. The other two BESS would be 
installed in the central region and in the northern region within Topic 3 of the FOA. The existing 
transmission line is rust-colored and would be rebuilt to 230 kV, under Topic 1 Railbelt 
Backbone Reconstruction (RBR) of the FOA. An additional transmission line, also Topic 3 and in 
yellow, is the roadbelt intertie and would run from O’Neil Tap to Glennallen to Fort Greely. A 
potential project off of that line is about 45 miles north of Valdez and is approximately the size 
of the Bradley Lake project. Topic 2 is the Smart Grid, which controls the BESS/HVDC system to 
minimize fuel burn and maximize economic dispatch. 
 
Mr. Hickey informed that the concept papers on all three topics were submitted in December 
and January. Matanuska Electric Association (MEA) filed on behalf of the team for Topics 1 and 
2. The State was the eligible entity for Topic 3. All three concept papers were requested to 
submit full applications for these competitive grants. Mr. Hickey reviewed the requested 
amounts and required match amounts. He reiterated that the GMRP must be the State’s plan 
and priority. Mr. Hickey explained that access to federal funding is contingent on catalyzation 
and deployment of additional capital. 
 
Mr. Hickey emphasized that the GRIP program is very competitive and there is no certainty that 
funding will be received. The State is investigating the USDA’s Powering Affordable Clean Energy 
(PACE) funding and Next ERA funding, as well as the US Treasury’s ITC and PTC direct pay. The 
regulations are due to for release on August 14, 2023. 
 
Mr. Hanneman asked if Topic 3 could be completed partially if the funding was not available for 
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the entire completion. Mr. Hickey noted that slide 13 shows the current funding cycle for Topic 
3, which only includes the transmission line from Soldotna to Healy. The transmission line from 
Sutton to Fort Greely would be requested and applied for in a later Topic 3 funding cycle.  
 
Mr. Hickey noted that information is included in the presentation regarding the Community 
Benefit Plan and the Justice 40 Initiative. He reviewed the projected timeline for the GRIP 
selection process, as shown in the presentation.  
 
Mr. Mitchell emphasized that the Railbelt is a cornerstone of Alaska. In order to move forward 
with energy strategies, including solar and wind, the Railbelt transmission issues must be 
remedied.  Mr. Mitchell congratulated Vice-Chair Thayer for submitting comments to the 
National Transmission Needs Study. Alaska had been left out. Mr. Mitchell informed that Alaska 
has 1,697 miles of high and medium voltage line and needs to have the federal funding 
investment. He noted that Puerto Rico has 2,600 miles of lines and received an allocation to 
rebuild their lines after a hurricane. 
 
Mr. Mitchell encouraged Mr. Hickey to work with tribal areas under the Substantially 
Underserved Tribal Areas (SUTA). He asked if Copper Valley is in the plan to be combined with 
the Railbelt. Mr. Hickey explained that Topic 3 would interconnect Copper Valley to the Railbelt 
grid, as well as allowing potential access to other river projects. Mr. Mitchell asked if Topic 3 will 
be completed within a roaded system or if any of the upgrades will be on RS2477 roads, both of 
which have State primacy regarding permitting. Mr. Hickey noted that the current plan for the 
line from Soldotna to Healy would follow the existing AK LNG right-of-way. He gave examples of 
the reasons to support that decision. The roadbelt intertie would follow the DOT right-of-way in 
some places from Sutton to Fort Greely. 
 
Mr. Mitchell requested follow-up on quantifying the cost savings. He suggested creating a 
spreadsheet to show those savings. Mr. Mitchell believes that Department of Defense (DOD) is 
an important component in this process with the five military installations in Alaska. He 
recommended that DOD decision-makers are brought into the group to assist in requesting 
funds from Congress. Mr. Mitchell asked if there is a Plan B to go to Congress if none of the 
competitive funding is granted. 
 
Representative Rauscher commented that he has been attending meetings with the 
representative for the Intertie and with Senator Sullivan for the last four years and there has 
been little interest from DOD to allocate funding for the Intertie. 
 
Vice-Chair Thayer requested Mr. Hickey respond to Mr. Mitchell’s comments. Mr. Hickey 
explained that the plan is to proceed in sequence with the four GRIP funding cycles, as well as 
working with the New ERA to fund transmission. Additionally, there is $14 million in grant 
funding. This plan to create a fuel divers Railbelt must be a State plan. Mr. Mitchell expressed 
appreciation for the efforts and noted he is an outsider looking in. He suggested that the full 
names of the projects are listed, rather than the acronyms of RBR and RIR. He looks forward to 
continued progress. 
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Mr. Simms commented on the comparison between Puerto Rico and Alaska is the important 
component is that Puerto Rico has a population of approximately 3.2 million. One of the 
challenges of Alaska is the low population and low demand. 
 
Dr. Whitney commented that she is the DOE representative in Alaska. Her simplified calculation 
of savings, based on Mr. Hickey’s comments of a 10% to 15% cost reduction to 40% of the 
Railbelt rate structure, would equate to a savings of 4% to 6% to the total rate. Based on a 
Railbelt rate of .20 cents per kWh, the savings are less than .02 cents per kWh. She understands 
the additional reasons to move forward and requests that a detailed cost reduction calculation is 
provided for the benefit of the group. Dr. Whitney expressed appreciation to Vice-Chair Thayer 
for his contributions to the National Transmission Needs Study. She applauded the University 
and ACEP for their contributions to the National Transmission Needs Study report, as well. 
 
Commissioner Kurber asked if the project to expand Bradley Lake is integrated into this 
transmission build-out. Vice-Chair Thayer agreed. He explained that AEA received funding from 
the Legislature and the Governor to begin the studies on the Dixon Diversion project to see if 
the 50% expansion of Bradley Lake power is possible. The required project work for transmission 
line upgrades off the Kenai Peninsula to Southcentral Alaska are needed if the expansion of 
Bradley Lake occurred. AEA and the utilities have $166 million in bonded funds for that required 
project work. Vice-Chair Thayer commented that Bryan Carey, AEA, is instrumental with the 
Dixon Diversion project and can provide additional information to the Task Force. 
 
Mr. Izzo expressed appreciation to Mr. Hickey and the team for focusing efforts on these issues. 
He commented on the urgency of resolving the issues. Mr. Izzo noted that professionally, he is 
held accountable for meeting the conditions of the Certificate of Public Convenience and 
Necessity (CPCN) to provide the essential service of uninterrupted power to approximately 20% 
of Alaska’s population. While cost is critical, the transmission lines are linked to much more than 
the ability to reduce cost. Mr. Izzo discussed that GVEA has a strategic generation plan and is 
looking to shut down Healy 2. However, GVEA cannot replace that generation or any generation 
without a second line going north. He emphasized that MEA’s gas contract ends April 1, 2028. 
The serious concern is that he is unable to say that MEA can provide reliable, affordable, safe 
power in five years. 
 
Mr. Izzo discussed the uncertainty of the natural gas supply according to Hilcorp. MEA needs the 
highway to move power into the region and to consider cost effective and scalable power 
generation, like the two large wind projects that are under current evaluation. Mr. Izzo noted 
that he is beyond viewing the transmission upgrades as a cost-value proposition. It is an 
absolute necessity. He explained that Alaska is a N-1 state and does not have a first world power 
system like the Lower 48. N-1 means that the system can handle one contingency and still 
maintain power. A second problem would cause disruptions. 
 



 

Page 8 of 18 
 

 

Mr. Koplin commented that his understanding is the strategic transmission upgrades will 
provide cost savings, efficiency, and will open access to other renewable energy sources, which 
will be needed in the future.  
 
Mr. White requested clarification regarding the transmission line from Sutton to Glennallen that 
it is not included in Topic 3, but is subject to a future Topic 3 proposal. Mr. Hickey agreed. Mr. 
White asked for a specific timeline for the transmission line from Sutton to Glennallen. He 
commented that heat is also a factor in the conversation of heat and power and air quality. Mr. 
Hickey explained that the Railbelt Intertie is considered under Topic 3, but not in the current 
funding cycle. There are four funding cycles in Topic 3. The application for the line from 
Soldotna to Healy is within the current funding cycle. It is anticipated that the Railbelt 
interconnection would be applied for the third funding cycle of 2026. 
 
Mr. Hanneman expressed appreciation for the efforts in the Railbelt and the comments 
regarding the long-term importance of the Intertie for Alaska. He discussed that the Governor’s 
specific charge and primary focus for the Task Force was to provide recommendations to get to 
10-cent power. Mr. Hanneman stated that the Task Force should either consciously set aside the 
cost objective of the Governor’s charge or the Task Force needs to move forward to provide 
recommendations to get to 10-cent power. Both cannot be done. 
 
Vice-Chair Thayer believes that the Governor is looking for all options to be on the table, 
including the identification of the roadblocks to get to 10-cent power and how to work around 
the roadblocks. He believes it is key for the Task Force to consider redundancy and the reliability 
of the power. He noted that if 10-cent power is achievable, but there are no transmission lines 
to deliver the power, it is not meaningful to communities. 
 
Mr. Guy expressed support for Mr. Hanneman’s comments and noted the goal of 10-cent power 
for all of Alaska. Mr. Guy reiterated his request for full-day meetings for the Task Force. He does 
not believe the two-hour meetings will be effective in achieving the goal. He does not believe 
the subcommittee structure will be effective in achieving the goal. Mr. Guy informed that he 
submitted a plan to the previous Governor’s Assistant, Mr. Espindola, and requested that it be 
disseminated to members. If any member has not received it, he will provide it. Vice-Chair 
Thayer indicated that he has not seen it. He noted that if Mr. Guy provides it to him, it will be 
shared with the Task Force members. 
 
Mr. Guy reiterated the focus of the Task Force in getting to 10-cent power for all Alaska. The 
previous comments have underscored the fact that Alaska has many potential power sources 
throughout the state that can be utilized. He gave the example of a hydro power project that 
the State Legislature stopped. He emphasized that rural power systems can help development 
throughout the state and within rural Alaska. Mr. Guy commented that because of the cost of 
living advantages in the urban areas, people are moving from rural Alaska to the urban areas. 
 
Commissioner Brune acknowledged Mr. Hanneman’s and Mr. Guy’s comments regarding the 
Governor’s charge to focus on 10-cent power. He believes it is imperative that the Task Force 
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focus on the Governor’s original charge. He discussed the importance of decreasing costs and 
timelines from a regulatory perspective. Commissioner Brune expressed excitement regarding 
the efforts for primacy and the Supreme Court’s decision whereby significant portions of Alaska 
are no longer under jurisdictional wetlands, allowing development to occur without the 
oversight of the Corps of Engineers or the EPA. Commissioner Brune noted Mr. Izzo’s earlier 
comment regarding the air quality issues in the Interior. He believes that it is important for the 
Task Force members to understand that 85% to 95% of the cause of the air quality problems in 
Fairbanks is due to wood smoke. Commissioner Brune clarified for the record that the $200 
million to $300 million in upgrades for the utilities in Fairbanks that may be required by the EPA 
will only provide a miniscule impact on the air quality in Fairbanks. He reiterated the importance 
that the Task Force focus on the Governor’s charge. 
 
Mr. Izzo agreed with Commissioner Brune regarding the primary cause of air quality problems in 
Fairbanks. Mr. Izzo explained that he was discussing the entire landscape of the ongoing issues 
and did not mean to connect the two issues. Mr. Izzo agreed with the comments of Mr. Guy and 
that the Task Force should stay focused on the Governor’s charge to reduce power statewide. 
Mr. Izzo believes the 10-cent power goal is achievable, and the questions that need to be 
answered are when and how. He commented on the importance of triaging the immediate 
needs of the system, while focusing on achieving the 10-cent power goal. There were no other 
comments or questions. 
 

c.  Rural Alaska Microgrid Transformation IIJA GRIP Opportunity 
 

Vice-Chair Thayer introduced Rebecca Garrett, AEA Rural Programs Manager, who spearheaded 
the IIJA GRIP effort that was submitted to DOE. Ms. Garrett described the application under GRIP 
3 for the Rural Alaska Microgrid Transformation program. She discussed AEA’s mission 
statement guides her daily work and guided the application process. The program will open to 
requests for applications (RFA) for transformative projects in rural communities for replacing 
diesel generator microgrids. The goal includes lowering the cost of energy in disadvantaged 
communities while reducing carbon emissions. Local wind, solar, and hydro microgrid projects 
with battery storage systems will hopefully apply and will decrease the communities’ reliance on 
diesel fuels. 
 
Ms. Garrett reviewed a map in the presentation that shows the different potential of alternative 
projects in Alaska. Large funding sources are needed to reach Alaska’s potential and make it 
affordable to implement the projects. AEA utilized its different teams and sections to develop 
the program, as well as partnering with ACEP, Alaska Municipal League, and Alaska Native Tribal 
Health Consortium (ANTHC). The program is slated for 96 months. The first year would be 
dedicated to planning and initiating the RFA. The next six years would be for project 
development and implementation, and the final year would review project results. 
 
Ms. Garrett showed an initial list of potentially viable projects. The list does not include project 
names because an RFA has not yet been issued. If all the projects shown were implemented, 
approximately 6.8 million gallons of diesel annually would be displaced. If the program is 
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successful, the award will be announced in the fall of 2023, and funds would subsequently be 
received in 2024. The full request is $250 million and requires a 100% match. The Governor has 
provided a letter of support. AEA would also seek other ways to provide the match, including 
the REF. 
 
Mr. Guy asked if the plan would allow for major developments to occur in rural Alaska, including 
a data center. Ms. Garrett indicated that the applications for the plan require that renewable 
power is utilized for the power generation in rural Alaska. Mr. Guy commented on a potential 
major project in the region that has been in the works for over 25 years. The cost of power is the 
biggest reason the project has not moved forward because there is no available power to 
support the project. Ms. Garrett believes that project could be a potential contender to utilize 
the program, as long as renewable energy was utilized as a power source. 
 
Mr. Koplin commented that the Power Project Loan Fund contains many hydro projects. He 
believes that it is important to spread the cost of longer periods of time, such as 30-year terms, 
for hydro projects. Additionally, with interest rates rising, it is important to have a lower interest 
rate to help the project’s up front costs.  
 
Senator Bishop commented that many members have been in his office and have seen the State 
Energy Plan. He suggested that going forward, the Task Force could break out and begin 
analytical discussions, especially relating to Mr. Guy’s comments on rural energy. The Governor’s 
renewable energy bill includes funding streams for the more than 180 microgrids in rural Alaska.  
 
Mr. Hanneman reiterated his previous request for a list of the rural power generation sources, 
including the 180 microgrids, their total generation amounts, their approximate costs, and if 
they are subsidized by PCE. He noted this information would be helpful to understand ways that 
renewables energy source could be utilized. Vice-Chair Thayer indicated that PCE annual fiscal 
report is delineated by community. He noted that information is on the website, and he will 
email the link to all of the Task Force members. There were no additional comments or 
questions.   
 

d.  Regulatory Commission of Alaska / Alaska Energy Authority  
Power Cost Equalization (PCE) 
 

Vice-Chair Thayer asked the Task Force members for feedback on whether the next presentation 
is given or for the sake of time, forego the next presentation and move on. 
 
Mr. Guy restated that he appreciates the reports, but he would much rather focus the efforts on 
the work to achieve the goal. He reiterated that PCE is not a solution for rural Alaska and will 
never be a solution for rural Alaska. Mr. Guy requested that Task Force members and State 
workers take note that PCE is not a solution. He requested that PCE is not extended. He 
discussed that rural businesses cannot use PCE and are faced with high costs to do business, 
which is preventing growth and job creation. The cost of power is prohibitive. 
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Vice-Chair Thayer mentioned that PCE is a legislative program that began in 1980. It provided 
$48 million this year. The first 750 kW of residential power is based on the weighted average 
cost of power on the Railbelt. Mr. Guy commented that PCE was intended to equalize the 
projects that were built for urban Alaska and the Railbelt, but PCE has never been equal. Vice-
Chair Thayer gave a brief explanation of the PCE program that was established by the 
Legislature. He noted that the RCA follows statutes and regulations. He believes it is important 
to consult with the RCA to possibly identify statutes and regulations that could be changed to 
help lower the cost of energy.       
 
Commissioner Kurber, Chairman of RCA, expressed appreciation to Mr. Guy for his educational 
comments and explanations. Commissioner Kurber reviewed his presentation beginning with an 
overview and brief history of the RCA from its beginnings as the Alaska Public Service 
Commission until it changed to RCA in 1999. He discussed the organizational structure of the 
RCA and described the responsibilities of the three different sections within the organization. 
Commissioner Kurber explained that the five Commissioners are appointed by the Governor, 
confirmed by the Legislature, and serve for six-year terms. He noted that Commissioner Janis 
Wilson is a three-time appointee and has served for 18 years. Additionally, Commissioner Robert 
Picket is a three-time appointee and has served for 16 years.  
 
Commissioner Kurberg highlighted the importance of RCA’s mission statement that safe, 
efficient and reliable utility and pipeline services are provided to the public at just and 
reasonable rates, thereby protecting consumer interests and promoting economic development. 
He noted that implicit to the public receiving just and reasonable rates, is the survival of the 
utility. Absent the utility, there is an existential threat of no service. 
 
The question was asked regarding the rate increases in the Village of Aniak. Commissioner 
Kurberg explained that Aniak Light and Power were behind on their RCA filings and once the 
filings became up to date, it was revealed that Aniak was under-recovering their rates. This has 
created a short-term and very painful situation. The high cost of diesel fuel has also contributed 
to the high rates. The balancing account grew in size and needs to be reduced. The primary 
issues that have created the situation are accounting and untimely filings. The RCA has 
requested Aniak to file more frequently in order to expedite the downward turn of the rates. 
Commissioner Kurberg acknowledged that the pricing situation is a big issue. In accordance with 
their tariffs and their COPA filing, the math is revealing, and the hope is that it will be a very 
short-term surge.  
 
A comment was made for the record that Aniak is not the only village where price surges are 
occurring and there may be additional villages that do not have the wherewithal anymore to run 
their power systems. He suggested that the issue is discussed in depth at a later time and that 
possibilities are considered for villages to be under a larger umbrella to address these sorts of 
issues.  
 
Commissioner Kurberg reviewed that the ex parte rule is a considerable issue when people 
wondering why the RCA will not talk. If the RCA has a filing that requires adjudication, the RCA 
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walls off the matter so that it does not appear that undue influence is used for a decision. This is 
directed by statute. Commissioner Kurberg gave a simplified explanation of PCE. He agreed that 
PCE is not a long-term solution because it only applies to residential customers, and it does not 
support small businesses.  
 
Commissioner Kurberg discussed the work ongoing with telecommunications issues regarding 
the Alaska Universal Service Fund (AUSF). He noted RCA is within the public notice period and 
so he cannot provide much information. There is a fact sheet on the website regarding the 
AUSF. The program was permissive and not directed. It was established years ago to help ensure 
long distance telephone service in the state. The controversial question for Commissioner 
Kurberg is, “What is a telephone?” Commissioner Kurberg discussed another issue regards 
Senate Bill 83, which passed before he became a Commissioner. He noted that RCA sent a 
regulation and rates review packet to the Department of Law (DOL) in November of 2021, and a 
finding has not yet been sent back to the RCA. He noted that RCA does not set DOL priorities. 
 
Commissioner Kurberg stated that the Electric Reliability Organization (ERO) has been 
certificated as of the end of 2022. An initial budget was set to allow for key members to 
establish the organization. Hearings are upcoming and he is looking forward to the 
developments. Commissioner Kurberg commented on the issue of struggling utilities and the 
compounding issue of aging infrastructure. He highlighted the excellent performance of Alaska 
Village Electric Cooperative (AVEC) in assuming responsibility for rural power utilities and 
increasing their functionality. Commissioner Kurberg informed that AVEC has its limitations and 
cannot get into all of the villages. He emphasized that the Task Force must understand and 
consider that rural issues and struggles are very different from urban issues and struggles when 
discussing how to reach the goal of 10-cent power.  
 
Commissioner Kurberg discussed the Renewable Portfolio Standard (RPS) brought by the 
Governor in the last legislative session did not pass. He wanted to make the Task Force aware 
that there are currently two RPS in the House and the Senate, which can have impacts on rate 
schemes or structures. Commissioner Kurberg repeated the known concerns regarding the 
issues with the Cook Inlet gas supply. He discussed RCA staffing issues and statutory cap. RCA is 
unique in that it does not receive any general fund appropriations. Commissioner Kurberg 
explained that the RCA is funded through Regulatory Cost Charges (RCC). He gave an anecdotal 
example of his recent payment of about .70 cents for RCC on his last month’s GVEA bill of 
approximately $200. Commissioner Kurber informed that in order for RCA to be able to hire at 
full capacity, a legislative proposal is underway with Department of Commerce, Community and 
Economic Development (DCCED).  
 
Commissioner Kurberg emphasized that the RCA regulates the utilities, but does not run the 
utilities. One of the underpinnings of regulatory law requires that the utility is provided an 
opportunity to earn a profit. It is a little different for co-ops because they have a different way of 
measuring. Commissioner Kurberg wants the Task Force to consider the RCA’s mission during 
the process in achieving the goal of 10-cent power. He believes hydro projects can potentially 
help in achieving the goal. He noted that personally, not speaking for the Commission, that he is 



 

Page 13 of 18 
 

 

intrigued by the possible capabilities of advanced nuclear and the impact it could have on 
reaching the 10-cent power goal. There were no additional comments or questions.    
 

e.  Renewable Energy Fund – Round 16 Kickoff 
 
Vice-Chair Thayer indicated that the REF presentation is available online for review. He noted 
that Round 16 will open tomorrow. The Legislature funded $17 million of projects this year and 
over 80% of those are going to rural Alaska. 
 
Senator Bishop commented that 12 years ago, he, Senator Hoffman, Senator Dunleavy, and 
Senator Olson amended the gas line bill to direct 20% of the revenue generated from the gas 
line to the Alaska Energy Fund goes to rural Alaska. He noted that the same verbiage was 
included for 20% of the revenue generated from the carbon offset program is set aside to go to 
the REF for rural projects. 

 
f.   Cook Inlet Gas - Enstar 

 
Vice-Chair Thayer requested Mr. Simms provide the update on the Phase 1 Study. Mr. Simms 
discussed that the update is for the awareness of the Task Force members. He reiterated that in 
April of 2022, Hilcorp informed the utilities that they no longer have line of sight into gas 
supplies for the future and cannot extend current contracts. Most of the Railbelt electric utilities’ 
contracts expire April 1, of 2028. He noted that Enstar’s contract expires April 1, 2033. HEA’s 
contract expires in 2024. Mr. Simms explained that the utilities have been working 
collaboratively and have hired a third-party consultant for the Phase 1 Study to review the 
available options for gas supply in the future. The study with the top three options will be 
presented tomorrow at RCA’s public meeting. Mr. Simms noted the information will be available 
on the website and a press release will be issued. He discussed that the cost perspective of the 
options matter and the utilities continue to make sure they can provide reliable service to all of 
the customers. 
 
Vice-Chair Thayer indicated that the Phase 1 Study will be provided to the Task Force members 
and will be posted on the website. There were no questions or comments.   
 

5. July – September Meeting Schedule 
 

Vice-Chair Thayer noted that the proposed work schedule calls for a Task Force meeting every 
three weeks on Tuesdays. This is in conjunction with a subcommittee process and public 
comment periods. He understands there is a desire to conduct full-day meetings. Vice-Chair 
Thayer requested feedback from the Task Force regarding the proposed schedule, and to 
indicate specific days that can be assigned as full-day meetings. Vice-Chair Thayer noted that 
discussion can occur now, or members can review and provide feedback later.  
 
Mr. Simms recommended that the Task Force meeting schedule is set in advance and members 
could adjust their calendars accordingly as agreed when the commitment was made to be part 
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of the Task Force. 
 
 A member agreed, and suggested that during a meeting in the middle of the timeframe, focus 
can be allocated to take stock of the progress and set the path for completion.  
 
Mr. Hanneman concurred with the previous comments to set the schedule. He expressed 
concern regarding premature initiation of subcommittee groups before background information 
and strategic discussions occur. 
 
Mr. Venables concurred with the previous comments to set the schedule. He suggested that a 
longer meeting could take place every two or three meetings. There were no additional 
comments.  
 

6. Support 
 

a. Black & Veatch 
 
Vice-Chair Thayer noted that Black & Veatch are consultants under contract with the Governor’s 
Office. They were requested to attend the meeting today. However, no representative 
responded when called upon. Vice-Chair Thayer asked Mr. Jensen to provide back information. 
Mr. Jensen indicated that Black & Veatch has a contract with the Governor’s Office for support 
for the Office of Energy Innovation that does include support for the Task Force. A 
representative is expected to call in soon. Black & Veatch will help facilitate the subcommittee 
meetings, as well as provide technical, expert analysis and evaluation regarding different energy 
source scenarios. Vice-Chair Thayer indicated that the meeting could return to this agenda item 
once the representative is on the line.  
 

b. Michael Baker International 
 
Vice-Chair Thayer requested Jeff Baker, of Michael Baker International (Michael Baker), to 
introduce himself and provide an overview of their services. Mr. Baker indicated that he is not 
related to Michael Baker, and it is a coincidence that he is the Senior Executive in Alaska. He 
discussed that Michael Baker is a national engineering company that provides multi-discipline 
consulting services. They have been supporting AEA on a number of projects over the last few 
years and were requested by AEA to help assist and facilitate this work. Michael Baker has offices 
both in Anchorage and in Fairbanks with approximately 60 employees based in Alaska.  
 
Mr. Baker discussed that their capabilities include highways and aviation, oil and gas, water 
resources, technology and GIS, environmental, and public involvement. Clients in Alaska include 
DOT, Alaska Railroad, Port of Anchorage, and North Slope suppliers of oil and gas. Michael 
Baker’s planning and resilience group consists of approximately 300 employees nationwide. Mr. 
Baker noted that the group will support the Task Force meetings and subcommittee meetings to 
develop a roadmap to produce the deliverables, to assist with the public involvement and 
outreach, and to assist with the meeting coordination. Primary work will be focused on the 
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regulatory and statutes subcommittee, regional generation subcommittee, and the coastal 
generation subcommittee. Mr. Baker introduced members of his team who were present. 
 
Mr. Guy expressed appreciation for the information on the scope of the consultant’s work and 
experience. He suggested that representatives from roads, highways, and broadband should be 
included in the conversations. He commented on the discussions that occurred at the 
Governor’s Energy Conference regarding prospective tidal energy capabilities. Mr. Guy believes 
that the consultant’s breadth of experience could benefit the Task Force by focusing attention 
on utilizing tidal energy. There were no additional comments. 
 

7. Subcommittee Formation 
 

a. Assignments of Chairs and Co-Chairs 
b. Tasking / scope of work 
c. Support 

 
Vice-Chair Thayer noted previous comments regarding the formation of subcommittees. He 
requested that Vice-Chair Koplin lead the discussion regarding the thought processes behind 
the subcommittees. Vice-Chair Koplin stated that he wants to be sensitive to Mr. Hanneman’s 
comments. He explained that the goal of 10-cent power is a goal that almost no one has 
achieved. Alaska will have to do many things, including solving problems that have not been 
solved previously. He sees value in utilizing the diversity of professional backgrounds, expertise, 
and insights within a subcommittee structure to examine the particular areas to reach the goal 
of 10-cent power.  
 
Vice-Chair Koplin suggested that each subcommittee task themselves with reviewing the big 
picture of the problems and solutions. This includes identifying actions that have not worked in 
the past and offering possible remedies for the future. He believes the subcommittee structure 
can be successful, particularly if the members in each subcommittee stay on task and focus on 
the goal of 10-cent power by identifying the issues that need to be solved and the opportunities 
available. 
 
Vice-Chair Koplin indicated that the structure is mapped out on page six of the packet. He 
suggested moving forward with the subcommittees as structured. The intent is that the Chairs 
and Co-Chairs will bring in other subject matter experts or recommend other Committee 
members to work on the subcommittee tasks. The Chairs and Co-Chairs will bring their 
subcommittee elements before the Task Force and continue to make progress. 
 
A member asked if the Incentives and Subsidies Subcommittee focuses on money. Vice-Chair 
Thayer agreed. The member added that State participation must be included. He believes it 
should be Financing, Incentives, and Subsidies Subcommittee. He noted that he is an ex officio 
member, but he becomes a voting member regarding financing. The member requested the 
Chairs of the subcommittee bring in financial experts. He believes that ultimately, money will 
drive the plan. 
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Vice-Chair Thayer discussed that assignment of subcommittees focused on identifying the Co-
Chairs. Members can serve on any subcommittee. Additionally, subcommittee members can be 
subject matter experts recommended by ACEP, by the Governor’s Office, and individuals who 
had expressed interest in serving on the Task Force. The subcommittee will bring their 
information before the Task Force and the Task Force will discuss and make the final decisions 
regarding the draft of how to reach the primary goal.   
 
Mr. Guy declared again that he is not happy with the subcommittee structure as presented 
because of the regional focus. He believes the overarching goal is to connect the entire state 
with one grid.  
 
Vice-Chair Thayer suggested that members review the subcommittee structure and provide 
feedback to the subject matter expert facilitators of the subcommittees, Michael Baker and Black 
& Veatch. 
 
Mr. Izzo indicated that support from Michael Baker is not listed under the Railbelt 
Subcommittee, and he assumes that information was cut off. Vice-Chair Thayer agreed that 
Michael Baker was inadvertently left off and would be included as support.  
 
Vice-Chair Thayer explained that when AEA or ACEP is included as an observer, the 
representative will be available to help answer specific questions and to gather information in 
addition to the contractors. He noted that AEA included the management team within the 
subcommittees. For instance, if the subcommittee has questions regarding IIJA, it is important 
for Ms. Bell to be in the room to answer the question or to return the answer quickly. 
 
Mr. Boyle requested to join the Statutes and Regulations Reform Subcommittee, and he listed 
two other subcommittees that he would like to serve on. 
 
Mr. Hanneman expressed appreciation to Vice-Chair Thayer for his explanation of the structure 
and the flexibility envisioned. He offered to also participate in the Railbelt Generation, 
Transmission, and Storage Subcommittee. 
 
Mr. Mitchell indicated that he would also like to serve on the Subsidies Subcommittee. He asked 
for clarification regarding the meeting expectations and support mechanisms of the contractor 
Michael Baker. Vice-Chair Thayer explained that the subcommittee meetings have to be publicly 
noticed and held in a public setting. The meetings can be hosted at AEA and conducted through 
Teams and in-person. The meetings will be recorded, and the recording will be available to the 
public. The full Task Force meetings have minutes and the recording publicly available.   
Vice-Chair Thayer asked Mr. Baker to give an overview of their expected support. Mr. Baker 
noted that their efforts will be split into two categories. One will focus on working with the 
subcommittees on the deliverables, and the other is the public outreach portion.  
 
Vice-Chair Thayer asked if the representative from Black & Veatch is available. The 



 

Page 17 of 18 
 

 

representative introduced herself and gave her professional background. She highlighted the 
energy related support provided to the State over the years. She indicated that Black & Veatch is 
an Engineering, Procurement, Consulting (EPC) company and can support any technical needs of 
the committee. They have expertise related to understanding the costs and operational practices 
of various energy solutions.  
 
Dr. Whitney suggested that it may be more expeditious if after this meeting, members email 
Vice-Chair Thayer and indicate their subcommittee interests. Vice-Chair Thayer agreed. 
 
Mr. Jensen reminded all members to use the info@akenergysecuritytaskforce.com when 
communicating with the Task Force to preserve the records. 
 

8. Discussion – Webinar Topics 

Vice-Chair Thayer discussed the findings from the member survey regarding the interest and 
topics that could be covered in webinar format. He noted that the survey also reflected the 
desire to conduct longer meetings during the work week. Vice-Chair Thayer discussed the 
proposed energy symposium informational sessions on identified topics would be supported by 
ACEP and recorded for members and for the public. The informational sessions are not a 
requirement of the committee 

9. Subcommittee formation 

A member explained his understanding that the listed subcommittee formation has been 
provided. Members can email to join other subcommittees, and the subcommittees can begin 
work immediately. Vice-Chair Thayer agreed. The member suggested that a template meeting 
document agenda is used. The Chairs and Co-Chairs will utilize Black & Veatch and Michael 
Baker to support the topics that are listed for each subcommittee. The contractors will be tasked 
with meeting the goals of each subcommittee. He reviewed that the subcommittees would have 
the flexibility to address the issues and then bring the problems, solutions, and contributions to 
the Task Force. Vice-Chair Thayer agreed.  

Commissioner Kurber requested clarification regarding the time commitment. He asked if the 
meetings on the schedule include breakout times or will the Chairs of the subcommittees need 
to set up separate meetings. Vice-Chair Thayer envisioned that during the scheduled meetings 
of the whole, there will be break-out sessions for the different subcommittees and then the 
whole would regroup in the afternoon to discuss the outstanding issue. Vice-Chair Thayer 
informed that some of the subcommittees will want to meet independently outside of the listed 
schedule of Task Force meetings. The subcommittee Chair and members would decide those 
meeting dates and times.  

Mr. Jensen suggested that members work with the Co-Chairs to determine which subcommittee 
or subcommittees they will serve on, and then the subcommittee utilize the services of Michael 
Baker to help with conforming with the Open Meetings Act and notice requirements of the 
subcommittee meetings, which could be weekly. Mr. Jensen discussed that the subcommittees 
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could then report to the full Task Force at the meeting of the full every three weeks. 

A member suggested that each of the subcommittees provide a succinct overview of each 
meeting containing four or five bullet points of the most pressing items to the Task Force as a 
whole. 

Mr. Hanneman expressed his understanding of the need for subcommittees to begin grinding 
on the issues. However, he feels that the identified purpose and deliverables do not consider the 
big picture perspective to achieve the bold goal of 10-cent power, rather they fit into the 
category of supporting the status quo. Mr. Hanneman recommended that the Task Force 
allocate time at a meeting to brainstorm and inquire of each member what is art of possibilities 
from their perspective, and possibly recast the focus of the commission into a more creative 
way. Vice-Chair Thayer agreed and suggested that a brainstorming session could occur at the 
next meeting, July 18. A longer meeting could occur on August 8. 

10. Adjourn 

Vice-Chair Thayer requested a roundtable for closing comments. Members provided closing 
comments. 

There being no further business of the Task Force, the Alaska Energy Security Task Force 
meeting adjourned at 4:26 pm.  

 



Appendix V: Meeting Material Documentation 

ALASKA ENERGY SECURITY TASK FORCE REPORT 

 

 

 

 

ALASKA ENERGY SECURITY TASK FORCE 

TASK FORCE MEETING #4 

TUESDAY, JULY 18, 2023, 1:30 PM – 4:30 PM  

 

  



�����������	
������������������	����������������������������������������� !"#$%&$�'()$�)*%)�)*$�+#%&,%�-'$./0�1$23.4)0�5%&,�6(.2$�74##�*(#8�%�9$$)4'/�('�:3#0�;<=�>?>@A5*$�+#%&,%�-'$./0�1$23.4)0�5%&,�6(.2$�74##�2('B$'$�%)�;C@?�D9�)(�2('832)�5%&,�6(.2$�E3&4'$&&�%'8�2(')4'3$�4'&$&&4('�3')4#�.$2$&&�(.�%8F(3.'9$')A�5*$�+/$'8%�G(.�)*$�+#%&,%�-'$./0�1$23.4)0�5%&,�6(.2$�4&�%B%4#%E#$�E$#(7=�(.�E0�2(')%2)4'/C�H(##$))$�12*.($8$.�%)I?JKLMNK@N??�(.�E0�B4&4)4'/�)*$�+#%&,%�-'$./0�1$23.4)0�5%&,�6(.2$�7$E�D%/$�+#%&,%�-'$./0�1$23.4)0�5%&,�6(.2$A5%&,�6(.2$�O$$)4'/&�74##�E$�2('832)$8�E0�$#$2).('42�9$84%�D3.&3%')�)(�+1�LLAM>A@;?�%)�)*$�G(##(74'/�#(2%)4('C+#%&,%�-'$./0�+3)*(.4)0�P(%.8�Q((9<;@�RA�S(.)*$.'�T4/*)&�P#B8A+'2*(.%/$=�+H�IIN?@5(�%))$'8�B4.)3%##0=�D#$%&$�3&$�)*$�G(##(74'/�4'&).32)4('&CO42.(&(G)�5$%9&�9$$)4'/C��	������������! ������!�U	���  �������!���
	����V#42,�*$.$�)(�F(4'�)*$�9$$)4'/��O$$)4'/�WXC�>@;�NM>�?@I�@;I"%&&2(8$C�Y+26H1��X(7'#(%8�5$%9&�Z�:(4'�('�)*$�7$E�[������	��\��	������]��;̂�I?JK@;@KN<?J==;;ML@@JLM_���̀'4)$8�1)%)$&=�+'2*(.%/$��"*('$�V('G$.$'2$�WXC�;;M�L@@�JLM_��64'8�%�#(2%#�'39E$.�Z�Q$&$)�"WS��T$%.'�O(.$�Z�O$$)4'/�(D)4('&�5*$�D3E#42�4&�4'B4)$8�)(�D%.)424D%)$A�5*$�1)%)$�(G�+#%&,%�2(9D#4$&�74)*�54)#$�WW�(G�)*$�+9$.42%'&�74)*�X4&%E4#4)4$&+2)�(G�;II?A�"$.&('&�.$a34.4'/�&D$24%#�9(84G42%)4('&�)(�D%.)424D%)$�&*(3#8�2(')%2)�I?JKLMNK@N??�)(�9%,$%..%'/$9$')&A������b!����>?>@A?JA;<�+#%&,%�-'$./0�1$23.4)0�5%&,�6(.2$+/$'8%AD8Gc�
	�	���d	����� e��	��X$D%.)9$')C V(99$.2$=�V(993'4)0�%'8-2('(942�X$B$#(D9$')V%)$/(.0C "3E#42�S()42$&13EKV%)$/(.0C����b!������d	�������e��	��



���������	
�	�������������������������������������	

	����

��������������������� �������� ����������	

	����

����������������������� �������� !�"�����#�$� %����&��������"�	'�()�������*���)����+������ �	

	�����"+�,������� �	
-	����.,����	����������



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Tuesday, July 18, 2023 

1:30 pm to 4:30 pm 

Teams Meeting: 

Click here to join the meeting 
Meeting ID: 231 562 039 319 

Passcode: XAcFKS 
 
Presentation 
 
Agenda 

1. Welcome and Introductions (Lt. Gov. Dahlstrom) 
2. Roll Call  
3. Prior Meeting Minutes – June 27, 2023 
4. Subcommittees Check in 
5. Brainstorming Session – “Art of the Possible” 

• Facilitated by Michael Baker International 
6. Task Force Meeting Schedule 

7. Next Meeting Date, Tuesday, August 8, 2023, 9:00 am 
8. Adjourn 
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Alaska Energy Security Task Force

1. Welcome and Introductions 

2. Roll Call

3. Prior Meeting Minutes

4. Subcommittees Check in

5. Brainstorming Session – “Art of the Possible”

6. Next Meeting Date: Tuesday, August 8, 2023, 9:00 am

7. Adjourn

AESTF Meeting

Welcome to the Alaska Energy 
Security Task Force (AESTF) 

Meeting. We’re looking forward 
to collaborating on policies, 

strategies, and tactics to assist 
in the State of Alaska's goal of 

reducing energy costs.

July 18, 2023 Agenda

02
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Member Email Address
Lieutenant Governor Nancy Dahlstrom, Chair lt.governor@alaska.gov
Curtis W. Thayer, Alaska Energy Authority, Vice Chair cthayer@akenergyauthority.org
Clay Koplin, Cordova Electric Cooperative, Vice Chair ckoplin@cordovaelectric.com
Commissioner John Boyle, Department of Natural Resources john.boyle@alaska.gov
Commissioner Jason Brune, Department of Environmental Conservation jason.brune@alaska.gov
Nils Andreassen, Alaska Municipal League nils@akml.org
Andrew Guy, Calista Corporation aguy@calistacorp.com
Karl Hanneman, International Tower Hill Mines khanneman@ithmines.com
Tony Izzo, Matanuska Electric Association tony.izzo@mea.coop
Jenn Miller, Renewable Independent Power Producers jenn.miller@renewableipp.com
Duff Mitchell, Juneau Hydropower duff.mitchell@juneauhydro.com
John Sims, ENSTAR Natural Gas Company john.sims@enstarnaturalgas.com
Isaac Vanderburg, Launch Alaska isaac@launchalaska.com
Robert Venables, Southeast Conference robert@seconference.org
Dan White, University of Alaska Fairbanks uaf.chancellor@alaska.edu
Senator Click Bishop (Ex Officio) senator.click.bishop@akleg.gov
Garrett Boyle, Denali Commission (Ex Officio) gboyle@denali.gov
Commissioner Keith Kurber, Regulatory Commission of Alaska (Ex Officio) keith.kurber@alaska.gov
Representative George Rauscher (Ex Officio) representative.george.rauscher@akleg.gov
Erin Whitney, United States Department of Energy, Arctic Energy Office (Ex Officio) erin.whitney@hq.doe.gov
*Andrew Jensen, Policy Advisor, Office of Governor Mike Dunleavy andrew.jensen@alaska.gov

Organization
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Subcommittee Check In 
Recent Subcommittee Coordination:

State Energy Data: (Chair: Dan White)
• Kick-off Meeting Scheduled: TBD

Statutes and Regulations Reform: (Co-Chairs: Robert Venables & Karl Hanneman)
• Kick-off Meeting Scheduled: Monday, July 24, 10:30 am

Railbelt Transmission, Generation, and Storage: (Co-Chairs: Tony Izzo & Jenn Miller)
• Kick-off Meeting Scheduled: Tuesday, July 25, 3 pm 

Rural Generation, Distribution, and Storage: (Co-Chairs: Clay Koplin & Andrew Guy)
• Kick-off Meeting Scheduled: Tuesday, July 25, 1 pm

Coastal Generation, Distribution, and Storage: (Co-Chairs: Duff Mitchell, & Robert Venables)
• Kick-off Meeting Scheduled: Friday, July 28, 11 am 

Incentives and Subsidies: (Co-Chairs: Nils Andreassen & Isaac Vanderburg)
• Kick-off Meeting Scheduled: Tuesday, July 25, 2 pm
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Key Milestones Completed By
Regional Sub Status Reports Tuesday, July 18, 2023
Regional Sub Initial Reports Tuesday, August 8, 2023
Regional Sub Final Reports and  I/S/S/R* Data Sub Initial Reports Tuesday, August 29, 2023
I/S S/R* Data Sub Final Reports; Release S/R** report for 28-Day Public Comment Tuesday, September 10, 2023
Receive Initial Report, Release for 28-day Public Comment; Take Public Comment on S/R** Report Tuesday, October 3, 2023
Discuss S/R** Final Report; Vote on Recommendations; Take Public Comment on Initial Report Tuesday, October 17, 2023
Discuss Final Report; Vote on Recommendations; Receive Final S/R** Report; send to GOA Tuesday, October 31, 2023
Task Force Receives Final Report Friday, November 10, 2023
Vote to Approve Final Report Friday, November 17, 2023
*Incentives and Subsidies and Statutes and Regulations Reform
**Statutes and Regulations Reform

JUNE 27

JULY 18

AUGUST 8

AUGUST 29

SEPTEMBER 10

OCTOBER 3

OCTOBER 17 NOVEMBER 10

OCTOBER 31 NOVEMBER 17

Proposed Work Schedule

Subcommittee Work Release S/R** report for 28-Day Public Comment 

Alaska Energy Security Task Force | July 18, 2023 05
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Upcoming Energy Symposiums

Occurred:
• July 13  Cook Inlet Natural Gas Supply & Development

Upcoming:
• July 20  Alaska Rural Energy: Challenges and 

Opportunities for Reducing the Cost of Energy
• July 27  Electrification* 
• August 3  Hydropower Development in Alaska*
• August 10  Financing Projects & Funding Opportunities*
• August 17  Transmission & Storage*
• August 24  Current Research Efforts & Updates*

*Subject to change

Logistics:

Weekly on Thursdays 
from 11a.m.-1 p.m. 

Format:
• Zoom webinars: 

recordings will be made 
available.
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f
Brainstorming Session 
The Art of the Possible
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Facilitated by Michael Baker International



Alaska Energy Security Task Force

Administrative Order 
No. 345

PLEASE REFER TO THE HANDOUT PROVIDED
ON A.O. NO. 345.

Alaska Energy Security Task Force

Alaska Energy Security Task ForceAlaska Energy Security Task Force Meeting | July 18, 2023                                                                    08



Alaska Energy Security Task Force

A.O. 345 – Background

“Alaskans suffer from exorbitantly high energy costs, restricted energy 
supply, and limited opportunities to drive down energy costs to consumers.

Consequently, energy security and affordability are critical to 
Alaska’s prosperity going forward.

The AESTF will provide recommendations on overall energy policy for the State 
of Alaska, as well as strategies and tactics to achieve its goal of 
reducing the cost of energy to Alaska residents.”
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Alaska Energy Security Task Force

A.O. 345 – Purpose

“The purpose of the AESTF is to develop a comprehensive statewide 
energy plan that will evaluate energy generation, distribution, transmission, and 
storage for the State of Alaska and its communities.

The development of this plan will include collaboration with public and 
private stakeholders.

The statewide energy plan, including proposed timelines and milestones, 
will be presented to the governor upon completion.”
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Alaska Energy Security Task Force

A.O. 345 – Duties & Responsibilities of AESTF
AESTF’s comprehensive energy plan shall include the following:

“Recommend a statewide energy goal, a plan to achieve it, and identify additional work 
that may be required to refine this vision.”

Washington State Energy Strategy Goal:
“Maintain competitive energy prices that are fair and 
reasonable for consumers and businesses and support our 
state's continued economic success.”  
Source: Washington 2021 State Energy Strategy
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Alaska Energy Security Task Force

Selection of Goals from other State Energy Master Plans 
Utah:
“Committed to supporting rural communities through economic 
development and diversification efforts, infrastructure investment, and workforce 
training and development.”

“Utah is committed to American energy independence, pursuing policies and 
actions that will enable more domestic energy development and enhance global 
energy security.”

“Utah is committed to pragmatic, market-driven climate solutions that 
enable innovative energy production. This includes a focus on supporting 
Utah-based research and development, ensuring we stay good stewards of our 
environment for future generations of Utahns.”
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Trending Topics in Other 
State Energy Master Plans

• Energy and the Economy
• Innovation and Technology
• Clean Energy and 

Greenhouse Gas Limits
• Energy Efficiency
• Energy Decarbonization

Wyoming:
Our mission is to advance Wyoming’s energy strategy 
by driving data, technology and 
infrastructure investments.

Washington: 
Increasing competitiveness by fostering a clean  
energy economy and jobs through business 
and workforce development.

Selection of Goals from other State Energy Master Plans 

Tr e n d i n g To p i c s

• Energy and the 
Economy

• Innovation and 
Technology

• Clean Energy and 
Greenhouse Gas Limits

• Energy Efficiency

• Energy Decarbonization
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Alaska Energy Security Task Force

What Statewide Energy Goal(s) 
should be included in the Energy 
Master Plan?
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Discussion Topic
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Should Key Performance Indicators 
(KPIs) to measure success of the 
Plan over time be included? 

KPIs can be identified in the 
implementation (Next Steps) section 
of the plan. 

NEXT STEPS
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Discussion Topic
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For actions identified in the plan, what 
timelines and milestones make sense?
Example: 0– 2 years,  2 - 5 years,  5 - 10 years;  10 years plus 
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A.O. No. 345 Requirements
Comprehensive Energy Plan shall include the following:

Identify Future Changes:

• Identify solutions for meeting Alaska’s energy needs now and in the 
future with a focus on affordability, reliability, and security.

• Identify policies, programs, regulatory changes, and funding 
that could accelerate adoption of these energy strategies.

• Identify and evaluate potential future changes that could occur 
to energy supply and distribution in the state, the impacts of such 
changes, and the opportunity for mitigating impacts and leveraging 
opportunities associated with such change.
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What sources of energy do you feel 
will provide long term energy 
security for Alaska/Alaskans?
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Discussion Topic



Alaska Energy Security Task Force

A.O. No. 345 Requirements

Comprehensive Energy Plan shall include the following:

Energy Data 

• Establish a baseline energy portfolio for the State of Alaska.

• Develop and maintain a public database of taskforce information and 
recommend strategies for sharing energy data and information through an energy 
data portal.

Alaska Energy Security Task Force Meeting | July 18, 2023                                                                    19



Alaska Energy Security Task Force

Discussion Topic

What are the current barriers to 
obtaining energy data?
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Alaska Energy Security Task Force

Subcommittee Formation

Subcommittees focused on 
developing actions by geography:

• Railbelt Transmission, Generation, and Storage
• Rural Generation, Distribution, and Storage
• Coastal Generation, Distribution, and Storage

Subcommittees focused on 
developing actions to support implementation:

• State Energy Data Subcommittee
• Statutes and Regulations Reform Subcommittee
• Incentives and Subsidies Subcommittee

Michael Baker International, 
Inc. will be assisting facilitate 
the coordination of common 
actions that may appear across 
multiple subcommittees.  

S u b c o m m i t t e e
C o o r d i n a t i o n
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Is their consensus on how the 
geographic areas of Railbelt, Rural, 
and Coastal are defined? Does this 
need to be mapped?
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Discussion Topic
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Planning Process for the Energy Master Plan

Subcommittees:
Organized by energy focus 
area or energy priorityPU
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Alaska Energy Security 
Task Force (AESTF): 
Primary decision-making 
body to produce Energy 
Master Plan

Governor’s Office:
Created A.O. 345

Develops energy actions, and 
implementation timetables to 
meet the goal(s) of the AESTF.

Sets goal(s) and priorities of the 
Energy Master Plan and reviews 
and approves strategies/actions 
developed by the 
subcommittees.
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Approves Final Energy 
Master Plan

Roles: Responsibilities:

Alaska Energy Security Task Force Meeting | July 18, 2023                                                                    23



I

INTRODUCTION

COMPREHENSIVE STATEWIDE ENERGY MASTER PLAN
MAIN SECTIONS

ENERGY IN 
ALASKA

II

ENERGY 
PRIORITIES

III

NEXT STEPS

IV

I. Introduction II. Energy In 
Alaska

III. Energy 
Priorities

IV. Next Steps

FOR ILLUSTRATIVE 
PURPOSES ONLY –
DRAFT DELIBERATIVE

State of Alaska

ENERGY 
MASTER PLAN
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SUPPORT AND 
SHARE EQUITABLE 

ACCESS TO 
ENERGY DATA

PROMOTE 
COORDINATED 

GOVERNANCE OF 
ENERGY POLICY AND 

REGULATIONS

CONTINUE TO 
ADVANCE LOW-COST 
ENERGY SOLUTIONS 

IN THE RAILBELT

PRIORITY  3.  
CONTINUE TO 
ADVANCE LOW-COST 
ENERGY SOLUTIONS 
IN THE RAILBELT

3

ENHANCE 
COASTAL ENERGY 

SOLUTIONS

PRIORITY  6. 
EXPAND ENERGY 
RESILIENCE FUNDING 
AND FINANCING

6

STRENGTHEN 
ENERGY RESILIENCE 
AND AFFORDABILITY 

IN RURAL ALASKA

ALASKA ENERGY PRIORITIES

2

PRIORITY  2. 
PROMOTE 
COORDINATED 
GOVERNANCE OF 
ENERGY POLICY & 
REGULATIONS

I

INTRODUCTION

II

ENERGY IN 
ALASKA

III

ENERGY 
PRIORITIES

IV

NEXT STEPS

EXPAND ENERGY 
RESILIENCE 

FUNDING AND 
FINANCING

PRIORITY  5.   
ENHANCE COASTAL 
ENERGY SOLUTIONS

5

PRIORITY  4.   
STRENGTHEN ENERGY 
RESILIENCE AND 
AFFORDABILITY IN 
RURAL ALASKA

4

FOR ILLUSTRATIVE PURPOSES 
ONLY – DRAFT DELIBERATIVE

State of Alaska

ENERGY 
MASTER PLAN

1

PRIORITY 1.
SUPPORT AND 
SHARE EQUITABLE 
ACCESSS TO ENERGY 
DATA
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PRIORITY:    Focus Area of Subcommittee
STRATEGY:  Solution(s) to meet Alaska’s energy needs  

now and in the future related to the 
priority/subcommittee focus area.

ACTIONS:    Identifies specific changes in policies,      
programs, regulations, or funding to 
advance strategy. 

TIMELINE FOR IMPLEMENTATION:  TBD, but may include
0– 2 years,  2 - 5 years,  5 - 10 years;  10 years plus 

PRIORITY  4.   STRENGTHEN ENERGY RESILIENCE AND AFFORDABILITY IN RURAL ALASKA

STRATEGY 1.1:
INCREASE TECHNICAL ASSISTANCE PROGRAMS TO 
ADDRESS ENERGY RESILIENCE IN RURAL ALASKA

Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur.

19       Strategy 1.1 State of Alaska Energy Master Plan

FOR 
ILLUSTRATIVE 
PURPOSES 
ONLY – DRAFT 
DELIBERATIVE

ACTIONS

1.1.1 

1.1.2

1.1.3

Lorem ipsum 
dolor sit 
amet, 
consectetur

Lorem ipsum 
dolor sit 
amet, 
consectetur

Lorem ipsum 
dolor sit 
amet, 
consectetur

PRIORITY

STRATEGY

ACTIONS

Sample Layout 
& Organization 
of Energy 
Master Plan

PRIORITY  4.   
STRENGTHEN ENERGY 
RESILIENCE AND 
AFFORDABILITY IN 
RURAL ALASKA

4
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We welcome initial feedback on 
overall structure and layout of 
the Plan… 
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SUPPORT AND 
SHARE EQUITABLE 

ACCESS TO 
ENERGY DATA

PROMOTE 
COORDINATED 

GOVERNANCE OF 
ENERGY POLICY AND 

REGULATIONS

CONTINUE TO 
ADVANCE LOW-COST 
ENERGY SOLUTIONS 

IN THE RAILBELT

PRIORITY  3.  
CONTINUE TO 
ADVANCE LOW-COST 
ENERGY SOLUTIONS 
IN THE RAILBELT

3

ENHANCE 
COASTAL ENERGY 

SOLUTIONS

PRIORITY  6. 
EXPAND ENERGY 
RESILIENCE FUNDING 
AND FINANCING

6

STRENGTHEN 
ENERGY RESILIENCE 
AND AFFORDABILITY 

IN RURAL ALASKA

ALASKA ENERGY PRIORITIES

2

PRIORITY  2. 
PROMOTE 
COORDINATED 
GOVERNANCE OF 
ENERGY POLICY & 
REGULATIONS

I

INTRODUCTION

II

ENERGY IN 
ALASKA

III

ENERGY 
PRIORITIES

IV

NEXT STEPS

EXPAND ENERGY 
RESILIENCE 

FUNDING AND 
FINANCING

PRIORITY  5.   
ENHANCE COASTAL 
ENERGY SOLUTIONS

5

PRIORITY  4.   
STRENGTHEN ENERGY 
RESILIENCE AND 
AFFORDABILITY IN 
RURAL ALASKA

4

FOR ILLUSTRATIVE PURPOSES 
ONLY – DRAFT DELIBERATIVE

State of Alaska

ENERGY 
MASTER PLAN

1

PRIORITY 1.
SUPPORT AND 
SHARE EQUITABLE 
ACCESSS TO ENERGY 
DATA
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Subcommittee: 
State Energy Data 

Chair: 
Dan White 

Support:
Alaska Center for Energy and Power (ACEP)

Purpose:
• Establish a baseline energy portfolio for the State of Alaska

• Develop and maintain a public database of task force 
information and recommend strategies for sharing energy 
data and information through an energy data portal

PRIORITY 1. SUPPORT AND SHARE EQUITABLE 
ACCESS TO ENERGY DATA



Alaska Energy Security Task Force
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Example: New Datasets; Online Mapping Portals, etc.

Discussion Topic

What resources should this 
subcommittee know about?
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PRIORITY 2. PROMOTE COORDINATED GOVERNANCE OF 
ENERGY POLICY AND REGULATIONS

Subcommittee: 
Statutes and Regulations Reform

Co-Chairs: 
Robert Venables
Karl Hanneman

Purpose:
• Streamlining permitting and reducing regulatory burden
• Updating outdated provisions 
• Promoting renewable energy development
• Encouraging energy efficiency
• Supporting workforce development
• Ensuring Alaska’s energy independence

Subcommittee Support:
Michael Baker International, Inc.
Black & Veatch



Alaska Energy Security Task Force
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Discussion Topic

What resources should this 
subcommittee know about?
Example: Recent Legislation Tracking; Policy White 
Papers, etc.



Subcommittee: 
Railbelt Transmission, Generation, and Storage

Co-Chairs: 
Tony Izzo
Jenn Miller
Purpose:
• Promoting renewable energy 
• Evaluate multiple scenarios
• Encouraging energy efficiency
• Supporting workforce development
• Lowering the retail cost of energy
• Ensuring Alaska’s energy independence
• Increasing reliability and resilience
• Local economic development
• Evaluating Renewable Portfolio Standards and Clean Energy
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PRIORITY 3. CONTINUE TO ADVANCE LOW-COST 
ENERGY SOLUTIONS IN THE RAILBELT

Subcommittee Support:
Michael Baker International, Inc.
Black & Veatch



Alaska Energy Security Task Force
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Discussion Topic

What resources should this 
subcommittee know about?
Example: Relationship to other planning initiatives such 
as Emergency Response Plans.
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PRIORITY 4. STRENGTHEN ENERGY RESILIENCE 
AND AFFORDABILITY IN RURAL ALASKA

Subcommittee: 
Rural Generation, Distribution, and Storage

Co-Chairs: 
Clay Koplin
Andrew Guy

Purpose:
• Promoting renewable energy 
• Evaluate multiple scenarios
• Encouraging energy efficiency
• Supporting workforce development 
• Lowering the retail cost of energy  
• Ensuring Alaska’s energy independence 
• Increasing reliability and resilience
• Local economic development 

Subcommittee Support:
Michael Baker International, Inc.
Black & Veatch



Alaska Energy Security Task Force
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Discussion Topic

What resources should this 
subcommittee know about?
Example: Suggested stakeholders to engage or success 
stories to highlight.



PRIORITY 5. ENHANCE COASTAL ENERGY SOLUTIONS

Subcommittee: 
Coastal Generation, Distribution, and Storage

Co-Chairs: 
Duff Mitchell
Robert Venables

Purpose:
• Promoting renewable energy
• Evaluate multiple scenarios 
• Encouraging energy efficiency
• Supporting workforce development 
• Lowering the retail cost of energy  
• Ensuring Alaska’s energy independence 
• Increasing reliability and resilience
• Local economic development 

Subcommittee Support:
Michael Baker International, Inc.
Black & Veatch
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Discussion Topic

What resources should this 
subcommittee know about?
Example: New coastal initiatives related to permitting 
or infrastructure improvements.



PRIORITY 6: EXPAND ENERGY RESILIENCE FUNDING AND FINANCING

Top Coastal Resilience Strategies participants want to see more of are:

Subcommittee: 
Incentives and Subsidies

Co-Chairs: 
Nils Andreassen
Isaac Vanderburg

Purpose:
• Lowering the cost of energy in Alaska
• Maximizing the use of federal incentives to increase the 

financial and economic impact of capital projects
• Promoting renewable energy development
• Encouraging energy efficiency
• Supporting workforce development
• Ensuring Alaska’s energy independence

Subcommittee Support:
Michael Baker International, Inc.
Black & Veatch
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Discussion Topic

What resources should this 
subcommittee know about?
Example: New Financing programs, New Public-Private 
Partnerships.



Alaska Energy Security Task Force

Next Steps
• Meet with your Subcommittee(s):

• State Energy Data: TBD
• Statutes and Regulations Reform: Monday, July 24, 10:30 am
• Railbelt Transmission, Generation, and Storage: Tuesday, July 25, 3 pm
• Rural Generation, Distribution, and Storage: Tuesday, July 25, 1 pm
• Coastal Generation, Distribution, and Storage: Friday, July 28, 11am 
• Incentives and Subsidies: Tuesday, July 25, 2 pm

• Next Energy Symposium Presentation
• Alaska Rural Energy: Challenges and Opportunities for Reducing the Cost of Energy: 

July 20, 2023, 11:00 am – 1:00 pm

• Next AESTF Meeting Date:
Tuesday, August 8, 2023, 9:00 am
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Email and Website

Email
AEA-hosted info email account created 

to capture correspondence related
to the Task Force.

info@akenergysecuritytaskforce.com

Website
AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 
recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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Alaska Energy Security Task Force 

DRAFT MEETING MINUTES 

Tuesday, July 18, 2023 

Anchorage, Alaska 

 

1. Welcome and Introductions 

 

Chair Lieutenant Governor Nancy Dahlstrom called the meeting of the Alaska Energy 

Security Task Force (AESTF) to order on July 18, 2023, at 1:30 pm.  

 

2. Roll Call 

 

Members present: Chair Lieutenant Governor Nancy Dahlstrom; Vice-Chair Curtis Thayer; 

John Boyle (Commissioner); Jason Brune (Commissioner); Nils Andreassen; Andrew Guy; 

Karl Hanneman; Tony Izzo; Jenn Miller; John Sims; Isaac Vanderburg; Robert Venables; 

Daniel White; Garrett Boyle (Ex Officio); Keith Kurber (Commissioner, Ex Officio); and 

Representative George Rauscher (Ex Officio). 

3. Prior Meeting Minutes – June 27, 2023 

 

MOTION:   Mr. Venables made a motion to approve the Minutes of June 27, 2023, 

as presented. Motion seconded by Mr. Thayer. 

Mr. Izzo proposed a friendly amendment to the minutes on the second paragraph from 

the bottom of page 7 of 18 to read; “Mr. Izzo discussed that GVEA has a strategic 

generation plan and is looking to shut down Healy 2.” There were no objections to the 

friendly amendment. 

 

A roll call vote was taken, and the motion to approve the Minutes of June 27, 2023, 

as amended, passed without objection. 

 

4. Subcommittees Check In    

 

Chair Lieutenant Governor Nancy Dahlstrom directed members to page 4 of the packet 

that lists the AESTF subcommittees. She advised that the subcommittees have started 

their processes and are meeting. She asked Mr. White if he had scheduled a date for his 

subcommittee’s kick-off meeting. Mr. White noted that the current date is scheduled for 

August 7, but the subcommittee is looking to move the meeting to a sooner date.  

 

A member asked a question, and Vice-Chair Thayer explained that the subcommittee 

meetings are publicly noticed. The recorded audio will be posted and used as minutes. 

There were no other questions or comments.   

 

5. Brainstorming Session – “Art of the Possible” 
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 Facilitated by Michael Baker International 

 

Chair Lieutenant Governor Nancy Dahlstrom requested Michael Yaffe, Michael Baker 

International, to facilitate this item. Mr. Yaffe introduced himself. He discussed his 

professional background and his current activities with other clients on similar processes. 

Mr. Yaffe commented that two of his colleagues were present and taking notes on next 

steps for each subcommittee and Task Force. Those notes will be distributed via email. 

Mr. Yaffe requested Mark Luiken of Michael Baker International to introduce himself. Mr. 

Luiken discussed his professional background.  

 

Mr. Yaffe commented that the room is full of leaders. He discussed that the goal today is 

to provide clarity of vision and unity of action so that the subcommittees understand the 

process within the expedited timeline. Mr. Yaffe explained that there will be pauses 

during the presentation for discussion topics. The goal of some of the topics is to reach a 

critical decision. However, if a decision is not made, the issue can be carried forward to 

the next meeting. Governor Dunleavy’s Administrative Order No. 345 (AO 345) is the 

guiding document for this process.  

 

Mr. Yaffe highlighted sections of AO 345. Alaska is experiencing exorbitantly high energy 

costs. Energy security and affordability are critical to Alaska’s prosperity. The AESTF will 

provide strategies and tactics to achieve its goal of reducing the cost of energy. The 

purpose is to develop a comprehensive statewide energy plan through a process that is 

collaborative with public and private stakeholders. The plan will include proposed 

timelines and milestones. The plan will include a recommended statewide energy goal. 

 

Mr. Yaffe noted that Alaska does not have a common peer in regard to energy. He 

explained that his team reviewed analogous state energy master plans and examined 

their goals. Mr. Yaffe read Washington’s energy strategy goal. Mr. Yaffe communicated 

his professional recommendation that such a high level goal would be appropriate and 

could meet the intent of AO 345. He shared a selection of multiple goals from Utah’s 

energy strategy master plan. Mr. Yaffe noted that if multiple goals are set, then multiple 

actions and strategies will need to be developed to meet the goals. If the AESTF wants to 

set multiple goals, Mr. Yaffe recommends that those goals align with subcommittees. He 

commented that the comprehensive energy master plan examples had a longer timeline 

for their process, one-and-a-half to two years, compared to Alaska’s expedited timeline. 

Mr. Yaffe suggested that developing and identifying one goal may be beneficial to 

sharpening the scope of the subcommittees. It is also possible that the AESTF can 

include an action in the plan to revisit a more comprehensive plan or for the AESTF to 

continue and examine additional issues.  

 

Mr. Yaffe explained that from review of peer state plans, his team is developing a 

database of goals to share with AESTF, as well as identifying the legislative actions taken 

to help implement those plans. The aim is to construct the process so that the 

subcommittees can expedite their discussions and understand emerging trends. 
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Mr. Yaffe opened the floor for the first discussion topic; what statewide energy goal or 

goals should be included in the Energy Master Plan? He commented that the wording of 

the goal does not have to be defined today. Mr. Yaffe inquired as to the number of goals 

the AESTF believes are appropriate to explore, given the timeline and the effective 

mandate. 

 

Mr. White commented that the example of Washington’s energy goal uses the broad 

language of “competitive energy prices that are fair and reasonable.” This wording is 

difficult to define and could have various interpretations. He asked if there is a sharper 

goal for AESTF. Mr. Yaffe agreed. He explained that professional planners like to make 

broad goals. Mr. Yaffe is aware of the unofficial executive request for 10-cent energy. He 

noted that could be used as a goal, but it is so specific, and is more of a measurable 

objective or key performance indicator. It could be used to measure success at the end 

of the process and as projects are implemented over time. This leads to the discussion 

topic that will be reviewed second; should key performance indicators (KPIs) be included 

in the plan to measure success? Mr. Yaffe reiterated his recommendation to define high-

level goals. 

 

Ms. Miller commented that she views this process as creating a mission statement that 

contains a high-level goal. One of the primary objectives is having low-cost energy for 

the state so that the citizens and businesses can thrive. Ms. Miller expressed support for 

KPIs associated with the goal. 

 

Mr. Guy agreed with Mr. White’s comment that the 10-cent power goal is specific. He 

believes the goal is appropriate, especially since it was included in the language provided 

by the Governor. Mr. Guy commented that the different areas of the state have varied 

energy issues within communities. He expressed support that a specific goal will help the 

subcommittees work to create a plan. 

 

Mr. Andreassen agreed that affordability is critical to the goal. He does think the 

specificity of 10-cent power needs to be included in the wording. He asked if the State 

currently has other written energy goals. Mr. Andreassen commented on possible 

legislation regarding renewable energy goals of 50% by 2025, and 10% energy efficiency. 

He requested to see Alaska’s other goals to use as references in this process, specifically 

the goals from the Alaska Energy Pathway. 

 

Mr. Izzo commented that from a business perspective, the goal of 10-cent power by 

2030 is a vision. He believes there are ways to achieve that goal, but he does not know if 

those ways are affordable, specifically the investment in infrastructure. Mr. Izzo noted 

that the state does not have a first-world power grid. He expressed his thoughts on how 

to organize the common goal and the framework for each of the subcommittees to 

reach the goal. The key components of focus for utilities are affordable, safe, and reliable 

energy. Mr. Izzo would like to understand the utilities’ current status of these 
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components compared to the utilities’ goals, and then compare that goal to where the 

components need to be to support the overall goal of lower cost or 10-cent energy. Mr. 

Yaffe agreed and noted that is in line with the framework that will be presented by 

Michael Baker International.  

 

Mr. Yaffe discussed that there seems to be general agreement that one of the goals is 

affordability and reduction in the price of energy. He asked if there were any objections 

to only focusing on affordability and reduction in price of power or if other goals should 

be included. Mr. Izzo discussed the importance of resiliency and the balance of safety 

and reliability. He explained that Alaska does not come under the federal standards of 

reliability because it would take more than a billion dollars to upgrade the current 

infrastructure for the necessary line redundancy. 

 

Mr. Hanneman noted that he has previously expressed the importance of establishing a 

definitive goal early in this endeavor. He noted that the Governor has set out a mark of 

10-cent power and a determination needs to be made if that will be included in this goal. 

Mr. Hanneman emphasized that the goal is pivotal in determining the next steps for the 

subcommittees. He gave the example that if the goal is to aggressively strive for 10-cent 

power, then pivotal changes have to be made to the way power is currently generated. 

That could mean adding more hydro facilities or coal facilities or nuclear battery 

technology. The status quo of incremental additional generation will not reach the 10-

cent goal. Mr. Hanneman discussed that if the goal is to have the most affordable and 

resilient power within the current resources, then support and development of the 

ongoing efforts will be the focus.  

 

Mr. Yaffe commented that the process now is to determine the overall goal and the 

subcommittees will provide the plans on how to reach the overall goal. 

 

Mr. Hanneman highlighted that if the hard goal of 10-cent power is changed, then a 

discussion needs to occur with the Governor to communicate to him that the goal has 

been softened.  

 

Vice-Chair Thayer discussed that the Governor’s AO is included in the presentation. The 

Governor’s AO does not include the Governor’s moonshot goal of 10-cent power. Vice-

Chair Thayer believes the Task Force needs to follow the Governor’s written AO. He gave 

the example that the goal of 10-cent power cannot be reached without additional 

transmission assets and other costly upgrades to the system. Those costs will need to be 

considered to maximize the delivery of the cheapest power. Vice-Chair Thayer gave the 

example that Bradley Lake power is 4 cents, but the power cannot get to Fairbanks 

because of line loss and constraints of the transmission lines. 

 

Mr. Yaffe read the first part of the purpose section of the AO; “The purpose of the AESTF 

is to develop a comprehensive statewide energy plan”. Mr. Yaffe discussed that from a 

professional planner’s perspective, the development of a comprehensive statewide 
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energy plan takes a holistic and systems based approach to develop broad range goals 

for the state. Mr. Yaffe commented that the process unfolding today reminds him of 

strategic planning where an end goal is known, rather than comprehensive planning. He 

asked for feedback if the Task Force wants to go the route of strategic planning or 

comprehensive planning.  

 

Mr. Venables commented that he heard the Governor discuss 10-cent power, as well as 

the aspirational process to get to 10-cent power. He believes the mission of Washington 

State is nice, but would not be effective for Alaska. Mr. Venables noted that Alaska ranks 

low on state economic success. He believes Alaska’s goal has to be aggressive and 

aspirational, which is in line with the Governor’s charge. Mr. Venables noted that AEA has 

created an amazing body of work with the Alaska Affordable Energy Strategy documents. 

He suggested that this work is used as a starting point to identify the progress that has 

been made from the incremental approach and to continue the discussion on ways to 

adjust the aspirational and aggressive goals to make the changes needed. 

 

Mr. Yaffe asked if there is agreement to sharpen the approach by defining one goal and 

developing a strategic plan to meet that goal. 

 

Chair Lieutenant Governor Dahlstrom expressed support for having one goal and a 

strategic plan on how to reach that goal while understanding that the different areas of 

the state may have different ways to reach the goal.  

 

Mr. White agreed with the comments of Mr. Hanneman and Mr. Thayer that the goal is 

to create an energy plan. He noted that the cost of power could be used as a KPI, and he 

supports the sharp goal in the vision of 10-cent power. Mr. White discussed that heat is a 

key part of the energy plan and it is useful to understand heat in this context. He 

believes that the vision of the goal will drive the behavior of the Task Force through the 

subcommittees and will determine what information is gathered.  

 

Ms. Miller agreed with the comments of Mr. Hanneman and Mr. Venables. She 

suggested using substantial language like “transformative change” or “transformative 

reduction” to show the level of shift in the mission statement, rather than using a 

numerical goal. 

 

Mr. Yaffe continued the facilitation and noted that it sounds like there is agreement to 

have one goal. He explained that the wording and language of that goal can be tabled 

for a future discussion and perhaps examples could be shown at the next AESTF meeting. 

He noted that the subcommittees work can begin. Mr. Yaffe moved to slide 16 and 

opened the discussion regarding timelines and milestones for the actions identified in 

the plan to meet that goal or KPI of 10-cent energy, such as zero to two years, two to 

five years, five to 10 years, and over 10 years.  

 

Mr. Izzo explained that he understood the discussion of 10 cents per kWh energy by 
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2030 to be a vision, similar to the vision of putting a man on the moon safely by the end 

of the decade. He noted that both visions have specific timeframes. He discussed that 

there are different levers that could be utilized to achieve the vision in each of the listed 

timelines. Mr. Izzo gave the example that he believes that 10-cent power could be 

achieved for the majority of the Railbelt in 2024 with a large down payment of over a 

billion dollars to pay off debt and an annual subsidy of approximately $500 million to 

pay for the fuel. He gave another example that if MEA no longer had employee payroll, 

including himself, the price per kWh could decrease by 1.7 cents, from 20 cents to 18.3 

cents, but the lights would probably not be on very often because no one would be 

there to run the plant or to conduct maintenance. He discussed that the more common 

sense recommendation could be to use the borrowing power of the annual payment to 

build an infrastructure that would facilitate a future of cleaner and lower-cost energy and 

is agnostic to the type of fuel generated. Mr. Izzo believes that access to transmission 

lines opens future economic development. 

 

Mr. Yaffe discussed that it is important to outline different scenarios and to find multiple 

ways to achieve the vision. The timelines listed are a guide to determine short-term, 

medium-term, and long-term goals. Mr. Yaffe asked how often the plan should be 

updated. 

 

Ms. Miller commented on the efforts of the Alaska Utilities Working Group (AUWG) who 

is reviewing the forecast of the Cook Inlet gas supply shortage in 2027. She asked what 

the timeframe is for AESTF. Ms. Miller indicated that it seems like the AUWG is reviewing 

the near-term supply shortage and she believes AESTF is reviewing for the long-term 

steady state objective for 10 years and beyond. Ms. Miller noted that AUWG will make 

recommendations that spends capital. She inquired how the two groups will work 

together and how the goals will merge to minimize the direct costs.  

 

Vice-Chair Thayer discussed the importance of AESTF having short-term goals and long-

term goals. The active study regarding Dixon diversion, which is expected to increase 

Bradley Lake’s capacity by 50%, may be five to eight years away from completion of 

construction. He noted that a larger hydro opportunity could be planned for 10 years to 

15 years completion time. Additionally, he hopes that AESTF will discuss micronuclear 

options for the long-term of 15 years to 20 years. The shorter-term projects include the 

ongoing work on solar energy, some of which are completed within 18-month intervals. 

The larger solar projects will take longer to complete. Vice-Chair Thayer believes it is 

important to identify and evaluate projects, costs, and timeline. He identified that a 

couple of the hydro projects have discussion documents dated back to 1959. Vice-Chair 

Thayer gave the background that Southcentral Alaska originally had a hydro plan and 

then shifted to natural gas when that fuel was found in Cook Inlet.   

 

Mr. Yaffe indicated that another timeframe is the consideration and implementation of 

immediate, high priority recommendations. He suggested that the subcommittees use 

three time horizons: immediate, short-term, and long-term. Mr. Yaffe noted that 
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immediate is self-explanatory. He asked members for feedback regarding the length of 

time for short-term and long-term actions. 

 

Vice-Chair Thayer suggested that zero years to five years is used for short-term actions. 

He noted that some long-term solutions, such as nuclear, are 20 years away, and hydro 

projects could be 15 years away. 

 

Mr. Andreassen discussed that urgency could be categorized to include challenges that 

specific communities are facing now, as well as urgency relating to decision points that 

need to be influenced now. The timeframe could be that urgency is considered zero to 

two years and is critical in response, whereas short-term actions are focused on making 

broad and general improvements. Mr. Andreassen expressed support for long-term 

thinking to build a plan for long-term projects and long-term financing that is responsive 

to regions and communities.  

 

Commissioner Boyle emphasized the importance for the Task Force to identify long-term 

goals and ideas to carry the work forward. He believes that the Task Force’s analysis on 

long-term priorities is intended to continue beyond this Administration, so that the focus 

and forward progress can extend to the next Administration. 

 

Mr. Yaffe asked if the timeline of immediate, short-term, and long-term changes should 

be based on regionality in the state. A member agreed. Another member commented 

that the actions proposed by the different regions will change, but the timeline 

nomenclature and lengths should remain consistent throughout the state.  

 

Discussion continued regarding the timeline nomenclature and lengths of time for each 

category while being aggressive and aspirational. Mr. Yaffe noted that the consensus for 

the immediate goals is a timeline of zero to two years. Additional conversation regarding 

the other category names and lengths of time can occur later. 

 

Mr. Yaffe asked members if discussion should occur today focusing on KPIs for the goals. 

He noted that the KPIs could be data driven and could be explored within the Data 

Subcommittee. Mr. White expressed his support for developing specific KPIs. Discussion 

occurred regarding which KPIs should be utilized. Mr. Yaffe asked if there is current 

capability to measure the KPIs. A member agreed. Additional discussion occurred 

regarding the amount of effort that should be focused on KPIs.  

 

Mr. Yaffe moved to slide 20 of the presentation and asked the members if the question 

about current barriers to obtaining energy data would be best discussed at the Data 

Subcommittee. Discussion occurred regarding barriers to obtaining current and relevant 

energy data. The industry data information that is accessible through reports now is 

nearly two years old. It would be relevant to have more recent data. Mr. Yaffe discussed 

that the AO calls for a data portal. He noted that the topic of barriers to obtaining 

energy data could be set as an action item for the subcommittees. 
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Ms. Miller suggested that by the next meeting, the AESTF agree on the language of the 

overarching goals. The AESTF could also agree on success criteria, ranking success 

factors in order of importance, and a decision matrix that would be helpful for the 

subcommittee. 

 

Mr. Yaffe suggested crafting the topic areas of the overall goal in real-time today. There 

was no objection. The list includes the words affordability, reliability, transformative, 

aspirational, and aggressive. 

 

Mr. Guy noted that he has commented numerous times in prior meetings. He asked if 

the expectation today was that he repeat his previous comments and suggestions. Mr. 

Yaffe explained that earlier in today’s meeting, it was recommended that the Task Force 

wait on developing the wording for the overall goals. He referenced Ms. Miller’s request 

for AESTF to craft language for the overarching goals. Mr. Yaffe agrees that it would be 

helpful for the subcommittees to have a goal statement, even if it is a draft statement. 

Mr. Guy provided additional comments. Mr. Yaffe suggested that the word statewide is 

added to the goal list. There was no objection.  

 

The suggestion was made to include two additional KPIs; tracking the successful 

regulatory and statutory changes and tracking the funds invested and money that comes 

to the State to build the energy infrastructure to achieve the moonshot goal. 

 

The suggestion was made to include energy security and resiliency in the goal language. 

Discussion continued and a comment was made on the importance of AESTF to provide 

a clear picture for writing the upcoming energy legislation. Mr. Yaffe indicated that the 

Regulation Subcommittee will be focused on identifying and tracking upcoming 

legislation. A suggestion was made for the KPI section to include a metric of tracking 

increased economic development due to lower costs of energy that incentivizes private 

investment. 

 

Additional suggestions for the list of words and phrasing of the goals include 

independence, economic prosperity or thriving economy, and inter-governmental 

collaboration to leverage incentivize and encourage partnerships.  

 

Mr. Yaffe discussed the overall planning process for the Energy Master Plan as shown on 

the flowchart on page 23. Academia and consultant support is provided throughout the 

process, as well as the energy symposium series. Public and stakeholder involvement will 

occur throughout the process. The subcommittees will help develop the actions and 

send them to the Task Force. The Task Force will present the plan to the Governor’s 

Office. 

 

Mr. Yaffe reviewed the illustrative design of a possible layout for the plan. He noted that 

the photos, colors and fonts can change. The primary focus is on the wording of the 
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main sections. The example includes Introduction, Energy in Alaska, Energy Priorities, and 

Next Steps. Mr. Yaffe discussed the general items that will be included in each section. 

The Energy Priorities section is further delineated into action priorities that align with the 

current subcommittees. 

 

Mr. Yaffe returned to the discussion regarding the list of words and phrases for the 

overall goals. He noted that the list is long. He suggested creating a high-level goal that 

captures the high priority of reducing the cost of energy. The subcommittees will be 

tasked to draft goals that align with their priority areas. 

 

Mr. White commented on the importance of thinking transformatively and prioritizing 

the words and phrases that have been listed. He discussed that prioritization would lead 

the work and actions of the subcommittees. Mr. White gave the example that if the top 

priority was maximizing affordability, the work of the subcommittees would be different 

from the work if the top priority was energy independence.  

 

Mr. Yaffe opened the floor and asked members to list their top three priorities from the 

list. A comment was made that members online cannot see the written list. A member 

asked if a survey for ranking could be sent out to the members after today’s meeting. Mr. 

Yaffe agreed to the recommendation to have a follow-up action to the meeting to send 

out a survey on prioritization and ranking of the words that were identified. Mr. Yaffe 

read the list of words and phrases and requested members indicate if any other words 

need to be included. The list included affordability, reliability, transformative, aspirational, 

aggressive, safe, statewide, security/resilience, economic prosperity, independence, 

intergovernmental coordination and collaboration. The KPIs identified are statutes and 

policies that were passed, funds expended, and investments. 

 

A comment was made to include the consideration for the environmental impact. A 

suggestion was made to integrate the energy priorities listed in the presentation. A 

suggestion was made to include renewable and carbon neutral technology. Mr. Yaffe 

asked if any of the words or phrases are defined in existing documents and plans. 

Current definitions will reduce ambiguity. A member noted that he has numerous plans 

that he can review to look for definitions. A member suggested that the survey is crafted 

in a way that members can rank the whole list in order of priority, rather than just the top 

three. Mr. Yaffe agreed. 

 

Mr. Yaffe continued the presentation on slide 26 discussing the overall outline and 

structure of the energy master plan. He showed an example layout of one of the pages 

of the plan to give the subcommittees structure and understanding of how the plan 

might be presented. The strategy will consist of collective actions, which will be listed on 

the side of the page. Mr. Yaffe discussed that Michael Baker will create a master tracking 

sheet of all of the actions that the subcommittees are considering and will help organize 

the actions in a framework to be presented to the Task Force. He noted that the 

subcommittees will have overlapping actions. Mr. Yaffe highlighted that there are six 
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subcommittees. Three are organized by geographic regions; Railbelt, Rural, and Coastal, 

and three subcommittees are focused on developing actions to support implementation; 

State Energy Data, Statutes and Regulations Reform, and Incentives and Subsidies. He 

noted that Michael Baker will attend the subcommittee meetings to help track the 

overlapping ideas and actions. 

 

Mr. Yaffe asked if there is consensus on how the geographic regions are designated. He 

requested the subcommittee chairs and vice-chairs to respond. A question was asked if 

the Coastal region includes Southeast, Prince Williams Sound, Kodiak, and the Chain. Mr. 

Thayer agreed and noted that also included is Cordova and Dillingham. The Coastal 

areas have the opportunities for tidal and hydro energy. He discussed there are rural 

areas in the Coastal region, but the energy needs are different. The Rural region is 

primarily comprised of the Interior, Southwest Alaska, Northwest Arctic Borough, and the 

North Slope. The Railbelt is defined as Homer to Fairbanks. 

 

A brief at-ease was taken. 

 

Mr. Yaffe returned to the presentation and asked for comments regarding the overall 

structure and layout of the outline of the plan. The four main sections are Introduction, 

Energy in Alaska, Energy Priorities, and Next Steps. The Energy Priorities are separated 

into sections that are aligned with the subcommittees. The wording shown is an example 

and the Energy Priorities will undergo revisions based on feedback from members. A 

member commented that the outline of the plan seems reasonable. A suggestion was 

made to change the title of Energy in Alaska to Energy in Alaska and Worldwide. The 

section could contain benchmark information. The energy data could be a report of the 

key findings of current energy in the state and the cost of energy solutions around the 

globe.  

 

Mr. Yaffe commented that suggestion includes outside of Alaska and the intent for this 

structure is to focus on energy priorities in Alaska. A member suggested removing the 

energy data out of Section III and moving it into Section II. The Energy Priorities would 

focus on solutions and the energy data could include worldwide benchmarks. Mr. Yaffe 

indicated that work with the Data Subcommittee could occur to focus on high-level 

benchmarks in other states. 

 

A member commented that the Energy Master Plan outlines the goals and provides ways 

to reach those goals. The question was asked if the goal of Section II, Energy in Alaska, 

and Priority 1, Support and Share Equitable Access to Energy Data, is to produce a public 

database on energy information or is the goal to create a plan for a database and a 

sharing portal. Mr. Yaffe discussed that the Energy in Alaska title is ambiguous on 

purpose. The high-level summary information should include why the plan exists, the 

current prices and energy demands in Alaska, and how the information aligns with the 

goals and the priorities of the next section. The Energy Priorities delineate the actions 

that are being taken to address the needs.  
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Mr. Yaffe indicated that the intent is to set up the subcommittees for success at their first 

meeting. He noted that the presentation reviews the structure and purpose of the 

subcommittees aligned with each priority. The name of the chair is listed and who is 

providing support. Mr. Yaffe noted that Mr. White is the Chair of the State Energy Data 

Subcommittee. Their purpose is to establish a baseline energy portfolio for the State of 

Alaska, to develop and maintain a public database of Task Force information and to 

recommend strategies for sharing energy data and information through an energy data 

portal. Additional actions could include helping to understand and track the KPIs or any 

data gaps. 

 

Mr. Yaffe requested Task Force members provide feedback and discussion for each of 

the subcommittees regarding what other resources they should be aware of and 

consider. The examples listed in the presentation for the State Energy Data 

Subcommittee are new datasets and online mapping portals. Mr. White verified that his 

understanding is that the State Energy Data Subcommittee will create a public database 

as their work product. Mr. Thayer commented that there was a data portal in the past, 

but it is no longer active due to the high cost structure, budget cuts and loss of priority. 

The intent is for the Data Subcommittee to share that information again. He believes that 

current technology will allow the data to be maintained at a lower cost and to address 

any security issues.  

 

Mr. White stated that the Data Subcommittee’s current structure has a technical advisory 

committee that will be providing the database and will be providing advice. He 

welcomed and encouraged anyone who is interested to participate in the technical 

advisory committee. 

 

Mr. Yaffe noted that Michael Baker is supporting all of the subcommittees. Additionally, 

Black & Veatch has been engaged and they are available to help the subcommittees with 

data energy models and scenario planning.  

 

Mr. Yaffe reviewed the structure of the Statutes and Regulations Reform Subcommittee. 

The Co-Chairs are Mr. Venables and Mr. Hanneman. The subcommittee support is 

Michael Baker and Black & Veatch. The purpose of the subcommittee is to streamline 

permitting, reduce regulatory burden, update outdated provisions, promote renewable 

energy development, encourage energy efficiency, support workforce development, and 

ensure Alaska’s energy independence.  

 

Mr. Yaffe noted that examples of resources this subcommittee should know about 

include recent legislation tracking and policy white papers. Mr. Venables indicated that 

there is an RCA member within the subcommittee. He believes that the RCA would have 

a list of the regulatory guidance and he requested the subcommittee is provided with 

that list. Mr. Venables hopes to track legislation, track known permitting requirements, 

and determine how to streamline the information.  
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Mr. Yaffe reviewed the structure of the Railbelt Transmission, Generation, and Storage 

Subcommittee. The Co-Chairs are Mr. Izzo and Ms. Miller. The subcommittee support is 

Michael Baker and Black & Veatch. The purpose of the subcommittee is to promote 

renewable energy, evaluate multiple scenarios, encourage energy efficiency, support 

workforce development, lower the retail cost of energy, ensure Alaska’s energy 

independence, increase reliability and resilience, support local economic development, 

and evaluate renewable portfolio standards and clean energy.  

 

Mr. Yaffe discussed that the scenarios are data-driven scenarios potentially supported by 

Black & Veatch. There are multiple scenario planning structures that will be reviewed and 

developed at the subcommittee level. Mr. Yaffe noted that each of the regional 

subcommittees will have discussion regarding what resources the subcommittee should 

know about, as well as what sources of energy members feel provide long-term energy 

security for Alaska. The floor was opened for responses that are specific to the Railbelt. 

 

Mr. Thayer commented on the importance of the question for each of the regions due to 

their specific energy needs and different opportunities. 

 

Mr. Guy reiterated his repeated disapproval for creating separate geographical 

subcommittees due to the concern that the structure maintains the status quo. He 

commented that each of the geographical subcommittees should have the same title. He 

likes the title for the Railbelt, “Continue to Advance Low-Cost Energy Solutions in the 

Railbelt.” In Western Alaska, the word “Continue” could be replaced with “Begin.” Mr. 

Guy discussed that in terms of the purpose of making energy affordable, having two 

energy companies in Anchorage increases the cost of energy. Similarly, separate facilities 

for villages that are one to five miles apart also increases the cost of energy. He believes 

it is important to consider combining energy companies to lower the cost of energy. 

 

Mr. Yaffe noted that the subcommittees can investigate and decide to rename their 

priority section. Mr. Guy emphasized support for affordability, resilience, and statewide 

solutions. He believes the three geographic subcommittees should have the same title, 

with Western Alaska modified using the word “begin,” rather than “continue.”  

 

Ms. Miller commented that it will be helpful for the Railbelt Subcommittee to have the 

results of the member survey that ranks the different priorities. There are perhaps 

competing objectives listed under the subcommittee’s purposes and the survey data will 

guide the solutions, work and analysis. There are likely many paths to follow for 

achieving the goals. Reviewing multiple scenarios will show different options for 

flexibility. After the analysis is complete, an evaluation of the renewable portfolio 

standards and clean energy will occur. Ms. Miller discussed that solar, wind, hydro, and 

natural gas provide long-term energy security for the Railbelt. She would like to learn 

more about nuclear.  

 



   

 

Page 13 of 17 

 

Mr. Izzo commented that the answer to the question, what sources of energy do you feel 

will provide long-term energy security for Alaska and Alaskans is all of the above. He 

does not believe that any sources of energy should be excluded. He noted that his utility 

tracks the development of possible long-term energy sources, including the North Slope 

gas pipeline, Susitna-Watana, deep wave geothermal, and fusion. 

 

Mr. Venables suggested that the regional plans that apply to each regional 

subcommittee could be informative to committee members. Mr. Thayer noted that 

regional plan documents will be available on Sharepoint and on the public facing 

website. He will ensure that the members are emailed the access information. 

 

Ms. Miller believes that a Phase II study is underway reviewing generation sources on the 

Railbelt. She asked if anyone knew the timing of the analysis and report. Mr. Thayer 

believes that the study is taking a multi-year approach and it is on time. 

 

Mr. Yaffe discussed the structure of the Rural Generation, Distribution, and Storage 

Subcommittee. The Co-Chairs are Mr. Koplin and Mr. Guy. The subcommittee support is 

Michael Baker and Black & Veatch. The purpose of the subcommittee has very similar 

topics to the Railbelt Subcommittee to promote renewable energy, evaluate multiple 

scenarios, encourage energy efficiency, support workforce development, lower the retail 

cost of energy, ensure Alaska’s energy independence, increase reliability and resilience, 

and support local economic development. 

 

Mr. Yaffe asked members to discuss what sources of energy they feel will provide long-

term energy security for the rural region. Mr. Hanneman commented that each 

subcommittee will identify that answer through their work and a presumptive answer 

cannot be made at this point. Mr. Yaffe advised that this question will also be sent out as 

an online survey. The intent is to have this conversation now to stimulate discussion 

before the subcommittees meet. He asked for members’ opinion regarding which energy 

sources they would invest in to reduce the cost of energy for the region. Mr. Hanneman 

stated that question is the art of the possible discussion that he was hoping to have 

today. He believes that discussion is missing from today’s meeting. Mr. Hanneman noted 

that Mr. Izzo is the only member who has offered any suggestions and he had hoped to 

nurture that discussion today. Mr. Hanneman commented that the objectives within the 

presentation were already written. He feels that the word “promoting” is the wrong word 

to use at this point and stage in the process. The subcommittees will be evaluating 

options and it is possible that they will present recommendations. The objective should 

be to determine the steps needed to achieve the goals that the members listed on the 

board. Mr. Hanneman believes that the purposes in the presentation are premature and 

he thinks that the subcommittees should establish their purposes and objectives to 

accomplish the goals.  

 

Mr. Yaffe agreed that the work will be at the subcommittee level and the function of this 

meeting was to help define the overall scope and the guardrails that the subcommittees 
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should operate within. Mr. Yaffe believes that the next Task Force meeting will look in 

detail at the high-level actions that were produced at the subcommittee meetings. Mr. 

Hanneman asked if there will be time during today’s meeting to begin the art of the 

possible, big-picture, brainstorming session. Mr. Yaffe agreed, and reiterated that the aim 

of this meeting is to discuss the overall framework and objectives, and to understand the 

goals and the timelines of what to accomplish.  

 

Ms. Miller asked when the energy data will be shared on the statistics of different energy 

generation sources, and transmission and storage costs. She believes that it is important 

for the subcommittees to have similar baseline data while evaluating the various solution 

options. Ms. Miller requested feedback on how to structure that background 

information. Mr. Thayer clarified that some of the information has been provided to the 

members. For the 197 rural villages, all the data for the cost of energy, line losses, and 

size has already been provided. The presentation on the Railbelt included their utility 

costs. Mr. Thayer suggested that the subcommittees define what data they need and 

then it can be determined who provides that data, whether it is AEA, ACEP, or a 

contractor. 

 

Ms. Miller explained that the cost metrics data she is requesting is related to new 

generation sources or projects that have been envisioned. Mr. Thayer suggested that Ms. 

Miller request the specific information and AEA, ACEP, or a contractor will provide the 

data that they have.  

 

Mr. Yaffe discussed that at the end of the meeting, he can create the list of the 

recommended actions for the subcommittees that were generated today. Mr. Yaffe 

continued the presentation reviewing Priority 4, Rural Subcommittee. He noted that Mr. 

Guy suggested that the titling is revisited. Mr. Yaffe indicated that could be an action 

item for each subcommittee to review their titling. Mr. Guy restated his suggestion to 

change the Rural Subcommittee’s title and Priority 4 to the same as the Railbelt 

Subcommittee’s title and priority with the substitution of the word “begin” for the word 

“continue.” Mr. Guy disagrees that the main focus and purpose of the Rural 

Subcommittee is to promote renewable energy. He believes the main focus should be 

developing affordable energy or connecting to affordable energy. Renewable energy will 

play a role in the process, but any major development will go beyond renewable energy.  

 

Mr. Yaffe asked Mr. Guy what source of energy he feels would provide long-term energy 

security. Mr. Guy suggested using natural gas generation and connecting a line to the 

existing Railbelt grid. 

 

Mr. Yaffe continued the presentation reviewing Priority 5, Coastal Subcommittee. He 

noted that the purpose statements are similar to the Railbelt Subcommittee and Rural 

Subcommittee. Mr. Yaffe reiterated that Michael Baker will be assisting the 

subcommittees throughout their process. He opened the floor to discussion regarding 

the same two questions for the Coastal area. Mr. Thayer believes that hydro energy 
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would be the Coastal area’s top priority. It has been their backbone energy source and is 

their lowest cost energy source.   

 

Mr. Venables commented that his focus for the Coastal Subcommittee will be analyzing 

distribution. He discussed that the Railbelt has scale and transmission connectivity, both 

of which do not exist in Rural Alaska or Southeast Alaska. Mr. Venables discussed that a 

transmission line for Southeast Alaska is not economically viable. He will also review 

storage options. He commented on the importance of having consistent and 

standardized technologies throughout the state. Mr. Venables believes the Railbelt has 

the opportunity to lead Rural and Southeast with their storage possibilities, including 

technology, infrastructure, and servicing technicians.  

 

Mr. Yaffe continued the presentation reviewing Priority 6, Incentives and Subsidies 

Subcommittee. The Co-Chairs are Mr. Andreassen and Mr. Vanderburg. The purpose of 

the subcommittee is to lower the cost of energy in Alaska, maximize the use of federal 

incentives to increase the financial and economic impact of capital projects, promote 

renewable energy development, encourage energy efficiency, support workforce 

development, and ensure Alaska’s energy independence. The examples of resources the 

subcommittee should know about are new financing programs and new public-private 

partnerships. 

 

Mr. Andreassen discussed that he and Mr. Vanderburg have developed a plan for the 

upcoming meetings. He recognized that there is much interest in this subcommittee. He 

is looking forward to robust participation to meet the overall scope of work and outlined 

purposes. Mr. Andreassen commented that it will be interesting to define terms and to 

understand subsidies relative to incentives, and the different approaches for both. 

 

Mr. Yaffe noted that section was the conclusion of Michael Baker’s outlined presentation 

and brainstorming session. He opened the floor to questions, observations, or discussion 

by members for the remainder of the meeting.  

 

Mr. Hanneman expressed interest in participating in a candid discussion regarding 

opportunities and the art of the possible. He appreciated Mr. Izzo’s previous comments 

on one of the ways to get to 10-cent power. Mr. Hanneman would like to hear about 

other generation sources that could lead to 10-cent power. He believes that investment 

into basic transmission infrastructure will help regardless of the energy generation 

sources. Mr. Hanneman inquired as to the different options that could be considered, 

including a bullet gas line, a big LNG project, Watana, or windmills. He believes this 

discussion is important to help inform the subcommittees before they meet individually.  

 

Mr. Andreassen expressed appreciation for the outline of the process. He is interested in 

engaging in specific project discussions once the process is developed further and the 

capacity for evaluation is established and can be utilized.  
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Mr. Thayer commented that the Governor has asked for multiple scenarios from the Task 

Force. Mr. Thayer does not believe that the Task Force is supposed to pick project 

winners and losers, rather the Task Force should report on the pros and cons of projects. 

Mr. Thayer suggested that members listen to ACEP’s natural gas discussion within the 

symposium material last Thursday with DNR, DRG and the utilities. He suggested that 

members listen to the symposium material for Rural Alaska.  

 

Mr. White commented that consideration of different projects like a gas line or Watana 

depends on the goal. For instance, the goal of affordable power is different from the 

goal of economic development. He gave the example that wood smoke, a result of 

affordable energy, in the Fairbanks region is creating a disincentive for economic 

development in the Interior. Mr. White agreed with Mr. Guy’s comments that affordable 

energy for all Alaska is a different path than separating into regions of the state and 

approaching the issue from sectors. Mr. White believes that identifying the driving goal 

and ways to prioritize the driving goal will inform the data each subcommittee gathers, 

including the kinds of regulations to consider. He reiterated the need for that level of 

discussion.  

 

Mr. Izzo agreed with Mr. Hanneman and Mr. White’s comments. He looks forward to a 

discussion regarding the art of the possible, and does not want to start with the 

technologies. He believes that the consideration should be focused on determining the 

overarching goal of what the end result will look like. Mr. Izzo shared the illustration of 

the three types of companies: those that make things happen; those that let things 

happen; and those that don’t know what happened. Mr. Izzo discussed his approach is 

identifying things to make happen. He believes that it is necessary to have an agreement 

of the priorities in order to determine the possibilities. If the primary focus is an 

economic priority, then Alaska could become a leader in mining rare earth to develop 

more revenue for the state. If the primary focus is resilient and reliable energy to ensure 

a central service of heat and power sources statewide, then there would be no 

delineation of geographic areas. However, the particular geographic areas would 

probably guide the various solutions at differing economies of scale. There were no 

additional questions or comments.    

 

Mr. Yaffe noted that the next steps listed in the presentation contain the schedule of the 

upcoming subcommittee meetings, the next energy symposium presentation, and the 

next meeting date of August 8, 2023 at 9:00 am. 

 

Chair Lieutenant Governor Dahlstrom commented on the amount of information 

reviewed today. She is confident the Task Force will be productive, and she is excited to 

see the results of the efforts. She noted that the Governor values all of the different ideas 

and scenarios.  

 

6. Task Force Meeting Schedule  
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Mr. Thayer discussed the planned meeting schedule of short days and full days. He 

noted that the meeting on Tuesday, August 29, will most likely be held and hosted by 

MEA. At 3:00 p.m. that day, MEA will conduct a ribbon-cutting at the state’s largest solar 

farm in Houston, Alaska. Members will have the opportunity to travel to Houston. Mr. 

Thayer indicated that the meeting on October 17, will be adjusted to accommodate 

member schedules. 

 

Mr. Venables advised that he will be late for the next meeting, due to his flight schedule. 

 

7. Next Meeting Date, Tuesday, August 8, 2023, 9:00 a.m. 

 

8. Adjourn 

There being no further business of the Task Force, the Alaska Energy Security Task Force 

meeting adjourned at 4:10 pm.  
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August 8, 2023.
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business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
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ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
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lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Tuesday, August 8, 2023 

9:00 am to 4:30 pm 
Alaska Energy Authority Board Room 

813 W. Northern Lights Blvd. 
Anchorage, AK  

 
Teams Meeting: 

Click here to join the meeting 
Meeting ID: 283 663 409 323 

Passcode: 3dZXeD 
Presentation 
  
Agenda 

1. Welcome and Introductions (Lt. Gov. Dahlstrom) (9 am) 
2. Roll Call  
3. Prior Meeting Minutes – July 18, 2023 
4. Energy Data Presentation - ACEP (9:15 am – 10:15 am) 
5. Energy Scenario Planning Process Overview – B&V (10:15 am– 10:45 

am)   
6. Break (10 mins)  
7. Subcommittees Concurrent Session 1 (10:55 am – 12:25 pm) 

a. Rural Generation, Distribution, and Storage (Denali Room) 
 Microsoft Teams meeting 

Click here to join the meeting 
Meeting ID: 274 538 030 674 
Passcode: hAAoUj 

 

b. Coastal Generation, Distribution, and Storage (Redoubt Room) 
 Microsoft Teams meeting 
 Click here to join the meeting 

Meeting ID: 292 387 066 158 
Passcode: BqFAF4 

 

c. Railbelt Transmission, Generation, and Storage (Board Room) 
 Microsoft Teams meeting   



Click here to join the meeting   
Meeting ID: 283 663 409 323 
Passcode: 3dZXeD   

d. Incentives and Subsidies (Aspen Room) 
 Microsoft Teams meeting   

Click here to join the meeting   
Meeting ID: 265 983 942 05 
Passcode: jL9kiC 

 

8. Lunch (12:30 pm – 1:30 pm)  
9. Subcommittees Concurrent Session 2 (1:35 pm – 3:05 pm) 

a. State Energy Data (Redoubt Room) 
Join Zoom Meeting 
https://alaska.zoom.us/j/81182996861?pwd=OTNQeTcwT
WFuRWhkdlh4WXpucDFLdz09  
Meeting ID: 811 8299 6861 
Passcode: 707323  

 
b. Statutes and Regulations Reform (Board Room) 

 Microsoft Teams meeting   
Click here to join the meeting   
Meeting ID: 283 663 409 323 
Passcode: 3dZXeD   

 

10. Break (10 mins) 
11. Subcommittee Report Outs (3:15 pm – 4:30 pm) 

a. Preliminary Task Force Action Review (by subcommittee) 
12. Next Meeting Date,  

a. Tuesday, August 29, 2023, 10:00 am – 2:00 pm, Matanuska 
Electric Association, 163 E. Industrial Way, Palmer, AK. Optional 
Ribbon Cutting Ceremony to follow Houston Solar Farm, 
Houston, AK 

13. Adjourn 
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Alaska Energy Security 
Task Force Meeting

August 8, 2023
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Alaska Energy Security Task Force

1. Welcome and Introductions   
(9am) 

2. Roll Call

3. Prior Meeting Minutes

4. Energy Data Presentation -
ACEP (9:15 am – 10:15 am)

5. Energy Scenario Planning   
Process Overview - B&V
(10:15 am– 10:45 am) 

6. Break (10 mins)

7. Subcommittee Concurrent   
Session 1 (Rural, Coastal, &   
Railbelt, Incentives & Subsides) 

(10:55 am – 12:25 am) 

AESTF Meeting

Welcome to the Alaska Energy 
Security Task Force (AESTF) 

Meeting. We’re looking forward 
to collaborating on policies, 

strategies, and tactics to assist 
in the State of Alaska's goal of 

reducing energy costs.

August 08, 2023 Agenda
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8. Lunch Break 
(12:30 pm -1:30pm)

9. Subcommittee Concurrent   
Session 2 (State Energy Data, 
Statutes & Regulations) 
(1:35 pm – 3:05 pm) 

10. Break (10 mins)

11. Subcommittee Report Outs
(3:15 pm – 4:30 pm) 

12. Next Meeting Date: Tuesday,      
August 29, 2023

13. Adjourn



Alaska Energy Security Task Force

Alaska Energy Security Task Force Meeting | August 08, 2023                                                                  03

Member Email Address
Lieutenant Governor Nancy Dahlstrom, Chair lt.governor@alaska.gov
Curtis W. Thayer, Alaska Energy Authority, Vice Chair cthayer@akenergyauthority.org
Clay Koplin, Cordova Electric Cooperative, Vice Chair ckoplin@cordovaelectric.com
Commissioner John Boyle, Department of Natural Resources john.boyle@alaska.gov
Commissioner Jason Brune, Department of Environmental Conservation jason.brune@alaska.gov
Nils Andreassen, Alaska Municipal League nils@akml.org
Andrew Guy, Calista Corporation aguy@calistacorp.com
Karl Hanneman, International Tower Hill Mines khanneman@ithmines.com
Tony Izzo, Matanuska Electric Association tony.izzo@mea.coop
Jenn Miller, Renewable Independent Power Producers jenn.miller@renewableipp.com
Duff Mitchell, Juneau Hydropower duff.mitchell@juneauhydro.com
John Sims, ENSTAR Natural Gas Company john.sims@enstarnaturalgas.com
Isaac Vanderburg, Launch Alaska isaac@launchalaska.com
Robert Venables, Southeast Conference robert@seconference.org
Dan White, University of Alaska Fairbanks uaf.chancellor@alaska.edu
Senator Click Bishop (Ex Officio) senator.click.bishop@akleg.gov
Garrett Boyle, Denali Commission (Ex Officio) gboyle@denali.gov
Commissioner Keith Kurber, Regulatory Commission of Alaska (Ex Officio) keith.kurber@alaska.gov
Representative George Rauscher (Ex Officio) representative.george.rauscher@akleg.gov
Erin Whitney, United States Department of Energy, Arctic Energy Office (Ex Officio) erin.whitney@hq.doe.gov
*Andrew Jensen, Policy Advisor, Office of Governor Mike Dunleavy andrew.jensen@alaska.gov

Organization



Alaska Energy Security Task Force

Key Milestones Completed By
Regional Sub Status Reports Tuesday, July 18, 2023
Regional Sub Initial Reports Tuesday, August 8, 2023
Regional Sub Final Reports and  I/S/S/R* Data Sub Initial Reports Tuesday, August 29, 2023
I/S S/R* Data Sub Final Reports; Release S/R** report for 28-Day Public Comment Tuesday, September 10, 2023
Receive Initial Report, Release for 28-day Public Comment; Take Public Comment on S/R** Report Tuesday, October 3, 2023
Discuss S/R** Final Report; Vote on Recommendations; Take Public Comment on Initial Report Tuesday, October 17, 2023
Discuss Final Report; Vote on Recommendations; Receive Final S/R** Report; send to GOA Tuesday, October 31, 2023
Task Force Receives Final Report Friday, November 10, 2023
Vote to Approve Final Report Friday, November 17, 2023
*Incentives and Subsidies and Statutes and Regulations Reform
**Statutes and Regulations Reform

JUNE 27

JULY 18

AUGUST 8

AUGUST 29

SEPTEMBER 10

OCTOBER 3

OCTOBER 17 NOVEMBER 10

OCTOBER 31 NOVEMBER 17

Proposed Work Schedule

Subcommittee Work Release S/R** report for 28-Day Public Comment 
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Survey Results
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Survey received 15 responses in total. 

Question 2:
Top energy priority key words ranked 1 
through 3, with 1 being the highest priority.

Rank 1: Affordability 

Rank 2: Reliability 

Rank 3: Security/Resilience

Question 1:
Top energy priority key words that were 
identified as being “Essential” to identify goals 
for the Comprehensive Energy Master Plan.

Responses with 50% or more of the vote:

• Affordability (86.67%)

• Reliability (60%)

• Leave no one behind approach (57.14%)

• Security/Resilience (53.33%)
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Energy Data Presentation
(9:15 am – 10:15 am)
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Presented by Alaska Center for Energy and Power
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Energy Scenario Planning 
Process Overview
(10:15 am – 10:45 am)
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Presented by Black and Veatch
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Subcommittees Concurrent Sessions 1  (10:55 am – 12:25 am)

• Rural Generation, Distribution, and Storage (Denali Room) 
• Microsoft Teams meeting: Click here to join the meeting 
• Meeting ID: 274 538 030 674 
• Passcode: hAAoUj 

• Coastal Generation, Distribution, and Storage (Redoubt Room)
• Microsoft Teams meeting  Click here to join the meeting 
• Meeting ID: 292 387 066 158 
• Passcode: BqFAF4 

• Railbelt Transmission, Generation, and Storage (Board Room)
• Microsoft Teams meeting  Click here to join the meeting 
• Meeting ID:  283 663 409 323
• Passcode: 3dZXeD 

• Incentives and Subsidies (Aspen Room) 
• Microsoft Teams meeting  Click here to join the meeting 

• Meeting ID: 265 983 942 05 
• Passcode: jL9kiC 
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Lunch Break -
(12:30 pm – 1:30 pm) 
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Subcommittees Concurrent Sessions 2  (1:35 am – 3:05 am)

• State Energy Data (Redoubt Room) 
• Zoom meeting: Click here to join the meeting 

• Meeting ID: 811 8299 6861 
• Passcode: 707323 

• Statutes and Regulations Reform (Board Room) 
• Microsoft Teams meeting  Click here to join the meeting 

• Meeting ID: 283 663 409 323 
• Passcode: 3dZXeD 
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Alaska Energy Security Task Force

Subcommittee Report Outs 

Preliminary Task Force Action Review of Top Actions Identified at 
Concurrent Sessions Today (10 to 12 Minutes per Committee)

• Railbelt Transmission, Generation, and Storage: (Co-Chairs: Tony Izzo & Jenn Miller)

• Rural Generation, Distribution, and Storage: (Co-Chairs: Clay Koplin & Andrew Guy)

• Coastal Generation, Distribution, and Storage: (Co-Chairs: Duff Mitchell, & Robert Venables)

• Statutes and Regulations Reform: (Co-Chairs: Robert Venables & Karl Hanneman)

• Incentives and Subsidies: (Co-Chairs: Nils Andreassen & Isaac Vanderburg)

• State Energy Data: (Chair: Dan White)
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Alaska Energy Security Task Force

Energy Symposium Series

Energy Symposium events that have occurred:
• July 13 - Cook Inlet Natural Gas Supply & Development

• July 20 - Alaska Rural Energy: Challenges and 
Opportunities for Reducing the Cost of Energy

• July 27 - Global Trends and Grid of the Future

• August 03 - Railbelt Hydropower Development & Financing: Lessons 
Learned for the Past, Opportunities for the Future.

Logistics:

Weekly on Thursdays 
from 11a.m.-1 p.m. 

Format:
• Zoom webinars: 

recordings will be made 
available.

Future Upcoming Event Dates:
• August 10 – Cancelled

• August 17  

• August 24  

• August 31
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Alaska Energy Security Task Force

Next Steps
• Confirm/Schedule next meeting with your subcommittee(s): 

(preliminary dates below)
• Railbelt Transmission, Generation, and Storage: TBD
• Rural Generation, Distribution, and Storage: August 10, 1 pm
• Coastal Generation, Distribution, and Storage: August 11, 11am 
• Statutes and Regulations Reform: August 22, 10:30 am
• Incentives and Subsidies: TBD
• State Energy Data: TBD

• Next Energy Symposium Presentation
• August 10th

• Next AESTF Meeting Date:
Tuesday, August 29, 2023, 10:00 am @ MEA Headquarters in Palmer, AK
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Alaska Energy Security Task Force

Email and Website

Email
AEA-hosted info email account created 

to capture correspondence related
to the Task Force.

info@akenergysecuritytaskforce.com

Website
AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 
recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com

Alaska Energy Security Task Force Meeting | August 08, 2023                                                                  14



Alaska Electricity Trends:
preliminary data from 

2021 Alaska Energy Statistics

Prepared for Governor’s Energy Task Force
August 8, 2023



Presentation Outline

● Context/Overview/History of Alaska Energy Statistics
● Data sources, What’s in and what’s out
● Total installed capacity (by region/source)
● Net generation (by region/source)
● Electricity Price (statewide)
● CO2 Emissions
● A few other interesting tidbits and trends
● Aspirational charts

2



Purpose of AK Energy Statistics 

3

● Report factual information in a way that can be 
digested and interpreted, and which stakeholders 
can use to inform decision-making or conduct 
analysis

● The statistics report does not offer pre-analyzed 
conclusions 

● The AK Energy Statistics Report summarizes 
information from the Alaska Energy Statistics 
Workbook

AK Energy Stats 
Workbook

AK Energy Stats 
Report



Background – 28 volumes published since 1971
Alaska Electric Power Statistics

1971 – 1985 AK Power Administration (gaps during 70s)
1985 – 1988 AK Power Authority
1988 – 1993 AK Power Authority & AK Systems Coordinating Council
1993 – 1995 ASCC & DCRA Division of Energy
1995 – 2000 [Not Published]
2001 AK Energy Authority, Denali Comm, RCA, & ISER (vol. 22)

Alaska Energy Statistics
2008 – 2011 AEA & ISER (vol. 23-26)!
2012 – 2013 Workbooks only
2014 – 2021 [Not Published] …. YET!
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Energy Security Task Force – Duties and Responsibilities

1. Establish a baseline energy portfolio for the State of Alaska.
2. Identify and evaluate potential future changes that could occur to energy supply 

and distribution in the state, the impacts of such changes, and the opportunity for 
mitigating impacts and leveraging opportunities associated with such change.

3. Identify solutions for meeting Alaska’s energy needs now and in the future with a 
focus on affordability, reliability, and security.

4. Identify policies, programs, regulatory changes, and funding that could accelerate 
adoption of these energy strategies.

5. Develop and maintain a public database of taskforce information and recommend 
strategies for sharing energy data and information through an energy data portal.

6. Recommend a statewide energy goal, a plan to achieve it, and identify additional 
work that may be required to refine this vision.
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Contributors:
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ACEP Research 
Professor, Energy 
Economics and Policy

Gwen Holdmann
Lead, ACEP Energy 
Transitions Initiative

Vanessa 
Raymond
Lead, ACEP 
Data Program 
Manager

Sara Fisher-Goad
UAF 
Program Manager

Lead, ACEP 
Solar Program 
Initiative

Brittany Smart, ETI 
Coordinator

Neil McMahon
DOWL 

Ian MacDougall
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Primary Data Sources

● Alaska PCE program data collected by AEA
● USDOE, Energy Information Administration:

○ Form EIA-860 (plant and unit data)(all producers with > 1 MW installed capacity)
https://www.eia.gov/electricity/data/eia860/

○ Form EIA-923 (generation and fuel use by plant)
https://www.eia.gov/electricity/data/eia923/

○ Form EIA-861 and 861S (electricity generation, purchases, and sales)(limited coverage)
https://www.eia.gov/electricity/data/eia861/

● Other
○ AEA powerhouse inventories
○ Utility annual reports to RCA (containing FERC Form 1 excerpts)
○ Utility COPA filings with RCA
○ ACEP Net Metered BTM (behind-the-meter) capacity reports
○ Renewable Energy Fund (REF) project reports
○ Individual Utilities
○ Additional misc sources
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Excel Workbooks produced since 2011… 

Regional Summaries…

…of plant-level & 
community-level data, 
for DIY analysis
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Examples of 2021 Data:
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Effective Rate
No. of PCE 
Communities

Average 
Residential 
Rate

Average 
PCE Rate

Average 
Effective 
Rate

Less than 0.20 7 0.14 0.00 0.14
0.2-0.29 117 0.43 0.17 0.26
0.3-0.39 47 0.47 0.15 0.32
0.4-0.49 14 0.70 0.28 0.42
0.5-0.59 4 1.02 0.49 0.53
More than $0.60 3 1.00 0.38 0.62
Total 192

Table 1a (above) and Table 1b (right)

Communities Participating in Power Cost Equalization Program by AEA Energy Regions, 202

AEA Energy Region
PCE Eligible 
Active

PCE Eligible 
Inactive

PCE 
Ineligible

% Eligible Active 
in PCE program

Aleutians 11 1 0 92%
Bering Straits 16 0 0 100%
Bristol Bay 26 1 0 96%
Copper River/Chugach 8 0 15 100%
Kodiak 4 1 5 80%
Lower Yukon-Kuskokwim 46 2 0 96%
North Slope 7 0 2 100%
Northwest Arctic 11 0 0 100%
Railbelt 0 0 95
Southeast 22 0 6 100%
Yukon-Koyukuk/Upper Tanana 41 1 1 98%
Total 192 6 124
Some utilities, both in urban and rural Alaska, serve multiple communities.



What’s included in Alaska Energy Statistics 
(and what is not):
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• Includes only electricity 
• Excludes North Slope and TAPS oil & gas operations
• Includes Deadhorse (TDX Power is regulated)
• Excludes stand-alone industrial generation 
• Currently excludes behind-the-meter (BTM) solar
• BUECI and Wrangell not included in 2021   

BUECI = Barrow Utilities Electric Cooperative, Inc
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Break the data 
into 3 groups 

of AEA Energy 
Regions



“Rural Remote”:
Aleutians
Bering Straits
Bristol Bay
Lower Y-K
Yukon/Upper Tanana
North Slope
Northwest Arctic
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“Railbelt”

“Coastal”: Kodiak,
Copper River/Chugach,
Southeast



Total installed capacity

Image: Southcentral Power Project: 204 MW
15

(Capacity is measured as nameplate, without regard for 
capacity factor or intermittent nature of renewables)
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Renewable 
installed capacity

Credit: Amanda Byrd 19
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by ACEP solar 
technologies program 
from individual utility 
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Net generation
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Average price
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CO2 emissions
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Questions/Discussion

We cannot follow a path to the future. 
We have to build one. 
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Alaska Energy Security Task Force 
MEETING MINUTES 

Tuesday, August 8, 2023 
Anchorage, Alaska 

1. Welcome and Introductions

Chair Lieutenant Governor Nancy Dahlstrom called the meeting of the Alaska Energy 
Security Task Force (AESTF) to order on August 8, 2023, at 9:06 am.  

2. Roll Call

Members present: Chair Lieutenant Governor Nancy Dahlstrom; Vice-Chair Curtis Thayer; 
Clay Koplin; Emma Pokon (Acting Commissioner); Nils Andreassen; Andrew Guy; Karl 
Hanneman; Tony Izzo; Jenn Miller; Duff Mitchell; John Sims; Isaac Vanderburg; Robert 
Venables (arrived late); Daniel White; Anne Ritgers on behalf of Senator Click Bishop; 
Keith Kurber (Commissioner, Ex Officio); and Erin Whitney (Ex Officio). 

Chair Lieutenant Governor Dahlstrom officially recognized and welcomed Acting 
Commissioner Pokon who replaced Jason Brune at Department of Environmental 
Conservation (DEC).  

3. Prior Meeting Minutes – July 18, 2023

MOTION:   Vice-Chair Thayer made a motion to approve the Minutes of July 18, 
2023, as presented. Motion seconded by Mr. Izzo. 

A roll call vote was taken, and the motion to approve the Minutes of July 18, 2023, 
passed without objection. 

4. Energy Data Presentation

Chair Lieutenant Governor Nancy Dahlstrom requested Vice-Chair Thayer move forward 
with the agenda. Vice-Chair Thayer introduced Gwen Holdmann, Alaska Center for 
Energy and Power (ACEP), to review the Energy Data Presentation. Ms. Holdmann 
introduced Sara Fisher-Goad of University of Alaska Fairbanks, and Neil McMahon of 
DOWL. Ms. Holdmann highlighted that both Ms. Fisher Goad and Mr. McMahon worked 
on the statistics in the data presentation and are both alumni of the Alaska Energy 
Authority (AEA). 

Ms. Holdmann discussed the purpose of the Alaska Energy Statistics Report is to provide 
factual information that has been compiled by ACEP over the last year. The report 
includes raw data statistics and data charts that allow for better visualization. The report 
does not offer analysis. The raw data information is used by ACEP and others to provide 
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analysis. Ms. Holdmann noted the previous statistical data is contained in the historical 
list of 28 volumes of reports and Excel workbooks. The first publication by the Alaska 
Power Administration was in 1971. Since then, data has been published by entities, 
including the Alaska Power Authority, AEA, and Institute of Social and Economic 
Research (ISER). The workbooks compiled since 2013, however, have not been published. 
This is the longest gap in publication and she noted the challenges in recreating data 
sets from 10 years ago. ACEP followed the workbook template created by ISER, and the 
information can be organized and structured for use in various analyses. Ms. Holdmann 
made the recommendation to the Committee to publish the workbooks annually. 
 
Ms. Holdmann reviewed the duties and responsibilities of the Task Force. The 
preparation of the statistics is intended to meet the first responsibility of establishing a 
baseline energy portfolio for the State of Alaska. Additionally, to help meet the fifth 
responsibility, there will be recommendations for the Data Subcommittee regarding 
strategies for sharing energy data on a current and regular basis. 
 
Ms. Holdmann acknowledged the list of contributors shown in the presentation, 
including representatives from ACEP, ISER, DOWL, and others. She recognized the 
funding partners of Denali Commissioner, Office of Naval Research, ACEP, and UAF. Ms. 
Holdmann gave a brief overview of the primary data sources used throughout the 
workbooks. The data sources are cited for each item. The workbooks include regional 
summaries, as well as summary tables, detailed tables, and historical tables. Ms. 
Holdmann reviewed two example summary tables shown in the presentation.  
 
Ms. Holdmann discussed the contents of the Alaska Energy Statistics. Only electricity is 
included. The North Slope and TAPS oil and gas operations are excluded. She noted the 
difficulties and future aspirations to include statewide heating statistics along with power 
statistics. The current statistics include Deadhorse. The current statistics exclude some 
stand-along industrial and remote generation, such as Red Dog Mine, behind-the-meter 
(BTM) solar, and utilities that do not report to the PCE Program and are not large enough 
to report to the Energy Information Agency (EIA). Examples of these utilities include 
Copper Valley Electric Association, Ketchikan, Barrow Utilities and Electric Cooperative, 
Inc. (BUECI), and Wrangell. The information from these utilities has to be collected and 
input individually. 
 
Ms. Holdmann gave an overview of the gradient map of Alaska based on the delivered 
price of energy per kilowatt hour. She noted that the map is provided as an illustration 
for the Task Force, but is not part of the statistical data. She noted that AEA follows the 
11 energy regions established by Alaska Native Claims Settlement Act (ANCSA). The data 
is further delineated into three geographic energy regions for the state: Rural Remote, 
Coastal, and Railbelt. The Rural Remote region was previously titled PCE Eligible. The 
Coastal region includes Kodiak, Copper River/Chugach, and Southeast. Ms. Holdmann 
requested the Task Force provide feedback on the three regions and their names to 
ensure they are relevant and consistent with the Task Force efforts.   
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Ms. Holdmann discussed the trends over the last 10 years regarding the Railbelt installed 
capacity. The data shows an increase in capacity through new generation and does not 
show the retirement of sources. The categories are defined by the EIA language. She 
gave the example that Matanuska Electric Association (MEA) is considered under Recip 
Engines and Golden Valley Electric Association (GVEA) is considered under Fossil Turbine. 
Ms. Holdmann discussed the slides showing the trends over the last 10 years regarding 
the installed capacity for the Remote Rural and Coastal regions. She explained that the 
installed capacity also includes the back-up generation for the region.  
 
Ms. Holdmann reviewed the slides showing the renewable installed capacity for each of 
the regions. The wind sources and landfill gas source came online in 2012 and the BTM 
solar sources came online in 2018. Additionally, battery storage capacity statistics are 
shown beginning in 2012.   
 
Mr. Izzo asked if there is a way to delineate the installed capacity, which includes sources 
that have not been retired because of their remote nature, from online capacity. He 
noted that there is generation in Alaska that would not be found in a robust grid in the 
Lower 48. Mr. Izzo commented that the capacity factor shown on the charts would be 
much lower if it only included online sources. He asked if that data is available. Mr. 
McMahon commented that the level of delineation is based on how well the information 
has been reported. There are various codes provided to EIA that differentiate between 
power data, such as stand-by power and power that has been offline for a year, but is 
expected to be available. He noted that there are ways to tease out specific information.    
 
Mr. Izzo commented that if a reader is not familiar with this subject, they could make 
assumptions that the generation is overbuilt, and then the capacity would have to be 
separated on a monthly basis due to the seasonality of some of the renewables. He 
commented on the storage capacity shown on the graph. He asked for additional 
information and requested that a recommendation is provided regarding the amount of 
storage that is needed compared to the current status.  
 
Discussion occurred that the information within the workbooks includes storage. There is 
the ability to isolate the storage information per power plant. The workbook can be used 
to make individual charts based on parameters selected.   
 
A reminder was given to anyone who speaks to please state their name for accurate 
reflection in the minutes.  
 
Mr. White complimented the meticulous and detailed quality of the previous minutes. He 
requested additional information regarding the role of storage as reflected in the chart. 
He noted that the chart shows generated capacity, and the batteries store the power that 
is generated by the hydro, wind, landfill gas, or solar. Ms. Holdmann agreed. She 
recognized that storage is an important part of the grid infrastructure and it was a 
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struggle to determine where the information would be reflected. The decision was made 
to include the information as a dotted line on the bar chart. Ms. Holdmann indicated that 
the contributors are open to suggestions as to how to incorporate the data in the 
statistics. The storage information was not included in the last version of the statistics.  
 
Mr. White commented that he assumes that the battery storage is a short-term supply 
and could provide 30 minutes of power. He asked if that aspect will be acknowledged on 
the slide or within the report. Ms. Holdmann indicated the possibility of providing a list 
of the storage that is included in the report. The storage shown is in terms of megawatts 
(MW) and does not reflect the amount of energy that is available. The amount of power 
varies from 30 minutes to longer duration storage.  
 
Mr. McMahon commented that the underlying data for storage includes both the energy 
in megawatt hours (MWh), as well as power in MW. He will need to confirm the extent of 
the data used as shown in the chart. Ms. Holdmann reiterated the hope that others will 
use the data that is available and create new graphs or look at different ways to interpret 
the information.   
 
Ms. Miller suggested that an interesting view would be to pull in the capacity factor and 
the storage duration of the batteries.  
 
Ms. Holdmann continued the presentation and reviewed that Alaska is exceeding state 
trends for BTM installed solar capacity. She noted the growth trend this year is expected 
to rise from 13 MW to 16 MW. This data is compiled by ACEP from individual utility 
Regulatory Commission of Alaska (RCA) reporting. Ms. Holdmann reviewed the slide 
showing the installed capacity of renewable energy for the PCE-Eligible Region, also 
called Rural Remote. The MW scale is much smaller on the chart. She explained that the 
decrease in wind capacity from 2018 to 2021 is due to the decommissioning of early 
generation turbines. Ms. Holdmann discussed the slide showing the installed capacity of 
renewable energy in the Coastal Region, which is almost entirely hydro, as expected.  
 
Ms. Holdmann showed an example of the raw data information spreadsheet that is used 
to generate the summary tables and the charts. She discussed the statewide net 
generation by fuel type from 1971 through 2021. Ms. Holdmann indicated that some of 
the dips shown in the graphic may be related to reporting nuances.  
 
Ms. Whitney asked if the data contains a level of uncertainty, and if so, are the dips 
within that level of uncertainty. Mr. McMahon explained that there is no accommodation 
for a level of uncertainty because the information shown is based on the reported 
amounts. He noted that he would have to go back and review the data from 2011, 2012, 
and 2013 to ascertain if any of the entities did not report during that time or were not 
included for some reason. Ms. Holdmann explained that the Alaska Energy Statistics is 
comprised of reported data only. Blank data is not filled in with estimated data.     
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Ms. Holdmann discussed the graphic showing the comparative net generation by region. 
The PCE-Eligible title is the Rural Remote region. Additionally, she reviewed the 
individual regions’ net generation and total sales data. Ms. Holdmann explained that the 
data does not track perfectly. She gave the example that it is unlikely that the Railbelt net 
generation in 2013 was lower than the total sales, as shown in the graph. Similarly, the 
Rural Remote region’s sales were 13% less than its reported generation, as shown in the 
graph. Ms. Holdmann requested member insight into the reasons for these results. She 
highlighted a consideration of Deadhorse, for example, is the possibility that generation 
data is being captured, but sales data is not being captured. Ms. Holdmann noted that 
contributors are reviewing data to ensure the understanding of the data that is being 
processed and that the trends are accurately reflected. A technical advisory committee is 
also utilized to assist in the efforts to accurately report the trends. 
 
Mr. Mitchell commented that he has seen Federal Energy Regulatory Commission (FERC) 
reports filed with the RCA that include a component that the utility may generate power 
that they use themselves. He noted this could contribute to the discrepancy in the data. 
Ms. Holdmann believes that station power is considered in the data. She explained 
another contributing factor is that reported line loss in the Power Cost Equalization (PCE) 
program is kilowatt hours (kWh) that are produced, but are not sold. This is separate 
from station power. However, this amount does not explain the entire 13% discrepancy. 
 
Mr. McMahon stated that reporting to EIA is net generation and reporting to PCE is 
gross generation. This could contribute to some of the statistical differences. 
 
Mr. Izzo remarked that the utility information includes station service, line loss of 
hopefully 5% or less, and the 30% spinning reserve requirement. He is unsure if the 
spinning reserve is reported as sales, even though the cost is recovered. Ms. Holdmann 
indicated that spinning reserve is not reported as generation.  
 
Ms. Holdmann expressed that this level of feedback is helpful in understanding the 
information. She observed that the Coastal net generation and total sales chart shows 
the sales tracking more closely with the generation. Looking at the data, one could then 
begin to ask questions regarding the reasons for the dip in generation in 2019. Mr. 
Mitchell asked if the drought could have contributed to the dip in generation. Ms. 
Holdmann stated that it does not appear that fossil fuel generation increased in 2019. 
Mr. Mitchell commented that interruptible customers may not be captured in utility 
statistics. Ms. Holdmann acknowledged the excellent point and thanked him for his 
feedback. 
 
Ms. Holdmann reviewed the statewide average revenue data in nominal dollars and in 
inflation-adjusted dollars. She discussed the charts showing the PCE trends from 2013 
through 2022, including PCE effective rate, funds appropriated, price of fuel oil, and 
consumption. The information is provided in a visual way so that discussions can occur 
regarding policy and future programs. Ms. Holdmann highlighted that the CO2 
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emissions numbers in the bar chart are calculated based on the source of generation. 
She gave the example of the significant contribution that coal makes in the Railbelt, 
despite its small part of Railbelt generation. Ms. Holdmann reviewed the slide showing 
the Railbelt utilities self-reported CO2 intensity information. This data may or may not be 
included with the final statistics. She identified the increase in GVEA’s intensity in 2019. 
These types of indicators open the conversation to ensure the data is accurate, rather 
than inaccurate from reporting errors. Discussions can then occur with the utility to 
determine possible reasons for the changes.  
 
Mr. Izzo discussed that the Swan Lake Fire occurred in 2019. The fire disabled the intertie 
for three months at Bradley Lake and cost an additional $12 million in natural gas fired 
generation and other fossil fuel generation substituting the lost hydro. Ms. Holdmann 
believes there are additional factors, other than the intertie, because no other utility 
shows an increase in intensity during that same period. Mr. McMahon identified that 
HEA’s self-reported CO2 intensity decreased during 2019, which would be consistent 
with using more hydro available. 
 
Ms. Holdmann discussed that there is a high degree of CO2 intensity on the North Slope. 
The information shown in the graph is not comprehensive. She reviewed the 2001 Alaska 
Sankey Diagram and would like to develop a new version, working with Department of 
Energy (DOE), Arctic Energy Office. The diagram shows the categories of primary energy 
and the significant amount of crude oil exports. Ms. Holdmann reviewed a slide showing 
an example of the way Iceland presents their primary energy consumption data. She 
hopes at some point that Alaska can view not only electric power, but also primary 
energy consumption data. 
 
Ms. Whitney informed that the Arctic Energy Office is working on a 2021 version of the 
Alaska Sanke Diagram. She asked when and how the data will be shared and what 
conditions there are for using the data. Mr. McMahon responded that the workbook is 
near completion. 
 
Mr. Hanneman expressed appreciation for the excellent presentation. He recommended 
that the AESTF also consider space heating energy security for Alaska. He asked if AEA is 
drafting an energy security report. Mr. Thayer discussed that the Alaska Energy Security 
Profile through DOE is for emergency purposes and lists the types of fuel sources. It is in 
the final stages of drafting and has to be approved by the Governor. The profile is a 
requirement for the Infrastructure Investment and Jobs Act (IIJA) funding.   
 
A member asked the question if there is information regarding the anticipation of 
increased load to the grid if 10-cent power was available. It was noted that the load is 
anticipated to significantly increase at 10-cent power, but there is no specific data 
forecasting the amount of that increase. ACEP recently published a load forecast for the 
grid that does not include impacts of cheaper power. The example was given that if 10-
cent power were available in Fairbanks today, people would switch to electric heating 
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because it would be less expensive than oil-fired heating. It was mentioned that data can 
be retrieved from regulated utilities like Enstar, but data cannot be retrieved from 
unregulated entities. A comment was made that other states collect heating data by 
having a requirement for reporting, such as charging and then waiving a sales tax that is 
reported. 
 
Mr. Mitchell expressed that it would be helpful to have a projection analysis for a 
scenario that if 10% of the Railbelt switched its fuel source to electrification, what impact 
that would have to the potential load, and thus what impact it would have to possible 
projects financing. Ms. Holdmann explained that the data provided is historical. She 
explained that the critical forward trending information Mr. Mitchell is discussing is a 
separate type of effort being conducted by ACEP. She informed there is a presentation 
today at lunch from ACEP to the Fairbanks Economic Development Corporation on 
Railbelt decarbonization modeling, projecting future scenarios of different growth 
projections, including the uptake of electric vehicles (EV), BTM solar, and heat pumps. 
She discussed that those forecasts are important, however, she differentiated that the 
statistical information presented today is historical, and it can be used to help 
understand future trends.  
 
Ms. Miller expressed appreciation for the great presentation. She asked if it is possible to 
expand the data collection to include tracking the cost base per generation type and 
debt servicing information. Ms. Holdmann indicated that some of that information is 
available. The current challenge is in determining what data is included in the statistics 
report and how soon the statistics report is released. The purpose of the data is to be 
able to conduct additional analysis that may be presented as companion information.  
 
Mr. Mitchell reiterated the request for the cost base per generation type. He asked if this 
information is available in the current data. Mr. McMahon noted that type of analysis is 
not within the information reported to EIA. He stated that some information could be 
pulled from certain utilities who report to RCA, but that the process would be time 
intensive and would not be comprehensive. Mr. Mitchell believes that it would be useful 
to the Task Force to have that data specifically from Southeast Alaska Power Agency 
(SEAPA), Snettisham, and Bradley Lake. He stated that the information may be in FERC 
One reports, other publicly available reports, or available upon request. Mr. Mitchell 
requested information on the modeling and cost specifically for Hyder’s Tongass Power 
and Light Company that purchases its power for BC Hydro. Mr. Mitchell has been told it 
is one of the lowest costs of power in the state due to its postage stamp rate. He noted 
this could be an anomaly, and he would like the information of the modeling and cost 
from British Columbia on a comparison basis. 
 
Ms. Holdmann commented that she is very interested in the Canadian models for 
postage stamp rates versus the PCE program. She noted the possibility of rethinking the 
cost of power throughout the state in a more egalitarian way. She discussed that there 
are pros and cons that have to be considered. 
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Mr. Izzo provided insight into utility thinking and the challenges and opportunities going 
forward for beneficial electrification. The other side of the issue being analyzed is the 
scenario in which there is 15% proliferation of electric vehicles, which then exceeds the 
capacity of distribution lines, residential transformers, and substations transformers. 
Utilities do not build out in 10-times capacity. Today’s rate payer cannot necessarily pay 
the capital costs to construct infrastructure for the next generation. It is most likely that 
the distribution upgrades will be targeted in locations of population growth. He noted 
that there will be costs associated with the upgrades. There were no other comments or 
questions.  
 
5. Energy Scenario Planning Process Overview  

 
Vice-Chair Thayer indicated that the next presentation will be provided by the contractor 
Black & Veatch (B&V). The B&V representative introduced herself. Vice-Chair Thayer 
noted that the B&V representative is able to review the PowerPoint presentation by 
sharing her screen. Vice-Chair Thayer advised that the B&V presentation will be made 
available through Sharepoint. The B&V representative discussed that B&V will focus on 
the data to help develop and propose a strategy to reach the Task Force’s objective of 
reducing the energy cost in Alaska. The scope of work includes providing support for the 
regional subcommittees and reviewing different available and appropriate technologies 
within the scenario planning process. Cost/benefit analysis of the different technologies 
and scenarios will also be provided within each subcommittee based on their objectives 
and energy market characteristics.  
 
The B&V representative discussed the regional assumptions and trends that likely will be 
used in the proposed scenarios and analysis. The information included residential, 
commercial, and industrial electricity sales in Alaska. She reviewed the summary data 
from 2021, for example. She discussed that the primary supply of natural gas from Cook 
Inlet is declining, and plausible scenarios need to be developed to compensate for this 
disappearance of gas production in Cook Inlet. 
 
Vice-Chair Thayer noted that the graphs shown in the presentation do not accurately 
reflect the composition of the utilities referenced. He noted that the information may 
have been pulled from different reports and additional discussion with the utilities 
should occur to ensure accurate information.  
 
Ms. Whitney inquired if the numbers are averaged over different customer classes. The 
B&V representative agreed that the information is averaged over different customer 
classes. Ms. Whitney asked Task Force members if the aspirational goal is to achieve 10-
cent power for residential customers or for all customers.  
 
Mr. Mitchell commented that he believes the goal of 10-cent power is for all customers, 
which will contribute to the prosperity and economic development of Alaska. He believes 
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it is important to view the classes on a granular level, rather than on an averaged basis. 
 
Vice-Chair Thayer requested Mr. Izzo, President of MEA, comment on the graph 
regarding the information presented for MEA. Mr. Izzo noted that the map on the left 
side has discrepancies. He discussed that the actual energy basis breakdown is 84% 
natural gas and 16% other, with the vast majority of that in hydro from Bradley Lake and 
Eklutna hydro. The B&V representative indicated that they may be interpreting the data 
differently. The information was meant to illustrate that the data will be used to 
understand historical trends in order to inform the assumptions moving forward. B&V 
will rely on the Task Force’s recently compiled installed capacity data and generation 
data as a starting point. 
 
Mr. Koplin commented on the nuances within data that is analyzed more deeply at the 
utility level. He noted that the previous slide showed trends of bulk use over time in the 
community. Mr. Koplin gave the example that if the population of the community is 
declining and the average use per customer is increasing, the data could reflect a flat 
line. He indicated that the residential rate class and use per customer bottomed out in 
2018, as customers were taking advantage of energy efficiency and conservation 
opportunities. Since then, residential use has been trending back up, whereas the 
commercial rate class has been flat. The industrial rate class has been inclining. Mr. 
Koplin discussed that planning efforts can almost be responsive and focused on how to 
manage the current status. He encouraged the Task Force to engage in proactive and 
forward-looking planning efforts to establish goals that work collaboratively to achieve 
greater goals.  
 
Mr. Venables asked for the meaning and relevance of the line in the presentation that is 
titled “state”. The B&V representative explained that information was meant to show the 
majority of the state’s member customers and sales volume. Mr. Venables commented 
that it seems as if the small footprint of the majority of the population is skewing the 
harsh reality of the rest of the state. He noted the subcommittees reflect the three states 
within the state. Mr. Venables commented that the information shown is masking the 
struggles of communities and villages. The B&V representative discussed that the slide 
data is presented on a summary level. The focus is on selecting assumptions and 
identifying the most effective ways to reach the objective. Additional compiled data will 
also be used.  
 
The B&V representative continued her presentation discussing that solutions could differ 
based on the population in a community. Those statistics will help inform which 
scenarios are possible, which technologies could be considered, how to evaluate the 
cost/benefits, and ultimately, help to identify the most fruitful solution for each 
subregion. 
 
Ms. Whitney expressed her understanding that the role of B&V is to provide the 
subcommittees with high-level technology overviews and to support the subcommittees 
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with scenario analysis. Ms. Whitney asked why the information is being presented in the 
current format. She noted that clarification is needed because some of B&V’s statistics 
are inconsistent with ACEP’s energy statistics, but at the same time, she does not want to 
get preoccupied at this level. The B&V representative discussed that the goal is to use 
the data and assumptions that have been compiled to investigate the proposed 
scenarios and to determine which technologies are most likely to be relevant and 
considered in the Alaska context. The B&V representative explained that the process 
begins with an initial screening to review the possible technologies. A comprehensive 
assessment matrix will then narrow the scope of those technologies. The next step is to 
define the scenario and to set up the key framework and unique elements for analysis. 
The scenario analysis is a comprehensive model for energy markets, considering load 
and supply side, and will dispatch the most economic resource to meet the scenario 
goals and profile for each of the particular submarkets.  
 
Vice-Chair Thayer recommended that the B&V representative continue her presentation. 
He suggested that additional discussion could occur at a later point. Vice-Chair Thayer 
highlighted that the Task Force members are responsible for requesting specific 
modeling. He noted the importance of ensuring that the misrepresentations within the 
B&V models and assumptions are aligned with the ACEP models and assumptions. The 
B&V representative continued the presentation and gave a high-level overview of the 
technology consideration process, which would occur at the direction of the 
subcommittee members. This includes review of commercial accelerators, potential risks, 
impacts, and specific cost/benefit analysis. There were no other comments or questions.  
 
6. Break  
 
Vice-Chair Thayer gave the room locations for the four subcommittee concurrent 
sessions that will occur after the break. All sessions are publicly available through the 
Teams link. There were no comments or questions.  
  
A break was taken. 
 
7. Subcommittees Concurrent Session 

a. Rural Generation, Distribution, and Storage 
b. Coastal Generation, Distribution, and Storage 
c. Railbelt Transmission, Generation, and Storage 
d. Incentives and Subsidies 

 
8. Lunch 

9. Subcommittees Concurrent Session 2 
a. State Energy Data 
b. Statutes and Regulations Reform 
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10.  Break 

The regular meeting resumed at 3:15 pm. Chair Lieutenant Governor Dahlstrom 
requested Vice-Chair Thayer continue the agenda.  
 
11.  Subcommittees Report Outs  

a. Preliminary Task Force Action Review 
 
Vice-Chair Thayer requested each of the subcommittees provide an overview of their 
status and vision. He began with the Railbelt Transmission, Generation, and Storage 
Subcommittee, Co-Chaired by Ms. Miller and Mr. Izzo. Ms. Miller summarized the 
framing discussion that occurred at the first meeting. It included the scope and 
deliverables of the Task Force, and the generation, transmission, and storage priorities 
for the Railbelt. The primary focus is to review pros and cons of multiple possible 
scenarios for the Railbelt, including renewable and clean energy standards. 
 
Ms. Miller discussed the energizing presentation given by Ms. Holdmann on the story 
and timeline of the transition of the Iceland grid and the key insight of coupling the 
energy problem with the economy problem. Ms. Miller commented on the benefits of 
meeting in-person and the robust session that occurred regarding how to potentially 
increase the industrial load, the structure and model of Iceland’s state-owned 
transmission system and rate structure. Ms. Miller noted that topics for future meetings 
were discussed and include demand forecasts, supply options, ownership structure 
options for transmission and storage. She and Mr. Izzo will review the topics and prepare 
a schedule to address the topics, as well as submit information requests to B&V for 
analysis. There were no other comments or questions.  
 
Vice-Chair Thayer advised that the Co-Chairs for Rural Generation, Distribution, and 
Storage are Mr. Koplin and Mr. Guy. Mr. Koplin commented that the first meeting went 
well and was broadly attended. The group mapped out four to five actionable pieces to 
be brought to the full Committee. One of the actions is to inventory and understand the 
current status of technical assistance, training, available workforce development, and on-
the-ground capacity needs, while acknowledging the new tools and technology to 
extend resources to rural areas. This action would be combined with asset management 
capabilities in rural communities.  
 
Mr. Koplin discussed the next key item is to holistically identify economies of scope and 
development opportunities, such as ways to integrate a water treatment plant upgrade 
with an energy upgrade or another system upgrade in order to share costs and share 
benefits of rural investments. The discussion included broadband, fiber, and 
transportation. The transportation imperative was grouped in its own category that 
encompasses the physical ground and water parallels between transportation and 
energy, as well as supply chain issues and the delivery of parts, equipment and materials 
to Rural Alaska. Discussion in the Subcommittee also focused on innovative 
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opportunities to connect communities not only by energy, but also by transportation 
corridors.  
 
Mr. Koplin informed that each of these items are posted on the Sharepoint site. He 
reviewed the next item to identify the opportunities to connect rural communities 
through transmission lines and other shared energy projects. The last item of discussion 
was the challenge of funding for rural communities. Focus will be directed at identifying 
financing mechanisms and to support local matches for federal grants and other funding 
mechanisms. He specifically highlighted the estimated billion dollars in upgrades that are 
currently needed on the bulk fuel tank farm. Mr. Koplin believes the meeting met its goal 
and was productive. There were no comments or questions.  
 
Vice-Chair Thayer advised that the Co-Chairs for Coastal Generation, Distribution, and 
Storage are Mr. Mitchell and Mr. Venables. Mr. Mitchell discussed that the Coastal 
Region is Southeast Alaska, Cordova, and Kodiak. He emphasized that even though each 
of the communities has unique differences, they are collaborating to address energy 
issues. The Subcommittee compiled 12 policy, data, and action areas. Mr. Mitchell 
discussed a few of those areas; enhance affordability in energy in the region, including 
the integrated and inseparable areas of power, heat and transportation; establish 
standardized metrics related to power generation compared to future demand; integrate 
sea water heat pumps and ground source heat pumps; collect data to benchmark use 
and net metering to understand growth; integrate and understand how storage systems 
can help the smaller grids and interregional grids; identify federal funding and 
mechanisms to build transmission and distribution lines across Alaska, including 
authorizations that have not been fully funded; electrify the Alaska ferry fleet to lower 
the operating costs, including the utilization of diesel hybrid sources; partner with Alaska 
Tribes to assist with grid funding and other opportunities; dedicate focus on workforce 
training; implement and integrate shore power for stability; recommend ways to 
streamline renewable energy development on federal land; and review other 
subcommittee actions for overlap, synergy, and integration.  
 
Mr. Mitchell noted that the Subcommittee is reviewing the baseline of current data in the 
region and understands that each community has a distinct profile and each 
community’s path forward will be individualized. He discussed that B&V and Michael 
Baker will be utilized to fulfill the data requests regarding heat pumps and other 
information necessary to focus on the action areas. Mr. Venables reiterated that the 
Subcommittee has many data requests for B&V and Michael Baker regarding coastal 
utilities, rates, and supplemental information that they would like to see brought forward 
in order to make recommendations for action. There were no additional comments or 
questions. 
 
Vice-Chair Thayer advised that the Co-Chairs of the Statutes and Regulations Reform 
Subcommittee are Mr. Venables and Mr. Hanneman. Mr. Venables believes that the 
Subcommittee made good progress and had great support from the Alaska Power 

DR
AF
T



Page 13 of 14 
 

Association, whose information is available to the Task Force. The review included 
discussion regarding the legislative path through statutes and the regulatory path 
through administrative actions of the Regulatory Commission of Alaska (RCA). Views 
were considered on how to best empower the RCA to be as nimble and effective as 
possible. Rather than recreating the wheel, the Subcommittee requested Michael Baker 
to conduct a global search and provide examples of successful formats from which to 
pattern the path forward to lower the barriers and cost impacts to the rate payers. There 
were no additional comments or questions.  
 
Vice-Chair Thayer requested the Incentives and Subsidies provide their report. An 
unidentified member noted that Co-Chair Andreassen had to attend a separate board 
meeting. The member informed that he would report for the Subcommittee. The 
approach is to first create a baseline of the incentives and subsidies currently established 
and then to identify the opportunities at the state level and at the federal level. 
Assessment will occur regarding best practices from other states, including tax breaks, 
and what is appropriate and executable for Alaska. The review will include analysis of 
ways to fully utilize the Emerging Energy Technology Fund and the Renewable Energy 
Fund (REF). The Subcommittee’s interest was piqued with discussion of postage stamp 
rates in Alaska. Additional information will be provided by ACEP on possible 
implementation strategies. The Subcommittee requested AEA to provide data on the 
different ways the State is paying for energy and subsidizing energy.  
 
The member informed that the Incentives and Subsidies Subcommittee would like to 
propose a meeting with the Statutes and Regulations Reform Subcommittee to review 
their shared focus items, including funding for the REF, data reporting mandates, and 
potential match funding opportunities. The member discussed that the Incentives and 
Subsidies Subcommittee will examine methods to offer low interest financing for projects 
and will look to ACEP to provide more information on the status of current programs. 
Another consideration the subcommittee discussed was the review of State tax base 
rates to encourage the economics on new energy projects. There were no comments or 
questions.  
 
Vice-Chair Thayer expressed appreciation to State Energy Data Subcommittee Chair 
White and ACEP for the presentation this morning. He believes it provided clear 
foundational information. Mr. White thanked attendees for joining the subcommittee 
meeting both today and yesterday, including members of the Task Force, representatives 
from his office, Commissioner Boyle’s office, Michael Baker, AEA, and others. The 
discussion at today’s meeting was lively and included information from the Technical 
Advisory Committee that was created to get perspectives from a broad range of 
stakeholders, such as data providers, data modelers, people who maintain and aggregate 
databases, IT platform providers, and end-users. The Technical Advisory Committee is 
working diligently on the subcommittee’s deliverables of the initial report due on August 
29th and the final report due on September 10th. In order to meet that timeline, the 
Technical Advisory Committee will meet in-person two days this week.  
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Mr. White noted the subcommittee’s purpose includes establishing a baseline energy 
portfolio derived from the information presented this morning, maintaining a public 
database of the Task Force information through Sharepoint, and recognizing strategies 
for sharing energy data and information to an energy portal. Mr. White noted the 
subcommittee discussed the limitations of the previous data portals. Mr. White explained 
that the subcommittee is focused on providing meaningful data for decision-makers, 
including data that will answer future questions. There were no comments or questions.  
 
12.  Next Meeting Date 

a. Tuesday, August 29, 2023, 10:00 am – 2:00 pm, Matanuska Electric 
Association, 163 E. Industrial Way, Palmer, AK. Optional Ribbon Cutting 
Ceremony to follow Houston Solar Farm, Houston, AK 

 
Vice-Chair Thayer informed that the Energy Symposium Series is ongoing, with the 
upcoming event scheduled for August 17th. The next meeting dates and times for the 
subcommittees were listed. 
 
Chair Lieutenant Governor Dahlstrom informed that the next AESTF meeting and 
working lunch is scheduled for August 29th at MEA. A ribbon cutting ceremony will occur 
after the meeting and attendance at that event is optional. 
 
13.  Adjourn  

There being no further business of the Task Force, the Alaska Energy Security Task Force 
meeting adjourned at 3:45 pm.  
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Alaska Energy Security Task Force 
Tuesday, August 29, 2023 

 
In person meeting to be held from 10:00 am to 2pm at  

Matanuska Electric Association Headquarters 
163 E. Industrial Way 
Palmer, Alaska 99645 

 
Teams Meeting Link: 

Click here to join the meeting 
Meeting ID: 280 656 217 887 

Passcode: vTRDVr 

 
 
Agenda 

1. Welcome and Introductions (Lt. Gov. Dahlstrom)  
2. Roll Call  
3. Prior Meeting Minutes – August 08, 2023 
4. Presentation:  

a. State Energy Data Subcommittee: Updates from their 2 Day 
Technical Working Group Session 

5. Subcommittee report outs & updates: Review of current draft, 
subcommittee action recommendations. (Hold questions until Round 
Table Discussion) 

a. Rural Generation, Distribution, and Storage   
b. Coastal Generation, Distribution, and Storage   
c. Railbelt Transmission, Generation, and Storage   
d. Statutes and Regulations Reform   
e. Incentives and Subsidies  
f. State Energy Data  

6. Round Table Discussion: Questions and discussion related to 
subcommittee report out of draft, subcommittee action 
recommendations. 

7. Facilitated Discussion: Energy Symposium Series – Discuss lessons 
learned, review of topics explored, and if there are any actions to be 



added to the plan based on known gaps or knowledge presented at 
these symposiums.   

8. Next Meeting Date:  
a. September 19, 2023 

9. Adjourn 
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2.

1. Introductions

AESTF Meeting

Welcome to the Alaska Energy 
Security Task Force (AESTF) 

Meeting. We’re looking forward 
to collaborating on policies, 

strategies, and tactics to assist 
in the State of Alaska's goal of 

reducing energy costs.

August 29, 2023 Agenda
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Subcommittee Report Outs5.

6.

7.

8.

Roll Call

Prior Meeting Minutes  
August 8, 2023

State Energy Data 
Subcommittee Presentation:   
Update from Two-Day Technical 
Working Group Session

Round Table Discussion: 
on preliminary subcommittee 
action recommendations.

Facilitated Discussion: 
Energy Symposium Series 
Discussion

Adjourn
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Member Email Address
Lieutenant Governor Nancy Dahlstrom, Chair lt.governor@alaska.gov
Curtis W. Thayer, Alaska Energy Authority, Vice Chair cthayer@akenergyauthority.org
Clay Koplin, Cordova Electric Cooperative, Vice Chair ckoplin@cordovaelectric.com
Commissioner John Boyle, Department of Natural Resources john.boyle@alaska.gov
Commissioner Emma Pokon, Department of Environmental Conservation emma.pokon@alaska.gov
Nils Andreassen, Alaska Municipal League nils@akml.org
Andrew Guy, Calista Corporation aguy@calistacorp.com
Karl Hanneman, International Tower Hill Mines khanneman@ithmines.com
Tony Izzo, Matanuska Electric Association tony.izzo@mea.coop
Jenn Miller, Renewable Independent Power Producers jenn.miller@renewableipp.com
Duff Mitchell, Juneau Hydropower duff.mitchell@juneauhydro.com
John Sims, ENSTAR Natural Gas Company john.sims@enstarnaturalgas.com
Isaac Vanderburg, Launch Alaska isaac@launchalaska.com
Robert Venables, Southeast Conference robert@seconference.org
Dan White, University of Alaska Fairbanks uaf.chancellor@alaska.edu
Senator Click Bishop (Ex Officio) senator.click.bishop@akleg.gov
Garrett Boyle, Denali Commission (Ex Officio) gboyle@denali.gov
Commissioner Keith Kurber, Regulatory Commission of Alaska (Ex Officio) keith.kurber@alaska.gov
Representative George Rauscher (Ex Officio) representative.george.rauscher@akleg.gov
Erin Whitney, United States Department of Energy, Arctic Energy Office (Ex Officio) erin.whitney@hq.doe.gov
*Andrew Jensen, Policy Advisor, Office of Governor Mike Dunleavy andrew.jensen@alaska.gov

Organization
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Key Milestones Completed By
Regional Sub Status Reports Tuesday, July 18, 2023
Regional Sub Initial Reports Tuesday, August 8, 2023
Regional Sub Final Reports and  I/S/S/R* Data Sub Initial Reports Tuesday, August 29, 2023
I/S S/R* Data Sub Final Reports; Release S/R** report for 28-Day Public Comment Tuesday, September 19, 2023
Receive Initial Report, Release for 28-day Public Comment; Take Public Comment on S/R** Report Tuesday, October 3, 2023
Discuss S/R** Final Report; Vote on Recommendations; Take Public Comment on Initial Report Tuesday, October 17, 2023
Discuss Final Report; Vote on Recommendations; Receive Final S/R** Report; send to GOA Tuesday, October 31, 2023
Task Force Receives Final Report Friday, November 10, 2023
Vote to Approve Final Report Friday, November 17, 2023
*Incentives and Subsidies and Statutes and Regulations Reform
**Statutes and Regulations Reform

JUNE 27

JULY 18

AUGUST 8

AUGUST 29

SEPTEMBER 10

OCTOBER 3

OCTOBER 17 NOVEMBER 10

OCTOBER 31 NOVEMBER 17

Proposed Work Schedule

Subcommittee Work Release S/R** report for 28-Day Public Comment 
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Key Milestones Completed By
Regional Sub Status Reports Tuesday, July 18, 2023
Regional Sub Initial Reports Tuesday, August 8, 2023
Regional Sub Final Reports and Data Sub Initial Reports Tuesday, August 29, 2023
Data Sub Final Reports Tuesday, September 19, 2023
Receive Initial Report & Presentation, Public Comment Meeting Tuesday, October 3, 2023
Task Force Meeting; Release Draft Report for Public Comment (Meeting Added) Tuesday, October 10, 2023
(Meeting rescheduled to October 10, 2023) Tuesday, October 17, 2023
Discuss Final Report; Vote on Recommendations; send to GOA; Public Comment on Final Report Tuesday, October 31, 2023
Public Comment Incorporated in Draft Final Report (No Task Force Meeting) Tuesday, October 24, 2023
Task Force Receives Final Report Friday, November 10, 2023
Vote to Approve Final Report Friday, November 17, 2023

Revised Proposed Work Schedule for Consideration
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State Energy Data 
Subcommittee Presentation
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Presented by Alaska Center for Energy and Power
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Subcommittee Report Outs 

• Railbelt Transmission, Generation, and Storage: (Co-Chairs: Tony Izzo & Jenn Miller)

• Rural Generation, Distribution, and Storage: (Co-Chairs: Clay Koplin & Andrew Guy)

• Coastal Generation, Distribution, and Storage: (Co-Chairs: Duff Mitchell, & Robert Venables)

• Statutes and Regulations Reform: (Co-Chairs: Robert Venables & Karl Hanneman)

• Incentives and Subsidies: (Co-Chairs: Nils Andreassen & Isaac Vanderburg)

• State Energy Data: (Erin Whitney for Chair: Dan White)
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Round Table Discussion: 
on draft, preliminary subcommittee 
action recommendations.
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Energy Symposium Series :
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Discuss lessons learned, review of topics explored, and if there 
are any actions to be added to the plan based on known gaps or 
knowledge presented at these symposiums. 

Facilitated by Michael Baker International, Inc.
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Energy Symposium Series
Energy Symposium events that have occurred:
7/13 - Cook Inlet Natural Gas Supply & Development

7/20 - Alaska Rural Energy: Challenges and 
Opportunities for Reducing the Cost of Energy

7/27 - Global Trends and Grid of the Future

8/03 - Railbelt Hydropower Development & Financing: Lessons 
Learned for the Past, Opportunities for the Future.

8/17 – Alaska Energy Statistics and Economics

8/24 - Transmission and Storage: Building a More Resilient Grid Logistics:

Weekly on Thursdays 
from 11a.m.-1 p.m. 

Format:
• Zoom webinars: 

recordings will be made 
available.

Future Upcoming Event Dates:
8/31- Emerging Technologies and Opportunities for Alaska: Small Scale Nuclear

9/07 - RPS and Clean Energy Standards: National Policy Comparisons 
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For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php
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Watch the complete July 13th Energy 
Symposium recording here.

2022 Cook Inlet Gas Forecast 
Prepared by: Division of Oil & Gas, 
Alaska Department of Natural Resources

Cook Inlet Gas Supply Project Phase I 
Prepared by: Regulatory Commission of Alaska

Alaska Liquified Natural Gas (LNG) Project
Prepared by: Alaska Gasline Development Corp

July 13th Energy Symposium:
Cook Inlet Natural Gas Supply and Development
Presentations included:
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Key Topics Explored:
• Cook Inlet gas won’t meet forecasted demand 

beyond 2026 (current reserves) or early/mid 
2030s (assuming incremental supply 
development)

• Viable options for Cook Inlet Gas supply must 
be reduced to single sanction decision by Dec 
2023

• Alaska LNG project update
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2022 Cook Inlet Gas Forecast Truncated vs Untruncated

July 13th Energy Symposium: 
Cook Inlet Natural Gas Supply and Development
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Discussion Topic    
   

July 13th Energy Symposium: 
Cook Inlet Natural Gas Supply and Development
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Any transformative actions for the 
TF to consider related to Natural 
Gas Supply and Development?



Alaska Energy Security Task Force

Providing Electricity in Rural Alaska 
Prepared by: Alaska Village Electric Cooperative

How is AVEC Doing? 
Prepared by: Alaska Village Electric Cooperative

Standalone Rural Electric Utilities
Prepared by: Matanuska Telephone Association

Public Private Partnerships & 
The Case for Community – IPPs
Prepared by: Northwest Arctic Borough & NANA Regional

From the Frontier to the Future
Prepared by: Intelligent Energy Systems, LLC

Watch the complete July 20th Energy 
Symposium recording here.

July 20th Energy Symposium:
Alaska Rural Energy: Challenges & Opportunities for Reducing the Cost of Energy
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For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php

Presentations included and linked below:
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July 20th Energy Symposium:
Alaska Rural Energy: Challenges & Opportunities for Reducing the Cost of Energy

Key Topics Explored:

Why electricity is expensive in rural Alaska?
• Small populations, small loads, isolated systems, remote, 

expensive fuel, O&M, limited personnel, etc.
Strategies discussed to reduce power cost: 

• Improve generation efficiency, minimize distribution loss, 
interconnect villages, add renewables and renewables-based 
microgrids, capture and sell recovered heat, excess wind energy, 
promote energy education, and incentivize reduction of diesel 
use.

Case  Studies and examples from standalone utilities and cooperatives:
• Alaska Village Electric Cooperative; Chaninik Wind Group; NWAB Independent Power Producers 

(IPPs)/Community Solar; and Nikolski

Public Private Partnerships – IPPs
• Vision of Northwest Arctic Borough to be 50% reliant on regionally available energy sources 

(renewable and non-renewable) by 2050. 
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Discussion Topic    
   

July 20th Energy Symposium: 
Alaska Rural Energy: Challenges and Opportunities for Reducing the Cost of Energy  

What actions are necessary to advance 
alternative energy sources for rural 
communities (e.g. micro-nuclear, renewables, 
etc)?
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Discussion Topic    
   

July 20th Energy Symposium: 
Alaska Rural Energy: Challenges and Opportunities for Reducing the Cost of Energy  

What are TF members initial thoughts 
on the current PCE program?



Alaska Energy Security Task Force

Energy Transformation –
It can Happen Faster than you Think!
South Australia as a Case Study,
Prepared by: Sandia National Laboratories 

Opportunities for Electric Load 
Growth in Alaska
Prepared by: Sandia National Laboratories 
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July 27th Energy Symposium:
Global Trends and Grid of the Future

Watch the complete July 27th Energy 
Symposium recording here.

For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php

Presentations included:

Insights into the Icelandic 
Energy Market
Prepared by: Alaska Center for Energy and Power
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Key Topics Explored:
• Heating space and water is the biggest energy user in Alaska
• Cold-climate air source heat pumps (ccASHP): problems and solutions 

with widespread heat pump adoption and solutions
• Potential Solutions include: dual fuel heat pumps, better building 

envelope, geothermal heat pumps

Case Studies:
• Proliferation of diverse energy in South Australia – are there lessons to 

be learned?
• Overview of Iceland’s energy market and how it compares to Alaska
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July 27th Energy Symposium: 
Global Trends and Grid of the Future
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Any topics from this symposium the 
TF members would like to discuss?

Discussion Topic    
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July 27th Energy Symposium: 
Global Trends and Grid of the Future
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August 3rd Energy Symposium: 
Railbelt Hydropower Development & Financing: Lessons Learned 
from the Past, Opportunities for the Future

Small Hydropower in Southcentral 
Alaska
Prepared by: Polarconsult Alaksa, Inc.

Bradley Lake Operations and 
Governance
Prepared by: Bradley Lake Project Management Committee

Railbelt Hydropower – Current & 
Upcoming Projects
Prepared by: Alaska Energy Authority

Susitna-Watana Hydro 
Prepared by: Susitna-Watana Hydro

Watch the complete August 3rd Energy 
Symposium recording here.

For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php

Presentations included and linked below:
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Key Topics Explored:
• Dixon Diversion – would be largest renewable 

energy project since Bradley Lake

• Susitna-Watana Hydro: ~50% of Railbelt’s 
energy demand 

• Southcentral small hydro: 100MW capacity is 
achievable

• Bradley Lake Operations and Governance
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August 3rd Energy Symposium:
Railbelt Hydropower Development & Financing: Lessons Learned 
from the Past, Opportunities for the Future
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Discussion Topic    
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August 3rd Energy Symposium:
Railbelt Hydropower Development & Financing: Lessons Learned 
from the Past, Opportunities for the Future

Any TF recommendations to move Railbelt 
Hydropower projects forward?



Alaska Energy Security Task Force

Alaska Energy Data: The Good, the Bad, the Missing
Prepared by: Alaska Center for Energy and Power

Alaska Comprehensive Economic Development Strategy (CEDS) Overview
Prepared by: UA Center for Economic Development, Alaska DCCED

CEDS Energy – Specific Goals & Objectives
Prepared by: Department of Commerce, Community, and Economic Development
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August 17th Energy Symposium: 
Alaska Energy Statistics & Economics

Watch the complete August 17th Energy 
Symposium recording here.

For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php

Presentations included and linked below:



Alaska Energy Security Task Force

Key Topics Explored:
• Need for central energy data repository with 

regular maintenance and updates
• Unreliable/uncleaned data is worse than no data
• There is almost zero measured fuel oil 

consumption data
• Impact of EVs and Heat Pumps 
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August 17th Energy Symposium:
Alaska Energy Statistics & Economics

Slide from the CEDS presentation. 
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Slide from the CEDS presentation. 
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August 17th Energy Symposium:
Alaska Energy Statistics & Economics
Key Topics Explored:

Alaska Comprehensive Economic Development 
Strategy (CEDS) includes actions and objectives 
related to the following:

• Sustainable Energy
• Affordable Energy
• Alternative Energy Workforce
• Resilience Capacity
• Resilient Infrastructure
• Oil & Gas
• Alternative Energy
• Timber
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TF comments on the relationship of 
the Energy Security Masterplan with  
CEDS Economic Development 
Strategy?

Discussion Topic    
   

August 17th Energy Symposium:
Alaska Energy Statistics & Economics
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August 24th Energy Symposium: 
Transmission & Storage: Building a More Resilient Grid

Energy Storage Options and Selection Considerations
Prepared by: Sandia National Laboratories

Beneficial and Equitable Electrification
Prepared by: Alaska Center for Energy and Power

Tidal Power in Alaska
Prepared by: Alaska Center for Energy and Power

Watch the complete August 24th Energy 
Symposium recording here.

For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php

Presentations included and linked below:
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August 24th Energy Symposium: 
Transmission & Storage: Building a More Resilient Grid
Key Topics Explored:
• Energy storage system (ESS) selection is scenario specific, 

key scenario considerations include:
• Power purchase agreement; 
• Grid demand; 
• Available energy for charging; 
• System Round Trip Efficiency; % demand met requirement; and 
• Levelized Cost of Energy Storage requirement/ROI requirement

• Beneficial and Equitable Electrification
• Harnessing local, sustainable, and cost-effective energy resources to 

electrify energy loads such as transportation and heating. 
• Tidal Power in Alaska

• Policy & Permitting Recommendations:
• Identify and Fill Regulatory Data Gaps 
• Support Adaptive Management Approaches 
• R&D Investment
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Discussion Topic    
   

August 24th Energy Symposium: 
Transmission & Storage: Building a More Resilient Grid

TF recommendations for leveraging 
existing and future transmission and 
storage technology?
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Next Steps
• Confirm/Schedule next meeting with your subcommittee(s): 

• Railbelt Transmission, Generation, and Storage: August 30th, 1:00 pm
• Rural Generation, Distribution, and Storage: September 7th, 1:00 pm
• Coastal Generation, Distribution, and Storage: September 8th, 11:00 am
• Statutes and Regulations Reform: September 5th, 10:30 am
• Incentives and Subsidies: September 11th, 8:00 am 
• State Energy Data: TBD

• Next Energy Symposium Presentation
• Thursday, August 31st, 2023

• Next AESTF Meeting Date:
Tuesday, September 19th, 2023
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Email and Website

Email
AEA-hosted info email account created 

to capture correspondence related
to the Task Force.

info@akenergysecuritytaskforce.com

Website
AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 
recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Railbelt - 1
Sell all existing transmission assets along the Railbelt and Bradley 
lake to AEA or new regulated utility for the net book value 

 Would likely require legislation to effectuate

 The “entity” would also absorb the debt and associated proceeds 
and complete the anticipated network upgrades committed from 
those recently issued bonds and other potential funding sources.

 Would eliminate transmission rate charges between utilities

 The consolidation would eliminate a significant amount of 
duplicative management and governance overhead

 Would optimize economic dispatch of all generation assets from 
Fairbanks to Kenai and eliminate the micro service territories and 
excess reserve capacity

 If third party to acquire the transmission assets----net proceeds 
received by the AEA should be utilized to complete the FERC 
licensing for the Susitna-Watana project Medium (5 - 10 years) AEA

Legislature; Dept of Revenue; 
Dept of Law; Railbelt Utilities New

Railbelt - 2 Invest in Grid Innovation

Consider policies and/or regulatory frameworks that promote 
investment in innovative technologies. Conceptualize projects that 
use innovative approaches to transmission, distribution, and storage 
infrastructure to enhance grid resilience and reliability. Explore 
funding opportunities such as the DOE Grid Innovation Program. Medium (5 - 10 years) AEA

Utilities; DCCED; Legislature; 
Dept of Law New

Railbelt - 3
Evaluate multiple Railbelt utility governance structures and the 
impact to electricity cost

Identify and prioritize goals and objectives for an effective utility 
governance structure. Establish a criteria and metrics to evaluate 
different governance structures. Compare the traditional governance 
structure against a not-for-profit or cooperative entity considering 
high priority goals and cost considerations. Short (2 - 5 years) AEA/RCA

Dept of Law; Railbelt Utilities; 
ACED New

Railbelt - 4 Evaluate multiple electricity supply & demand scenarios

Establish a framework to evaluate electricity supply & demand 
scenarios including metrics and criteria. Consider electricity supply 
models or methodologies that quantify multiple supply scenarios 
against the identified metrics and criteria. Short (2 - 5 years) ACEP B&V; AEA; Railbelt Utilities New

Railbelt Transmission, Generation, and Storage Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Railbelt Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Railbelt ‐ 1
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Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Railbelt Transmission, Generation, and Storage Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Railbelt - 5

Identify how BESS (Battery Energy Storage Systems) and other 
Energy Storage Systems (ESS) could be successfully integrated and 
lower the cost of power. 

Identify successful ESS use in Alaska or other case studies beneficial 
for future use in Alaska communities. Explore all storage 
opportunities, including pump storage and battery energy. Evaluate 
opportunity to re-use or re-purpose existing infrastructure. Short (2 - 5 years) Railbelt Utilities/AEA B&V; ACEP New

Railbelt - 6
Investigate lessons learned and case studies from Icelandic Energy 
Grid, including comprehensive policy decisions and rate allocation. 

Identify successful case studies from Iceland for potential 
applicability to Alaska, including interties, transmissions, and 
spreading rates across the jurisdiction. Include cross-topical 
references and discussion, regarding industry and food production. 
Identify components of the Icelandic system that are attractive to the 
committee, and flesh out applicability to Alaska. Break out into 
subtopics for future discussion - transmission, generation, cost 
sharing systems.  Short (2 - 5 years) ACEP B&V; AEA New

Railbelt - 7
Explore a scenario that articulates change to electricity demand and 
cost to convert residences to electric heat

Note: Need to confirm if in scope vs out of scope with main task 
force. Short (2 - 5 years) ACEP B&V; AEA New

Railbelt - 8

Evaluate opportunities to invest in/fund additional transmission and 
connectivity into a regional transmission commission to facilitate an 
equal playing field regarding shared online energy. Evaluate cost, solutions, and shared responsibilities. Short (2 - 5 years) AEA RCA; Railbelt Utilities New

Railbelt - 9 Adopt a Clean Energy Standard Adopt a Clean Energy Standard Long-term (10 years plus)

State 
Legislature/Governor's 
Office RCA New

Railbelt - 10 Develop Dixon diversion to increase Bradley Lake Power Increase Bradley output by 50% Medium (5 - 10 years) AEA Railbelt Utilities On-going

Railbelt -11 Complete FERC Licensing of Susitna-Watana Increase renewable on Railbelt by 50% Long-term (10 years plus) AEA
Railbelt Utilities: Private 
Investment New

CEDS Action 
(For 
Consideration) Railbelt Clean Energy Portfolio

Adopt a clean energy portfolio standard that targets 80% clean 
energy while simultaneously reducing energy costs for users in the 
Railbelt by 2040. Long-term (10 years plus) Governor's Office RCA  

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Railbelt Transmission Line Capacity Expansion

Upgrade Railbelt transmission lines to increase transmission capacity.
Medium (5 - 10 years) AEA Electric utilities

From CEDs 2022 Plan
(For Consideration)

Railbelt Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Railbelt ‐ 2
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Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Rural - 1

Expand and Inventory technical assistance, training and workforce 
development to identify gaps,  increase capability & capacity 
building activities for Training a Rural Energy Workforce.

Explore technical assistance such as: workforce training programs, 
financing mechanisms, grant support, and economic development.     Immediate (0 - 2 years) DCCED DOL; DOR ,P3 Partners New

Rural - 2 Identify Economies of Scope to Provide Multi-Benefit Utility Projects. 

Identify development opportunities to be shared amongst multiple 
utilities. Expand transmission lines to connect outlying communities 
to the Railbelt (or other regional) grids wherever a cost-benefit 
analysis indicates a positive value. Develop energy projects in 
coordination with other utilities, such  water, sewer, heat, 
communications (broadband, fiber) or other infrastructure projects 
(transportation). Share costs associated amongst participants to 
enhance affordability, and thus pass off affordability to the users. Medium (5 - 10 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Rural - 3
Identify Innovation in Logistics Transportation to Improve Supply 
Chain Reliability. 

Identify new innovations in transportation that may support/improve 
supply chain logistics and reliability in rural AK - follow up with 
DOT&PF. Prioritize continuity of operations, and enhance 
redundancy where feasible.  Immediate (0 - 2 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Rural - 4
Identify Opportunities to Connect Rural Communities through 
Transmission Lines and Other Shared Energy Projects. 

Where feasible, identify opportunities to connect rural communities 
through transmission lines and shared energy to enhance 
redundancy and connectivity. Focus on cost-effective solutions for 
connectivity. Expand transmission lines to connect outlying 
communities to the Railbelt (or other regional) grids wherever a cost-
benefit analysis indicates a positive value. Where feasible, install 
renewable energy systems such as wind, tidal, geothermal, and solar 
to reduce power costs in rural areas. Upgrade rural energy 
infrastructure such as power houses and bulk fuel farms. Medium (5 - 10 years) AEA

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Rural Generation, Distribution, and Storage Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Rural Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Rural ‐ 1
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Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Rural Generation, Distribution, and Storage Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Rural - 5
Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants. 

Identify local or state funding mechanisms to "bridge the gap" 
commonly found with federal grant funding - the local match 
component is often a prohibitive hurdle for rural communities to 
receive federal grant funding. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Rural - 6

Create and implement a community outreach and education 
program to combat NIMBYism in energy projects in rural areas.  

Identify opportunities to educate local communities about proposed 
or future energy projects. Focus on benefits, particularly related to 
affordability. Curate outreach to known controversial projects, such 
as  hydro-power or mining. 

Identify past projects that have successfully navigated opposition 
mounted by local communities and environmental NGOs. Develop 
case studies and a suite of tools to engage with opposition. 
Recognize concerns from those who are opposed, and implement 
mitigation actions as appropriate. Engage early and often, 
incorporate visuals and avoid fear mongering. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Rural - 7

Invest in critical repairs and resilient infrastructure that may be at 
high risk to current and future natural hazards (wildfire, extreme 
cold, storms, etc.), to avoid energy disruptions and preserve 
continuity of operations. 

Invest in resilient energy infrastructure with focus on most 
frequent/severe hazards, instead of focusing on repair after the 
damage or destruction occurs. Reference case studies and future 
opportunities with FEMA as a funding resource. Deploy next 
generation renewable energy solutions throughout rural Alaska as 
legacy systems reach end of useful  life, accounting for maintenance 
and training costs. Medium (5 - 10 years) DOT&PF; Utilities; DEC; ANTHC New

Rural - 8
Identify Energy Anchor Tenants to Provide Economy of Scale for 
Rural Communities.  

to share costs on energy projects and development. Examples 
include fishing, mining, industrial tenants. Explore opportunities 
where anchor tenants can partner with other business and 
communities for mutually beneficial projects, and enhance 
affordability. Medium (5 - 10 years) DCCED DOT&PF; Utilities; DEC; ANTHC New

Rural - 9

Explore opportunities to enhance remote sensing and drone 
technology to support maintenance and operations of energy 
infrastructure in rural/remote locations.  

Explore opportunities to enhance remote sensing and technology for 
energy infrastructure in rural/remote locations. Medium (5 - 10 years) New

Rural - 10 Invest in expanding the grid in rural areas to support micro nuclear 

Invest in expanding the grid in rural areas in cost effective ways to 
connect micro nuclear as it is adopted and built in the next 10+  
years. Long-term (10 years plus) P3 Partners, Utlities New

Rural Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Rural ‐ 2

DR
AF

T



Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Rural Generation, Distribution, and Storage Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Rural - 11

Support research, pilot testing, development, and production of   oil, 
and natural gas to produce hydrogen fuel as appropriate for Rural 
Communities. 

Support research, pilot testing, development, and production of   oil, 
and natural gas to produce hydrogen fuel as appropriate for Rural 
Communities. Medium (5 - 10 years) AGDC

Modified CEDs 2022 
Plan Action

Rural Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Rural ‐ 3
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Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Coastal - 1
Enhance the affordability of energy in Alaska, including power, heat 
and transportation energy.  

Identify policy recommendations relating to the cost of heat as part 
of the Alaska Energy mix - power, heat, transportation. Immediate AEA

Governor's Office; Dept of Law; 
RCA; AHFC New

Coastal - 2
Establish Standardized Metrics Related to Power Generation 
Compared to Future Demand. 

Identify metrics related to power generation vs demand and 
potential future growth of both by community or service area. Short (2 - 5 years) AEA RCA; Utilities; DCCED; ACEP New

Coastal - 3
Integrate and Promote Heat Pump technology and systems (ASHP, 
SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska. 

Plan to promote heat pumps as an alternative energy/heat source in 
Coastal Alaska. Identify successful case studies for further 
implementation in Alaska (there is data available on heat pumps, e.g. 
Heat Pumps Center). Immediate Local Leadership

DCCED; Legislature; Dept of 
Law; Utilities; AHFC; Community 
Development Organizations; 
Local Governments; Tribes New

Coastal- 4
Are modifications required for net metering integration into coastal 
community utilities and grids. Note: Subcommittee will coordinate to explore this topic further. Short (2 - 5 years)

Tribes and native corporations; 
schools; Utilities; DCCED; AEA; 
RCA New

Coastal - 5

Identify how BESS (Battery Energy Storage Systems) and other 
Energy Storage Systems (ESS) could be successfully integrated into 
smaller, microgrid utilities and lower the cost of power. 

Identify successful ESS use in Alaska or other case studies beneficial 
for future use in Alaska communities. Explore all storage 
opportunities, including pump storage and battery energy. Evaluate 
opportunity to re-use or re-purpose existing infrastructure and 
stabilize grids. Integration of renewables. Acknowledge O&M of the 
systems. Immediate Local Leadership

B&V; AEA; utilities; AIEDA; local 
communities New

Coastal - 6
Identify Funding and Financing Mechanisms to Build Transmission 
and Distribution Lines Across Alaska.

Identify funding/financing sources  a the federal, state and local level 
to expand transmission lines across Alaska. Prioritize innovative 
construction and product types, such as submarine transmission and 
underground transmission. 

Spectrum of timeframes based 
on local needs and initiatives

Local and Regional 
Leadership

Utilities; DCCED; AEA, AIDEA; 
local governments; tribal New

Coastal - 7
Identify opportunities to support and streamline state and federal 
regulatory and land use requirements for coastal projects. 

Identify burdensome regulatory requirements at the state and 
federal level, with focus on hydro-electric power. Collaborate with 
appropriate state and regulatory agencies to promote solutions to 
streamline approvals, decrease costs, and expedite schedules. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Coastal - 8

Beneficially electrify the Alaska Ferry Fleet to lower cost of 
transportation and assist in lowering the cost of power in coastal 
communities.

Establish plan to  convert ferry fleet to electric or electric hybrid 
vessels, using BC Ferries as a case study for implementation. Identify 
key ferry routes in Alaska, and evaluate for feasibility and 
implementation.  Work with AKDOTPF strategy and plans. Use 
electric demand forecasts to assist coastal region utilities and 
communities generation and transmission resource planning. Short (2 - 5 years) DOT&PF

DCCED; Legislature; Dept of 
Law; Local utilities and IPPs New

Coastal - 9
Partner with Alaska Native Tribes for Mutually Beneficial Energy 
Development, Production, and Distribution.

Explore opportunities to collaborate with Alaska Native Tribes for 
mutually beneficial energy projects. Projects could include land 
exchanges, grid transmissions/tie-ins, or tribal-state joint energy 
projects.  Medium (5 - 10 years) DCCED AEA; Dept of Law; AEA New

Coastal Generation, Distribution, and Storage Subcommittee - Preliminary Actions 
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Coastal Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Coastal ‐ 1

DR
AF

T



Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Coastal Generation, Distribution, and Storage Subcommittee - Preliminary Actions 
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Coastal - 10
Educate and Train a Alaskan Workforce with Technical Skills in 
Electrification. 

Establish a workforce development program to educate, train, and 
retain skilled workers in electrification. Medium (5 - 10 years) DCCED DOL; DOR New

Coastal - 11

Plan, fund and Implement Shore - to - Ship Power at State Ports and 
Harbors to Sell Excess Energy to Cruise Ships and provide energy 
market for coastal communities. 

Identify Alaskan Ports and Harbors for Shore - to - Ship Power 
feasibility and implementation. Identify funding sources, including 
Marine Passenger Fees. Partner with major cruise lines to ensure 
ships are electrification ready. Medium (5 - 10 years) AEA Dept of Law; DCCED; DOT New

Coastal - 12 Streamline Renewable Energy Development on Federal Lands.

Establish a renewable energy land use designation or transmission 
line land use designation to allow small community renewable 
energy development on federal lands. Medium (5 - 10 years)

DCCED; Legislature; Dept of 
Law; AEA New

Coastal - 13 Support Hydro Projects
Build Hydro Projects to the benefit of business, industry and private 
sector opportunities

Short (2 - 5 years) [licensed]
Long-term (10 years plus) 
[unlicensed] AIDEA New

Coastal - 14 Co-locate data severs with Hydro Plans 
Note: Emerging Opportunity - Subcommittee will review in detail in 
September 2023.  Short (2 - 5 years) Private Industry DCCED New

Coastal Subcommittee
Alaska Energy Security Task Force
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(100 words or less)
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(New, On-going, 
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Statutes - 1

Restructure the RCA with 3 commissioners and administrative law 
judges to streamline/ handle rate cases.  Example states include: 
Iowa, Virginia, etc. 

Legislation should  be passed (similar to Iowa House File 577) which 
allows for advanced ratemaking principles 

Under this legislation, significant projects/improvements are 
reviewed and approved in advance so all parties have clarity on 
costs, return on equity, and approval before proceeding (versus 
traditional pay and pray methodology) Medium (5 - 10 years) DCCED

AEA; Dept of Law; RCA; 
Legislature New

Statutes - 2 Streamline permitting for energy projects

Streamlining the permitting process leads to cost savings for utilities and 
contributes to cost savings for constituents. Permitting timelines should 
match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that cause 
delays in permitting. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Statutes - 3
Establish state funding to help with local match for federal grant cost 
share

Work with the utilities to understand the feasibility of meeting the  
local match requirements for various federal grants. Establish a fund 
to contribute to grant match requirements that may pose a 
challenge to potential grant recipients. In some cases, utilities may 
need to raise costs to come up with the local match amount, which 
negates some of the benefits of being awarded the grant. Medium (5 - 10 years) AEA Legislature; DCCED; OMB New

Statutes - 4
Continue to allow transmission and distribution lines to share DOT 
right-of-way

Note: Need to coordinate with DOT and partners to understand 
issue to define a recommendation. Medium (5 - 10 years) New

Statutes - 5

Evaluate similar states (such as Wyoming, North Dakota, etc.) for 
case studies and best practices regarding energy distribution, 
transmissions, and connectivity. 

Investigate through energy commissioner organizations and inter-
state governmental organizations. Short (2 - 5 years) ACEP AEA New

Statutes and Regulations Reform Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Statutes and Regulations Reform Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

APA Policy 
Position 
(For Consideration) Clarify statute on wildfire liability 

 Alaska’s electric utilities work hard to maintain their rights-of-way 
for transmission and distribution lines but have no control over 
vegetation that grows outside their rights-of-way. This creates a 
scenario in which trees or other vegetation outside the right-of-way -
- but tall enough to fall into the right-of-way -- can cause damage, 
such as a wildfire.  

The Alaska legislature can protect electric ratepayers by making clear 
in statute that electric utilities can only be held liable for damage, 
death or personal injury from contact between vegetation and the 
utility’s facilities if the vegetation is located entirely within the 
boundaries of the utility’s right-of-way. The state can help mitigate 
fire risk by continuing to provide funding for the mitigation of 
spruce beetle-killed trees, which are a significant problem in many 
parts of the state.

Alaskans already pay some of the highest costs for electricity in the 
country. Making Alaska utilities, and ultimately their customers, 
responsible for damages caused by vegetation outside of utility 
control will drive those costs even higher. This could raise the 
prospect of financial difficulty for utilities themselves, as has 
happened in California. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature

APA Policy Positions 
(For Consideration)

Statutes and Regulations Reform Subcommittee
Alaska Energy Security Task Force
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Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

APA Policy 
Position 
(For Consideration)

Prioritize state investment in electric infrastructure and leverage 
federal funding opportunities   

Electric infrastructure is the bedrock of the state’s economy and the 
operation of the daily lives of Alaskans. The Alaska legislature must 
leverage every federal dollar available that benefits infrastructure 
with a strong emphasis on electric infrastructure – generation, 
transmission, and distribution. The legislature should direct the 
appropriate state agencies to work with electric utilities statewide to 
determine where funding can best serve Alaskans through 
investment in electric infrastructure, including renewable energy 
technologies and digital communications infrastructure.  

Concurrently, the legislature should call on Congress to focus on 
funding for electric infrastructure when passing spending bills and 
when funding federal agency operations. Many areas of the United 
States continue to benefit from long running federal power 
marketing administrations (PMAs) that have brought low-cost power 
to vast reaches of the country. Alaska has not been afforded such 
federal programs. Through robust state and federal investment in 
electric systems, Alaska would strengthen its economic health during 
and following the COVID-19 pandemic. Short (2 - 5 years) Legislature; Dept of Law; OMB

APA Policy Positions 
(For Consideration)

Statutes and Regulations Reform Subcommittee
Alaska Energy Security Task Force
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APA Policy 
Position 
(For Consideration)

Support reasonable and economic carbon reduction strategies that 
consider costs to consumers  

Carbon reduction efforts, whether legislative or regulatory, must 
allow for a technology neutral approach to decreasing fossil fuel 
consumption. Integrating renewable generation is one method of 
lowering reliance on fossil fuels, in addition to demand side 
management, energy efficiency, dynamic demand, and beneficial 
electrification, among others. Collectively, they are proven pathways 
to achieving carbon reduction. Above all, safety, reliability, and 
affordability must be considered as carbon reduction efforts are 
undertaken.  

For many years, Alaska’s electric utilities have developed renewable 
generation assets and integrated renewable generation into their 
systems while exploring additional, economically feasible renewable 
generation. This integration, while partially driven by a goal to 
decrease carbon emissions, is also reliant on what is technologically 
and financially feasible at the various-sized electric utilities around 
the state.  It must always be taken into consideration when creating 
new laws and regulations that ratepayers ultimately bear the costs of 
any new generation assets. All legislative or regulatory efforts that 
aim to reduce carbon emissions and increase renewable energy 
should carefully account for the cost impacts on Alaska electric 
consumers.  Short (2 - 5 years) DEC; DCCED; Dept of Law: AEA

APA Policy Positions 
(For Consideration)

Statutes and Regulations Reform Subcommittee
Alaska Energy Security Task Force
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APA Policy 
Position 
(For Consideration)

Preserve Power Cost Equalization Endowment, using the Endowment 
only for its statutory purposes, ensuring all eligible communities can 
maximize the PCE program, and full funding the PCE program in FY 
2023 

The Power Cost Equalization (PCE) Endowment must be preserved 
and maintained to provide certainty for 200 Alaska communities.    
The PCE program is a vital, lifeline program that makes it feasible for 
rural Alaskans to have access to affordable electric power and for 
rural communities to have affordable electricity for streetlights, water 
and sewer facilities, and other essential infrastructure. The Alaska 
Power Association urges the Legislature to fund the PCE program 
from PCE Endowment earnings at 100 percent for FY 2023.  
Until there is a permanent solution to the high cost of energy in rural 
Alaska, the PCE program must continue providing economic 
assistance to customers in areas of our  state where the cost of 
electricity per kilowatt-hour can be three to five times higher than 
the cost in more urban areas.   

The state should also explore ways to address the diminishment of 
PCE for communities that have invested heavily in renewable 
electricity generation. Some communities that have lowered their 
reliance on fossil fuels by bringing on clean electric generation have 
seen lower PCE rates while still facing high electric rates. The state 
should allow for flexibility within the PCE program to accommodate 
communities that increase renewable generation but still face high 
electric costs.   Short (2 - 5 years) AEA

AEA; RCA; OMB: State 
Legislature

APA Policy Positions 
(For Consideration)

APA Policy 
Position 
(For 
Consideration) Alternative Uses for Coal Regulations

Explore alternative uses for coal, such as gasification and hydrogen 
production. Long-term (10 years plus)

University of Alaska, Mining 
companies

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Carbon and Sequestration Regulations

Pursue carbon capture and sequestration to make existing  resources 
cleaner. Long-term (10 years plus)

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Hydrogen Roadmap and Regulations Develop and implement Hydrogen Roadmap for Alaska. Long-term (10 years plus) UAF

Governor’s Office, AGDC, 
University of Alaska Center for 
Economic Development, ACEP

From CEDs 2022 Plan
(For Consideration)

Statutes and Regulations Reform Subcommittee
Alaska Energy Security Task Force
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CEDS Action 
(For 
Consideration) Establish Alaska Hydrogen Hub

Support the establishment of an Alaska Hydrogen Hub and an 
Alaska Carbon Capture, Utilization and Storage (CCUS) Hub. Short (2 - 5 years)

Governor’s
Office

AGDC:,Governor’s Office, 
Congressional
delegation

From CEDs 2022 Plan
(For Consideration)
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Incentives - 1
Develop a funding and implementation toolkit for energy projects in 
Alaska 

Funding and implementation toolkit for energy projects in Alaska 
will include: resources, guidelines, case studies, and a funding tracker 
of opportunities for Alaskan communities, ANCs, State Agencies, 
Utilities, etc. Medium (5 - 10 years) AEA

DCCED; DOR; ACEP; State 
Legislature New

Incentives - 2
Provide commercial incentives to encourage anchor tenant 
Investment

Explore potential incentive programs to encourage business or 
anchor tenant investment. Medium (5 - 10 years) AEA DCCED; State Legislature New

Incentives - 3

Encourage municipalities/local governments to provide a Property 
Tax exemption to attract private investment in new generation and 
transmission

Attract private capital in Alaska's generation and transmission 
infrastructure by exempting new assets from Property Taxes for a 
given set of years. Property taxes add to the cost of power and 
exemptions to property tax provide the outweighed public benefit of 
lowering the cost of energy for Alaskans. Medium (5 - 10 years) DCCED

Alaska Municipal League; Dept 
of Law; Legislature; OMB New

Incentives - 4
Create a State of Alaska Income tax exemption on revenue produced 
from private investment in new generation and transmission.

Attract private capital in Alaska's generation and transmission 
infrastructure by exempting new assets from State Income taxes for 
a given set of years. Income taxes add to the cost of power and 
exemptions to property tax provide the outweighed public benefit of 
lowering the cost of energy for Alaskans. Medium (5 - 10 years) DCCED

Dept of Revenue; AEA; 
Legislature New

Incentives - 5

Provide liability exemption to Alaska Utilities for transmission forest 
fire issues in return for FERC defined "open access" on all State 
owned/subsidized and RCA regulated utility transmission lines.

Transmission related fires can bankrupt utilities. Provide relief and 
risk exposure to Alaska utilities in return for FERC defined Open 
Access which would justify the public benefit for providing risk 
reduction  and exposure to Alaska utilities. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature New

Incentives - 6

Encourage SOA departmental regulatory streamlining and 
prioritization. Provide regulatory streamlining and departmental 
priority for review and adjudication in ADNR, DEC, ADFG, DOTPF for 
new generation and transmission 

Streamlining the permitting process leads to cost savings for utilities 
and contributes to cost savings for constituents. Permitting timelines 
should match the timelines for the expenditure of the funds for 
grant opportunities. Address staff turnover in the permitting 
agencies that cause delays in permitting. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Incentives - 7

Work with partners to gain State primacy on all federal land for RS 
2477 and SAFETE Act Sec. 4407 Rights of way for new generation 
and transmission lines

Pursue State of Alaska primacy on all federal land for RS 2477 and 
SAFETE Act Sec. 4407 Rights of way for new generation and 
transmission lines in Alaska.  Medium (5 - 10 years) Office of Governor

Congressional Delegation; 
DOT&PF New

Incentives - 8

Work with federal partners to establish a renewable energy land use 
designation or transmission line land use designation in Chugach 
and Tongass Forest plans.

Establish a renewable energy land use designation or transmission 
line land use designation in Chugach and Tongass Forest plans to 
allow small community renewable energy development  and 
transmission line corridors on federal lands.  Medium (5 - 10 years) DCCED Congressional Delegation New

Incentives - 9
Garner support from federal government to establish an Alaska 
Renewable Energy and Transmission Line Fund

Requires federal support to bring Alaska into this century with same 
level of service and transmission line capacity aligned with national 
standards. Medium (5 - 10 years) State Legislature DCCED; DOR;  Dept of Law, AEA New

Incentives and Subsidies Subcommittee - Preliminary Actions
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Incentives - 10
Pursue State of Alaska primacy on 404 Wetland permitting for 
generation and transmission line projects

transmission projects bringing down risk, time, and project 
uncertainty. Medium (5 - 10 years) DEC AEA; OPMP; Dept of Law; New

Incentives -11 Attracting Private Co-Investment
Attract private co-investment for projects across the state and that 
reduce the costs of energy in Alaska. Short (2 - 5 years)

From CEDs 2022 Plan
(For Consideration)

Incentives - 12 Research, Development & Deployment

Partner with and continue to support R&D in the development and 
utilization of energy sources for deployment in Alaska. Encourage 
federal and state funding for pilot and demonstration projects. Align 
university research with the R&D needs of Economic Engines and 
Emerging Sectors. Target R&D at where we're going to be in 10+ 
years. Long-term (10 years plus) UAF Governor’s Office, AGDC

From CEDs 2022 Plan
(For Consideration)

Incentives - 13 Energy Technology Demonstration Programs

Execute pilot and demonstration projects for energy technology that 
lowers energy costs and leads to commercialization, including 
through collaboration with entities such as AEA, Launch Alaska, and 
the National Laboratories.

Short (2 - 5 years) AEA ACEP, Launch Alaska
From CEDs 2022 Plan
(For Consideration)

Incentives - 14 Energy Infrastructure

Build energy infrastructure that increases locally based supply at 
lower costs, leveraging public and private investment.

Medium (5 - 10 years) AGDC AIDEA
From CEDs 2022 Plan
(For Consideration)

Incentives - 15 Weighted criteria

Implement statewide energy project evaluation process that takes 
into account low cost, local, clean, and lifecycle. Alaska could use the 
levelized cost of energy for infrastructure projects.

Incentives - 16 Commercial Property Assessed Clean Energy Program

Fully implement Commercial Property Assessed Clean Energy 
(CPACE) financing to help commercial building owners increase
energy efficiency and reduce costs at the local government level. 
Improve current model to take into account local needs, and include 
utility on-bill financing. AEA to expand support and technical 
assistance for other communities. Explore State nexus (oil/gas) with 
property assessment, tax, incentives. Short (2 - 5 years)

AEA,  Local governments, 
Commercial lenders

From CEDs 2022 Plan
(For Consideration)

Incentives - 17 Establish a Green Bank for Financing

Establish a green bank to finance energy efficiency projects at the 
community scale in partnership with the private sector. Support 
initial capitalization by the State. 

Short (2 - 5 years) AHFC AEA
From CEDs 2022 Plan
(For Consideration)

Incentives - 18 Evaluate PCE Reimbursement for Incentives
Increase analysis of potential benefits of PCE, to reduce disincentives 
for lowering energy costs. Short (2 - 5 years)

Incentives and Subsidies Subcommittee
Alaska Energy Security Task Force
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Incentives - 19 Federal Grants for Workforce Training 

Obtain federal grants under the IIJA to conduct workforce 
development, reskilling, and training, including as part of broad 
industry collaboration.

Medium (5 - 10 years)
From CEDs 2022 Plan
(For Consideration)

Incentives - 20 Clean and Affordable Energy Deployment

as geothermal, hydro, tidal, and microreactors, including to develop 
a low-interest (.5% debt facility) loan program. Attract equity 
investors through low-cost capital. Explore interest match at the 
state level. Medium (5 - 10 years) AEA ACEP, Launch Alaska

From CEDs 2022 Plan
(For Consideration)

Incentives - 21 Statewide Energy Plan
Conduct and implement a statewide strategic plan for energy 
development. Short (2 - 5 years) AEA

ACEP, Launch Alaska, REAP, 
Alaska Power Association In Progress

Incentives - 22 Energy Incentives Programs Study

Conduct a study on state level energy incentives programs across 
the U.S. with a goal of expanding energy incentive programs in 
Alaska. Medium (5 - 10 years)

State of Alaska, Launch Alaska, 
AEA, AHFC

From CEDs 2022 Plan
(For Consideration)

Incentives - 23 Federal Grants for Retrofits
Utilize federal infrastructure funds to retrofit commercial and 
industrial buildings for greater efficiency. Long-term (10 years plus) AEA, AHFC, DCCED

From CEDs 2022 Plan
(For Consideration)

Incentives - 24 Explore on-bill financing. AHFC

Incentives and Subsidies Subcommittee
Alaska Energy Security Task Force
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Data - 1
Establish a Data Department within the Alaska Energy Authority 
(AEA)

a. Fund, develop, and implement a technical and needs assessment
b. Fund, develop, and implement a capital asset plan
c. Develop and fund an operating and maintenance budget, to 
include the identification of potential funding sources and 
mechanisms
d. Appropriately staff the department based on the technical and 
needs assessment Immediate (0 - 2 years) New

Data -  2

Establish an energy data governance committee that is responsible 
for establishing
minimum protocols for data collection, quality, storage, use, and 
access

a. Form a technical advisory committee to draft recommendations 
on where the data
governance committee should be supported and staffed, committee 
membership,
scope of responsibilities, and other issues that may need to be 
addressed.
b. Fund a long-term data governance strategy Immediate (0 - 2 years) New

Data - 3 Fund data capacity

a. Establish dedicated data collection and analysis positions in state 
agencies that are
responsible for collecting, analyzing, hosting, distributing data in 
formats that are
accessible, and liaising with the AEA Data Department
b. Provide professional development and/or skills training 
opportunities for staff and
other agency partners as it relates to data collection and analysis Short (2 - 5 years) New

State Energy Data Subcommittee - Preliminary Actions 
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

State Energy Data Subcommittee - Preliminary Actions 
Alaska Energy Security Task Force
(Draft as of 8/29/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Data -  4 Improve existing energy data and collect new, needed data

  a. Fund  a  gap  analysis  of  energy  data,  including  existing  data,  
accessibility,  quality,  age, and what is needed for decision making

  b. Revitalize,  fund,  and  maintain  energy  data  platforms  and  
services  that  ensures  the  availability and accessibility of data

  c. Conduct  a  data  audit  of  the  Regulatory  Commission  of  
Alaska  (RCA),  to  include  recommendations

  d. Expand the Power Cost Equalization (PCE) report and extent of 
such data reported

  e. Expand  the  definition  of  “energy  data”  by  adopting  the  
TAC  definition,  ensuring  the  term is inclusive of heat/thermal and 
transportation fuel data

  f. Understand how heating and transportation fuel is delivered and 
used

  g. Re-establish annual updates to the Alaska Energy Statistics 
report Short (2 - 5 years) New

Data -5 Collect Data to Benchmark the Use of Net Metering.

net-metering around the country. Have data and information to 
make decisions about applicability, benefits, and future 
implementation. Short (2 - 5 years) Utilities; DCCED

Recommendation 
from Coastal 
Committee

State Energy Data Subcommittee
Alaska Energy Security Task Force

Draft as of
08/29/2023 Energy Data ‐ 2
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Alaska Energy Security Task Force

State Energy Data Subcommittee: Formation

Chair: Chancellor Dan White
Commissioner John Boyle
Dr. Erin Whitney

Observer: Conner Erickson, AEA
Support: Alaska Center for Energy and Power (ACEP)



Alaska Energy Security Task Force

State Energy Data Subcommittee: Purpose

Support the AESTF’s duty to establish a statewide energy plan that includes:
• Establish a baseline energy portfolio for the State of Alaska
• Develop and maintain a public database of task force information and recommend 

strategies for sharing energy data and information through an energy data portal

State Energy Data Subcommittee: Responsibilities

• Identify valuable energy data resources, data ownership, and determine data availability
• Identify data systems, products, services, and platforms used for data collection, storage, 

documentation, preservation, and sharing



Alaska Energy Security Task Force

State Energy Data Subcommittee: Deliverables

• Inventory of available energy data, data ownership, and data availability

• Inventory of data systems, products, services, and platforms used for data collection, 
analysis, and reporting

• SWOT analysis of data end users and their needs

• Recommendations for data schemas, frameworks, partners, and standardizations to 
improve interoperability and collaboration between data and service providers to 
establish, serve, and maintain data tools
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Technical Advisory Committee: Formation

State Energy Data Subcommittee established the a Technical Advisory Committee to 
support the plan development by leveraging existing projects, collaborations, partnerships, 
and subject matter experts. The TAC developed draft deliverables for the State Energy Data 
Subcommittee’s consideration.

Chair: Brittany Smart (ACEP)

Data Providers: Diane Hirshberg (ISER), Vanessa Raymond (ACEP), Mark Spencer (AHFC)

Data Modelers: Erin McKittrick (AKWarm), Neil McMahon (DOWL), Conner Erickson (AEA)

Platform Providers: Leslie Jones (DNR), Dayne Broderson (ACEP)

Data End Users: Katie Conway (Denali Commission), Grace Beaujean (DCCED), Chad Nordlum
(Native Village of Kotzebue), Nolan Klouda (UA CED), Ian Mills (UA CED), Connie 
Fredenberg (MTA Online)
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Technical Advisory Committee: Process

In order to produce draft deliverables in a timely fashion, ACEP coordinated a two-day 
facilitated Energy Data Retreat in Anchorage, Alaska. 

• ACEP secured Vision Foresight Strategy to facilitate the Energy Data Retreat

• A pre-survey was sent to interested TAC members to gather initial thoughts on SWOT and 
recommendations ahead of the retreat

• Two-day Energy Data Retreat
• Day One – SWOT
• Day Two – Recommendations
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Energy Data: Defined

For clarity, the TAC established and defined the term “energy data” in this report as follows:

“Information about how electricity, heat, and 
transportation fuels are sourced, generated, 
stored, distributed, used, and governed; and 

the impacts on the built, natural, and 
socioeconomic environments.”
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Summary SWOT (Strengths, Weaknesses, Opportunities, & Threats)

Strengths Weaknesses 

Valuable energy data needed for decision-making 
already exists, especially for electrical energy 

● Existing data can be inconsistent,  inaccessible, 
provided in formats which do not meet end-user 
needs 

● Thermal and transportation datasets are lacking 

Opportunities Threats 

Increase collaboration and data sharing ● Security and access concerns 
● Lack of sufficient funding/staffing to meet needs 

 



Alaska Energy Security Task Force

Prioritized Recommendations

1. Establish a Data Department within the Alaska Energy Authority (AEA)

2. Establish an energy data governance committee that is responsible for
establishing minimum protocols for data collection, quality, storage, use,
and access

3. Fund data capacity

4. Improve existing energy data and collect new, needed data



Alaska Energy Security Task Force

Recommendations: Priority #1 Actions

1. Establish a Data Department within the Alaska Energy Authority (AEA)

a. Fund, develop, and implement a technical and needs assessment

b. Fund, develop, and implement a capital asset plan

c. Develop and fund an operating and maintenance budget, to include the identification
of potential funding sources and mechanisms

d. Appropriately staff the department based on the technical and needs assessment



Alaska Energy Security Task Force

Recommendations: Priority #2 Actions

2. Establish an energy data governance committee that is responsible for establishing
minimum protocols for data collection, quality, storage, use, and access

a. Form a technical advisory committee to draft recommendations on where the data
governance committee should be supported and staffed, committee membership,
scope of responsibilities, and other issues that may need to be addressed

b. Fund a long-term data governance strategy
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Recommendations: Priority #3 Actions

3. Fund data capacity

a. Establish dedicated data collection and analysis positions in state agencies that are
responsible for collecting, analyzing, hosting, distributing data in formats that are
accessible, and liaising with the AEA Data Department

b. Provide professional development and/or skills training opportunities for staff and
other agency partners as it relates to data collection and analysis



Alaska Energy Security Task Force

Recommendations: Priority #4 Actions

4. Improve existing energy data and collect new, needed data

a. Fund a gap analysis of energy data, including existing data, accessibility, quality, age, and what is
needed for decision making

b. Revitalize, fund, and maintain energy data platforms and services that ensures the availability and
accessibility of data

c. Conduct a data audit of the Regulatory Commission of Alaska (RCA), to include recommendations

d. Expand the Power Cost Equalization (PCE) report and extent of such data reported

e. Expand the definition of “energy data” by adopting the TAC definition, ensuring the term is inclusive
of heat/thermal and transportation fuel data
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State Energy Data Subcommittee: Discussion Points

• Develop a stronger statement regarding the importance of ongoing funding for all
aspects of energy data

• Consider adopting the following as a priority recommendation (currently included in
Appendix B: Recommendations):

“Identify and assign the responsible agency or organization for energy data collection,
aggregation, and sharing in Alaska State Statute”



Alaska Energy Security Task Force

Appendix A: SWOT – Strengths

• Strong network of agencies monitoring, developing, and regulating
energy resources and data, including DNR, AEA, ANTHC, RCA,
Denali Commission, and the University of Alaska system

• Passionate stakeholders and energy champions

• Alaska Energy Data Gateway provides community, regional, and
statewide dashboards for baseline energy data

• The Alaska Affordable Energy Strategy serves as a useful template
for information which would be useful for future potential data
platforms and services to offer

• Alaska Geospatial Office and Alaska Geospatial Council administers
the State Open Data Geoportal and fosters collaboration

• RCA requires reporting by regulated and PCE-eligible utilities

• RCA reports have been converted to text and put in a database by
ACEP

• AEA currently has two different infrastructure inventories underway

• Existing data is heavily used and useful for energy and related
activities

• Federal and state demographic data is available and consistent

• DCCED community profile maps have baseline information for
rural communities

• ACEP shares information through community and virtual
meetings, presentations, and publications

• AHFC recently improved ARIS data access methods to improve
availability for energy data analysis

• ACEP is leading the effort to publish an update to the Alaska
Energy Statistics Workbooks and Report

• Willingness of organizations to share their available data with
external organizations

• Individual initiatives across various agencies have been very
successful over time

• Energy data is a priority for many stakeholders, public and
private, who are seeking such information to support projects
and programs



Alaska Energy Security Task Force

Appendix A: SWOT – Weaknesses
• Alaska Energy Data Gateway data has not been updated since 2017

• Lack of metadata standards or controlled vocabularies across the energy data landscape

• Alaska Geospatial Office is not sufficiently staffed

• Energy data is difficult to access and/or is not shared in a format that is easily usable or
that meets the needs of end-users

• Lack of authoritative energy data and sources

• Lack of centralized database leads to disparate data sets and duplication of efforts

• Lack of a defined plan for data management and distribution, including energy, labor,
and other socio-economic datasets

• Lack of project and data coordination

• Lack of adequate foundational data, such as Railbelt transmission lines and utility data
that need to include more key attributes in the existing datasets

• Existing energy data lacking in quality, provenance, and thus reliability

• Non-residential rates and community facility rates in PCE communities, including other
fees or demand charges, are not included in monthly PCE reports to AEA or annual
reports to the RCA

• Lack of clarity in reporting on wind, solar, and hydro energy data

• Federal data has long time lags and sampling issues

• Issues related to access of proprietary data, such as location of assets and infrastructure

• Lack of data in rural communities, especially regarding thermal/heat

• Existing Alaska Energy Statistics Workbooks and Report has not been updated in 10
years

• Significant data gaps in thermal/heat production and use with no existing
formalized data collection processes established

• Lack of seasonal understanding of energy generation and sales

• Energy data from some communities is missing due to lack of reporting

• Railbelt energy data is segmented by utility, limited to certain regulated utilities, and
not available Railbelt-wide

• DCCED community profile maps are outdated snapshots of information

• Lack of baseline datasets, especially in rural communities

• Communities lack the workforce, skill sets, and capacity needed to create and
manage the data required

• Lack of capacity and knowledge on how to secure funding opportunities

• Funding agencies requiring deliverables inhibits coordination on energy projects

• Lack of technical capacity, data leadership, and sufficient funding

• Lack of reporting requirements for unregulated utilities

• Lack of understanding, technical skills, and capacity by utilities and independent
power producers to know what data is useful and how to make it available

• Requesting and receiving data can be very onerous and time intensive



Alaska Energy Security Task Force

Appendix A: SWOT – Opportunities

• Leverage existing data infrastructure and sources, such as the
Alaska Energy Data Gateway, to inform decision making for project
and policy development

• Funding agencies could require energy data reports as a
requirement of funding opportunities

• Leverage the Alaska Geospatial Council as a collaborative space
regarding energy data sharing and distribution

• Use the Alaska Affordable Energy Strategy as a resource for the
development of a statewide energy data inventory

• Shared interest of communities and researchers to coordinate and
improve on unified data

• Strengthen existing pathways to better understand thermal/heat
production and use

• Standardize energy data collections, aggregation, and association
between various data sources, and regularly share the datasets to
have better maintained and consistent statewide electrical
production data

• Identify gaps where energy data exists

• Understanding what kinds of data are the most valuable to
potential stakeholders

• Unprecedented levels of federal funding opportunities

• New technologies are available for data collection

• Influx of federally funded projects could lead to new, updated
data collection on energy and infrastructure across the State

• Increased interest in the Arctic as a matter of national security
and energy transitions could lead to increased community-
military partnerships

• Funding opportunities allow for new infrastructure and
connectivity in rural communities

• The establishment of the AESTF provides a platform to have
collaborative discussions to identify needs and best practices
while offering recommendations



Alaska Energy Security Task Force

Appendix A: SWOT – Threats

• Lack of cybersecurity protocols and restrictions on existing websites, data portals, and
increasingly tech-reliant energy systems limit the ability to host and serve sensitive or restricted
datasets

• Existing data is out of date and not being updated or maintained on a regular basis

• Inconsistent, sporadic, or lack of sufficient funding for data collection, distribution, analysis, and
modeling

• Military solutions to meet their energy needs will heavily influence the options available for the
surrounding communities, with decisions being influenced by national energy security
frameworks

• Lack of workforce, technical skills, and capacity across the state, but especially pronounced in
rural communities, to collect, manage, update, collate, analyze, and distribute energy data

• Poor technical choices and/or lack of coordination at critical junctures that hamstring data
reliability, access, and reusability



Alaska Energy Security Task Force

Appendix B: Recommendations

• Identify and assign the responsible agency or organization for energy data collection,
aggregation, and sharing in Alaska State Statute

• Fund the revitalization of the Alaska Energy Data Gateway in a version which is reflective
of current and future needs and leverages newer sharing platforms including ongoing
update and maintenance efforts

• Increase capacity of the Alaska Geospatial Office to support energy data management
and distribution needs

• Incentivize or mandate private entities to share heating fuel information, such as tank
farms, heating oil purchase costs and volumes, and delivery methods and costs

• Fund an update and implement the Alaska Affordable Energy Strategy

• Establish an Energy Working Group as part of the Alaska Geospatial Council

• Develop a long-term data management strategy to ensure data quality, reliability, and
public and private access

• Keep energy systems up-to-date with proper security restrictions and access controls,
allowing for granular and proper data sharing and access

• Establish a public database of statewide electric utility data to include railbelt, coastal,
and rural data

• Leverage existing Alaska Geospatial Data Portal to provide public and restricted access
of energy data managed by AEA and other appropriate agencies

• Adequately fund the Alaska Geospatial Office to support additional staff to meet
statewide data needs

• Re-license existing data sources to partner agencies to support collaboration and
access

• Secure the Alaska Geospatial Office in Alaska State Statute with accompanying
operating budget

• Identify authoritative data sources

• Use authoritative energy data to inform energy policy and project development

• Establish a task force to develop energy data cyber security requirements

• Require AEA to create and track offset diesel data, kWh sales by all rate classes,
kWhs sold for heat and at what price, and identify the specific renewable resource
used by the utility

• Require PCE calculations to value excess renewably-generated energy that is used
for heat by providing a waiver

• Use bulk fuel loan data by DCRA to begin capturing the rural heating load

• Fund a comprehensive survey to identify the size and generation type of the
thermal load in Alaskan communities, ensuring military demands are included

• Fund an inventory and assessment of transportation fuel datasets needed and
available to develop a regional- or community-level transportation energy burden
study, ensuring such an effort is repeatable

• Coordinate with rural utilities to establish baseline infrastructure needs

• Research and explore establishing an Alaska Data Trust, similar to a Land Trust



Alaska Energy Security Task Force

Email and Website

Email
AEA-hosted info email account created 

to capture correspondence related
to the Task Force.

info@akenergysecuritytaskforce.com

Website
AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 
recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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Alaska Energy Security Task Force 

MEETING MINUTES 

Tuesday, August 29, 2023 

Matanuska Electric Association 

163 E. Industrial Way 

Palmer, Alaska  99645 

and via Teams Meeting 

 

1. Welcome and Introductions 

 

Vice-Chair Curtis Thayer called the meeting of the Alaska Energy Security Task Force (AESTF) to 

order on August 29, 2023, at 10:03 a.m..  He thanked Tony Izzo and staff at MEA headquarters in 

Palmer for hosting the task force meeting today.  Mr. Izzo provided a safety moment to meeting 

attendees. 

 

2. Roll Call 

 

Members present: Vice-Chair Curtis Thayer;  Clay Koplin;  Nils Andreassen (on Teams);  Karl 

Hanneman (on Teams);  Tony Izzo;  Jenn Miller (on Teams);  Duff Mitchell;  John Sims (on 

Teams);  Isaac Vanderburg;  Robert Venables;  Senator Click Bishop (Ex Officio--on Teams);  Keith 

Kurber (Commissioner, Ex Officio--on Teams);  Erin Whitney (Ex Officio). 

Vice-Chair Thayer recognized Mr. Bill Kendig, who serves on the Alaska Energy Authority (AEA) 

Board of Directors in the audience.  He thanked Mr. Kendig for his attendance and support of 

the task force.  And while Commissioners from DEC and DNR are unable to participate today, we 

do have staff form those departments in attendance online through Teams. 

3. Prior Meeting Minutes – August 8, 2023 

 

MOTION:   Duff Mitchell made a motion to approve the Minutes of August 8, 2023, as 

presented. Motion seconded by Tony Izzo. 

A roll call vote was taken, and the motion to approve the Minutes of August 8, 2023, 

passed without objection. 

 

4. State Energy Data Subcommittee Presentation    

 

Vice-Chair Thayer stated that UAF recently hosted a two2-day technical work session for the 

Energy Data Subcommittee. Erin Whitney is representing the chair of the subcommittee, 

Chancellor Dan White, and has an update for us. 

 

Ms. Whitney stated Brittney Smart from Alaska Center for Energy and Power (ACEP) put today’s 

presentation together.  Subcommittee member Conner Erickson is present in the room.  While 
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Brittney isn’t in attendance today, she is available to answer Task Force Member’s questions as 

they come up later.   

 

The purpose of the Energy Data Subcommittee is to support the Task Force in establishing a 

statewide energy plan.  Today’s presentation is meant to foster discussions and feedback from 

Task Force members.  ACEP is leading the effort to establish a baseline energy portfolio for the 

State of Alaska through work to update the Alaska Energy statistics workbook and report.  

Currently, the Workbook has been released for peer review and a full report is expected in 

December.  If you recall, at the last Task Force meeting, Gwen Holdmann gave a presentation on 

some of those products and outputs and some of the examples of the analyses that can be 

done with that. 

 

The other purpose of the Energy Data Subcommittee is to develop and maintain a public 

database by identifying data resources, ownership, availability, and to look at various materials, 

systems, products, and platforms for the data equipment systems. One way the Task Force 

shares energy data is through its web site, which ACEP maintains.  

 

The Energy Data Subcommittee’s deliverable is to determine the energy data out there along 

with who owns it, is it available or not available and to inventory the whole data ecosystem, as in 

how we get the data, how we manage the data, how it’s distributed, analyzed, supported, and 

where we need improvement.  To assist the Subcommittee, a technical advisory group was 

formed of folks from the university, private stakeholders, federal and state agencies.  Brittney 

Smart of ACEP is the chair of this technical working group.  In mid-August, the technical working 

group held a two-day retreat to discuss strategies to provide input for the Subcommittee’s 

deliverable. 

 

For Day 1, the group decided that they needed to define energy data before delving into all 

things related to energy data.  This is what they came up with. 

 

Energy data is information about how electricity feeds and transportation fuels are sourced, 

generated, stored, distributed, used, and governed and the impacts on the built, natural, 

and socio-economic environments. 

 

The technical working group then developed an analysis of data users and data needs through 

SWOT or Strength, Weakness, Opportunities and Threshold analysis, per below. 

 

Strength  - There is valuable energy data in the state that is needed for our decision making 

maneuvers.  It already exists--especially for electrical energy. 

Weakness - Data can be inconsistent.  Inaccessible, hard to get, in strange formats; thermal 

heating, transportation data sets are sometimes missing. 

Opportunities - increasing collaboration and data sharing so that we can have more seamless 

and transparent conversations and exchange of these products. 

Thrust - includes security.  Sometimes data is sensitive; access is limited, and data disappears, 

depending on who owns it. 
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Day 2 was spent on developing recommendations and the technical group came up with the 

following four prioritized recommendations: 

 

Recommendation 1 - establish a data department within the Alaska Energy Authority, as the 

State’s energy institution.  To codify as a central repository authority on state energy data.  This 

would be long-lasting, stable, and can be funded to be effective.   

Recommendation 2 -  establish an energy data governance committee.  Governance means 

protocols on how data is collected, quality of data, how it’s stored, how it’s used, how it’s 

accessed.  Important to have some uniformity in these different categories of data production 

and usage so it’s accessible when needed. 

Recommendation 3 - fund data capacity.  The capacity to collect date, store data, manage , the 

tools to analyze it.  These all take investment in tools and a work force.   

Recommendation 4- to improve existing energy data and collect new and needed data.  This 

refers to some of the gaps we have in currently available energy data.   

 

The technical advisory group also concluded that there is a lack of sufficient funding and staffing 

to meet the needs of having a fully realized data ecosystem in the state.  There was a lot of 

internal debate among group members about how strongly to word  the need and how 

descriptive to make it.  The Energy Subcommittee would like some feedback from the Task Force 

to develop a stronger statement regarding the importance of ongoing funding for all aspects of 

energy data.   

 

Ms. Whitney concluded the presentation by stating that the presentation slides will be 

distributed to Task Force members.  The Energy Subcommittee welcomes comments, questions, 

suggestions,  and feedback from Task Force members. 

 

Vice-Chair Thayer asked if there were any questions on the data report. 

 

Mr. Mitchell stated great work.  He asked about the timeline for the subcommittee to execute 

the recommendations.  While this Task Force will expire in November, the requests for data will 

continue on.  Has the subcommittee had a discussion concerning the timeline and do they have 

a recommendation.  Also, who will be the master of this task and would prioritize the work 

product.  Would it be the Governor, Governor’s Office, the University, AEA or a private 

stakeholder. 

 

Ms. Whitney responded that if we focus on the first recommendation to establish a data 

department--if it is a department within the AEA, for example, then we need the Task Force to 

write up strong language for a statute that would govern this data department, where is resides, 

and what funding the legislature will provide for staffing and tools, such as software or 

databases.  Mr. Erickson added that if it’s decided that AEA should be the lead agency on this 

data collection and storage, then from the interested parties, both public and private, a 

governing committee should be established to focus on the data needs across the state, the 
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data gaps, and security of our data.  Other issues to address would be funding opportunities to 

start up this new data department and staffing.  

 

Energy Subcommittee is looking for comments from the Task Force regarding who will be on 

the governance committee, who would chair, what the body looks like.  All stakeholders would 

have a significant say in forming this committee.  Ms. Whitney added that the Energy Statistic 

Workbook and Report is on track for release in December and will be a valuable trove of data 

for use by the Task Force and other interested members. 

 

Mr. Andreassen stated he appreciated the report.  He wanted to make the Energy Subcommittee 

and Task Force aware of a couple of things that are intersecting with this committee’s efforts.  

The Department of Environmental Conservation (DEC) is conducting the State’s gas emissions 

inventories over the next one to two years in response to the EPAs carbon emission reduction 

program.  So this data component will be incredibly important to that work.  Second, the Alaska 

Municipal League (AML) will be collecting project level data or information for what the needs 

are statewide.  

 

Mr. Hanneman stated that he appreciated the report.  He appreciates that the Subcommittee 

keeps the focus on thermal heat and transportation energy components as well as electricity.  As 

we learned from development and compilation of the energy workbook, as staff attempt to 

quantify different data for heating, transportation, and electricity, there are big gaps in available 

data.  We know electricity is pretty solid in terms of reporting data, heating may be a weakness.  

Can you identify how these gaps might be filled in terms of regulations or statutes.  Or what 

guidance may be necessary to fill the data gaps.  Ms. Whitney responded that data for heating 

and transportation is harder to collect because they are not metered.  This is something that 

needs more attention.  Mr. Hanneman stated that for transportation, there is a fuel tax, which 

provides data that is available through the State to feed into your broad studies.  Heating has a 

big gap and maybe John Sims may have an idea of what is currently available, so we don’t 

duplicate efforts. 

 

Mr. Sims stated that our heating information is publicly filed with the Regulatory Commission of 

Alaska (RCA).  So, it is easily accessible for Southcentral.  In the past they worked closely with 

Alaska Housing Finance Corporation (AHFC) to track home use for the home energy program.  

We were successful in reducing the amount of energy and natural gas used for homes.  

Concerning statewide, it is more challenging to collect information because most homes aren’t 

regulated for fuel or propane use.  We’ve done some market research and we’d be happy to 

work with AEA or whomever to provide what information we have.  We feel is it important to 

educate folks on the costs of heating and would definitely want to participate. 

 

5.   Subcommittee Report outs and updates.  Review of current draft, subcommittee 

action recommendations. 

 

Vice-Chair Thayer stated that this section are reports from the various subcommittees.   
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a.  Railbelt Transmission, Generation and Storage - Tony Izzo 

 

Mr. Izzo gave a shout out to the State Energy Data Subcommittee.  They have set a high bar for 

the rest of us.  Last meeting of the Railbelt Subcommittee was in July.  The August meeting was 

postponed due to schedule conflicts.  We will be meeting tomorrow and look to address and 

discuss our deliverables, multiple scenarios about future railbelt generation, transmission 

storage, the need to evaluate and compare scenario metrics--for example, cost, reliability, 

implementation timing, etc.  as well as environmental impact.  Second is evaluation of the 

renewable portfolio standards and clean energy standards.   

 

Through AEA staff, we’ve been in touch with other co-chairs about putting together a work plan 

to address these things between now and the deadline due, so we are in alignment.  Mr. Izzo 

stated that, based on the deliverable due date, he will advocate for a strategy session of this 

committee similar to what Erin Whitney described. It’s necessary to discuss and to come up with 

recommended actions in the short-term, 0-5 years, and the long-term.  Ms. Whitney noted that 

there are over ten recommendations for the railbelt transmission.  How would these be 

prioritized.  Mr. Izzo responded that this is why a strategy session would be good to have. 

 

b.  Coastal Generation, Distribution and Storage - Duff Mitchell and Robert 

Venables 

 

Mr. Mitchell reported that their next meeting is on September 7th.  He stated that while the 

one-hour meetings have been good for brainstorming and putting a good action plan on paper, 

in order to meet the Governor’s deadline, like the other subcommittees, they need to hold a 

strategy session as well to crystalize, encapsulate, and bring out the essence of their deliverable. 

 

A couple of meetings ago Sean Binkley from Ward’s Cove attended their meeting to discuss 

dock electrification, the impact of the tour industry and how it’s beneficial for their community.  

He brought out a unique point that building of the extra transmission substation and 

distribution for dock collector vacation helps solidify the grid and makes it more robust in those 

communities.  So he used the benefits of the tourism industry to help lower the cost to power 

the community and to reduce the number of outages in  winter. 

 

We also had two gentlemen dial in from Juneau Commission on Sustainability and from Alaska 

Eat Smart.  They talked about air source heat pumps primarily.  There’s a high demand for air 

pumps in Juneau.  It’s growing because of federal benefits and tax incentives.  They’re 

estimating the average resident in Juneau will save between $1,500 to $2,000 a month in energy 

costs, which is significant.  Since the market is going in this direction, there was discussion on 

how we’re working on this in the coastal communities.   

 

Mr. Mitchell stated that he made a call to European Heat Pump Association, which is funded by 

European Union (EU), for data with conditions similar to Alaska.  They provided data for Estonia, 

North of Russia, Sweden, Finland, Norway, Denmark and so on.  Over 90% of heating loads are 

in heat pumps, which is interesting.  The committee also discussed electric vehicles and 
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transportation.  We have hydro power, which is beneficial for electrification.  Going forward, we 

want to crystalize our ideas into action items.  Mr. Robert Venables added that he is looking to 

other committees’ suggestions that could be applied to our area and go forward from there. 

 

Ms. Whitney asked which of their recommendations are the most hard hitting or have the most 

impact towards the overall goal of reducing the cost of energy.   

 

Mr. Mitchell responded that he doesn’t like to establish priorities because the sixth priority could 

suddenly become the first priority because there’s funding available now.  In his mind, the big 

ones are moving forward because of the market, such as heat pumps and electric vehicles.  We 

need to follow what the railbelt has done with battery energy storage systems and stabilizing 

the grids.  We have outages inter-island.  So there’s a role to play there, as battery energy 

storage systems tie in nicely with dock electrification and possibly ferry electrification.  He 

doesn’t want to say those are the priorities of the coastal committee.  He’s more likely to say 

they’re all important in their own ways and their own interests.  And they all affect the lowering 

of the cost of energy.  He would be hard pressed to say there’s one silver bullet, or these are the 

top five priorities. 

 

Mr. Venables added beneficial electrification is the one thing that will move the needle for our 

coastal communities.  So, the more we can get into heat pumps, and application of electrical 

vehicles on the water and transportation as well, those sort of things help spread the cost and 

lower cost of energy. 

 

Mr. Mitchell added that we don’t have the data of the trend line growth.  To help you 

understand, each cruise ship is about 6,000 megawatts impact a year.  You put four docks in 

Skagway, that’s 24,000 megawatt hours.  It’s more than the whole community uses or close to it.  

We also are limited with the trend analysis and integrated resource planning of demand, supply.  

We do not have IRPs. There is some trend analysis going on that makes it pretty clear of where 

things are headed in the coastal communities, or at least in some of the larger ones in terms of 

energy consumption and demand.  Do we need new generation and/or better transmission and 

distribution to get it to those needs. 

 

Mr. Hanneman asked if anyone is thinking about scale and ability to select hydropower of 

generation facilities of coastal that could be scaled up to either export power to BC or integrate 

with the BC grid or central southern Alaska.  Or even export power to railbelt.  Is anyone 

thinking about those types of opportunities. 

 

Mr. Venables responded that in Southeast we have exhaustively looked at this.  It was 

determined that we have to focus on economic development before we can get to scale.  We’ve 

looked at BC three different times over the last 15-20 years.  We’ve done it twice from Skagway 

to the Yukon.  So, yes, it’s on our radar. 

 

Mr. Koplin stated that Cordova Electric is both coastal and rural so he’s going to grab another 

piece of this in the rural discussion.  It’s what’s keeping us up at night--how to grow the 
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economy to scale.  The economic scope of being able to deliver electricity both air source heat 

pumps and electric vehicles is an obvious opportunity.  Selling more kilowatt hours is our single 

biggest rubber in my community to reduce our electric energy cost.  We’ve also been looking 

and recognizing that in Prince William Sound there’s probably in excess of 100 megawatts and 

many gigawatts hours of hydro capacity.  Many of these projects have been studied at least 

once or twice.  And there is an opportunity especially with emerging technologies, many high 

voltage DC transmissions and so forth to think about ultimate railbelt connections.  And then I 

would extend that to Copper Valley and the hydro they have in their region.   

 

So there are several ways to approach the economy of scale.  On the rural side that competes 

with the high energy cost.  So, there’s a little different approach there where, if you can look for 

anchor tenants, especially in industry -- whether its mines or resource production, timber and so 

forth, fisheries, where you can have anchor tenants to grow those sales.  More sales can feed 

into being able to amortize new projects. So, there’s a chicken and egg problem.  Many of our 

hydro  resources are too big right now.  But if we think ahead and think of adjacent 

communities, there’s opportunities to develop larger projects that recognize that same rapid 

growth in air source heating--for example, the Douglas Docking.  That tripled the resident load 

for us, and it could double the commercial load.  That’s a great opportunity and what we’re 

thinking about. 

 

Mr. Mitchell stated that one mine in Juneau consumes more power than all of the power 

combined in Skagway and Haines, British Columbia, north of Juneau, North of Skagway, there’s a 

sliver of British Columbia and then there’s the Yukon.  I’ve had personal discussions with the 

energy minister of the Yukon and the Premier on connecting.  It is not just for residential, but it’s 

for industrial development.  Our past studies have always looked at how are we going to help 

the resident.  There’s little or scant information on how we help industry.  There’s a refreshing 

view that needs to be looked at.  When you’re lowering the cost of energy, it’s not just the 

residents, but it’s how are you also helping the economy, the jobs, and the prosperity of our 

southeast communities.  Even in the papers in Skagway over the last year, there has been 

discussions with Yukon Energy and the City of Skagway.  Robert’s right.  There have been 

studies.  It’s a perennial discussion.  It’s also boiling underneath the surface.  A couple of years 

ago, I got 25 letters of support from the cruise industry, mining association and Yukon 

supporting the transmission lines.  So, there’s a lot of moral support.  Question is where’s the 

financial support for these transmission lines.  Yukon wants to build the line all the way to the 

Canadian border.  It would be how to make it a lot more feasible.   

 

If you can get the state or the feds to fund all the way to the Skagway border, we’ll go to Ottawa 

and do our fishing expedition too.  So, it’s all about economics at some point.  There is a 

coalition of the willing to answer your question.  And with you coming from a mining 

background, you can appreciate how much energy one mine can provide and provide the 

economy to scale that Clay was mentioning for buying an output for hydro power project. 

 

Mr. Sims added that there’s a dangerous assumption out there. In most cases it’s correct.  The 

assumption if you increase demand, it’s going to lower the cost for all the other utilities across 
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the board.  There is a point in which infrastructure improvements are required with the increase 

in demand.  We need to factor in those improvements to ensure the entire system stays alive.  

We’ve seen that in our system with gas.  As we’ve expanded out to the Valley, the prices of the 

pipeline get lower and lower as we increase that demand, which require us to place 

infrastructure improvements in those area.  So, it’s generally a good assumption that increased 

demand is going to lower the cost.  But be careful that you don’t apply that across the board 

because there are instances where you have to improve on the infrastructure to improve 

reliability in those areas. 

 

Mr. Hanneman stated that this is the most encouraging discussion as a group with respect to 

this hydropower.  Think of transformative action, like what Iceland did.  If there’s 100 megawatt 

in Prince William Sound through Whittier or whatever, is that close to the railbelt.  I understand 

transmission cost, but I also believe that a lot of the money flowing into energy projects now, 

doesn’t necessarily pencil.  I wish they all would.  We really need to think about transformative 

behavior and long-term hydro power I think is a big thing for Alaska.  I think we should be more 

aggressive on it. 

 

Mr. Izzo stated that based on the discussion, and an answer Erin’s question, he agrees with so 

much that’s been stated.  Specifically in the service territory where this meeting is being held 

today.  We continue to see growth.  Not necessarily a good story statewide because growth is 

not part of rising tide lifting all boats. It’s people shifting around, builders tell us that 50% are 

coming from Anchorage.  Another percentage is military, another percentage is from rural 

communities.  In the last couple of years we’ve come to know that the Valley is the second 

largest population center.  It is now larger than Fairbanks, which was the second largest.  It’s not 

because we have grown at an equal pace, it’s because people are shifting form one location to 

another location. 

 

The growth, we use heat maps, populate new growth on the system service area map and what 

we’re seeing is it doesn’t happen across the board.  It happens in these localized areas like 

Meadow Lake.  This area has really taken off to the point where we need two new substations in 

20 miles of transmission, which is just a reinforcement of John Sims’ point earlier.  We’re looking 

at things like EV growth and time of use rates and we’re all about wanting beneficial 

electrification.  But we’re seeing that even at 15% of vehicles in service area were to be electric, 

we’re going to do everything we can to push that demand into off peak periods.  But around 

15%, we start to see distribution system inadequate, transformers inadequate, and then it just 

cascades back to substation improvements that are going to be needed.  So, while the growth is 

terrific, I’ve seen our capital budget double in just a few years.  So, as a result, you have to look 

at capital costs associated with growth in the equation.  

 

And to Erin’s question earlier, this is not just an opportunity.  I look at the three-legged stool—in 

my opinion, first it’s 0-5 years of fuel supply.  Fuel supply can be up to 40% for railbelt resale 

rate.  For MEA, it’s 37.5%.  If that went away, rates would drop from 20 cents to 13 cents.  In my 

opinion, we have to do that because we have an inefficient grid.  We don’t have transmission 

that is up to par with lower-48 states.  We’ve made grid application under the Biden 



 

Page 9 of 28 

 

Administration efforts for transmission.  It’s a combination of infrastructure.  It’s addressing the 

fuel equation.  And then it comes down to what is the future construct.   

 

Now I’m definitely speaking for myself and not anyone else.  I think if you were to look at the 

overall railbelt, you have to acknowledge what it is and how it was formed.  We should also have 

a sense of what would it be like if we did it today.  Or how would you build the foundation, if 

you were trying to predict what the world would be like in 50 years.  I think there’s a lot of 

indicators in that regard.  So, for me, the first step would be federal dollars coming in with state 

already owning part of transmission system.  Some form of transmission authority or federal and 

state investment could go to ensure a one-stop shop that makes that investment in the most 

efficient economic way.  

 

Open up other opportunities in the future for maybe, a railbelt GNT, where your next generation 

aspect.  At railbelt subcommittee, we can talk in more detail about a cooperate structure, capital 

credits, bylaws, to jump all the way to consolidation without it being mutually agreed upon 

would be extremely difficult.  It would be an asset taking, you’d end up with lawsuits, member 

owned have the equity in utility.  Just get it down to operation and maintenance of the system.  

It opens up other things in the fuel supply area for independent power producers.  After 

tomorrow’s subcommittee meeting, he may feel differently. 

 

c.  Rural Generation, Distribution and Storage - Clay Koplin and Andrew Guy 

 

Mr. Koplin stated this subcommittee has moved farther and faster and may be able to help the 

other subcommittees map out their process as well. 

 

We have the three regions that will be included in the overall plans, and they have three 

subcommittees, the Rural, the Coastal, and the Railbelt.  And then the other three 

subcommittees are kind of forward looking.   They are things that we need to implement--the 

Data, the Regulatory and Policies, and Incentives and so forth.  So the Rural is where we’ve really 

been spending a lot of our resources over the last 30 years because of the high energy costs in 

those areas and the challenges.  So the State programs, AEA programs, Federal programs have 

really been thoroughly vetted and a lot of the opportunities have surfaced through those 

planning processes. 

 

So, we’ve been able to quickly move through to our recommendations in the spreadsheet.  To 

answer Erin’s question, we were able to prioritize ours.  What we did was go through the first 15 

or 20 projects and map them into the six priorities that would feed into the Task Force for 

discussion.  The first six are the priorities.   

 

Some of the things we brought up may overlap with regions.  For example, an opportunity for 

nuclear deployment would provide a great opportunity for coastal, and rural, and railbelt areas.  

Hydro, for example, may be great in southcentral and southeast, not so much northern arctic 

rural regions.  One other piece, for hydro, are water sales.  Global water supply and sales are a 

huge opportunity for hydro’s.  There’s kind of a billion gallon a year tipping point where you 
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need to be able to export.  The water market approaches the energy market in value.  That’s 

another way to spread those costs. 

 

In our last subcommittee meeting, we were able to vet and map the community economic 

development strategy that AEA created into four or five overarching priorities for rural Alaskans, 

per below. 

 

No. 1 - Expand the inventory of technical assistance,  

No. 2 - training and workforce development for gas by increasing capacity and capacity building 

activities; Human resources in rural areas.  A huge challenge. 

No. 3 - Identify economies of scope to provide multi benefit utility projects. Again, anchor 

tenants with industry for heat, transportation, and legacy electricity.  Basically, any way and every 

way we can trade those economies of scale, and grow sales where it makes sense.  To get to that 

tipping point and start building a lot of infrastructure. 

No. 4 - Identify innovation broadly as innovation offering all kinds of opportunities.  For 

example, identify opportunities to connect rural communities with transmission lines, especially 

if it’s adjacent.  Recognize that if you build out railbelt transmission, it’s nice to have rural 

communities that are adjacent and can connect and feed into that. 

No. 5 - Identify funding and financing mechanisms for rural communities. Including what are 

bigger lists in rural areas for federal grants.   

 

For example, look at the broadband build out happening in this state.  Almost $2 billion, fiber 

broadband infrastructure is being built from north to south with redundant paths from south to 

north, speaks to data especially because there’s data transports that happen on that 

infrastructure.  But it also provides remote access for locally hosted hub servers, something we 

discussed that can also be an anchor for hydro and other projects.  It's just something to think 

about—how that broadband infrastructure and transmission mapping compares to how we 

think about electric transmission.  If someone had told me 30 years ago that statewide 

infrastructure for communications would reach more communities and be more robust than our 

electric grid, I would have said they’re crazy.  But here we are. 

 

On the data piece, I wanted to emphasize the cloud hosting local services--local electric load.  

We can start bringing some of those data processing, artificial intelligence, some other things 

that can add efficiency to your local grid.  We need to look at that data.  Glad to answer 

questions. 

 

Statutes and Regulations Reform - Robert Venables and Karl Hanneman 

 

Mr. Venables stated that we began with hearing from utilities through the Alaska Power 

Association on some of the concerns they had with regulatory issues.  We’ve had great input 

and good conversations.  Michael Baker brought forth real world examples that lead to good 

discussions on regulatory, restructuring of the RCA, and so on.  Mr. Venables asked Karl 

Hanneman if he had anything to add.  He did not. 
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Mr. Mitchell noted that we have two powerful ex-officio members on the Task Force who have a 

lot to say with legislation that goes through.  He is curious as to their input and guidance for the 

committee.  There’s a wish in one hand and pragmatism in the other.  These two members 

would bring strong pragmatism as we go forward.  Mr. Venables responded that so far they 

have not inflicted anything on us.  However, for the record, either they or their staff have been 

actively listening to the concerns expressed and engaged in going forward. 

 

Incentives and Subsidies - Nils Andreassen and Isaac Vanderburg 

 

Mr. Vanderburg stated that the theme of our subcommittee is looking at the limited amount of 

funds the state has, how do we position ourselves to attract as much private investment or other 

kinds of money to the State, so we get the projects done that we want to for Alaskans.  The 

Incentives and Subsidies Committee has had several meetings with great recommendations, 

many of which are in the action item spreadsheet.  He will highlight a few. 

 

Loan Program - A low interest loan fund for energy projects in the state to bring down the debt 

for those developing and building new energy projects.  State of Alaska is committed to 

levelized cost of energy analysis and/or life type analysis any time we’re using state dollars to 

invest in energy projects in the state to make sure we’re comparing apples to apples. 

 

Commercial – Property Assessed Clean Energy (C-PACE) - spreading C-PACE throughout the 

State by having more communities actually set up a C-PACE program.  And also looking at our 

PACE.  Two programs that provide great incentives for getting things like solar and heat pumps 

on businesses and homes. 

 

Research and Development and Deployment - looking at not only research and development 

of technologies that we’re going to need in 10-15 years, but also adding in Deployment.  Using 

state dollars not just to research for research’s sake, but also to get technical demonstrations 

done in the state.  There are companies that want to work here.  And giving them a little bit of 

funding to determine if their technologies work to both bring down energy costs and to make 

our energy systems more resilient is a good use of funds. 

 

Tax incentives - State of Alaska income tax exemption on revenue producing private 

investment in generation and transmission.   

 

Our group had a conversation about  how do we prioritize our many recommendations.  The 

conversation went towards banking through the Governor’s original charge to get up to 10 cent 

power and bring down the cost of energy for Alaskans.  If we rank through what are we doing 

here as a group, we need to remember that that’s what we’re about.  And that’s a useful 

framework to think about.   

 

Which of our recommendations could actually have the biggest impact or we could actually 

draw lines, in these recommendations and release them in cost of power.  It’s how we’re 
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thinking about it.  We’re bucking the idea that we’ll have only three or five or seven prioritized 

actions.  To Duff’s comments earlier.  It’s all important, it’s all part of the basket of incentives we 

need to make these projects bloom.  We’re actually not heading towards a winnow down list.  

Curious to get other committees thoughts on that.   

He added a reminder for Task Force member to think about how do we have bold and game 

changing ideas to change the trajectory of energy costs in the future.   

 

Mr. Andreassen added that while we covered a lot of ground for incentives and subsidies, we 

have to come back to basic questions--do we have funds available to make incentives or do we 

forego revenue in one form or another.   

 

We will keep coming up against that.  There are lots of mechanisms that could be utilized if 

there were funding identified as secured.  We want this to be a meaningful endeavor, but we’re 

not in a position to say how we allocate the state’s resources.  So we’re struggling a little bit with 

that item.  Concerning prioritization, he likes the idea of all tools available should be mobilized 

in response to priorities of all the subcommittees.  He's excited with what we’ve identified so far 

and looking forward to wrapping it up and packaging it in ways that make it usable for the other 

subcommittees and the Task Force generally. 

 

Mr. Koplin asked if they discussed RCA’s role.  An unregulated utility would have a lot of 

flexibility with incentives and policy changes and so forth.  However, the dynamics for regulated 

utilities are completely different.  He’s concerned that some of these new approaches may not 

have structures in place to manage them.  Mr. Vanderburg responded that we haven’t discussed 

this much but they do know that RCA plays a key role.  One item of discussion was the 

importance of ensuring the folks on the RCA have a technical background whether in energy, 

investment, economics and so on because the incentives and regulations that we have or 

establish are only as good as the technical guys on the RCA.  They can understand the issues 

and what’s needed to resolve them and help us design the right regulations for the state.  We 

view that as outside of our subcommittee’s domain.   

 

Mr. Izzo stated that his comment may be better suited to the round table discussion, but he 

thinks it would be a positive thing for a regulated utility to have the ability to quickly make 

decisions around an atypical opportunity provided, for example, by an industry wanting to come 

into the community and operate a business.  While the new industry would increase demand for 

energy, and eventually a need for more infrastructure, it would be offset by jobs, an improved 

economy, and other supported industry in the community.  He has several examples for further 

discussion.   

 

Mr. Venables asked about opportunity zones in these federal programs.  Has the subcommittee 

looked at any way that that might be leveraged for state incentives and subsidies.  Mr. 

Vanderburg responded that they really haven’t for a variety of reasons.  He will add it to the 

agenda for their next meeting. 
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 6.  Round Table Discussion related to subcommittee report and preliminary 

subcommittee action recommendations. - Clay Koplin and Michael Yaffe 

 

Mr. Koplin stated that during the subcommittee reports, several topics came up and it would be 

appropriate explore them further in our round table discussion while they’re still fresh in 

everyone’s mind.  Most are contained in the 11x17 spreadsheet in your packets. 

 

Mr. Yaffe began the discussion by stating that this spreadsheet is a draft document, and 

everything is subject to change.  Regional subcommittees may have their own prioritization 

matrix based on their regions needs and goals.  As a reminder, the Task Force, as a whole, may 

set priorities according to their overall goals of affordability, reliability, energy resilience and 

leave no one behind approach.  At the end of our process, we’re going to make high level 

recommendations for immediate action by the state legislature.  For each subcommittee, he will 

read the recommendations first, then open the floor for discussion. 

 

Ms. Whitney mentioned that there can be a more data driven approach to establish priorities.  

While an action item may show as a low level priority, it may rate high for implementation 

because of the timeline.  In addition, within the four goals, she didn’t hear anything about 

timeline—immediate, short-term, mid-term, long-term.  Michael responded that to help answer 

this question, he recommends that the Task Force go through a prioritization exercise at their 

next meeting. 

 

Mr. Koplin added that we look at timeframe as part of the exercise to help us understand the 

synergy between timeframe and priority to help us understand why one action will be 

implemented over another.  That there is a relationship between action items, or one step needs 

to be taken before the action can be implemented.  Mr. Yaffe reminded members of the priority 

areas to keep in mind—broad groups, data, alignment with Task Force’s main goals, and does it 

require legislative action at the end of this process. 

 

RAILBELT TRANSMISSION GENERATION AND STORAGE 

 

Action 1 – catalog in transition assets along the railbelt and Bradley Lake to AEA or new 

regulated utility for the netbook value. 

Action 2 – invest in grid innovation. 

Action 3 – evaluate multiple railbelt utility governance structures and the impacts the electricity 

costs. 

Action 4 – evaluate multiple electricity supply and demand scenarios. 

Action 5 – identify how battery energy storage subsumes other energy storage systems ... can 

be integrated to lower the cost of power. 

Action 6 – investigate lessons learned and case studies from (indiscernible) energy grid, 

including comprehensive policy decisions and rate allocation. 

Action 7 – explore scenarios that articulate change to electricity demand and cost to convert 

residents to electric heat.   
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Action 8 – evaluate opportunities to invest in and fund additional transition and connectivity 

into a regional transmission commission facilitate an equal plan regarding 

(indiscernible) online energy. 

Action 9 – adopt a clean energy standard 

Action 10 – develop Dixon’s version to increase Bradley Lake power.   

Action 11 – complete FERQ licensing of Susitna-Watana. 

 

Fed’s Action 1 - Railbelt clean energy portfolio.  

Fed’s Action 2 - Railbelt transmission line capacity extension.   

 

At this time the Railbelt Committee has not yet met to decide if these will be included or not.  

 

Mr. Yafferead the action items into the record and then opened the floor for discussion. 

 

Mr. Izzo asked what are the sources of these action items on the list.  Michael responded that 

some action items were form the Task Force subcommittee for the railbelt, some have been 

added by other subcommittees that have met and have identified issues, and then some action 

items are from existing plans that are being integrated.  He acknowledged that the Railbelt 

subcommittee is currently working through their work plan, and we may need to discuss these 

action items further.  In addition, as we go through our discussion, we can note in the action 

status column if an item is withdrawn, ongoing, or connected with another action.  Then, as the 

Task Force evolves, we can clean up the spreadsheet even further.  As stated earlier, this is a 

draft document, and everything is subject to change. 

 

Mr. Hanneman stated that he doesn’t think we’re being bold enough.  I think that big picture for 

Alaska energy includes thermal and heating, but we’ve also got to get something on there about 

natural gas transit from the North Slope that needs to be brought to market.  Alaska needs to 

invest in such a way that we partner to make that happen for next 40 years.  For energy stability 

and security.  Not just for the railbelt, but for all of Alaska through equalization or investment in 

the infrastructure dynamics.  We’ve missed our mark if we don’t have something bolder.  Short 

term gain in transmission upgrades is very critical and has to be near the top. 

 

Mr. Izzo responded that we need to align this with recently drafted Railbelt Subcommittee 

Agenda to make sure the natural gas issues are incorporated.  Maybe John Sims or other subject 

matter expert would come and talk to the subcommittee about that particular issue. 

 

Mr. Andreassen commented on how a few of these actions are statutory or regulatory in nature, 

one is about innovation.  Is there a process to identify or to move certain action items to other 

subcommittees for evaluation.  There may be overlap with rural, coastal or incentives and 

subsidies and the Task Force may benefit from input from those committees.  Incentives and 

Subsidies ran into this question too around investments in projects.  How would we invest, with 

what resource and to what extent.  Do we need to be more specific in any action that talks 

broadly about investment or even deployment.  The more specifics we have in an action item, 

the better. 
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Ms. Whitney added that as she’s reading through the action items, she’s seeing different 

categories and maybe they can be refined.  A number say evaluate, investigate, or analyze.  Then 

others say acquire transmission system assets.  Adopt a clean energy standard, develop a 

diversion, and so on.  There may need to be a distinction between identifiable actions and more 

studies to be done.  Or recognition in the different types of action. 

 

Mr. Mitchell agrees with Erin.  These action items seem to be either passive or active.  For 

example, invest or evaluate could be a small study or one we invest millions of dollars in without 

a conclusive outcome.  The goal is lower cost of power, affordability.  How did that action item 

tie into that.  We want, not just this committee, but all committees to focus on the goals.  If we 

look at the first recommendation.  First sell all existing transmission assets along the railbelt and 

Bradley to AEA or new regulated utility for the book value with the purpose to lower cost.  It’s 

marketing and sales where this recommendation would go because this Task Force is going to 

get done with its work.  Then the decision makers, such as Curtis, AEA board, the governor’s 

office, will implement.  They will determine if it needs more evaluation or studies.   

 

Another example would be the Susitna-Watana project.  I know Susitna’s an issue that has lots 

of emotions and other things.  But we have complete FERQ licensing of Susitna-Watana.  That is 

a step towards another goal, which is build or build and operate Susitna-Watana.  FERQ is 

nothing but a steppingstone to get there.  But if you don’t have your need for power analysis, 

you don’t have your lead environmentally from the engineers, and you don’t have the pre-sold, 

so there’s a marketing part.  These are steps to move the project forward.  To put Susitna-

Watana on there, it has to be active role as opposed to this committee working on it but not 

impose anything.  Move towards an active voice on the spreadsheet. 

 

Mr. Koplin responded that is the challenge.  To draft a plan that is general but captures all the 

priorities.  To have a framework where you can look at the individual projects and initiatives and 

measure them against a typical operation.  Establish a litmus and a project portfolio mapping 

process to recommend proceeding with a project now, at another timeline, or take it off the 

table altogether under current circumstances..  FERQ license keeps a project in play, while we 

continuously measure how well it stacks up against alternatives.   

 

To Nils’ question about subcommittees, we want to capture those detailed discussions, if not in 

the body of our plan, at least as an appendix to it.  The handoff is from each subcommittee to 

the Task Force for them to go through these recommendations as a whole  

 

Mr. Izzo commented that we have to look at this from the big picture perspective because it’s all 

interwoven.  If we were to recommend make transmission lines from point A to point B, it has to 

be black and white.  If someone from outside wants to invest billions of dollars in the state, it 

has to be black and white.  When he looks at selling transmission lines, he has to remind himself 

it’s for affordability because he could talk for an hour or more on all the reasons why it would 

fail.  For example, utilities have debt covenants.  Instead of selling electricity, they’re borrowing 

from it.  Or they have mortgages that you can’t prepay.  He knows there are other constructs, 
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like Iceland, where they lease some of it.  With current federal programs, we’re going to have to 

take a wholistic view combined with the other two legs of the stool—fuel and economic 

development.  We have the grid we can afford for today for this economy, and the rates are too 

high.  If you want to add rate base to the equation without anything on the other side to 

balance it, you cannot develop it.  If we move towards renewables and away from natural gas, 

then we need to look at reliability.  Which means there are capital costs to maintain that 

reliability.  So I don’t look at any of these as one and of themselves.  We have to look at it 

wholistically.  I don’t have the answer.  I just wanted to affirm what Clay was saying and put 

meat on the bone. 

 

Mr. Venables asked if the fed action item, Railbelt Clean Energy Portfolio, is the same as 

Committee’s recommendation No. 9.  He was wondering about whatever lofty target your 

committee is looking at while simultaneously being committed to reducing energy cost to users.  

I don’t see a virtue in having a standard that raises the cost of energy.  It’s not what the 

Governor has asked us to do and not what the mission statement is for the State’s energy office.  

He wondered if those things were married. 

 

Mr. Izzo responded that he completely agrees.  Again, you can have an aspirational goal, some 

utilities have them,  my own utility has one.  We’d like to exceed it if we can.  I think this is an 

assignment of the committee because of RPF legislation.  We’re going to see if RCA opens an I 

docket on this  as well for other inputs.  It’s a big list.   

 

Mr. Thayer added that when we look at railbelt, some of these investments in infrastructure are 

already underway.  Currently, there are two applications pending with Department of Energy for 

a total of approximately $650 million that the State has to match.  One grant is for $250 million 

for rural Alaska micro grids.  The second is for $413 for railbelt improvements.  I don’t believe 

we’ll get both grants, and we would be happy to receive one.  In addition, we have partnered 

with Alaska Housing Finance Corporation (AHFC) on another application for $100 million for 

solar power in the state.  It’s due September 26th.  These opportunities keep happening and we 

want the Task Force to be aware of them.  Some may be answered by November while others 

will still be outstanding. 

 

Mr. Koplin added that we have an RPF in front of the legislature, how do each of these proposals 

affect the Task Force’s goal of a clean energy plan and our priorities of affordability, security, 

resilience, and leave no on behind.   

 

RURAL GENERATION, DISTRIBUTION AND STORAGE. 

 

Action 1 – extend an inventory technical assistance, training, and workforce development to 

identify gaps.  Increase capability and capacity building activities for training of rural 

energy workforce. 

Action 2 – Identify economies of scope to provide multi-benefit utility projects.  A 

Action 3 – identify innovation and logistic transportation to improve supply chain reliability.   



 

Page 17 of 28 

 

Action 4 – identify opportunities to connect rural communities through transmission lines and 

other shared energy projects. 

Action 5 – identify a funding or financing mechanism for rural communities including a local 

match for federal grants. 

Action 6 – create and implement a community outreach and education programs to combat 

NIMBYism and energy projects in rural areas. 

Action 7 – invest in critical repairs in resilient infrastructure that may be at high risk to current 

and future natural hazards.  For example, wildfires, extreme cold, storms, etc. to 

avoid energy disruptions and preserve continuity of operations.. 

Action 8 – identify energy anchor tenants provide common use scale for rural communities. 

Action 9 – explore opportunities to enhance remote sensing and direct technology to support 

maintenance cooperation with energy infrastructure and rural remote locations. 

Action 10 – invest in expanding the grid in rural areas to support record nuclear. 

Action 11 – support research, pilot testing, development, and production of oil and natural gas 

to produce hydrogen fuel as appropriate for rural communities. 

 

Mr. Yaffe read the action items into the record and then opened the floor for discussion. 

 

Mr. Venables stated that it’s important to note that a lot of these action items are not just 

railbelt, rural, or coastal but that they have a lot of statewide impacts that should be recognized.  

They transcend regional.  I appreciate the work that the committee did.   

 

Mr. Vanderburg added that it’s important on any of these actions across subcommittees, a lot of 

this seems like really good ideas and it’s exciting and things we’ve all talked about.  But if we’re 

not paying close attention to cost, that, to me, is a recipe for disaster or projects that go on and 

on and are never built.  It makes me nervous when we’re picking particular energy technologies 

out of the gate when we say let’s commit to that goal of bringing down costs, resiliency and 

reliability and leave no one behind.  Do we have demonstration projects for technologies that 

will be cost competitive in ten years as opposed to deploy projects now with technologies that 

we know are cost competitive.  It speaks to Erin’s comments earlier about pay attention to 

verbs—explore, investigate, appropriate.   

 

Ms. Whitney asked if under the partners, collaborators column, would it be useful for the 

subcommittees to think about and group priorities and actions into state action, national, 

federal, private, other domains and so on.  It would be clear who do we talk to and at what stage 

of a project.  What the governor, state legislature, federal agency, or private stakeholder can do. 

 

Mr. Koplin asked for an example.  Ms. Whitney responded with identify energy anchor tenants, is 

that private.  Repair infrastructure.  Is that state, federal or both.  Community outreach and 

education program, that’s state.  

 

Mr. Koplin stated that’s a great comment and it speaks to what Tony was saying about thinking 

wholistically.  For example, you have a transmission line being built adjacent to a military facility.   

You have a potential private partner.  This is an opportunity to check off about five or six things 
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on the rural list.  Or you have a huge heat demand by an anchor tenant so you may lean 

towards nuclear, which has an excess heat resource.  This project checks the boxes.  There is a 

vast diversity of Alaska’s regions, resources, and challenges.  But if you have a framework where 

we can tick six or seven boxes, you reach critical mass and three or four parts fail, you still have 

something that’s going to be affordable at the end of the day.  A project that meets business 

and economic growth needs and fuel supply needs.   

 

Mr. Yaffe commented on the point raised about the lead organization for a project and how 

they can be categorized.  The lead organization may speak to prioritization.  Actions may be 

dependent on the lead organization, which may not necessarily be a local organization or entity.  

Mr. Koplin added that the lead organization may be the one that makes the investment in the 

project. 

 

Mr. Mitchell went back to his military training in that someone has to lead the charge. Someone 

has to be the champion.  Who’s in charge and responsible.  Just sharing his thoughts that we 

want to keep this in mind as well as we go through this process. 

 

Mr. Izzo stated that various actions keep popping up for me and he wanted to share them with 

the committee.  For these recommendations, how do we identify and then measure expected 

results.  It may be hard for some of these recommendations to come up with a firm answer.  But 

we have to be prepared to answer the question, were we successful.  What are we getting for 

this global or wholistic approach.   

  

Mr. Mitchell commented that as we identify overlap of recommendations in these discussions, 

are they being tracked and communicated to the various chairs so we have a heads up and can 

add that item to our committee discussion.  Mr. Koplin responded that Michael Baker has been 

doing that—both the tracking and communicating with co-chairs.  

 

COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

 

Acton 1 – enhance affordability of energy in Alaska including power, heat, and transportation 

energy. 

Acton 2 – establish an (indiscernible) metrics related to power generation compared to future 

demand. 

Action 3 – integrate from heat pump technology and systems as an alternative to energy 

resource in coastal Alaska. 

Action 4 – modifications required for net metering integration the coastal community utilities 

and grades. 

Action 5 – identify how battery energy sources or other energy source systems can be 

(indiscernible) integrated into smaller micro (indiscernible) utilities and lower the 

cost of power. 

Action 6 – identify funding and financing mechanisms to build transmission and distribution 

lines across Alaska. 
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Action 7 – identify opportunities to support and streamline state and federal regulatory 

(indiscernible) requirements for coastal projects. 

Action 8 – unofficially electrify the Alaska (indiscernible) to lower cost of transportation and 

assist in lower cost of powering the coastal communities. 

Action 9 – partner with Alaska Native tribes for mutually beneficial energy development, 

production, and distribution. 

Action 10 – educate and train Alaskan workforce in technical skills, electrification. 

Action 11 – plan, fund and implement shore to ship power at state ports and harbors to fill 

excess energy to cruise ships to provide energy market for coastal communities. 

Action 12 – streamline renewable energy development on federal lands. 

Action 13 – support hydro projects. 

Action 14 – (indiscernible) data servers with hydro plans. 

 

Mr. Yaffe read the action items into the record and then opened the floor for discussion. 

 

Mr. Venables commented that he had to leave the last subcommittee meeting early, so he was 

late in updating information for the spreadsheet.  He then provided some fine tuning edits for 

committee members.  

 

Mr. Mitchell weighed in on Action No. 3 by stating this has applicability statewide.  Also heat 

pumps, identifying funding mechanisms, transmission, and distribution line, which dovetails with 

railbelt.  For smaller projects in rural Alaska, partner with Native Tribes.  Co-locating data servers 

with hydro plan or other energy sources.  Any rate strategy or solutions we come up with for a 

community needs to be completely local.     

 

Mr. Vanderburg added that we take an iterative approach and be comfortable with things not 

working right away.  Projects are moving forward, we have a clear view of our destination, but 

be open to the fact that it is a winding road in some areas, and we may need to adjust the 

process.  Have a working group to support the state, to monitor actions over time to tweak 

them as needed.  As unintended consequences rear their head, we respond to that.  To think 

through the process.  We’ll have good ideas out the starting block.  Get comfortable with 

experimenting over time.  Not sure how you would build that into a plan, but it seems necessary. 

 

STATUTES AND REGULATIONS REFORM 

 

Action 1 – restructure the RCA to three commissioners and administrative law judges to 

streamline, handle (indiscernible) cases, example states include Iowa and Virginia. 

Action 2 – streamline permitting for energy projects. 

Action 3 – establish state funding to help with local match for federal grant cost share. 

Action 4 – continue to allow transmission distribution lines to share DOT right-of-way. 

Action 5 – evaluate similar states such as Wyoming and North Dakota for case studies and best 

practices regarding energy distribution, transmission connectivity. 
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And then the following actions are from the APA policy position papers for consideration but 

haven’t been officially identified as action yet. 

 

APA 1 – clarify statute (indiscernible) liability. 

APA 2 – prioritize state investment in electric infrastructure and leverage federal funding 

opportunities. 

APA 3 – support reasonable economic carbon reduction strategies that consider cost to 

consumers. 

APA 4 – preserve power cost equalization endowment using the endowment only for statutory 

purposes ensuring all eligible communities can maximize the PC program and full 

funding the PC program in FY23. 

APA 5 – alternative uses for coal regulations, (indiscernible) regulations, hydrogen road map 

and regulations.  To clarify, last two actions came from discussed plan for 

consideration. 

APA 6 – establish Alaska hydrogen health. 

 

Mr. Yaffe read the action items into the record and then opened the floor for discussion. 

 

Mr. Hanneman, stated that as co-chair, the list presented is very preliminary and from outside 

input.  The committee itself has not taken a position on any of those items.   

 

Mr. Venables asked Mr. Yaffe if links to the cases studies cited from Iowa and Virgina are 

available and can they be provided to both subcommittee and Task Force members for review. 

Mr. Yaffe responded that he can do that. 

 

Mr. Kurber commented that he wasn’t sure hose Action 1 might affect the future of the agency.  

He has been following this meeting with interest.  And since he recently went through a power 

outage, he appreciates the comments about getting system into first world status.  He looks 

forward to next subcommittee and going through items on the list. 

 

Mr. Izzo commented Action 1 restructure RCA.  In the past, I’ve mentioned about the need for 

innovative rate structures.  That the commission functions by statute and regulations.  Sure he 

could bring in an example of innovative rate design for consideration, but without the authority 

and statute in some way or another, you would have to bring it before the legislature, which can 

take years.  So, I’m not proposing that.   

 

However, something for the committee to consider.  I have had businesses and industry come 

and look around the service area and have asked what discount can I provide based on the load 

we bring in or I’ll pay the going rate, but can you dedicate to renewable energy.  Technically, I 

can’t do that because we have a blended rate.  However, if you have a new development, 

something nuclear, hydro or whatever, it could be dedicated to the right type of economic 

development that would create a subsidy which benefits all rate payers in the region.  So, 

innovative rate design would be a broad category that should be included in our review. 
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Co-Chair Thayer stated that for Action No. 4, all transmission lines to share DOT right -of way, 

he has had conversations with the current DOT commissioner about this topic.  As DOT has 

been working on the fiber optic project for broadband, they’ve been dealing with right of way 

issues.  So, if you could give him a couple of examples of where the disconnect is within his 

organization,  he will deal with it directly.  He would expect that right of way should be shared 

with utilities as a cost saving.  So, this action could be completed with a conversation. 

 

Mr. Izzo responded that the Alaska Power Association has done a good job of representing the 

utilities that have had this issues.  They’ve gathered the data, taken advantage of land experts, 

and have met with the prior commissioner.  It would be good to have this in writing as it has 

been a continuous and ongoing process of we don’t want you in the right of way, which opens 

up a whole other set of issues dealing with NIMBY and individual landowners.  The other issue 

that we’re dealing with is the desire not to issue a permanent permit, but a temporary one.  So 

that if a road ever needs to be relocated again, they don’t have to relocate it.  This is called 

planning.  And if it’s done well, you can avoid a lot of these issues.  Mr. Venables asked if he 

could take this to the Association for follow-up.  Mr. Izzie replied that he would be happy to. 

 

Mr. Vanderburg asked that on Action 3, establish state funding to help with local match for 

federal grant cost share that we not leave out other sources of capital, interest (indiscernible) 

funds, private capital providers, and so forth.  A lead organization could have partners or 

collaborators that they could reach out to.  The Denali Commission is a good one to consider.  

Concerning the comment about NIMBY, this is an issue across the state, not just a rural issue.  

It’s everywhere across the country and a challenge. 

 

Mr. Mitchell commented on Action 2, streamlining permitting for energy projects.  We don’t 

know what we don’t know.  But we know there is an issue in developing new energy projects.  

He heard of an example that someone was trying to develop a hydro power project and they 

had a DNRF application for 17 years.  During that time, the project increased in cost four times 

since initiation.  We have a real opportunity with this legislature and governor who wants to get 

to a Yes!  He’s made it real clear when he was first elected that Alaska is open for business.  

Through commissioners, AEA and AIDEA, how do we get to yes.  Streamline for permitting for 

energy projects is very vague.  Allen Osterman and Lisa Murkowski as a state legislator, passed a 

bill, and it’s still on the books, to add Alaska to regulate 5 megawatt and under hydro power 

through RCA.  RCA would be the adjudicator.  We have small hydro projects tied up for long 

periods of time.  We have examples of projects and lessons learned or what could be in the 

world of possibility.  This is a very big issue that we could move the needle on. 

 

Mr. Koplin wanted to respond to Tony Izzo’s comments about regulatory process and Isaac’s 

comments are a perfect segue way.  We don’t think of Alaska regulatory and statutes as an agile 

space for innovation.  But it’s actually one of Alaska’s strengths that we are much, much less 

regulated than other states.  Emerging technologies, innovative rate structures or regulatory 

constructs are so constrained on other grids in ways that aren’t in Alaska’s grid simply because 

we haven’t developed the regulations yet.  There are opportunities here whether it’s establishing 

a pilot project, where we just reach some investment threshold, it can have an exemption from 
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the regulatory process or have a pass to demonstrate a rate case or something for three or four 

years.  Or do we give it exceptions for newly emerging technologies, which allows Alaska to 

better deploy emerging technologies and innovations, which I think is one of our strengths. So I 

would like to see us structure a plan with recommendations on how to double down on that.  

 

Mr. Hanneman asked Mr. Mitchell to expand on his comment about what needs to change to 

improve or shorten the timeline under which small hydro projects could be improved.  Is it 

utilization of that statute that Murkowski helped pass.  Or is it a RCA regulation change--what 

needs to be improved to shorten our permitting cycle on small hydro. 

 

Mr. Mitchell responded that a couple of things need to change.  For example, the bill that 

passed years ago where Governor Murkowski was trying to develop many small hydro projects 

or open the gates for investment to do small hydro power projects.  One example, little fish 

communities have a great running stream.  But they don’t have the ability to pay hundreds of 

thousands of dollars that it takes for licensing.  There was an effort to speed process up.  You 

still need to look at fish, you need to look at environmental things.  But you shouldn’t have to 

spend seven years of lawyers and consultants going through FERQ process, which can be very 

tedious for a small community of 50 people.  So, you give up.  You’re done.  Can’t afford it.  

That’s an example of one item on the books. 

 

Another thing to consider is that each agency has its own mission, its own people, its own 

culture.  So the overlying issue could be how do we get to yes.  One way to get there is if I 

apply, and the government doesn’t get around to adjudicating it in nine months, it’s passed.  

What that will do is if there’s a deadline.  You will get that permit adjudicated.  Will that cost 

money?  Sure.  But I also think if we’re trying to lower the cost of power on hydro and other 

projects, we need to re-invigorate how we collectively work through the processes.  How do we 

harmonize so we’re not short circuiting the process.  There are good things we could do to 

move the needle faster.  I don’t have silver bullet answer.  But the answers are out there.  How 

do we get to Yes and how do we make it happen.   

 

Mr. Hanneman stated that we have a hydro power person for fish and game, one for DNR.  Are 

they coordinated?  Probably not.  While they communicate with each other, they have different 

missions.  There’s some retooling that can be done.  As a Task Force we may  not have specific 

ideas.  But it is an area that with more analysis we could speed up process. 

 

INCENTIVES AND SUBSIDIES 

 

Action 1 – Develop a funding and implementation tool kit for energy projects in Alaska.  

Action 2 – provide commercial incentives to encourage Anchorage tenant investment. 

Action 3 – encourage municipalities, local governments to provide a property tax exemption to 

attract private investment in new generation and transmission 

Action 4 – create a State of Alaska income tax exemption on revenue produced from private 

investment in new generation transmission. 
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Action 5 – provide liability exemption to Alaska utilities for transmission.   Forest fire issue and 

return for FERQ defined open access at state owned, subsidized and RCA regulated 

utility transmission lines. 

Action 6 – encourage SOA departmental and regulatory streamlining and prioritization.  Provide 

regulatory streamlining in departmental priority for review, adjudication in ADNR, 

DEC, AGFC, DOT&PF, for new generation transmission.   

Action 7 – work with partners to gain state primacy on all federal lands for RS2477 and 

SAFETEA-LU Act 44-07, right to way for new generation and transmission lines  

Action 8 – work with federal partners to establish a renewable energy and land use designation 

or transmission line (indiscernible) designation and Chugach forest plans. 

Action 9 – garner support form federal government to establish an Alaska renewable energy 

and transmission line fund. 

Action 10 – pursue State of Alaska primacy on 404 wetland permitting for generation 

transmission line projects. 

Action 11 – attracting private co-investments.   

Action 12 – research development and deployment  

Action 13 – energy technology demonstration projects 

Action 14 – energy infrastructure:  build energy infrastructure that increases locally based 

supply at lower cost by reaching public and private investment. 

Action 15 – weighted criteria—implement statewide energy project evaluation process that 

takes into account low cost, local clean and life cycle.  Alaska could use the levelized 

cost of energy for infrastructure projects. 

Action 16 – commercial property assessed for energy program. 

Action 17 – establish a green bank for financing. 

Action 18 – evaluate PC reimbursement for incentives. 

Action 19 – federal grants for workforce training.   

Action 20 – clean air, affordable energy deployment. 

Action 21 – statewide energy plan.  (in progress).     

Action 22 – energy incentives program study. 

Action 23 – federal grants for retrofits.   

Action 24 – explore on bill financing.   

 

Mr. Yaffe read the action items into the record and then opened the floor for discussion. 

 

Mr. Koplin stated that the nature of this subcommittee is to be specific.  Because it’s regulations.  

So, there’s a long list here and we can easily get lost in the weeds.  But I’m getting sensitive to 

the clock.  We do have staff from our two legislators here along with our two co-chairs, Mr. 

Andreassen and Mr. Vanderburg to help answer questions.   

 

Mr. Venables commented on Action No. 4, tax exemption on Alaska income.  Would it be better 

to say incentive or variable and not use the word exemption.  Have an incentive program that 

include exemptions.  Want to keep it fluid.  Mr. Andreassen responded that your intent is 

broader than how it’s listed.  It’s always been noted that we have a corporate income tax 
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structure that could be leveraged in some way.  Could include abatement, exemption, credits, 

etc.  Depending on how the state wants to structure it. 

 

Mr. Venables had the same thing about debt relief.  It’s a big item within the community and 

wanted it considered. 

 

Mr. Mitchell commented on municipal government property tax exemption and the state 

income tax is primarily to attract private investment because they’re tax driven.  The recent IRA 

bill and it’s federal legislation.  Something we have is provide direct pay for co-ops and utilities.  

This was primarily listed to attract the private investment when the Governor had his task force.  

There was a lot of interest at the time to invest for tax breaks.  It goes back to Tony’s comment 

about have someone bring in their billion dollars and co-join it with the state or something.  

There are opportunities where both levers become an opportunity.  It’s not mutually exclusive 

from other forms of incentives. 

 

Mr. Vanderburg wanted to clarify that Action 3 is really geared at improving the economics on 

projects where you’re seeing outside investment.  Some projects hinge on fractions of a penny.  

So having a tax exemption would pencil out and go forward. 

 

Mr. Mitchell added that tax is a pancake against the cost of power.  So, if it’s helping nontaxable 

and then it flows to the utility that’s buying it, it’s flowing in the right direction for lowering cost 

of power. 

 

Mr. Koplin shared that in Cordova they had a case of constructing a hydro project to reducing 

energy rates helped attract more use by a private sector, but it was fisheries.  So it generated an 

increase in raw fish tax revenue when it crossed the dock.  From the community basis, many 

times the main tax stream is property tax, which landowners in the community pay.  So any 

alternatives to those can help.  There can be a virtual circle there where you can give an industry 

a break that creates revenue in other ways that relieves pressure on the property tax.  It’s 

counterintuitive.  So, the unintended consequences in this case were positive. 

 

Mr. Mitchell commented on RF2477, which is SAFETEA-LU, authored by Don Young. Section 

4047 writes a way for new generation and transmission lines.  This is extremely important and 

goes beyond energy development.  It goes to mining development and other industrial 

development projects.  And I know this is a near and dear concern with commissioner for DNR 

and DOT.  RF2477 is where a grease trail, a training trail, a mineral trail, any kind of trail in Alaska 

has primacy under certain federal laws for transmission lines and roads.  There’s always a 

national debate on whether or not Alaska can assert those rights.  It feels pretty strong for any 

future transmission line development, energy, project development as well as other roads.  And 

then SAFETEA-LU, Section 4047 has specific rights that state receives from the Forest Service for 

the specific purpose of roads and transmission lines, 

 

STATE ENERGY DATA 
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Action 1 – establish a data department within the Alaska Energy Authority.   

Action 2 – establish an energy data governance committee that’s responsible for establishing 

minimum protocols for data collection, quality, storage use and access. 

Action 3 – fund data capacity. 

Action 4 – improve existing energy data and collect (indiscernible) data. 

Action 5 – collect data to benchmark the use of net metering (provided by Coastal 

Subcommittee)  

 

Mr. Yaffe read the action items into the record and then opened the floor for discussion. 

 

Ms. Whitney commented that Action 5 is already done.  ACEP produces a net metering report 

every year for the railbelt.  So, you can mark that as complete. 

 

Mr. Venables stated that he appreciates the work put in by this subcommittee.  He has a 

question on Action 2.  We already see the need for protocols for data collection.  It will take 

some task force or committee to set that up.  Is the intent of this to be a long-term, rate payer 

supported, to be of assistance for an indeterminate amount of time or is this task force driven, 

one and done sort of thing. 

 

Ms. Whitney responded that the idea is a bit of an advisory or oversight committee that works in 

concert with a data department, at AEA for example.  This oversight committee will be around 

for the long-term to provide the institutional checks and balances and structural integrity.  Don’t 

know if it would be rate payer supported or not.  That’s a great question.  Mr. Ericson with 

Alaska Energy Authority added that it’s not clear yet how the committee would be funded.   

 

But the view of the technical advisory committee is for this to be a data department that would 

serve as a clearinghouse for all stakeholder data.  To be the people that house the date, that 

manipulate the data, collect data as a whole.  What are the best practices security, governance, 

how reactive is the data, how it’s hosted, where it’s hosted.  If it’s within AEA, what would the 

data department look like.  Not sure how it would be funded.  Is it through member agencies.  

Are there charges associated with setting up the data department.  Would it be a part of an 

operating budget. 

 

Mr. Venable commented that there’s an ongoing responsibility for data, so it doesn’t just get 

thrown out with the bathwater.  We may need to create a level of bureaucracy for this but in the 

end we’re all ratepayers.  I  totally support this... 

 

Mr. Vanderburg commented on the format of the subcommittee’s recommendations of showing 

a shorter list of actions, but a bunch of actions underneath as very clever and other 

subcommittees may borrow it.  Great work.  I also noticed that some of the lead organizations 

and partners and collaborators are still in development.  Encourage you to make sure that the 

private sector is at the table on the data collection.  There are great firms out there that have 

great approaches to collecting data and they may be helpful.  Also the kinds of data you’re 

seeking and how to format it in a way that’s useful to IPPs, technology developers and private 
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developers.  Hope that the voice of the people trying to build projects and their needs are 

considered. 

 

Vice- Chair Thayer commented that one thing to understand is that the Governor is looking for 

a venue to host the data.  And consider where all this information is currently located.  We aren’t 

reinventing the wheel so much as centralizing it.  The University has data, RCA has data, AEA has 

data, DNR has data.  We just want to consolidate it.  We’ve done data gathering before, but it’s 

fallen by the wayside because of funding or other things.  I would imagine this is two or three 

people doing this.  AEA doesn’t receive money from utilities, as we have different revenue 

sources.  So this might fit into a revenue source that already exists.   

 

The State is just lacking is a central repository.  The State has spent hundreds of millions of 

dollars on reports that we have that we can resurrect, scan, and put into a library that is 

accessible to utilities, developers, engineers, and so forth.  It can be a report we did 20 years ago 

or last year, you can go to this library and find it. It takes the collaboration of everyone as to 

how we use data and who has it.  The data is all public information, and we need to get it set up 

and available.   

 

Mr. Koplin added between utilities, monopolies, and governments, I don’t think we fully 

appreciate operation data that unlocks the value for organizations.  The private sectors is so 

much farther down the road with data.  I feel like we need engagement or training from private 

partners to accelerate our operations.  Very well structured and presented.   

 

7.   Energy Symposium Series – discuss lessons learned, review of topics explored 

and if there are any actions to be added to the plan based on known gaps or 

knowledge presented at these symposiums. 

 

Vice-Chair Thayer acknowledged and thanked the University and ACEP for the wonderful job 

they have done in facilitating these energy symposiums.  They started these in July and will 

continue through September.  He then turned it over to Michael Yaffe. 

 

Michael Yaffe reminded everyone that the Energy Symposium series is an available resource for 

everyone.  These presentations are posted on the AEA website, and they will be distributed to 

members.  The presentation title is a link and along the bottom you can watch the video 

recording, see the high level notes, key take aways, and topics that were discussed. Below is a 

list of the symposiums held so far. 

 

7/13 Future National Gas Supply For The Alaska Railbelt 

7/20 Alaska Rural Energy:  Challenge And Opportunities Or Reducing The Cost 

7/23  Global Treads And Grid Of The Future 

8/3  Railbelt Hydropower Development And Financing:  Lessons Learned 

8/17  Alaska Energy Statistics And Economics 

8/24  Transmission And Storage: Building A More Resilient Grid 

8/31  Emerging Technologies And Opportunities For Alaska: Small Scale Nuclear 
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Vice-Chair Thayer stated that it’s nice that we can go back and watch these symposiums again.  

So, if you have a question on a particular project or subject, you can watch the video 

presentation or look at the PowerPoint.   

 

Mr. Koplin added that he goes back and watches the presentations again over the weekend.  

They are key resource materials.  A lot of written plans.  The great thing about these 

symposiums is its strong projects, processes, and real world examples in both inside and outside 

the state.  It’s time well spent revisiting these presentations.  He encourages everyone to take 

advantage of them. 

 

 Task Force Member Comments 

 

Vice-Chair Thayer went around the room and online seeking comments from members. 

 

Mr. Vanderburg wanted to reiterate Vice-Chair’s comments about the symposium series.  

Learned a lot makes me feel good about Alaska being able to solve our own problems.  There’s 

quite a brain trust in this state.  Appreciate that and the process that Michael Baker has walked 

us through here as well for being on a short timeline.  Remember to think boldly and the end 

game in sight.  Looking forward to next few weeks with our next deadlines coming up. 

 

Mr. Izzo stated that we had a good meeting today.  Key take away is that time is running short 

and a growing list of important things to grind through.  Thanks to AEA for providing us the 

support form your team, Michael Baker and Black and Veatch. 

 

Mr. Koplin thanked MEA for hosting.  He is looking forward to the ribbon cutting on the 

Houston solar panel project and good discussions there afterwards. 

 

Mr. Venables echoed the comments.  Kudos on these meetings being well run and the support 

provided by staff.  Appreciate the work of the other committees.    

 

Mr. Mitchell thanked Tony and MEA for hosting us today so we can check out the ribbon 

cutting.  These are great meetings.  I feel like a kid on a roller coaster.  It’s been slow going up, 

but now we’re going fast to reach our deadline.   

 

Ms. Whitney expressed her gratitude for all the effort to host today’s meeting.  She’s feeling 

anxious about the timeline.  A draft report to be released in early October.  We have 

subcommittee reports due in the next month.  Encourage all committee members to come up 

with aggressive and specific recommendations.  That will make our work easier as a Task Force.  

We were grappling with some of these priorities in the spreadsheet today.  But it’s a draft and 

something we can dig into.  We need to focus in on specific actions so we can come up with 

clear recommendations.   
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Mr. Sims appreciates the opportunity.  He has been learning a lot through this process.  He saw 

the rural generation meeting for September 7 and another symposium schedule for September 

7th.  So he hopes they are coordinated so we can participate in both. 

 

Mr. Hanneman thanked everyone for their input today.  He’s sorry he’ll be missing the ribbon 

cutting.  But he’s looking forward to our next meeting. 

 

Mr. Kurber noted that the one symposium was very timely, as he ran into a representative at the 

Fairbanks library.  In his conversation, he recommended that he look up the symposium as it fits 

into the aspirational aspect of this Task Force.   

 

Mr. Andreassen commented that he’s in the Erin Whitney camp that he’s anxious about the 

upcoming deadline and feels that there’s just as much work ahead of us as there is behind us.  

He’s looking forward to a successful end. 

 

Vice Chair Thayer again thanked MEA for hosting the meeting and he thanked the behind the 

scene’s team for all the work they do to keep us on task.   

 

 8.  Next Meeting Date: 

 

Vice-Chair Thayer reminded everyone that we have a symposium on Thursday, August 31, and 

then our next Task Force meeting is all day on September 19th at AEA offices in Anchorage.  

 

He also directed Task Force members to watch their emails for updated meeting schedule and 

deliverable due dates in October.  AFN is in October, so there are several scheduling conflicts to 

work around.   

 

For the public’s benefit, Vice-Chair Thayer mentioned the meeting schedule of the various 

subcommittees through September.  He also stated that these meetings are also posted on the 

Task Force’s website. 

 

 9.  Adjourn 

 

There being no further business of the Task Force, the Alaska Energy Security Task Force 

meeting adjourned at 2:00 p.m.  
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Alaska Energy Security Task Force

1. Welcome and Introductions   
(9am) 

2. Roll Call

3. Prior Meeting Minutes

4. PCE Presentation -
AEA (9:15 am – 10:15 am)

5. Breakout Session Preparation -
MBI (10:15 am– 10:30 am) 

6. Break (10 mins)

7. Subcommittee Concurrent   
Session 1 (Rural, Coastal, &   
Railbelt) (10:40 am – 12:00 am) 

AESTF Meeting

Welcome to the Alaska Energy 
Security Task Force (AESTF) 

Meeting. We’re looking forward 
to collaborating on policies, 

strategies, and tactics to assist 
in the State of Alaska's goal of 

reducing energy costs.

September 19, 2023 Agenda

02

8. Lunch Break 
(12:00 pm -1:00pm)

9. Subcommittee Concurrent   
Session 2 (State Energy Data, 
Statutes & Regulations,  
Incentives & Subsides) 
(1:10 pm – 2:30 pm) 

10. Break (10 mins)

11. Subcommittee Report Outs
(2:40 pm – 3:45 pm) 

12. Next Meeting Date: Tuesday,      
October 3, 2023

13. Adjourn
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15 Member 
Board 

Chaired by
Lt. Governor 
Dahlstrom

5 Ex-officio 
members from 
legislature, 
state & federal 
agencies

Lieutenant Governor
Nancy Dahlstrom

Chair

Curtis W. Thayer
Alaska Energy Authority

Vice Chair

Clay Koplin
Cordova Electric Cooperative

Vice Chair

Commissioner John Boyle
Department of Natural Resources

Commissioner Emma Pokon
Department of Environmental 

Conservation

Nils Andreassen
Alaska Municipal League

Andrew Guy
Calista Corporation

Karl Hanneman
International Tower Hill Mines

Tony Izzo
Matanuska Electric Association

Jenn Miller
Renewable IPP

Duff Mitchell
Juneau Hydropower

John Sims
ENSTAR Natural Gas Company

Isaac Vanderburg
Launch Alaska

Robert Venables
Southeast Conference

Dan White
University of Alaska Fairbanks

Senator Click Bishop
(Ex Officio)

Garrett Boyle
Denali Commission

(Ex Officio)

Commissioner Keith Kurber
Regulatory Commission of Alaska

(Ex Officio)

Representative George Rauscher
(Ex Officio)

Erin Whitney
U.S. Department of Energy

Arctic Energy Office
(Ex Officio)

Task Force Organization
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Energy Symposium Series
Energy Symposium events that have occurred:
7/13 - Cook Inlet Natural Gas Supply & Development

7/20 - Alaska Rural Energy: Challenges and 
Opportunities for Reducing the Cost of Energy

7/27 - Global Trends and Grid of the Future

8/03 - Railbelt Hydropower Development & Financing: Lessons 
Learned for the Past, Opportunities for the Future.

8/17 – Alaska Energy Statistics and Economics

8/24 - Transmission and Storage: Building a More Resilient Grid

8/31- Emerging Technologies and Opportunities for Alaska: Small Scale Nuclear

9/07 - RPS and Clean Energy Standards: National Policy Comparisons 

Logistics:

Weekly on Thursdays 
from 11a.m.-1 p.m. 

Format:
• Zoom webinars: 

recordings will be made 
available.

For more information on the symposiums visit uaf.edu/acep/news/energy-symposium.php

Alaska Energy Security Task Force Meeting | September 19, 2023          4
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Key Milestones Completed By
Data Sub Final Reports Tuesday, September 19, 2023

Receive Initial Report & Presentation, Public Comment Meeting Tuesday, October 3, 2023

Task Force Meeting; Release Draft Report for Public Comment (Meeting Added) Tuesday, October 10, 2023
Discuss Final Report; Vote on Recommendations; send to GOA; Public Comment on Final 
Report Tuesday, October 31, 2023

Public Comment Incorporated in Draft Final Report (No Task Force Meeting) Tuesday, October 24, 2023

Task Force Receives Final Report (No Task Force Meeting) Friday, November 10, 2023

Vote to Approve Final Report Friday, November 17, 2023

Final Submittal to Governor Thursday, November 30, 2023

Task Force Proposed Work Schedule

Alaska Energy Security Task Force Meeting | September 19, 2023                                                               
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f
Power Cost Equalization 
(PCE) Presentation

Presented by Alaska Energy Authority

Alaska Energy Security Task Force Meeting | September 19, 2023                                                               6
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f
Break Out Session 
Preparation

Presented by Michael Baker International
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Survey Results

Q1: Please select evaluation and prioritization criteria below that 
should be considered and included in a prioritization exercise at 
the next Task Force Meeting. (Select all that apply).

Alaska Energy Security Task Force Meeting | September 19, 2023                                                               8



Alaska Energy Security Task Force

Alignment with Goals of the Plan:
Affordability - Does the action help maintain competitive energy prices that are fair and 
reasonable for consumers and businesses and supports our state's continued economic 
success?

Reliability - Does this action provide access to reliable energy supply, help energy 
infrastructure withstand instability, , uncontrolled events, cascading failures, or unanticipated 
loss of system components?

Energy Resilience - Does this action support a leave no one behind approach to advance 
equal access to affordable, reliable energy for all Alaskans no matter which community they 
live in?

Alignment with Regions:
Coastal Region - Does the action support coastal communities?

Railbelt Region - Does the action support railbelt communities?

Rural Region - Does the action support rural communities?
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Alaska Energy Security Task Force

Legislative/Regulatory - Does the action recommend potential legislative or regulatory 
changes within the first year of State Comprehensive Energy Master Plan?

Best available energy data - Is the action supported by best available energy data?

Related to other actions - Does the action enable or facilitate other actions?

Agency Champion - Is there a strong advocate for the action or project among State 
agencies that will support the action’s implementation?

Other State and Local Objectives – Does the action advance other State and local 
objectives, such as capital improvements, economic development, or workforce 
development? Does it support the policies of other plans and programs?

Funding Mechanism – is the funding mechanism for the action known?

Administrative – Does the State have the personnel and administrative capabilities to 
implement the action and maintain it or will outside help be necessary?

Legal – Does the State have the authority to implement the action?
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Alaska Energy Security Task Force

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of the above

Alignment with Goals of the Plan: Affordability

Alignment with Goals of the Plan: Reliability

Alignment with Goals of the Plan: Energy Resilience

Alignment with Regions: Coastal Region

Alignment with Regions: Railbelt Region

Alignment with Regions: Rural Region

Legislative/Regulatory

Best available energy data

Related to other actions

Agency Champion

Other State and Local Objectives

Funding Mechanism

Administrative

Legal

Other (please specify)

Q1: Answered: 11   Skipped: 0
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Alaska Energy Security Task Force

Survey Results

Q2: The following evaluation and prioritization criteria were 
considered, but not included as they may be a more 
appropriate metric at the implementation stage, rather than 
this current planning stage. However, if members wish to 
consider any for inclusion in the Comprehensive Energy 
Master Plan, please select from the list below for 
consideration and discussion at the next Task Force Meeting. 
(Select all that apply).
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Cost-Effectiveness – Are the costs to implement the project or initiative commensurate with 
the benefits achieved?

Technical – Is the action currently technically feasible for implementation within five years of 
adoption of the State Comprehensive Energy Master Plan?

Environmental – Is the action free from environmental constraints and impacts that would 
delay implementation beyond practical constraints and financial feasibility?

Political – Is there overall public support for the action? Is there the political will to support it?
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Alaska Energy Security Task Force

Q2: Answered: 11   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of the above

Cost-Effectiveness

Technical

Environmental

Political

Other (please specify)
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Alaska Energy Security Task Force

Q3: Are there any additional comments on the criteria or 
metrics that should be considered at this time (e.g., 
descriptions of criteria, new criteria, etc.)?

Answered: 1   Skipped: 10

Answer: It is critical to consider the impact to the largest 
population in Alaska.  We can’t be all things to all people.
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Alaska Energy Security Task Force

Note: Final names of each section will be determined by AESTF subcommittees and approved by task force. 
Names above are for illustrative purposes only.

PRIORITY  3.  
CONTINUE TO 
ADVANCE LOW-COST 
ENERGY SOLUTIONS 
IN THE RAILBELT

3

PRIORITY  6. 
EXPAND ENERGY 
RESILIENCE FUNDING 
AND FINANCING

6

ALASKA ENERGY PRIORITIES

2

PRIORITY  2. 
PROMOTE 
COORDINATED 
GOVERNANCE OF 
ENERGY POLICY & 
REGULATIONS

I

INTRODUCTION

II

ENERGY IN 
ALASKA

III

ENERGY 
PRIORITIES

IV

NEXT STEPS

PRIORITY  5.   
ENHANCE COASTAL 
ENERGY SOLUTIONS

5

PRIORITY  4.   
STRENGTHEN ENERGY 
RESILIENCE AND 
AFFORDABILITY IN 
RURAL ALASKA

4

FOR ILLUSTRATIVE PURPOSES 
ONLY – DRAFT DELIBERATIVE

State of Alaska

ENERGY 
MASTER PLAN

1

PRIORITY 1.
SUPPORT AND 
SHARE EQUITABLE 
ACCESSS TO ENERGY 
DATA
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Alaska Energy Security Task Force

PRIORITY:    Focus Area of Subcommittee
STRATEGY:  Solution(s) to meet Alaska’s energy needs  

now and in the future related to the 
priority/subcommittee focus area.

ACTIONS:    Identifies specific changes in policies,      
programs, regulations, or funding to 
advance strategy. 

TIMELINE FOR IMPLEMENTATION:  Immediate, Short-, Med.-, 
and long-term.
0– 2 years,  2 - 5 years,  5 - 10 years;  10 years plus 

PRIORITY  4.   STRENGTHEN ENERGY RESILIENCE AND AFFORDABILITY IN RURAL ALASKA

STRATEGY 1.1:
INCREASE TECHNICAL ASSISTANCE PROGRAMS TO 
ADDRESS ENERGY RESILIENCE IN RURAL ALASKA

Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur.

19       Strategy 1.1 State of Alaska Energy Master Plan

FOR 
ILLUSTRATIVE 
PURPOSES 
ONLY – DRAFT 
DELIBERATIVE

ACTIONS

1.1.1 

1.1.2

1.1.3

Lorem ipsum 
dolor sit 
amet, 
consectetur

Lorem ipsum 
dolor sit 
amet, 
consectetur

Lorem ipsum 
dolor sit 
amet, 
consectetur

PRIORITY

STRATEGY

ACTIONS

Sample Layout 
& Organization 
of Energy 
Master Plan

PRIORITY  4.   
STRENGTHEN ENERGY 
RESILIENCE AND 
AFFORDABILITY IN 
RURAL ALASKA

4
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Alaska Energy Security Task Force

Subcommittees Concurrent Sessions 1  (10:40 am – 12:00 am)

• Rural Generation, Distribution, and Storage (Denali Room) 
• Microsoft Teams meeting: Click here to join the meeting
• Meeting ID: 291 864 551 562
• Passcode: VLvB6w

• Coastal Generation, Distribution, and Storage (Redoubt Room)
• Microsoft Teams meeting Click here to join the meeting
• Meeting ID: 211 468 734 796
• Passcode: 3f6x6Q

• Railbelt Transmission, Generation, and Storage (Board Room)
• Microsoft Teams meeting Click here to join the meeting 
• Meeting ID: 288 918 743 959 
• Passcode: cCsLbE
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f
Lunch Break -
(12:00 pm – 1:00 pm) 
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Alaska Energy Security Task Force

Subcommittees Concurrent Sessions 2  (1:10 am – 2:30 am)

• State Energy Data (Denali Room) 
• Zoom meeting: Click here to join the meeting
• Meeting ID: 298 296 950 855

Passcode: ocayWY

• Statutes and Regulations Reform (Redoubt Room) 
• Microsoft Teams meeting Click here to join the meeting
• Meeting ID: 241 511 954 510
• Passcode: VCWSsD

• Incentives and Subsidies (Board Room) 
• Microsoft Teams meeting Click here to join the meeting 
• Meeting ID: 288 918 743 959 
• Passcode: cCsLbE
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Alaska Energy Security Task Force

Subcommittee Report Outs 

• Railbelt Transmission, Generation, and Storage: (Co-Chairs: Tony Izzo & Jenn Miller)

• Rural Generation, Distribution, and Storage: (Co-Chairs: Clay Koplin & Andrew Guy)

• Coastal Generation, Distribution, and Storage: (Co-Chairs: Duff Mitchell, & Robert Venables)

• Statutes and Regulations Reform: (Co-Chairs: Robert Venables & Karl Hanneman)

• Incentives and Subsidies: (Co-Chairs: Nils Andreassen & Isaac Vanderburg)

• State Energy Data: (Chair: Dan White)
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Alaska Energy Security Task Force

Next Steps
• Confirm/Schedule next meeting with your subcommittee(s): 

• Finalize Writeups before October 3rd Task Force Meeting.
• Confirm Desire for additional subcommittee meetings prior to October 3rd.

• Next AESTF Meeting Date:
Tuesday, October 3, 2023
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Alaska Energy Security Task Force

Email and Website

Email
AEA-hosted info email account created 

to capture correspondence related
to the Task Force.

info@akenergysecuritytaskforce.com

Website
AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 
recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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Railbelt Energy – AEA owns the Bradley 
Lake Hydroelectric Project, the Alaska 
Intertie, and the Sterling to Quartz Creek 
Transmission Line — all of which benefit 
Railbelt consumers by reducing the cost 
of power.

Power Cost Equalization (PCE) – PCE 
reduces the cost of electricity in rural 
Alaska for residential customers and 
community facilities, which helps ensure 
the sustainability of centralized power.

Rural Energy – AEA constructs bulk fuel 
tank farms, diesel powerhouses, and 
electrical distribution grids in rural 
villages. AEA supports the operation of 
these facilities through circuit rider and 
emergency response programs.

Renewable Energy and Energy Efficiency 
– AEA provides funding, technical 
assistance, and analysis on alternative 
energy technologies to benefit Alaskans. 
These include biomass, hydro, solar, 
wind, and others.

Grants and Loans – AEA provides loans 
to local utilities, local governments, and 
independent power producers for the 
construction or upgrade of power 
generation and other energy facilities.

Energy Planning – In collaboration with 
local and regional partners, AEA 
provides economic and engineering 
analysis to plan the development of 
cost- effective energy infrastructure.

About AEA

AEA’s mission is to 
reduce the cost of 
energy in Alaska. To 
achieve this mission, 
AEA strives to 
diversify Alaska's 
energy portfolio —
increasing resiliency, 
reliability, and 
redundancy.
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AEA Active Projects and Services
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Power Cost Equalization (PCE)

The PCE Program was established in 1985 as one of the components of 
a statewide energy plan to help “equalize” the high cost of electricity in 

rural communities with the lower costs in more urban areas.
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Who is Eligible to Participate in PCE?

PCE eligibility is determined by the 
Regulatory Commission of Alaska in 
accordance with Alaska Statute
42.45.100-170.

Eligible customers include:

 Residential and community facilities 
(water, sewer, public lighting, and clinics, 
etc.)

Non-eligible customers include:

 State and federal facilities and commercial 
customers

 Any community with rates lower
than the urban average (the
PCE floor)
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St. George Island, Pribilof Islands, AK

Power Cost
Equalization (PCE)

AEA, along with the Regulatory 
Commission of Alaska, administers the 
PCE program, which serves remote 
communities that are largely reliant 
on diesel fuel for power generation.

19999 919 9299999
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PCE Endowment Fund Overview

 The PCE Endowment Fund was created and capitalized in 
Fiscal Year 2001, and is managed by the Department of 
Revenue

 PCE disbursements are funded from the PCE Endowment Fund 
— current market value $978.8 million on March 31, 2023

 Alaska Statute 42.45.085 provides that five percent of the PCE 
Endowment Fund three-year average market value may be 
appropriated to the program

 Senate Bill 98 is pending before the Legislature to move the 
PCE Endowment Fund from the Department of Revenue to the 
Alaska Permanent Fund Corporation 
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FY2018 FY2019 FY2020 FY2021 FY2022
Beginning Investment Fund Balance $ 1,023,566 1,073,378 1,072,825 1,078,157 1,149,165
Inflows:

Annual investment earnings 76,602 74,142 48,303 150,299 (143,842)
Capital fund transfers in — — — —

Total inflows 76,602 74,142 48,303 150,299 (143,842)
Outflows:

Transfers to AEA for PCE payments (25,595) (29,719) (27,000) (28,237) (23,613)
Transfers to Other Funds — (44,000) (14,867) (49,744) (12,395)
Program administration – AEA (624) (444) (575) (737) (737)
Administrative fee – Regulatory Commission (113) (102) (108) (123) (133)
Management fee – Department of Revenue (458) (430) (421) (450) (1,030)

Total outflows (26,790) (74,695) (42,971) (79,291) (37,908)
Ending investment fund balance $ 1,073,378 1,072,825 1,078,157 1,149,165 967,416
Source: Unaudited schedule included in AEA's financial statements. Fiscal Year 2022 amounts are not final.

PCE Endowment History (In Thousands)
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Fiscal Year 2024 Appropriations (SLA2023)

Calculation of Excess PCE Earnings Available for Appropriation

Average monthly market value for the previous three closed fiscal years (AS 42.45.080(c)) $1,098,002,766

Fiscal Year 2022 Earnings (AS 42.45.080(c)(2)) ($143,841,594)

FY2022 5% of Average Monthly Market Value (AS 42.45.085(a)) $54,900,138

Fiscal Year 2023 PCE Appropriations

AEA — Rural Energy Assistance (AS 42.45.085(a)(3)) $381,800

AEA — PCE (AS 42.45.085(a)(1) and (a)(3)) $48,049,800

Revenue — Treasury  (AS 42.45.085(a)(2)) $1,153,600

Less: Total Fiscal Year 2023 PCE Appropriations $49,585,200

Unobligated Fiscal Year 2022 Earnings $0

70% of Unobligated Fiscal Year 2022 Earnings per AS 42.45.085(d) (max $55 million per AS 42.45.085(d)(2)) $0

Fiscal Year 2024 Appropriations per AS 42.45.085 (d)(2)

Community Assistance Program (AS 42.45.085(d)(2)(A)) $0

Renewable Energy Grant Fund (AS 42.45.085(d)(2)(B)) $0

Rural Power Systems Upgrades (AS 42.45.085(d)(2)(B)) $0

Less: Fiscal Year 2024 Appropriations $0

$0

PCE Endowment Earnings Calculation
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On June 28, 2021, the Alaska House of Representatives voted to approve the July 1, 2021, effective date for the Fiscal Year 
2022 Budget. This action did not address the reverse sweep, which failed in the House and Senate. In order to continue 
funding the PCE program beyond July 1, 2021, a reverse sweep was required. A friendly lawsuit was filed over the issue on 
July 19, 2021, challenging the idea that the PCE Endowment Fund should be swept as part of the budget, which resulted in 
the following ruling . . .

Ruling on PCE — Not Subject to Sweep Provision 

9n9her9order9released99 ednesday999 9g9st91199292199999dge99osie99 arton ruled that
the Power Cost Equalization Endowment Fund “is not subject to the sweep provision.” 
The Legislature established the PCE endowment fund as a separate fund outside of the
state’s9general9f9nd99the9order9states99
9

— 9 nchorage999dge9r9les9energy9s9bsidy99rogram9for9r9ral99 las9a9was9not99nf9nded9
Alaska’s9News99 o9rce999 9g9st91199292199
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813 W Northern Lights Blvd.
Anchorage, AK 99503

Main: (907) 771-3000
Fax: (907) 771-3044

info@akenergyauthority.org

akenergyauthority.org

@alaskaenergyauthority

@alaskaenergyauthority

Alaska Energy Authority
AEA provides 
energy solutions 
to meet the 
unique needs of 
Alaska’s rural
and urban 
communities.

AEA PCE Overview | Alaska Energy Security Task Force | September 19, 2023                                                                       011



APPENDIX
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Sec. 42.45.085. Use of the power cost equalization endowment fund.

(a) Five percent of the amount determined by the commissioner of revenue on July 1 of each year under AS 42.45.080(c)(1) may be appropriated for 
the following purposes:

(1) funding the power cost equalization and rural electric capitalization fund (AS 42.45.100);
(2) reimbursement to the Department of Revenue for the costs of establishing and managing the fund; and
(3) reimbursement of other costs of administration of the fund.

(b) Nothing in this section creates a dedicated fund.

(c) If the amount appropriated under (a) of this section is insufficient to achieve the purposes of (a)(1) - (3) of this section, the amount shall be 
prorated among the purposes listed in (a)(1) and (2) of this section.

(d) If the earnings of the fund for the previous closed fiscal year, as calculated under AS 42.45.080(c)(2), exceed the appropriation under (a) of this 
section for the current fiscal year, the legislature may appropriate 70 percent of the difference between the earnings of the fund for the previous 
closed fiscal year, as calculated under AS 42.45.080(c)(2), and the appropriation made under (a) of this section for the current fiscal year as follows:

(1) if the amount calculated under this subsection is less than $30,000,000, that amount to a community revenue sharing or community 
assistance    

fund; or
(2) if the amount calculated under this subsection is $30,000,000 or more,

(A) $30,000,000 to a community revenue sharing or community assistance fund; and
(B) the remaining amount, not to exceed $25,000,000, to the renewable energy grant fund established under AS 42.45.045, to the bulk fuel 

revolving loan fund established under AS 42.45.250, or for rural power system upgrades or to a combination of the funds or purposes listed in this 
subparagraph.

PCE Endowment Fund (Alaska Statute 42.45.085)
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Alaska Energy Security Task Force 
MEETING MINUTES 

Tuesday, September 19, 2023 
Anchorage, Alaska 

 
1. Welcome and Introductions 

 
Chair Lieutenant Governor Nancy Dahlstrom called the meeting of the Alaska Energy Security 
Task Force (AESTF) to order on September 19, 2023, at 9:03 am.  
 

2. Roll Call 
 
Members present: Chair Lieutenant Governor Nancy Dahlstrom;  Vice-Chair Curtis Thayer;  Clay 
Koplin;  Joe Burns for Commissioner John Boyle;  Nils Andreassen;  Andrew Guy;  Karl 
Hanneman;  Tony Izzo;  Jenn Miller;  Duff Mitchell;  John Sims;  Isaac Vanderburg;  Daniel White; 
Anne Rittgers for Senator Bishop;  Garrett Boyle (Ex Officio);  Keith Kurber (Commissioner, Ex 
Officio); Representative George Rauscher (Ex Officio);  and Erin Whitney (Ex Officio). 

Also present were Andrew Jensen, Policy Advisor to Governor Dunleavy;  Marc Luken, Michael 
Baker International (consultant); and Jennifer Bertolini, AEA.  

A quorum is present to conduct business. 

3. Prior Meeting Minutes – August 29, 2023 
 
MOTION:   Vice-Chair Thayer made a motion to approve the Minutes of August 29, 2023, 
as presented. Motion seconded by Unidentified Task Force Member. 

A roll call vote was taken, and the motion to approve the Minutes of August 29, 2023, 
passed without objection. 
 

4. Power Cost Equalization (PCE) Presentation - Tim Sandstrom, AEA 
 
Vice Chair Thayer introduced this item.  Tim Sandstrom, Chief Operations Officer with Alaska 
Energy Authority (AEA) who is responsible for the Power Cost Equalization Program presented.  
Mr. Sandstrom started by stating that the mission of AEA is to reduce the cost of energy in 
Alaska.  To achieve this mission, AEA strives to diversify Alaska’s energy portfolio by increasing 
resiliency, reliability, and redundancy.  Therefore, AEA is involved in six basic areas of activity--
Rail Belt Energy, Power Cost Equalization (PCE), Rural Energy; Renewable Energy and Energy 
Efficiency; Grants and Loans; and Energy Planning.  Today we’re going to talk about Power Cost 
Equalization or PCE.   
 
The PCE program was established in 1985 as one of the components of the statewide energy 
plan to help “equalize” the high cost of electricity in rural communities with lower costs in more 
urban areas.  Basically, the PCE Fund was established to balance the investment that was found 
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in the rail belt and to help reduce the cost of energy over rural Alaska.  PCE eligibility is 
determined by the Regulatory Commission of Alaska (RCA) in accordance with Alaska statutes.  
Eligible customers include residential and community facilities such as water, sewer, public 
lighting, clinics, etc.  Non-eligible customers include state and federal facilities and commercial 
customers.  And any community with rates lower than the urban average.   
 
The PCE program is 193 communities with 91 utilities and affects over 82,000 citizens of Alaska, 
reducing the cost of energy.  Recently the power cost that's eligible for compensation has gone 
up from 500 kWh to 750 kWh, and we haven't seen 100% utilization of that.  A lot of the 
utilization still covers around the 500 kW mark, although we did see some uptick in that.  
Community facilities are eligible up to 70 kilowatt hours times the number of people in the 
community.  The last payout was about $27.4 million and this year, while the numbers aren’t 
complete yet, we expect to payout between $40 to $42 million this year.  
 
In 2001 the PCE Endowment Fund was created for AEA and is managed by the Alaska Permanent 
Fund Corporation.  PCE disbursements are funded from the PCE Endowment fund, which, as of 
March 31, 2023, has a current market value of $978.8 million.  Per Alaska statute, five percent of 
the endowment, over a three year average market value, can be appropriated to the program.  
For a breakdown of the fund disbursements, the first $25 million goes to community assistance.  
Then the overage goes to PCE program.  If there are any extra funds after that, they go to fund 
rural powerhouse systems, bulk fuel, revolving loans or renewable energy fund.  Per action by 
our state legislature, the PCE program funds are exempt from a state budget sweep.  Mr. 
Sandstrom concluded his presentation by stating that AEA is here to provide energy solutions to 
meet the unique needs of Alaska’s rural and urban communities.  He opened the floor for any 
questions or discussion. 
 
Mr. Mitchell thanked Tim for his great presentation.  He asked Tim to elaborate for the record 
that this year’s expenditures would be around $40 million.  And according to the presentation 
slide on the endowment fund’s status, the 5% pro-rated portion is at $54 million with a net of 
$49 million.  So, for the record, it seems to me from your presentation that the PCE endowment 
fund is sound and is working like it’s supposed to.  Mr. Sandstrom responded that is an accurate 
assessment, yes. 
 
Mr. Hanneman asked if the increase of disbursement from $27 million to $40 million is because 
of increased car consumption in the communities or because of increased barriers through the 
railbelt grid.  Mr. Sandstrom responded that it’s largely due to an increase in eligible kilowatt 
hours that can be reimbursed.  Mr. Hanneman stated so it’s not from consumption but from 
reimbursables.  Thank you. 
 
Member asked how often eligible recipients hit that 750 kilowatt hour mark each month.  Mr. 
Sandstrom responded that he would have to research their records to provide an answer.  He 
does know it’s not as much as was anticipated.  We were expecting more people to take full 
advantage of 750 kilowatt hours.  Even if you consider railbelt consumption, per household is 
not as high as 750 kilowatt hours.  Vice-Chair Thayer added that this is the first year of the 750 
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kilowatt hour increase, and we haven’t closed out this year yet because they have up to three 
months to submit.  So, we don’t have the final numbers yet, but we’ll have them soon. 
 
Member asked why was usage increased from 500 to 750 kilowatt hours.  Vice Chair Thayer 
responded that this change came from the state legislature.  Years ago the amount was set at 
750 kWh, the legislature lowered it to 500 kWh.  And recently they increased it to 750 kWh 
again.  So it was a policy call on behalf of the legislature. 
 
Member stated that she assumes for previous years there is data available on how many folks 
met the 500 kWh amount.  And that would include the community facilities too.  Mr. Sandstrom 
responded that this information is available on the AEA website. 
 
Ms. Whitney asked if there were any planned or proposed changes to the PCE by the state 
legislature in the future.  Mr. Sandstrom responded there are none, to his knowledge. 
 
Mr. Vanderburg asked what determines if a facility is considered a community facility, and are 
airports considered a community facility?  Mr. Sandstrom responded that for community 
facilities, a community fills out a form with information about how the facility is used, how much 
is paid by other funding sources, etc.  Then there’s a formula used to determine if the facility is 
eligible or not for the PCE program.  Concerning airports, they are not considered community 
facilities at this time.  
 
Chair Lieutenant Governor Dahlstrom asked if airports have been considered before as a 
community facility.  Mr. Sandstrom responded that there have been efforts to have more parts 
of communities considered community facilities.  However, that's going to take legislative action 
to make that change.  So, it's unknown what will happen in the future. 
 
Ms. Miller stated that we’ve heard comments that if we want economies and businesses to thrive 
in rural Alaska, they need help with their cost of power.  Has there been an evaluation of what 
the funding change would be if we were to allow commercial businesses to be eligible for this 
program?  Mr. Sandstrom responded that it’s a great question.  He doesn’t really know the 
answer to that.  However, he thinks it would definitely raise the amount that PCE program would 
pay out.  But he doesn’t know to what extent that increase would be. 
 
Mr. Koplin stated that for reference, Cordova’s  average residential usage is under 500 kilowatt 
hours.  And for a lot of the airports, the State of Alaska pays the electric bill for them.  He asked 
Tim to go back to slide number eight, PCE Endowment History, and transfers to other funds in 
the approximate amount of $44 million, $14 million, and $49 million.  Can Tim describe what 
those other funds are?  Mr. Sandstrom responded that he did not have that information in front 
of him and he would have to get back to Mr. Koplin with an answer. 
 
Mr. Hanneman asked Tim to describe how eligible costs are determined very broadly.  For 
example, costs incurred by a local utility are included.  How are costs incurred by an 
independent power producer in the community and sold to the utility included in allowable 
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costs.  Mr. Sandstrom responded that those allowable costs are determined by the RCA.  He’s 
not sure how the costs of an independent power producer would be calculated, as far as their 
sales agreement to the utility is concerned.  That would be on an individual basis. 
 
Mr. Hanneman stated that we heard testimony in prior meetings that some entities that had 
created new generation projects in the communities at apparently pretty low cost had decided 
that they should restructure and sell the power to the utility so that their margins could be 
included and therefore essentially increase the cost as the PCE still came into the community.  
And I was just wondering if there have been discussion around that type of structure.  Mr. 
Sandstrom responded that he has not had those type of discussions. 
 
Mr. Kurber wanted to explain, on slide eight, the administrative fee that flows to the Regulatory 
Commission, that's essentially the ISA that the AEA has with us.  We have a staff person who 
substantially does the calculations and things that allows the AEA to cut the checks.  So that's 
what that's about there. 
 
Mr. Mitchell stated that most people know that the PCE base rate is determined by aggregation 
of the rail belt or  Anchorage, Fairbanks and Juneau rates.  That is a pretty big lever of 
determining how much is paid out in any one given year.  Lowering the costs and keeping costs 
in check statewide, that Juneau, Fairbanks and Anchorage have a direct impact on the payouts 
of PCE.  So I'm just throwing this out for the Task Force that it's incumbent upon us that, as we 
take the governor's mission to lower costs of energy, it stabilizes the PCE fund for longer 
duration and then perhaps into perpetuity by ensuring that we work together to lower the cost 
of energy.  That being said, is there any sensitivity analysis or is there something that may be 
anticipated if rates in Anchorage go catastrophically higher or are increased as natural gas 
contracts expire and some of our rail belt utilities need to “raise rates higher”  Mr. Sandstrom 
responded  that he’s not quite sure how to answer that question.  There's definitely a direct 
correlation between the rail belt prices and the PCE levels.  So I think it would be a part of the 
Task Force vision, take that whole idea into consideration when they're making decisions on 
what they're going to put forward. 
 
Vice Chair Thayer added that when you look at the PCE calculation and the floor, the floor right 
now is approximately 20 cents.  For every penny that drops below that 20 cents, it's $1.7 million 
more available into rural Alaska for PCE.  So one can also say that if it goes up by a penny, then 
it's $1.7 million less available in rural Alaska.  Because the three largest cities establish the floor, 
and then the cap is roughly one dollar per kilowatt.  And so if that floor raises to 25 now the 
spread $0.75 that you can reimburse on, but if the floor is $0.15 now, that's $0.85 you can 
reverse on.  And generally the floor has not changed from the 20 cents.  It might go up half a 
cent or something.  But between 19.5 and 21 cents is where it's generally  been.  One of the 
reasons for this stability is that Juneau has hydro, which is a very cheap power.  So that's part of 
the equation.   
 
Ms. Whitney followed up on Jenn Miller’s question on commercial eligibility, what are the 
arguments for currently excluding commercial customers.  Mr. Sandstrom responded that comes 
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down to whether or not  they have other sources that pay part of their costs; do they serve all of 
the community rather than a subset of the community.  Things like that. 
 
Mr. Guy stated that he thinks we should get rid of PCE because it’s not working.  It's not good 
for the state and it's not good for rural Alaska for sure.  We've been operating a PCE program 
for decades and it's not doing any good for the state.  There has been  a lot of out migration 
going on from rural Alaska now because of the high cost of energy.  Best way to lower costs of 
rural Alaska would be to get a grid going everywhere like you have here in the rail belt--700, 800 
miles from Homer to Fairbanks.  You can do it to rural Alaska too.   
 
Each individual village has its own operating cost already for very expensive diesel power. That's 
why we started looking at alternative forms of energy way back in the 1980’s as part of that 
process.  I was with Calista Corporation board of directors at that time.  Decades later, we're still 
in the same situation because the state is not stepping up and doing its obligation for the whole 
state.  Tony's taking care of the rail belts and trying to push micronuclear into rural Alaska.  Well, 
we need to spend big in rural Alaska now to get it in parity with the rail belts.  We can do 
micronuclear on the rail belts.  We can put them here and there and it will lower costs.  We have 
these discussions about PCE, and will they be there for everyone?  Our businesses, our 
corporations that run these businesses out there.  There is a high cost of doing business out 
there and energy cost is a major part of it.  We need to do something else, not PCE.  Even if we 
apply PCE to businesses, it will still be a very high cost.  You look at an individual household like 
my own, my mom, she's paying over 50 plus cents a kilowatt hour with PCE.  Here, I'm lucky.  
 
We need to take a look at the big picture.  We did the big projects in the rail belts.  But the state 
has lots of money.  Let's do it with the rural.  Maybe later we can do the big projects with rural 
that have money issues.  We won't be able to get out of this situation without getting affordable 
energy out to the rest of the state because that's where the resources are, that's where the 
potential jobs are.  Chair Lieutenant Governor Dahlstrom asked Mr. Guy if he’s had the 
opportunity to have those conversations with any of the members of the legislature, specifically 
the rural members who sit on  House Finance.  Mr. Guy responded when  I go to Juneau.  They 
have to fight for funding too.  In his opinion, the recommendations from this committee would 
be for the legislature to dedicate funding for these huge projects that will really lower the cost 
of energy out there.  Chair Lieutenant Governor Dahlstrom thanked Mr. Guy for his comments 
and insight. 
 
Mr. Mitchell wanted to follow-up on Andrew’s comments.  One of the suggestions coming out 
of the Coastal Subcommittee is to create a fund with federal dollars and maybe some state 
match to do up to 3,000 miles of additional transmission line.  Like I stated earlier, the territory 
of Puerto Rico has more high voltage and medium voltage line than Alaska put together.  So 
Andrew's point is well taken that we are third world and second world in many areas and if we 
had such a fund by the federal government like they've done for Puerto Rico, we may be able to 
move that direction.  So I just applaud Mr. Guy's efforts to try to equalize on market forces and 
to have the transmission paid for.  It would be no different than the 1936 Rural Electrification Act 
that went through Missouri and Kansas and electrified villages and towns of 100 people to put 
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them on low cost power.  So I just want to thank him for his comments, but I think there is some 
recommendations that can evolve on the task force that address and share his feelings with 
trying to get transmission built out not just in the rail belt, but in all regions of Alaska to move 
us forward.  Thank you. 
 
Chair Lieutenant Governor Dahlstrom thanked Mr. Mitchell for his comments.  She thanked Mr. 
Sandstrom for his presentation and the good conversation from everyone.  She asked Vice Chair 
Thayer to explain the procedure for the breakout sessions and how we’re going to proceed from 
here. 
 

5. Breakout Session Preparation - Curtis Thayer 
 

a.  Prioritization Exercise Overview  
 

Vice-Chair Thayer introduced this item and Marc Luken with Michael Baker International 
presented.  Marc stated to help Task Force Members with this step, a survey was sent out for 
members to complete and return.  We had about 50% participation and we will re-send this 
survey after today and hope that Task Force members have a better idea of what we’re looking 
for.  So that as you take this survey again, you can then judge does this particular category help 
serve the prioritization process. 
 
Marc stated that we will go over the questions to look at evaluation criteria to prioritize your 
tasks, each of the recommendations, each of the action items so that we have a better idea of 
what you desire as the priority actions going forward in the draft report that is due October 3rd .  
While we don’t have final survey results, the raw data suggests that Task Force Members are in 
alignment with the goals of the plan which are affordability, reliability, and resiliency of our 
energy. 
 
While we've got the raw data, the results ultimately aligned with what the task force identified as 
kind of the key goals of the plan, that is, affordability, reliability, energy, resilience.  The 
questions we have are how many of these actions are related to the Coastal Region, Railbelt 
Region and Rural Region.  And do some of these actions apply to more than one region.  And 
we suggested some additional action categories to the discussion--legislative/regulatory; best 
available energy data; related to other actions; best agency champion;  other state and local 
objectives; funding mechanism; administrative; and legal.  Task Force members can add more 
categories as you get into your discussions. 
 
Task Force members discussed the survey and how it is used.  Some found it confusing and 
wondered if they were only to select their top three criteria for prioritization and how did it 
apply to the three regions.  Mr. Luken stated that the purpose of the survey was to be a scoring 
mechanism of the different categories to help Task Force members determine their priorities.  
All categories will be equally weighted.  If all the actions you identify fall into a category of 
affordability, reliability, and resilience, then all of your actions are a priority.  And that can be 
perfectly fine, if that’s what you want to advance.  The intent here was to find a way to help 
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members delineate your actions into a prioritized list.  Through these facilitated discussions, 
committee members can learn about the ramifications good or bad of the recommendations 
put forward.   
 
Members discussed the value of in addition to affordability, reliability, and resilience, they add 
equal assets and leave no one behind.  How this would lead to implementation of an action, it’s 
likelihood of success or the cost benefit analysis.  Are there additional environmental benefits or 
what’s the technology readiness level.  Do we weight these items differently than the top three.  
Or can there be a combined grading criteria.  And further, rather than just say all actions are 
important, should we actually rank them one through whatever.  If we say they're all important, 
they're all equally weighted, it doesn't really help us.  Ranking them by importance would be 
helpful.   
 
Members further discussed if re-taking the survey has any value, as those members that did take 
the survey support the goals of affordable, reliable, and resilient energy.  It would be better to 
focus on the text in our proposed actions within the context of these top three priorities for the 
entire state.  Concern was expressed that while the definition of reliability matches up with 
acceptable industry definition, reliance does not.  It seems to have drifted away from definitions 
that were set out in the beginning of the task force.  By having clear definitions of terms, it helps 
us with our mission.   
 
Vice Chair Thayer stated that he understood the concerns expressed of how re-taking the survey 
might take away time from defining our actions and recommendations.  However, Michael Baker 
staff can quickly re-work the survey to include the comments expressed in the discussion so task 
force members can re-take the survey today.  Re-taking the survey will give the task force a 
foundation of how we made our recommendations and that there was agreement among the 
members of how to go forward with these recommendations.  Mr. Luken stated that with the 
survey, task force members will have the opportunity to add any other criteria to consider in 
prioritizing the recommendations.  Help us help you in setting the priorities.  So, we’ll readjust 
the survey, send it to task force members to review and complete with a recommendation to 
rank order them.  Chair Lieutenant Governor Dahlstrom stated good discussion by everyone.   
 
 b.  Report Template - Marc Luken 
 
Mr. Luken showed an outline of how the report will be laid out.  Each subcommittee will have its 
own section showing priorities, strategies, actions, and timeline.  So as the subcommittees go 
into their breakout sessions, depending on where you are in the process, you’ll either confirm or 
identify your strategies and actions and then move on to prioritizing them.  All of this will funnel 
into the draft report. 
 
Mr. Luken then went over the schedule for today.  The regional subcommittees will meet first 
and then after lunch the subcommittees will meet by focus area such as State Energy Data, 
Statutes and Regulations Reform and so on.  Each subcommittee has some tasks to complete, 
and the chairs of each committee will work through that. 
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Mr. Kurber asked if it would be possible for members without an assigned committee or some 
free time be able to sit in on the different regional sessions to gain an understanding of their 
perspective and their challenges.  Especially since it’s looking like we're going to see something 
have to come out of nothing.  For example, where there isn't enough transmission, we get more 
transmission.  Where there's not appropriate generation, we get more generation.  I think that 
we've heard about the need from various members of all the communities.   
 
And I think that for us, especially given the title of Promote Coordinated Governance of Energy 
Policy and Regulations, hearing from the other subcommittees is going to be crucial.  We want 
to hear from you so we can get behind what are largely going to be statutory efforts, which 
aren't necessarily going to be a tinkering with current statutes as much as supporting initiatives 
that will require a whole of government approach from the governor's office to the legislators.  
Hence why some of the ex officio people are here.  I am feeling the pressure of the calendar as 
well with the approaching deadlines.  It would be great to be the fly on the wall and listen in on 
the different discussions. 
 
Chair Lieutenant Governor Dahlstrom thought that this is a great idea, and she recommends 
that anyone with downtime sit in on another committee.  All sessions are publicly available 
through the Teams link. There were no further comments or questions.  
 

6. Break  
 

7. Subcommittees Concurrent Session 1 
a. Rural Generation, Distribution, and Storage 
b. Coastal Generation, Distribution, and Storage 
c. Railbelt Transmission, Generation, and Storage 

 
8. Lunch 

9. Subcommittees Concurrent Session 2 
d. State Energy Data 
e. Statutes and Regulations Reform 
f. Incentives and Subsidies 

 
10.  Break 

Lt. Governor Dalhstrom reconvened the meeting at 2:37 pm.  
 

11.  Subcommittee Report Outs and Round Table Discussion  
 

a.  Task Force Action Prioritization (by subcommittee) 
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Chair Lieutenant Governor Dahlstrom requested that each of the subcommittees called on 
below provide an overview of their strategies, actions, and prioritization discussion.   
 
Railbelt Transmission, Generation, and Storage Subcommittee, Co-Chaired by Mr. Tony 
Izzo and Ms. Jenn Miller  
 
Ms. Miller stated that John Sims suggested that before we go through our action items, we step 
back and really look at what our goal is for the future for the Rail Belt.  It was groundbreaking 
for us, and it may be as well for other subcommittees.  Our long term goal is significant 
diversification of energy supply that is affordable, local, and reliable.  So that's what we're 
shooting for.  And then we also have a midterm goal that is public investment in infrastructure 
to enable the long term goal.  And so that's around transmission storage, and that helps us 
bring in those new diverse generation assets and have that be the infrastructure.  To have it be 
more of a shared cost rather than a per project cost.  Then looking at the short term that's all 
around, just kind of dealing with our near term immediate needs and somewhat of a triage 
effect.  And the short term goal is to minimize regret costs while meeting supply needs and 
really keeping the lights on.  And we did expand our scope beyond just electricity generation or 
supply to heat as well.  So, at a high level, that's the direction we're heading in.   
 
And we've reviewed all of our action items and brainstormed new ones to meet those goals.  
And then the different subcommittee members are writing one pagers for each of our 
recommendations.  We are meeting on Monday afternoon next week to review those as a team 
and to get the key concepts down.  And then we'll be rolling those up into executive summaries 
around our key strategies of generation, storage, transmission demand.  That's the direction 
we're heading in.  Ms. Miller asked Tony Izzo if he had anything to add.  Mr. Izzo didn’t have 
anything to add. 
 
State Energy Data Subcommittee, Chaired by Dr. Daniel White  
 
Dr. White stated that at the September 19th meeting, Erin Whitney presented to the task force 
the data committee's work and the work of the technical advisory committee.  There were a 
number of comments and questions that Erin received.  So we used those as the basis of our 
discussion today.  The first one was a question about what are the vehicles and timelines for the 
subcommittee's recommendations. That is, should the recommendations, such as a data 
department, be in statutes and regulations subcommittee or is there some other vehicle.  We 
focused quite a bit on a discussion of the Geospatial Council as a model for establishing our 
data council that operates with a specific role and responsibility for energy data and how the 
data that will be useful to this task force.  Is this something that fits in statute or is it better in 
regulation or some other vehicle.  The second question was around a data master and what 
would that look like.  There was a fair bit of discussion in the Data Committee about is this a role 
that should be assigned the same way as the Geospatial Information Officer at DNR or 
something else.  And we did have a lot of input from Joe Burns from DNR.  I appreciate his input 
on that specific issue.   
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One of the questions was about an intersection of AML's work and particularly their data 
management plan.  We didn't have anybody from AML at the meeting, but they are at our 
subcommittee.  I think they're meeting parallel, but we discussed what they're up to and how 
that might be incorporated into our work.  And then finally there was a question about 
incorporating information about heat and transportation fuel again.  And there were a number 
of comments about railbelt and other areas where we need to be able to understand the impact 
of heating energy and transportation energy on the grid and production and consumption of 
electrons, particularly as it relates to economic development.  And I brought up a number of the 
comments that were made, in particular, Mr. Hanneman made, and Dr. Whitney made about the 
need for heating information, the need for potential for development of mines and how those 
would be energized.   
 
We were introduced to the format of the reporting by Michael Baker staff, and we'll spend this 
next week getting all of our information from the Technical Advisory Committee into that format 
and submitted for the task force consideration. Chair Lieutenant Governor Dahlstrom asked 
when will the committee meet next.  Dr. White responded that they hope to finish the work 
through circulation of these forms from Michael Baker.  But they are prepared to meet in the 
next week, if they need to do so. 
 
Statute and Regulations, Co-Chaired by Karl Hanneman and Robert Venables 
 
Mr. Hanneman stated that our committee sought input from. AEA, Alaska Power Association 
(APA) and as well as all of our task force subcommittees.  We value the input of the task force 
subcommittees at very high level.  So we're actually trying to synthesize what are the statute and 
regulation actions that are needed to help support the objectives and strategies of the 
subcommittees.  Working through that today, we found alignment and some overlap with input 
from our other sources.  So, today we worked on combining those together to make a concise 
prioritized system coming up.  So Michael Baker is going to make the first pass at that 
combination, give us another draft of action items to review.  We'll do that by circulation, likely 
this week, and then decide if we need another meeting prior to our October 3rd meeting. 
 
Incentives and Subsidies, Co-Chaired by Nils Andreassen and Isaac Vanderburg  
 
Mr. Vanderburg stated that our goal is leveraging existing and new financial mechanisms for 
positive energy in Alaska.  We were joined today by a significant contingent of the Railbelt 
Subcommittee as well as Andrew Guy.  All of whom provided great comments and input.  
Having other subcommittee members in the room is quite helpful, as we all have some overlap 
and it's good to talk through those things in real time.   
 
In terms of status of our group, we created eight strategies that have actions underneath them.  
I won't go through all of them.  But the actions under the eight strategies include utilization of 
public/private investments, barriers to private sector investments, moving the economic mix of 
project development, hydrating, responding to evolving energy business models that consider 
clean energy and private investments.  Maintaining residential subsidy focused on equity, while 
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reducing need across communities.  Leveraging subsidies to offset energy costs of other users.  
Decreasing community transactional costs and evaluating and implementing state policy, tax, 
and other incentives.  And so our group is fleshing out the details under each of these and is 
adding more language.  We have a meeting scheduled for Monday of next week.   
 
Rural Generation, Distribution, and Storage Committee, Co-Chaired by Andrew Guy and 
Clay Koplin. 
 
Mr. Koplin stated that we organized all of our actions items under five overarching strategies, 
and I'll just go through them in the order of priority.  One is increasing the availability of capital 
to rural areas and whether it's federal or state funding or public private partnerships, particularly 
around development opportunities in rural areas.  Our second priority was related to 
investments in infrastructure, and we expanded that, recognizing it's hard to make big 
investments sometimes in small economies.  That there are opportunities to look at other 
business investments, again private investments, or adjacent infrastructure investment 
opportunities, whether it's pipelines or roads to have maybe share the cost as infrastructure 
investments in transmission lines, particularly connecting communities.  Also recognize that 
there's a lot of existing infrastructure that needs investments.  Curtis pointed out like an $800 
million dollar backlog in fuel tank farms. We recognize there may be opportunities to offset 
those costs rather than having to replace those by making other investments which can reduce 
or eliminate the need for large bulk tank farms. So recognize that opportunity as well.   
 
Third priority is reducing operational costs and several levers there.  Opportunities to, again, 
invest in logistics, transportation in particular, and economies of scale.  If there's developments 
or other businesses or organizations in town that can share the cost of growing business in the 
communities is great.  A diverse economy of scale, where more shipping and more traffic in and 
out of a community can defray the cost of electric energy.  Four, increasing economies of scale.  
And this was more around the fact that there are several levers there.  Growing sales within a 
community or connecting communities to each other, or to anchor tenants, to grow the overall 
sales of energy.  And finance bigger or better projects or transmission investments around those 
communities.  And finally the need for data.  Especially in rural areas, data resources can be a 
little thin.  So there was a little focus on gathering necessary data around projects or 
investments.   
 
Rural communities, in particular, seem to have a gap. A lot of planning is being done at the 
community level in several rural communities. And planning is being done at the high level, like 
this process.  But there may be opportunities for regional planning, especially in areas where you 
can develop an economy of scale around resource development, such as fishing or timber in 
rural coastal Alaska,  or whether it's mining and other opportunities in the interior.  These are 
opportunities that can create economy of scale around energy and transportation.  Some 
regional planning studies may have already been done whether by the state, native 
corporations, or community economic development districts.  So, another emphasis was 
regional planning where it makes sense.  
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Our current status is we broke down our actions into five strategies some with sub-strategies.  
We talked a little bit about gathering some overarching initiatives or action items that can 
advise where we should go from here, especially short term opportunities that would impact 
around Alaska.  So that's kind of an overview if you'd like to add anything, Andrew. 
 
Mr. Guy stated that the lack of infrastructure places rural Alaska in a very different world than 
the rest of Alaska.  So, you have to really change your thinking first in order to address what can 
be done to improve energy, which is the major source of cost for everything out there.  But all 
our recommendations would go toward alleviating or improving health, public safety, and 
socioeconomic conditions, because energy plays such a vital role in all of those factors.  And 
that was our big point in terms of getting parity with the rest of Alaska on that $0.10 plus or 
minus two cent.  And especially with reliable systems.   
 
There are too many communities that don't have up to date equipment or they lack people to 
maintain and keep up the equipment because they might be too small.  So everything that we 
were discussing and passing forth has actually found that those five major goals were geared 
toward affordability, reliability and alleviating all of those social issues that face rural Alaska. 
 
Mr. Koplin followed up that another piece of the expected outcomes of all the strategies is to 
create business opportunities in rural communities and low cost and reliable power is certainly a 
lever for that.  The other thing we discussed is the importance, especially in rural Alaska, of 
access to the local knowledge.  And too often there can be two infrastructure projects 
happening in a community at the same time by a private business effort or an agency effort.  
And if the left and right hand don't realize those are happening, you lose opportunity again to 
share costs and benefits of projects.  So the accessing local knowledge in rural Alaska is 
particularly critical for successful outcomes. 
 
Coastal Generation Distribution and Storage, Co-Chaired by Duff Mitchell and Robert 
Venables.   
 
Mr. Mitchell stated that we have kind of started from the other end of the telescope.  We took 
14 action items and started writing up executive summaries.  And we started from that end of 
what we thought were important actions, and then we've rolled them into the strategies.  And 
today we discussed how we're going to roll those up into the larger strategies.  We're looking at 
four, but I want to discuss that with our other members.  But we're looking at a federal policy, a 
state policy, market barrier reduction and market incentives.  And those could be subject to 
change, as we have further input.   
To date, we have drafted nine executive summaries out of the 14 action items. The other five are 
works in progress and they're going to have the format of task and purpose, which all of them 
are focusing on the lower cost of energy.  And in our subcommittee, clearly we're looking at 
heat as well as transportation.  So we'll see things with regard to beneficial electrification of the 
ferry system.  We're talking quite a bit about transmission infrastructure, as well as how do we 
incorporate battery energy storage for local grid resilience.  But interesting, these battery energy 
storage systems also tie into what the state needs to work on.  I’ve had discussions with the DOT 
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Commissioner concerning future ferry electrification as well as shore power.  So there's a lot of 
overlap in some of the action items we're taking.   
 
One thing that came clear is that our action items aren't necessarily coastal centric.  Some are, 
but many of them have overlapping and overarching considerations with other portions of the 
state or other subcommittees.  So one of the tasks we did today was to see what the 
applicability is and where we need to cross pollinate or share our information with other 
committees.  I was able to sit in on the Incentives and Subsidies Committee, and I think they feel 
the same way.  That there was overlap with the rail belt and others.  And I think that's just a 
natural progression that the task force process is going to take because nobody owns a good 
idea.  We need to share it and help push that forward wherever it's beneficial.  That's really my 
report.  We're still working on finishing out these executive summaries.  I know some people are 
saying one page executive summaries, but ours tend to be two or three pages.  Maybe we need 
to shorten them down so that they fit.  But we'll pull out the editing pen if we need to make sure 
that our Coastal Action items comport with the rest of the document as it's being formed up.  
Thank you. 
 
Chair Lieutenant Governor Dahlstrom thanked everyone for their updates.  I think it's obvious to 
everybody there's been a lot of thought and effort put into these committees and we're going 
to have a wonderful project to give to the governor when we're done.  Just for the edification of 
the group too, we are going to extend the due date of our completed project to December 1.  
That means it's going to be in the governor's hands on December 1.   
 
Mr. Sims asked Chair Lieutenant Governor Dahlstrom how the Governor will use this report.  Will 
it be to create legislation or to drive regulation.  A lot of the action items say create or develop.  
Then it helps him view his own committee’s action items and prioritization.  To bring forward 
recommendations that have the most impact. Or does he want every idea what makes the most 
sense for this task force on what we submit together?  Chair Lieutenant Governor Dahlstrom 
responded that he would like the best ideas, not a whole bucket full of ideas.  Vice Chair Thayer 
added that we keep in mind that there might be mechanisms or levers where we have three of 
the most popular, maybe one that drops one area.  So I would say we want to keep all the 
recommendations together in an addendum or a separate section.  We clearly have done the 
work of the task force and also have a public comment process. 
 
Chair Lieutenant Governor Dahlstrom stated that as regulation or legislation, we could 
potentially see all of the above.  The Governor is working with legislators.  He has his own ideas 
on things, and we just need to fix the situation we have in the state with energy costing too 
much.  Mr. Sims responded that it changes my mindset as far as how I tackle it as a subsidy 
member and whether or not I'm proposing multiple or whether I really want to focus on certain 
areas that would probably be the most impactful.  Thank you. 
 
Ms. Miller followed up on Mr. Sims’ comment by stating that her committee discussed sharing 
all of our actions or recommendations.  But then we like the idea of saying, if we had to pick two 
or three, these are our heavy hitters, and we can have the biggest impact.  That way, it's just 



 

Page 14 of 14 
 

high grades from the subcommittee.  Chair Lieutenant Governor Dahlstrom asked that the 
committee be sure to include their reasons why these are the heavy hitters.  The  Governor is 
very interested in how you came to your decisions. 
 
Mr. Hanneman stated that as the co-chair of the Statutes and Regulations Committee, I really 
take my direction from most of the other subcommittees.  And so I took the opportunity to 
review all of the comments and the suggestions in the draft form as they exist.  And this is not 
intended to be negative at all, but there is a lot of duplication.  We know that.  I only found one 
area that there was a potential conflict between the recommendations, and I just wanted to 
point that out so maybe something could be worked in the next draft, and that is with respect to 
the transmission unitization of the transmission and the rail belt, which I think is going to 
ultimately be one of the most important recommendations to be made.  In the incentives and 
subsidies subcommittee, there is a recommendation to encourage private investment in 
transmission.  And I think those two are at odds with each other.  And I would just ask that 
maybe we could work together in the early stages here between those committees to resolve 
that, so that our focus message in the end has more opportunity to be clear.  Chair Lieutenant 
Governor Dahlstrom responded that both Tony Izzo and Marc Luken are here and have heard 
your comments.  Marc can catch the duplications across the subcommittees.  Also, when we get 
that first draft, I think we're all going to have an opportunity to catch any of that.   
 
Chair Lieutenant Governor Dahlstrom stated that Marc and his team are going to need time to 
get all of this put together, and we've given you a lot of information to put together.  So we look 
forward to seeing the first draft of what you have.  And I know that there's going to be some 
very constructive comments and additions and subtractions and things from that as we move 
forward.  I want to thank everybody for all your participation.  I know everybody's busy.   
 

12. Next Meeting Date 
a. Tuesday, October 3, 2023, 1:30 p.m. Alaska Energy Authority, 813 West 

Northern Lights Boulevard, Anchorage, Alaska. 
 

Vice Chair Thayer discussed the milestone schedule and meeting dates for the next two months.  
The final report will be due to the Governor on Friday, December 1.  Mr. Luken confirmed 
with the chairs the upcoming meetings of the various subcommittees over the next two weeks. 
 

13.  Adjourn  

There being no further business of the Task Force, the Alaska Energy Security Task Force 
meeting adjourned at 3:11 pm.  
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Tuesday, October 3, 2023 

1:30 pm to 4:30 pm 

Teams Meeting: 

Click here to join the meeting 
Meeting ID: 291 393 007 725 

Passcode: 4zww83 
Presentation 
 
Agenda 

1. Welcome and Introductions (Lt. Gov. Dahlstrom) (1:30 pm) 
2. Roll Call  
3. Prior Meeting Minutes –  (September 19, 2023) 
4. Survey Results (1:45 pm – 2:00 pm) 

a. Discuss prioritization exercise 
5. Review Draft Report (2:00 pm – 3:45 pm) 

a. Review Subcommittee Strategies and supporting Actions 
b. Break (10 Minutes) 

6. Draft Report Editing (4:00 pm – 4:15 pm) 
a. Subcommittees calendar dates for report edits 

7. Next Meeting Date/Closing Remarks 
a. Tuesday, October 10, 2023, 9:00 am via Teams 

8. Adjourn 
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4.

3.

2.

1. Introductions

AESTF Meeting

Welcome to the Alaska Energy 
Security Task Force (AESTF) 

Meeting. We’re looking forward 
to collaborating on policies, 

strategies, and tactics to assist 
in the State of Alaska's goal of 

reducing energy costs.

October 3, 2023 Agenda

02

Review Draft Report Section 
on Strategies & Actions
(2:oopm – 3:45pm)

5.

6.

7.

8.

Roll Call & Prior Meeting 
Minutes  September 19, 2023

Announcement on 
Updates to Schedule

Survey Results – Evaluation & 
Prioritization Metrics:   
(1:45pm – 2:00pm)

Draft Report Editing 
Set Subcommittee Calendar Dates
(4:00pm – 4:15pm)

Next Steps/Closing Remarks

Adjourn
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15 Member 
Board 

Chaired by
Lt. Governor 
Dahlstrom

5 Ex-officio 
members from 
legislature, 
state & federal 
agencies

Lieutenant Governor
Nancy Dahlstrom

Chair

Curtis W. Thayer
Alaska Energy Authority

Vice Chair

Clay Koplin
Cordova Electric Cooperative

Vice Chair

Commissioner John Boyle
Department of Natural Resources

Commissioner Emma Pokon
Department of Environmental 

Conservation

Nils Andreassen
Alaska Municipal League

Andrew Guy
Calista Corporation

Karl Hanneman
International Tower Hill Mines

Tony Izzo
Matanuska Electric Association

Jenn Miller
Renewable IPP

Duff Mitchell
Juneau Hydropower

John Sims
ENSTAR Natural Gas Company

Isaac Vanderburg
Launch Alaska

Robert Venables
Southeast Conference

Dan White
University of Alaska Fairbanks

Senator Click Bishop
(Ex Officio)

Garrett Boyle
Denali Commission

(Ex Officio)

Commissioner Keith Kurber
Regulatory Commission of Alaska

(Ex Officio)

Representative George Rauscher
(Ex Officio)

Erin Whitney
U.S. Department of Energy

Arctic Energy Office
(Ex Officio)

Task Force Organization
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Schedule Date & Time
Task Force Meeting, Alaska Energy Authority Board Room October 3, 2023, 1:30pm – 4:30pm
Public Testimony, Teams Meeting 

(Written comments to be sent to INFO account) October 10, 2023, 2:00 p.m. – 4:00 p.m. 

Public Testimony, Teams Meeting 
(Written comments to be sent to INFO account) October 24, 2023, 2:00 p.m. – 4:00 p.m. 

Task Force Meeting, Alaska Energy Authority Board Room 
(Review and vote on recommendations by subcommittees) 
(Lunch provided)

October 31, 2023, 9:00 a.m. - 4:00 p.m.

DRAFT Report provided by MBI to Task Force members by 
email for review November 10, 2023

Review and Approve final report November 17, 2023

MBI completes formatting, edits, and complete work on report. November 17-30, 2023

Final Report given to the Governor and Task Force members. December 1, 2023

Task Force Proposed Work Schedule
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f
Survey Results – Action Evaluation 
& Prioritization Metrics  

Presented by Michael Baker International
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Action Evaluation & Prioritization
• Standardizing a systematic but high-level review of how to 

evaluate actions across all subcommittees so Task Force can 
make recommendations on prioritization and next steps to 
implement high-priority actions. 

• Is a tool to help make decisions – Ultimately Task Force identifies 
priority actions, not the tool. 

• Methods of the tool are simple, but can be made more complex 
to suit the needs of the Task Force. 

Alaska Energy Security Task Force Meeting | October 03, 2023 6
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Simple Method More Complex Method

Action Evaluation & Prioritization Methods

Each criterion will have the same weight 
and be coded with the following values:

o 1 = action aligns with selected 
criterion

o 0 = neutral, not applicable, or 
does not align with selected 
criterion

Each criterion or groups of criterion can be 
weighted and be coded with the following values:

o 3 = action highly aligns with selected 
criterion

o 2 = action moderately aligns with selected 
criterion

o 1 = action possibly aligns with selected 
criterion

o 0 = neutral, not applicable, or does not align 
with selected criterion

Alaska Energy Security Task Force Meeting | October 03, 2023 7
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Simple Method

More Complex Method

Action Evaluation & Prioritization Methods

Action Criteria 1
(equal weight)

Criteria 2
(equal 
weight)

Criteria 3
(equal weight)

Total Value

Action 1 1 - aligns 1 - aligns 1 - aligns 3
Action 2 1 - aligns 1 - aligns 0 - NA 2

Action Criteria 1
(60% weight)

Criteria 2
(30% Weight)

Criteria 3
(10% Weight)

Total

Action 1 3 – highly aligns 2 – moderately aligns 1 – possibly aligns 2.5
Action 2 2 – moderately aligns 1 – possibly aligns 0 - NA 1.5

Alaska Energy Security Task Force Meeting | October 03, 2023 8
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Survey Results on Evaluation & Prioritization Metrics

Q1: Please select evaluation and prioritization criteria below that 
should be considered and included in a prioritization exercise at 
the next Task Force Meeting.
Note: Affordability, Reliability, and Resilience will be included as 
criteria for evaluation, based on consensus garnered during the 
previous survey.

Alaska Energy Security Task Force Meeting | October 03, 2023 9
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Q1: Answered: 12   Skipped: 0

Alaska Energy Security Task Force Meeting | October 03, 2023 10

Administrative Capabilities to Implement

Environmental Constraints

Political Support

Agency Champion Identified

Legal Authority to implement

Suported by Best available energy data

Advance Other State and Local Objectives

Technical Feasibility

Cost-Effectiveness

Funding Mechanism

Alignment with Regions: Coastal Region

Alignment with Regions: Railbelt Region

Alignment with Regions: Rural Region

Legislative/Regulatory

Related to Other Actions

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%
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Q1: Answered: 12   Skipped: 0
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Administrative Capabilities to Implement

Environmental Constraints
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Funding Mechanism

Alignment with Regions: Coastal Region

Alignment with Regions: Railbelt Region

Alignment with Regions: Rural Region

Legislative/Regulatory

Related to Other Actions

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%
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Q1: Open Response

Alaska Energy Security Task Force Meeting | October 03, 2023 12

“I think all of these criteria can factor into investment and infrastructure development 
decisions”

“These criteria comport with the subcommittee focuses.” 

“Is there a way to capture the relative impact when comparing. Some actions might be easy 
and will make a helpful tweak, but others may be harder and have a very large impact. 

Maybe effort level (low, medium, high) impact level (low medium high)”
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the Task Force?”

Alaska Energy Security Task Force Meeting | October 03, 2023 13

“Priority should be given to those actions that impact the greatest number of 
Alaskans.”

Q1: Open Response (Continued)

“Why wasn’t this survey offered “rank choice” since all should be considered 
while some are more import, none should be omitted. “

“There are too many screening criteria for the survey to be used in screening or developing 
priorities.  The Governor provided one decisively clear and unequivocal criterion...lower the 
energy cost for Alaskans, which should be the sole prioritization screening criteria.  Should it 
not be up to the Governor and his administration to decide the prioritization using the 
criteria/factors mentioned, and not 
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Survey Results

Q2: Are there any additional comments on the criteria or metrics 
that should be considered at this time (e.g., descriptions of 
criteria, new criteria, etc.)?

Alaska Energy Security Task Force Meeting | October 03, 2023 14

Q1: Answered: 0   Skipped: 12
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f
Review Draft Report Section 
on Strategies & Actions

Presented by Michael Baker International
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PRIORITY  A.  
RAILBELT 
TRANSMISSION, 
GENERATION, AND 
STORAGE

A

PRIORITY  E. 
INCENTIVES AND 
SUBSIDIES

E

ALASKA ENERGY PRIORITIES

F

PRIORITY  F. 
STATUTES AND 
REGULATIONS
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II

PLANNING 
PROCESS
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PRIORITIES

V

NEXT STEPS

PRIORITY  B.   
COASTAL 
GENERATION, 
DISTRIBUTION, AND 
STORAGE
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PRIORITY  C.   
RURAL GENERATION, 
DISTRIBUTION, AND 
STORAGE
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PRIORITY D.
STATE 
ENERGY DATA
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Section 1 - Introduction 

Section 2- Planning Process

Section 3- Energy in Alaska (Energy Symposium Series)

Section 4 - Energy Priorities 

Priority A – Railbelt Transmission, Generation, 
and Storage

Priority B – Coastal Generation, Distribution, and 
Storage

Priority C – Rural Generation, Distribution, and 
Storage

Priority D – State Energy Data 

Priority E – Incentives and Subsidies

Priority F – Statutes and Regulations

Section 5 - Next Steps

Appendices:

Appendix I - Definitions 

Appendix II – Action Tracking Sheet 

Appendix III – Additional Action Detail 
Summary

Appendix IV - Energy Symposium Series 

Appendix V – State Energy Data Recommendations 
Report

Appendix VI - Meeting Material Documentation 

Appendix VII - Public Comment Documentation

*Draft Sections Included in Today’s 
Meeting Packet

Statewide Energy Master Plan - Table of Contents 
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f
Please Refer to Handout of 
Report Sections.
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PRIORITY:    Focus Area of Subcommittee
STRATEGY:  Solution(s) to meet Alaska’s energy needs  

now and in the future related to the 
priority/subcommittee focus area.

ACTIONS:    Identifies specific changes in policies,      
programs, regulations, or funding to 
advance strategy. 

TIMELINE FOR IMPLEMENTATION:  Immediate, Short-, Med.-, 
and long-term.
0– 2 years,  2 - 5 years,  5 - 10 years;  10 years plus 

STRATEGY 1.1:
INCREASE TECHNICAL ASSISTANCE PROGRAMS TO 
ADDRESS ENERGY RESILIENCE IN RURAL ALASKA

19       Strategy 1.1 State of Alaska Energy Master Plan

FOR 
ILLUSTRATIVE 
PURPOSES 
ONLY – DRAFT 
DELIBERATIVE

Lorem ipsum 
dolor sit 
amet, 
consectetur

PRIORITY

STRATEGY

ACTIONS

Sample Layout 
& Organization 
of Energy 
Master Plan

PRIORITY  C.   
RURAL GENERATION, 
DISTRIBUTION, AND 
STORAGE

C
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Subcommittee Report Outs 

• Railbelt Transmission, Generation, and Storage: (Co-Chairs: Tony Izzo & Jenn Miller)

• Coastal Generation, Distribution, and Storage: (Co-Chairs: Duff Mitchell, & Robert Venables)

• Rural Generation, Distribution, and Storage: (Co-Chairs: Clay Koplin & Andrew Guy)

• State Energy Data: (Brittany Smart on behalf of Chair Dan White)

• Incentives and Subsidies: (Co-Chairs: Nils Andreassen & Isaac Vanderburg)

• Statutes and Regulations Reform: (Co-Chairs: Robert Venables & Karl Hanneman)

Alaska Energy Security Task Force Meeting | October 03, 2023 20
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Upcoming Subcommittee Meeting Times 

• Railbelt Transmission, Generation, and Storage: October 6, 2023,12:00 pm

• Coastal Generation, Distribution, and Storage: October 6, 2023,11:00 am

• Rural Generation, Distribution, and Storage:  October 5, 2023,1:00 pm

• State Energy Data: TBD

• Incentives and Subsidies: October 9, 2023,8:00 am

• Statutes and Regulations Reform: October 17, 2023,10:30 pm

Alaska Energy Security Task Force Meeting | October 03, 2023 21
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Next Steps
• Confirm/Schedule next meeting with your subcommittee(s) if there is a desire to 

meet sooner/more frequently.

• Upcoming AESTF Meeting Dates:
• October 10, 2023, 2:00 p.m. – 4:00 p.m.  - Public Testimony, Teams Meeting 

(Written comments to be sent to INFO account)
• October 24, 2023, 2:00 p.m. – 4:00 p.m. - Public Testimony, Teams Meeting 

(Written comments to be sent to INFO account)
• October 31, 2023, 9:00 a.m. - 4:00 p.m. - Task Force Meeting, Alaska Energy 

Authority Board Room (Lunch provided)
• Review and vote on recommendations by subcommittees

Alaska Energy Security Task Force Meeting | October 03, 2023 22
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Schedule Date & Time
Task Force Meeting, Alaska Energy Authority Board Room October 3, 2023, 1:30pm – 4:30pm
Public Testimony, Teams Meeting 

(Written comments to be sent to INFO account) October 10, 2023, 2:00 p.m. – 4:00 p.m. 

Public Testimony, Teams Meeting 
(Written comments to be sent to INFO account) October 24, 2023, 2:00 p.m. – 4:00 p.m. 

Task Force Meeting, Alaska Energy Authority Board Room 
(Review and vote on recommendations by subcommittees) 
(Lunch provided)

October 31, 2023, 9:00 a.m. - 4:00 p.m.

DRAFT Report provided by MBI to Task Force members by 
email for review November 10, 2023

Review and Approve final report November 17, 2023

MBI completes formatting, edits, and complete work on report. November 17-30, 2023

Final Report given to the Governor and Task Force members. December 1, 2023

Task Force Proposed Work Schedule
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Alaska Energy Security Task Force

Email and Website

Email
AEA-hosted info email account created 

to capture correspondence related
to the Task Force.

info@akenergysecuritytaskforce.com

Website
AEA-hosted external webpage houses 

the Task Force’s schedule, public notices, 
recordings, minutes, documents, and 

resources as they are created.

http://akenergysecuritytaskforce.com
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Draft Sections of Statewide Energy Master Plan  
related to Priorities, Strategies and Actions

Handout Includes:

Section 4 - Energy Priorities 
• Priority A – Railbelt Transmission, Generation, and Storage
• Priority B – Coastal Generation, Distribution, and Storage
• Priority C – Rural Generation, Distribution, and Storage
• Priority D – State Energy Data 
• Priority E – Incentives and Subsidies
• Priority F – Statutes and Regulations

Appendix II – Action Tracking Sheet 
Appendix III – Additional Action Detail Summary

Alaska Energy Security Task Force Meeting 
October 3, 2023

STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN
OCTOBER 2023

DRAFT DELIBERATIVE

Note: This is a draft, deliberative document for discussion purposes only. The preliminary action 
recommendations contained in this document have not been officially endorsed by the Alaska Energy 
Security Task Force at this time.
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TABLE OF CONTENTS
Section I. Introduction 

Section 2. Planning Process 

Section 3. Energy in Alaska

Section 4. Energy Priorities (Included in this Draft Package)
Priority A. Railbelt Transmission, Generation, and Storage
Priority B. Coastal Generation, Distribution, and Storage
Priority C. Rural Generation, Distribution, and Storage
Priority D. State Energy Data
Priority E. Incentives and Subsidies
Priority F. Statutes and Regulations

Section 5. Next Steps

Appendices
Appendix I. Definitions
Appendix II. Action Tracking Sheet (Included in this Draft Package)
Appendix III. Additional Action Detail Summary Pages (Included in this Draft Package)
Appendix IV. Energy Symposium Series
Appendix V. Energy Data Report
Appendix VI. Meeting Material Documentation
Appendix VII. Public Comment Documentation
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STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN

DRAFT DELIBERATIVE

SECTION IV.

ENERGY PRIORITIES
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STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN

DRAFT DELIBERATIVE

This section is divided into the following  
Energy Priorities:

Railbelt Transmission, 
Generation, and Storage

Coastal Generation, 
Distribution, and Storage

Rural Generation, 
Distribution, and Storage

State Energy Data

Incentives and Subsidies

Statutes and Regulations

Priority A. 

Priority B. 

Priority C. 

Priority D. 

Priority E. 

Priority F. 
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PRIORITY A.  
RAILBELT TRANSMISSION, 
GENERATION, AND 
STORAGE 
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INTRODUCTION
The Railbelt Generation, Transmission, and Storage (RGTS) Priority of the Alaska Energy 
Security Task Force was created to develop an energy plan that will move the Railbelt 
towards energy independence while lowering the cost to its residents over the long-term.  
In order to complete this plan, it was important to understand the current state of our 
energy portfolio. Since Statehood, the Railbelt utilities and their customers have benefited 
from the significant natural gas finds in the Cook Inlet. Over time, this basin has supported 
approximately 80% of the power generation, and a majority of the population hubs’ space 
and water heating needs.  

In order to develop our recommended plan, the RGTS determined the most efficient 
approach would be to establish long-term, mid-term, and short-term goals that reflect our 
desired outcomes here along the Railbelt.  Here are the recommended goals:
• Short-term: Minimize regret cost while providing reliable service.  
• Mid-term: Invest in infrastructure improvements to advance our long-term goal of 

energy diversification.
• Long-term: Significantly diversify power generation with an emphasis on local, reliable, 

and affordable clean energy.

The RGTS was motivated to seek transformational approaches to reach these goals that 
might provide electrical energy to residents at a target price of $0.10/kwh in the future.  
The RGTS reviewed numerous generation and transmission configurations and strategies 
from publicly available data but did not complete independent or internal cost estimates 
in developing action items and our strategy. The following Railbelt strategies and 
recommended action items are meant to support these high level goals.

STRATEGIES:
B-1 Unify Transmission

Diversify Generation
Increase Demand

B-2
B-3

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION DR
AF
T
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Unify and convey all 
existing transmission 
assets along the Railbelt 
and Bradley Lake to 
AEA or a new non-for-
profit regulated utility 
for the net book value.

A-1.1
ACTIONS

STRATEGY A-1: 
Unify Transmission

Purpose:
Accelerate upgrades to existing transmission from Bradley Lake to Fairbanks via 
Anchorage, and construct a second transmission line from Soldotna to Healy 
via Beluga enabling the long-term goals of improved resilience, reliability, 
and transfer capability between regions.  This action would include unified 
ownership of the Railbelt transmission system and would minimize constraints 
on the system. Proceeds from the utility sales would help reduce debt owned 
by the utilities, eliminate wheeling charges, and create a postage stamp rate 
from Bradley to Fairbanks, thereby eliminating multiple tariffs in favor of one 
simplified tariff.   Unified operation will lower system operating costs (rates), 
enable quicker interconnection of new generation sources, and reduce time to 
plan and construct new system components. 

Background:
The “Railbelt” refers to the interconnected electric grid that stretches 
approximately 700 miles from Fairbanks through Anchorage to the Kenai 
Peninsula. About 70 percent of Alaska’s population is served by the Railbelt 
electric system.  

The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, 
the largest hydroelectric plant in Alaska. Energized in 1991, Bradley Lake 
generates the lowest-cost electricity on the Railbelt and provides clean power 
to more than 550,000 Alaska residents. There is now a unique opportunity to 
leverage past investments in Bradley Lake. Through further federal, state, utility 
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and private sector investment in specific shovel-ready capital projects, Alaska 
can optimize Bradley Lake’s value without incurring significant additional 
costs to Alaskans. The Alaska Energy Authority (AEA), in partnership with 
the five Railbelt utilities, has identified several opportunities for transmission 
line upgrades and battery energy storage systems that will reduce existing 
constraints on the Railbelt grid by increasing the Kenai Peninsula’s transmission 
capacity to export power from Bradley Lake hydropower, while also allowing 
for the integration of additional renewable energy generation.  The current 
system is in need of upgrades to facilitate a diverse fuel supply portfolio.  

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for 

the quicker integration of additional renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment 

portfolio holdings.

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric 
grid system that will lower rates, help bring online clean energy, reduce costs 
for consumers, and promote job creation.

“The “Railbelt” refers to the interconnected electric 
grid that stretches approximately 700 miles 

from Fairbanks through Anchorage to the Kenai 
Peninsula. About 70 percent of Alaska’s population 

is served by the Railbelt electric system.”  
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Adopt a Clean 
Energy Standard with 
incentives to facilitate 
reaching diversification 
goals.

Modify existing 
statute(s) requiring the 
commission to consider 
long term diversification 
goals when approving 
additional/new Railbelt 
power generation.

Progress Known 
Energy Generation 
Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG 

A-2.1

A-2.2

ACTIONS

STRATEGY A-2: 
Diversify Generation

Purpose:
Encourage and coordinate  the diversification of Railbelt generation assets 
through projects and policy that provide opportunities to maximize energy 
cost savings.

Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using 
Cook Inlet (CI) natural gas, a supply source which is forecasted to fall short of 
demand as soon as 2027. Alaska utilities may likely need to import Liquified 
Natural Gas (LNG) to meet short term supply needs and this is anticipated to 
increase the cost of energy and introduces potential energy security concerns. 
In order to ensure a secure, local supply of energy that is affordable and reliable, 
the Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a 
long term goal of significantly diversifying the Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies 
exist and are ready for at-scale deployment across the Railbelt, and the state as 
a whole. Alternative technologies for central heat generation are not as ready to 
deploy and distributed heat generation solutions such as heat pumps point to 
electricity generation as their source. Based on this, the Railbelt Subcommittee 
recommends a near term focus on diversifying electricity generation. This will 
conserve natural gas for heat while increasing energy security with local and 
diverse electricity generation projects.

Location
A-2.3
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To enable this strategy the Railbelt Subcommittee supports the state adopting 
a Clean Energy Standard which would set electricity diversification goals. 
These goals should be supported with incentives rather than penalties to 
ensure affordable, reliable power is delivered to rate- payers. The Railbelt 
Subcommittee also recommends modifying state statutes to provide the 
Regulatory Commission of Alaska (RCA) the ability to value generation 
diversification (in addition to price) when reviewing and approving contracts. 

The Railbelt Subcommittee did not complete comprehensive analysis or cost 
estimates for potential generation projects and ultimately all technologies 
should compete to bring the most affordable, diverse, reliable energy to the 
Railbelt. That said, there are projects which have previously been proposed 
or are currently being worked and the Subcommittee supports taking these 
projects through feasibility such that a “go/no-go” decision can be made. 
Alaska has several projects in various stages of development and permitting 
that could provide diversified renewable and clean power generation for 
Railbelt utilities including the Dixon Diversion project at Bradley Lake, and 
the potential mega-project at Susitna-Watana.  Additionally, the Alaska LNG 
(AKLNG) project has the potential to open vast quantities of trapped North 
Slope natural gas for uses across the interior and south-central Alaska.  The 
AKLNG is strategic in that it provides a local gas supply for heat and electricity 
base load for generations to come.  

Benefits:
How can Alaskans encourage and promote diversification of power generation 
in the Railbelt and across Alaska to foster transition to reneable and clean 
energy generation sources to provide reliable, low cost energy for Alaskans.

Expected Results:
Greater diversification of power generation to provide reliable, lower cost 
electricity, heat, and transportation for Railbelt rate payers.

PLACEHOLDER CALL 
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Issuing an RFP to 
industry for a large load 
that would be provided 
at a guaranteed low 
energy price (the 
energy price could be 
tiered based on amount 
of load growth).

A-3.1
ACTIONS

Purpose:
Significantly increase load to drive down energy rates.  
 
Background:
All other things being equal, if the fixed infrastructure costs of a power grid 
are spread over more customers and greater energy loads, customers will end 
up paying less on a per-kWh basis.  This strategy has been used in Iceland, for 
example, where a high volume of production and sales have created efficiencies 
and economies of scale.  According to analysis provided by Holdmann and 
Gudleifsson (in preparation), Iceland’s total electric production and Alaska’s 
tracked very closely until the mid-1990s, as did the delivered cost for electric 
power.  After that point in time, the trajectories diverged significantly both in 
terms of annual production and sales as Iceland actively courted and attracted 
large industry (aluminum smeltering) to its electric grid.  This new industry 
increased Iceland’s energy demand by four-fold. Iceland’s cost of power 
delivered to the customer’s meter is now $0.7-$0.13 per kWh, as compared 
with $0.19-$0.26 for power from Alaska’s Railbelt grid.  

A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of 
power down for all customers and spur continued economic growth.  Examples 
of new, large customers on the Railbelt could include ore processing of locally-
resourced materials as well as new fuel generation production facilities for 
the transportation industry (air carriers, shipping, etc.), among others. A key 
insight is that Iceland simultaneously sought out new industry and committed 
to lower than current energy costs to incentivize industry to select Iceland as 
the preferred location.

Benefits:
Incentivizing and attracting large industry customers to Alaska’s Railbelt to 
increase electricity production demand, following a similar model to Iceland, 
could help lower the cost per- kWh for all Railbelt customers.

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all 
consumers and spur economic development overall.

STRATEGY A-3:
Increase Demand
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INTRODUCTION
The Coastal Generation, Distribution, and Storage Priority includes strategies and actions 
that support the overall Alaska Energy Security Task Force goal of identifying opportunities 
to lower the cost of energy in Alaska for Alaskans. The Coastal Subcommittee settled on 
four high-level strategies supported by twelve specific action recommendations focused on 
lowering energy costs for Alaskans living in coastal areas of the state.  Strategies recommend  
Alaska and Federal policy updates to allow streamlined project identification, planning, 
funding/financing and permitting. The Market Initiatives strategy seeks to maximize use of 
existing energy generation and transmission assets and promote new renewable energy 
assets to lower energy costs for Alaskans and their industries.  Finally, as hydro-power is 
one of the primary sources of energy generation for many coastal Alaskan communities, 
the Alaska Hydropower strategy recommends enhancing Alaska’s policies to fast-track 
hydropower for affordable, secure energy Alaskans expect by optimizing Alaska public 
policies and investments to promote and advance execution-ready hydropower projects to 
lower the cost of energy and to bolster community and regional energy security.    

STRATEGIES:
B-1 Alaska Policy Recommendations

State of Alaska Coordination with Federal Agencies and 
Federally Recognized Tribes Recommendations
Alaska Hydropower Generation Recommendations
Alaska Market Initiatives

B-2

B-3
B-4

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 
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Establish, require, 
assist, and Implement 
community Integrated 
Resource Plans (light) 
to forecast energy 
demand and generation 
for community and 
regional future energy 
needs and to lower 
energy costs. 

Strengthen Alaska’s 
Net Metering energy 
framework, tariffs, and 
regulations for Alaska’s 
diverse stakeholders to 
promote net metering 
renewable energy 
investments. 

Strengthen and 
Streamline the State 
of Alaska’s internal 
state regulatory and 
land use administrative 
processes to 
accelerate approval 
to advance strategic 
energy projects and 
transmission for 
regional energy security 
and lower energy costs.

B-1.1

B-1.2

B-1.3

ACTIONS

STRATEGY B-1:
Alaska Policy Recommendations

Purpose:
Enhance Alaska’s departmental and regulatory policies to spur and sustain 
renewable energy and transmission development to cut energy costs and 
advance economic prosperity for Alaska.

Background:
Alaska policies, while unintended, can prevent, stall, or, in some cases, prohibit 
the permitting and necessary governmental authorizations to timely and 
optimally develop and advance renewable energy and transmission assets 
required to move Alaska forward from a developing state status to a first-
world energy state that Alaskans deserve. While there is not one solution, 
the Administration can take many internal steps and actions to create a unity 
of effort among State agencies with disparate missions and objectives. An 
overarching Energy Plan that directionally provides State agencies the authority 
and motivation to help the Governor successfully implement that State Energy 
Plan and achieve recommended action is doable with a coordinated effort.
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B-1.4

Alaska can transcend policies that have been focused on the past or regulatory 
mission and should directionally (as opposed to aspirational) incorporate 
the Governor’s directives to implement the State Energy Plan in concert with 
regulatory balance, protecting our environment while streamlining processes, 
procedures and producing results to lower the cost of energy for Alaskans. 
Regardless of whether the policy directive is called a “unity of purpose and 
effort” or an all-hands-on-deck policy, Alaskans are better served through 
introspection of how we can and should do better, with concentrated and 
collective efforts to do better in serving Alaskans achieve lower cost energy 
now and for future generations. 

Benefits: 
The proposed Alaska Policy Recommendations create multiple economic and 
societal benefits while providing Alaskans with administrative purpose and 
collective effort to find and exploit synergies to lower the energy cost for 
Alaskans in concert with Departmental missions and goals.

Expected results: 
Strategically planned and matured by the Administration and AEA of the 
Task Force Alaska Policy Recommendations combined with efficient and well 
thought out implementation focused on light Integrated Resource Planning,  
reducing State of Alaska barriers and bottlenecks, optimizing federal funding 
for the strategic achievement of goals, tactical and practical implementation of 
can do, how we get to “yes” policies will reduce the cost of power for Alaskans 
today and leave an energy legacy for generations of Alaskans to follow.

Strategize and Prioritize 
State of Alaska funding 
to match federal 
funding and federal 
financing to build and 
expand Transmission 
and Distribution lines 
in Alaska to bring 
Alaska on par with 
the US transmission 
systems for Alaskan 
energy security and 
lower energy costs.

Establish and 
provide valuable 
energy planning and 
modeling metrics from 
State data sources, 
where available and 
requested (such as 
DMV electric vehicle 
registrations and Air 
Source Heat Pump 
(ASHP) installation) by 
individual communities.

Recruit, Train, and 
Enhance Alaska 
workforce with 
technical skills and 
training for advancing 
beneficial electrification 
to lower Alaska energy 
costs and to sustain 
Alaska’s growing 
energy infrastructure.

ACTIONS (CONT.)

B-1.5

B-1.6
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Establish an Alaska/
federal Renewable 
Energy Policy Force to 
develop, collaborate, 
and prioritize 
State energy, plan, 
goals, and rights to 
optimally advance 
renewable energy and 
transmission on federal 
lands.

State of Alaska partners 
and collaborates with 
Federally recognized 
Alaska tribes and 
federal agencies to 
develop mutually 
beneficial  Energy 
Development and 
Transmission/
Distribution to advance 
the State Energy Plan 
to lower the cost of 
energy.

B-2.1

B-2.2

ACTIONS

STRATEGY B-2:
State of Alaska Coordination with Federal Agencies and Federally 
Recognized Tribes Recommendations

Purpose:
Refine federal policy to bolster Alaska’s renewable energy and support tribes 
in securing affordable energy. Directionally (as opposed to aspirationally) 
advance Alaska’s Energy Plan priorities to promote and develop renewable 
energy generation and transmission assets through negotiating and 
influencing federal agencies for proactive federal energy development policy 
modifications and revisions and to collaborate and assist Alaska’s federally 
recognized tribes in obtaining lower cost energy in Alaska.

Background:
The State of Alaska has the highest disparity of power costs from one 
community or region to another. Some of America’s highest-cost energy 
communities amplify that these communities are in the  Tongass and Chugach 
Forests lands controlled by the US Department of Agriculture (USDA) US Forest 
Service (USFS). Currently, there is limited or no State input or consultive rights 
provided by the State of Alaska to affect the federal policies of the federal 
government in a collaborative and constructive dialogue that lowers the cost 
of energy for Alaskans and reduces emissions and other national goals of 
energy security and lessening dependence on fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 
1866, which allowed for the construction of highways across public lands not 
reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to 
build roadways and transmission lines over public land that provide access to 
renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal 
transportation funding bill refers to a Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a 
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bill sponsored by the late Congressman Don Young and was signed into law by 
President George W. Bush in August 2005. Section 4407  provides as follows: 
Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, 
were enacted into law. Section 4407 Rights of Way provides roadways and 
transmission line corridors over the Tongass National Forest, instrumental for 
the State of Alaska’s interests in providing access to renewable energy project 
areas and transmission lines. However, Tongass Forest Land Management 
Plans, Land  Use Designations (LUD), and other federal regulations are at odds 
with the State exercising its rights.

Coastal Alaska communities also want to lower energy, heating, and 
transportation costs. Federally Recognized Tribes actively explore energy 
solutions and are supported in tribal energy endeavors by federal resources 
mutually beneficial to the State of Alaska’s interests. Tribal goals align with 
the broader Alaska state mission of making energy more affordable for all 
residents. Additionally, many federally recognized tribes have designated staff 
working specifically on energy projects, often in collaboration with federal 
entities. By coordinating and collaborating, the State of Alaska, Federally 
Recognized Tribes, and our shared Alaskan communities can assist the wider 
Alaskan population by cooperatively developing and sharing efficient energy 
solutions. This joint party effort can enhance the creation, sharing, and use of 
energy across the State. 

Benefits: 
The development of state policies and goals to negotiate and carry out 
with federal agencies for developing cost-effective renewable energy and 
transmission lines on federal lands lowers energy costs for Alaskans while 
assisting federal agencies in meeting national clean energy goals through 
mutual State-Federal cooperation, respect, and understanding the proposed 
Alaska Policy Recommendations create multiple economic and societal benefits 
while providing Alaskans lower cost energy.

The State of Alaska and federally recognized tribes have mutually shared 
goals to provide low-cost heating, electricity, and transportation to Alaskans 
in our Alaskan communities. By identifying and sharing information, plans, 
and initiatives and establishing a framework to advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska 
and Tribes can optimize resources and benefits to lower the cost of energy and 
increase energy security for Alaskans.

Expected Results:
The State of Alaska, with careful and planned implementation of these 
recommendations, can gain common ground with federal agencies and 
tribes and advance and promote Alaska’s renewable energy development 
with cooperation and support from the federal government and Alaska’s 229 
federally recognized tribes to achieve national purposes while reducing the 
energy cost of Alaskans. The expected results and outcomes from this cross-
agency, inclusive tribal interest effort will lower Alaska’s energy costs and 
reduce the dependency on imported fuels, using local Alaska land and energy 
resources for the benefit of Alaska.
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Foster, Support, and 
Assist Hydropower 
development and their 
transmission in Alaska 
to lower energy costs, 
provide energy security, 
and spur economic 
growth, job creation, 
and prosperity for 
Alaska.

B-3.1
ACTIONS

STRATEGY B-3:
Alaska Hydropower Generation Recommendations

Purpose:
Enhance Alaska’s policies to fast-track hydropower for affordable, secure 
energy Alaskans expect by optimizing Alaska public policies and investments 
to promote and advance execution-ready hydropower projects to lower the 
cost of energy and to bolster community and regional energy security that 
Alaskans deserve and expect.

Background:
The foundation of Alaska’s most cost-effective and affordable energy lies in its 
legacy hydropower infrastructure, some of which dates back decades or even 
a century. There is no cheaper energy form in Alaska than old hydropower, and 
Alaska cannot achieve old hydropower without proactively supporting and 
investing in new hydropower. Hydropower is a tried and proven Alaska energy 
resource, and with proper maintenance, these hydropower systems have a life 
expectancy of over 100 years. Once financing debt is paid, the hydropower 
project yields consistent, sustainable,  renewable, and lowest-cost power, 
benefiting multiple generations of Alaskans and economic prosperity well into 
the future.
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Historically, Alaska’s economic vitality is due directly to its hydropower assets. 
Whether the small local hydropower systems that powered early mining and 
fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, 
these assets have consistently provided low-cost energy, driving Alaska’s 
prosperity.

In Alaska and across the US, the National Hydropower industry is expanding to 
include river hydrokinetics, tidal, and marine power projects as US hydropower 
projects. As these technologies evolve, Alaska’s extensive coastline and lengthy 
rivers — greater than all other states combined —leverage Alaska to capitalize 
on these innovations and benefit from these advancements to provide energy 
security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power 
source underpins vital sectors of the Alaskan economy: mining, fisheries, 
military, and tourism, ensuring energy security and economic stability for the 
state.

Benefits:
Hydropower in Alaska is not just an energy source; it is Alaska’s energy DNA. 
Historically, hydropower has consistently delivered the state’s most affordable 
power. By investing in hydroelectric infrastructure and related transmission, 
Alaska is not just tapping into a proven energy solution but securing Alaska’s 
energy future. This investment strategy, rooted in a track record over a century, 
offers unmatched cost-effectiveness in the long run and past most investment 
cycles. While the initial outlay is significant, the long lifecycle of hydropower — 
exceeding 100 years — ensures that Alaska is planting seeds for today’s needs 
and reaping energy dividends for future generations with sustainable, clean 
energy. Investing in hydropower assets is our Alaska commitment to Alaska’s 
proven energy model for a brighter, more affordable, energy-secure future for 
Alaska.

Implementation Timeline: 
The Alaska Generation Strategy for fostering hydropower has a blend of 
Immediate for execution-ready hydropower and short-term, mid-term, and 
long-term tasks for hydropower in earlier analysis and development stages.

Expected Results: 
The State of Alaska can take an active, willful, and calculated role in lowering 
the energy cost for Alaskans, energy security, and economic prosperity by 
effectively guiding hydropower development policy and investments in 
hydropower assets and related transmission infrastructure safeguarding 
Alaska’s energy future with an Alaskan tried and proven energy model.
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Integrate and Promote 
Heat Pump technology 
and systems (ASHP, 
SWHP, GSHP) as an 
Alternative Energy 
Resource in Coastal 
Alaska.

Plan, finance, and 
support the execution 
of Shore power at 
Public and Private 
Cruise Docks to Sell 
Excess Energy to Cruise 
Ships.

Beneficially electrify 
the Alaska Ferry Fleet 
to lower the cost 
of transportation, 
emissions, and assist 
in reducing the cost 
of power in coastal 
communities.

Identify and support the 
colocation of industrial 
load (e.g. data servers) 
with Alaska hydropower 
facilities for synergies 
to lower energy costs.

B-4.1
ACTIONS

STRATEGY B-4:
Alaska Market Initiatives

Purpose:
Maximize utilization of existing energy generation and transmission and 
promote new renewable energy assets to lower energy costs for Alaskans and 
their industries through market initiatives and expansion.

Background:
Energy generation and transmission assets, like power plants and electricity 
distribution grids, have significant upfront costs. For these assets to be cost-
effective and viable, they need to be built at a particular scale, benefiting from 
what is known as “economies of scale,” the more significant the operation, the 
more cost-effective it becomes per unit of energy produced or transmitted. 
Market initiative and expansion of electricity is known as beneficial 
electrification. “Beneficial Electrification” refers to replacing direct fossil fuel 
use for heating and transportation with electricity to reduce overall emissions 
and energy costs while simultaneously delivering broader environmental and 
societal benefits. The primary aim is to shift end-use energy sources to cleaner, 
renewable electricity sources.

Energy Generation and Transmission assets require minimally sufficient 
economies of scale to enable minimum viable generation projects and 
transmission to be built or expanded. Expanding energy markets through 
market initiatives that serve multiple goals… creates sufficient economies 
of scale to lower energy costs through demand creation for critical energy 

B-4.2

B-4.3

B-4.4
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generation and transmission assets, thereby increasing affordability, reliability,  
energy security, and grid resilience that reduce the cost of energy through 
displacement of higher cost fuel sources and by creating new energy demand. 
These market initiatives also create family-wage-sustaining jobs in Alaska.

Benefits:
The proposed market initiatives create multiple economic and societal benefits 
while providing Alaskans lower cost energy.

Implementation Timeline: 
The Alaska Market Initiative Action Items have a range of planning, development, 
financing, implementation, and operation implementation timelines extending 
from the immediate to the long-term horizon for Alaska’s Energy Plan.

Expected Results: 
Strategically planned market initiative actions with tactical implementation 
focused on fully utilizing generation and transmission current and future 
assets will optimize State Alaska’s Energy plan to lower Alaskans’ energy costs 
(electric, heating, transportation). 

B-4.5 Identify, assist, and 
fund Battery Energy 
Storage Systems (BESS) 
and other Energy 
Storage Systems 
(ESS) for successful 
integration into 
Coastal communities 
to increase energy 
security,  grid resilience 
and to lower energy 
costs. 

ACTIONS (CONT.)
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INTRODUCTION
The vast majority of Alaska’s rural communities have significantly higher cost of energy 
than more urbanized areas. This is primarily due to remote village locations having to rely 
on diesel powered generators supplying power for individual villages. The cost to purchase, 
transport and store diesel fuel drives these higher energy generation costs.  The Rural 
Subcommittee identified five strategies target opportunities to help lower the cost of energy 
generation in rural Alaska. Increased access to capital and infrastructure investments by the 
state and federal government are two of these strategies. Lowering operational costs of 
existing energy generation also provide actions to pursue.  The previous three strategies 
can be supported by increasing economies of scale, either by connecting communities or 
attracting industrial partners to increase demand, and better decision making concerning 
energy generation, storage, distribution based on access to better data is the final rural 
subcommittee strategy. Alaska’s rural residents deserve access to clean, affordable, lower 
cost energy; these strategies are aimed to move the state in this direction.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

STRATEGIES:
C-1 Increase Capital Availability

Infrastructure Investment
Lower Operational Costs
Improve Economies of Scale
Improve Data-Driven Decision Making

C-2
C-3
C-4
C-5
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Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify opportunities 
for Public Private 
Partnerships to 
finance/fund energy 
infrastructure projects 
in rural Alaska.

State of Alaska commit 
to sufficient capital 
budget funding for 
energy projects in rural 
Alaska.

C-1.1

C-1.2

C-1.3

ACTIONS

STRATEGY C-1:
Increase Capital Availability

Purpose:
Increase access to capital to provide additional funding/finance for project and 
infrastructure construction.

Background:
Small communities and developing regions to not have the economy required 
to generate the capital needed to build energy projects – e.g. hydro, SMR, 
transmission infrastructure

Benefits:
Alaskans need to reduce the cost and increase access to reliable energy in rural 
Alaska.

Expected Results:
Sufficient investment in energy projects/infrastructure to reduce the cost of 
energy in rural Alaska.

PLACEHOLDER IM
AGE

DR
AF
T



33

PRIORIT Y C. RURAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Section IV. Energy PrioritiesDRAFT DELIBERATIVE

Promote a regional 
planning approach 
to connected energy, 
transportation, 
and broadband 
infrastructure.

Identify gaps by 
leveraging studies 
done by regional ANC 
corporations, Economic 
Development Districts, 
Denali Commission, 
and other organizations 
as well as state and 
federal agencies.

Replace or 
appropriately displace 
community-focused 
aging infrastructure in 
rural communities of 
Alaska.

IInvest in pilot projects 
using appropriate 
technologies that 
demonstrate a regional 
approach to supplying 
affordable and reliable 
power to multiple 
communities.

C-2.1

C-2.2

C-2.3

ACTIONS

STRATEGY C-2:
Infrastructure Investment

C-2.4

Purpose:
Support existing infrastructure and add new infrastructure to provide Alaskans 
with reliable energy at reduced cost.

Background:
Replace aging and inefficient infrastructure to improve reliability and 
affordability. Invest in new infrastructure related to the production and 
transmittal of power to rural Alaska in conjunction with transportation and 
broadband infrastructure.

Benefits:
Make regionally connected infrastructure investments that improve reliability 
and affordability in rural Alaska.

Expected Results:
 Investment in connected regional infrastructure for the community needs that 
lead to the most affordable and reliable energy which would in turn improve 
public health, welfare, and socio-economic conditions in rural Alaska.
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C-2.5

C-2.6

C-2.7

ACTIONS (CONT.)
Fund and Construct 
Opportunities to 
Connect Rural 
Communities through 
Transmission Lines 
and Other Shared 
Energy Projects. 

Invest in critical 
repairs and resilient 
infrastructure that 
may be at high risk 
to current and future 
natural hazards 
(wildfire, extreme 
cold, storms, etc.), 
to avoid energy 
disruptions and 
preserve continuity of 
operations. 

Invest in expanding 
the grid in rural areas. 

Evaluate micronuclear 
and other emerging/
underutilized 
technologies 
throughout the State 
of Alaska.

C-2.8
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Expand and Inventory 
technical assistance, 
training and workforce 
development to 
identify gaps, increase 
capability & capacity 
building activities 
for Training a Rural 
Energy Workforce.  
i.e. apprenticeship 
programs for energy 
production

Identify Innovation 
in Logistics 
Transportation to 
Improve Supply Chain 
Reliability. 

Create and implement 
a community outreach 
and education 
program to combat 
NIMBYism in energy 
projects in rural areas.  

Grid modernization 
and automation

C-3.1

C-3.2

C-3.3

ACTIONS

STRATEGY C-3:
Lower Operational Costs

Purpose:
Lower operational costs of power/electricity in rural Alaskan villages.

Background:
There is a need to lower operational costs to produce energy in rural Alaska.  
This can be done by increasing technical assistance in rural communities; 
lower maintenance costs; improve work force development opportunities for 
rural community residents; improve or develop transportation infrastructure 
beyond upgrading rural airports.  Connecting rural communities to existing 
transmission/electric grids may be another option to lower operational costs.

Benefits:
Reduce the cost and increase access to reliable energy in rural Alaska.

Expected Results:
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Identify Economies of 
Scope/Scale to Provide 
Multi-Benefit Utility 
Projects. 

Identify Energy Anchor 
Tenants to Provide 
Economy of Scale for 
Rural Communities.  

Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify and complete a 
regional pilot project to 
demonstrate economies 
of scale.

Invest in rural beneficial 
electrification.

C-4.1

C-4.2

C-4.3

ACTIONS

STRATEGY C-4:
Improve Economies of Scale

Purpose:
Reduce the cost of power and Improve reliability

Background:
By increasing the sale of power against fixed cost we can reduce the price per 
KWH.

Benefits:
Adequate access to reliable energy at lower cost to improve public health and 
welfare. Grow rural economies.

Expected Results:
Connect communities to each other and anchor tenants to improve the 
reliability and reduce the cost of energy which would in turn support public 
health and welfare and grow rural economies.

C-4.4

C-4.5
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Locate and catalog 
existing energy 
studies, and update 
and collect data 
necessary to make 
informed value 
decisions related to 
energy generation, 
distribution, 
transmission, and 
storage in rural 
Alaskan villages.  

Leverage critical local 
knowledge provided 
by residents in 
coordination with and 
complement ongoing 
and planned projects

Explore and leverage 
existing and new data 
capture tools including 
artificial Intelligence 
tools to quickly 
analyze existing and 
new data collected in 
rural Alaska to provide 
potential energy 
solutions. 

C-5.1

C-5.2

C-5.3

ACTIONS

STRATEGY C-5:
Improve Data-Driven Decision Making

Purpose:
Improve access to relevant data necessary to make informed value decisions 
related to energy generation, distribution, transimission and storage in rural 
Alaskan villages.

Background:
Legacy data collection processes have resulted in limited or incomplete data 
concerning Alaska’s energy system, especially in rural Alaska.  Current data 
analytic processes, provide an opportunity to improve baseline data access, 
processing, and archiving.  There is no overarching data custodian within 
that state that collects, manages, and archives data necessary to plan, design 
and construct energy infrastructure in rural Alaska.  This includes critical local 
knowledge provided by village residents.

Benefits:
Provide better economic outcomes, longterm cost/benefit analysis for rural 
Alaskan communities related to energy infrastructure.

Expected Results:
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STRATEGIES:
D-1 Establish a Data Department within the Alaska Energy 

Authority (AEA), using statute as necessary
Establish an energy data governance committee that is 
responsible for setting minimum protocols for data collection, 
quality, storage, use, and access
Fund data capacity
Improve existing statewide energy data and collect 
new, needed data with respect to electricity, heat, and 
transportation

D-2

D-3
D-4

INTRODUCTION
There are literally terabytes of energy data available in the State of Alaska.  Currently this 
data is not centrally located or managed.  The Data Subcommittee created a Technical 
Advisory committee to help them identify and clarify four strategies intended to help the 
state better collect, manage, and analyze energy data.  Four strategies came from this 
effort.  The first recommended Establishing a Data Department within the Alaska Energy 
Authority to oversee management of Alaska’s energy data. Second, Establish an energy 
data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access identifies the need for establishment of industry 
standard data governance protocols by an established data governance committee.  The 
third strategy points to needed funding with the establishment of the above organizations, 
and the final strategy, Improve existing statewide energy data and collect new, needed data 
with respect to electricity, heat, and transportation, focuses on validating and improving 
existing energy data, and collecting additional needed data to aid in future energy decision 
making.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 
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Institute or update 
statutory requirements 
for AEA Data 
Department. 

Fund, develop, and 
implement a technical 
and needs assessment.

Fund, develop, and 
implement a capital 
asset plan.

Develop and fund 
an operating and 
maintenance 
budget, to include 
the identification of 
potential funding 
sources and 
mechanisms.

Appropriately staff the 
department based on 
the technical and needs 
assessment

D-1.1

D-1.2

D-1.3

ACTIONS

STRATEGY D-1:
Establish a Data Department within the Alaska Energy Authority (AEA),  
using statute as necessary

D-1.4
Purpose: 
To staff and properly equip a team dedicated to energy data management 
within the Alaska Energy Authority.

Background:
While a substantial amount of valuable energy data exists in aggregate, they 
are often inconsistent, inaccessible, and provided in formats which do not 
meet end-user needs. Existing data needs are thus being met by implementing 
unsustainable, short-term solutions such as adding additional responsibilities 
to existing staff, which often results in delays or needs going unmet.

The Alaska Energy Authority is the state’s energy office and lead agency for 
statewide energy policy and program development.

Benefits:
This recommendation prioritizes, centralizes, and focuses the importance of 
energy data management in order to ensure the consistency and accessibility of 
energy data so it can better inform decision-making efforts on energy projects, 
program, and policy development. Housing a Data Department in AEA will 
ensure consistency and sustainability of state energy data management.

Expected Results:
The provision of consistent and accessible data further enabling data-informed 
decision-making on energy projects and policy across the state. Increased 
consistency of state data assets.

D-1.5
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Form a technical 
advisory committee to 
draft recommendations 
on where the 
data governance 
committee should be 
established, supported, 
staffed, membership 
composition, scope of 
duties responsibilities, 
and other issues 
that may need to be 
addressed.

Fund a long-term 
data governance 
strategy based on 
recommendations 
made by the Technical 
Advisory Committee.

D-2.1

D-2.2

ACTIONS

STRATEGY D-2:
Establish an energy data governance committee that is responsible for setting 

minimum protocols for data collection, quality, storage, use, and access

Purpose:
Ensure that collection, quality, storage, use of, and access to electric, heat, 
and transportation energy data in Alaska meets industry standards, current 
protocols, and best practices.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Security of, and ability to access, energy data are 
major concerns for public and private data users alike. The willingness to share, 
and the extent to which that data is shared, is significantly limited by concerns 
from such data providers regarding security, access, and usage.

Benefits:
Data-informed decision making is only as valid as the data on which the 
decision is based. The collection, quality, storage, use of, and access to energy 
data in Alaska should align with those industry best practices, standards, and 
current protocols so that all decisions are based on accurate and secure data.

Expected Results:
Energy data in Alaska meets and conforms with industry standards, protocols, 
and best practices. Increased participation of energy data stakeholders and 
end-users.
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Establish dedicated 
data collection and 
analysis positions in 
state agencies that 
are responsible for 
collecting, analyzing, 
hosting, distributing 
data in formats that are 
accessible, and liaising 
with the AEA Data 
Department.

Provide professional 
development and/
or skills training 
opportunities for staff 
and other agency 
partners as it relates 
to data collection and 
analysis.

D-3.1

D-3.2

ACTIONS

STRATEGY D-3:
Fund data capacity

Purpose: 
Establish dedicated data collection and analysis positions in state agencies that 
are responsible for collecting, analyzing, hosting, distributing data in formats 
that are accessible, and liaising with the AEA Data Department 

Background:
MMany of the ongoing data-related efforts across State agencies are borne by 
individuals whose duties and responsibilities are not primarily data-focused.

Benefits:
Establishing positions within State agencies whose primary duties and 
responsibilities are focused on data-related activities/initiatives, using statutes 
as necessary.

Expected Results:
Increased collaboration, reduced duplication of efforts, ease of data access, 
and better-informed decision making.
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Fund a gap analysis 
of energy data, 
including existing data, 
accessibility, quality, 
age, and what is and 
would be needed for 
data-informed decision 
making.

Revitalize, fund, and 
maintain energy data 
platforms and services 
so as to ensure the long-
term availability and 
accessibility of data.

Conduct a data audit 
of the Regulatory 
Commission of Alaska 
(RCA) to include 
recommendations.

 Expand the Power Cost 
Equalization (PCE) report 
and the extent of such 
data reported.

D-4.1

D-4.2

ACTIONS

STRATEGY D-4:
Improve existing statewide energy data and collect new, needed data with 

respect to electricity, heat, and transportation

Purpose:
Fund a gap analysis of energy data, including existing data, accessibility, 
quality, age, and what form and character of data is and would be needed for 
data-informed decision making.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Thermal and transportation datasets are found 
to be lacking. The term “Energy Data” has historically been limited to electricity 
data, meaning there are significant gaps in thermal and transportation energy 
data.

Benefits:
Expand the definition of “Energy Data” and those existing, to-be-compiled, 
and to-be-created underlying datasets to include thermal and transportation 
data to better capture the dynamic and interrelated nature of energy use in 
Alaska.

Expected Results: 
More all-encompassing and informed decision-making for energy projects 
and policies in Alaska, across electric, heat, and transportation sectors.

D-4.3

D-4.4
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Expand the definition 
of “energy data” by 
adopting the TAC 
definition, ensuring the 
definition is inclusive 
of heat/thermal and 
transportation fuel data.

Understand how 
heating and 
transportation fuel is 
delivered and used.

Re-establish annual 
updates to the Alaska 
Energy Statistics report.

D-4.6

D-4.7

ACTIONS (CONT.)
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STRATEGIES:
E-1 Strengthen state-federal coordination and investment

Decrease barriers to private sector investments
Maintain residential subsidy focused on equity, while reducing 
need across communities
Improve the economics of project development
Evaluate and implement State policy, tax, and other incentives
Increase State programmatic investments
Respond to and implement evolving energy business models

E-2
E-3

E-4

INTRODUCTION
The Incentives and Subsidies subcommittee settled on three themes and created seven 
strategies to support securing affordable energy in Alaska. The first theme relates to 
strategies and actions that incentivize private sector investment.  These strategies include 
Decrease Barriers to Private Sector Investment, Improve Economies of Project Development, 
and Respond to and implement evolving Energy Business Models. The second theme is 
oriented to state and federal policy and law that could be modified to support and accelerate 
investment in energy generation, transmission, and storage in Alaska.  These strategies 
include Strengthen State-Federal Coordination and Investment, Evaluate and implement 
State policy, tax, and other incentives, and Increase State programmatic investments. Finally, 
the Incentives subcommittee acknowledges the need to continue existing subsidies offered 
by the state while some of the previous strategies are implemented.  The final theme and 
strategy includes, Maintaining Residential subsidy focused on equity, while reducing the 
need across communities.

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 
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Develop a funding and 
implementation toolkit 
for state/federal energy 
projects. 
 
Establish a clean energy 
and transmission line 
land use designation on 
state and federal lands.

Establish a state and/
or federal Alaska 
Clean Energy and 
Transmission Line Fund 
or an Alaska Energy 
Transition Fund.
 
Ensure that criteria 
for state and federal 
project investments 
are weighted toward 
affordability goals, 
among other priorities.

Implement a state/
federal private sector 
investment energy 
coordinator (POC).

Utilize DOE LPO Title 17 
Clean Energy Financing 
Program and/or Tribal 
Energy Loan Guarantee 
Program.

E-1.1

E-1.2

E-1.3

ACTIONS

STRATEGY E-1:
Strengthen state-federal coordination and investment

E-1.4

E-1.5

Purpose:
The AESTF recommends the establishment of a state/federal working group 
that identifies and works toward improved access on federal lands, funding in 
place to accelerate an affordable energy transition, and the ability to leverage 
investment opportunities between state and federal programs.

Background:
The State of Alaska has the highest disparity of power costs from one community 
or region to another. Some of America’s highest-cost energy communities 
have significant barriers in the form of federal lands, which comprise more 
than 60% of the state. Federal land use policy comes with significant hurdles 
and a limited ability to effect widespread access or change. A coordinated and 
targeted effort by state and federal agencies that focuses on improving access 
and removing barriers is critical to lowering the cost of energy in Alaska, even 
as it increases the potential to meet federal clean energy goals.

Benefits:
The increased capacity of the state to negotiate and execute priorities with 
willing federal agencies for developing cost-effective clean energy, transmission 
lines on federal lands, with dedicated funding in place to bring Alaska parity 
with the rest of the nation, will lower energy costs for Alaskans while assisting 
federal agencies in meeting national clean energy goals. This process will 
increase knowledge of available funding and implementation support for 
energy projects in Alaska. This action aligns with and should leverage current 
federal investment through IIJA and IRA.

Expected Results:
This process will increase knowledge of available funding and implementation 
support for energy projects in Alaska. This action aligns with and should 
leverage current federal investment through IIJA and IRA.

E-1.6
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Improve and further 
implement Commercial 
Property Assessed 
Clean Energy and 
Resilience (C-PACER) 
programs and evaluate 
the future adoption of 
an R-PACER program.

Establish a standard 
integration tariff 
and reduction of 
interconnection and/or 
wheeling tariffs.

Adopt a Renewable 
Portfolio Standard 
(RPS) followed by a 
Renewable Energy 
Credit (REC).

Implement low-
interest loan program 
(concessionary capital, 
like Power Project 
Loan Fund) that 
facilitates affordable 
energy development 
and infrastructure 
improvements.

E-2.1

E-2.2

E-2.3

ACTIONS

STRATEGY E-2:
Decrease barriers to private sector investments

E-2.4

Purpose:
The AESTF recommends a strategic approach to policy and program 
development that stimulates and incentivizes private sector activity, including 
to make investments alongside private sector partners that result in coordinated 
and more efficient project delivery.

Background:
Federal and state investment is insufficient to address the scale necessary to 
effect widespread and meaningful transition toward lower-cost and –carbon 
energy. At the same time, removing barriers or reducing the burdens associated 
with private sector investments has the potential to increase Alaska’s ability to 
establish partnerships, and leverage private capital in the public interest. 

Benefits:
Initiating a series of statutory changes and encouraging quicker adoption 
by communities and use by utilities and others will unlock private sector 
investment. Offsetting upfront costs and increasing the utilization of low-
interest public capital will strengthen project economics while including strong 
public benefit criteria. Finally, this process envisions increasing the overall 
economy of scale, which will contribute to reducing barriers.

Expected Results:
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Conduct pre-
development 
permitting, surveying, 
engineering, and/or 
environmental within 
principal energy zones.

Anticipate and plan 
for strategic demand 
increases, or pooled 
asset investments, 
including through 
project bundling and 
beneficial electrification. 

E-2.1

E-2.6

ACTIONS (CONT.)
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Ensure that PCE funds 
are available at the right 
scale over the correct 
time period.

Implement a strategic 
approach to lowering 
costs according 
to highest use 
communities.

Consider the 
development of a 
postage stamp rate 
alternative, where all 
Alaskans pay the same 
rate.

Increase the use of 
community facilities 
allocation to lower 
State, Tribal, and local 
governments costs.

Identify ways in which 
PCE can lower the cost 
of doing business, by 
evaluating residential 
costs beyond energy 
as part of the overall 
household burden. 

E-3.1

E-3.2

E-3.3

ACTIONS

STRATEGY E-3:
Maintain residential subsidy focused on equity, while reducing need across 

communities

E-3.4

E-3.5

Purpose:
The AESTF recommends the continued commitment by the State to ensuring 
residents have access to subsidy where and for as long as lower costs are not 
achieved, even as the State actively works to 1) consider alternative mechanisms 
for a fairer subsidy, 2) strategically deploys PCE funds to advance low-cost 
energy solution, and 3) expands the ability of PCE to lower costs across sectors 
within communities.

Background:
The value of PCE cannot be overstated – it has proven to be a lifeline to 
Alaskans who bear the brunt of high costs. This equitable distribution of State 
funding, relative to and based on project investment in some parts of the state, 
has lowered costs in communities where otherwise more residents may have 
chosen outmigration. However, PCE has not equalized costs in any way, and it 
remains true that this high-cost burden falls on some Alaskans and not others. 
At the same time, the overall goals of the state can encompass reducing the 
need for this subsidy by actually lowering costs in communities.

Benefits: 
Working toward a flatter rate across Alaska improves the mobility of residents, 
increased economic opportunity, and overall improved quality of life for 
Alaskans.

Expected Results:
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Ensure ability to offset 
debt that results in 
lower cost energy 
project development.

Implement community-
based IPPs that sell 
power to utility for PCE 
reimbursement. 

E-3.6

E-3.7

ACTIONS (CONT.)
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Establish a liability Trust 
for utilities, capitalized 
by the State with 
pooled contributions 
to protect against risk 
of wildfires or other 
impacts.

Utilize FERC-defined 
open access on all 
State-owned/subsidized 
and RCA regulated 
utility transmission 
lines.

Establish a green 
bank for financing 
of community scale 
energy efficiency 
projects.

Ensure adequate 
workforce training and 
skills development 
alongside job creation 
goals of State.

Ensuring efficiency 
of sunk costs and 
investments, while 
implementing financial 
tools (arbitrage, bonds, 
etc.) that facilitate 
decommissioning high-
cost utilities and aging 
plant securitization 

E-4.1

E-4.2

E-4.3

ACTIONS

STRATEGY E-4:
Improve the economics of project development

E-4.4

E-4.5

Purpose:
The AESTF recommends a multi-pronged approach to reducing risk to utilities 
and project proponents, increasing the availability of financing mechanisms, 
and encouraging ancillary investments that will benefit the industry and 
economies of communities.

Background:
Alaska will always be a high-cost state, defined by the tyranny of geography, 
time, and distance. Access to markets, and at the tail-end of a global supply 
chain, there are clear competitive disadvantages within which utilities and 
project developers operate, even as ratepayers (or the State) bear the cost. 
There are ways, however, to lower the costs of project development, and 
state action can facilitate this. 

Benefits: 
Affordability rests on capex and opex, and both have avoidable and unavoidable 
layered costs. A strategic state approach can begin peeling away or mitigating 
avoidable costs to improve the economics of project development, and 
ultimately save ratepayers money.

Expected Results:
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Implement pooling 
of RECs for system 
optimization and 
improving economy of 
scale. 

Reevaluate the role of 
anchor institutions and 
develop new models 
for economies of 
scale, such as through 
beneficial electrification.

E-4.6

E-4.7

ACTIONS (CONT.)

PLA
CEHOLD

ER GRAPHIC

DR
AF
T



PRIORIT Y E. INCENTIVES AND SUBSIDIES 

55STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Section IV. Energy PrioritiesDRAFT DELIBERATIVE

Conduct an energy 
incentives program 
study to determine 
capacity of State to 
make investments.

Finalize and implement 
a statewide energy plan 
and policy, consistent 
with Task Force goals.

Evaluate, track, 
and benchmark 
all State energy-
related expenses for 
maximizing impact. 

Ensure availability 
of resources for 
investment, or the 
ability to forego 
revenue as part of 
incentive program.

Implement State 
income tax exemption 
or credit on revenue 
produced from 
private investment in 
new generation and 
transmission.

E-5.1

E-5.2

E-5.3

ACTIONS

STRATEGY E-5:
Evaluate and implement State policy, tax, and other incentives

E-5.4

E-5.5

Purpose:
The AESTF recommends an audit of all State energy-related expenditures to 
assess impact, identify gaps, and maximize the benefits of future effort, even 
as it further identifies available and necessary funding to address other actions 
of the AESTF.

Background:
Ultimately, what the State has most control of is its own policy, regulatory, 
and tax systems. The State’s capacity to contribute to lowering the cost of 
energy for Alaskans is immense, and intensity of effort is required to fully 
assess current activity and the potential need for new laws and practices that 
will incentivize change.

Benefits: 
The majority of actions identified by the AESTF rest on the State’s ability to 
adopt statutory or regulatory changes or make necessary investments.

Expected Results:
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Reevaluate current 
mandatory municipal 
exemptions to 
encourage increased 
adoption of local 
exemptions that align 
with updated goals 
to attract private 
investment. 

E-5.6
ACTIONS (CONT.)
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Increase the capacity 
for and streamlining 
of regulatory and 
permitting action within 
state agencies and at 
the federal level.

Strengthen the ability 
of the State and 
utilities to address 
the maintenance and 
operation needs of 
Alaska power systems.

Increase availability 
of resources for 
weatherization, energy 
efficiency, and building 
retrofits

Ensure adequacy of 
staff resources at 
local and state level, 
including to provide 
technical assistance.

Evaluate State and 
local procurement 
policies that align with 
affordable and clean 
energy adoption.

E-6.1

E-6.2

E-6.3

ACTIONS

STRATEGY E-6:
Increase State programmatic investments

E-6.4

E-6.5

Purpose:
The AESTF recommends the evaluation of and changes to current programmatic 
investments such that 1) these programs have sufficient capacity and 
competency to act effectively in support of lowering energy costs in Alaska, 
and 2) that the braiding of programmatic intent results in streamlining action 
and reducing capex and opex costs.

Background:
Government programs may be developed to provide technical assistance or 
to serve as a resource to consumers, project proponents, and others. Program 
staff provide support and guidance as to how to utilize these tools. Programs 
may also try to provide direct services, such as improving energy efficiency, 
weatherization, community planning, or rate review and setting. Some 
programs are simply there to ensure compliance. Governments may spend 
significant resources on these programs. It is not clear that programs reduce 
the cost of energy, though they may have other benefits.

Benefits: 
The ability of the state to achieve a moonshot goal requires a coordinated 
effort across agencies and through all programs that intersect with the goal. 
The state can consider every program through the lens of lowering energy 
costs for Alaskans, and refine its approaches to achieve that end.

Expected Results:
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Increase the use of 
energy technology 
demonstration and 
deployment programs.

Implement emerging 
tools like on-bill 
financing, net metering, 
etc.

Mirror FERC safe 
harbor rule allowing for 
backfeeding of up to 
15% of circuit capacity.

Identify baseline and 
establish target for T&D 
capacity utilization of 
90%.

Explore locational 
marginal pricing (LMP).

Implement utility rate 
incentives for time-of-
use rates during periods 
of lower cost power.

Consider Alaska version 
of FERC Order 2222 to 
open wholesale markets 
to broader participation 
by aggregators of 
customer resources.

E-7.1

E-7.2

E-7.3

ACTIONS

STRATEGY E-7:
Respond to and implement evolving energy business models

E-7.4

E-7.5

Purpose:
The AESTF recommends the cost-benefit analysis of multiple tools that should 
lead to greater private sector investment and lower costs for ratepayers, and 
the development of an implementation strategy.

Background:
The pace and scale of change occurring globally and nationally has the potential 
to lower costs in Alaska, to the extent the state can incorporate new models of 
doing business. While not all tools may be as applicable here as elsewhere, it 
is worth investing time in increasing the suite of options that the state has at 
its disposal. In particular, these business models affect utility, ratepayer, and 
independent power producer relationships, even as they have the potential to 
lower costs for Alaskans.

Benefits:
Conventional tools have been used during a period of Alaska’s energy system 
development that was responsive to certain conditions and available resources 
that are now evolving, even as high costs have plagued the majority of Alaska 
communities. As part of a strategic pathway toward lower cost energy, the state’s 
investment in new business models and innovative tools that complement and 
build on current systems will be critical to Alaska’s future.

Expected Results:

E-7.6

E-7.7
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INTRODUCTION
The Statutes and Regulations Subcommittee understands nearly all of the recommended 
actions from the other five subcommittees will require some form of statutory or regulatory 
modification or update.  We are taking the approach of reviewing these recommended 
actions and consolidating those that are comparable or alike.  We will then craft prioritized 
actions for the administration to progress forward in the coming legislative session as either 
new legislation or updates to existing draft legislation or recommended regulatory changes 
to the Alaska Administrative Code.

STRATEGIES:
F-1
F-2
F-3

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

PLACEHOLDER STRATEGIES TO BE 
DETERMINED AFTER REVIEWING OTHER 

COMMITTEE STRATEGIES
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Restructure the RCA 
with 3 commissioners 
and administrative law 
judges to streamline/ 
handle rate cases.  
Example states include: 
Iowa, Virginia, etc. 

Streamline permitting 
for energy projects

Establish state funding 
to help with local match 
for federal grant cost 
share

Continue to allow 
transmission and 
distribution lines to 
share DOT right-of-way.

Evaluate similar states 
(such as Wyoming, 
North Dakota, etc.) for 
case studies and best 
practices regarding 
energy distribution, 
transmissions, and 
connectivity.

Provide budgetary 
support for the 
Regulatory Commission 
of Alaska (RCA). 

F-1.1

F-1.2

F-1.3

ACTIONS

STRATEGY F-1:
Placeholder Strategy To Be Determined

F-1.4

F-1.5

Purpose:

Background:

Benefits: 

Expected Results:

F-1.6
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Policies Currently Under Consideration

APA Policy Position (For Consideration):
• Clarify statute on wildfire liability 
• Prioritize state investment in electric infrastructure and leverage federal 

funding opportunities   
• Support reasonable and economic carbon reduction strategies that 

consider costs to consumers  
• Preserve Power Cost Equalization Endowment, using the Endowment only 

for its statutory purposes, ensuring all eligible communities can maximize 
the PCE program, and full funding the PCE program in FY 2023 

• Alternative Uses for Coal Regulations

CEDS Action (For Consideration)
• Carbon and Sequestration Regulations
• Hydrogen Roadmap and Regulations
• Establish Alaska Hydrogen Hub
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Crosswalk Table of Actions from other committees that have a relationship 
with multiple subcommittees, including Statutes and Regulations, that need 
further review

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.2
Modify existing statute(s) requiring the commission to 
consider long term diversification goals when approving 
additional/new Railbelt power generation.

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.3

Progress Known Energy Generation Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.1 Adopt a Clean Energy Standard with incentives to facilitate 
reaching di-versification goals. ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.1

Establish, require, assist, and Implement community 
Integrated Re-source Plans (light) to forecast energy demand 
and generation for community and regional future energy 
needs and to lower energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.2
Strengthen Alaska’s Net Metering energy framework, tariffs, 
and regu-lations for Alaska’s diverse stakeholders to promote 
net metering re-newable energy investments.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.3

Strengthen and Streamline the State of Alaska’s internal 
state regulato-ry and land use administrative processes to 
accelerate approval to ad-vance strategic energy projects 
and transmission for regional energy security and lower 
energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.4

Strategize and Prioritize State of Alaska funding to match 
federal fund-ing and federal financing to build and expand 
Transmission and Distribu-tion lines in Alaska to bring Alaska 
on par with the US transmission sys-tems for Alaskan energy 
security and lower energy costs.

✓ ✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action C-1.6

Recruit, Train, and Enhance Alaska workforce with technical 
skills and training for advancing beneficial electrification to 
lower Alaska energy costs and to sustain Alaska’s growing 
energy infrastructure.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.1

Establish an Alaska/ federal Renewable Energy Policy Force 
to develop, collaborate, and prioritize State energy, plan, 
goals, and rights to opti-mally advance renewable energy 
and transmission on federal lands.

✓ ✓ ✓ ✓
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Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.2
Modify existing statute(s) requiring the commission to 
consider long term diversification goals when approving 
additional/new Railbelt power generation.

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.3

Progress Known Energy Generation Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.1 Adopt a Clean Energy Standard with incentives to facilitate 
reaching di-versification goals. ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.1

Establish, require, assist, and Implement community 
Integrated Re-source Plans (light) to forecast energy demand 
and generation for community and regional future energy 
needs and to lower energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.2
Strengthen Alaska’s Net Metering energy framework, tariffs, 
and regu-lations for Alaska’s diverse stakeholders to promote 
net metering re-newable energy investments.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.3

Strengthen and Streamline the State of Alaska’s internal 
state regulato-ry and land use administrative processes to 
accelerate approval to ad-vance strategic energy projects 
and transmission for regional energy security and lower 
energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.4

Strategize and Prioritize State of Alaska funding to match 
federal fund-ing and federal financing to build and expand 
Transmission and Distribu-tion lines in Alaska to bring Alaska 
on par with the US transmission sys-tems for Alaskan energy 
security and lower energy costs.

✓ ✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action C-1.6

Recruit, Train, and Enhance Alaska workforce with technical 
skills and training for advancing beneficial electrification to 
lower Alaska energy costs and to sustain Alaska’s growing 
energy infrastructure.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.1

Establish an Alaska/ federal Renewable Energy Policy Force 
to develop, collaborate, and prioritize State energy, plan, 
goals, and rights to opti-mally advance renewable energy 
and transmission on federal lands.

✓ ✓ ✓ ✓
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Crosswalk Table of Actions from other committees that have a relationship 
with multiple subcommittees, including Statutes and Regulations, that need 
further review

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.2

State of Alaska partners and collaborates with Federally 
recognized Alaska tribes and federal agencies to develop 
mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the 
cost of energy.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-3 Action B-3.1

Foster, Support, and Assist Hydropower development and 
their trans-mission in Alaska to lower energy costs, provide 
energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-4 Action B-4.2
Plan, finance, and support the execution of Shore power 
at Public and Private Cruise Docks to Sell Excess Energy to 
Cruise Ships.

✓ ✓

Priority C. Rural 
Generation, Distribution, 
and Storage 

Strategy C-1 Action C-1.1 Identify a Funding or Financing Mechanism for Rural 
Communities in-cluding a “Local Match” for Federal Grants. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy C-3 Action C-3.1

Expand and Inventory technical assistance, training and 
workforce development to identify gaps, increase capability 
& capacity building activi-ties for Training a Rural Energy 
Workforce. i.e. apprenticeship programs for energy 
production.

✓ ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.2 Establish a clean energy and transmission line land use 

designation on state and federal lands. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.3 Establish a state and/or federal Alaska Clean Energy and 

Transmission Line Fund or an Alaska Energy Transition Fund. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-4 Action E-4.4 Ensure adequate workforce training and skills development 

alongside job creation goals of State. ✓ ✓

DR
AF
T



PRIORIT Y F. STATUTES AND REGULATIONS 

67STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Section IV. Energy PrioritiesDRAFT DELIBERATIVE

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.2

State of Alaska partners and collaborates with Federally 
recognized Alaska tribes and federal agencies to develop 
mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the 
cost of energy.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-3 Action B-3.1

Foster, Support, and Assist Hydropower development and 
their trans-mission in Alaska to lower energy costs, provide 
energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-4 Action B-4.2
Plan, finance, and support the execution of Shore power 
at Public and Private Cruise Docks to Sell Excess Energy to 
Cruise Ships.

✓ ✓

Priority C. Rural 
Generation, Distribution, 
and Storage 

Strategy C-1 Action C-1.1 Identify a Funding or Financing Mechanism for Rural 
Communities in-cluding a “Local Match” for Federal Grants. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy C-3 Action C-3.1

Expand and Inventory technical assistance, training and 
workforce development to identify gaps, increase capability 
& capacity building activi-ties for Training a Rural Energy 
Workforce. i.e. apprenticeship programs for energy 
production.

✓ ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.2 Establish a clean energy and transmission line land use 

designation on state and federal lands. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.3 Establish a state and/or federal Alaska Clean Energy and 

Transmission Line Fund or an Alaska Energy Transition Fund. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-4 Action E-4.4 Ensure adequate workforce training and skills development 

alongside job creation goals of State. ✓ ✓
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ACTION TRACKING SHEET

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN

This is a draft, deliberative document for discussion purposes only. The preliminary action recommendations contained 
in this document have not been officially endorsed by the Alaska Energy Security Task Force at this time.
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy A-1: 
Unify 
Transmission Action A-1.1

Unify and convey all existing transmission assets along the Railbelt 
and Bradley Lake to AEA for new non-for-profit regulated utility for 
the net book value. Short (2 - 5 years) AEA

Legislature; Dept of Revenue; 
Dept of Law; Railbelt Utilities New

Strategy A-2: 
Diversify 
Generation Action A-2.1

Adopt a Clean Energy Standard with incentives to facilitate reaching 
diversification goals

To ensure strong commitment and action to electricity generation 
diversification the Railbelt Subcommittee recommends the State 
adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The 
Railbelt Subcommittee recommends providing incentives for 
generation diversification rather than penalties to drive the right 
behaviors, action and outcomes for our State.                                                          
1. Direct Payment to Utilities for Achieving Diversification Targets                                                
2. Augmentation of the Renewable Energy Fund (REF):
3. Augmentation of the Power Project Fund (PPF)

Strategy A-2: 
Diversify 
Generation Action A-2.2

Modify existing statute(s) requiring the commission to consider long 
term diversification goals when approving additional/new Railbelt 
power generation.

Strategy A-2: 
Diversify 
Generation Action A-2.3

Progress Known Energy Generation Diversification Projects to Go/No-
Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

Strategy A-3: 
Increase Demand Action A-3.1

Issuing an RFP to industry for a large load that would be provided at 
a guaranteed low energy price (the energy price could be tiered 
based on amount of load growth).

Priority A. Railbelt Transmission, Generation, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority A. Railbelt Transmission, Generation, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.1

Establish, require, assist, and Implement community Integrated 
Resource Plans (light)to forecast energy demand and generation for 
community and regional future energy needs and to lower energy 
costs.

Identify future generation and demand for resource planning 
purposes to lower the energy cost for the communities and region. 
Establish Standardized Metrics Related to Power Generation 
Compared to Future Demand. Immediate (0 - 2 years) AEA

RCA; Utilities; DCCED; 
communities; tribal entities; New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.2

Strengthen Alaska’s Net Metering energy framework, tariffs, and 
regulations for Alaska’s diverse stakeholders to promote net 
metering renewable energy investments. Short (2 - 5 years)

Tribes and native corporations; 
schools; Utilities; DCCED; AEA; 
RCA; Legislature New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.3

Strengthen and Streamline the State of Alaska's internal state 
regulatory and land use administrative processes to accelerate 
approval to advance strategic energy projects and transmission for 
regional energy security and lower energy costs.

Identify burdensome regulatory requirements at State Departments, 
with focus on hydro-electric power and other renewable energy 
development. Collaborate with appropriate state and regulatory 
agencies to promote solutions to streamline approvals, decrease 
costs, and expedite schedules.  Immediate and short term 

Office of Governor, 
AEA

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law, New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.4

Strategize and Prioritize State of Alaska funding to match federal
funding and federal financing to build and expand Transmission and
Distribution lines in Alaska to bring Alaska on par with the US
transmission systems for Alaskan energy security and lower energy
costs.

Identify funding/financing sources  a the federal, state and local level 
to expand transmission lines across Alaska. Prioritize innovative 
construction and product types, such as submarine transmission and 
underground transmission. 

Spectrum of timeframes based 
on local needs and initiatives Governors Office, AEA

Congressional Delegation. 
Utilities; DCCED; AEA, AIDEA; 
local governments; tribal; state 
legislature; Governor's office New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.5

Establish and provide valuable energy planning and modeling 
metrics from State data sources, where available and requested 
(such as DMV electric vehicle registrations and Air Source Heat Pump 
(ASHP) installation) by individual communities.

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.6

Recruit, Train, and Enhance Alaska workforce with technical skills 
and training for advancing beneficial electrification to lower Alaska 
energy costs and to sustain Alaska's growing energy infrastructure.

Establish a workforce development program to educate, train, and 
retain skilled workers in electrification. Immediate (0 - 2 years) Dept. of Labor

DOR, DCCED, University of 
Alaska, Labor Unions, AVTEC, 
Tribal Training Programs - 
(Tlingit Tribal Central Council), 
Yuut Elitnaurviat New

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-2.1

Establish an Alaska/federal Renewable Energy Policy Force to 
develop, collaborate, and prioritize State energy, plan, goals, and 
rights to optimally advance renewable energy and transmission on 
federal lands.

Priority B. Coastal Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority B. Coastal Generation, Distribution, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority B. Coastal Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-2.2

State of Alaska partners and collaborates with Federally recognized 
Alaska tribes and federal agencies to develop mutually beneficial  
Energy Development and Transmission/Distribution to advance the 
State Energy Plan to lower the cost of energy.

Coordinate and collaborate with federal land holding agencies to 
establish a renewable energy land use and Transmission use corridor 
Primacy on federal land allow Alaska renewable energy development 
on federal lands. Immediate, short term ongoing Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT&PF; Dept of 
Law; Alaska Congressional 
Delegation, Denali Commission, 
Alaska Power Association New

Strategy B-3: 
Alaska 
Hydropower 
Generation 
Recommendatio
ns Action B-3.1

Foster, Support, and Assist Hydropower development and their
transmission in Alaska to lower energy costs, provide energy
security, and spur economic growth, job creation, and prosperity for
Alaska.

Build Execution ready Hydro Projects, Advance economically viable 
Hydro for energy security, spur economic growth and prosperity for 
Alaska.

Immediate-Execution Ready, 
Short (2 - 5 years) [licensed]
Long-term (10 years plus) 
[unlicensed] AEA

AIDEA, Federal funding, DCCED, 
DOL, DNR, ADF&G, state 
legislature New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.1

Integrate and Promote Heat Pump technology and systems (ASHP, 
SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska.

Plan to promote heat pumps as an alternative energy/heat source in 
Coastal Alaska. Identify successful case studies for further 
implementation in Alaska (there is data available on heat pumps, e.g. 
Heat Pumps Center). Immediate Local Leadership, AEA

DCCED; Legislature; Dept of 
Law; Utilities; AHFC; Community 
Development Organizations; 
Local Governments; Tribes New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.2

Plan, finance, and support the execution of Shore power at Public 
and Private Cruise Docks to Sell Excess Energy to Cruise Ships

Identify  and execute shore power in Alaskan Ports and Harbors and 
make feasible. Identify funding sources, including Marine Passenger 
Fees and federal programs.

Immediate-Execution ready, 
short term (2-5 years)

AEA, Coastal 
Communities Dept of Law; DCCED; DOT&PF New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.3

Beneficially electrify the Alaska Ferry Fleet to lower the cost of
transportation and assist in reducing the cost of power in coastal
communities.

Establish plan to  convert ferry fleet to electric or electric hybrid 
vessels, using BC Ferries as a case study for implementation. Identify 
key ferry routes in Alaska, and evaluate for feasibility and 
implementation.  Work with AKDOTPF strategy and plans. Use 
electric demand forecasts to assist coastal region utilities and 
communities generation and transmission resource planning. Short (2 - 5 years) DOT&PF

DCCED; Legislature; Dept of 
Law; Local utilities and IPPs New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.4

Identify and support the colocation of industrial load (e.g. data 
servers) with Alaska hydropower facilities for synergies to lower 
energy costs

Note: Emerging Opportunity - Subcommittee will review in detail in 
September 2023.  Short (2 - 5 years)

Private Industry or 
Utilities DCCED, DEC, AEA New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.5

Identify, assist, and fund Battery Energy Storage Systems (BESS) and 
other Energy Storage Systems (ESS) for successful integration into 
Coastal communities to increase energy security,  grid resilience and 
to lower energy costs. 

Identify successful ESS use in Alaska or other case studies beneficial 
for future use in Alaska communities. Explore all storage 
opportunities, including pump storage and battery energy. Evaluate 
opportunity to re-use or re-purpose existing infrastructure and 
stabilize grids. Integration of renewables. Acknowledge O&M of the 
systems.

Immediate. Change to 
Immediate and Short term

AEA, local 
communities

B&V; AEA; utilities; AIEDA; local 
communities, DOT&PF New
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Strategy C-1: 
Increase Capital 
Availability Action C-1.1

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants. 

Identify local or state funding mechanisms to "bridge the gap" 
commonly found with federal grant funding - the local match 
component is often a prohibitive hurdle for rural communities to 
receive federal grant funding. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-1: 
Increase Capital 
Availability Action C-1.2

Identify opportunities for Public Private Partnerships to finance/fund 
energy infrastructure projects in rural Alaska.

Strategy C-1: 
Increase Capital 
Availability Action C-1.3

State of Alaska commit to sufficient capital budget funding for energy 
projects in rural Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.1

Promote a regional planning approach to connected energy, 
transportation, and broadband infrastructure.

Strategy C-2: 
Infrastructure 
Investment Action C-2.2

Identify gaps by leveraging studies done by regional ANC 
corporations, Economic Development Districts, Denali Commission, 
and other organizations as well as state and federal agencies.

Strategy C-2: 
Infrastructure 
Investment Action C-2.3

Replace or appropriately displace community-focused aging 
infrastructure in rural communities of Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.4

Invest in pilot projects using appropriate technologies that 
demonstrate a regional approach to supplying affordable and 
reliable power to multiple communities.

Strategy C-2: 
Infrastructure 
Investment Action C-2.5

Fund and Construct Opportunities to Connect Rural Communities 
through Transmission Lines and Other Shared Energy Projects. 

Where feasible, identify opportunities to connect rural communities 
through transmission lines and shared energy to enhance 
redundancy and connectivity. Focus on cost-effective solutions for 
connectivity. Expand transmission lines to connect outlying 
communities to the Railbelt (or other regional) grids wherever a cost-
benefit analysis indicates a positive value. Where feasible, install 
renewable energy systems such as wind, tidal, geothermal, and solar 
to reduce power costs in rural areas. Upgrade rural energy 
infrastructure such as power houses and bulk fuel farms. Medium (5 - 10 years) AEA

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
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Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy C-2: 
Infrastructure 
Investment Action C-2.6

Invest in critical repairs and resilient infrastructure that may be at 
high risk to current and future natural hazards (wildfire, extreme cold, 
storms, etc.), to avoid energy disruptions and preserve continuity of 
operations. 

Invest in resilient energy infrastructure with focus on most 
frequent/severe hazards, instead of focusing on repair after the 
damage or destruction occurs. Reference case studies and future 
opportunities with FEMA as a funding resource. Deploy next 
generation renewable energy solutions throughout rural Alaska as 
legacy systems reach end of useful  life, accounting for maintenance 
and training costs. Medium (5 - 10 years) DOT&PF; Utilities; DEC; ANTHC New

Strategy C-2: 
Infrastructure 
Investment Action C-2.7 Invest in expanding the grid in rural areas. Long-term (10 years plus) P3 Partners, Utilities

Modified CEDs 2022 
Plan Action

Strategy C-2: 
Infrastructure 
Investment Action C-2.8

Evaluate micronuclear and other emerging/underutilized 
technologies throughout the State of Alaska.

Invest in expanding the grid in rural areas in cost effective ways to 
connect micro nuclear as it is adopted and built in the next 10+  
years.

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.1

Expand and Inventory technical assistance, training, and workforce 
development to identify gaps, and increase capability & capacity-
building activities for Training a Rural Energy Workforce. i.e. 
apprenticeship programs for energy production

Explore technical assistance such as: workforce training programs, 
financing mechanisms, grant support, and economic development.     Immediate (0 - 2 years) DCCED DOL; DOR ,P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.2

Identify Innovation in Logistics Transportation to Improve Supply 
Chain Reliability. 

Identify new innovations in transportation that may support/improve 
supply chain logistics and reliability in rural AK - follow up with 
DOT&PF. Prioritize continuity of operations, and enhance 
redundancy where feasible.  Immediate (0 - 2 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.3

Create and implement a community outreach and education 
program to combat NIMBYism in energy projects in rural areas. 

Identify opportunities to educate local communities about proposed 
or future energy projects. Focus on benefits, particularly related to 
affordability. Curate outreach to known controversial projects, such 
as  hydro-power or mining. 

Identify past projects that have successfully navigated opposition 
mounted by local communities and environmental NGOs. Develop 
case studies and a suite of tools to engage with opposition. 
Recognize concerns from those who are opposed, and implement 
mitigation actions as appropriate. Engage early and often, 
incorporate visuals and avoid fear mongering. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.4 Grid modernization and automation 
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Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.1

Identify Economies of Scope/Scale to Provide Multi-Benefit Utility 
Projects. 

Identify development opportunities to be shared amongst multiple 
utilities. Expand transmission lines to connect outlying communities 
to the Railbelt (or other regional) grids wherever a cost-benefit 
analysis indicates a positive value. Develop energy projects in 
coordination with other utilities, such  water, sewer, heat, 
communications (broadband, fiber) or other infrastructure projects 
(transportation). Share costs associated amongst participants to 
enhance affordability, and thus pass off affordability to the users. Medium (5 - 10 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.2

Identify Energy Anchor Tenants to Provide Economy of Scale for 
Rural Communities.  

Identify existing and potential energy anchor tenants who are willing 
to share costs on energy projects and development. Examples 
include fishing, mining, industrial tenants. Explore opportunities 
where anchor tenants can partner with other business and 
communities for mutually beneficial projects, and enhance 
affordability. Medium (5 - 10 years) DCCED DOT&PF; Utilities; DEC; ANTHC New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.3

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants.  

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.4

Identify and complete a regional pilot project to demonstrate economies 
of scale.

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.5 Invest in rural beneficial electrification.
Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.1

Locate and catalog existing energy studies, and update and collect 
data necessary to make informed value decisions related to energy 
generation, distribution, transmission, and storage in rural Alaskan 
villages.  

Explore opportunities to enhance remote sensing and technology for 
energy infrastructure in rural/remote locations. Medium (5 - 10 years) New

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.2

Leverage critical local knowledge provided by residents in 
coordination with and complement ongoing and planned projects. 

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.3

Explore and leverage existing and new data capture tools including 
artificial Intelligence tools to quickly analyze existing and new data 
collected in rural Alaska to provide potential energy solutions 
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Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.1 Institute or update statutory requirements for AEA Data Department. 
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.2 Fund, develop, and implement a technical and needs assessment Immediate (0 - 2 years) New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.3 Fund, develop, and implement a capital asset plan New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.4

Develop and fund an operating and maintenance budget, to include 
the identification of potential funding sources and mechanisms New

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.5

Appropriately staff the department based on the technical and needs 
assessment New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.1

Form a technical advisory committee to draft recommendations on 
where the data governance committee should be established, 
supported, staffed, membership composition, scope of duties 
responsibilities, and other issues that may need to be addressed. Immediate (0 - 2 years) New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.2

Fund a long-term data governance strategy based on 
recommendations made by the Technical Advisory Committee. New

Strategy D-3: 
Fund data 
capacity Action D-3.1

Establish dedicated data collection and analysis positions in state 
agencies that are responsible for collecting, analyzing, hosting, 
distributing data in formats that are accessible, and liaising with the 
AEA Data Department Short (2 - 5 years) New

Strategy D-3: 
Fund data 
capacity Action D-3.2

Provide professional development and/or skills training 
opportunities for staff and other agency partners as it relates to data 
collection and analysis New
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Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.1

Fund a gap analysis of energy data, including existing data, 
accessibility, quality, age, and what is and would be needed for data-
informed decision making. Short (2 - 5 years) New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.2

Revitalize,  fund,  and  maintain  energy  data  platforms  and  
services  that  ensures  the  availability and accessibility of data New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.3

Conduct  a  data  audit  of  the  Regulatory  Commission  of  Alaska  
(RCA),  to  include  recommendations New
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Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.4

Expand the Power Cost Equalization (PCE) report and extent of such 
data reported

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.5

Expand  the  definition  of  “energy  data”  by  adopting  the  TAC  
definition,  ensuring  the  term is inclusive of heat/thermal and 
transportation fuel data

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.6

Understand how heating and transportation fuel is delivered and 
used
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Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.7 Re-establish annual updates to the Alaska Energy Statistics report
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Withdrawn)

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.1

Develop a funding and implementation toolkit for state/federal 
energy projects in Alaska 

Funding and implementation toolkit for energy projects in Alaska will 
include: resources, guidelines, case studies, and a funding tracker of 
opportunities for Alaskan communities, ANCs, State Agencies, 
Utilities, etc. Short (2 - 5 years) AEA

DCCED; DOR; ACEP; State 
Legislature New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.2

Establish a clean energy and transmission line land use designation 
on state and federal lands.

Establish a renewable energy land use designation or transmission 
line land use designation in Chugach and Tongass Forest plans to 
allow small community renewable energy development  and 
transmission line corridors on federal lands. Establish an Alaska-
Federal Renewable Energy Working Group to develop, collaborate, 
and execute State-Federal policy that supports State energy goals 
and rights to advance renewable energy development and 
transmission lines on federal lands to lower the energy cost for 
Alaskans.

This action item has a blend of 
Immediate and short-term tasks 
for implementation. Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT Dept of Law; New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.3

Establish a state and/or federal Alaska Clean Energy and 
Transmission Line Fund or an Alaska Energy Transition Fund 

Alaska has second world transmission and generation assets. 
Requires federal support to bring Alaska into this century with same 
level of service and transmission line capacity aligned with national 
standards. Medium (5 - 10 years) State Legislature DCCED; DOR;  Dept of Law, AEA New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.4

Ensure that criteria for state and federal project investments are 
weighted toward affordability goals, among other priorities.

Implement statewide energy project evaluation process that takes 
into account low cost, local, clean, and lifecycle. Alaska could use the 
levelized cost of energy for infrastructure projects.

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.5

Implement a state/federal private sector investment energy 
coordinator (POC).

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.6

Utilize DOE LPO Title 17 Clean Energy Financing Program and/or 
Tribal Energy Loan Guarantee Program.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.1

Improve and further implement Commercial Property Assessed Clean 
Energy and Resilience (C-PACER) programs and evaluate the future 
adoption of an R-PACER program.

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.2

Establish a standard integration tariff and reduction of 
interconnection and/or wheeling tariffs

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.3

Adopt a Renewable Portfolio Standard (RPS) followed by a 
Renewable Energy Credit (REC)

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.4

Implement low-interest loan program (concessionary capital, like 
Power Project Loan Fund) that facilitates affordable energy 
development and infrastructure improvements.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.5

Conduct pre-development permitting, surveying, engineering, and/or 
environmental within principal energy zones.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.6

Anticipate and plan for strategic demand increases, or pooled asset 
investments, including through project bundling and beneficial 
electrification. 

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.1

Ensure that PCE funds are available at the right scale over the correct 
time period.

Increase analysis of potential benefits of PCE, to reduce disincentives 
for lowering energy costs. Short (2 - 5 years)
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Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.2

Implement a strategic approach to lowering costs according to 
highest use communities.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.3

Consider the development of a postage stamp rate alternative, where 
all Alaskans pay the same rate.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.4

Increase the use of community facilities allocation to lower State, 
Tribal, and local governments costs.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.5

Identify ways in which PCE can lower the cost of doing business, by 
evaluating residential costs beyond energy as part of the overall 
household burden. 
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Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.6

Ensure ability to offset debt that results in lower cost energy project 
development.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.7

Implement community-based IPPs that sell power to utility for PCE 
reimbursement.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.1

Establish a liability Trust for utilities, capitalized by the State with 
pooled contributions to protect against risk of wildfires or other 
 impacts.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.2

Utilize FERC-defined open access on all State-owned/subsidized and 
RCA regulated utility transmission lines.

Transmission related fires can bankrupt utilities. Provide relief and 
risk exposure to Alaska utilities in return for FERC defined Open 
Access which would justify the public benefit for providing risk 
reduction  and exposure to Alaska utilities. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature New

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.3

Establish a green bank for financing of community scale energy 
efficiency projects.

Establish a green bank to finance energy efficiency projects at the 
community scale in partnership with the private sector. Support 
initial capitalization by the State. 

Short (2 - 5 years) AHFC AEA
From CEDs 2022 Plan
(For Consideration)

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.4

Ensure adequate workforce training and skills development 
alongside job creation goals of State.

Obtain federal grants under the IIJA to conduct workforce 
development, reskilling, and training, including as part of broad 
industry collaboration.

Medium (5 - 10 years)
From CEDs 2022 Plan
(For Consideration)
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Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.5

Ensuring efficiency of sunk costs and investments, while 
implementing financial tools (arbitrage, bonds, etc.) that facilitate 
decommissioning high-cost utilities and aging plant securitization. 

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.6

Implement pooling of RECs for system optimization and improving 
economy of scale. 

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.7

Reevaluate the role of anchor institutions and develop new models 
for economies of scale, such as through beneficial electrification. 

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.1

Conduct an energy incentives program study to determine capacity 
of State to make investments.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.2

Finalize and implement a statewide energy plan and policy, 
consistent with Task Force goals.

Conduct and implement a statewide strategic plan for energy 
development. Short (2 - 5 years) AEA

ACEP, Launch Alaska, REAP, 
Alaska Power Association In Progress

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.3 Evaluate all State energy-related expenses for maximizing impact. 
Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.4

Ensure availability of resources for investment, or the ability to 
forego revenue as part of incentive program.
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Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.5

Implement State income tax exemption or credit on revenue 
produced from private investment in new generation and 
transmission

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.6

Reevaluate current mandatory municipal exemptions to encourage 
increased adoption of local exemptions that align with updated 
goals to attract private investment. 

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.1

Increase the capacity for and streamlining of regulatory and 
permitting action within state agencies and at the federal level.

Streamlining the permitting process leads to cost savings for utilities 
and contributes to cost savings for constituents. Permitting timelines 
should match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that 
cause delays in permitting. Execute the State of Alaska's internal 
streamlining policy and interagency coordination to support and 
streamline internal state regulatory and land use requirements for 
Alaska projects, providing a unity of purpose and coordination to 
advance renewable energy projects to accelerate development, 
financing, permitting to lower the cost of energy for Alaskans. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.2

Strengthen the ability of the State and utilities to address the 
maintenance and operation needs of Alaska power systems.

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.3

Increase availability of resources for weatherization, energy 
efficiency, and building retrofits. 

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.4

Ensure adequacy of staff resources at local and state level, including 
to provide technical assistance.

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.5

Evaluate State and local procurement policies that align with 
affordable and clean energy adoption. 
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Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.1

Increase use of energy technology demonstration and deployment 
programs.

Execute pilot and demonstration projects for energy technology that 
lowers energy costs and leads to commercialization, including 
through collaboration with entities such as AEA, Launch Alaska, and 
the National Laboratories.

Short (2 - 5 years) AEA ACEP, Launch Alaska
From CEDs 2022 Plan
(For Consideration)

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.2 Implement emerging tools like on-bill financing, net metering, etc. AHFC

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.3

Mirror FERC safe harbor rule allowing for back feeding of up to 15% 
of circuit capacity.

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.4

Identify baseline and establish target for T&D capacity utilization of 
90%.

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.5 Explore locational marginal pricing (LMP).

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.6

Implement utility rate incentives for time-of-use rates during periods 
of lower cost power. 
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Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.7

Consider Alaska version of FERC Order 2222 to open wholesale 
markets to broader participation by aggregators of customer 
resources.
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Placeholder 
strategy to be 
determined. Action F-1.1

Restructure the RCA with 3 commissioners and administrative law 
judges to streamline/ handle rate cases.  Example states include: 
Iowa, Virginia, etc. 

Legislation should  be passed (similar to Iowa House File 577) which 
allows for advanced ratemaking principles 

Under this legislation, significant projects/improvements are 
reviewed and approved in advance so all parties have clarity on 
costs, return on equity, and approval before proceeding (versus 
traditional pay and pray methodology) Medium (5 - 10 years) DCCED

AEA; Dept of Law; RCA; 
Legislature New

Placeholder 
strategy to be 
determined. Action F-1.2 Streamline permitting for energy projects

Streamlining the permitting process leads to cost savings for utilities and 
contributes to cost savings for constituents. Permitting timelines should 
match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that cause 
delays in permitting. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Placeholder 
strategy to be 
determined. Action F-1.3

Establish state funding to help with local match for federal grant cost 
share

Work with the utilities to understand the feasibility of meeting the  
local match requirements for various federal grants. Establish a fund 
to contribute to grant match requirements that may pose a 
challenge to potential grant recipients. In some cases, utilities may 
need to raise costs to come up with the local match amount, which 
negates some of the benefits of being awarded the grant. Medium (5 - 10 years) AEA Legislature; DCCED; OMB New

Placeholder 
strategy to be 
determined. Action F-1.4

Continue to allow transmission and distribution lines to share DOT 
right-of-way

Note: Need to coordinate with DOT and partners to understand issue 
to define a recommendation. Medium (5 - 10 years) New

Placeholder 
strategy to be 
determined. Action F-1.5

Evaluate similar states (such as Wyoming, North Dakota, etc.) for 
case studies and best practices regarding energy distribution, 
transmissions, and connectivity. 

Investigate through energy commissioner organizations and inter-
state governmental organizations. Short (2 - 5 years) ACEP AEA New
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Placeholder 
strategy to be 
determined. Action F-1.6

Provide budgetary support for the Regulatory Commission of Alaska 
(RCA) 

APA Policy 
Position 
(For Consideration) Clarify statute on wildfire liability 

 Alaska’s electric utilities work hard to maintain their rights-of-way 
for transmission and distribution lines but have no control over 
vegetation that grows outside their rights-of-way. This creates a 
scenario in which trees or other vegetation outside the right-of-way -- 
but tall enough to fall into the right-of-way -- can cause damage, 
such as a wildfire.  

The Alaska legislature can protect electric ratepayers by making clear 
in statute that electric utilities can only be held liable for damage, 
death or personal injury from contact between vegetation and the 
utility’s facilities if the vegetation is located entirely within the 
boundaries of the utility’s right-of-way. The state can help mitigate 
fire risk by continuing to provide funding for the mitigation of spruce 
beetle-killed trees, which are a significant problem in many parts of 
the state.

Alaskans already pay some of the highest costs for electricity in the 
country. Making Alaska utilities, and ultimately their customers, 
responsible for damages caused by vegetation outside of utility 
control will drive those costs even higher. This could raise the 
prospect of financial difficulty for utilities themselves, as has 
happened in California. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature

APA Policy Positions 
(For Consideration)
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APA Policy 
Position 
(For Consideration)

Prioritize state investment in electric infrastructure and leverage 
federal funding opportunities   

Electric infrastructure is the bedrock of the state’s economy and the 
operation of the daily lives of Alaskans. The Alaska legislature must 
leverage every federal dollar available that benefits infrastructure 
with a strong emphasis on electric infrastructure – generation, 
transmission, and distribution. The legislature should direct the 
appropriate state agencies to work with electric utilities statewide to 
determine where funding can best serve Alaskans through 
investment in electric infrastructure, including renewable energy 
technologies and digital communications infrastructure.  

Concurrently, the legislature should call on Congress to focus on 
funding for electric infrastructure when passing spending bills and 
when funding federal agency operations. Many areas of the United 
States continue to benefit from long running federal power 
marketing administrations (PMAs) that have brought low-cost power 
to vast reaches of the country. Alaska has not been afforded such 
federal programs. Through robust state and federal investment in 
electric systems, Alaska would strengthen its economic health during 
and following the COVID-19 pandemic. Short (2 - 5 years) Legislature; Dept of Law; OMB

APA Policy Positions 
(For Consideration)
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APA Policy 
Position 
(For Consideration)

Support reasonable and economic carbon reduction strategies that 
consider costs to consumers  

Carbon reduction efforts, whether legislative or regulatory, must 
allow for a technology neutral approach to decreasing fossil fuel 
consumption. Integrating renewable generation is one method of 
lowering reliance on fossil fuels, in addition to demand side 
management, energy efficiency, dynamic demand, and beneficial 
electrification, among others. Collectively, they are proven pathways 
to achieving carbon reduction. Above all, safety, reliability, and 
affordability must be considered as carbon reduction efforts are 
undertaken.  

For many years, Alaska’s electric utilities have developed renewable 
generation assets and integrated renewable generation into their 
systems while exploring additional, economically feasible renewable 
generation. This integration, while partially driven by a goal to 
decrease carbon emissions, is also reliant on what is technologically 
and financially feasible at the various-sized electric utilities around 
the state.  It must always be taken into consideration when creating 
new laws and regulations that ratepayers ultimately bear the costs of 
any new generation assets. All legislative or regulatory efforts that 
aim to reduce carbon emissions and increase renewable energy 
should carefully account for the cost impacts on Alaska electric 
consumers.  Short (2 - 5 years) DEC; DCCED; Dept of Law: AEA

APA Policy Positions 
(For Consideration)
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APA Policy 
Position 
(For Consideration)

Preserve Power Cost Equalization Endowment, using the Endowment 
only for its statutory purposes, ensuring all eligible communities can 
maximize the PCE program, and full funding the PCE program in FY 
2023 

The Power Cost Equalization (PCE) Endowment must be preserved 
and maintained to provide certainty for 200 Alaska communities.    
The PCE program is a vital, lifeline program that makes it feasible for 
rural Alaskans to have access to affordable electric power and for 
rural communities to have affordable electricity for streetlights, water 
and sewer facilities, and other essential infrastructure. The Alaska 
Power Association urges the Legislature to fund the PCE program 
from PCE Endowment earnings at 100 percent for FY 2023.  
Until there is a permanent solution to the high cost of energy in rural 
Alaska, the PCE program must continue providing economic 
assistance to customers in areas of our  state where the cost of 
electricity per kilowatt-hour can be three to five times higher than 
the cost in more urban areas.   

The state should also explore ways to address the diminishment of 
PCE for communities that have invested heavily in renewable 
electricity generation. Some communities that have lowered their 
reliance on fossil fuels by bringing on clean electric generation have 
seen lower PCE rates while still facing high electric rates. The state 
should allow for flexibility within the PCE program to accommodate 
communities that increase renewable generation but still face high 
electric costs.   Short (2 - 5 years) AEA

AEA; RCA; OMB: State 
Legislature

APA Policy Positions 
(For Consideration)

APA Policy 
Position 
(For 
Consideration) Alternative Uses for Coal Regulations

Explore alternative uses for coal, such as gasification and hydrogen 
production. Long-term (10 years plus)

University of Alaska, Mining 
companies

From CEDs 2022 Plan
(For Consideration)

CEDS Action (For 
Consideration) Carbon and Sequestration Regulations

Pursue carbon capture and sequestration to make existing  resources 
cleaner. Long-term (10 years plus)

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Hydrogen Roadmap and Regulations Develop and implement Hydrogen Roadmap for Alaska. Long-term (10 years plus) UAF

Governor’s Office, AGDC, 
University of Alaska Center for 
Economic Development, ACEP

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Establish Alaska Hydrogen Hub

Support the establishment of an Alaska Hydrogen Hub and an Alaska 
Carbon Capture, Utilization and Storage (CCUS) Hub. Short (2 - 5 years)

Governor’s
Office

AGDC:,Governor’s Office, 
Congressional
delegation

From CEDs 2022 Plan
(For Consideration)
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PRIORIT Y A. RAILBELT TRANSMISSION, GENERATION, AND STORAGE

STATE OF ALASKA STATEWIDE ENERGY MASTER PLANDRAFT DELIBERATIVEAppendix III - 2        Action Detail Summary Pages

Background:
The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from Fairbanks through 
Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt electric system.  The 
Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, the largest hydroelectric plant in Alaska. 
Energized in 1991, Bradley Lake generates the lowest-cost electricity on the Railbelt and provides clean power to 
more than 550,000 Alaska residents. There is now a unique opportunity to leverage past investments in Bradley Lake. 
Through further federal, state, utility and private sector investment in specific shovel-ready capital projects, Alaska can 
optimize Bradley Lake’s value without incurring significant additional costs to Alaskans. The Alaska Energy Authority 
(AEA), in partnership with the five Railbelt utilities, has identified several opportunities for transmission line upgrades 
and battery energy storage systems that will reduce existing constraints on the Railbelt grid by increasing the Kenai 
Peninsula’s transmission capacity to export power from Bradley Lake hydropower, while also allowing for the integration 
of additional renewable energy generation.  The current system is in need of upgrades to facilitate a diverse fuel supply 
portfolio.

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for the quicker integration of additional 

renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment portfolio holdings.

How Do We Get There?
• Unify and convey all existing transmission assets along the Railbelt and Bradley Lake to AEA or a new non-for-profit 

regulated utility for the net book value.
• Develop financing plan.
• Develop transmission, operation, and control reform (potentially the Iceland model) with a regulated version of 

management committee. 
• Align ERO statute and regulations with transmission reform.
• Complete design, permitting, and right-of-way acquisitions.
• Execute construction and commissioning.

Implementation Timeline: 
2023 – 2035

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric grid system that will lower rates, help 
bring online clean energy, reduce costs for consumers, and promote job creation.

STRATEGY A-1: UNIFY TRANSMISSION

ACTION A-1.1:  
Unify and convey all existing transmission assets along the Railbelt and Bradley Lake 
to AEA or a new non-for-profit regulated utility for the net book value.
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Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using Cook Inlet (CI) natural gas, a supply source 
which is forecasted to fall short of demand as soon as 2027. Alaska utilities may likely need to import Liquified Natural 
Gas (LNG) to meet short term supply needs and this is anticipated to increase the cost of energy and introduces 
potential energy security concerns. In order to ensure a secure, local supply of energy that is affordable and reliable, the 
Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a long term goal of significantly diversifying the 
Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies exist and are ready for at-scale deployment 
across the Railbelt, and the state as a whole. Alternative technologies for central heat generation are not as ready to 
deploy and distributed heat generation solutions such as heat pumps point to electricity generation as their source. 
Based on this, the Railbelt Subcommittee recommends a near term focus on diversifying electricity generation. This will 
conserve natural gas for heat while increasing energy security with local and diverse electricity generation projects.

In order to ensure Alaska’s future energy mix is affordable, reliable and secure, it’s critical that diversification targets 
are set and positively reinforced. To ensure strong commitment and action to electricity generation diversification 
the Railbelt Subcommittee recommends the State adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The Railbelt Subcommittee considered both a Renewable 
Portfolio Standard and a Clean Energy Standard. Ultimately a Clean Energy Standard was preferred as it allows the 
widest range of generation technologies to compete driving affordability and gives Alaska the most options to diversify. 
Secondly, a Renewable Portfolio Standard policy typically includes penalties when targets are not met. Given Alaska’s 
co-op utility structure, these penalties would pass directly to co-op members and drive up electricity prices which is 
counterproductive to the AESTF objective of affordable energy. Penalties may also likely lead to utility staff spending 
time to request relief or negotiate penalties where issues are encountered with meeting diversification targets; tying 
up valuable utility staff time and distracting staff from deploying new generation projects. Based on this, the Railbelt 
Subcommittee recommends providing incentives for generation diversification rather than penalties to drive the right 
behaviours, action and outcomes for our State. The Railbelt Subcommittee recommends the following incentives be 
implemented with a Clean Energy Standard:

1. Direct Payment to Utilities for Achieving Diversification Targets: Ultimately, it is up to each individual utility to agree 
to terms with these different types of generation so that it can be included in their portfolio.  To incentivize utilities 
to consider a variety of options, the State of Alaska can award each utility with a direct payment when diversification 
targets are reached. This direct payment rewards utilities for diversifying and will result in an immediate reduction 
of rates for consumers, aligning with the AESTF mission of affordable energy.

2. Augmentation of the Renewable Energy Fund (REF): To facilitate significant diversification of statewide electricity 
generation, with a partilcuar emphasis on the Railbelt, it is important to have many generation projects being 
developed as only a small fraction will succeed in being fully developed. Project development is inherently risky 
and carries the most uncertainty, particularly for generation technologies which have not been broadly deployed 
in Alaska. To encourage numerous and diverse generation project development, the State should augment the 
Renewable Energy Fund to provide matching funds for development expenses. The intent of this funding structure 
is that grant funds will be a small fraction of the total project cost but will be awarded at a time when the project is 
most vulnerable. This will increase the number of projects being developed and accelerate the diversification of the 
Railbelt electricity generation.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1:  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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3. Augmentation of the Power Project Fund (PPF): New generation projects can also face obstacles with securing 
competitive debt terms for projects in Alaska given it’s remoteness and that for many technologies is seen as a 
nascent market. Debt interest rate and term (duration) significanty affect project economics and ultimately the 
energy price paid by consumers. Providing a reliable debt source for generation projects which diversify the Railbelt’s 
power generation will increase the number of successful projects, reduce the energy cost to consumers and earn 
the state a modest return. Given the funding scale of these projects, it’s important that this capital support from the 
state is structured as a loan and not a grant. This ensures responsible project spending while generating a return 
for the state.

Benefits:
Diversify statewide, with a particular emphasis on Railbelt Electricity Generation
• Conserve CI natural gas supply for heating and base load to integrate new generation sources
• Provide secure electricity supply through locally built generation projects
• Enable affordable energy across the state
• Increase energy reiliability where no one source dominates or threatens overall supply
• Economic development with local projects

How Do We Get There?
Institute a Clean Energy Standard with Incentives to facilitate reaching diversification goals
• Clearly state Railbelt generation diversification percentages and target dates
• Adopt the following incentive program to drive diversification:

1. Direct Payment to Utilities for Meeting Diversification Targets:
• All direct payments to a Utility from the State of Alaska are a direct pass through to energy consumers
• Establish a $/% diversification value and diversification percentages at which payouts are received
• Payout will be made if diversification percentage is achieved by target date
• Direct payment from the State will be used by the utility to directly lower member costs, effectively lowering the 

cost of electricity
• Ideally the incentive payment would be illustrated on member bill so public can see the benefit of utility 

diversification

2. Augment the Renewable Energy Fund to:
• Provide up to 50/50 matching funds for projects which diversify the community or regional generation mix. 
• The projects must demonstrate how they’re providing affordable energy that is reliable and local
• Matching funds will be used for project development costs only 
• Allocate annual funding for this program such that funding is secure and can be efficiently deployed. Increase the 

reward cycle (e.g. 2x/yr) to enable new project ideas to move forward with development at a faster pace than the 
current annual REF award process.  

• Increased operational funding for AEA to accomodate increased administrative workload, including but not limited 
to elements such as additional staff or consultants to assist in program and/or application streamlining.

3. Augment the Power Project Fund to: 
• Provide loans, for all development phases, for projects greater than 10MW in size
• For projects greater than 10MW increase the approval thresholds for AEA Board and Legislative approval such that 

it is commensurate with utility scale projects
• Adequately capitalize the PPF program to support utility scale generation projects
• Provide operational funding staffing to efficiently and timely process increased volume of loan applications.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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Implementation Timeline: 
Implement policy change in 2023/2024 legislative session

Expected Results:
• Diverse electricity generation projects being built over the next 10-15 years
• Accelerated diversification timeline
• Lower cost power from new generation projects, ultimately flowing down in the form of reduced rates for 

ratepayers across varying time domains.
• Economic development across those funded communities, including the Railbelt.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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Background:
The general powers and duties of the RCA are defined in Alaska Statute 42.05.141.  Specifically, it is tasked with the 
power to “appear personally or by counsel and represent the interests and welfare of the state in all matters and 
proceedings involving a public utility[.]”  The Railbelt Generation, Distribution, Transmission, and Storage Subcommittee 
(RGDTSS) has determined that the state should be working toward a long-term goal of diversifying power generation 
with an emphasis on local supply, reliability, and affordability. In support of this goal, the RGDTSS recommends the 
legislature amend AS 42.05.141 to broaden the RCA’s scope of considerations and ensure it has the ability to consider 
projects related to power generation.

Benefits:
• The amended statute provides the RCA with more definition on what truly is in the best “interest and welfare of the 

state” beyond just setting reasonable rates and promoting conservation. 
• Pushes the Railbelt utilities towards diversification of power generation.

How Do We Get There? 
• Amend AS 42.05.141 (c) add new subpart (d) and renumber existing subpart (d) as follows: 

 (c) In the establishment of electric service rates under this chapter the commission shall promote the conservation
 and diversification of resources used in the generation of electric energy.
 (d) When considering whether the establishment or approval of electric service rates under this chapter is in 
 the public interest the commission shall
  (1) recognize the public benefits of allowing a utility to negotiate different pricing mechanisms with 
  different suppliers and to maintain a diversified portfolio of resource contracts to protect customers 
  from the risks of inadequate supply or excessive cost that may arise from a single pricing mechanism;
  and
  (2) consider whether a utility could meet its responsibility to the public in a timely manner and without
  undue risk to the public if the commission fails to approve a rate or a contract proposed by a utility. 
 (e) When considering whether the approval of a rate or a gas supply contract proposed by a utility to provide a 
 realable supply of gas for a reasonable price is in the public interest, the commission shall…[.]

Implementation Timeline: 
Implement timeline is in the 2023/2024 Legislative Session.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.2:  
Modify existing statute(s) requiring the Regulatory Commission of Alaska (RCA) to consider long 
term diversification goals when approving additional/new Railbelt power generation.
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Background:
The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project (Bradley Lake), which has been a  low-
cost source of electricity for the Railbelt and 550,000 Alaskans for more than 30 years. The 120-megawatt (MW) facility 
generates about 10 percent of the total annual power used by Railbelt electric utilities at some of the lowest-cost 
energy in the state. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from 
Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt 
electric system.

The proposed Dixon Diversion Project would boost the energy potential of Bradley Lake, the largest hydroelectric plant 
in Alaska. The project would be located five miles southwest of Bradley Lake dam, approximately 27 miles northeast of 
Homer on the Kenai Peninsula, and divert water from Dixon Glacier, increasing the annual energy production of Bradley 
Lake by 50 percent — or the equivalent of 24,000-30,000 homes. Bradley Lake currently electrifies the equivalent of 
54,000 homes.

Benefits:
• Increases Bradley Lake’s energy production capacity by 50 percent by leveraging existing generation assets.
• Enhances Alaska’s energy security by increasing renewable penetration and grid stability, improving resilience to 

fuel price fluctuations and supply side disruptions, and regulating other renewable energy.
• Fosters economic development through job creation. 
• Promotes environmental sustainability.
• Power Sharing Agreements with Railbelt Utilities provide stable long-term returns through revenue stability and 

market risk mitigation.
• Produces a substantial amount of renewable energy that will reduce greenhouse gas emissions and combat climate 

change.
• Augment and diversify Environment, Social, and Governance investment portfolio holdings.
• All land is owned by the State of Alaska

How Do We Get There?
AEA is currently conducting feasibility studies to assess the potential of increasing hydroelectric power generation at 
Bradley Lake. These studies include engineering studies (feasibility, hydrological, geological) and environmental studies 
(fisheries, water quality, and geomorphophology). The Dixon Diversion Project would expand Bradley Lake by capturing 
outflow from the Dixon Glacier and conveying it to Bradley Lake for generation. The main project components include:
• Small diversion dam and intake below the Dixon Glacier,
• Gravity flow 4.7 mile tunnel to Bradley Lake, and
• Raise of Bradley dam to lake level by 14 feet.

Implementation Timeline: 
2023 – 2025: Engineering and Environmental Studies
2026 – 2027: Federal Energy Regulatory Commission (FERC) License Amendment
2028 – 2032: Construction

Expected Results:
The increased storage would provide Bradley Lake with an additional 55,000 megawatt-hours of “battery storage.” 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:   
Additional details on Dixon Diversion Project
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Background:
The Susitna-Watana project has been on hold since 2017.  Considerable expenditures were made to develop and license 
the project in the 1980s and from 2010 to 2017.  The project is a viable alternative to meet the State’s goal of 80 percent 
sustainable power by 2040. Once the project is licensed the State has a 10-year window before construction must begin.  
This should afford sufficient time for the State to determine the most advantageous approach to build the project.  

Alaska has a strong track record of developing successful hydroelectric projects that provide clean, reliable energy 
across the state. Hydroelectric power is Alaska’s largest source of renewable energy, supplying about 27 percent of 
the state’s electrical energy in an average water year. Dozens of hydro projects provide power to Alaskans, including 
the 120-megawatt Alaska Energy Authority-owned Bradley Lake project near Homer, which supplies 10 percent of the 
Railbelt’s electrical energy. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 
miles from Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by 
the Railbelt electric system.

AEA has completed a feasibility level design and was approximately two-thirds of the way through the Federal Energy 
Regulatory Commission (FERC) Integrated Licensing Process when it was paused by the previous administration. To 
proceed, the FERC licensing process would need to be completed at a cost of $50-100 million.  The anticipated construction 
cost is $5.6 billion ($2014). Financing type and level are not yet finalized, but AEA’s financial consultant recommended 
Rural Utilities Service (USDA) and government obligation bonds or by the private sector, financial modeling indicated 
the lowest long term cost of energy compared with other fuel sources.

Benefits:
The proposed Susitna-Watana Hydroelectric Project is a large hydro project that would provide long-term stable power 
for generations of Alaskans. The project would result in approximately 70 percent of the power generated in the Railbelt 
originating from renewable sources, up from the current 15 percent — a nearly four-fold increase. As part of the project, 
transmission lines will be connected to the existing Railbelt transmission system providing a more secure transmission 
system, and an access road will be constructed. The Susitna-Watana Hydroelectric Project will help provide reliable 
power for future generations of Alaskans, diversify Alaska’s energy portfolio, and accelerate the transition to renewable 
energy.

How Do We Get There?
1. Update the Project Management Plan with specific focus on the approach, budget, and schedule to complete licensing 
activities.

2. Update construction cost and project economics

3. Meet with FERC staff to determine the licensing approach and studies necessary for FERC to conduct their National 
Environmental Policy Act (NEPA) process and make a licensing decision.

4. Go/no go decision for final FERC licensing. 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:  
Additional details on Susitna-Watana
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STRATEGY A-2: DIVERSIFY GENERATION 

ACTION A-2.3 (CONT.):  
Additional details on Susitna-Watana

Implementation Timeline: 
Update the Project Management Plan regarding approach, budget, and schedule, including updating construction cost 
and project economics before a decision is made to complete FERC license.
• Preparation, Planning, Collaboration, and Environmental Studies 2-3 years
• FERC Review & Determination     2 years
• Project Execution Phase && Construction Phase   9-11 years
• Operational Phase       100 years

Expected Results:
Based on the economic studies conducted a decade ago, the project remained a viable alternative with a levelized 
power cost of about 6.5 cents per kWh.  Based on this information and the amount of power the project would generate 
annually, the project remains a viable alternative to meeting the Energy Security Tasks Forces goals. The State should 
undertake the tasks outlined above to successfully license the project.  Once the project is licensed, the State has options 
to complete the project.
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Background:
The Alaska Utilities Group June 28, 2023 Phase 1 Assessment Cook Inlet Gas Supply Project estimated that 2021 natural 
gas consumption from the Cook Inlet was comprised of approximately 49 BCF (67%) for heating requirements and 
24 BCF (33%) for electrical generation.   Forecasts for continued gas consumption for electrical generation are flat or 
decreasing by 5 BCF/yr.  Assuming natural gas remains the space heating fuel of choice on the Railbelt, the largest 
distributor for natural gas for space heating on the Railbelt projects no decline in demand over the next 20 years.   
Without a change in this fuel source, natural gas will remain a necessary energy source on the Railbelt.

The Utilities Group Study determined that the median case gas supply shortage in the Cook Inlet is projected to be 8 
BCF/yr beginning in 2028 and growing to 52 BCF/yr in 2040.   In the short term, in order to meet the expected supply 
gas shortfall in 2027-2028, a decision to pursue LNG imports will likely need to be made in late 2023.  In the long term, 
the study found that a gas pipeline from the North Slope could meet the projected demand most economically.

Benefits:
The 2023 contract price for natural gas from the Cook Inlet is approximately $8/Mcf.  Imported gas is forecast to cost 
approximately $12/Mcf.  Incremental supply potentially available from augmented Cook Inlet production is forecast to 
be generally at or above the imported gas cost.   Gas prices from the proposed AK LNG project are estimated at $4.40/
Mcf., while a smaller subsidized State-owned pipeline might deliver $9.10/Mcf.

Alaska is presently near the bottom compared to other states in terms of economic growth.  Out migration from rural 
Alaska is rampant due to the lack of economic opportunities.  Importing LNG into our resource rich state may be 
necessary in the short term but would be contrary to the goals of energy security over the long term. 
 
The availability of a local and long term fuel source to support affordable and reliable baseload power generation 
throughout the Railbelt would provide stability for economic development and a platform around which further 
diversification of generation could confidently occur.   Railbelt businesses and residents would enjoy predictability 
for their space heating requirements.  Availability of natural gas from a pipeline could allow substantial new projects, 
such as the Donlin Gold Project in western Alaska, to help defray the cost of building gas pipeline infrastructure, and 
associated transmission and distribution, into western Alaska.

How Do We Get There?
Alaska needs to advance on two parallel tracks:  (1)  Advance the AKLNG project (permitting, design, financial), including 
Alaska using its financial strength as necessary to support the negotiation of commercial terms that could lead to a 
positive project decision; and (2) Resume planning on the in-state “bullet” pipeline so that a backup plan is in place to 
support Alaska’s need for natural gas if the AKLNG project does not proceed. 

Implementation Timeline: 
Alaska must keep its options open for support of our economy over the next decades.  While imports of LNG may occur 
in the short term, doing so over the long term or long past 2030 would be regrettable, would do little to boost our local 
economy.

Expected Results:
Unlocking Alaska’s stranded natural gas and monetizing these assets will provide long term energy security, and positive 
economic benefit for all Alaskans, but should not be done so at the expense of diversifying the overall energy generation 
mix.   

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:  
Additional details on AKLNG.
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Background/Benefits:
All other things being equal, if the fixed infrastructure costs of a power grid are spread over more customers and greater 
energy loads, customers will end up paying less on a per-kWh basis.  This strategy has been used in Iceland, for example, 
where a high volume of production and sales have created efficiencies and economies of scale.  According to analysis 
provided by Holdmann and Gudleifsson (in preparation), Iceland’s total electric production and Alaska’s tracked very 
closely until the mid-1990s, as did the delivered cost for electric power.  After that point in time, the trajectories diverged 
significantly both in terms of annual production and sales as Iceland actively courted and attracted large industry 
(aluminum smeltering) to its electric grid.  This new industry increased Iceland’s energy demand by four-fold. Iceland’s 
cost of power delivered to the customer’s meter is now $0.7-$0.13 per kWh, as compared with $0.19-$0.26 for power 
from Alaska’s Railbelt grid.
  
A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of power down for all customers and spur 
continued economic growth.  Examples of new, large customers on the Railbelt could include ore processing of locally-
resourced materials as well as new fuel generation production facilities for the transportation industry (air carriers, 
shipping, etc.), among others. A key insight is that Iceland simultaneously sought out new industry and committed to 
lower than current energy costs to incentivize industry to select Iceland as the preferred location.

How Do We Get There?
This strategy assumes that necessary transmission capacity and reliability upgrades are completed to handle increased 
loads.  To facilitate and incentivize substantial load growth, three possible actions were identified, including (1) issuing 
an RFP to industry for a large load that would be provided at a guaranteed low energy price (the energy price could be 
tiered based on amount of load growth), (2) providing tax credits or similar offsets for proposed large load customers 
to reach attractive power rates, and (3) identifying sites along the Railbelt which are already built to handle load growth.

(1) Upon sufficient analysis of rates achievable by large load additions to the Railbelt, an RFP could be issued by a 
coordinating Railbelt entity, utility, or the State guaranteeing a rate for power in exchange for the load addition to the 
grid.  Such an approach would eliminate risk for a potential large industrial customer and also ensure load growth for 
the Railbelt. Long term rate stability would promote industry investment and aggregation of demand side resources.

(2) Alternatively, if a potential industrial customer could not add enough load to the grid to guarantee a satisfactorily low 
rate, the State could offset the difference with a tax credit or similar vehicle.  Again, this approach would help eliminate 
risk for the new industrial customer and attract economic investment in the state. The tax credit amount would be 
informed by the estimated savings to utility co-op members due to the load growth associated with the new industrial 
customer. 

(3) In concert with the above actions, it is important to identify areas on the Railbelt that are well-suited to large load 
growth in the short term, without necessarily waiting for transmission upgrades.  Identification of these sites would help 
potential large industrial customers hone in on realistic locations and spur investment.  In addition to specific sites, there 
may be larger geographic areas that can accommodate rapid growth of distributed loads, such as electric vehicles and 
heat pumps. These “load-friendly” areas could be further enhanced by management of of the distributed loads (“load as 
a resource”) so they can strengthen, not strain, the grid.
growth.

One risk of these actions is potential cost overruns in the buildout of any required generation for increased loads, the 
contingencies and responsible parties for which would need to be considered carefully.  However, this risk must be 
viewed in context because cost overruns from new infrastructure would likely be even more problematic without load 
growth.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1:  
Significantly increase load to drive down energy rates.
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Implementation Timeline: 
1. Identify areas within the Railbelt which are well-suited for load growth (minimal to no upgrades or new generation 
needed): 1-2 years

2. Establish incentivized industry/anchor tenant rates: 1-2 years.

3. Issue state-led RFP for new industry articulating $/kWh rate scale based on load growth amount or state tax incentives 
to offset energy cost for new industrial customers based on load growth savings to co-op members: 2-5 years

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all consumers and spur economic development 
overall.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1 (CONT.):  
Issuing an RFP to industry for a large load that would be provided at a guaranteed low 
energy price (the energy price could be tiered based on amount of load growth).
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.1:  
Establish, require, assist, and implement community Integrated Resource Plans (light) to 
forecast energy demand and generation for community and regional future energy needs 

to lower energy costs.

Background:
Integrated Resource Plans (IRP) and their associated forecasts of demand, generation, transmission, and distribution 
with public input are a tried and proven electrical industry methodology to coalesce State and community energy goals 
openly and transparently. Large utilities with regulatory oversight can engage in extensive plans that require deeply 
engaging studies. On the other hand, a lighter integrated resource planning analysis based on the collaboration of 
community energy needs is a cost-effective approach to local strategic and tactical energy planning required to move 
toward lower energy costs.

All communities engaged in future supply uncertainty, rising demand for heat pumps, conversion from fossil fuel use to 
lower-cost renewables, and electrified transportation benefit from intelligent and collaborative planning from utilities, 
communities, non-utility generators, and the public. The critical component in this process is public participation, as it 
provides an opportunity to educate the public, build support and constituencies required to advance renewable energy 
projects and transmission, and ultimately focus on lowering the energy cost for Alaskans. 

According to the Pacific Northwest National Laboratory (PNNL),  Over 35 US states require utilities to file IRPs or 
equivalent planning yearly or up to once every four years. These requirements are imposed either through regulation or 
legislation. The US Department of Energy (DOE), in its 2016 publication, “Sustainable Energy Solutions for Rural Alaska, 
provided a recommendation for Alaska Utility resource planning to identify a utility’s least-cost path over time. These 
efforts are sometimes called “least-cost integrated resource plans” or simply “integrated resource planning” (IRP) when 
the scope of the resource decisions include demand-side considerations. The DOE publication explained that the IRPs 
typically include scenario planning and consideration of uncertainty. IRPs are also typically high-level plans frequently 
with time horizons of 20 years that look at a broad array of resource choices. However, they may include specific project-
related and transmission analysis in the near term (i.e., 1-5 years).

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLANDRAFT DELIBERATIVEAppendix III - 14        Action Detail Summary Pages

STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.1 (CONT.):  
Establish, require, assist, and implement community Integrated Resource Plans (light) 
to forecast energy demand and generation for community and regional future energy 
needs to lower energy costs.

Benefits:
The State of Alaska can optimize State resources (and parlay federal resources) by establishing, requiring, assistng and 
implementing and Integrated Resource Plan Light (IRPL) for every utility in Alaska that requires a periodic update to 
ensure that local and grassroots energy planning is occurring collaboratively at the local Alaskan level with utilities, 
tribes, non-utility operators, community leadership, NGO’s and the Alaska public so that there is a unified focus and 
format to ensure that no community is left behind in Alaska’s transition to lower cost and self-sustaining energy for 
current and future generations of the affected community.

How Do We Get There? 
Establish an Alaska-based IRPL, easy-to-implement model and format. Upon acceptance of the RCA, request each 
regulated Alaska utility to guide on with minimally established requirements based on prudent IRP practices. This model 
and format can be initiated and supervised by the Alaska Energy Authority and collaborated with the Regulatory of 
Alaska and Attorney General Office, Regulatory Affairs & Public Advocacy Section (RAPA). Municipal utilities and other 
non-regulated electrical utilities in Alaska can also adopt Alaska’s IRPL model.

While large Alaska utilities can use this model, the use of the IRPL would not detract from the RCA authority to impose 
a more robust IRP on Alaska’s sophisticated electrical utilities, and the IRPL can serve as an interim or an update 
adjustment to a utilities existing and perhaps more robust IRP.

AEA and any state of Alaska generation and transmission funding can use the IRPL to determine the viability and 
economic justification of the public IRPL as a requirement to obtain state funding. RCA can be a repository for the public 
record and public dissemination of all Alaska utility load and generation forecasting so that other communities and 
interested parties can learn and adapt from other communities’ planning efforts. 

AEA and other state agencies can provide resources and technical assistance to assist Alaskan utilities and communities. 
AEA can require IRPL as a prerequisite for future assistance, aid, and funding as an incentive to collaboratively participate 
together to analyze the community energy needs, demands, and agreed-upon solutions to lower the energy cost for 
the affected community. An IRPL also certifies that a utility and a community are wisely and responsibly planning to 
conserve PCE burdens and preserving PCE trust funds by optimizing appropriate energy solutions on a community-by-
community basis.AEA, the Denali Commission, and other state agencies can assist a community with implementing the 
solutions and results from a community IRPL.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, IRPL, with its implementation steps, offers a fundamental milestone required to methodically transition 
to premeditated energy planning in an open, objective, and transparent process that will lead, if properly implemented 
and conducted, to lower cost energy and energy security for Alaskans.

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN DRAFT DELIBERATIVE Action Detail Summary Pages       Appendix III - 15          

STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.2:  
Strengthen Alaska’s Net Metering energy framework, tariffs, and regulations for 

Alaska’s diverse stakeholders to promote net metering investments to provide grid 
resiliency and energy security and lower the energy cost for Alaskans.

Background:
Net Metering is a billing arrangement for owners of renewable energy systems. Under Net Metering, excess electricity 
generated by an Alaskan customer’s renewable energy system is sent back to the utility grid, offsetting the electricity 
the customer draws from the grid when their system isn’t producing electricity. Net Metering of private energy systems 
plays an integral role in the ongoing transition to more sustainable and flexible power grids and lowers the costs of 
power for Alaskans.

Benefits:
An advanced Net Metering statutory and regulatory framework for Alaskans can optimize mutually beneficial benefits 
from an advanced net metering program to act as a linchpin for a sustainable, resilient, and economically advantageous 
energy future in the islanded grid and transmission interconnected Alaska communities to provide a diverse energy 
portfolio that invigorates and sustains private and public investment, provides energy security and grid resiliency 
benefits while lowering the energy costs for Alaskans.

How Do We Get There? 
Investigate, evaluate, recommend, and update/modify changes to Alaska’s net metering laws and regulations for Best 
Management Practices (BMP) based on other successful State net metering programs.

Encourage the Alaska Energy Authority (AEA), Alaska Housing and Finance Corporation (AHFC), Denali Commission, and 
other agencies to assist and finance community, tribal, business, and residential net metering investments in Alaska to 
improve grid stability and resilience and lower energy costs.

Policy Framework and Regulation:
Develop through the Governor’s office,  AEA, and Regulatory Commission of Alaska (RCA) a clear, supportive regulatory 
framework that invigorates and favors net Metering incorporating vigorous net metering models and best management 
practices (BMP). Provide resources, leadership, and agency assignments and oversight to ensure the resulting regulatory 
framework provides long-term clarity and certainty to private/public investors, community energy security, and utilities.

Infrastructure Development:
Invest and finance grid infrastructure for residential, business, community renewables, and grid distribution systems 
to handle increased distributed energy resources and increase energy security through AHFC, AEA, AIDEA, Tribal and 
federal funding to facilitate grid interconnectivity for renewable energy sources.

Develop and promote short and long-term energy storage solutions, such as battery systems, to address the intermittent 
nature of community and residential renewable sources like solar and wind.

Incentivization and Financial Support: Develop and offer a breadbasket of incentives such as tax credits, rebates, or 
grants for individuals and businesses that invest in renewable energy systems. Set up a competitive feed-in tariff for 
excess energy fed into the grid. Work to develop State Agency and federal programs to provide zero or low-interest 
loans or financial incentives for energy storage solutions. Develop and structure incentives to assist higher PCE cost 
communities and the PCE program.

Outreach and Stakeholder Collaboration:
Create platforms for dialogue between utility companies, private investors, and government agencies. Incentivize and 
encourage utilities to develop advanced net metering models that benefit from distributed generation rather than 
viewing it as a threat.

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLANDRAFT DELIBERATIVEAppendix III - 16        Action Detail Summary Pages

STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private Cruise Docks 
to Sell Excess Energy to Cruise Ships.

Engage with Native tribes and corporations to ensure their perspectives and needs are incorporated. Encourage and 
direct State of Alaska (SOA) agencies and utilities to partner with Alaska university programs and renewable energy 
Non-Governmental Organizations (NGO), boroughs, and city governments to integrate renewable energy net metering 
in development planning for localized energy security, emergency planning, and sustained energy operations with 
natural disasters.

Develop state code and design criteria using prudent utility practices for net Metering. Consider state procurement 
agreements for integration hardware and controls selection and purchase.

Technology and Innovation:
Promote research and development in renewable energy net metering regimes tailored to Alaskan conditions.
Support innovation in grid management tools and technologies using best management systems to efficiently and 
effectively handle distributed energy.

Collaborate with tech companies to integrate advanced consumer energy management systems, such as smart meters 
and home energy management systems, that assist utilities and overall grid management.

Monitoring and Feedback Mechanisms:
State of Alaska: Stand up or administer/assign a dedicated agency or body to monitor utility progress and impacts of 
the net metering program and make suggestions to recalibrate and use adaptive management to gain incremental 
effectiveness of net metering regimes. Continuously gather net metering and utility participant feedback and iterate on 
the program’s design and incentives.

Publish annual reports for AEA, AIDEA, RCA, the Governor, the Legislature, and the public to highlight achievements, 
challenges, and next steps.

Implementation Timeline: 
This action item has a blend of Immediate, short-term, mid-term, and long-term (follow-up, review, and recalibration as 
necessary)  tasks for implementation.

Expected Results:
The net metering roadmap places Alaska at the pinnacle of energy innovation and leadership while empowering net 
metering participants and utilities to collaboratively advance the state of Net Metering in Alaska as a public interest good. 
This strategy and tactics empower Alaskans to amplify private and public investments, fortify grid stability, strengthen 
grid resilience, and slash energy expenses. Embracing this Action Item, Alaska is assisting in meeting Alaska’s energy 
demands and security while ensuring Net Metering advances are addressed collaboratively, openly, transparently, 
sustainably, and economically, ensuring a sustainable and cost-effective energy future that reduces the energy cost for 
Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.3:  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 

administrative processes to accelerate approval to advance strategic energy projects 
and transmission for regional energy security and lower energy costs.

Background:
The State of Alaska has multiple departments with diverse missions and responsibilities. Developing energy projects 
in Alaska requires developer coordination with competing agencies with differing priorities and willingness to assist 
a project developer. This lack of unity of effort can lead to chaos and time delays in permitting and executing energy 
projects and transmission with differing state agencies. There is a need for a navigation coordinator and assistance 
for Alaska communities and Alaska renewable energy developers to coordinate among the differing State Agency 
requirements.

Benefits:
The development of State policies and oversight that produce a coordinated and affirmative mindset for developing 
cost-effective renewable energy and transmission lines in Alaska lowers energy costs for Alaskans while also assisting 
developers in their pursuit with federal agencies in meeting national clean energy goals through mutual cooperation, 
respect, and understanding.

How Do We Get There? 
Establish an Alaska Energy Authority (AEA)-sponsored in-state working group/oversight body between the Governor’s 
Office, AEA, and  State agencies to find common ground and purpose to streamline renewable energy, transmission, and 
energy project interconnection permitting, regulations, and State of Alaska authorizations. The focus and mindset are to 
“promote” and develop sustainable energy projects and related transmission lines to accelerate permit processing and 
get to “yes” renewable energy development to lower costs and increase energy security for Alaskans.

Each State agency and department conducts a critical internal review to identify permitting and authorization bottlenecks 
that impede or slow down renewable energy development and then develop internal agency courses of action and 
corrections necessary to fulfill the overarching directive to lower the cost of power for Alaskans.

Each State agency assigns a Change Officer duty and responsibility for implementing and executing departmental 
administrative changes based on permitting review/audit and course of action analysis.

Develop an energy development interdepartmental liaison between Commissioners and delegated staff to coordinate 
and accelerate renewable energy project and transmission development.

Identify state laws or regulations that impede or block renewable energy and transmission development and make 
recommendations to change statutes and regulations for the Governor and legislative leadership to accelerate energy 
development, transmission, and interconnections to lower the cost of energy for Alaskans and Alaska industry.
Create directional versus aspirational intentions to deliver results for Alaska’s citizens desiring the lowest long-term and 
sustainable energy costs. DR
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.3 (CONT.):  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 
administrative processes to accelerate approval to advance strategic energy projects and 
transmission for regional energy security and lower energy costs.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can advance and promote Alaska’s renewable energy development 
with cooperation, support, and a unity of effort between State agencies to support and accelerate the growth of Alaska’s 
renewable energy resources for the maximum benefit of Alaskans, reducing energy costs and providing the energy 
security that Alaskans are entitled to from their State government leadership.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources between and among state agencies to provide a unity 
of effort to execute the State energy plan and lower the energy cost for Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.4:  
Strategize and Prioritize State of Alaska funding to match federal funding and federal 

financing to build and expand Transmission and Distribution Lines in Alaska to bring Alaska 
on par with the US transmission system for Alaskan energy security and lower energy costs.

Background:
Despite its vastness, covering 17.5% of the US landmass, Alaska’s transmission system is strikingly underdeveloped. 
With only 1,697 miles  of high and low-voltage transmission lines, it represents less than 0.25% of the nation’s total 
transmission infrastructure. To put this transmission deficiency In perspective, the contiguous US boasts over 700,000 
circuitous miles  of these lines. Furthermore, Puerto Rico, a US territory, has 2,478 miles , while Wyoming—a state with 
a population size comparable to Alaska—has 4,300 miles . This subpar transmission network hampers the integration 
of renewable energy sources and poses challenges for military installations in ensuring transmission contingencies to 
support critical national security missions.

Moreover, there’s an urgent need for Congressional funding action. For example, despite having Congressional 
authorization for $384 million  for the Southeast Alaska Intertie , which aims to connect Metlakatla through Skagway, the 
promised funds have not been authorized. Alaska’s grid modernization is not just about powering homes and lowering 
costs; it’s crucial for national security, economic growth, and future energy resilience that Alaskans deserve.

Regardless of any metric, stating that there is a transmission need in Alaska is an understatement.

Benefits:
Alaska must upgrade its outdated territorial grid system to a modern, 21st-century standard, incorporating N-1 
contingencies. This transformation is crucial for integrating renewables and other new energy sources. Bringing Alaska 
on par with the rest of the nation with a first-world transmission grid will reduce energy costs and enhance energy 
security, laying a self-reliant solid energy foundation for Alaska’s future.

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action

Develop and create a State of Alaska Power Transmission Fund under AEA  to promote, secure and establish federal 
authorization and appropriations funding to develop an additional 3000 miles of transmission corridor for Alaska to 
move Alaska from pre-territorial grid system to a grid system that ignites development and integrates renewables, 
displaces more expensive diesel generation reducing energy costs.

Create a system that allows AIDEA, AEA, and Federal funding to develop, design, build, execute, and operate additional 
regional transmission sections and lengths under a unified plan.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska must exponentially increase its haphazard and subgrade transmission system if Alaska is to develop and maintain 
its economic viability. Federal funding for a State of Alaska Power Transmission Fund State of Alaska Power Transmission 
Fund will enable the State to develop other State Energy Plan action items. Creating a robust transmission network in 
the Railbelt and Coastal areas is essential for Alaska to prosper economically.

This structured execution list to develop a State of Alaska Power Transmission Fund offers a clear roadmap of the 
proposed steps to promote the Action to lower the energy cost for Alaskans while providing the means and funding to 
transform the dire transmission situation as it exists within Alaska today.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5:  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Background:
Alaska community energy planning ensures a stable and sustainable energy future, providing the optimum lowest cost 
power over time. For community leaders, citizens, and utilities to effectively plan growth, demand, and evolving market 
conditions, specific metrics are required to guide decisions continuously and track progress. Further, Alaska already 
has many data sets available, although this information is not readily boiled down and packaged for usefulness for 
community decision-makers or is not widely known. There is a demand and need for community data and metrics to 
make wiser community energy decisions, to prepare and request grant funding, and to position communities for greater 
energy self-reliance, energy security, and ultimately to lower the cost of energy-heating, electricity, and transportation.

Some key indicators and metrics could assist local energy planning and decision-makers in no priority order. 

1. Energy Consumption:
• Total energy consumed per sector (e.g., residential, commercial, industrial).
• Per capita energy consumption.
• Forecasted energy consumption due to market condition changes-shore power, industrial loads, beneficial 

electrification in heating and transportation sectors.

2. Energy Production:
• Total energy produced from various sources (e.g., solar, wind, fossil fuels).
• The capacity factor of energy-producing installations (how often they produce energy compared to their maximum 

potential).

3. Energy Efficiency:
• Energy saved due to efficiency measures.
• Forecasted energy efficiency savings due to energy efficiency measures

4. Energy Import/Export:
• Amount and type of energy and units imported/exported to or from an Alaska community or utility. 
• Dependency percentages on external energy sources that can be improved with local or regional energy resources 

or transmission.
• Forecasted energy dependence reduction with the forecasted increase in local or regional renewable energy 

production to include impacts from beneficial electrification in heating and electric transportation.

5. Renewable Energy:
• Percentage of total energy derived from renewable sources.
• Installed capacity and generation from each renewable source (e.g., solar, wind).
• Forecasted installed capacity and generation from each renewable source.

6. Carbon Emissions:
• Total carbon emissions from energy production.
• Carbon intensity (carbon emissions per unit of energy produced).
• Forecasted Carbon Emission reductions from new carbon free energy sources or due from transformation from 

fossil fuels to renewable energy from beneficial electrification.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

7. Economic Metrics:
• Cost of energy production per unit.
• Economic benefits of energy projects (jobs created, GDP impact).
• Forecased savings over life cycle of new generation and economic quantification of other benefits-emission 

reductons, fuel savings, etc.

8. Energy Resilience and Reliability:
• Duration and frequency of power outages.
• Energy storage capacity.
• Forecasted energy storage capacity needs and economic and ESG quantification of benefits.

9. Energy Transition Goals:
• Targets for renewable energy adoption.
• Reduction targets for carbon emissions.
• Forecasts for transition goals with data to support transition initiatives

10. Energy Sales, volume by customer sector and price Information
• Transparent and accurate information provides objective fuel alternative calculations for collaborative community 

decision-making.
• Forecasted sales based on beneficial electrification, shorepower, industrial load growth, and converting 

interruptible sales to conditional firm power.

11. Overhead of utility costs 
• Overhead cost data for comparison between similarly sized utilities to determine and approve managerial 

efficiencies.

12. Infrastructure Health
• Age, condition, and capacity of energy infrastructure (e.g., power plants, transmission lines).
• Forecasted infrastructure replacement and upgrades with new technology that provides operational control 

benefits and improves grid security and resilience.

13. Electric Vehicle number and percentage of community vehicle stock
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

14. Electric Vehicle public level 2 and level 3 charging stations
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

15. Heat Pumps
• Total Number of Air Source Heat Pump units in a community or utility, annual installation growth, and percentage 

breakdown of building and housing units by fuel source. 
• Forecasted loads in 1 to 5 years.

16. Shorepower Installations
• Total number of units, annual sales, and peak demand
• Forecasted loads in 1 to 5 years.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

There is a cost to producing, maintaining, and updating information. Therefore, a cost-benefit analysis would need to 
occur to determine the net value of each data metric. However, as data-driven decision makes progress and we mature 
Alaska community energy decision-making from black box data to transparent and open information scenario, data is 
required for planning, decision making and also enabling Alaska communities to be armed with data when competing 
against communities from other States in competitive federal infrastructure, energy, and emission reduction grants.

Lastly, this recommendation does not include the requirement or decision bar that Alaska or communities must have 
perfect data or complete data to make decisions. Too much unuseful data or requirement to have impossible-to-achieve 
data has historically plagued some communities and energy decisions, or opposition will use stall-by-study tactics to 
impede energy development and transmission build-out required to elevate Alaska on an energy security level with the 
rest of the country. In other words, let us not fall into the trap that the enemy of good is the requirement for perfect or 
complete information.

Benefits:
Alaska can help make wise local energy planning decisions, forecasting demand and supply and using data to apply for 
grants and assistance requiring data-driven applications. All of these actions enable community leaders with utilities and 
public input to plan for a community’s energy needs while working toward the lowest energy cost.   

How Do We Get There? 
In general, “how we get there” is to support the recommendations from the Data Subcommittee of the AESTF with the 
insistence that the viewpoint, practical delivery, and service from data is customer-focused, being the Alaska community 
and decision-makers.   Data should be “community customer-driven” and community-centric in its approach and 
philosophy of conducting and maintaining data to help and propel Alaskan communities using data in a practical and 
common sense approach to drive energy affordability, reliability, and resilience for Alaskans now and for the future.

Establish a Data Department within the Alaska Energy Authority (AEA) with regulatory authority to request and receive 
data from any electrical utility in Alaska that is issued a Regulatory Commission of Alaska (RCA) Certificate of Public 
Convenience and Necessity (CPCN).

Establish an energy data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access that is “customer focused” on delivering data to customers for practical 
and cost-effective decision-making that propels and not slows the development of energy projects, solutions, and 
transmission systems.

Fund data capacity on a cost/benefit and the biggest bang for the buck approach to maximize data benefits at the 
lowest cost. 

Improve existing energy data and collect new, needed data. Consider that if a utility and/or community desires state 
support from PCE and grant applications, it volunteers to judiciously supply requested data as required to ensure 
maximum participation in the production and use of energy data for the benefit of all Alaskans. 
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation as suggested by the Data 
Subcommittee of the Alaska State Energy Task Force.

Expected Results:
The expected results from this roadmap are for the State funded AEA Data department, as suggested and articulated 
by the Data Subcommittee mission is to provide customer-relevant information, metrics, and data that assist Alaska 
communities and utilities in making practical and wise energy decisions that lower the cost of energy, provide energy 
security and increase resilience for Alaska communities and electrical utilities.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.6:  
Recruit, Train, and Enhance Alaska workforce with technical training for advancing beneficial 
electrification to lower Alaska energy costs and sustain Alaska’s growing energy infrastructure.

Background:
Alaska has entered an unprecedented demand for apprentices and skilled electrical trade workers that are critically 
necessary to build out and achieve the required generation, transmission, distribution, storage, and commercial/
residential wiring essential for Alaska to migrate from higher-cost fuel sources to lower-cost fuel sources. Various 
agencies, labor organizations, and contractors operate many training and apprenticeship programs to meet the training 
needs of Alaskans without an inventory of forecasted demand. When there’s a shortage of workers, it disrupts the 
balance of supply and demand. This scarcity means Alaskans must pay higher wages to attract the limited available 
labor. As companies spend more on recruitment and possibly higher wages, these increased costs inflate energy project 
costs and raise energy costs.

Additionally, in energy generation and transmission systems, where contracts are awarded to the lowest bidder, 
companies must increase their bid amounts to cover the higher labor expenses and contingency risks in obtaining 
qualified employees to perform the work. This phenomenon can lead to higher prices for Alaska generation and 
transmission, construction delays, and potential quality declines. Worker shortages have immediate impacts; they ripple 
through the entire Alaska economy, driving up energy and transmission costs and potentially slowing growth.

Benefits:
Alaska can achieve its labor and workforce training requirements through a unity of effort with multi-year “forward 
planning” to engage Alaskans to successfully enter critical job skills in the electrical trades to build out the infrastructure 
needed to assist Alaskans in lowering the cost of energy with a self-reliant and local Alaskan workforce. With its unique 
challenges and vast geographic expanse, Alaska requires an innovative approach to workforce development, particularly 
in critical sectors like electrical trades. Meeting the state’s labor and workforce training needs necessitates a holistic, 
long-term strategy from secondary to post-secondary and trade schools.

How Do We Get There? 
Conduct an objective Alaska inventory demand and forecasting for critical skilled jobs with a multi-year forecast and 
then develop a plan to recruit, train, and place Alaskans to meet Alaska’s needs for these critical skill sets.

Calibrate and coordinate with Alaska Dept. of Labor, Intl. Brotherhood of Electrical Workers (IBEW), other organized 
labor, Alaska Vocational Technical Center (AVTEC), Associated General Contractor of Alaska (AGC) , Alaska Safety Alliance 
to optimize resources and coordinate together to maximize results to ensure that Alaska’s labor market has the skilled 
workers necessary to achieve results on time and on budget. 

Engage trades and secondary school systems in developing advanced secondary education, enabling a seamless 
transition from secondary education to successful building trades job placement.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
By harnessing Alaska’s own resources and prioritizing its people, especially the coastal and rural communities, the state 
can build a self-reliant workforce ready for its unique challenges and opportunities that are essential in helping Alaskans 
lower the cost of energy, producing energy generation, transmission, and energy security for our communities and 
maintaining grid resilience.
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STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL 
 AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS

ACTION B-2.1: 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 

prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Background:
The State of Alaska has the highest disparity of power costs from one community or region to another. Some of 
America’s highest-cost energy communities amplify that these communities are in the  Tongass and Chugach Forests 
lands controlled by the US Department of Agriculture (USDA) US Forest Service (USFS). Currently, there is limited or no 
State input or consultive rights provided by the State of Alaska to affect the federal policies of the federal government in 
a collaborative and constructive dialogue that lowers the cost of energy for Alaskans and reduces emissions and other 
national goals of energy security and lessening dependence on fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 1866, which allowed for the construction of 
highways across public lands not reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to build 
roadways and transmission lines over public land that provide access to renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal transportation funding bill refers to a Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a bill 
sponsored by the late Congressman Don Young and was signed into law by President George W. Bush in August 
2005. Section 4407 provides as follows: Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, were enacted into law. Section 4407 Rights 
of Way provides roadways and transmission line corridors over the Tongass National Forest, instrumental for the State 
of Alaska’s interests in providing access to renewable energy project areas and transmission lines. However, Tongass 
Forest Land Management Plans, Land Use Designations (LUD), and other federal regulations are at odds with the State 
exercising its rights.

Benefits:
The development of state policies and goals to negotiate and execute with federal agencies for developing cost-effective 
renewable energy and transmission lines on federal lands lowers energy costs for Alaskans while assisting federal 
agencies in meeting national clean energy goals through mutual State-Federal cooperation, respect, and understanding.

How Do We Get There? 
Establish an Alaska-Federal Renewable Energy Working Group between the Governor’s Office, Attorney General, 
Alaska Energy Authority, Alaska Department Commissioners, the USDA Forest Service and US Dept. of Interior (DOI) 
landholding agencies, and the US Department of Energy (DOE) and USDA Rural Utilities Services officials that promote 
energy development in Alaska to find common ground to develop renewable energy projects and related transmission 
lines to collaboratively and successfully open up Alaska federal lands for Alaska renewable energy development and 
transmission execution.

Utilize the creation of an Alaskan-Federal Renewable Energy working group to Develop, Draft, and Execute mutually 
approved agreements between the authority of the Governor and the Executive Orders of the President of the United 
States and initiate binding Congressional legislation and Alaska legislation as needed for asserting the State of Alaska 
consultive and input rights on the development of federal lands for the purpose of renewable energy development 
and transmission siting authorities. This collaboration aims to ensure Alaska’s consultative rights in renewable energy 
projects on federal lands and to shape necessary legislation.
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ACTION B-2.1 (CONT.): 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 
prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Seek, negotiate, and obtain through agreement or through initiated federal legislation State primacy on existing and 
potentially new renewable energy Power Site Classification Sites (PSC) found on federal lands in Alaska identified in 
established Bureau of Land Management Public Land Orders and aimed for greater access to these PSC for development. 

https://archive.org/details/powersiteclassif02geol/mode/2up

Seek, negotiate, and obtain through agreement or through initiated federal legislation a Renewable Energy Land Use 
Designation (RELUD) and Transmission Line Land Use Designation(TLUD) that overlay and have priority over all other 
Land Use Designations in the Tongass and Chugach Forest Land Use Management Plans.

Negotiate with federal agencies and obtain State Primacy over RS 2477. A component of actions to accomplish through 
an Alaska-Federal Renewable Energy working group is to gain State primacy and control all Alaska RS 2477 Rights of 
Way located on or near federal lands to facilitate access to and from renewable energy sources for development. Seek 
to have State primacy on all RS 2477 trails and roadways in Alaska located on federal lands to facilitate access to and 
from renewable energy sites for development. 

https://www.blm.gov/sites/default/files/docs/2022-05/PDF_AK_State_of_Alaska_RS2477_BLM_AK_RAC_May_2022_
James_H_Walker.pdf

Enlist support from the Alaska Congressional Delegation to introduce legislation to have Alaska and other affected 
States gain state primacy over RS 2477 Rights of Way located in their respective states.

A component of actions to accomplish through an Alaska-Federal Renewable Energy working group is to gain State 
authority over Section 4407 easements in Southeast Alaska or near federal lands to facilitate access to and from 
renewable energy sources for development. These easements were created pursuant to a land exchange ratified by 
Congress in Section 4407 of a 2005 federal transportation funding bill. 

https://dot.alaska.gov/sereg/projects/sitka_katlianbayroad/assets/Section_4407_Easement.pdf

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Alaska’s renewable energy 
development with cooperation and support from the federal government to achieve national purposes while reducing 
the energy cost of Alaskans. The expected results will lower Alaska’s energy costs and reduce the dependency on 
imported fuels, using local Alaska land and energy resources.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources on federal lands to achieve lower costs and meet 
national goals for reducing emissions.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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ACTION B-2.2: 
The State of Alaska partners and collaborates with Federally recognized Alaska Tribes and 

federal agencies to develop mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the cost of energy.

Background:
Coastal Alaska communities are keen on lowering their energy, heating, and transportation costs through collaboration 
of State, Tribal, and federal resources. Federally Recognized Tribes actively explore energy solutions and are supported in 
tribal energy endeavors by federal resources. Tribal goals align with the broader Alaska state mission of making energy 
more affordable for all residents. Furthermore, many federally recognized tribes have designated staff working specifically 
on energy projects, often in collaboration with federal entities. By working together, the State of Alaska, Federally 
Recognized Tribes, and our shared Alaskan communities can assist the wider Alaskan population by cooperatively 
developing and sharing efficient energy solutions. This joint effort can enhance the creation, sharing, and use of energy 
across the State. Additionally, recent legislative changes in the Inflation Reduction Act actively seek to fund energy 
developments with tribal entities, which could provide lower-cost energy benefits and local energy resilience in many 
areas of Alaska.

Federal agencies, specifically the US Department of Energy (DOE) and the US Department of Agriculture, Rural Utilities 
Services (USDA-RUS) have rural and tribal-centric programs that can advance the State of Alaska’s goals to develop 
energy infrastructure and reduce energy costs for Alaskans.

Benefits:
The State of Alaska, specific federal agencies, and federally recognized tribes have mutually shared goals to provide 
low-cost heating, electricity, and transportation to Alaskans and Alaskan communities. By identifying and sharing 
information, plans, and initiatives and then establishing a framework to cohesively advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska, federal agencies, and Alaska Tribes can 
optimize resources and benefits to lower the cost of energy and increase energy security for Alaskans.

How Do We Get There? 
Establish a working group of regional tribes interested in or working on energy solutions to lower the cost of energy 
with State of Alaska officials, Alaska Energy Authority (AEA), the Governor’s Office, and the Denali Commission. The 
working group would identify areas of mutual assistance to advance locally sustainable energy developments and 
transmission projects by strategically and tactically optimizing federal and tribal funds to achieve mutual energy goals 
of lower-cost and self-sustaining energy systems. 

Identify and attract federal tribal energy program participation, technical assistance, and financing to work with state 
agencies to streamline permitting, regulatory processing, and funding to advance projects and transmission to lower 
energy costs and provide community energy security.

The US government has specific energy assistance programs for tribal entities to partner with the State of Alaska, 
Communities, and public/private developers of generation and transmission that work together with a unity of purpose 
and effort to assist in lowering the cost of energy for Alaskans.

If deemed viable and valuable, create a Fed State Navigator role or duties assigned to an existing position to assist rural 
and tribal entities in navigating the State permitting processes to develop and construct local renewable energy and 
transmission projects using tribal and federal funding with State assistance.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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ACTION B-2.2 (CONT.): 
The State of Alaska partners and collaborates with Federally recognized Alaska Tribes and 
federal agencies to develop mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the cost of energy.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, with its implementation steps, offers a  roadmap to gain common ground, synergies,  and practical 
outcomes for Alaska communities with overlapping interests of federally recognized tribes to achieve the mutually 
beneficial goal of lowering the cost of energy for Alaskans.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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STRATEGY B-3: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-3.1:  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 

lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Background:
The foundation of Alaska’s most cost-effective energy lies in its legacy hydropower infrastructure, some of which dates 
back decades or even a century. With proper maintenance, these hydropower systems have a life expectancy of over 100 
years. Once the hydropower project’s initial debts are settled, they yield consistent, renewable, and lowest-cost power, 
benefiting multiple generations of Alaskans and commerce today and well into the future.

Historically, Alaska’s economic vitality is due directly to its hydropower assets. Whether the small local hydropower 
systems that powered early mining and fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, these assets have consistently provided 
low-cost energy, driving Alaska’s prosperity.

Both in Alaska and across the U.S., the National Hydropower industry is expanding to include river hydrokinetics, tidal, 
and marine power projects as hydropower projects. As these technologies evolve, Alaska’s extensive coastline and 
lengthy rivers — greater than all other states combined — position it to capitalize on these innovations and benefit from 
these advancements to provide energy security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power source underpins vital sectors of the 
Alaskan economy: mining, fisheries, military, and tourism, ensuring energy security and economic stability for the state.

Benefits:
Hydropower in Alaska is not just an energy source; it’s our Alaska energy DNA. Historically, hydropower has consistently 
delivered the state’s most affordable power. By investing in hydroelectric infrastructure, we’re not just tapping into a 
proven energy solution but securing Alaska’s energy future. This investment strategy, rooted in a track record over a 
century, offers unmatched cost-effectiveness in the long run and past most investment cycles. While the initial outlay is 
significant, the long lifecycle of hydropower — exceeding 100 years — ensures that Alaska is planting seeds for today’s 
needs and also reaping benefits for future generations with sustainable, clean energy. Investing in hydropower is our 
Alaska commitment to Alaska’s proven energy model, where hydropower assets exist for a brighter, more affordable, 
energy-secure future for Alaska.

How Do We Get There? 
Evaluate and execute adaptive investment practices from the Bradley Lake and Four Dam Pool model and combine them 
with some of the prudent practices of BC Hydro to create a public-private State of Alaska corporation to develop, invest, 
own, and oversee operations of new hydropower facilities in Alaska.

Provide and fund AEA the authority to identify and invest in regional hydropower and hydropower transmission and 
distribution assets for the public benefit.

Encourage utilities to financially participate in ownership and long-term offtake arrangements to provide energy security 
and growth in service areas or to allow utilities to service new large industrial loads-mining and cruise industry shore 
power.

Combine federal tax incentives, grants, and loan programs to optimize lower-cost financing and equity costs to lower 
the cost of power now and over the life of the assets.

Establish a State of Alaska Power Fund to own and operate Alaska hydropower assets that can provide regional benefits.
Establish State of Alaska administered and supervised investment mechanisms and equity ownership for utility, tribal, and 
local community investments, combining local equity with federal financing through existing or new federal programs.
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STRATEGY B-3: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-3.1 (CONT.):  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 
lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Seek federal legislation to provide funding for a State of Alaska Power Fund to help Alaska provide energy security 
for Alaska military bases and installations for the benefit of Alaska support for Alaska-based military and Coast Guard 
operations for national security.

Identify, support, and fund to build local and regional hydropower to serve Alaska communities and multiple 
transmission interconnected communities at economies of scale, providing lower-cost power. Alaska Energy Authority 
(AEA) and Alaska Industrial Development and Export Authority (AIDEA) financially support through existing programs 
and investments any executable-ready hydropower project (permitted/licensed, designed, economically feasible) that 
will provide lower-cost electricity over the project’s life.

Identify, seek, and support the construction of hydropower assets to export power to provide economies of scale for 
hydropower projects to lower the energy cost for Alaskans by selling export power to finance and economically enhance 
a hydropower project’s economic viability.

Develop and support economically and with regulatory approval intertie connections and transmission corridors to 
strategically place transmission to interconnect current and future transmission to provide transmission corridors to 
known and undeveloped hydropower locations.

Establish a State/Federal Power board, through Congressional legislation, to cooperatively have the Federal government 
land owners actively assist the State of Alaska in developing hydropower assets on federal lands.

Review, refine, and amend Sec. 42.45.350. Licensing for water-power development projects and enacting state regulatory 
control over small hydropower development with Alaska interdepartmental coordination to support hydropower 
projects with abbreviated regulatory permitting. 

Governors Office and AEA work with the Congressional delegation to craft legislation to ensure that FERC-exempt 
or state-licensed hydropower projects qualify for all eligible federal Production Tax Credits (PTC) and Investment Tax 
Credits (ITC).

The Governor’s Office and AEA work with Alaska’s Congressional delegation to craft and support legislation identifying 
hydropower as a renewable carbon-free energy source for all federal legislative, regulatory, taxation, incentive, and 
national security purposes.

AEA provides an option for Renewable Energy Credit (REC) participation through a statewide pool. This pooling approach 
aims to achieve economies of scale when selling RECs. By doing so, both state-owned and other hydropower projects 
can maximize the value of Alaska’s hydropower RECs. The ultimate goal is to reduce the cost of electricity for Alaskans.  

These action steps have statewide applicability for other regions of Alaska where critically important hydropower 
development assets exist. 

Implementation Timeline: 
This action item has a blend of Immediate for execution-ready hydropower and short-term, mid-term, and long-term 
tasks for hydropower in earlier analysis and development stages.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.
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Background:
Heat pumps are widely used in Northern Europe, with over 90% market penetration. They efficiently provide affordable 
heating even at temperatures as low as 13˚  F,  lowering the costs in these arctic, subarctic, and temperate regions.

Source EHPA-European Heat Pump Market and Statistics 2023

Several communities of Alaska are experiencing a significant transformation from more expensive fossil fuel heating 
sources to lower-cost heat pumps, saving Alaska households.

Benefits:
How can Alaskans and Alaskan communities capture the lessons learned from Northern Europe, Canada, and Maine in 
ensuring that Alaskans gain from these successes and promote the same opportunities to lower their energy costs and 
improve their quality of life by spending less of their income on home heating?

How Do We Get There?
Strategies and Tactical Steps for Advancing Heat Pump Adoption in Alaska:
a. Collaborate Internationally: Partner with the European Heat Pump Association https://www.ehpa.org/ and the 
International Energy Administration Heat Pump Centre https://heatpumpingtechnologies.org/about/heat-pump-
centre/  to leverage models and programs that have successfully increased heat pump adoption. Collaborate with 
Provinces of Canada that have heat pump adoption programs

b. Collaborate with Maine State Housing Authority and Efficiency Maine to learn of their programs to adapt and adopt 
a tailored State of Alaska heat pump program with the following suggestions

c. Homeowner Financing: Offer zero or low-interest loans to homeowners through AHFC and related programs, enabling 
Alaskans to transition to cost-effective heat pump heating systems.

d. Business and Public Facility Financing: Provide zero or low-interest loans via AHFC and other state organizations for 
businesses, apartment complexes, schools, governmental buildings, and NGO facilities to adopt heat pumps. This effort 
aims to reduce heating expenses for these entities, ultimately benefiting Alaskans.

e. Community Heating Solutions: Allocate funds for community District Heating projects that utilize heat pumps, further 
decreasing energy expenses for Alaskan residents.

f. Have AHFC publish and adopt for use the Juneau Commission of Sustainability fuel price calculator to assist 
communities and individual households with their annual fuel savings and use the savings to assist in financing for heat 
pump purchase and installations  https://juneau.org › wp-content › uploads › 2019 › 06 › jcos_fuel_price_calculator-.xlsx

g. Bulk Purchasing: Collaborate with top manufacturers and suppliers to buy heat pumps in bulk, ensuring Alaskans 
receive a discounted rate and, consequently, more affordable heating solutions.

h. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor associations. 
High-quality training ensures high-quality heat pump installations across Alaskan communities.

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.1:  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 

Alternative Energy Resource in Coastal Alaska.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.1 (CONT.):  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 
Alternative Energy Resource in Coastal Alaska.

i. Public Education: Partner with Alaskan non-profits such as Alaska Heat Smart and tribal organizations with heat pump 
programs to educate the public about heat pump benefits. This includes offering building assessments for heat pump 
suitability and providing unbiased advice and recommendations.

j. Utility Billing Integration: Obtain RCA authorization allowing electrical utilities to introduce on-bill financing. This 
lets Alaskans conveniently pay off their heat pump loans directly through their utility bills, streamlining the repayment 
process for consumers and AHFC alike.

k. RPACE-Residential Property Assessed Clean Energy. Consider State adoption of a streamlined, easy-for-consumer 
RPACE program. USDOE best practice guidelines:  https://www.energy.gov/sites/prod/files/2016/11/f34/best-practice-
guidelines-RPACE.pdf

l. Federal Support: Pursue federal aid and funding to bolster State of Alaska initiatives and community projects. This 
support will drive the widespread adoption of heat pumps, ultimately reducing energy costs for Alaskans.
 
Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Heat Pump technology and systems 
(ASHP, SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska that is tried and proven in other arctic, sub-
arctic, and temperate locations. The expected results will lower Alaskan’s heating costs and reduce the dependency on 
imported fuels, creating demand for the development of local energy resources to displace imported fuels.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of heat pumps 
in Alaska to lower the cost of heating in Alaska.
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Background:
Alaska set the standard for cruise ship shore power in Juneau, a model now global. This system benefits cruise lines 
financially, extends their stay in Alaskan ports, and fortifies our coastal grids. All modern cruise ships, including those 
being built today, are shore-power compatible. Seward and Whittier, with their utilities, are now developing these 
facilities. Efficient shore power involves precise transmission infrastructure, substations, and quick-connect equipment 
for cruise ships requiring 3MW to 8MW each. For perspective, Juneau’s Franklin dock, with full shore power utilization, 
recorded over 6,000 MWh in a single cruise season. Such infrastructure investments uplift not just the cruise sector they 
also bolster community resilience and present affordable energy alternatives, enhancing community energy reliability 
and assisting the State and communities to reduce the cost of power for Alaskans.

Benefits:
By spearheading shore power, Alaska boosts its grid reliability, attracts local energy investments, and showcases greener, 
emission-free ports—enhancing its global appeal. The Alaska shore power task and purpose propels job growth and 
infrastructure enhancement, supports industries, augments energy resilience, and slashes energy bills for its residents.

How Do We Get There? 
Alaska Energy Authority (AEA) provides technical oversight and assistance to communities, Independent Power Producers 
(IPP’s), and local utilities to develop a shore power electrification plan to provide shore power at all cruise dock facilities 
in Alaska. 

AEA and Alaska Industrial Development and Export Authority (AIDEA) support public-private transmission, distribution, 
and generation investments to execute shore power in Alaska communities using state head tax funding distributed and 
accountable to AEA.

Dept of Commerce and Community Development (DCCED) AEA, and the Regulatory Commission of Alaska (RCA) 
encourage communities to develop shore power planning for future-proofing generation and distribution infrastructure 
to meet current and future demand, fully utilizing Alaska generation and transmission resources.

AEA/AIDEA Develop a technology term sheet and outline for communities using known and established Alaska and 
worldwide shore power engineering and infrastructure firms established with tried and proven late generation (automated 
quicker connect and disconnect times) shore power distribution, BESS, and shore-to-ship connection infrastructure. 
EPS-Anchorage, WABTEC Stemman Technik, and other late shore power generation systems.

State of Alaska engage with Alaska’s congressional delegation to modify federal transportation statutes and programs 
to include and support cruise marine vessel port funding on par with freight ports.  

State of Alaska, AEA Establish and encourage cruise line industry participation and support in statewide shore power 
planning.

AEA/AIDEA Support by encouraging and funding power generation projects that support firm power generation for 
cruise line shore power during cruise season and supply winter load power in the off-season to bolster local energy 
resilience and security. 

Identify legislative and regulatory modifications to support shore power installations in coastal communities to support 
economic development. 

State, DCCED, and private companies combine Alaska tourism marketing programs to incorporate Alaska’s strategy to 
shore power Alaskan ports to assist in marketing Alaska as a clean port state destination.

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.2:  
Plan, finance, and support the execution of Shore power at Public and Private 

Cruise Docks to Sell Excess Energy to Cruise Ships.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private 
Cruise Docks to Sell Excess Energy to Cruise Ships.

AEA provides engineering systems to assist with pre-engineer systems to the extent possible to reduce purchase costs, 
gain consistency in systems, and incorporate local Battery Energy Storage Systems to enable local utilities to ramp up 
and provide quick connect and disconnect times using proven late-generation technologies used in fast connecting 
ports worldwide.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska has the potential to take a leadership role in shore power development by executing a carefully 
planned strategy. By focusing on shore power, Alaska can expand the demand for renewable energy. This increased 
demand can then stimulate further growth and construction of the state’s renewable energy sources. The ultimate goal 
is for Alaska to be recognized globally as a leader in shore power implementation. Successful results have multiple 
benefits:  higher revenues for utilities, encouraging investment in the energy generation and distribution infrastructure, 
enhancement of the State’s energy resilience, reliability, and capacity, and decreasing energy costs for the residents of 
Alaska.

Additionally, dock electrification resources could provide electrical delivery from ship to shore emergency power to 
communities in the event of natural disasters providing an energy security back up for distressed communities.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.3:  
Beneficially electrify the Alaska Ferry Fleet to lower cost of transportation, and 
emmissions and assist in reducing the cost of power in coastal communities.

Background:
Alaska Department of Transportation & Public Facilities (DOT&PF) and Southeast Conference (SEC) are partnering to 
conduct a Low Emission Ferry Research project. Alternative fuel powered, low-emission, and electric ferries could be a 
game-changer for Alaska’s Marine Highway System, as DOT&PF starts to replace AMHS’s aging fleet in upcoming years. 
Fuel efficient ferries could increase the range and capacity of the fleet, potentially increasing service to communities and 
reducing AMHS operating costs.

Benefits:
How can Alaskans, Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System (BESS) to integrate additional power supplies, assist in 
serving cruise ships, and stabilize local and regional transmission and distribution grids. 

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action
• Refine shoreside energy storage system sizing for expected future vessel schedules.
• Prepare site plans for each port where a shore-side charging BESS is beneficial to meet current and future charging 

demands. Consider:
  Permitting difficulties;
  Floating vs. Shoreside.
• Investigate the capacity of available hydro power and impacts to the community where it is expected to be the 

primary source for powering electric ferries. Evaluate the impact to local power costs from periods of constricted 
supply when diesel power plants must be utilized to supplement or replace hydro power.

• Develop benefit calculation for avoided greenhouse gas emissions due to use of electric ferry routes powered by 
greenhouse gas neutral-generation electricity.

• During Low/No Emission port and BESS design, consider incorporating electric motor vehicle (National Electric 
Vehicle Infrastructure Program – NEVI) charging stations.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.
• 3-5 years to secure funding from IIJA and other sources for specific ferry replacement projects.
• 5-10 years to complete design and construction of IIJA-financed vessels.

Expected Results:
• Lower carbon emissions compared to conventional diesel-mechanical engines.
• Increased electric utility revenues from purchase of electricity by BESS.
• Purchase of electricity at less than peak-rates for lower cost energy to AMHS ferries.
• BESS supported microgrids in AMHS communities.
• More reliable ferry service to AMHS communities. 

This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the 
energy cost for Alaskans.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.4:  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 
Hydropower facilities for synergies to lower energy costs.

Background:
Alaskan entities and government agencies built many legacy Alaska hydropower projects in Coastal Alaska to serve 
industrial loads. Many of the legacy hydropower assets of Juneau were developed, constructed, and operated by mining 
interests to power mills and lower the cost of mining. This tried and proven model of building hydropower to subscribe 
the generation output to large mines and other industrial loads provides economies of scale to finance large hydropower 
and transmission investments by creating economies of scale. The hydropower development history of Alaska and the 
colocation of industrial loads offer valuable lessons learned for Alaska as Alaska leans forward to increasing its energy 
security, and resilience and achieving lower-cost energy. These legacy hydroelectric facilities built in the past now 
provide the lowest-cost wholesale power in Alaska, proving the long-term investment model through providing long-
term energy dividends in some cases for over 100 years.

The large customer concept whereby a hydropower project serves the Alaska industrial base, be it a military installation, 
a mine, a fish processing plant, or future industries like data service centers or even transferring a power consumptive 
industry (ferries, cruise ships, trains-such as electrifying the Alaska railroad) from diesel to electric provides the 
opportunity to colocate industrial loads near hydropower generation that can provide firm and conditionally firm power 
to establish lynchpin industry and employment in Coastal and Alaskan communities situated with hydropower resources. 
This concept is a tried and proven Alaska energy model based on historical development.  

Today, the added benefit of producing clean power to meet Environmental, Social, and Governance (ESG) further 
compels the attraction of industry to use Alaska hydropower. ESG refers to the three central factors in measuring an 
investment’s sustainability and societal impact on a company or business. These criteria are increasingly becoming crucial 
to investment decisions, as many investors recognize the long-term importance of sustainable operations for business 
success. In the context of investing, Socially conscious investors evaluate and screen investments for sustainability 
and ethical considerations using ESG metrics. Companies with strong ESG profiles may be deemed more future-ready 
and less risky in facing regulatory or reputational challenges. Colocating industrial loads with clean hydropower can 
competitively assist the State and investing companies in reducing regulatory and reputational risks. 

Additionally, hydropower offers another product form that can generate revenues to lower costs of energy: cold water. 
The cold outtake water from a hydroelectric facility is valuable for circulating cooling water for data servers that require 
chilled rooms to operate efficiently. Colocating future data server operations at or near hydropower locations is a recent 
phenomenon that offers lower-cost energy to operate the data servers and reduces server chilling costs necessary to 
operate data server centers at peak efficiency.

Indeed, large industrial loads such as mines, data server centers, fish processing and freezing operations, and other large 
energy-consumptive industries provide the requisite economies of scale to finance and build hydropower opportunities 
in Alaska but also invigorate clean industrial development that not only creates and sustains family wage jobs but also 
provides the trajectory to lower energy costs through economies of scale.

Benefits:
Strategically collocating large industries, such as mines, fish processing plants, military bases, and data centers, near 
hydropower facilities is a game-changer for Alaska. It offers a dual benefit: fostering economic growth and ensuring 
cost-effective, sustainable energy for Alaskans. By leveraging the enduring 100-year lifecycle of hydropower, which has 
the lowest cost over time, Alaska can capitalize on its historic model of harnessing hydropower to drive industrial growth. 
This symbiotic relationship boosts Alaska’s economic prosperity, creating jobs and opportunities and guarantees the 
most affordable power for its residents. 
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.4 (CONT.):  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 

Hydropower facilities for synergies to lower energy costs.

How Do We Get There? 
1. Unified Policy Development :
• Policy-making entities: Governor’s Office, Department of Commerce and Community Economic Development 

(DCCED), Alaska Industrial Development and Export Authority (AIDEA), and Alaska Energy Authority (AEA) can 
collaborate to devise a policy promoting the recruitment and facilitation of industrial load development in Alaska 
to mate with future hydroelectric development. This collaboration of policy can leverage the historically successful 
Alaskan energy model to achieve multiple and synergistic Alaska benefits: local economic prosperity, energy 
security, job creation, and long-term reductions in energy costs.

2. Promotion of Long-term Hydropower Resources:
• DCCED, AIDEA, AEA, and RCA should advocate and actively recruit for developing enduring hydropower resources, 

emphasizing their anchoring by industrial loads. Through strategic industrial colocation, hydropower, and related 
transmission, Alaska can harness the compounded benefits and ensure lower-cost energy for its residents 
throughout the century-long lifecycle of hydropower assets.

3. Legislative Action for Industry Attraction:
• The Alaska legislature should enact laws and regulations incentivizing industries to align with Alaska’s hydropower 

potential. Legislative action would underscore the vast economic advantages and clean energy outcomes resulting 
from maximizing the use of existing hydropower and fostering the creation of new hydropower projects within the 
State to advance the stated multiple and synergistic Alaska benefits that this initiative inspires.

4. Assistance and cooperative support for local initiatives and developments
• DCCED, AIDEA, AEA, and RCA assist local communities and hydropower developers in local initiatives and 

development of optimizing hydropower assets and industrial loads to provide synergistic Alaska benefits, including 
lowering the energy cost for Alaskans.

Governors office, DCCED, AIDEA, and AEA, develop a policy that supports the recruitment and attraction of industrial 
load development in Alaska using this proven Alaska energy model for multiple beneficial purposes: prosperity, energy 
security, job creation,  and long-term lower energy costs.

DCCED, AIDEA, AEA, and RCA support the development of long-term hydropower resources anchored by industrial 
loads and colocation/transmission of hydropower to achieve the synergistic benefits and obtain lower-cost energy for 
Alaskans over the 100-year life cycle of hydropower assets. 

Alaska legislature enacts legislation to attract industry and support the colocation of Alaska industrial development 
to subscribe to new hydropower generation economically, recognizing the substantial economic prosperity and clean 
energy emissions benefits of fully subscribing to current hydropower and developing and constructing new hydropower 
in Alaska. 

Implementation Timeline: 
This action item has a blend of Immediate to long-term tasks for implementation.

Expected Results:
This proposed roadmap enables Alaska to tactically accelerate the positive development of new hydropower assets 
by strategically positioning and transmitting clean hydropower energy to industrial loads. The economies of scale of 
industrial sales assist hydropower in meeting economic viability while paying down the debt to offer the lowest cost 
power over time. This tried and proven Alaska hydropower/industrial load model can repeat itself as Alaska looks to 
develop the next tranche of hydropower assets to meet Alaska’s energy needs to propel economic prosperity and 
achieve lower-cost energy for Alaska’s current and future generations. 
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5:  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

Background:
BESS/ESS technology has advanced to the point that indicates significant potential savings for communities that are 
dependent on diesel power generation for electrical needs. Some new supercapacitor systems boast 97% efficiency and 
estimate up to 75% savings in diesel fuel consumption to provide equivalent power using BESS/ESS. US DOD is looking 
at exploiting this technology in Alaska. Other utilities have deployed other BESS technologies and energy storage works, 
promising to stabilize Alaska grid networks and microgrids.

There are several BESS demonstration projects currently being tested in Alaska. BESS technology provides a potential 
opportunity to significantly lower the cost of power generation in some rural and coastal Alaskan communities.

Background on Battery Energy Storage System (BESS):
1. Functionality: Simply, BESS stores electrical energy for use at a later time. BESS is especially important for integrating 
intermittent forms of renewable energy and immediately supplying large quantities of energy in seconds or minutes 
(supplying power to cruise ships) while stabilizing grid operations.

2. Components: A BESS typically includes the following:

Batteries: These are the actual storage units and can be of various types, such as lithium-ion, lead-acid, flow batteries, 
etc.

Power Electronics: This includes inverters and converters, which help transform electricity from AC to DC (and vice versa) 
and control the flow of electricity.

Control Systems: These manage the BESS’s operations, ensuring it charges and discharges at the correct times and 
maintains optimal performance.

Thermal Management Systems: Maintaining a stable temperature is crucial for battery longevity and safety.

3. Types of Batteries: The most common type used in modern BESS installations is the lithium-ion battery due to its high 
energy density, long cycle life, and decreasing costs. However, other types, like flow and solid-state batteries, are being 
researched and deployed for specific applications.

Advantages of Battery Energy Storage Systems (BESS):

1. Grid Stability and Reliability: BESS can absorb or release power quickly, helping to stabilize grids, especially when 
there’s intermittent renewable generation like solar or wind, and is especially useful in turning on and off large periodic 
loads like cruise ships.

2. Peak Shaving: Batteries can be charged during off-peak hours when demand (and often cost) is low and then 
discharged during peak demand times. BESS helps utilities and consumers reduce costs and can prevent the need for 
firing up expensive and potentially polluting “peaker” power plants or forego electric sales waiting for ramp-up times 
from other sources.

3. Integration of Renewables: Batteries make it easier to integrate renewable energy sources by storing excess energy 
when it’s available and releasing it when needed.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 

Systems (ESS) for successful integration into Coastal communities to increase energy security , 
increase grid resilience, and lower energy costs.

4. Microgrids & Energy Independence: In areas with unreliable grid connections or no connection at all, BESS can form 
the backbone of Coastal community grids that can operate independently and withstand outages.

5. Reduced Transmission and Distribution Investment: By placing BESS at strategic locations, utilities can delay or avoid 
expensive upgrades to transmission and distribution infrastructure.

6. Load Leveling: By storing energy during periods of low demand and releasing it during high demand, BESS can help 
level out the demand curve, ensuring a consistent power supply and reducing stress on the grid.

7. Backup & Emergency Power: BESS can serve as an emergency power source during outages, ensuring continuity in 
critical facilities like hospitals.

8. Support for Electric Vehicle (EV) Charging: As EV adoption grows, BESS can ensure that rapid charging stations get 
the power they need without causing strain on the local grid.

9. Economic Benefits: With the suitable RCA regulatory structures in place, BESS operations can pay for themselves by 
providing various grid services, from frequency regulation to capacity services.

10. Environmental Benefits: BESS can significantly reduce greenhouse gas emissions by enabling more renewable 
energy integration and reducing the need for fossil fuel-based peaker plants.

Benefits:
How can Alaskans and Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System to integrate additional power supplies, assist in serving 
cruise ships, and stabilize local and regional transmission and distribution grids, while lowering energy costs and 
improving their quality of life by spending less of their income on home energy costs and promoting local economic 
development?

How Do We Get There?
Strategies and Tactical Steps for Advancing BESS/ESS Adoption in Alaska:

a. Gather data from modeling and from existing BESS/ESS demonstration projects in Alaska to determine actual diesel 
fuel savings, and power reliability to meet demand, maintenance, and operation costs.

b. Gather proven performance data from BESS projects to prove out cost-saving claims.

c. Funding:  Support local community efforts to access to Energy Improvement in Alaska to include rural or Remote 
Areas grants through the US Dept of Energy,  Office of Clean Energy Demonstrations (OCED).

d. PPP: Encourage rural/coastal communities to pursue innovative financing vehicles to attract public-private-partnerships 
(PPP) and investment.

e. Public Facility Financing: Offer zero or low-interest loans to communities through AHFC and related programs for 
power generation to purchase and install BESS/ESS systems to improve reliability and lower energy costs.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

 f. Bulk Purchasing: Encourage local communities in regions to pursue discounted contracts with BESS/ESS providers for 
multiple unit purchases.

g. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor associations. 
High-quality training ensures high-quality BESS/ESS operation and maintenance across Alaskan communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska’s Energy Revolution with BESS/ESS
• Strategic Approach: Alaska can effectively deploy BESS/ESS, a proven energy solution in similar climates.
• Multiple Gains: This leads to reduced power costs, decreased fossil fuel use, full utilization of energy resources by 

saving energy surpluses when available, and lower Greenhouse Gas (GHG) emissions.
• Power Stability: Enhances energy reliability throughout Alaska in both interconnected and stranded grid systems.
• Coastal Advantages: Enables coastal areas to support cruise ships and port growth.

In essence: With careful planning, Alaska can capitalize on BESS/ESS for cleaner, cheaper, and more resilient power, 
benefiting railbelt, rural, and coastal communities.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of BESS/ESS in 
Alaska to lower the cost of heating in Alaska and improve local energy security and grid resilience, helping communities 
achieve task force goals of Affordability, Reliability, and Resilience.
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Background:
Due to the remote nature of many Alaskan communities, many rural Alaskan communities must generate their own 
power for electricity and heat.  Rural power generation in many cases is from diesel fueled generators.  This vastly 
increases the cost of power in rural Alaska.  Infrastructure investments that may help lower the cost for some rural 
Alaskan villages are building transmission lines from the Railbelt utility system to local villages, between local villages, or 
between local villages and private or public sector anchor tenants to grow economies of scale.  This would allow villages 
connected to other power grids to enjoy power costs comparable to Railbelt residents.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to finance, 
construct, and maintain transmission infrastructure tied to the Railbelt or other grids to ensure remote/rural Alaskan 
communities enjoy similar cost of power as Railbelt residents.

How Do We Get There?
Strategies and Tactical Steps for Advancing Action
• Identify the appropriate organization(s) that will oversee the development and construction of the grid. Task 1 is to 

ensure that all impacted parties are onboard, and that the organization has appropriate authority.
• Coordination and cooperation between energy sources and requirements of an integrated grid.
• Consolidate the variety of interconnection proposals that have been performed to date and select those most 

technically feasible.
• Estimate greenhouse gas reductions, fuel savings, and other direct savings. 
• Assemble the team to recommend approaches to accomplish technically feasible alternatives i.e., segmented versus 

consolidated grid system. 
• Investigate alternative financing options, including direct state investment, allocation of PCE funds, federal & state 

grants, subsidized loans, and P3 opportunities. 
• Identify priorities that bring maximum and immediate return. The savings that can be applied to the balance of the 

project.
• Evaluate opportunities to co-develop energy infrastructure with transportation and other infrastructure 

developments 

Implementation Timeline: 
• Within 1 year have the organization identified and established. 
• Within 2 years:

  Have a technically feasible alternative identified.
  Implement design and engineering.
  Identify the most likely funding sources and environmental requirements.
• By year 3:

  Obtain necessary permits.
  Develop schedule for construction activities (define scope).
  Procure qualified contractors.
• By year 5:

  Authorize construction.
  Establish operating guidelines and responsibilities. 

STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5:  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 

Lines and Other Shared Energy Projects.
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STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5 (CONT.):  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 
Lines and Other Shared Energy Projects.

Expected Results:
• Fuel cost savings from reduced diesel dependency. 
• Greenhouse gas reductions. 
• Reliability and resiliency benefits. 
• Spur local economic development and employment. 
• Expanded opportunities for distributed renewable resources. 
• Reduced dependency on PCE (could funds be reallocated i.e., M&O). 
• Measure and demonstrate the project as a template for other regions
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Background:
Due to the remote nature of many Alaskan communities, there is potential for loss of power (electric/heat) without 
awareness outside of the community.  Power loss may also reduce or prevent the ability to communicate outside of the 
community, threatening public health and life safety during temperature or climate extremes.  Power plant automation, 
remote sensing equipment or use of growing drone technology, data management and artificial intelligence, and other 
emerging technologies provide the ability to automatically or remotely to avoid power system failures or outages, and 
alert power providers with notice of a failure to focus and accelerate recovery and restoration efforts.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to finance, 
execute, and operate plant automation, remote sensing technology, unmanned aerial systems, data-driven preventative 
maintenance programs and other grid modernization enhancements to ensure remote/rural Alaskan communities are 
able to avoid or recover from power failures as expeditiously as possible, while improving reliability and reducing 
operating costs.

How Do We Get There?
• Enhance communications infrastructure and reliability. For example, ensure all new power conductors incorporate a 

fiber optic data and communications line. 
• Enhance manually operated power plants with automation and remote monitoring and control operations 

including necessary communications infrastructure upgrades i.e. fiber optic and other platforms. Prioritize critical 
functions including remote black start, emergency stop, economic dispatch, video monitoring, and fuel system 
monitoring capabilities.

• Incorporate automation, remote monitoring and control, computer based data collection and storage predictive 
and preventative maintenance platforms, and communications upgrades into all new or replacement power plant 
projects.

Implementation Timeline:
• Within 1 year identify pilot communities and develop a modernization framework for those communities. 

Identify currently automated rural communities and capture lessons learned and best practices for guidance and 
knowledge-sharing to advise and streamline pilot deployments.

• Year 2 – Perform feasibility assessments, identify and select pilot communities or energy systems for modernization. 
Aggregate funding sources that can be allocated to selected projects to be undertaken by the producers and 
project partners. Identify adjacent opportunities for infrastructure enhancements to share the costs and benefits of 
grid modernization (automation of community water and sewer treatment facilities, for example).

• Years 3-5 deploy grid modernization enhancements to pilot community/communities and document and refine 
the process to serve as a template for additional communities. Each  implementation should be continuous from 
inception to completion.

Expected Results:
• Improved grid reliability.
• Faster response and restoration times for outages.
• Improved operating efficiencies.
• Improved operations and maintenance of rural system to reduce preventable or catastrophic failures.
• Improved communications platforms that can be co-purposed to meet other community needs
• Provide opportunities to cost-share for other community infrastructure modernization initiatives.

STRATEGY C-3: LOWER OPERATIONAL COSTS

ACTION C-3.4:
Grid modernization and automation
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Background:
The RCA is responsible for regulation of public utilities and pipeline carriers in Alaska.   Most of the statutes and regulations 
that govern RCA authority were developed during a period of time when the electrical generation and transmission 
utilities in Alaska generally operated islanded systems primarily built around baseload generation.  However, as Alaska 
has grown and the technology for generation, transmission, and storage has advanced, the responsibilities of the RCA 
have grown more complex.

The Alaska Energy Security Task Force (AESTF) did not conduct a review sufficient to be able to recommend a 
comprehensive overhaul of the statutes or regulations that govern the RCA.  Anectodely, it is understood that there are 
some improvements that could be made to facilitate more efficient utility regulation.  It is also understood that the RCA 
is evaluating its own process and regulations to identify potential efficiencies.

However, the AESTF did find that within all expected scenarios, the RCA must be provided sufficient budgetary support 
to be able to attract and retain the highly skilled technical, legal, and administrative staff necessary to help adjudicate 
the complex and rapidly increasing pace of decisions that are necessary in today’s to support Alaska’s continued access 
to affordable, reliable, and resilient energy.

Benefits:
Provide enhanced regulatory support to better facilitate proposed recommendations of the AESTF.

How Do We Get There?
Executive branch collaborate with RCA to incorporate staff budgetary recommendations into 2024 operating budget. 

Implementation Timeline: 
2024 Alaska operating budget.

Expected Results:
Reduced casefile processing time by a highly skilled RCA will support Alaska’s transition to a more integrated and 
technologically advanced energy utility landscape.

STRATEGY F-1: PLACEHOLDER STRATEGY TO BE DETERMINED

ACTION F-1.6:  
Provide budgetary support for the Regulatory Commission of Alaska (RCA). 
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Alaska Energy Security Task Force 
Tuesday, October 10, 2023 

2:00 pm to 4:00 pm 

Teams Meeting: 

Click here to join the meeting 
Meeting ID: 288 316 961 77 

Passcode: 7J9hun 
Agenda 

1. Welcome and Introductions 
2. Roll Call  
3. Public Comments 

a. Limited to 3 minutes per person 
b. Written comments can also be submitted to 

info@akenergysecuritytaskforce.com until 4 pm on Oct. 24, 2023 
4. Next Meeting Date – Tuesday, October 24, 2023, 2:00 pm via Teams 
5. Adjourn 
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This section is divided into the following  
Energy Priorities:

Railbelt Transmission, 
Generation, and Storage

Coastal Generation, 
Distribution, and Storage
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INTRODUCTION
The Railbelt Generation, Transmission, and Storage (RGTS) Priority of the Alaska Energy 
Security Task Force was created to develop an energy plan that will move the Railbelt 
towards energy independence while lowering the cost to its residents over the long-term.  
In order to complete this plan, it was important to understand the current state of our 
energy portfolio. Since Statehood, the Railbelt utilities and their customers have benefited 
from the significant natural gas finds in the Cook Inlet. Over time, this basin has supported 
approximately 80% of the power generation, and a majority of the population hubs’ space 
and water heating needs.  

In order to develop our recommended plan, the RGTS determined the most efficient 
approach would be to establish long-term, mid-term, and short-term goals that reflect our 
desired outcomes here along the Railbelt.  Here are the recommended goals:
• Short-term: Minimize regret cost while providing reliable service.  
• Mid-term: Invest in infrastructure improvements to advance our long-term goal of 

energy diversification.
• Long-term: Significantly diversify power generation with an emphasis on local, reliable, 

and affordable clean energy.

The RGTS was motivated to seek transformational approaches to reach these goals that 
might provide electrical energy to residents at a target price of $0.10/kwh in the future.  
The RGTS reviewed numerous generation and transmission configurations and strategies 
from publicly available data but did not complete independent or internal cost estimates 
in developing action items and our strategy. The following Railbelt strategies and 
recommended action items are meant to support these high level goals.

STRATEGIES:
B-1 Unify Transmission

Diversify Generation
Increase Demand

B-2
B-3

PLANNING PROCESS HIGHLIGHTS
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Unify and convey all 
existing transmission 
assets along the Railbelt 
and Bradley Lake to 
AEA or a new non-for-
profit regulated utility 
for the net book value.

A-1.1
ACTIONS

STRATEGY A-1: 
Unify Transmission

Purpose:
Accelerate upgrades to existing transmission from Bradley Lake to Fairbanks via 
Anchorage, and construct a second transmission line from Soldotna to Healy 
via Beluga enabling the long-term goals of improved resilience, reliability, 
and transfer capability between regions.  This action would include unified 
ownership of the Railbelt transmission system and would minimize constraints 
on the system. Proceeds from the utility sales would help reduce debt owned 
by the utilities, eliminate wheeling charges, and create a postage stamp rate 
from Bradley to Fairbanks, thereby eliminating multiple tariffs in favor of one 
simplified tariff.   Unified operation will lower system operating costs (rates), 
enable quicker interconnection of new generation sources, and reduce time to 
plan and construct new system components. 

Background:
The “Railbelt” refers to the interconnected electric grid that stretches 
approximately 700 miles from Fairbanks through Anchorage to the Kenai 
Peninsula. About 70 percent of Alaska’s population is served by the Railbelt 
electric system.  

The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, 
the largest hydroelectric plant in Alaska. Energized in 1991, Bradley Lake 
generates the lowest-cost electricity on the Railbelt and provides clean power 
to more than 550,000 Alaska residents. There is now a unique opportunity to 
leverage past investments in Bradley Lake. Through further federal, state, utility 
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and private sector investment in specific shovel-ready capital projects, Alaska 
can optimize Bradley Lake’s value without incurring significant additional 
costs to Alaskans. The Alaska Energy Authority (AEA), in partnership with 
the five Railbelt utilities, has identified several opportunities for transmission 
line upgrades and battery energy storage systems that will reduce existing 
constraints on the Railbelt grid by increasing the Kenai Peninsula’s transmission 
capacity to export power from Bradley Lake hydropower, while also allowing 
for the integration of additional renewable energy generation.  The current 
system is in need of upgrades to facilitate a diverse fuel supply portfolio.  

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for 

the quicker integration of additional renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment 

portfolio holdings.

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric 
grid system that will lower rates, help bring online clean energy, reduce costs 
for consumers, and promote job creation.

“The “Railbelt” refers to the interconnected electric 
grid that stretches approximately 700 miles 

from Fairbanks through Anchorage to the Kenai 
Peninsula. About 70 percent of Alaska’s population 

is served by the Railbelt electric system.”  
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Adopt a Clean 
Energy Standard with 
incentives to facilitate 
reaching diversification 
goals.

Modify existing 
statute(s) requiring the 
commission to consider 
long term diversification 
goals when approving 
additional/new Railbelt 
power generation.

Progress Known 
Energy Generation 
Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG 

A-2.1

A-2.2

ACTIONS

STRATEGY A-2: 
Diversify Generation

Purpose:
Encourage and coordinate  the diversification of Railbelt generation assets 
through projects and policy that provide opportunities to maximize energy 
cost savings.

Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using 
Cook Inlet (CI) natural gas, a supply source which is forecasted to fall short of 
demand as soon as 2027. Alaska utilities may likely need to import Liquified 
Natural Gas (LNG) to meet short term supply needs and this is anticipated to 
increase the cost of energy and introduces potential energy security concerns. 
In order to ensure a secure, local supply of energy that is affordable and reliable, 
the Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a 
long term goal of significantly diversifying the Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies 
exist and are ready for at-scale deployment across the Railbelt, and the state as 
a whole. Alternative technologies for central heat generation are not as ready to 
deploy and distributed heat generation solutions such as heat pumps point to 
electricity generation as their source. Based on this, the Railbelt Subcommittee 
recommends a near term focus on diversifying electricity generation. This will 
conserve natural gas for heat while increasing energy security with local and 
diverse electricity generation projects.

Location
A-2.3
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To enable this strategy the Railbelt Subcommittee supports the state adopting 
a Clean Energy Standard which would set electricity diversification goals. 
These goals should be supported with incentives rather than penalties to 
ensure affordable, reliable power is delivered to rate- payers. The Railbelt 
Subcommittee also recommends modifying state statutes to provide the 
Regulatory Commission of Alaska (RCA) the ability to value generation 
diversification (in addition to price) when reviewing and approving contracts. 

The Railbelt Subcommittee did not complete comprehensive analysis or cost 
estimates for potential generation projects and ultimately all technologies 
should compete to bring the most affordable, diverse, reliable energy to the 
Railbelt. That said, there are projects which have previously been proposed 
or are currently being worked and the Subcommittee supports taking these 
projects through feasibility such that a “go/no-go” decision can be made. 
Alaska has several projects in various stages of development and permitting 
that could provide diversified renewable and clean power generation for 
Railbelt utilities including the Dixon Diversion project at Bradley Lake, and 
the potential mega-project at Susitna-Watana.  Additionally, the Alaska LNG 
(AKLNG) project has the potential to open vast quantities of trapped North 
Slope natural gas for uses across the interior and south-central Alaska.  The 
AKLNG is strategic in that it provides a local gas supply for heat and electricity 
base load for generations to come.  

Benefits:
How can Alaskans encourage and promote diversification of power generation 
in the Railbelt and across Alaska to foster transition to reneable and clean 
energy generation sources to provide reliable, low cost energy for Alaskans.

Expected Results:
Greater diversification of power generation to provide reliable, lower cost 
electricity, heat, and transportation for Railbelt rate payers.

PLACEHOLDER CALL 
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Issuing an RFP to 
industry for a large load 
that would be provided 
at a guaranteed low 
energy price (the 
energy price could be 
tiered based on amount 
of load growth).

A-3.1
ACTIONS

Purpose:
Significantly increase load to drive down energy rates.  
 
Background:
All other things being equal, if the fixed infrastructure costs of a power grid 
are spread over more customers and greater energy loads, customers will end 
up paying less on a per-kWh basis.  This strategy has been used in Iceland, for 
example, where a high volume of production and sales have created efficiencies 
and economies of scale.  According to analysis provided by Holdmann and 
Gudleifsson (in preparation), Iceland’s total electric production and Alaska’s 
tracked very closely until the mid-1990s, as did the delivered cost for electric 
power.  After that point in time, the trajectories diverged significantly both in 
terms of annual production and sales as Iceland actively courted and attracted 
large industry (aluminum smeltering) to its electric grid.  This new industry 
increased Iceland’s energy demand by four-fold. Iceland’s cost of power 
delivered to the customer’s meter is now $0.7-$0.13 per kWh, as compared 
with $0.19-$0.26 for power from Alaska’s Railbelt grid.  

A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of 
power down for all customers and spur continued economic growth.  Examples 
of new, large customers on the Railbelt could include ore processing of locally-
resourced materials as well as new fuel generation production facilities for 
the transportation industry (air carriers, shipping, etc.), among others. A key 
insight is that Iceland simultaneously sought out new industry and committed 
to lower than current energy costs to incentivize industry to select Iceland as 
the preferred location.

Benefits:
Incentivizing and attracting large industry customers to Alaska’s Railbelt to 
increase electricity production demand, following a similar model to Iceland, 
could help lower the cost per- kWh for all Railbelt customers.

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all 
consumers and spur economic development overall.

STRATEGY A-3:
Increase Demand
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INTRODUCTION
The Coastal Generation, Distribution, and Storage Priority includes strategies and actions 
that support the overall Alaska Energy Security Task Force goal of identifying opportunities 
to lower the cost of energy in Alaska for Alaskans. The Coastal Subcommittee settled on 
four high-level strategies supported by twelve specific action recommendations focused on 
lowering energy costs for Alaskans living in coastal areas of the state.  Strategies recommend  
Alaska and Federal policy updates to allow streamlined project identification, planning, 
funding/financing and permitting. The Market Initiatives strategy seeks to maximize use of 
existing energy generation and transmission assets and promote new renewable energy 
assets to lower energy costs for Alaskans and their industries.  Finally, as hydro-power is 
one of the primary sources of energy generation for many coastal Alaskan communities, 
the Alaska Hydropower strategy recommends enhancing Alaska’s policies to fast-track 
hydropower for affordable, secure energy Alaskans expect by optimizing Alaska public 
policies and investments to promote and advance execution-ready hydropower projects to 
lower the cost of energy and to bolster community and regional energy security.    

STRATEGIES:
B-1 Alaska Policy Recommendations

State of Alaska Coordination with Federal Agencies and 
Federally Recognized Tribes Recommendations
Alaska Hydropower Generation Recommendations
Alaska Market Initiatives

B-2

B-3
B-4

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 
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ACTIONS AND STRATEGIES PRESENTED IN 
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Establish, require, 
assist, and Implement 
community Integrated 
Resource Plans (light) 
to forecast energy 
demand and generation 
for community and 
regional future energy 
needs and to lower 
energy costs. 

Strengthen Alaska’s 
Net Metering energy 
framework, tariffs, and 
regulations for Alaska’s 
diverse stakeholders to 
promote net metering 
renewable energy 
investments. 

Strengthen and 
Streamline the State 
of Alaska’s internal 
state regulatory and 
land use administrative 
processes to 
accelerate approval 
to advance strategic 
energy projects and 
transmission for 
regional energy security 
and lower energy costs.

B-1.1

B-1.2

B-1.3

ACTIONS

STRATEGY B-1:
Alaska Policy Recommendations

Purpose:
Enhance Alaska’s departmental and regulatory policies to spur and sustain 
renewable energy and transmission development to cut energy costs and 
advance economic prosperity for Alaska.

Background:
Alaska policies, while unintended, can prevent, stall, or, in some cases, prohibit 
the permitting and necessary governmental authorizations to timely and 
optimally develop and advance renewable energy and transmission assets 
required to move Alaska forward from a developing state status to a first-
world energy state that Alaskans deserve. While there is not one solution, 
the Administration can take many internal steps and actions to create a unity 
of effort among State agencies with disparate missions and objectives. An 
overarching Energy Plan that directionally provides State agencies the authority 
and motivation to help the Governor successfully implement that State Energy 
Plan and achieve recommended action is doable with a coordinated effort.
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B-1.4

Alaska can transcend policies that have been focused on the past or regulatory 
mission and should directionally (as opposed to aspirational) incorporate 
the Governor’s directives to implement the State Energy Plan in concert with 
regulatory balance, protecting our environment while streamlining processes, 
procedures and producing results to lower the cost of energy for Alaskans. 
Regardless of whether the policy directive is called a “unity of purpose and 
effort” or an all-hands-on-deck policy, Alaskans are better served through 
introspection of how we can and should do better, with concentrated and 
collective efforts to do better in serving Alaskans achieve lower cost energy 
now and for future generations. 

Benefits: 
The proposed Alaska Policy Recommendations create multiple economic and 
societal benefits while providing Alaskans with administrative purpose and 
collective effort to find and exploit synergies to lower the energy cost for 
Alaskans in concert with Departmental missions and goals.

Expected results: 
Strategically planned and matured by the Administration and AEA of the 
Task Force Alaska Policy Recommendations combined with efficient and well 
thought out implementation focused on light Integrated Resource Planning,  
reducing State of Alaska barriers and bottlenecks, optimizing federal funding 
for the strategic achievement of goals, tactical and practical implementation of 
can do, how we get to “yes” policies will reduce the cost of power for Alaskans 
today and leave an energy legacy for generations of Alaskans to follow.

Strategize and Prioritize 
State of Alaska funding 
to match federal 
funding and federal 
financing to build and 
expand Transmission 
and Distribution lines 
in Alaska to bring 
Alaska on par with 
the US transmission 
systems for Alaskan 
energy security and 
lower energy costs.

Establish and 
provide valuable 
energy planning and 
modeling metrics from 
State data sources, 
where available and 
requested (such as 
DMV electric vehicle 
registrations and Air 
Source Heat Pump 
(ASHP) installation) by 
individual communities.

Recruit, Train, and 
Enhance Alaska 
workforce with 
technical skills and 
training for advancing 
beneficial electrification 
to lower Alaska energy 
costs and to sustain 
Alaska’s growing 
energy infrastructure.

ACTIONS (CONT.)

B-1.5

B-1.6
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Establish an Alaska/
federal Renewable 
Energy Policy Force to 
develop, collaborate, 
and prioritize 
State energy, plan, 
goals, and rights to 
optimally advance 
renewable energy and 
transmission on federal 
lands.

State of Alaska partners 
and collaborates with 
Federally recognized 
Alaska tribes and 
federal agencies to 
develop mutually 
beneficial  Energy 
Development and 
Transmission/
Distribution to advance 
the State Energy Plan 
to lower the cost of 
energy.

B-2.1

B-2.2

ACTIONS

STRATEGY B-2:
State of Alaska Coordination with Federal Agencies and Federally 
Recognized Tribes Recommendations

Purpose:
Refine federal policy to bolster Alaska’s renewable energy and support tribes 
in securing affordable energy. Directionally (as opposed to aspirationally) 
advance Alaska’s Energy Plan priorities to promote and develop renewable 
energy generation and transmission assets through negotiating and 
influencing federal agencies for proactive federal energy development policy 
modifications and revisions and to collaborate and assist Alaska’s federally 
recognized tribes in obtaining lower cost energy in Alaska.

Background:
The State of Alaska has the highest disparity of power costs from one 
community or region to another. Some of America’s highest-cost energy 
communities amplify that these communities are in the  Tongass and Chugach 
Forests lands controlled by the US Department of Agriculture (USDA) US Forest 
Service (USFS). Currently, there is limited or no State input or consultive rights 
provided by the State of Alaska to affect the federal policies of the federal 
government in a collaborative and constructive dialogue that lowers the cost 
of energy for Alaskans and reduces emissions and other national goals of 
energy security and lessening dependence on fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 
1866, which allowed for the construction of highways across public lands not 
reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to 
build roadways and transmission lines over public land that provide access to 
renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal 
transportation funding bill refers to a Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a 
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bill sponsored by the late Congressman Don Young and was signed into law by 
President George W. Bush in August 2005. Section 4407  provides as follows: 
Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, 
were enacted into law. Section 4407 Rights of Way provides roadways and 
transmission line corridors over the Tongass National Forest, instrumental for 
the State of Alaska’s interests in providing access to renewable energy project 
areas and transmission lines. However, Tongass Forest Land Management 
Plans, Land  Use Designations (LUD), and other federal regulations are at odds 
with the State exercising its rights.

Coastal Alaska communities also want to lower energy, heating, and 
transportation costs. Federally Recognized Tribes actively explore energy 
solutions and are supported in tribal energy endeavors by federal resources 
mutually beneficial to the State of Alaska’s interests. Tribal goals align with 
the broader Alaska state mission of making energy more affordable for all 
residents. Additionally, many federally recognized tribes have designated staff 
working specifically on energy projects, often in collaboration with federal 
entities. By coordinating and collaborating, the State of Alaska, Federally 
Recognized Tribes, and our shared Alaskan communities can assist the wider 
Alaskan population by cooperatively developing and sharing efficient energy 
solutions. This joint party effort can enhance the creation, sharing, and use of 
energy across the State. 

Benefits: 
The development of state policies and goals to negotiate and carry out 
with federal agencies for developing cost-effective renewable energy and 
transmission lines on federal lands lowers energy costs for Alaskans while 
assisting federal agencies in meeting national clean energy goals through 
mutual State-Federal cooperation, respect, and understanding the proposed 
Alaska Policy Recommendations create multiple economic and societal benefits 
while providing Alaskans lower cost energy.

The State of Alaska and federally recognized tribes have mutually shared 
goals to provide low-cost heating, electricity, and transportation to Alaskans 
in our Alaskan communities. By identifying and sharing information, plans, 
and initiatives and establishing a framework to advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska 
and Tribes can optimize resources and benefits to lower the cost of energy and 
increase energy security for Alaskans.

Expected Results:
The State of Alaska, with careful and planned implementation of these 
recommendations, can gain common ground with federal agencies and 
tribes and advance and promote Alaska’s renewable energy development 
with cooperation and support from the federal government and Alaska’s 229 
federally recognized tribes to achieve national purposes while reducing the 
energy cost of Alaskans. The expected results and outcomes from this cross-
agency, inclusive tribal interest effort will lower Alaska’s energy costs and 
reduce the dependency on imported fuels, using local Alaska land and energy 
resources for the benefit of Alaska.
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Foster, Support, and 
Assist Hydropower 
development and their 
transmission in Alaska 
to lower energy costs, 
provide energy security, 
and spur economic 
growth, job creation, 
and prosperity for 
Alaska.

B-3.1
ACTIONS

STRATEGY B-3:
Alaska Hydropower Generation Recommendations

Purpose:
Enhance Alaska’s policies to fast-track hydropower for affordable, secure 
energy Alaskans expect by optimizing Alaska public policies and investments 
to promote and advance execution-ready hydropower projects to lower the 
cost of energy and to bolster community and regional energy security that 
Alaskans deserve and expect.

Background:
The foundation of Alaska’s most cost-effective and affordable energy lies in its 
legacy hydropower infrastructure, some of which dates back decades or even 
a century. There is no cheaper energy form in Alaska than old hydropower, and 
Alaska cannot achieve old hydropower without proactively supporting and 
investing in new hydropower. Hydropower is a tried and proven Alaska energy 
resource, and with proper maintenance, these hydropower systems have a life 
expectancy of over 100 years. Once financing debt is paid, the hydropower 
project yields consistent, sustainable,  renewable, and lowest-cost power, 
benefiting multiple generations of Alaskans and economic prosperity well into 
the future.
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Historically, Alaska’s economic vitality is due directly to its hydropower assets. 
Whether the small local hydropower systems that powered early mining and 
fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, 
these assets have consistently provided low-cost energy, driving Alaska’s 
prosperity.

In Alaska and across the US, the National Hydropower industry is expanding to 
include river hydrokinetics, tidal, and marine power projects as US hydropower 
projects. As these technologies evolve, Alaska’s extensive coastline and lengthy 
rivers — greater than all other states combined —leverage Alaska to capitalize 
on these innovations and benefit from these advancements to provide energy 
security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power 
source underpins vital sectors of the Alaskan economy: mining, fisheries, 
military, and tourism, ensuring energy security and economic stability for the 
state.

Benefits:
Hydropower in Alaska is not just an energy source; it is Alaska’s energy DNA. 
Historically, hydropower has consistently delivered the state’s most affordable 
power. By investing in hydroelectric infrastructure and related transmission, 
Alaska is not just tapping into a proven energy solution but securing Alaska’s 
energy future. This investment strategy, rooted in a track record over a century, 
offers unmatched cost-effectiveness in the long run and past most investment 
cycles. While the initial outlay is significant, the long lifecycle of hydropower — 
exceeding 100 years — ensures that Alaska is planting seeds for today’s needs 
and reaping energy dividends for future generations with sustainable, clean 
energy. Investing in hydropower assets is our Alaska commitment to Alaska’s 
proven energy model for a brighter, more affordable, energy-secure future for 
Alaska.

Implementation Timeline: 
The Alaska Generation Strategy for fostering hydropower has a blend of 
Immediate for execution-ready hydropower and short-term, mid-term, and 
long-term tasks for hydropower in earlier analysis and development stages.

Expected Results: 
The State of Alaska can take an active, willful, and calculated role in lowering 
the energy cost for Alaskans, energy security, and economic prosperity by 
effectively guiding hydropower development policy and investments in 
hydropower assets and related transmission infrastructure safeguarding 
Alaska’s energy future with an Alaskan tried and proven energy model.
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Integrate and Promote 
Heat Pump technology 
and systems (ASHP, 
SWHP, GSHP) as an 
Alternative Energy 
Resource in Coastal 
Alaska.

Plan, finance, and 
support the execution 
of Shore power at 
Public and Private 
Cruise Docks to Sell 
Excess Energy to Cruise 
Ships.

Beneficially electrify 
the Alaska Ferry Fleet 
to lower the cost 
of transportation, 
emissions, and assist 
in reducing the cost 
of power in coastal 
communities.

Identify and support the 
colocation of industrial 
load (e.g. data servers) 
with Alaska hydropower 
facilities for synergies 
to lower energy costs.

B-4.1
ACTIONS

STRATEGY B-4:
Alaska Market Initiatives

Purpose:
Maximize utilization of existing energy generation and transmission and 
promote new renewable energy assets to lower energy costs for Alaskans and 
their industries through market initiatives and expansion.

Background:
Energy generation and transmission assets, like power plants and electricity 
distribution grids, have significant upfront costs. For these assets to be cost-
effective and viable, they need to be built at a particular scale, benefiting from 
what is known as “economies of scale,” the more significant the operation, the 
more cost-effective it becomes per unit of energy produced or transmitted. 
Market initiative and expansion of electricity is known as beneficial 
electrification. “Beneficial Electrification” refers to replacing direct fossil fuel 
use for heating and transportation with electricity to reduce overall emissions 
and energy costs while simultaneously delivering broader environmental and 
societal benefits. The primary aim is to shift end-use energy sources to cleaner, 
renewable electricity sources.

Energy Generation and Transmission assets require minimally sufficient 
economies of scale to enable minimum viable generation projects and 
transmission to be built or expanded. Expanding energy markets through 
market initiatives that serve multiple goals… creates sufficient economies 
of scale to lower energy costs through demand creation for critical energy 

B-4.2

B-4.3

B-4.4
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generation and transmission assets, thereby increasing affordability, reliability,  
energy security, and grid resilience that reduce the cost of energy through 
displacement of higher cost fuel sources and by creating new energy demand. 
These market initiatives also create family-wage-sustaining jobs in Alaska.

Benefits:
The proposed market initiatives create multiple economic and societal benefits 
while providing Alaskans lower cost energy.

Implementation Timeline: 
The Alaska Market Initiative Action Items have a range of planning, development, 
financing, implementation, and operation implementation timelines extending 
from the immediate to the long-term horizon for Alaska’s Energy Plan.

Expected Results: 
Strategically planned market initiative actions with tactical implementation 
focused on fully utilizing generation and transmission current and future 
assets will optimize State Alaska’s Energy plan to lower Alaskans’ energy costs 
(electric, heating, transportation). 

B-4.5 Identify, assist, and 
fund Battery Energy 
Storage Systems (BESS) 
and other Energy 
Storage Systems 
(ESS) for successful 
integration into 
Coastal communities 
to increase energy 
security,  grid resilience 
and to lower energy 
costs. 

ACTIONS (CONT.)
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INTRODUCTION
The vast majority of Alaska’s rural communities have significantly higher cost of energy 
than more urbanized areas. This is primarily due to remote village locations having to rely 
on diesel powered generators supplying power for individual villages. The cost to purchase, 
transport and store diesel fuel drives these higher energy generation costs.  The Rural 
Subcommittee identified five strategies target opportunities to help lower the cost of energy 
generation in rural Alaska. Increased access to capital and infrastructure investments by the 
state and federal government are two of these strategies. Lowering operational costs of 
existing energy generation also provide actions to pursue.  The previous three strategies 
can be supported by increasing economies of scale, either by connecting communities or 
attracting industrial partners to increase demand, and better decision making concerning 
energy generation, storage, distribution based on access to better data is the final rural 
subcommittee strategy. Alaska’s rural residents deserve access to clean, affordable, lower 
cost energy; these strategies are aimed to move the state in this direction.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

STRATEGIES:
C-1 Increase Capital Availability

Infrastructure Investment
Lower Operational Costs
Improve Economies of Scale
Improve Data-Driven Decision Making

C-2
C-3
C-4
C-5
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Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify opportunities 
for Public Private 
Partnerships to 
finance/fund energy 
infrastructure projects 
in rural Alaska.

State of Alaska commit 
to sufficient capital 
budget funding for 
energy projects in rural 
Alaska.

C-1.1

C-1.2

C-1.3

ACTIONS

STRATEGY C-1:
Increase Capital Availability

Purpose:
Increase access to capital to provide additional funding/finance for project and 
infrastructure construction.

Background:
Small communities and developing regions to not have the economy required 
to generate the capital needed to build energy projects – e.g. hydro, SMR, 
transmission infrastructure

Benefits:
Alaskans need to reduce the cost and increase access to reliable energy in rural 
Alaska.

Expected Results:
Sufficient investment in energy projects/infrastructure to reduce the cost of 
energy in rural Alaska.

PLACEHOLDER IM
AGE

DR
AF
T



33

PRIORIT Y C. RURAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Section IV. Energy PrioritiesDRAFT DELIBERATIVE

Promote a regional 
planning approach 
to connected energy, 
transportation, 
and broadband 
infrastructure.

Identify gaps by 
leveraging studies 
done by regional ANC 
corporations, Economic 
Development Districts, 
Denali Commission, 
and other organizations 
as well as state and 
federal agencies.

Replace or 
appropriately displace 
community-focused 
aging infrastructure in 
rural communities of 
Alaska.

IInvest in pilot projects 
using appropriate 
technologies that 
demonstrate a regional 
approach to supplying 
affordable and reliable 
power to multiple 
communities.

C-2.1

C-2.2

C-2.3

ACTIONS

STRATEGY C-2:
Infrastructure Investment

C-2.4

Purpose:
Support existing infrastructure and add new infrastructure to provide Alaskans 
with reliable energy at reduced cost.

Background:
Replace aging and inefficient infrastructure to improve reliability and 
affordability. Invest in new infrastructure related to the production and 
transmittal of power to rural Alaska in conjunction with transportation and 
broadband infrastructure.

Benefits:
Make regionally connected infrastructure investments that improve reliability 
and affordability in rural Alaska.

Expected Results:
 Investment in connected regional infrastructure for the community needs that 
lead to the most affordable and reliable energy which would in turn improve 
public health, welfare, and socio-economic conditions in rural Alaska.
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C-2.5

C-2.6

C-2.7

ACTIONS (CONT.)
Fund and Construct 
Opportunities to 
Connect Rural 
Communities through 
Transmission Lines 
and Other Shared 
Energy Projects. 

Invest in critical 
repairs and resilient 
infrastructure that 
may be at high risk 
to current and future 
natural hazards 
(wildfire, extreme 
cold, storms, etc.), 
to avoid energy 
disruptions and 
preserve continuity of 
operations. 

Invest in expanding 
the grid in rural areas. 

Evaluate micronuclear 
and other emerging/
underutilized 
technologies 
throughout the State 
of Alaska.

C-2.8
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Expand and Inventory 
technical assistance, 
training and workforce 
development to 
identify gaps, increase 
capability & capacity 
building activities 
for Training a Rural 
Energy Workforce.  
i.e. apprenticeship 
programs for energy 
production

Identify Innovation 
in Logistics 
Transportation to 
Improve Supply Chain 
Reliability. 

Create and implement 
a community outreach 
and education 
program to combat 
NIMBYism in energy 
projects in rural areas.  

Grid modernization 
and automation

C-3.1

C-3.2

C-3.3

ACTIONS

STRATEGY C-3:
Lower Operational Costs

Purpose:
Lower operational costs of power/electricity in rural Alaskan villages.

Background:
There is a need to lower operational costs to produce energy in rural Alaska.  
This can be done by increasing technical assistance in rural communities; 
lower maintenance costs; improve work force development opportunities for 
rural community residents; improve or develop transportation infrastructure 
beyond upgrading rural airports.  Connecting rural communities to existing 
transmission/electric grids may be another option to lower operational costs.

Benefits:
Reduce the cost and increase access to reliable energy in rural Alaska.

Expected Results:
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Identify Economies of 
Scope/Scale to Provide 
Multi-Benefit Utility 
Projects. 

Identify Energy Anchor 
Tenants to Provide 
Economy of Scale for 
Rural Communities.  

Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify and complete a 
regional pilot project to 
demonstrate economies 
of scale.

Invest in rural beneficial 
electrification.

C-4.1

C-4.2

C-4.3

ACTIONS

STRATEGY C-4:
Improve Economies of Scale

Purpose:
Reduce the cost of power and Improve reliability

Background:
By increasing the sale of power against fixed cost we can reduce the price per 
KWH.

Benefits:
Adequate access to reliable energy at lower cost to improve public health and 
welfare. Grow rural economies.

Expected Results:
Connect communities to each other and anchor tenants to improve the 
reliability and reduce the cost of energy which would in turn support public 
health and welfare and grow rural economies.

C-4.4

C-4.5
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Locate and catalog 
existing energy 
studies, and update 
and collect data 
necessary to make 
informed value 
decisions related to 
energy generation, 
distribution, 
transmission, and 
storage in rural 
Alaskan villages.  

Leverage critical local 
knowledge provided 
by residents in 
coordination with and 
complement ongoing 
and planned projects

Explore and leverage 
existing and new data 
capture tools including 
artificial Intelligence 
tools to quickly 
analyze existing and 
new data collected in 
rural Alaska to provide 
potential energy 
solutions. 

C-5.1

C-5.2

C-5.3

ACTIONS

STRATEGY C-5:
Improve Data-Driven Decision Making

Purpose:
Improve access to relevant data necessary to make informed value decisions 
related to energy generation, distribution, transimission and storage in rural 
Alaskan villages.

Background:
Legacy data collection processes have resulted in limited or incomplete data 
concerning Alaska’s energy system, especially in rural Alaska.  Current data 
analytic processes, provide an opportunity to improve baseline data access, 
processing, and archiving.  There is no overarching data custodian within 
that state that collects, manages, and archives data necessary to plan, design 
and construct energy infrastructure in rural Alaska.  This includes critical local 
knowledge provided by village residents.

Benefits:
Provide better economic outcomes, longterm cost/benefit analysis for rural 
Alaskan communities related to energy infrastructure.

Expected Results:
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STRATEGIES:
D-1 Establish a Data Department within the Alaska Energy 

Authority (AEA), using statute as necessary
Establish an energy data governance committee that is 
responsible for setting minimum protocols for data collection, 
quality, storage, use, and access
Fund data capacity
Improve existing statewide energy data and collect 
new, needed data with respect to electricity, heat, and 
transportation

D-2

D-3
D-4

INTRODUCTION
There are literally terabytes of energy data available in the State of Alaska.  Currently this 
data is not centrally located or managed.  The Data Subcommittee created a Technical 
Advisory committee to help them identify and clarify four strategies intended to help the 
state better collect, manage, and analyze energy data.  Four strategies came from this 
effort.  The first recommended Establishing a Data Department within the Alaska Energy 
Authority to oversee management of Alaska’s energy data. Second, Establish an energy 
data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access identifies the need for establishment of industry 
standard data governance protocols by an established data governance committee.  The 
third strategy points to needed funding with the establishment of the above organizations, 
and the final strategy, Improve existing statewide energy data and collect new, needed data 
with respect to electricity, heat, and transportation, focuses on validating and improving 
existing energy data, and collecting additional needed data to aid in future energy decision 
making.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 
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Institute or update 
statutory requirements 
for AEA Data 
Department. 

Fund, develop, and 
implement a technical 
and needs assessment.

Fund, develop, and 
implement a capital 
asset plan.

Develop and fund 
an operating and 
maintenance 
budget, to include 
the identification of 
potential funding 
sources and 
mechanisms.

Appropriately staff the 
department based on 
the technical and needs 
assessment

D-1.1

D-1.2

D-1.3

ACTIONS

STRATEGY D-1:
Establish a Data Department within the Alaska Energy Authority (AEA),  
using statute as necessary

D-1.4
Purpose: 
To staff and properly equip a team dedicated to energy data management 
within the Alaska Energy Authority.

Background:
While a substantial amount of valuable energy data exists in aggregate, they 
are often inconsistent, inaccessible, and provided in formats which do not 
meet end-user needs. Existing data needs are thus being met by implementing 
unsustainable, short-term solutions such as adding additional responsibilities 
to existing staff, which often results in delays or needs going unmet.

The Alaska Energy Authority is the state’s energy office and lead agency for 
statewide energy policy and program development.

Benefits:
This recommendation prioritizes, centralizes, and focuses the importance of 
energy data management in order to ensure the consistency and accessibility of 
energy data so it can better inform decision-making efforts on energy projects, 
program, and policy development. Housing a Data Department in AEA will 
ensure consistency and sustainability of state energy data management.

Expected Results:
The provision of consistent and accessible data further enabling data-informed 
decision-making on energy projects and policy across the state. Increased 
consistency of state data assets.

D-1.5
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Form a technical 
advisory committee to 
draft recommendations 
on where the 
data governance 
committee should be 
established, supported, 
staffed, membership 
composition, scope of 
duties responsibilities, 
and other issues 
that may need to be 
addressed.

Fund a long-term 
data governance 
strategy based on 
recommendations 
made by the Technical 
Advisory Committee.

D-2.1

D-2.2

ACTIONS

STRATEGY D-2:
Establish an energy data governance committee that is responsible for setting 

minimum protocols for data collection, quality, storage, use, and access

Purpose:
Ensure that collection, quality, storage, use of, and access to electric, heat, 
and transportation energy data in Alaska meets industry standards, current 
protocols, and best practices.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Security of, and ability to access, energy data are 
major concerns for public and private data users alike. The willingness to share, 
and the extent to which that data is shared, is significantly limited by concerns 
from such data providers regarding security, access, and usage.

Benefits:
Data-informed decision making is only as valid as the data on which the 
decision is based. The collection, quality, storage, use of, and access to energy 
data in Alaska should align with those industry best practices, standards, and 
current protocols so that all decisions are based on accurate and secure data.

Expected Results:
Energy data in Alaska meets and conforms with industry standards, protocols, 
and best practices. Increased participation of energy data stakeholders and 
end-users.
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Establish dedicated 
data collection and 
analysis positions in 
state agencies that 
are responsible for 
collecting, analyzing, 
hosting, distributing 
data in formats that are 
accessible, and liaising 
with the AEA Data 
Department.

Provide professional 
development and/
or skills training 
opportunities for staff 
and other agency 
partners as it relates 
to data collection and 
analysis.

D-3.1

D-3.2

ACTIONS

STRATEGY D-3:
Fund data capacity

Purpose: 
Establish dedicated data collection and analysis positions in state agencies that 
are responsible for collecting, analyzing, hosting, distributing data in formats 
that are accessible, and liaising with the AEA Data Department 

Background:
MMany of the ongoing data-related efforts across State agencies are borne by 
individuals whose duties and responsibilities are not primarily data-focused.

Benefits:
Establishing positions within State agencies whose primary duties and 
responsibilities are focused on data-related activities/initiatives, using statutes 
as necessary.

Expected Results:
Increased collaboration, reduced duplication of efforts, ease of data access, 
and better-informed decision making.
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Fund a gap analysis 
of energy data, 
including existing data, 
accessibility, quality, 
age, and what is and 
would be needed for 
data-informed decision 
making.

Revitalize, fund, and 
maintain energy data 
platforms and services 
so as to ensure the long-
term availability and 
accessibility of data.

Conduct a data audit 
of the Regulatory 
Commission of Alaska 
(RCA) to include 
recommendations.

 Expand the Power Cost 
Equalization (PCE) report 
and the extent of such 
data reported.

D-4.1

D-4.2

ACTIONS

STRATEGY D-4:
Improve existing statewide energy data and collect new, needed data with 

respect to electricity, heat, and transportation

Purpose:
Fund a gap analysis of energy data, including existing data, accessibility, 
quality, age, and what form and character of data is and would be needed for 
data-informed decision making.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Thermal and transportation datasets are found 
to be lacking. The term “Energy Data” has historically been limited to electricity 
data, meaning there are significant gaps in thermal and transportation energy 
data.

Benefits:
Expand the definition of “Energy Data” and those existing, to-be-compiled, 
and to-be-created underlying datasets to include thermal and transportation 
data to better capture the dynamic and interrelated nature of energy use in 
Alaska.

Expected Results: 
More all-encompassing and informed decision-making for energy projects 
and policies in Alaska, across electric, heat, and transportation sectors.

D-4.3

D-4.4
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Expand the definition 
of “energy data” by 
adopting the TAC 
definition, ensuring the 
definition is inclusive 
of heat/thermal and 
transportation fuel data.

Understand how 
heating and 
transportation fuel is 
delivered and used.

Re-establish annual 
updates to the Alaska 
Energy Statistics report.

D-4.6

D-4.7

ACTIONS (CONT.)
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STRATEGIES:
E-1 Strengthen state-federal coordination and investment

Decrease barriers to private sector investments
Maintain residential subsidy focused on equity, while reducing 
need across communities
Improve the economics of project development
Evaluate and implement State policy, tax, and other incentives
Increase State programmatic investments
Respond to and implement evolving energy business models

E-2
E-3

E-4

INTRODUCTION
The Incentives and Subsidies subcommittee settled on three themes and created seven 
strategies to support securing affordable energy in Alaska. The first theme relates to 
strategies and actions that incentivize private sector investment.  These strategies include 
Decrease Barriers to Private Sector Investment, Improve Economies of Project Development, 
and Respond to and implement evolving Energy Business Models. The second theme is 
oriented to state and federal policy and law that could be modified to support and accelerate 
investment in energy generation, transmission, and storage in Alaska.  These strategies 
include Strengthen State-Federal Coordination and Investment, Evaluate and implement 
State policy, tax, and other incentives, and Increase State programmatic investments. Finally, 
the Incentives subcommittee acknowledges the need to continue existing subsidies offered 
by the state while some of the previous strategies are implemented.  The final theme and 
strategy includes, Maintaining Residential subsidy focused on equity, while reducing the 
need across communities.

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

E-5
E-6
E-7
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Develop a funding and 
implementation toolkit 
for state/federal energy 
projects. 
 
Establish a clean energy 
and transmission line 
land use designation on 
state and federal lands.

Establish a state and/
or federal Alaska 
Clean Energy and 
Transmission Line Fund 
or an Alaska Energy 
Transition Fund.
 
Ensure that criteria 
for state and federal 
project investments 
are weighted toward 
affordability goals, 
among other priorities.

Implement a state/
federal private sector 
investment energy 
coordinator (POC).

Utilize DOE LPO Title 17 
Clean Energy Financing 
Program and/or Tribal 
Energy Loan Guarantee 
Program.

E-1.1

E-1.2

E-1.3

ACTIONS

STRATEGY E-1:
Strengthen state-federal coordination and investment

E-1.4

E-1.5

Purpose:
The AESTF recommends the establishment of a state/federal working group 
that identifies and works toward improved access on federal lands, funding in 
place to accelerate an affordable energy transition, and the ability to leverage 
investment opportunities between state and federal programs.

Background:
The State of Alaska has the highest disparity of power costs from one community 
or region to another. Some of America’s highest-cost energy communities 
have significant barriers in the form of federal lands, which comprise more 
than 60% of the state. Federal land use policy comes with significant hurdles 
and a limited ability to effect widespread access or change. A coordinated and 
targeted effort by state and federal agencies that focuses on improving access 
and removing barriers is critical to lowering the cost of energy in Alaska, even 
as it increases the potential to meet federal clean energy goals.

Benefits:
The increased capacity of the state to negotiate and execute priorities with 
willing federal agencies for developing cost-effective clean energy, transmission 
lines on federal lands, with dedicated funding in place to bring Alaska parity 
with the rest of the nation, will lower energy costs for Alaskans while assisting 
federal agencies in meeting national clean energy goals. This process will 
increase knowledge of available funding and implementation support for 
energy projects in Alaska. This action aligns with and should leverage current 
federal investment through IIJA and IRA.

Expected Results:
This process will increase knowledge of available funding and implementation 
support for energy projects in Alaska. This action aligns with and should 
leverage current federal investment through IIJA and IRA.

E-1.6
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Improve and further 
implement Commercial 
Property Assessed 
Clean Energy and 
Resilience (C-PACER) 
programs and evaluate 
the future adoption of 
an R-PACER program.

Establish a standard 
integration tariff 
and reduction of 
interconnection and/or 
wheeling tariffs.

Adopt a Renewable 
Portfolio Standard 
(RPS) followed by a 
Renewable Energy 
Credit (REC).

Implement low-
interest loan program 
(concessionary capital, 
like Power Project 
Loan Fund) that 
facilitates affordable 
energy development 
and infrastructure 
improvements.

E-2.1

E-2.2

E-2.3

ACTIONS

STRATEGY E-2:
Decrease barriers to private sector investments

E-2.4

Purpose:
The AESTF recommends a strategic approach to policy and program 
development that stimulates and incentivizes private sector activity, including 
to make investments alongside private sector partners that result in coordinated 
and more efficient project delivery.

Background:
Federal and state investment is insufficient to address the scale necessary to 
effect widespread and meaningful transition toward lower-cost and –carbon 
energy. At the same time, removing barriers or reducing the burdens associated 
with private sector investments has the potential to increase Alaska’s ability to 
establish partnerships, and leverage private capital in the public interest. 

Benefits:
Initiating a series of statutory changes and encouraging quicker adoption 
by communities and use by utilities and others will unlock private sector 
investment. Offsetting upfront costs and increasing the utilization of low-
interest public capital will strengthen project economics while including strong 
public benefit criteria. Finally, this process envisions increasing the overall 
economy of scale, which will contribute to reducing barriers.

Expected Results:
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Conduct pre-
development 
permitting, surveying, 
engineering, and/or 
environmental within 
principal energy zones.

Anticipate and plan 
for strategic demand 
increases, or pooled 
asset investments, 
including through 
project bundling and 
beneficial electrification. 

E-2.1

E-2.6

ACTIONS (CONT.)
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Ensure that PCE funds 
are available at the right 
scale over the correct 
time period.

Implement a strategic 
approach to lowering 
costs according 
to highest use 
communities.

Consider the 
development of a 
postage stamp rate 
alternative, where all 
Alaskans pay the same 
rate.

Increase the use of 
community facilities 
allocation to lower 
State, Tribal, and local 
governments costs.

Identify ways in which 
PCE can lower the cost 
of doing business, by 
evaluating residential 
costs beyond energy 
as part of the overall 
household burden. 

E-3.1

E-3.2

E-3.3

ACTIONS

STRATEGY E-3:
Maintain residential subsidy focused on equity, while reducing need across 

communities

E-3.4

E-3.5

Purpose:
The AESTF recommends the continued commitment by the State to ensuring 
residents have access to subsidy where and for as long as lower costs are not 
achieved, even as the State actively works to 1) consider alternative mechanisms 
for a fairer subsidy, 2) strategically deploys PCE funds to advance low-cost 
energy solution, and 3) expands the ability of PCE to lower costs across sectors 
within communities.

Background:
The value of PCE cannot be overstated – it has proven to be a lifeline to 
Alaskans who bear the brunt of high costs. This equitable distribution of State 
funding, relative to and based on project investment in some parts of the state, 
has lowered costs in communities where otherwise more residents may have 
chosen outmigration. However, PCE has not equalized costs in any way, and it 
remains true that this high-cost burden falls on some Alaskans and not others. 
At the same time, the overall goals of the state can encompass reducing the 
need for this subsidy by actually lowering costs in communities.

Benefits: 
Working toward a flatter rate across Alaska improves the mobility of residents, 
increased economic opportunity, and overall improved quality of life for 
Alaskans.

Expected Results:
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Ensure ability to offset 
debt that results in 
lower cost energy 
project development.

Implement community-
based IPPs that sell 
power to utility for PCE 
reimbursement. 

E-3.6

E-3.7

ACTIONS (CONT.)

PLACEHOLDER IM
AGE

DR
AF
T



PRIORIT Y E. INCENTIVES AND SUBSIDIES 

53STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Section IV. Energy PrioritiesDRAFT DELIBERATIVE

Establish a liability Trust 
for utilities, capitalized 
by the State with 
pooled contributions 
to protect against risk 
of wildfires or other 
impacts.

Utilize FERC-defined 
open access on all 
State-owned/subsidized 
and RCA regulated 
utility transmission 
lines.

Establish a green 
bank for financing 
of community scale 
energy efficiency 
projects.

Ensure adequate 
workforce training and 
skills development 
alongside job creation 
goals of State.

Ensuring efficiency 
of sunk costs and 
investments, while 
implementing financial 
tools (arbitrage, bonds, 
etc.) that facilitate 
decommissioning high-
cost utilities and aging 
plant securitization 

E-4.1

E-4.2

E-4.3

ACTIONS

STRATEGY E-4:
Improve the economics of project development

E-4.4

E-4.5

Purpose:
The AESTF recommends a multi-pronged approach to reducing risk to utilities 
and project proponents, increasing the availability of financing mechanisms, 
and encouraging ancillary investments that will benefit the industry and 
economies of communities.

Background:
Alaska will always be a high-cost state, defined by the tyranny of geography, 
time, and distance. Access to markets, and at the tail-end of a global supply 
chain, there are clear competitive disadvantages within which utilities and 
project developers operate, even as ratepayers (or the State) bear the cost. 
There are ways, however, to lower the costs of project development, and 
state action can facilitate this. 

Benefits: 
Affordability rests on capex and opex, and both have avoidable and unavoidable 
layered costs. A strategic state approach can begin peeling away or mitigating 
avoidable costs to improve the economics of project development, and 
ultimately save ratepayers money.

Expected Results:

PLACEHOLDER IM
AGE

DR
AF
T



PRIORIT Y E. INCENTIVES AND SUBSIDIES

54 STATE OF ALASKA STATEWIDE ENERGY MASTER PLANSection IV. Energy Priorities DRAFT DELIBERATIVE

Implement pooling 
of RECs for system 
optimization and 
improving economy of 
scale. 

Reevaluate the role of 
anchor institutions and 
develop new models 
for economies of 
scale, such as through 
beneficial electrification.

E-4.6

E-4.7

ACTIONS (CONT.)
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Conduct an energy 
incentives program 
study to determine 
capacity of State to 
make investments.

Finalize and implement 
a statewide energy plan 
and policy, consistent 
with Task Force goals.

Evaluate, track, 
and benchmark 
all State energy-
related expenses for 
maximizing impact. 

Ensure availability 
of resources for 
investment, or the 
ability to forego 
revenue as part of 
incentive program.

Implement State 
income tax exemption 
or credit on revenue 
produced from 
private investment in 
new generation and 
transmission.

E-5.1

E-5.2

E-5.3

ACTIONS

STRATEGY E-5:
Evaluate and implement State policy, tax, and other incentives

E-5.4

E-5.5

Purpose:
The AESTF recommends an audit of all State energy-related expenditures to 
assess impact, identify gaps, and maximize the benefits of future effort, even 
as it further identifies available and necessary funding to address other actions 
of the AESTF.

Background:
Ultimately, what the State has most control of is its own policy, regulatory, 
and tax systems. The State’s capacity to contribute to lowering the cost of 
energy for Alaskans is immense, and intensity of effort is required to fully 
assess current activity and the potential need for new laws and practices that 
will incentivize change.

Benefits: 
The majority of actions identified by the AESTF rest on the State’s ability to 
adopt statutory or regulatory changes or make necessary investments.

Expected Results:
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Reevaluate current 
mandatory municipal 
exemptions to 
encourage increased 
adoption of local 
exemptions that align 
with updated goals 
to attract private 
investment. 

E-5.6
ACTIONS (CONT.)
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Increase the capacity 
for and streamlining 
of regulatory and 
permitting action within 
state agencies and at 
the federal level.

Strengthen the ability 
of the State and 
utilities to address 
the maintenance and 
operation needs of 
Alaska power systems.

Increase availability 
of resources for 
weatherization, energy 
efficiency, and building 
retrofits

Ensure adequacy of 
staff resources at 
local and state level, 
including to provide 
technical assistance.

Evaluate State and 
local procurement 
policies that align with 
affordable and clean 
energy adoption.

E-6.1

E-6.2

E-6.3

ACTIONS

STRATEGY E-6:
Increase State programmatic investments

E-6.4

E-6.5

Purpose:
The AESTF recommends the evaluation of and changes to current programmatic 
investments such that 1) these programs have sufficient capacity and 
competency to act effectively in support of lowering energy costs in Alaska, 
and 2) that the braiding of programmatic intent results in streamlining action 
and reducing capex and opex costs.

Background:
Government programs may be developed to provide technical assistance or 
to serve as a resource to consumers, project proponents, and others. Program 
staff provide support and guidance as to how to utilize these tools. Programs 
may also try to provide direct services, such as improving energy efficiency, 
weatherization, community planning, or rate review and setting. Some 
programs are simply there to ensure compliance. Governments may spend 
significant resources on these programs. It is not clear that programs reduce 
the cost of energy, though they may have other benefits.

Benefits: 
The ability of the state to achieve a moonshot goal requires a coordinated 
effort across agencies and through all programs that intersect with the goal. 
The state can consider every program through the lens of lowering energy 
costs for Alaskans, and refine its approaches to achieve that end.

Expected Results:
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Increase the use of 
energy technology 
demonstration and 
deployment programs.

Implement emerging 
tools like on-bill 
financing, net metering, 
etc.

Mirror FERC safe 
harbor rule allowing for 
backfeeding of up to 
15% of circuit capacity.

Identify baseline and 
establish target for T&D 
capacity utilization of 
90%.

Explore locational 
marginal pricing (LMP).

Implement utility rate 
incentives for time-of-
use rates during periods 
of lower cost power.

Consider Alaska version 
of FERC Order 2222 to 
open wholesale markets 
to broader participation 
by aggregators of 
customer resources.

E-7.1

E-7.2

E-7.3

ACTIONS

STRATEGY E-7:
Respond to and implement evolving energy business models

E-7.4

E-7.5

Purpose:
The AESTF recommends the cost-benefit analysis of multiple tools that should 
lead to greater private sector investment and lower costs for ratepayers, and 
the development of an implementation strategy.

Background:
The pace and scale of change occurring globally and nationally has the potential 
to lower costs in Alaska, to the extent the state can incorporate new models of 
doing business. While not all tools may be as applicable here as elsewhere, it 
is worth investing time in increasing the suite of options that the state has at 
its disposal. In particular, these business models affect utility, ratepayer, and 
independent power producer relationships, even as they have the potential to 
lower costs for Alaskans.

Benefits:
Conventional tools have been used during a period of Alaska’s energy system 
development that was responsive to certain conditions and available resources 
that are now evolving, even as high costs have plagued the majority of Alaska 
communities. As part of a strategic pathway toward lower cost energy, the state’s 
investment in new business models and innovative tools that complement and 
build on current systems will be critical to Alaska’s future.

Expected Results:

E-7.6

E-7.7
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INTRODUCTION
The Statutes and Regulations Subcommittee understands nearly all of the recommended 
actions from the other five subcommittees will require some form of statutory or regulatory 
modification or update.  We are taking the approach of reviewing these recommended 
actions and consolidating those that are comparable or alike.  We will then craft prioritized 
actions for the administration to progress forward in the coming legislative session as either 
new legislation or updates to existing draft legislation or recommended regulatory changes 
to the Alaska Administrative Code.

STRATEGIES:
F-1
F-2
F-3

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

PLACEHOLDER STRATEGIES TO BE 
DETERMINED AFTER REVIEWING OTHER 

COMMITTEE STRATEGIES
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Restructure the RCA 
with 3 commissioners 
and administrative law 
judges to streamline/ 
handle rate cases.  
Example states include: 
Iowa, Virginia, etc. 

Streamline permitting 
for energy projects

Establish state funding 
to help with local match 
for federal grant cost 
share

Continue to allow 
transmission and 
distribution lines to 
share DOT right-of-way.

Evaluate similar states 
(such as Wyoming, 
North Dakota, etc.) for 
case studies and best 
practices regarding 
energy distribution, 
transmissions, and 
connectivity.

Provide budgetary 
support for the 
Regulatory Commission 
of Alaska (RCA). 

F-1.1

F-1.2

F-1.3

ACTIONS

STRATEGY F-1:
Placeholder Strategy To Be Determined

F-1.4

F-1.5

Purpose:

Background:

Benefits: 

Expected Results:

F-1.6
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Policies Currently Under Consideration

APA Policy Position (For Consideration):
• Clarify statute on wildfire liability 
• Prioritize state investment in electric infrastructure and leverage federal 

funding opportunities   
• Support reasonable and economic carbon reduction strategies that 

consider costs to consumers  
• Preserve Power Cost Equalization Endowment, using the Endowment only 

for its statutory purposes, ensuring all eligible communities can maximize 
the PCE program, and full funding the PCE program in FY 2023 

• Alternative Uses for Coal Regulations

CEDS Action (For Consideration)
• Carbon and Sequestration Regulations
• Hydrogen Roadmap and Regulations
• Establish Alaska Hydrogen Hub
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Crosswalk Table of Actions from other committees that have a relationship 
with multiple subcommittees, including Statutes and Regulations, that need 
further review

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.2
Modify existing statute(s) requiring the commission to 
consider long term diversification goals when approving 
additional/new Railbelt power generation.

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.3

Progress Known Energy Generation Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.1 Adopt a Clean Energy Standard with incentives to facilitate 
reaching di-versification goals. ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.1

Establish, require, assist, and Implement community 
Integrated Re-source Plans (light) to forecast energy demand 
and generation for community and regional future energy 
needs and to lower energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.2
Strengthen Alaska’s Net Metering energy framework, tariffs, 
and regu-lations for Alaska’s diverse stakeholders to promote 
net metering re-newable energy investments.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.3

Strengthen and Streamline the State of Alaska’s internal 
state regulato-ry and land use administrative processes to 
accelerate approval to ad-vance strategic energy projects 
and transmission for regional energy security and lower 
energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.4

Strategize and Prioritize State of Alaska funding to match 
federal fund-ing and federal financing to build and expand 
Transmission and Distribu-tion lines in Alaska to bring Alaska 
on par with the US transmission sys-tems for Alaskan energy 
security and lower energy costs.

✓ ✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action C-1.6

Recruit, Train, and Enhance Alaska workforce with technical 
skills and training for advancing beneficial electrification to 
lower Alaska energy costs and to sustain Alaska’s growing 
energy infrastructure.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.1

Establish an Alaska/ federal Renewable Energy Policy Force 
to develop, collaborate, and prioritize State energy, plan, 
goals, and rights to opti-mally advance renewable energy 
and transmission on federal lands.

✓ ✓ ✓ ✓
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Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.2
Modify existing statute(s) requiring the commission to 
consider long term diversification goals when approving 
additional/new Railbelt power generation.

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.3

Progress Known Energy Generation Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.1 Adopt a Clean Energy Standard with incentives to facilitate 
reaching di-versification goals. ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.1

Establish, require, assist, and Implement community 
Integrated Re-source Plans (light) to forecast energy demand 
and generation for community and regional future energy 
needs and to lower energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.2
Strengthen Alaska’s Net Metering energy framework, tariffs, 
and regu-lations for Alaska’s diverse stakeholders to promote 
net metering re-newable energy investments.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.3

Strengthen and Streamline the State of Alaska’s internal 
state regulato-ry and land use administrative processes to 
accelerate approval to ad-vance strategic energy projects 
and transmission for regional energy security and lower 
energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.4

Strategize and Prioritize State of Alaska funding to match 
federal fund-ing and federal financing to build and expand 
Transmission and Distribu-tion lines in Alaska to bring Alaska 
on par with the US transmission sys-tems for Alaskan energy 
security and lower energy costs.

✓ ✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action C-1.6

Recruit, Train, and Enhance Alaska workforce with technical 
skills and training for advancing beneficial electrification to 
lower Alaska energy costs and to sustain Alaska’s growing 
energy infrastructure.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.1

Establish an Alaska/ federal Renewable Energy Policy Force 
to develop, collaborate, and prioritize State energy, plan, 
goals, and rights to opti-mally advance renewable energy 
and transmission on federal lands.

✓ ✓ ✓ ✓
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Crosswalk Table of Actions from other committees that have a relationship 
with multiple subcommittees, including Statutes and Regulations, that need 
further review

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.2

State of Alaska partners and collaborates with Federally 
recognized Alaska tribes and federal agencies to develop 
mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the 
cost of energy.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-3 Action B-3.1

Foster, Support, and Assist Hydropower development and 
their trans-mission in Alaska to lower energy costs, provide 
energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-4 Action B-4.2
Plan, finance, and support the execution of Shore power 
at Public and Private Cruise Docks to Sell Excess Energy to 
Cruise Ships.

✓ ✓

Priority C. Rural 
Generation, Distribution, 
and Storage 

Strategy C-1 Action C-1.1 Identify a Funding or Financing Mechanism for Rural 
Communities in-cluding a “Local Match” for Federal Grants. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy C-3 Action C-3.1

Expand and Inventory technical assistance, training and 
workforce development to identify gaps, increase capability 
& capacity building activi-ties for Training a Rural Energy 
Workforce. i.e. apprenticeship programs for energy 
production.

✓ ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.2 Establish a clean energy and transmission line land use 

designation on state and federal lands. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.3 Establish a state and/or federal Alaska Clean Energy and 

Transmission Line Fund or an Alaska Energy Transition Fund. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-4 Action E-4.4 Ensure adequate workforce training and skills development 

alongside job creation goals of State. ✓ ✓
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Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.2

State of Alaska partners and collaborates with Federally 
recognized Alaska tribes and federal agencies to develop 
mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the 
cost of energy.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-3 Action B-3.1

Foster, Support, and Assist Hydropower development and 
their trans-mission in Alaska to lower energy costs, provide 
energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-4 Action B-4.2
Plan, finance, and support the execution of Shore power 
at Public and Private Cruise Docks to Sell Excess Energy to 
Cruise Ships.

✓ ✓

Priority C. Rural 
Generation, Distribution, 
and Storage 

Strategy C-1 Action C-1.1 Identify a Funding or Financing Mechanism for Rural 
Communities in-cluding a “Local Match” for Federal Grants. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy C-3 Action C-3.1

Expand and Inventory technical assistance, training and 
workforce development to identify gaps, increase capability 
& capacity building activi-ties for Training a Rural Energy 
Workforce. i.e. apprenticeship programs for energy 
production.

✓ ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.2 Establish a clean energy and transmission line land use 

designation on state and federal lands. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.3 Establish a state and/or federal Alaska Clean Energy and 

Transmission Line Fund or an Alaska Energy Transition Fund. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-4 Action E-4.4 Ensure adequate workforce training and skills development 

alongside job creation goals of State. ✓ ✓
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ACTION TRACKING SHEET

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN

This is a draft, deliberative document for discussion purposes only. The preliminary action recommendations contained 
in this document have not been officially endorsed by the Alaska Energy Security Task Force at this time.
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy A-1: 
Unify 
Transmission Action A-1.1

Unify and convey all existing transmission assets along the Railbelt 
and Bradley Lake to AEA for new non-for-profit regulated utility for 
the net book value. Short (2 - 5 years) AEA

Legislature; Dept of Revenue; 
Dept of Law; Railbelt Utilities New

Strategy A-2: 
Diversify 
Generation Action A-2.1

Adopt a Clean Energy Standard with incentives to facilitate reaching 
diversification goals

To ensure strong commitment and action to electricity generation 
diversification the Railbelt Subcommittee recommends the State 
adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The 
Railbelt Subcommittee recommends providing incentives for 
generation diversification rather than penalties to drive the right 
behaviors, action and outcomes for our State.                                                          
1. Direct Payment to Utilities for Achieving Diversification Targets                                                
2. Augmentation of the Renewable Energy Fund (REF):
3. Augmentation of the Power Project Fund (PPF)

Strategy A-2: 
Diversify 
Generation Action A-2.2

Modify existing statute(s) requiring the commission to consider long 
term diversification goals when approving additional/new Railbelt 
power generation.

Strategy A-2: 
Diversify 
Generation Action A-2.3

Progress Known Energy Generation Diversification Projects to Go/No-
Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

Strategy A-3: 
Increase Demand Action A-3.1

Issuing an RFP to industry for a large load that would be provided at 
a guaranteed low energy price (the energy price could be tiered 
based on amount of load growth).

Priority A. Railbelt Transmission, Generation, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority A. Railbelt Transmission, Generation, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.1

Establish, require, assist, and Implement community Integrated 
Resource Plans (light)to forecast energy demand and generation for 
community and regional future energy needs and to lower energy 
costs.

Identify future generation and demand for resource planning 
purposes to lower the energy cost for the communities and region. 
Establish Standardized Metrics Related to Power Generation 
Compared to Future Demand. Immediate (0 - 2 years) AEA

RCA; Utilities; DCCED; 
communities; tribal entities; New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.2

Strengthen Alaska’s Net Metering energy framework, tariffs, and 
regulations for Alaska’s diverse stakeholders to promote net 
metering renewable energy investments. Short (2 - 5 years)

Tribes and native corporations; 
schools; Utilities; DCCED; AEA; 
RCA; Legislature New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.3

Strengthen and Streamline the State of Alaska's internal state 
regulatory and land use administrative processes to accelerate 
approval to advance strategic energy projects and transmission for 
regional energy security and lower energy costs.

Identify burdensome regulatory requirements at State Departments, 
with focus on hydro-electric power and other renewable energy 
development. Collaborate with appropriate state and regulatory 
agencies to promote solutions to streamline approvals, decrease 
costs, and expedite schedules.  Immediate and short term 

Office of Governor, 
AEA

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law, New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.4

Strategize and Prioritize State of Alaska funding to match federal
funding and federal financing to build and expand Transmission and
Distribution lines in Alaska to bring Alaska on par with the US
transmission systems for Alaskan energy security and lower energy
costs.

Identify funding/financing sources  a the federal, state and local level 
to expand transmission lines across Alaska. Prioritize innovative 
construction and product types, such as submarine transmission and 
underground transmission. 

Spectrum of timeframes based 
on local needs and initiatives Governors Office, AEA

Congressional Delegation. 
Utilities; DCCED; AEA, AIDEA; 
local governments; tribal; state 
legislature; Governor's office New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.5

Establish and provide valuable energy planning and modeling 
metrics from State data sources, where available and requested 
(such as DMV electric vehicle registrations and Air Source Heat Pump 
(ASHP) installation) by individual communities.

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.6

Recruit, Train, and Enhance Alaska workforce with technical skills 
and training for advancing beneficial electrification to lower Alaska 
energy costs and to sustain Alaska's growing energy infrastructure.

Establish a workforce development program to educate, train, and 
retain skilled workers in electrification. Immediate (0 - 2 years) Dept. of Labor

DOR, DCCED, University of 
Alaska, Labor Unions, AVTEC, 
Tribal Training Programs - 
(Tlingit Tribal Central Council), 
Yuut Elitnaurviat New

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-2.1

Establish an Alaska/federal Renewable Energy Policy Force to 
develop, collaborate, and prioritize State energy, plan, goals, and 
rights to optimally advance renewable energy and transmission on 
federal lands.

Priority B. Coastal Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-2.2

State of Alaska partners and collaborates with Federally recognized 
Alaska tribes and federal agencies to develop mutually beneficial  
Energy Development and Transmission/Distribution to advance the 
State Energy Plan to lower the cost of energy.

Coordinate and collaborate with federal land holding agencies to 
establish a renewable energy land use and Transmission use corridor 
Primacy on federal land allow Alaska renewable energy development 
on federal lands. Immediate, short term ongoing Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT&PF; Dept of 
Law; Alaska Congressional 
Delegation, Denali Commission, 
Alaska Power Association New

Strategy B-3: 
Alaska 
Hydropower 
Generation 
Recommendatio
ns Action B-3.1

Foster, Support, and Assist Hydropower development and their
transmission in Alaska to lower energy costs, provide energy
security, and spur economic growth, job creation, and prosperity for
Alaska.

Build Execution ready Hydro Projects, Advance economically viable 
Hydro for energy security, spur economic growth and prosperity for 
Alaska.

Immediate-Execution Ready, 
Short (2 - 5 years) [licensed]
Long-term (10 years plus) 
[unlicensed] AEA

AIDEA, Federal funding, DCCED, 
DOL, DNR, ADF&G, state 
legislature New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.1

Integrate and Promote Heat Pump technology and systems (ASHP, 
SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska.

Plan to promote heat pumps as an alternative energy/heat source in 
Coastal Alaska. Identify successful case studies for further 
implementation in Alaska (there is data available on heat pumps, e.g. 
Heat Pumps Center). Immediate Local Leadership, AEA

DCCED; Legislature; Dept of 
Law; Utilities; AHFC; Community 
Development Organizations; 
Local Governments; Tribes New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.2

Plan, finance, and support the execution of Shore power at Public 
and Private Cruise Docks to Sell Excess Energy to Cruise Ships

Identify  and execute shore power in Alaskan Ports and Harbors and 
make feasible. Identify funding sources, including Marine Passenger 
Fees and federal programs.

Immediate-Execution ready, 
short term (2-5 years)

AEA, Coastal 
Communities Dept of Law; DCCED; DOT&PF New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.3

Beneficially electrify the Alaska Ferry Fleet to lower the cost of
transportation and assist in reducing the cost of power in coastal
communities.

Establish plan to  convert ferry fleet to electric or electric hybrid 
vessels, using BC Ferries as a case study for implementation. Identify 
key ferry routes in Alaska, and evaluate for feasibility and 
implementation.  Work with AKDOTPF strategy and plans. Use 
electric demand forecasts to assist coastal region utilities and 
communities generation and transmission resource planning. Short (2 - 5 years) DOT&PF

DCCED; Legislature; Dept of 
Law; Local utilities and IPPs New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.4

Identify and support the colocation of industrial load (e.g. data 
servers) with Alaska hydropower facilities for synergies to lower 
energy costs

Note: Emerging Opportunity - Subcommittee will review in detail in 
September 2023.  Short (2 - 5 years)

Private Industry or 
Utilities DCCED, DEC, AEA New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.5

Identify, assist, and fund Battery Energy Storage Systems (BESS) and 
other Energy Storage Systems (ESS) for successful integration into 
Coastal communities to increase energy security,  grid resilience and 
to lower energy costs. 

Identify successful ESS use in Alaska or other case studies beneficial 
for future use in Alaska communities. Explore all storage 
opportunities, including pump storage and battery energy. Evaluate 
opportunity to re-use or re-purpose existing infrastructure and 
stabilize grids. Integration of renewables. Acknowledge O&M of the 
systems.

Immediate. Change to 
Immediate and Short term

AEA, local 
communities

B&V; AEA; utilities; AIEDA; local 
communities, DOT&PF New
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Strategy C-1: 
Increase Capital 
Availability Action C-1.1

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants. 

Identify local or state funding mechanisms to "bridge the gap" 
commonly found with federal grant funding - the local match 
component is often a prohibitive hurdle for rural communities to 
receive federal grant funding. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-1: 
Increase Capital 
Availability Action C-1.2

Identify opportunities for Public Private Partnerships to finance/fund 
energy infrastructure projects in rural Alaska.

Strategy C-1: 
Increase Capital 
Availability Action C-1.3

State of Alaska commit to sufficient capital budget funding for energy 
projects in rural Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.1

Promote a regional planning approach to connected energy, 
transportation, and broadband infrastructure.

Strategy C-2: 
Infrastructure 
Investment Action C-2.2

Identify gaps by leveraging studies done by regional ANC 
corporations, Economic Development Districts, Denali Commission, 
and other organizations as well as state and federal agencies.

Strategy C-2: 
Infrastructure 
Investment Action C-2.3

Replace or appropriately displace community-focused aging 
infrastructure in rural communities of Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.4

Invest in pilot projects using appropriate technologies that 
demonstrate a regional approach to supplying affordable and 
reliable power to multiple communities.

Strategy C-2: 
Infrastructure 
Investment Action C-2.5

Fund and Construct Opportunities to Connect Rural Communities 
through Transmission Lines and Other Shared Energy Projects. 

Where feasible, identify opportunities to connect rural communities 
through transmission lines and shared energy to enhance 
redundancy and connectivity. Focus on cost-effective solutions for 
connectivity. Expand transmission lines to connect outlying 
communities to the Railbelt (or other regional) grids wherever a cost-
benefit analysis indicates a positive value. Where feasible, install 
renewable energy systems such as wind, tidal, geothermal, and solar 
to reduce power costs in rural areas. Upgrade rural energy 
infrastructure such as power houses and bulk fuel farms. Medium (5 - 10 years) AEA

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
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Strategy C-2: 
Infrastructure 
Investment Action C-2.6

Invest in critical repairs and resilient infrastructure that may be at 
high risk to current and future natural hazards (wildfire, extreme cold, 
storms, etc.), to avoid energy disruptions and preserve continuity of 
operations. 

Invest in resilient energy infrastructure with focus on most 
frequent/severe hazards, instead of focusing on repair after the 
damage or destruction occurs. Reference case studies and future 
opportunities with FEMA as a funding resource. Deploy next 
generation renewable energy solutions throughout rural Alaska as 
legacy systems reach end of useful  life, accounting for maintenance 
and training costs. Medium (5 - 10 years) DOT&PF; Utilities; DEC; ANTHC New

Strategy C-2: 
Infrastructure 
Investment Action C-2.7 Invest in expanding the grid in rural areas. Long-term (10 years plus) P3 Partners, Utilities

Modified CEDs 2022 
Plan Action

Strategy C-2: 
Infrastructure 
Investment Action C-2.8

Evaluate micronuclear and other emerging/underutilized 
technologies throughout the State of Alaska.

Invest in expanding the grid in rural areas in cost effective ways to 
connect micro nuclear as it is adopted and built in the next 10+  
years.

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.1

Expand and Inventory technical assistance, training, and workforce 
development to identify gaps, and increase capability & capacity-
building activities for Training a Rural Energy Workforce. i.e. 
apprenticeship programs for energy production

Explore technical assistance such as: workforce training programs, 
financing mechanisms, grant support, and economic development.     Immediate (0 - 2 years) DCCED DOL; DOR ,P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.2

Identify Innovation in Logistics Transportation to Improve Supply 
Chain Reliability. 

Identify new innovations in transportation that may support/improve 
supply chain logistics and reliability in rural AK - follow up with 
DOT&PF. Prioritize continuity of operations, and enhance 
redundancy where feasible.  Immediate (0 - 2 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.3

Create and implement a community outreach and education 
program to combat NIMBYism in energy projects in rural areas. 

Identify opportunities to educate local communities about proposed 
or future energy projects. Focus on benefits, particularly related to 
affordability. Curate outreach to known controversial projects, such 
as  hydro-power or mining. 

Identify past projects that have successfully navigated opposition 
mounted by local communities and environmental NGOs. Develop 
case studies and a suite of tools to engage with opposition. 
Recognize concerns from those who are opposed, and implement 
mitigation actions as appropriate. Engage early and often, 
incorporate visuals and avoid fear mongering. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.4 Grid modernization and automation 
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Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.1

Identify Economies of Scope/Scale to Provide Multi-Benefit Utility 
Projects. 

Identify development opportunities to be shared amongst multiple 
utilities. Expand transmission lines to connect outlying communities 
to the Railbelt (or other regional) grids wherever a cost-benefit 
analysis indicates a positive value. Develop energy projects in 
coordination with other utilities, such  water, sewer, heat, 
communications (broadband, fiber) or other infrastructure projects 
(transportation). Share costs associated amongst participants to 
enhance affordability, and thus pass off affordability to the users. Medium (5 - 10 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.2

Identify Energy Anchor Tenants to Provide Economy of Scale for 
Rural Communities.  

Identify existing and potential energy anchor tenants who are willing 
to share costs on energy projects and development. Examples 
include fishing, mining, industrial tenants. Explore opportunities 
where anchor tenants can partner with other business and 
communities for mutually beneficial projects, and enhance 
affordability. Medium (5 - 10 years) DCCED DOT&PF; Utilities; DEC; ANTHC New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.3

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants.  

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.4

Identify and complete a regional pilot project to demonstrate economies 
of scale.

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.5 Invest in rural beneficial electrification.
Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.1

Locate and catalog existing energy studies, and update and collect 
data necessary to make informed value decisions related to energy 
generation, distribution, transmission, and storage in rural Alaskan 
villages.  

Explore opportunities to enhance remote sensing and technology for 
energy infrastructure in rural/remote locations. Medium (5 - 10 years) New

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.2

Leverage critical local knowledge provided by residents in 
coordination with and complement ongoing and planned projects. 

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.3

Explore and leverage existing and new data capture tools including 
artificial Intelligence tools to quickly analyze existing and new data 
collected in rural Alaska to provide potential energy solutions 
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Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.1 Institute or update statutory requirements for AEA Data Department. 
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.2 Fund, develop, and implement a technical and needs assessment Immediate (0 - 2 years) New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.3 Fund, develop, and implement a capital asset plan New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.4

Develop and fund an operating and maintenance budget, to include 
the identification of potential funding sources and mechanisms New

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.5

Appropriately staff the department based on the technical and needs 
assessment New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.1

Form a technical advisory committee to draft recommendations on 
where the data governance committee should be established, 
supported, staffed, membership composition, scope of duties 
responsibilities, and other issues that may need to be addressed. Immediate (0 - 2 years) New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.2

Fund a long-term data governance strategy based on 
recommendations made by the Technical Advisory Committee. New

Strategy D-3: 
Fund data 
capacity Action D-3.1

Establish dedicated data collection and analysis positions in state 
agencies that are responsible for collecting, analyzing, hosting, 
distributing data in formats that are accessible, and liaising with the 
AEA Data Department Short (2 - 5 years) New

Strategy D-3: 
Fund data 
capacity Action D-3.2

Provide professional development and/or skills training 
opportunities for staff and other agency partners as it relates to data 
collection and analysis New

Priority D. State Energy Data
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix - 2

DR
AF
T



Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.1

Fund a gap analysis of energy data, including existing data, 
accessibility, quality, age, and what is and would be needed for data-
informed decision making. Short (2 - 5 years) New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.2

Revitalize,  fund,  and  maintain  energy  data  platforms  and  
services  that  ensures  the  availability and accessibility of data New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.3

Conduct  a  data  audit  of  the  Regulatory  Commission  of  Alaska  
(RCA),  to  include  recommendations New
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Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.4

Expand the Power Cost Equalization (PCE) report and extent of such 
data reported

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.5

Expand  the  definition  of  “energy  data”  by  adopting  the  TAC  
definition,  ensuring  the  term is inclusive of heat/thermal and 
transportation fuel data

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.6

Understand how heating and transportation fuel is delivered and 
used
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Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.7 Re-establish annual updates to the Alaska Energy Statistics report
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Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.1

Develop a funding and implementation toolkit for state/federal 
energy projects in Alaska 

Funding and implementation toolkit for energy projects in Alaska will 
include: resources, guidelines, case studies, and a funding tracker of 
opportunities for Alaskan communities, ANCs, State Agencies, 
Utilities, etc. Short (2 - 5 years) AEA

DCCED; DOR; ACEP; State 
Legislature New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.2

Establish a clean energy and transmission line land use designation 
on state and federal lands.

Establish a renewable energy land use designation or transmission 
line land use designation in Chugach and Tongass Forest plans to 
allow small community renewable energy development  and 
transmission line corridors on federal lands. Establish an Alaska-
Federal Renewable Energy Working Group to develop, collaborate, 
and execute State-Federal policy that supports State energy goals 
and rights to advance renewable energy development and 
transmission lines on federal lands to lower the energy cost for 
Alaskans.

This action item has a blend of 
Immediate and short-term tasks 
for implementation. Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT Dept of Law; New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.3

Establish a state and/or federal Alaska Clean Energy and 
Transmission Line Fund or an Alaska Energy Transition Fund 

Alaska has second world transmission and generation assets. 
Requires federal support to bring Alaska into this century with same 
level of service and transmission line capacity aligned with national 
standards. Medium (5 - 10 years) State Legislature DCCED; DOR;  Dept of Law, AEA New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.4

Ensure that criteria for state and federal project investments are 
weighted toward affordability goals, among other priorities.

Implement statewide energy project evaluation process that takes 
into account low cost, local, clean, and lifecycle. Alaska could use the 
levelized cost of energy for infrastructure projects.

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.5

Implement a state/federal private sector investment energy 
coordinator (POC).

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.6

Utilize DOE LPO Title 17 Clean Energy Financing Program and/or 
Tribal Energy Loan Guarantee Program.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.1

Improve and further implement Commercial Property Assessed Clean 
Energy and Resilience (C-PACER) programs and evaluate the future 
adoption of an R-PACER program.
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Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.2

Establish a standard integration tariff and reduction of 
interconnection and/or wheeling tariffs

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.3

Adopt a Renewable Portfolio Standard (RPS) followed by a 
Renewable Energy Credit (REC)

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.4

Implement low-interest loan program (concessionary capital, like 
Power Project Loan Fund) that facilitates affordable energy 
development and infrastructure improvements.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.5

Conduct pre-development permitting, surveying, engineering, and/or 
environmental within principal energy zones.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.6

Anticipate and plan for strategic demand increases, or pooled asset 
investments, including through project bundling and beneficial 
electrification. 

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.1

Ensure that PCE funds are available at the right scale over the correct 
time period.

Increase analysis of potential benefits of PCE, to reduce disincentives 
for lowering energy costs. Short (2 - 5 years)
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Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.2

Implement a strategic approach to lowering costs according to 
highest use communities.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.3

Consider the development of a postage stamp rate alternative, where 
all Alaskans pay the same rate.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.4

Increase the use of community facilities allocation to lower State, 
Tribal, and local governments costs.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.5

Identify ways in which PCE can lower the cost of doing business, by 
evaluating residential costs beyond energy as part of the overall 
household burden. 
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Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.6

Ensure ability to offset debt that results in lower cost energy project 
development.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.7

Implement community-based IPPs that sell power to utility for PCE 
reimbursement.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.1

Establish a liability Trust for utilities, capitalized by the State with 
pooled contributions to protect against risk of wildfires or other 
 impacts.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.2

Utilize FERC-defined open access on all State-owned/subsidized and 
RCA regulated utility transmission lines.

Transmission related fires can bankrupt utilities. Provide relief and 
risk exposure to Alaska utilities in return for FERC defined Open 
Access which would justify the public benefit for providing risk 
reduction  and exposure to Alaska utilities. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature New

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.3

Establish a green bank for financing of community scale energy 
efficiency projects.

Establish a green bank to finance energy efficiency projects at the 
community scale in partnership with the private sector. Support 
initial capitalization by the State. 

Short (2 - 5 years) AHFC AEA
From CEDs 2022 Plan
(For Consideration)

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.4

Ensure adequate workforce training and skills development 
alongside job creation goals of State.

Obtain federal grants under the IIJA to conduct workforce 
development, reskilling, and training, including as part of broad 
industry collaboration.

Medium (5 - 10 years)
From CEDs 2022 Plan
(For Consideration)
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Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.5

Ensuring efficiency of sunk costs and investments, while 
implementing financial tools (arbitrage, bonds, etc.) that facilitate 
decommissioning high-cost utilities and aging plant securitization. 

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.6

Implement pooling of RECs for system optimization and improving 
economy of scale. 

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.7

Reevaluate the role of anchor institutions and develop new models 
for economies of scale, such as through beneficial electrification. 

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.1

Conduct an energy incentives program study to determine capacity 
of State to make investments.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.2

Finalize and implement a statewide energy plan and policy, 
consistent with Task Force goals.

Conduct and implement a statewide strategic plan for energy 
development. Short (2 - 5 years) AEA

ACEP, Launch Alaska, REAP, 
Alaska Power Association In Progress

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.3 Evaluate all State energy-related expenses for maximizing impact. 
Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.4

Ensure availability of resources for investment, or the ability to 
forego revenue as part of incentive program.
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Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.5

Implement State income tax exemption or credit on revenue 
produced from private investment in new generation and 
transmission

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.6

Reevaluate current mandatory municipal exemptions to encourage 
increased adoption of local exemptions that align with updated 
goals to attract private investment. 

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.1

Increase the capacity for and streamlining of regulatory and 
permitting action within state agencies and at the federal level.

Streamlining the permitting process leads to cost savings for utilities 
and contributes to cost savings for constituents. Permitting timelines 
should match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that 
cause delays in permitting. Execute the State of Alaska's internal 
streamlining policy and interagency coordination to support and 
streamline internal state regulatory and land use requirements for 
Alaska projects, providing a unity of purpose and coordination to 
advance renewable energy projects to accelerate development, 
financing, permitting to lower the cost of energy for Alaskans. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.2

Strengthen the ability of the State and utilities to address the 
maintenance and operation needs of Alaska power systems.

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.3

Increase availability of resources for weatherization, energy 
efficiency, and building retrofits. 

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.4

Ensure adequacy of staff resources at local and state level, including 
to provide technical assistance.

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.5

Evaluate State and local procurement policies that align with 
affordable and clean energy adoption. 
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Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.1

Increase use of energy technology demonstration and deployment 
programs.

Execute pilot and demonstration projects for energy technology that 
lowers energy costs and leads to commercialization, including 
through collaboration with entities such as AEA, Launch Alaska, and 
the National Laboratories.

Short (2 - 5 years) AEA ACEP, Launch Alaska
From CEDs 2022 Plan
(For Consideration)

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.2 Implement emerging tools like on-bill financing, net metering, etc. AHFC

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.3

Mirror FERC safe harbor rule allowing for back feeding of up to 15% 
of circuit capacity.

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.4

Identify baseline and establish target for T&D capacity utilization of 
90%.

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.5 Explore locational marginal pricing (LMP).

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.6

Implement utility rate incentives for time-of-use rates during periods 
of lower cost power. 
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Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.7

Consider Alaska version of FERC Order 2222 to open wholesale 
markets to broader participation by aggregators of customer 
resources.
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Placeholder 
strategy to be 
determined. Action F-1.1

Restructure the RCA with 3 commissioners and administrative law 
judges to streamline/ handle rate cases.  Example states include: 
Iowa, Virginia, etc. 

Legislation should  be passed (similar to Iowa House File 577) which 
allows for advanced ratemaking principles 

Under this legislation, significant projects/improvements are 
reviewed and approved in advance so all parties have clarity on 
costs, return on equity, and approval before proceeding (versus 
traditional pay and pray methodology) Medium (5 - 10 years) DCCED

AEA; Dept of Law; RCA; 
Legislature New

Placeholder 
strategy to be 
determined. Action F-1.2 Streamline permitting for energy projects

Streamlining the permitting process leads to cost savings for utilities and 
contributes to cost savings for constituents. Permitting timelines should 
match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that cause 
delays in permitting. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Placeholder 
strategy to be 
determined. Action F-1.3

Establish state funding to help with local match for federal grant cost 
share

Work with the utilities to understand the feasibility of meeting the  
local match requirements for various federal grants. Establish a fund 
to contribute to grant match requirements that may pose a 
challenge to potential grant recipients. In some cases, utilities may 
need to raise costs to come up with the local match amount, which 
negates some of the benefits of being awarded the grant. Medium (5 - 10 years) AEA Legislature; DCCED; OMB New

Placeholder 
strategy to be 
determined. Action F-1.4

Continue to allow transmission and distribution lines to share DOT 
right-of-way

Note: Need to coordinate with DOT and partners to understand issue 
to define a recommendation. Medium (5 - 10 years) New

Placeholder 
strategy to be 
determined. Action F-1.5

Evaluate similar states (such as Wyoming, North Dakota, etc.) for 
case studies and best practices regarding energy distribution, 
transmissions, and connectivity. 

Investigate through energy commissioner organizations and inter-
state governmental organizations. Short (2 - 5 years) ACEP AEA New
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Placeholder 
strategy to be 
determined. Action F-1.6

Provide budgetary support for the Regulatory Commission of Alaska 
(RCA) 

APA Policy 
Position 
(For Consideration) Clarify statute on wildfire liability 

 Alaska’s electric utilities work hard to maintain their rights-of-way 
for transmission and distribution lines but have no control over 
vegetation that grows outside their rights-of-way. This creates a 
scenario in which trees or other vegetation outside the right-of-way -- 
but tall enough to fall into the right-of-way -- can cause damage, 
such as a wildfire.  

The Alaska legislature can protect electric ratepayers by making clear 
in statute that electric utilities can only be held liable for damage, 
death or personal injury from contact between vegetation and the 
utility’s facilities if the vegetation is located entirely within the 
boundaries of the utility’s right-of-way. The state can help mitigate 
fire risk by continuing to provide funding for the mitigation of spruce 
beetle-killed trees, which are a significant problem in many parts of 
the state.

Alaskans already pay some of the highest costs for electricity in the 
country. Making Alaska utilities, and ultimately their customers, 
responsible for damages caused by vegetation outside of utility 
control will drive those costs even higher. This could raise the 
prospect of financial difficulty for utilities themselves, as has 
happened in California. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature

APA Policy Positions 
(For Consideration)
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APA Policy 
Position 
(For Consideration)

Prioritize state investment in electric infrastructure and leverage 
federal funding opportunities   

Electric infrastructure is the bedrock of the state’s economy and the 
operation of the daily lives of Alaskans. The Alaska legislature must 
leverage every federal dollar available that benefits infrastructure 
with a strong emphasis on electric infrastructure – generation, 
transmission, and distribution. The legislature should direct the 
appropriate state agencies to work with electric utilities statewide to 
determine where funding can best serve Alaskans through 
investment in electric infrastructure, including renewable energy 
technologies and digital communications infrastructure.  

Concurrently, the legislature should call on Congress to focus on 
funding for electric infrastructure when passing spending bills and 
when funding federal agency operations. Many areas of the United 
States continue to benefit from long running federal power 
marketing administrations (PMAs) that have brought low-cost power 
to vast reaches of the country. Alaska has not been afforded such 
federal programs. Through robust state and federal investment in 
electric systems, Alaska would strengthen its economic health during 
and following the COVID-19 pandemic. Short (2 - 5 years) Legislature; Dept of Law; OMB

APA Policy Positions 
(For Consideration)
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APA Policy 
Position 
(For Consideration)

Support reasonable and economic carbon reduction strategies that 
consider costs to consumers  

Carbon reduction efforts, whether legislative or regulatory, must 
allow for a technology neutral approach to decreasing fossil fuel 
consumption. Integrating renewable generation is one method of 
lowering reliance on fossil fuels, in addition to demand side 
management, energy efficiency, dynamic demand, and beneficial 
electrification, among others. Collectively, they are proven pathways 
to achieving carbon reduction. Above all, safety, reliability, and 
affordability must be considered as carbon reduction efforts are 
undertaken.  

For many years, Alaska’s electric utilities have developed renewable 
generation assets and integrated renewable generation into their 
systems while exploring additional, economically feasible renewable 
generation. This integration, while partially driven by a goal to 
decrease carbon emissions, is also reliant on what is technologically 
and financially feasible at the various-sized electric utilities around 
the state.  It must always be taken into consideration when creating 
new laws and regulations that ratepayers ultimately bear the costs of 
any new generation assets. All legislative or regulatory efforts that 
aim to reduce carbon emissions and increase renewable energy 
should carefully account for the cost impacts on Alaska electric 
consumers.  Short (2 - 5 years) DEC; DCCED; Dept of Law: AEA

APA Policy Positions 
(For Consideration)
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APA Policy 
Position 
(For Consideration)

Preserve Power Cost Equalization Endowment, using the Endowment 
only for its statutory purposes, ensuring all eligible communities can 
maximize the PCE program, and full funding the PCE program in FY 
2023 

The Power Cost Equalization (PCE) Endowment must be preserved 
and maintained to provide certainty for 200 Alaska communities.    
The PCE program is a vital, lifeline program that makes it feasible for 
rural Alaskans to have access to affordable electric power and for 
rural communities to have affordable electricity for streetlights, water 
and sewer facilities, and other essential infrastructure. The Alaska 
Power Association urges the Legislature to fund the PCE program 
from PCE Endowment earnings at 100 percent for FY 2023.  
Until there is a permanent solution to the high cost of energy in rural 
Alaska, the PCE program must continue providing economic 
assistance to customers in areas of our  state where the cost of 
electricity per kilowatt-hour can be three to five times higher than 
the cost in more urban areas.   

The state should also explore ways to address the diminishment of 
PCE for communities that have invested heavily in renewable 
electricity generation. Some communities that have lowered their 
reliance on fossil fuels by bringing on clean electric generation have 
seen lower PCE rates while still facing high electric rates. The state 
should allow for flexibility within the PCE program to accommodate 
communities that increase renewable generation but still face high 
electric costs.   Short (2 - 5 years) AEA

AEA; RCA; OMB: State 
Legislature

APA Policy Positions 
(For Consideration)

APA Policy 
Position 
(For 
Consideration) Alternative Uses for Coal Regulations

Explore alternative uses for coal, such as gasification and hydrogen 
production. Long-term (10 years plus)

University of Alaska, Mining 
companies

From CEDs 2022 Plan
(For Consideration)

CEDS Action (For 
Consideration) Carbon and Sequestration Regulations

Pursue carbon capture and sequestration to make existing  resources 
cleaner. Long-term (10 years plus)

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Hydrogen Roadmap and Regulations Develop and implement Hydrogen Roadmap for Alaska. Long-term (10 years plus) UAF

Governor’s Office, AGDC, 
University of Alaska Center for 
Economic Development, ACEP

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Establish Alaska Hydrogen Hub

Support the establishment of an Alaska Hydrogen Hub and an Alaska 
Carbon Capture, Utilization and Storage (CCUS) Hub. Short (2 - 5 years)

Governor’s
Office

AGDC:,Governor’s Office, 
Congressional
delegation

From CEDs 2022 Plan
(For Consideration)

Priority F. Statutes and Regulations Reform 
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 5
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Background:
The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from Fairbanks through 
Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt electric system.  The 
Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, the largest hydroelectric plant in Alaska. 
Energized in 1991, Bradley Lake generates the lowest-cost electricity on the Railbelt and provides clean power to 
more than 550,000 Alaska residents. There is now a unique opportunity to leverage past investments in Bradley Lake. 
Through further federal, state, utility and private sector investment in specific shovel-ready capital projects, Alaska can 
optimize Bradley Lake’s value without incurring significant additional costs to Alaskans. The Alaska Energy Authority 
(AEA), in partnership with the five Railbelt utilities, has identified several opportunities for transmission line upgrades 
and battery energy storage systems that will reduce existing constraints on the Railbelt grid by increasing the Kenai 
Peninsula’s transmission capacity to export power from Bradley Lake hydropower, while also allowing for the integration 
of additional renewable energy generation.  The current system is in need of upgrades to facilitate a diverse fuel supply 
portfolio.

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for the quicker integration of additional 

renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment portfolio holdings.

How Do We Get There?
• Unify and convey all existing transmission assets along the Railbelt and Bradley Lake to AEA or a new non-for-profit 

regulated utility for the net book value.
• Develop financing plan.
• Develop transmission, operation, and control reform (potentially the Iceland model) with a regulated version of 

management committee. 
• Align ERO statute and regulations with transmission reform.
• Complete design, permitting, and right-of-way acquisitions.
• Execute construction and commissioning.

Implementation Timeline: 
2023 – 2035

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric grid system that will lower rates, help 
bring online clean energy, reduce costs for consumers, and promote job creation.

STRATEGY A-1: UNIFY TRANSMISSION

ACTION A-1.1:  
Unify and convey all existing transmission assets along the Railbelt and Bradley Lake 
to AEA or a new non-for-profit regulated utility for the net book value.
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Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using Cook Inlet (CI) natural gas, a supply source 
which is forecasted to fall short of demand as soon as 2027. Alaska utilities may likely need to import Liquified Natural 
Gas (LNG) to meet short term supply needs and this is anticipated to increase the cost of energy and introduces 
potential energy security concerns. In order to ensure a secure, local supply of energy that is affordable and reliable, the 
Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a long term goal of significantly diversifying the 
Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies exist and are ready for at-scale deployment 
across the Railbelt, and the state as a whole. Alternative technologies for central heat generation are not as ready to 
deploy and distributed heat generation solutions such as heat pumps point to electricity generation as their source. 
Based on this, the Railbelt Subcommittee recommends a near term focus on diversifying electricity generation. This will 
conserve natural gas for heat while increasing energy security with local and diverse electricity generation projects.

In order to ensure Alaska’s future energy mix is affordable, reliable and secure, it’s critical that diversification targets 
are set and positively reinforced. To ensure strong commitment and action to electricity generation diversification 
the Railbelt Subcommittee recommends the State adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The Railbelt Subcommittee considered both a Renewable 
Portfolio Standard and a Clean Energy Standard. Ultimately a Clean Energy Standard was preferred as it allows the 
widest range of generation technologies to compete driving affordability and gives Alaska the most options to diversify. 
Secondly, a Renewable Portfolio Standard policy typically includes penalties when targets are not met. Given Alaska’s 
co-op utility structure, these penalties would pass directly to co-op members and drive up electricity prices which is 
counterproductive to the AESTF objective of affordable energy. Penalties may also likely lead to utility staff spending 
time to request relief or negotiate penalties where issues are encountered with meeting diversification targets; tying 
up valuable utility staff time and distracting staff from deploying new generation projects. Based on this, the Railbelt 
Subcommittee recommends providing incentives for generation diversification rather than penalties to drive the right 
behaviours, action and outcomes for our State. The Railbelt Subcommittee recommends the following incentives be 
implemented with a Clean Energy Standard:

1. Direct Payment to Utilities for Achieving Diversification Targets: Ultimately, it is up to each individual utility to agree 
to terms with these different types of generation so that it can be included in their portfolio.  To incentivize utilities 
to consider a variety of options, the State of Alaska can award each utility with a direct payment when diversification 
targets are reached. This direct payment rewards utilities for diversifying and will result in an immediate reduction 
of rates for consumers, aligning with the AESTF mission of affordable energy.

2. Augmentation of the Renewable Energy Fund (REF): To facilitate significant diversification of statewide electricity 
generation, with a partilcuar emphasis on the Railbelt, it is important to have many generation projects being 
developed as only a small fraction will succeed in being fully developed. Project development is inherently risky 
and carries the most uncertainty, particularly for generation technologies which have not been broadly deployed 
in Alaska. To encourage numerous and diverse generation project development, the State should augment the 
Renewable Energy Fund to provide matching funds for development expenses. The intent of this funding structure 
is that grant funds will be a small fraction of the total project cost but will be awarded at a time when the project is 
most vulnerable. This will increase the number of projects being developed and accelerate the diversification of the 
Railbelt electricity generation.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1:  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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3. Augmentation of the Power Project Fund (PPF): New generation projects can also face obstacles with securing 
competitive debt terms for projects in Alaska given it’s remoteness and that for many technologies is seen as a 
nascent market. Debt interest rate and term (duration) significanty affect project economics and ultimately the 
energy price paid by consumers. Providing a reliable debt source for generation projects which diversify the Railbelt’s 
power generation will increase the number of successful projects, reduce the energy cost to consumers and earn 
the state a modest return. Given the funding scale of these projects, it’s important that this capital support from the 
state is structured as a loan and not a grant. This ensures responsible project spending while generating a return 
for the state.

Benefits:
Diversify statewide, with a particular emphasis on Railbelt Electricity Generation
• Conserve CI natural gas supply for heating and base load to integrate new generation sources
• Provide secure electricity supply through locally built generation projects
• Enable affordable energy across the state
• Increase energy reiliability where no one source dominates or threatens overall supply
• Economic development with local projects

How Do We Get There?
Institute a Clean Energy Standard with Incentives to facilitate reaching diversification goals
• Clearly state Railbelt generation diversification percentages and target dates
• Adopt the following incentive program to drive diversification:

1. Direct Payment to Utilities for Meeting Diversification Targets:
• All direct payments to a Utility from the State of Alaska are a direct pass through to energy consumers
• Establish a $/% diversification value and diversification percentages at which payouts are received
• Payout will be made if diversification percentage is achieved by target date
• Direct payment from the State will be used by the utility to directly lower member costs, effectively lowering the 

cost of electricity
• Ideally the incentive payment would be illustrated on member bill so public can see the benefit of utility 

diversification

2. Augment the Renewable Energy Fund to:
• Provide up to 50/50 matching funds for projects which diversify the community or regional generation mix. 
• The projects must demonstrate how they’re providing affordable energy that is reliable and local
• Matching funds will be used for project development costs only 
• Allocate annual funding for this program such that funding is secure and can be efficiently deployed. Increase the 

reward cycle (e.g. 2x/yr) to enable new project ideas to move forward with development at a faster pace than the 
current annual REF award process.  

• Increased operational funding for AEA to accomodate increased administrative workload, including but not limited 
to elements such as additional staff or consultants to assist in program and/or application streamlining.

3. Augment the Power Project Fund to: 
• Provide loans, for all development phases, for projects greater than 10MW in size
• For projects greater than 10MW increase the approval thresholds for AEA Board and Legislative approval such that 

it is commensurate with utility scale projects
• Adequately capitalize the PPF program to support utility scale generation projects
• Provide operational funding staffing to efficiently and timely process increased volume of loan applications.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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Implementation Timeline: 
Implement policy change in 2023/2024 legislative session

Expected Results:
• Diverse electricity generation projects being built over the next 10-15 years
• Accelerated diversification timeline
• Lower cost power from new generation projects, ultimately flowing down in the form of reduced rates for 

ratepayers across varying time domains.
• Economic development across those funded communities, including the Railbelt.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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Background:
The general powers and duties of the RCA are defined in Alaska Statute 42.05.141.  Specifically, it is tasked with the 
power to “appear personally or by counsel and represent the interests and welfare of the state in all matters and 
proceedings involving a public utility[.]”  The Railbelt Generation, Distribution, Transmission, and Storage Subcommittee 
(RGDTSS) has determined that the state should be working toward a long-term goal of diversifying power generation 
with an emphasis on local supply, reliability, and affordability. In support of this goal, the RGDTSS recommends the 
legislature amend AS 42.05.141 to broaden the RCA’s scope of considerations and ensure it has the ability to consider 
projects related to power generation.

Benefits:
• The amended statute provides the RCA with more definition on what truly is in the best “interest and welfare of the 

state” beyond just setting reasonable rates and promoting conservation. 
• Pushes the Railbelt utilities towards diversification of power generation.

How Do We Get There? 
• Amend AS 42.05.141 (c) add new subpart (d) and renumber existing subpart (d) as follows: 

 (c) In the establishment of electric service rates under this chapter the commission shall promote the conservation
 and diversification of resources used in the generation of electric energy.
 (d) When considering whether the establishment or approval of electric service rates under this chapter is in 
 the public interest the commission shall
  (1) recognize the public benefits of allowing a utility to negotiate different pricing mechanisms with 
  different suppliers and to maintain a diversified portfolio of resource contracts to protect customers 
  from the risks of inadequate supply or excessive cost that may arise from a single pricing mechanism;
  and
  (2) consider whether a utility could meet its responsibility to the public in a timely manner and without
  undue risk to the public if the commission fails to approve a rate or a contract proposed by a utility. 
 (e) When considering whether the approval of a rate or a gas supply contract proposed by a utility to provide a 
 realable supply of gas for a reasonable price is in the public interest, the commission shall…[.]

Implementation Timeline: 
Implement timeline is in the 2023/2024 Legislative Session.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.2:  
Modify existing statute(s) requiring the Regulatory Commission of Alaska (RCA) to consider long 
term diversification goals when approving additional/new Railbelt power generation.
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Background:
The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project (Bradley Lake), which has been a  low-
cost source of electricity for the Railbelt and 550,000 Alaskans for more than 30 years. The 120-megawatt (MW) facility 
generates about 10 percent of the total annual power used by Railbelt electric utilities at some of the lowest-cost 
energy in the state. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from 
Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt 
electric system.

The proposed Dixon Diversion Project would boost the energy potential of Bradley Lake, the largest hydroelectric plant 
in Alaska. The project would be located five miles southwest of Bradley Lake dam, approximately 27 miles northeast of 
Homer on the Kenai Peninsula, and divert water from Dixon Glacier, increasing the annual energy production of Bradley 
Lake by 50 percent — or the equivalent of 24,000-30,000 homes. Bradley Lake currently electrifies the equivalent of 
54,000 homes.

Benefits:
• Increases Bradley Lake’s energy production capacity by 50 percent by leveraging existing generation assets.
• Enhances Alaska’s energy security by increasing renewable penetration and grid stability, improving resilience to 

fuel price fluctuations and supply side disruptions, and regulating other renewable energy.
• Fosters economic development through job creation. 
• Promotes environmental sustainability.
• Power Sharing Agreements with Railbelt Utilities provide stable long-term returns through revenue stability and 

market risk mitigation.
• Produces a substantial amount of renewable energy that will reduce greenhouse gas emissions and combat climate 

change.
• Augment and diversify Environment, Social, and Governance investment portfolio holdings.
• All land is owned by the State of Alaska

How Do We Get There?
AEA is currently conducting feasibility studies to assess the potential of increasing hydroelectric power generation at 
Bradley Lake. These studies include engineering studies (feasibility, hydrological, geological) and environmental studies 
(fisheries, water quality, and geomorphophology). The Dixon Diversion Project would expand Bradley Lake by capturing 
outflow from the Dixon Glacier and conveying it to Bradley Lake for generation. The main project components include:
• Small diversion dam and intake below the Dixon Glacier,
• Gravity flow 4.7 mile tunnel to Bradley Lake, and
• Raise of Bradley dam to lake level by 14 feet.

Implementation Timeline: 
2023 – 2025: Engineering and Environmental Studies
2026 – 2027: Federal Energy Regulatory Commission (FERC) License Amendment
2028 – 2032: Construction

Expected Results:
The increased storage would provide Bradley Lake with an additional 55,000 megawatt-hours of “battery storage.” 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:   
Additional details on Dixon Diversion Project
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Background:
The Susitna-Watana project has been on hold since 2017.  Considerable expenditures were made to develop and license 
the project in the 1980s and from 2010 to 2017.  The project is a viable alternative to meet the State’s goal of 80 percent 
sustainable power by 2040. Once the project is licensed the State has a 10-year window before construction must begin.  
This should afford sufficient time for the State to determine the most advantageous approach to build the project.  

Alaska has a strong track record of developing successful hydroelectric projects that provide clean, reliable energy 
across the state. Hydroelectric power is Alaska’s largest source of renewable energy, supplying about 27 percent of 
the state’s electrical energy in an average water year. Dozens of hydro projects provide power to Alaskans, including 
the 120-megawatt Alaska Energy Authority-owned Bradley Lake project near Homer, which supplies 10 percent of the 
Railbelt’s electrical energy. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 
miles from Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by 
the Railbelt electric system.

AEA has completed a feasibility level design and was approximately two-thirds of the way through the Federal Energy 
Regulatory Commission (FERC) Integrated Licensing Process when it was paused by the previous administration. To 
proceed, the FERC licensing process would need to be completed at a cost of $50-100 million.  The anticipated construction 
cost is $5.6 billion ($2014). Financing type and level are not yet finalized, but AEA’s financial consultant recommended 
Rural Utilities Service (USDA) and government obligation bonds or by the private sector, financial modeling indicated 
the lowest long term cost of energy compared with other fuel sources.

Benefits:
The proposed Susitna-Watana Hydroelectric Project is a large hydro project that would provide long-term stable power 
for generations of Alaskans. The project would result in approximately 70 percent of the power generated in the Railbelt 
originating from renewable sources, up from the current 15 percent — a nearly four-fold increase. As part of the project, 
transmission lines will be connected to the existing Railbelt transmission system providing a more secure transmission 
system, and an access road will be constructed. The Susitna-Watana Hydroelectric Project will help provide reliable 
power for future generations of Alaskans, diversify Alaska’s energy portfolio, and accelerate the transition to renewable 
energy.

How Do We Get There?
1. Update the Project Management Plan with specific focus on the approach, budget, and schedule to complete licensing 
activities.

2. Update construction cost and project economics

3. Meet with FERC staff to determine the licensing approach and studies necessary for FERC to conduct their National 
Environmental Policy Act (NEPA) process and make a licensing decision.

4. Go/no go decision for final FERC licensing. 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:  
Additional details on Susitna-Watana
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STRATEGY A-2: DIVERSIFY GENERATION 

ACTION A-2.3 (CONT.):  
Additional details on Susitna-Watana

Implementation Timeline: 
Update the Project Management Plan regarding approach, budget, and schedule, including updating construction cost 
and project economics before a decision is made to complete FERC license.
• Preparation, Planning, Collaboration, and Environmental Studies 2-3 years
• FERC Review & Determination     2 years
• Project Execution Phase && Construction Phase   9-11 years
• Operational Phase       100 years

Expected Results:
Based on the economic studies conducted a decade ago, the project remained a viable alternative with a levelized 
power cost of about 6.5 cents per kWh.  Based on this information and the amount of power the project would generate 
annually, the project remains a viable alternative to meeting the Energy Security Tasks Forces goals. The State should 
undertake the tasks outlined above to successfully license the project.  Once the project is licensed, the State has options 
to complete the project.
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Background:
The Alaska Utilities Group June 28, 2023 Phase 1 Assessment Cook Inlet Gas Supply Project estimated that 2021 natural 
gas consumption from the Cook Inlet was comprised of approximately 49 BCF (67%) for heating requirements and 
24 BCF (33%) for electrical generation.   Forecasts for continued gas consumption for electrical generation are flat or 
decreasing by 5 BCF/yr.  Assuming natural gas remains the space heating fuel of choice on the Railbelt, the largest 
distributor for natural gas for space heating on the Railbelt projects no decline in demand over the next 20 years.   
Without a change in this fuel source, natural gas will remain a necessary energy source on the Railbelt.

The Utilities Group Study determined that the median case gas supply shortage in the Cook Inlet is projected to be 8 
BCF/yr beginning in 2028 and growing to 52 BCF/yr in 2040.   In the short term, in order to meet the expected supply 
gas shortfall in 2027-2028, a decision to pursue LNG imports will likely need to be made in late 2023.  In the long term, 
the study found that a gas pipeline from the North Slope could meet the projected demand most economically.

Benefits:
The 2023 contract price for natural gas from the Cook Inlet is approximately $8/Mcf.  Imported gas is forecast to cost 
approximately $12/Mcf.  Incremental supply potentially available from augmented Cook Inlet production is forecast to 
be generally at or above the imported gas cost.   Gas prices from the proposed AK LNG project are estimated at $4.40/
Mcf., while a smaller subsidized State-owned pipeline might deliver $9.10/Mcf.

Alaska is presently near the bottom compared to other states in terms of economic growth.  Out migration from rural 
Alaska is rampant due to the lack of economic opportunities.  Importing LNG into our resource rich state may be 
necessary in the short term but would be contrary to the goals of energy security over the long term. 
 
The availability of a local and long term fuel source to support affordable and reliable baseload power generation 
throughout the Railbelt would provide stability for economic development and a platform around which further 
diversification of generation could confidently occur.   Railbelt businesses and residents would enjoy predictability 
for their space heating requirements.  Availability of natural gas from a pipeline could allow substantial new projects, 
such as the Donlin Gold Project in western Alaska, to help defray the cost of building gas pipeline infrastructure, and 
associated transmission and distribution, into western Alaska.

How Do We Get There?
Alaska needs to advance on two parallel tracks:  (1)  Advance the AKLNG project (permitting, design, financial), including 
Alaska using its financial strength as necessary to support the negotiation of commercial terms that could lead to a 
positive project decision; and (2) Resume planning on the in-state “bullet” pipeline so that a backup plan is in place to 
support Alaska’s need for natural gas if the AKLNG project does not proceed. 

Implementation Timeline: 
Alaska must keep its options open for support of our economy over the next decades.  While imports of LNG may occur 
in the short term, doing so over the long term or long past 2030 would be regrettable, would do little to boost our local 
economy.

Expected Results:
Unlocking Alaska’s stranded natural gas and monetizing these assets will provide long term energy security, and positive 
economic benefit for all Alaskans, but should not be done so at the expense of diversifying the overall energy generation 
mix.   

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:  
Additional details on AKLNG.

DR
AF
T



PRIORIT Y A. RAILBELT TRANSMISSION, GENERATION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN DRAFT DELIBERATIVE Action Detail Summary Pages       Appendix III - 11          

Background/Benefits:
All other things being equal, if the fixed infrastructure costs of a power grid are spread over more customers and greater 
energy loads, customers will end up paying less on a per-kWh basis.  This strategy has been used in Iceland, for example, 
where a high volume of production and sales have created efficiencies and economies of scale.  According to analysis 
provided by Holdmann and Gudleifsson (in preparation), Iceland’s total electric production and Alaska’s tracked very 
closely until the mid-1990s, as did the delivered cost for electric power.  After that point in time, the trajectories diverged 
significantly both in terms of annual production and sales as Iceland actively courted and attracted large industry 
(aluminum smeltering) to its electric grid.  This new industry increased Iceland’s energy demand by four-fold. Iceland’s 
cost of power delivered to the customer’s meter is now $0.7-$0.13 per kWh, as compared with $0.19-$0.26 for power 
from Alaska’s Railbelt grid.
  
A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of power down for all customers and spur 
continued economic growth.  Examples of new, large customers on the Railbelt could include ore processing of locally-
resourced materials as well as new fuel generation production facilities for the transportation industry (air carriers, 
shipping, etc.), among others. A key insight is that Iceland simultaneously sought out new industry and committed to 
lower than current energy costs to incentivize industry to select Iceland as the preferred location.

How Do We Get There?
This strategy assumes that necessary transmission capacity and reliability upgrades are completed to handle increased 
loads.  To facilitate and incentivize substantial load growth, three possible actions were identified, including (1) issuing 
an RFP to industry for a large load that would be provided at a guaranteed low energy price (the energy price could be 
tiered based on amount of load growth), (2) providing tax credits or similar offsets for proposed large load customers 
to reach attractive power rates, and (3) identifying sites along the Railbelt which are already built to handle load growth.

(1) Upon sufficient analysis of rates achievable by large load additions to the Railbelt, an RFP could be issued by a 
coordinating Railbelt entity, utility, or the State guaranteeing a rate for power in exchange for the load addition to the 
grid.  Such an approach would eliminate risk for a potential large industrial customer and also ensure load growth for 
the Railbelt. Long term rate stability would promote industry investment and aggregation of demand side resources.

(2) Alternatively, if a potential industrial customer could not add enough load to the grid to guarantee a satisfactorily low 
rate, the State could offset the difference with a tax credit or similar vehicle.  Again, this approach would help eliminate 
risk for the new industrial customer and attract economic investment in the state. The tax credit amount would be 
informed by the estimated savings to utility co-op members due to the load growth associated with the new industrial 
customer. 

(3) In concert with the above actions, it is important to identify areas on the Railbelt that are well-suited to large load 
growth in the short term, without necessarily waiting for transmission upgrades.  Identification of these sites would help 
potential large industrial customers hone in on realistic locations and spur investment.  In addition to specific sites, there 
may be larger geographic areas that can accommodate rapid growth of distributed loads, such as electric vehicles and 
heat pumps. These “load-friendly” areas could be further enhanced by management of of the distributed loads (“load as 
a resource”) so they can strengthen, not strain, the grid.
growth.

One risk of these actions is potential cost overruns in the buildout of any required generation for increased loads, the 
contingencies and responsible parties for which would need to be considered carefully.  However, this risk must be 
viewed in context because cost overruns from new infrastructure would likely be even more problematic without load 
growth.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1:  
Significantly increase load to drive down energy rates.
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Implementation Timeline: 
1. Identify areas within the Railbelt which are well-suited for load growth (minimal to no upgrades or new generation 
needed): 1-2 years

2. Establish incentivized industry/anchor tenant rates: 1-2 years.

3. Issue state-led RFP for new industry articulating $/kWh rate scale based on load growth amount or state tax incentives 
to offset energy cost for new industrial customers based on load growth savings to co-op members: 2-5 years

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all consumers and spur economic development 
overall.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1 (CONT.):  
Issuing an RFP to industry for a large load that would be provided at a guaranteed low 
energy price (the energy price could be tiered based on amount of load growth).
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.1:  
Establish, require, assist, and implement community Integrated Resource Plans (light) to 
forecast energy demand and generation for community and regional future energy needs 

to lower energy costs.

Background:
Integrated Resource Plans (IRP) and their associated forecasts of demand, generation, transmission, and distribution 
with public input are a tried and proven electrical industry methodology to coalesce State and community energy goals 
openly and transparently. Large utilities with regulatory oversight can engage in extensive plans that require deeply 
engaging studies. On the other hand, a lighter integrated resource planning analysis based on the collaboration of 
community energy needs is a cost-effective approach to local strategic and tactical energy planning required to move 
toward lower energy costs.

All communities engaged in future supply uncertainty, rising demand for heat pumps, conversion from fossil fuel use to 
lower-cost renewables, and electrified transportation benefit from intelligent and collaborative planning from utilities, 
communities, non-utility generators, and the public. The critical component in this process is public participation, as it 
provides an opportunity to educate the public, build support and constituencies required to advance renewable energy 
projects and transmission, and ultimately focus on lowering the energy cost for Alaskans. 

According to the Pacific Northwest National Laboratory (PNNL),  Over 35 US states require utilities to file IRPs or 
equivalent planning yearly or up to once every four years. These requirements are imposed either through regulation or 
legislation. The US Department of Energy (DOE), in its 2016 publication, “Sustainable Energy Solutions for Rural Alaska, 
provided a recommendation for Alaska Utility resource planning to identify a utility’s least-cost path over time. These 
efforts are sometimes called “least-cost integrated resource plans” or simply “integrated resource planning” (IRP) when 
the scope of the resource decisions include demand-side considerations. The DOE publication explained that the IRPs 
typically include scenario planning and consideration of uncertainty. IRPs are also typically high-level plans frequently 
with time horizons of 20 years that look at a broad array of resource choices. However, they may include specific project-
related and transmission analysis in the near term (i.e., 1-5 years).
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.1 (CONT.):  
Establish, require, assist, and implement community Integrated Resource Plans (light) 
to forecast energy demand and generation for community and regional future energy 
needs to lower energy costs.

Benefits:
The State of Alaska can optimize State resources (and parlay federal resources) by establishing, requiring, assistng and 
implementing and Integrated Resource Plan Light (IRPL) for every utility in Alaska that requires a periodic update to 
ensure that local and grassroots energy planning is occurring collaboratively at the local Alaskan level with utilities, 
tribes, non-utility operators, community leadership, NGO’s and the Alaska public so that there is a unified focus and 
format to ensure that no community is left behind in Alaska’s transition to lower cost and self-sustaining energy for 
current and future generations of the affected community.

How Do We Get There? 
Establish an Alaska-based IRPL, easy-to-implement model and format. Upon acceptance of the RCA, request each 
regulated Alaska utility to guide on with minimally established requirements based on prudent IRP practices. This model 
and format can be initiated and supervised by the Alaska Energy Authority and collaborated with the Regulatory of 
Alaska and Attorney General Office, Regulatory Affairs & Public Advocacy Section (RAPA). Municipal utilities and other 
non-regulated electrical utilities in Alaska can also adopt Alaska’s IRPL model.

While large Alaska utilities can use this model, the use of the IRPL would not detract from the RCA authority to impose 
a more robust IRP on Alaska’s sophisticated electrical utilities, and the IRPL can serve as an interim or an update 
adjustment to a utilities existing and perhaps more robust IRP.

AEA and any state of Alaska generation and transmission funding can use the IRPL to determine the viability and 
economic justification of the public IRPL as a requirement to obtain state funding. RCA can be a repository for the public 
record and public dissemination of all Alaska utility load and generation forecasting so that other communities and 
interested parties can learn and adapt from other communities’ planning efforts. 

AEA and other state agencies can provide resources and technical assistance to assist Alaskan utilities and communities. 
AEA can require IRPL as a prerequisite for future assistance, aid, and funding as an incentive to collaboratively participate 
together to analyze the community energy needs, demands, and agreed-upon solutions to lower the energy cost for 
the affected community. An IRPL also certifies that a utility and a community are wisely and responsibly planning to 
conserve PCE burdens and preserving PCE trust funds by optimizing appropriate energy solutions on a community-by-
community basis.AEA, the Denali Commission, and other state agencies can assist a community with implementing the 
solutions and results from a community IRPL.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, IRPL, with its implementation steps, offers a fundamental milestone required to methodically transition 
to premeditated energy planning in an open, objective, and transparent process that will lead, if properly implemented 
and conducted, to lower cost energy and energy security for Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.2:  
Strengthen Alaska’s Net Metering energy framework, tariffs, and regulations for 

Alaska’s diverse stakeholders to promote net metering investments to provide grid 
resiliency and energy security and lower the energy cost for Alaskans.

Background:
Net Metering is a billing arrangement for owners of renewable energy systems. Under Net Metering, excess electricity 
generated by an Alaskan customer’s renewable energy system is sent back to the utility grid, offsetting the electricity 
the customer draws from the grid when their system isn’t producing electricity. Net Metering of private energy systems 
plays an integral role in the ongoing transition to more sustainable and flexible power grids and lowers the costs of 
power for Alaskans.

Benefits:
An advanced Net Metering statutory and regulatory framework for Alaskans can optimize mutually beneficial benefits 
from an advanced net metering program to act as a linchpin for a sustainable, resilient, and economically advantageous 
energy future in the islanded grid and transmission interconnected Alaska communities to provide a diverse energy 
portfolio that invigorates and sustains private and public investment, provides energy security and grid resiliency 
benefits while lowering the energy costs for Alaskans.

How Do We Get There? 
Investigate, evaluate, recommend, and update/modify changes to Alaska’s net metering laws and regulations for Best 
Management Practices (BMP) based on other successful State net metering programs.

Encourage the Alaska Energy Authority (AEA), Alaska Housing and Finance Corporation (AHFC), Denali Commission, and 
other agencies to assist and finance community, tribal, business, and residential net metering investments in Alaska to 
improve grid stability and resilience and lower energy costs.

Policy Framework and Regulation:
Develop through the Governor’s office,  AEA, and Regulatory Commission of Alaska (RCA) a clear, supportive regulatory 
framework that invigorates and favors net Metering incorporating vigorous net metering models and best management 
practices (BMP). Provide resources, leadership, and agency assignments and oversight to ensure the resulting regulatory 
framework provides long-term clarity and certainty to private/public investors, community energy security, and utilities.

Infrastructure Development:
Invest and finance grid infrastructure for residential, business, community renewables, and grid distribution systems 
to handle increased distributed energy resources and increase energy security through AHFC, AEA, AIDEA, Tribal and 
federal funding to facilitate grid interconnectivity for renewable energy sources.

Develop and promote short and long-term energy storage solutions, such as battery systems, to address the intermittent 
nature of community and residential renewable sources like solar and wind.

Incentivization and Financial Support: Develop and offer a breadbasket of incentives such as tax credits, rebates, or 
grants for individuals and businesses that invest in renewable energy systems. Set up a competitive feed-in tariff for 
excess energy fed into the grid. Work to develop State Agency and federal programs to provide zero or low-interest 
loans or financial incentives for energy storage solutions. Develop and structure incentives to assist higher PCE cost 
communities and the PCE program.

Outreach and Stakeholder Collaboration:
Create platforms for dialogue between utility companies, private investors, and government agencies. Incentivize and 
encourage utilities to develop advanced net metering models that benefit from distributed generation rather than 
viewing it as a threat.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private Cruise Docks 
to Sell Excess Energy to Cruise Ships.

Engage with Native tribes and corporations to ensure their perspectives and needs are incorporated. Encourage and 
direct State of Alaska (SOA) agencies and utilities to partner with Alaska university programs and renewable energy 
Non-Governmental Organizations (NGO), boroughs, and city governments to integrate renewable energy net metering 
in development planning for localized energy security, emergency planning, and sustained energy operations with 
natural disasters.

Develop state code and design criteria using prudent utility practices for net Metering. Consider state procurement 
agreements for integration hardware and controls selection and purchase.

Technology and Innovation:
Promote research and development in renewable energy net metering regimes tailored to Alaskan conditions.
Support innovation in grid management tools and technologies using best management systems to efficiently and 
effectively handle distributed energy.

Collaborate with tech companies to integrate advanced consumer energy management systems, such as smart meters 
and home energy management systems, that assist utilities and overall grid management.

Monitoring and Feedback Mechanisms:
State of Alaska: Stand up or administer/assign a dedicated agency or body to monitor utility progress and impacts of 
the net metering program and make suggestions to recalibrate and use adaptive management to gain incremental 
effectiveness of net metering regimes. Continuously gather net metering and utility participant feedback and iterate on 
the program’s design and incentives.

Publish annual reports for AEA, AIDEA, RCA, the Governor, the Legislature, and the public to highlight achievements, 
challenges, and next steps.

Implementation Timeline: 
This action item has a blend of Immediate, short-term, mid-term, and long-term (follow-up, review, and recalibration as 
necessary)  tasks for implementation.

Expected Results:
The net metering roadmap places Alaska at the pinnacle of energy innovation and leadership while empowering net 
metering participants and utilities to collaboratively advance the state of Net Metering in Alaska as a public interest good. 
This strategy and tactics empower Alaskans to amplify private and public investments, fortify grid stability, strengthen 
grid resilience, and slash energy expenses. Embracing this Action Item, Alaska is assisting in meeting Alaska’s energy 
demands and security while ensuring Net Metering advances are addressed collaboratively, openly, transparently, 
sustainably, and economically, ensuring a sustainable and cost-effective energy future that reduces the energy cost for 
Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.3:  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 

administrative processes to accelerate approval to advance strategic energy projects 
and transmission for regional energy security and lower energy costs.

Background:
The State of Alaska has multiple departments with diverse missions and responsibilities. Developing energy projects 
in Alaska requires developer coordination with competing agencies with differing priorities and willingness to assist 
a project developer. This lack of unity of effort can lead to chaos and time delays in permitting and executing energy 
projects and transmission with differing state agencies. There is a need for a navigation coordinator and assistance 
for Alaska communities and Alaska renewable energy developers to coordinate among the differing State Agency 
requirements.

Benefits:
The development of State policies and oversight that produce a coordinated and affirmative mindset for developing 
cost-effective renewable energy and transmission lines in Alaska lowers energy costs for Alaskans while also assisting 
developers in their pursuit with federal agencies in meeting national clean energy goals through mutual cooperation, 
respect, and understanding.

How Do We Get There? 
Establish an Alaska Energy Authority (AEA)-sponsored in-state working group/oversight body between the Governor’s 
Office, AEA, and  State agencies to find common ground and purpose to streamline renewable energy, transmission, and 
energy project interconnection permitting, regulations, and State of Alaska authorizations. The focus and mindset are to 
“promote” and develop sustainable energy projects and related transmission lines to accelerate permit processing and 
get to “yes” renewable energy development to lower costs and increase energy security for Alaskans.

Each State agency and department conducts a critical internal review to identify permitting and authorization bottlenecks 
that impede or slow down renewable energy development and then develop internal agency courses of action and 
corrections necessary to fulfill the overarching directive to lower the cost of power for Alaskans.

Each State agency assigns a Change Officer duty and responsibility for implementing and executing departmental 
administrative changes based on permitting review/audit and course of action analysis.

Develop an energy development interdepartmental liaison between Commissioners and delegated staff to coordinate 
and accelerate renewable energy project and transmission development.

Identify state laws or regulations that impede or block renewable energy and transmission development and make 
recommendations to change statutes and regulations for the Governor and legislative leadership to accelerate energy 
development, transmission, and interconnections to lower the cost of energy for Alaskans and Alaska industry.
Create directional versus aspirational intentions to deliver results for Alaska’s citizens desiring the lowest long-term and 
sustainable energy costs. DR
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.3 (CONT.):  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 
administrative processes to accelerate approval to advance strategic energy projects and 
transmission for regional energy security and lower energy costs.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can advance and promote Alaska’s renewable energy development 
with cooperation, support, and a unity of effort between State agencies to support and accelerate the growth of Alaska’s 
renewable energy resources for the maximum benefit of Alaskans, reducing energy costs and providing the energy 
security that Alaskans are entitled to from their State government leadership.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources between and among state agencies to provide a unity 
of effort to execute the State energy plan and lower the energy cost for Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.4:  
Strategize and Prioritize State of Alaska funding to match federal funding and federal 

financing to build and expand Transmission and Distribution Lines in Alaska to bring Alaska 
on par with the US transmission system for Alaskan energy security and lower energy costs.

Background:
Despite its vastness, covering 17.5% of the US landmass, Alaska’s transmission system is strikingly underdeveloped. 
With only 1,697 miles  of high and low-voltage transmission lines, it represents less than 0.25% of the nation’s total 
transmission infrastructure. To put this transmission deficiency In perspective, the contiguous US boasts over 700,000 
circuitous miles  of these lines. Furthermore, Puerto Rico, a US territory, has 2,478 miles , while Wyoming—a state with 
a population size comparable to Alaska—has 4,300 miles . This subpar transmission network hampers the integration 
of renewable energy sources and poses challenges for military installations in ensuring transmission contingencies to 
support critical national security missions.

Moreover, there’s an urgent need for Congressional funding action. For example, despite having Congressional 
authorization for $384 million  for the Southeast Alaska Intertie , which aims to connect Metlakatla through Skagway, the 
promised funds have not been authorized. Alaska’s grid modernization is not just about powering homes and lowering 
costs; it’s crucial for national security, economic growth, and future energy resilience that Alaskans deserve.

Regardless of any metric, stating that there is a transmission need in Alaska is an understatement.

Benefits:
Alaska must upgrade its outdated territorial grid system to a modern, 21st-century standard, incorporating N-1 
contingencies. This transformation is crucial for integrating renewables and other new energy sources. Bringing Alaska 
on par with the rest of the nation with a first-world transmission grid will reduce energy costs and enhance energy 
security, laying a self-reliant solid energy foundation for Alaska’s future.

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action

Develop and create a State of Alaska Power Transmission Fund under AEA  to promote, secure and establish federal 
authorization and appropriations funding to develop an additional 3000 miles of transmission corridor for Alaska to 
move Alaska from pre-territorial grid system to a grid system that ignites development and integrates renewables, 
displaces more expensive diesel generation reducing energy costs.

Create a system that allows AIDEA, AEA, and Federal funding to develop, design, build, execute, and operate additional 
regional transmission sections and lengths under a unified plan.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska must exponentially increase its haphazard and subgrade transmission system if Alaska is to develop and maintain 
its economic viability. Federal funding for a State of Alaska Power Transmission Fund State of Alaska Power Transmission 
Fund will enable the State to develop other State Energy Plan action items. Creating a robust transmission network in 
the Railbelt and Coastal areas is essential for Alaska to prosper economically.

This structured execution list to develop a State of Alaska Power Transmission Fund offers a clear roadmap of the 
proposed steps to promote the Action to lower the energy cost for Alaskans while providing the means and funding to 
transform the dire transmission situation as it exists within Alaska today.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5:  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Background:
Alaska community energy planning ensures a stable and sustainable energy future, providing the optimum lowest cost 
power over time. For community leaders, citizens, and utilities to effectively plan growth, demand, and evolving market 
conditions, specific metrics are required to guide decisions continuously and track progress. Further, Alaska already 
has many data sets available, although this information is not readily boiled down and packaged for usefulness for 
community decision-makers or is not widely known. There is a demand and need for community data and metrics to 
make wiser community energy decisions, to prepare and request grant funding, and to position communities for greater 
energy self-reliance, energy security, and ultimately to lower the cost of energy-heating, electricity, and transportation.

Some key indicators and metrics could assist local energy planning and decision-makers in no priority order. 

1. Energy Consumption:
• Total energy consumed per sector (e.g., residential, commercial, industrial).
• Per capita energy consumption.
• Forecasted energy consumption due to market condition changes-shore power, industrial loads, beneficial 

electrification in heating and transportation sectors.

2. Energy Production:
• Total energy produced from various sources (e.g., solar, wind, fossil fuels).
• The capacity factor of energy-producing installations (how often they produce energy compared to their maximum 

potential).

3. Energy Efficiency:
• Energy saved due to efficiency measures.
• Forecasted energy efficiency savings due to energy efficiency measures

4. Energy Import/Export:
• Amount and type of energy and units imported/exported to or from an Alaska community or utility. 
• Dependency percentages on external energy sources that can be improved with local or regional energy resources 

or transmission.
• Forecasted energy dependence reduction with the forecasted increase in local or regional renewable energy 

production to include impacts from beneficial electrification in heating and electric transportation.

5. Renewable Energy:
• Percentage of total energy derived from renewable sources.
• Installed capacity and generation from each renewable source (e.g., solar, wind).
• Forecasted installed capacity and generation from each renewable source.

6. Carbon Emissions:
• Total carbon emissions from energy production.
• Carbon intensity (carbon emissions per unit of energy produced).
• Forecasted Carbon Emission reductions from new carbon free energy sources or due from transformation from 

fossil fuels to renewable energy from beneficial electrification.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

7. Economic Metrics:
• Cost of energy production per unit.
• Economic benefits of energy projects (jobs created, GDP impact).
• Forecased savings over life cycle of new generation and economic quantification of other benefits-emission 

reductons, fuel savings, etc.

8. Energy Resilience and Reliability:
• Duration and frequency of power outages.
• Energy storage capacity.
• Forecasted energy storage capacity needs and economic and ESG quantification of benefits.

9. Energy Transition Goals:
• Targets for renewable energy adoption.
• Reduction targets for carbon emissions.
• Forecasts for transition goals with data to support transition initiatives

10. Energy Sales, volume by customer sector and price Information
• Transparent and accurate information provides objective fuel alternative calculations for collaborative community 

decision-making.
• Forecasted sales based on beneficial electrification, shorepower, industrial load growth, and converting 

interruptible sales to conditional firm power.

11. Overhead of utility costs 
• Overhead cost data for comparison between similarly sized utilities to determine and approve managerial 

efficiencies.

12. Infrastructure Health
• Age, condition, and capacity of energy infrastructure (e.g., power plants, transmission lines).
• Forecasted infrastructure replacement and upgrades with new technology that provides operational control 

benefits and improves grid security and resilience.

13. Electric Vehicle number and percentage of community vehicle stock
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

14. Electric Vehicle public level 2 and level 3 charging stations
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

15. Heat Pumps
• Total Number of Air Source Heat Pump units in a community or utility, annual installation growth, and percentage 

breakdown of building and housing units by fuel source. 
• Forecasted loads in 1 to 5 years.

16. Shorepower Installations
• Total number of units, annual sales, and peak demand
• Forecasted loads in 1 to 5 years.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

There is a cost to producing, maintaining, and updating information. Therefore, a cost-benefit analysis would need to 
occur to determine the net value of each data metric. However, as data-driven decision makes progress and we mature 
Alaska community energy decision-making from black box data to transparent and open information scenario, data is 
required for planning, decision making and also enabling Alaska communities to be armed with data when competing 
against communities from other States in competitive federal infrastructure, energy, and emission reduction grants.

Lastly, this recommendation does not include the requirement or decision bar that Alaska or communities must have 
perfect data or complete data to make decisions. Too much unuseful data or requirement to have impossible-to-achieve 
data has historically plagued some communities and energy decisions, or opposition will use stall-by-study tactics to 
impede energy development and transmission build-out required to elevate Alaska on an energy security level with the 
rest of the country. In other words, let us not fall into the trap that the enemy of good is the requirement for perfect or 
complete information.

Benefits:
Alaska can help make wise local energy planning decisions, forecasting demand and supply and using data to apply for 
grants and assistance requiring data-driven applications. All of these actions enable community leaders with utilities and 
public input to plan for a community’s energy needs while working toward the lowest energy cost.   

How Do We Get There? 
In general, “how we get there” is to support the recommendations from the Data Subcommittee of the AESTF with the 
insistence that the viewpoint, practical delivery, and service from data is customer-focused, being the Alaska community 
and decision-makers.   Data should be “community customer-driven” and community-centric in its approach and 
philosophy of conducting and maintaining data to help and propel Alaskan communities using data in a practical and 
common sense approach to drive energy affordability, reliability, and resilience for Alaskans now and for the future.

Establish a Data Department within the Alaska Energy Authority (AEA) with regulatory authority to request and receive 
data from any electrical utility in Alaska that is issued a Regulatory Commission of Alaska (RCA) Certificate of Public 
Convenience and Necessity (CPCN).

Establish an energy data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access that is “customer focused” on delivering data to customers for practical 
and cost-effective decision-making that propels and not slows the development of energy projects, solutions, and 
transmission systems.

Fund data capacity on a cost/benefit and the biggest bang for the buck approach to maximize data benefits at the 
lowest cost. 

Improve existing energy data and collect new, needed data. Consider that if a utility and/or community desires state 
support from PCE and grant applications, it volunteers to judiciously supply requested data as required to ensure 
maximum participation in the production and use of energy data for the benefit of all Alaskans. 
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation as suggested by the Data 
Subcommittee of the Alaska State Energy Task Force.

Expected Results:
The expected results from this roadmap are for the State funded AEA Data department, as suggested and articulated 
by the Data Subcommittee mission is to provide customer-relevant information, metrics, and data that assist Alaska 
communities and utilities in making practical and wise energy decisions that lower the cost of energy, provide energy 
security and increase resilience for Alaska communities and electrical utilities.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.6:  
Recruit, Train, and Enhance Alaska workforce with technical training for advancing beneficial 
electrification to lower Alaska energy costs and sustain Alaska’s growing energy infrastructure.

Background:
Alaska has entered an unprecedented demand for apprentices and skilled electrical trade workers that are critically 
necessary to build out and achieve the required generation, transmission, distribution, storage, and commercial/
residential wiring essential for Alaska to migrate from higher-cost fuel sources to lower-cost fuel sources. Various 
agencies, labor organizations, and contractors operate many training and apprenticeship programs to meet the training 
needs of Alaskans without an inventory of forecasted demand. When there’s a shortage of workers, it disrupts the 
balance of supply and demand. This scarcity means Alaskans must pay higher wages to attract the limited available 
labor. As companies spend more on recruitment and possibly higher wages, these increased costs inflate energy project 
costs and raise energy costs.

Additionally, in energy generation and transmission systems, where contracts are awarded to the lowest bidder, 
companies must increase their bid amounts to cover the higher labor expenses and contingency risks in obtaining 
qualified employees to perform the work. This phenomenon can lead to higher prices for Alaska generation and 
transmission, construction delays, and potential quality declines. Worker shortages have immediate impacts; they ripple 
through the entire Alaska economy, driving up energy and transmission costs and potentially slowing growth.

Benefits:
Alaska can achieve its labor and workforce training requirements through a unity of effort with multi-year “forward 
planning” to engage Alaskans to successfully enter critical job skills in the electrical trades to build out the infrastructure 
needed to assist Alaskans in lowering the cost of energy with a self-reliant and local Alaskan workforce. With its unique 
challenges and vast geographic expanse, Alaska requires an innovative approach to workforce development, particularly 
in critical sectors like electrical trades. Meeting the state’s labor and workforce training needs necessitates a holistic, 
long-term strategy from secondary to post-secondary and trade schools.

How Do We Get There? 
Conduct an objective Alaska inventory demand and forecasting for critical skilled jobs with a multi-year forecast and 
then develop a plan to recruit, train, and place Alaskans to meet Alaska’s needs for these critical skill sets.

Calibrate and coordinate with Alaska Dept. of Labor, Intl. Brotherhood of Electrical Workers (IBEW), other organized 
labor, Alaska Vocational Technical Center (AVTEC), Associated General Contractor of Alaska (AGC) , Alaska Safety Alliance 
to optimize resources and coordinate together to maximize results to ensure that Alaska’s labor market has the skilled 
workers necessary to achieve results on time and on budget. 

Engage trades and secondary school systems in developing advanced secondary education, enabling a seamless 
transition from secondary education to successful building trades job placement.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
By harnessing Alaska’s own resources and prioritizing its people, especially the coastal and rural communities, the state 
can build a self-reliant workforce ready for its unique challenges and opportunities that are essential in helping Alaskans 
lower the cost of energy, producing energy generation, transmission, and energy security for our communities and 
maintaining grid resilience.
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STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL 
 AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS

ACTION B-2.1: 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 

prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Background:
The State of Alaska has the highest disparity of power costs from one community or region to another. Some of 
America’s highest-cost energy communities amplify that these communities are in the  Tongass and Chugach Forests 
lands controlled by the US Department of Agriculture (USDA) US Forest Service (USFS). Currently, there is limited or no 
State input or consultive rights provided by the State of Alaska to affect the federal policies of the federal government in 
a collaborative and constructive dialogue that lowers the cost of energy for Alaskans and reduces emissions and other 
national goals of energy security and lessening dependence on fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 1866, which allowed for the construction of 
highways across public lands not reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to build 
roadways and transmission lines over public land that provide access to renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal transportation funding bill refers to a Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a bill 
sponsored by the late Congressman Don Young and was signed into law by President George W. Bush in August 
2005. Section 4407 provides as follows: Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, were enacted into law. Section 4407 Rights 
of Way provides roadways and transmission line corridors over the Tongass National Forest, instrumental for the State 
of Alaska’s interests in providing access to renewable energy project areas and transmission lines. However, Tongass 
Forest Land Management Plans, Land Use Designations (LUD), and other federal regulations are at odds with the State 
exercising its rights.

Benefits:
The development of state policies and goals to negotiate and execute with federal agencies for developing cost-effective 
renewable energy and transmission lines on federal lands lowers energy costs for Alaskans while assisting federal 
agencies in meeting national clean energy goals through mutual State-Federal cooperation, respect, and understanding.

How Do We Get There? 
Establish an Alaska-Federal Renewable Energy Working Group between the Governor’s Office, Attorney General, 
Alaska Energy Authority, Alaska Department Commissioners, the USDA Forest Service and US Dept. of Interior (DOI) 
landholding agencies, and the US Department of Energy (DOE) and USDA Rural Utilities Services officials that promote 
energy development in Alaska to find common ground to develop renewable energy projects and related transmission 
lines to collaboratively and successfully open up Alaska federal lands for Alaska renewable energy development and 
transmission execution.

Utilize the creation of an Alaskan-Federal Renewable Energy working group to Develop, Draft, and Execute mutually 
approved agreements between the authority of the Governor and the Executive Orders of the President of the United 
States and initiate binding Congressional legislation and Alaska legislation as needed for asserting the State of Alaska 
consultive and input rights on the development of federal lands for the purpose of renewable energy development 
and transmission siting authorities. This collaboration aims to ensure Alaska’s consultative rights in renewable energy 
projects on federal lands and to shape necessary legislation.
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ACTION B-2.1 (CONT.): 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 
prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Seek, negotiate, and obtain through agreement or through initiated federal legislation State primacy on existing and 
potentially new renewable energy Power Site Classification Sites (PSC) found on federal lands in Alaska identified in 
established Bureau of Land Management Public Land Orders and aimed for greater access to these PSC for development. 

https://archive.org/details/powersiteclassif02geol/mode/2up

Seek, negotiate, and obtain through agreement or through initiated federal legislation a Renewable Energy Land Use 
Designation (RELUD) and Transmission Line Land Use Designation(TLUD) that overlay and have priority over all other 
Land Use Designations in the Tongass and Chugach Forest Land Use Management Plans.

Negotiate with federal agencies and obtain State Primacy over RS 2477. A component of actions to accomplish through 
an Alaska-Federal Renewable Energy working group is to gain State primacy and control all Alaska RS 2477 Rights of 
Way located on or near federal lands to facilitate access to and from renewable energy sources for development. Seek 
to have State primacy on all RS 2477 trails and roadways in Alaska located on federal lands to facilitate access to and 
from renewable energy sites for development. 

https://www.blm.gov/sites/default/files/docs/2022-05/PDF_AK_State_of_Alaska_RS2477_BLM_AK_RAC_May_2022_
James_H_Walker.pdf

Enlist support from the Alaska Congressional Delegation to introduce legislation to have Alaska and other affected 
States gain state primacy over RS 2477 Rights of Way located in their respective states.

A component of actions to accomplish through an Alaska-Federal Renewable Energy working group is to gain State 
authority over Section 4407 easements in Southeast Alaska or near federal lands to facilitate access to and from 
renewable energy sources for development. These easements were created pursuant to a land exchange ratified by 
Congress in Section 4407 of a 2005 federal transportation funding bill. 

https://dot.alaska.gov/sereg/projects/sitka_katlianbayroad/assets/Section_4407_Easement.pdf

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Alaska’s renewable energy 
development with cooperation and support from the federal government to achieve national purposes while reducing 
the energy cost of Alaskans. The expected results will lower Alaska’s energy costs and reduce the dependency on 
imported fuels, using local Alaska land and energy resources.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources on federal lands to achieve lower costs and meet 
national goals for reducing emissions.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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ACTION B-2.2: 
The State of Alaska partners and collaborates with Federally recognized Alaska Tribes and 

federal agencies to develop mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the cost of energy.

Background:
Coastal Alaska communities are keen on lowering their energy, heating, and transportation costs through collaboration 
of State, Tribal, and federal resources. Federally Recognized Tribes actively explore energy solutions and are supported in 
tribal energy endeavors by federal resources. Tribal goals align with the broader Alaska state mission of making energy 
more affordable for all residents. Furthermore, many federally recognized tribes have designated staff working specifically 
on energy projects, often in collaboration with federal entities. By working together, the State of Alaska, Federally 
Recognized Tribes, and our shared Alaskan communities can assist the wider Alaskan population by cooperatively 
developing and sharing efficient energy solutions. This joint effort can enhance the creation, sharing, and use of energy 
across the State. Additionally, recent legislative changes in the Inflation Reduction Act actively seek to fund energy 
developments with tribal entities, which could provide lower-cost energy benefits and local energy resilience in many 
areas of Alaska.

Federal agencies, specifically the US Department of Energy (DOE) and the US Department of Agriculture, Rural Utilities 
Services (USDA-RUS) have rural and tribal-centric programs that can advance the State of Alaska’s goals to develop 
energy infrastructure and reduce energy costs for Alaskans.

Benefits:
The State of Alaska, specific federal agencies, and federally recognized tribes have mutually shared goals to provide 
low-cost heating, electricity, and transportation to Alaskans and Alaskan communities. By identifying and sharing 
information, plans, and initiatives and then establishing a framework to cohesively advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska, federal agencies, and Alaska Tribes can 
optimize resources and benefits to lower the cost of energy and increase energy security for Alaskans.

How Do We Get There? 
Establish a working group of regional tribes interested in or working on energy solutions to lower the cost of energy 
with State of Alaska officials, Alaska Energy Authority (AEA), the Governor’s Office, and the Denali Commission. The 
working group would identify areas of mutual assistance to advance locally sustainable energy developments and 
transmission projects by strategically and tactically optimizing federal and tribal funds to achieve mutual energy goals 
of lower-cost and self-sustaining energy systems. 

Identify and attract federal tribal energy program participation, technical assistance, and financing to work with state 
agencies to streamline permitting, regulatory processing, and funding to advance projects and transmission to lower 
energy costs and provide community energy security.

The US government has specific energy assistance programs for tribal entities to partner with the State of Alaska, 
Communities, and public/private developers of generation and transmission that work together with a unity of purpose 
and effort to assist in lowering the cost of energy for Alaskans.

If deemed viable and valuable, create a Fed State Navigator role or duties assigned to an existing position to assist rural 
and tribal entities in navigating the State permitting processes to develop and construct local renewable energy and 
transmission projects using tribal and federal funding with State assistance.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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ACTION B-2.2 (CONT.): 
The State of Alaska partners and collaborates with Federally recognized Alaska Tribes and 
federal agencies to develop mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the cost of energy.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, with its implementation steps, offers a  roadmap to gain common ground, synergies,  and practical 
outcomes for Alaska communities with overlapping interests of federally recognized tribes to achieve the mutually 
beneficial goal of lowering the cost of energy for Alaskans.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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STRATEGY B-3: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-3.1:  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 

lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Background:
The foundation of Alaska’s most cost-effective energy lies in its legacy hydropower infrastructure, some of which dates 
back decades or even a century. With proper maintenance, these hydropower systems have a life expectancy of over 100 
years. Once the hydropower project’s initial debts are settled, they yield consistent, renewable, and lowest-cost power, 
benefiting multiple generations of Alaskans and commerce today and well into the future.

Historically, Alaska’s economic vitality is due directly to its hydropower assets. Whether the small local hydropower 
systems that powered early mining and fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, these assets have consistently provided 
low-cost energy, driving Alaska’s prosperity.

Both in Alaska and across the U.S., the National Hydropower industry is expanding to include river hydrokinetics, tidal, 
and marine power projects as hydropower projects. As these technologies evolve, Alaska’s extensive coastline and 
lengthy rivers — greater than all other states combined — position it to capitalize on these innovations and benefit from 
these advancements to provide energy security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power source underpins vital sectors of the 
Alaskan economy: mining, fisheries, military, and tourism, ensuring energy security and economic stability for the state.

Benefits:
Hydropower in Alaska is not just an energy source; it’s our Alaska energy DNA. Historically, hydropower has consistently 
delivered the state’s most affordable power. By investing in hydroelectric infrastructure, we’re not just tapping into a 
proven energy solution but securing Alaska’s energy future. This investment strategy, rooted in a track record over a 
century, offers unmatched cost-effectiveness in the long run and past most investment cycles. While the initial outlay is 
significant, the long lifecycle of hydropower — exceeding 100 years — ensures that Alaska is planting seeds for today’s 
needs and also reaping benefits for future generations with sustainable, clean energy. Investing in hydropower is our 
Alaska commitment to Alaska’s proven energy model, where hydropower assets exist for a brighter, more affordable, 
energy-secure future for Alaska.

How Do We Get There? 
Evaluate and execute adaptive investment practices from the Bradley Lake and Four Dam Pool model and combine them 
with some of the prudent practices of BC Hydro to create a public-private State of Alaska corporation to develop, invest, 
own, and oversee operations of new hydropower facilities in Alaska.

Provide and fund AEA the authority to identify and invest in regional hydropower and hydropower transmission and 
distribution assets for the public benefit.

Encourage utilities to financially participate in ownership and long-term offtake arrangements to provide energy security 
and growth in service areas or to allow utilities to service new large industrial loads-mining and cruise industry shore 
power.

Combine federal tax incentives, grants, and loan programs to optimize lower-cost financing and equity costs to lower 
the cost of power now and over the life of the assets.

Establish a State of Alaska Power Fund to own and operate Alaska hydropower assets that can provide regional benefits.
Establish State of Alaska administered and supervised investment mechanisms and equity ownership for utility, tribal, and 
local community investments, combining local equity with federal financing through existing or new federal programs.
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STRATEGY B-3: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-3.1 (CONT.):  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 
lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Seek federal legislation to provide funding for a State of Alaska Power Fund to help Alaska provide energy security 
for Alaska military bases and installations for the benefit of Alaska support for Alaska-based military and Coast Guard 
operations for national security.

Identify, support, and fund to build local and regional hydropower to serve Alaska communities and multiple 
transmission interconnected communities at economies of scale, providing lower-cost power. Alaska Energy Authority 
(AEA) and Alaska Industrial Development and Export Authority (AIDEA) financially support through existing programs 
and investments any executable-ready hydropower project (permitted/licensed, designed, economically feasible) that 
will provide lower-cost electricity over the project’s life.

Identify, seek, and support the construction of hydropower assets to export power to provide economies of scale for 
hydropower projects to lower the energy cost for Alaskans by selling export power to finance and economically enhance 
a hydropower project’s economic viability.

Develop and support economically and with regulatory approval intertie connections and transmission corridors to 
strategically place transmission to interconnect current and future transmission to provide transmission corridors to 
known and undeveloped hydropower locations.

Establish a State/Federal Power board, through Congressional legislation, to cooperatively have the Federal government 
land owners actively assist the State of Alaska in developing hydropower assets on federal lands.

Review, refine, and amend Sec. 42.45.350. Licensing for water-power development projects and enacting state regulatory 
control over small hydropower development with Alaska interdepartmental coordination to support hydropower 
projects with abbreviated regulatory permitting. 

Governors Office and AEA work with the Congressional delegation to craft legislation to ensure that FERC-exempt 
or state-licensed hydropower projects qualify for all eligible federal Production Tax Credits (PTC) and Investment Tax 
Credits (ITC).

The Governor’s Office and AEA work with Alaska’s Congressional delegation to craft and support legislation identifying 
hydropower as a renewable carbon-free energy source for all federal legislative, regulatory, taxation, incentive, and 
national security purposes.

AEA provides an option for Renewable Energy Credit (REC) participation through a statewide pool. This pooling approach 
aims to achieve economies of scale when selling RECs. By doing so, both state-owned and other hydropower projects 
can maximize the value of Alaska’s hydropower RECs. The ultimate goal is to reduce the cost of electricity for Alaskans.  

These action steps have statewide applicability for other regions of Alaska where critically important hydropower 
development assets exist. 

Implementation Timeline: 
This action item has a blend of Immediate for execution-ready hydropower and short-term, mid-term, and long-term 
tasks for hydropower in earlier analysis and development stages.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.
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Background:
Heat pumps are widely used in Northern Europe, with over 90% market penetration. They efficiently provide affordable 
heating even at temperatures as low as 13˚  F,  lowering the costs in these arctic, subarctic, and temperate regions.

Source EHPA-European Heat Pump Market and Statistics 2023

Several communities of Alaska are experiencing a significant transformation from more expensive fossil fuel heating 
sources to lower-cost heat pumps, saving Alaska households.

Benefits:
How can Alaskans and Alaskan communities capture the lessons learned from Northern Europe, Canada, and Maine in 
ensuring that Alaskans gain from these successes and promote the same opportunities to lower their energy costs and 
improve their quality of life by spending less of their income on home heating?

How Do We Get There?
Strategies and Tactical Steps for Advancing Heat Pump Adoption in Alaska:
a. Collaborate Internationally: Partner with the European Heat Pump Association https://www.ehpa.org/ and the 
International Energy Administration Heat Pump Centre https://heatpumpingtechnologies.org/about/heat-pump-
centre/  to leverage models and programs that have successfully increased heat pump adoption. Collaborate with 
Provinces of Canada that have heat pump adoption programs

b. Collaborate with Maine State Housing Authority and Efficiency Maine to learn of their programs to adapt and adopt 
a tailored State of Alaska heat pump program with the following suggestions

c. Homeowner Financing: Offer zero or low-interest loans to homeowners through AHFC and related programs, enabling 
Alaskans to transition to cost-effective heat pump heating systems.

d. Business and Public Facility Financing: Provide zero or low-interest loans via AHFC and other state organizations for 
businesses, apartment complexes, schools, governmental buildings, and NGO facilities to adopt heat pumps. This effort 
aims to reduce heating expenses for these entities, ultimately benefiting Alaskans.

e. Community Heating Solutions: Allocate funds for community District Heating projects that utilize heat pumps, further 
decreasing energy expenses for Alaskan residents.

f. Have AHFC publish and adopt for use the Juneau Commission of Sustainability fuel price calculator to assist 
communities and individual households with their annual fuel savings and use the savings to assist in financing for heat 
pump purchase and installations  https://juneau.org › wp-content › uploads › 2019 › 06 › jcos_fuel_price_calculator-.xlsx

g. Bulk Purchasing: Collaborate with top manufacturers and suppliers to buy heat pumps in bulk, ensuring Alaskans 
receive a discounted rate and, consequently, more affordable heating solutions.

h. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor associations. 
High-quality training ensures high-quality heat pump installations across Alaskan communities.

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.1:  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 

Alternative Energy Resource in Coastal Alaska.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.1 (CONT.):  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 
Alternative Energy Resource in Coastal Alaska.

i. Public Education: Partner with Alaskan non-profits such as Alaska Heat Smart and tribal organizations with heat pump 
programs to educate the public about heat pump benefits. This includes offering building assessments for heat pump 
suitability and providing unbiased advice and recommendations.

j. Utility Billing Integration: Obtain RCA authorization allowing electrical utilities to introduce on-bill financing. This 
lets Alaskans conveniently pay off their heat pump loans directly through their utility bills, streamlining the repayment 
process for consumers and AHFC alike.

k. RPACE-Residential Property Assessed Clean Energy. Consider State adoption of a streamlined, easy-for-consumer 
RPACE program. USDOE best practice guidelines:  https://www.energy.gov/sites/prod/files/2016/11/f34/best-practice-
guidelines-RPACE.pdf

l. Federal Support: Pursue federal aid and funding to bolster State of Alaska initiatives and community projects. This 
support will drive the widespread adoption of heat pumps, ultimately reducing energy costs for Alaskans.
 
Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Heat Pump technology and systems 
(ASHP, SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska that is tried and proven in other arctic, sub-
arctic, and temperate locations. The expected results will lower Alaskan’s heating costs and reduce the dependency on 
imported fuels, creating demand for the development of local energy resources to displace imported fuels.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of heat pumps 
in Alaska to lower the cost of heating in Alaska.
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Background:
Alaska set the standard for cruise ship shore power in Juneau, a model now global. This system benefits cruise lines 
financially, extends their stay in Alaskan ports, and fortifies our coastal grids. All modern cruise ships, including those 
being built today, are shore-power compatible. Seward and Whittier, with their utilities, are now developing these 
facilities. Efficient shore power involves precise transmission infrastructure, substations, and quick-connect equipment 
for cruise ships requiring 3MW to 8MW each. For perspective, Juneau’s Franklin dock, with full shore power utilization, 
recorded over 6,000 MWh in a single cruise season. Such infrastructure investments uplift not just the cruise sector they 
also bolster community resilience and present affordable energy alternatives, enhancing community energy reliability 
and assisting the State and communities to reduce the cost of power for Alaskans.

Benefits:
By spearheading shore power, Alaska boosts its grid reliability, attracts local energy investments, and showcases greener, 
emission-free ports—enhancing its global appeal. The Alaska shore power task and purpose propels job growth and 
infrastructure enhancement, supports industries, augments energy resilience, and slashes energy bills for its residents.

How Do We Get There? 
Alaska Energy Authority (AEA) provides technical oversight and assistance to communities, Independent Power Producers 
(IPP’s), and local utilities to develop a shore power electrification plan to provide shore power at all cruise dock facilities 
in Alaska. 

AEA and Alaska Industrial Development and Export Authority (AIDEA) support public-private transmission, distribution, 
and generation investments to execute shore power in Alaska communities using state head tax funding distributed and 
accountable to AEA.

Dept of Commerce and Community Development (DCCED) AEA, and the Regulatory Commission of Alaska (RCA) 
encourage communities to develop shore power planning for future-proofing generation and distribution infrastructure 
to meet current and future demand, fully utilizing Alaska generation and transmission resources.

AEA/AIDEA Develop a technology term sheet and outline for communities using known and established Alaska and 
worldwide shore power engineering and infrastructure firms established with tried and proven late generation (automated 
quicker connect and disconnect times) shore power distribution, BESS, and shore-to-ship connection infrastructure. 
EPS-Anchorage, WABTEC Stemman Technik, and other late shore power generation systems.

State of Alaska engage with Alaska’s congressional delegation to modify federal transportation statutes and programs 
to include and support cruise marine vessel port funding on par with freight ports.  

State of Alaska, AEA Establish and encourage cruise line industry participation and support in statewide shore power 
planning.

AEA/AIDEA Support by encouraging and funding power generation projects that support firm power generation for 
cruise line shore power during cruise season and supply winter load power in the off-season to bolster local energy 
resilience and security. 

Identify legislative and regulatory modifications to support shore power installations in coastal communities to support 
economic development. 

State, DCCED, and private companies combine Alaska tourism marketing programs to incorporate Alaska’s strategy to 
shore power Alaskan ports to assist in marketing Alaska as a clean port state destination.

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.2:  
Plan, finance, and support the execution of Shore power at Public and Private 

Cruise Docks to Sell Excess Energy to Cruise Ships.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private 
Cruise Docks to Sell Excess Energy to Cruise Ships.

AEA provides engineering systems to assist with pre-engineer systems to the extent possible to reduce purchase costs, 
gain consistency in systems, and incorporate local Battery Energy Storage Systems to enable local utilities to ramp up 
and provide quick connect and disconnect times using proven late-generation technologies used in fast connecting 
ports worldwide.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska has the potential to take a leadership role in shore power development by executing a carefully 
planned strategy. By focusing on shore power, Alaska can expand the demand for renewable energy. This increased 
demand can then stimulate further growth and construction of the state’s renewable energy sources. The ultimate goal 
is for Alaska to be recognized globally as a leader in shore power implementation. Successful results have multiple 
benefits:  higher revenues for utilities, encouraging investment in the energy generation and distribution infrastructure, 
enhancement of the State’s energy resilience, reliability, and capacity, and decreasing energy costs for the residents of 
Alaska.

Additionally, dock electrification resources could provide electrical delivery from ship to shore emergency power to 
communities in the event of natural disasters providing an energy security back up for distressed communities.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.3:  
Beneficially electrify the Alaska Ferry Fleet to lower cost of transportation, and 
emmissions and assist in reducing the cost of power in coastal communities.

Background:
Alaska Department of Transportation & Public Facilities (DOT&PF) and Southeast Conference (SEC) are partnering to 
conduct a Low Emission Ferry Research project. Alternative fuel powered, low-emission, and electric ferries could be a 
game-changer for Alaska’s Marine Highway System, as DOT&PF starts to replace AMHS’s aging fleet in upcoming years. 
Fuel efficient ferries could increase the range and capacity of the fleet, potentially increasing service to communities and 
reducing AMHS operating costs.

Benefits:
How can Alaskans, Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System (BESS) to integrate additional power supplies, assist in 
serving cruise ships, and stabilize local and regional transmission and distribution grids. 

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action
• Refine shoreside energy storage system sizing for expected future vessel schedules.
• Prepare site plans for each port where a shore-side charging BESS is beneficial to meet current and future charging 

demands. Consider:
  Permitting difficulties;
  Floating vs. Shoreside.
• Investigate the capacity of available hydro power and impacts to the community where it is expected to be the 

primary source for powering electric ferries. Evaluate the impact to local power costs from periods of constricted 
supply when diesel power plants must be utilized to supplement or replace hydro power.

• Develop benefit calculation for avoided greenhouse gas emissions due to use of electric ferry routes powered by 
greenhouse gas neutral-generation electricity.

• During Low/No Emission port and BESS design, consider incorporating electric motor vehicle (National Electric 
Vehicle Infrastructure Program – NEVI) charging stations.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.
• 3-5 years to secure funding from IIJA and other sources for specific ferry replacement projects.
• 5-10 years to complete design and construction of IIJA-financed vessels.

Expected Results:
• Lower carbon emissions compared to conventional diesel-mechanical engines.
• Increased electric utility revenues from purchase of electricity by BESS.
• Purchase of electricity at less than peak-rates for lower cost energy to AMHS ferries.
• BESS supported microgrids in AMHS communities.
• More reliable ferry service to AMHS communities. 

This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the 
energy cost for Alaskans.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.4:  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 
Hydropower facilities for synergies to lower energy costs.

Background:
Alaskan entities and government agencies built many legacy Alaska hydropower projects in Coastal Alaska to serve 
industrial loads. Many of the legacy hydropower assets of Juneau were developed, constructed, and operated by mining 
interests to power mills and lower the cost of mining. This tried and proven model of building hydropower to subscribe 
the generation output to large mines and other industrial loads provides economies of scale to finance large hydropower 
and transmission investments by creating economies of scale. The hydropower development history of Alaska and the 
colocation of industrial loads offer valuable lessons learned for Alaska as Alaska leans forward to increasing its energy 
security, and resilience and achieving lower-cost energy. These legacy hydroelectric facilities built in the past now 
provide the lowest-cost wholesale power in Alaska, proving the long-term investment model through providing long-
term energy dividends in some cases for over 100 years.

The large customer concept whereby a hydropower project serves the Alaska industrial base, be it a military installation, 
a mine, a fish processing plant, or future industries like data service centers or even transferring a power consumptive 
industry (ferries, cruise ships, trains-such as electrifying the Alaska railroad) from diesel to electric provides the 
opportunity to colocate industrial loads near hydropower generation that can provide firm and conditionally firm power 
to establish lynchpin industry and employment in Coastal and Alaskan communities situated with hydropower resources. 
This concept is a tried and proven Alaska energy model based on historical development.  

Today, the added benefit of producing clean power to meet Environmental, Social, and Governance (ESG) further 
compels the attraction of industry to use Alaska hydropower. ESG refers to the three central factors in measuring an 
investment’s sustainability and societal impact on a company or business. These criteria are increasingly becoming crucial 
to investment decisions, as many investors recognize the long-term importance of sustainable operations for business 
success. In the context of investing, Socially conscious investors evaluate and screen investments for sustainability 
and ethical considerations using ESG metrics. Companies with strong ESG profiles may be deemed more future-ready 
and less risky in facing regulatory or reputational challenges. Colocating industrial loads with clean hydropower can 
competitively assist the State and investing companies in reducing regulatory and reputational risks. 

Additionally, hydropower offers another product form that can generate revenues to lower costs of energy: cold water. 
The cold outtake water from a hydroelectric facility is valuable for circulating cooling water for data servers that require 
chilled rooms to operate efficiently. Colocating future data server operations at or near hydropower locations is a recent 
phenomenon that offers lower-cost energy to operate the data servers and reduces server chilling costs necessary to 
operate data server centers at peak efficiency.

Indeed, large industrial loads such as mines, data server centers, fish processing and freezing operations, and other large 
energy-consumptive industries provide the requisite economies of scale to finance and build hydropower opportunities 
in Alaska but also invigorate clean industrial development that not only creates and sustains family wage jobs but also 
provides the trajectory to lower energy costs through economies of scale.

Benefits:
Strategically collocating large industries, such as mines, fish processing plants, military bases, and data centers, near 
hydropower facilities is a game-changer for Alaska. It offers a dual benefit: fostering economic growth and ensuring 
cost-effective, sustainable energy for Alaskans. By leveraging the enduring 100-year lifecycle of hydropower, which has 
the lowest cost over time, Alaska can capitalize on its historic model of harnessing hydropower to drive industrial growth. 
This symbiotic relationship boosts Alaska’s economic prosperity, creating jobs and opportunities and guarantees the 
most affordable power for its residents. 
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.4 (CONT.):  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 

Hydropower facilities for synergies to lower energy costs.

How Do We Get There? 
1. Unified Policy Development :
• Policy-making entities: Governor’s Office, Department of Commerce and Community Economic Development 

(DCCED), Alaska Industrial Development and Export Authority (AIDEA), and Alaska Energy Authority (AEA) can 
collaborate to devise a policy promoting the recruitment and facilitation of industrial load development in Alaska 
to mate with future hydroelectric development. This collaboration of policy can leverage the historically successful 
Alaskan energy model to achieve multiple and synergistic Alaska benefits: local economic prosperity, energy 
security, job creation, and long-term reductions in energy costs.

2. Promotion of Long-term Hydropower Resources:
• DCCED, AIDEA, AEA, and RCA should advocate and actively recruit for developing enduring hydropower resources, 

emphasizing their anchoring by industrial loads. Through strategic industrial colocation, hydropower, and related 
transmission, Alaska can harness the compounded benefits and ensure lower-cost energy for its residents 
throughout the century-long lifecycle of hydropower assets.

3. Legislative Action for Industry Attraction:
• The Alaska legislature should enact laws and regulations incentivizing industries to align with Alaska’s hydropower 

potential. Legislative action would underscore the vast economic advantages and clean energy outcomes resulting 
from maximizing the use of existing hydropower and fostering the creation of new hydropower projects within the 
State to advance the stated multiple and synergistic Alaska benefits that this initiative inspires.

4. Assistance and cooperative support for local initiatives and developments
• DCCED, AIDEA, AEA, and RCA assist local communities and hydropower developers in local initiatives and 

development of optimizing hydropower assets and industrial loads to provide synergistic Alaska benefits, including 
lowering the energy cost for Alaskans.

Governors office, DCCED, AIDEA, and AEA, develop a policy that supports the recruitment and attraction of industrial 
load development in Alaska using this proven Alaska energy model for multiple beneficial purposes: prosperity, energy 
security, job creation,  and long-term lower energy costs.

DCCED, AIDEA, AEA, and RCA support the development of long-term hydropower resources anchored by industrial 
loads and colocation/transmission of hydropower to achieve the synergistic benefits and obtain lower-cost energy for 
Alaskans over the 100-year life cycle of hydropower assets. 

Alaska legislature enacts legislation to attract industry and support the colocation of Alaska industrial development 
to subscribe to new hydropower generation economically, recognizing the substantial economic prosperity and clean 
energy emissions benefits of fully subscribing to current hydropower and developing and constructing new hydropower 
in Alaska. 

Implementation Timeline: 
This action item has a blend of Immediate to long-term tasks for implementation.

Expected Results:
This proposed roadmap enables Alaska to tactically accelerate the positive development of new hydropower assets 
by strategically positioning and transmitting clean hydropower energy to industrial loads. The economies of scale of 
industrial sales assist hydropower in meeting economic viability while paying down the debt to offer the lowest cost 
power over time. This tried and proven Alaska hydropower/industrial load model can repeat itself as Alaska looks to 
develop the next tranche of hydropower assets to meet Alaska’s energy needs to propel economic prosperity and 
achieve lower-cost energy for Alaska’s current and future generations. 
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5:  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

Background:
BESS/ESS technology has advanced to the point that indicates significant potential savings for communities that are 
dependent on diesel power generation for electrical needs. Some new supercapacitor systems boast 97% efficiency and 
estimate up to 75% savings in diesel fuel consumption to provide equivalent power using BESS/ESS. US DOD is looking 
at exploiting this technology in Alaska. Other utilities have deployed other BESS technologies and energy storage works, 
promising to stabilize Alaska grid networks and microgrids.

There are several BESS demonstration projects currently being tested in Alaska. BESS technology provides a potential 
opportunity to significantly lower the cost of power generation in some rural and coastal Alaskan communities.

Background on Battery Energy Storage System (BESS):
1. Functionality: Simply, BESS stores electrical energy for use at a later time. BESS is especially important for integrating 
intermittent forms of renewable energy and immediately supplying large quantities of energy in seconds or minutes 
(supplying power to cruise ships) while stabilizing grid operations.

2. Components: A BESS typically includes the following:

Batteries: These are the actual storage units and can be of various types, such as lithium-ion, lead-acid, flow batteries, 
etc.

Power Electronics: This includes inverters and converters, which help transform electricity from AC to DC (and vice versa) 
and control the flow of electricity.

Control Systems: These manage the BESS’s operations, ensuring it charges and discharges at the correct times and 
maintains optimal performance.

Thermal Management Systems: Maintaining a stable temperature is crucial for battery longevity and safety.

3. Types of Batteries: The most common type used in modern BESS installations is the lithium-ion battery due to its high 
energy density, long cycle life, and decreasing costs. However, other types, like flow and solid-state batteries, are being 
researched and deployed for specific applications.

Advantages of Battery Energy Storage Systems (BESS):

1. Grid Stability and Reliability: BESS can absorb or release power quickly, helping to stabilize grids, especially when 
there’s intermittent renewable generation like solar or wind, and is especially useful in turning on and off large periodic 
loads like cruise ships.

2. Peak Shaving: Batteries can be charged during off-peak hours when demand (and often cost) is low and then 
discharged during peak demand times. BESS helps utilities and consumers reduce costs and can prevent the need for 
firing up expensive and potentially polluting “peaker” power plants or forego electric sales waiting for ramp-up times 
from other sources.

3. Integration of Renewables: Batteries make it easier to integrate renewable energy sources by storing excess energy 
when it’s available and releasing it when needed.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 

Systems (ESS) for successful integration into Coastal communities to increase energy security , 
increase grid resilience, and lower energy costs.

4. Microgrids & Energy Independence: In areas with unreliable grid connections or no connection at all, BESS can form 
the backbone of Coastal community grids that can operate independently and withstand outages.

5. Reduced Transmission and Distribution Investment: By placing BESS at strategic locations, utilities can delay or avoid 
expensive upgrades to transmission and distribution infrastructure.

6. Load Leveling: By storing energy during periods of low demand and releasing it during high demand, BESS can help 
level out the demand curve, ensuring a consistent power supply and reducing stress on the grid.

7. Backup & Emergency Power: BESS can serve as an emergency power source during outages, ensuring continuity in 
critical facilities like hospitals.

8. Support for Electric Vehicle (EV) Charging: As EV adoption grows, BESS can ensure that rapid charging stations get 
the power they need without causing strain on the local grid.

9. Economic Benefits: With the suitable RCA regulatory structures in place, BESS operations can pay for themselves by 
providing various grid services, from frequency regulation to capacity services.

10. Environmental Benefits: BESS can significantly reduce greenhouse gas emissions by enabling more renewable 
energy integration and reducing the need for fossil fuel-based peaker plants.

Benefits:
How can Alaskans and Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System to integrate additional power supplies, assist in serving 
cruise ships, and stabilize local and regional transmission and distribution grids, while lowering energy costs and 
improving their quality of life by spending less of their income on home energy costs and promoting local economic 
development?

How Do We Get There?
Strategies and Tactical Steps for Advancing BESS/ESS Adoption in Alaska:

a. Gather data from modeling and from existing BESS/ESS demonstration projects in Alaska to determine actual diesel 
fuel savings, and power reliability to meet demand, maintenance, and operation costs.

b. Gather proven performance data from BESS projects to prove out cost-saving claims.

c. Funding:  Support local community efforts to access to Energy Improvement in Alaska to include rural or Remote 
Areas grants through the US Dept of Energy,  Office of Clean Energy Demonstrations (OCED).

d. PPP: Encourage rural/coastal communities to pursue innovative financing vehicles to attract public-private-partnerships 
(PPP) and investment.

e. Public Facility Financing: Offer zero or low-interest loans to communities through AHFC and related programs for 
power generation to purchase and install BESS/ESS systems to improve reliability and lower energy costs.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

 f. Bulk Purchasing: Encourage local communities in regions to pursue discounted contracts with BESS/ESS providers for 
multiple unit purchases.

g. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor associations. 
High-quality training ensures high-quality BESS/ESS operation and maintenance across Alaskan communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska’s Energy Revolution with BESS/ESS
• Strategic Approach: Alaska can effectively deploy BESS/ESS, a proven energy solution in similar climates.
• Multiple Gains: This leads to reduced power costs, decreased fossil fuel use, full utilization of energy resources by 

saving energy surpluses when available, and lower Greenhouse Gas (GHG) emissions.
• Power Stability: Enhances energy reliability throughout Alaska in both interconnected and stranded grid systems.
• Coastal Advantages: Enables coastal areas to support cruise ships and port growth.

In essence: With careful planning, Alaska can capitalize on BESS/ESS for cleaner, cheaper, and more resilient power, 
benefiting railbelt, rural, and coastal communities.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of BESS/ESS in 
Alaska to lower the cost of heating in Alaska and improve local energy security and grid resilience, helping communities 
achieve task force goals of Affordability, Reliability, and Resilience.
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Background:
Due to the remote nature of many Alaskan communities, many rural Alaskan communities must generate their own 
power for electricity and heat.  Rural power generation in many cases is from diesel fueled generators.  This vastly 
increases the cost of power in rural Alaska.  Infrastructure investments that may help lower the cost for some rural 
Alaskan villages are building transmission lines from the Railbelt utility system to local villages, between local villages, or 
between local villages and private or public sector anchor tenants to grow economies of scale.  This would allow villages 
connected to other power grids to enjoy power costs comparable to Railbelt residents.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to finance, 
construct, and maintain transmission infrastructure tied to the Railbelt or other grids to ensure remote/rural Alaskan 
communities enjoy similar cost of power as Railbelt residents.

How Do We Get There?
Strategies and Tactical Steps for Advancing Action
• Identify the appropriate organization(s) that will oversee the development and construction of the grid. Task 1 is to 

ensure that all impacted parties are onboard, and that the organization has appropriate authority.
• Coordination and cooperation between energy sources and requirements of an integrated grid.
• Consolidate the variety of interconnection proposals that have been performed to date and select those most 

technically feasible.
• Estimate greenhouse gas reductions, fuel savings, and other direct savings. 
• Assemble the team to recommend approaches to accomplish technically feasible alternatives i.e., segmented versus 

consolidated grid system. 
• Investigate alternative financing options, including direct state investment, allocation of PCE funds, federal & state 

grants, subsidized loans, and P3 opportunities. 
• Identify priorities that bring maximum and immediate return. The savings that can be applied to the balance of the 

project.
• Evaluate opportunities to co-develop energy infrastructure with transportation and other infrastructure 

developments 

Implementation Timeline: 
• Within 1 year have the organization identified and established. 
• Within 2 years:

  Have a technically feasible alternative identified.
  Implement design and engineering.
  Identify the most likely funding sources and environmental requirements.
• By year 3:

  Obtain necessary permits.
  Develop schedule for construction activities (define scope).
  Procure qualified contractors.
• By year 5:

  Authorize construction.
  Establish operating guidelines and responsibilities. 

STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5:  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 

Lines and Other Shared Energy Projects.
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STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5 (CONT.):  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 
Lines and Other Shared Energy Projects.

Expected Results:
• Fuel cost savings from reduced diesel dependency. 
• Greenhouse gas reductions. 
• Reliability and resiliency benefits. 
• Spur local economic development and employment. 
• Expanded opportunities for distributed renewable resources. 
• Reduced dependency on PCE (could funds be reallocated i.e., M&O). 
• Measure and demonstrate the project as a template for other regions
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Background:
Due to the remote nature of many Alaskan communities, there is potential for loss of power (electric/heat) without 
awareness outside of the community.  Power loss may also reduce or prevent the ability to communicate outside of the 
community, threatening public health and life safety during temperature or climate extremes.  Power plant automation, 
remote sensing equipment or use of growing drone technology, data management and artificial intelligence, and other 
emerging technologies provide the ability to automatically or remotely to avoid power system failures or outages, and 
alert power providers with notice of a failure to focus and accelerate recovery and restoration efforts.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to finance, 
execute, and operate plant automation, remote sensing technology, unmanned aerial systems, data-driven preventative 
maintenance programs and other grid modernization enhancements to ensure remote/rural Alaskan communities are 
able to avoid or recover from power failures as expeditiously as possible, while improving reliability and reducing 
operating costs.

How Do We Get There?
• Enhance communications infrastructure and reliability. For example, ensure all new power conductors incorporate a 

fiber optic data and communications line. 
• Enhance manually operated power plants with automation and remote monitoring and control operations 

including necessary communications infrastructure upgrades i.e. fiber optic and other platforms. Prioritize critical 
functions including remote black start, emergency stop, economic dispatch, video monitoring, and fuel system 
monitoring capabilities.

• Incorporate automation, remote monitoring and control, computer based data collection and storage predictive 
and preventative maintenance platforms, and communications upgrades into all new or replacement power plant 
projects.

Implementation Timeline:
• Within 1 year identify pilot communities and develop a modernization framework for those communities. 

Identify currently automated rural communities and capture lessons learned and best practices for guidance and 
knowledge-sharing to advise and streamline pilot deployments.

• Year 2 – Perform feasibility assessments, identify and select pilot communities or energy systems for modernization. 
Aggregate funding sources that can be allocated to selected projects to be undertaken by the producers and 
project partners. Identify adjacent opportunities for infrastructure enhancements to share the costs and benefits of 
grid modernization (automation of community water and sewer treatment facilities, for example).

• Years 3-5 deploy grid modernization enhancements to pilot community/communities and document and refine 
the process to serve as a template for additional communities. Each  implementation should be continuous from 
inception to completion.

Expected Results:
• Improved grid reliability.
• Faster response and restoration times for outages.
• Improved operating efficiencies.
• Improved operations and maintenance of rural system to reduce preventable or catastrophic failures.
• Improved communications platforms that can be co-purposed to meet other community needs
• Provide opportunities to cost-share for other community infrastructure modernization initiatives.

STRATEGY C-3: LOWER OPERATIONAL COSTS

ACTION C-3.4:
Grid modernization and automation
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Background:
The RCA is responsible for regulation of public utilities and pipeline carriers in Alaska.   Most of the statutes and regulations 
that govern RCA authority were developed during a period of time when the electrical generation and transmission 
utilities in Alaska generally operated islanded systems primarily built around baseload generation.  However, as Alaska 
has grown and the technology for generation, transmission, and storage has advanced, the responsibilities of the RCA 
have grown more complex.

The Alaska Energy Security Task Force (AESTF) did not conduct a review sufficient to be able to recommend a 
comprehensive overhaul of the statutes or regulations that govern the RCA.  Anectodely, it is understood that there are 
some improvements that could be made to facilitate more efficient utility regulation.  It is also understood that the RCA 
is evaluating its own process and regulations to identify potential efficiencies.

However, the AESTF did find that within all expected scenarios, the RCA must be provided sufficient budgetary support 
to be able to attract and retain the highly skilled technical, legal, and administrative staff necessary to help adjudicate 
the complex and rapidly increasing pace of decisions that are necessary in today’s to support Alaska’s continued access 
to affordable, reliable, and resilient energy.

Benefits:
Provide enhanced regulatory support to better facilitate proposed recommendations of the AESTF.

How Do We Get There?
Executive branch collaborate with RCA to incorporate staff budgetary recommendations into 2024 operating budget. 

Implementation Timeline: 
2024 Alaska operating budget.

Expected Results:
Reduced casefile processing time by a highly skilled RCA will support Alaska’s transition to a more integrated and 
technologically advanced energy utility landscape.

STRATEGY F-1: PLACEHOLDER STRATEGY TO BE DETERMINED

ACTION F-1.6:  
Provide budgetary support for the Regulatory Commission of Alaska (RCA). 

DR
AF
T



Appendix V: Meeting Material Documentation 

ALASKA ENERGY SECURITY TASK FORCE REPORT 

 

 

 

 

ALASKA ENERGY SECURITY TASK FORCE 

TASK FORCE MEETING #11, PUBLIC TESTIMONY MEETING 

TUESDAY, OCTOBER 24, 2023, 5:00 PM – 6:00 PM 

 

  



�����������	
������������������	������������������	�����������������	������	������� !��"#$%&'�($)*%+,'�-� !�./%)$�(,�,$0+1$�"#$%&'�2$3/%,4*5�+)�-$ ,+6/#'7),/5$%�89:�;9;<:�;=99�3:6>�?�@=99�3>6>:��#17),/5$%�;@:�;9;<:�A=99�3>6>�?�B=99�3>6>C/,+)$�+ �D$%$5'�&+E$#�,D�,�,D$���� !��"#$%&'�($)*%+,'�-� !�./%)$�0+���D/�1���3*5�+)�6$$,+#&�/#�7),/5$%�89:;9;<:�;=99�3>6>�F�@=99�3>6>:��#1�/#�7),/5$%�;@:�;9;<:�A=99�3>6>7#�7),/5$%�89:�;9;<:�-D$���� !��"#$%&'�($)*%+,'�-� !�./%)$�0+���)/#E$#$��,�;=99�36�,/� /�+)+,�3*5�+)�,$ ,+6/#'/#�,D$�G2�.-���� !��"#$%&'�($)*%+,'�-� !�./%)$�2$3/%,��#1�)/#,+#*$�+#� $  +/#�*#,+��@=99�3>6>7#�7),/5$%�;@:�;9;<:�,D$���� !��"#$%&'�($)*%+,'�-� !�./%)$�0+����&�+#�)/#E$#$��,�A=99�3>6>�,/� /�+)+,�3*5�+),$ ,+6/#'�/#�,D$�G2�.-���� !��"#$%&'�($)*%+,'�-� !�./%)$�2$3/%,��#1�)/#,+#*$�+#� $  +/#�*#,+��B=99�3>6>-D$�-� !�./%)$�4*5�+)�-$ ,+6/#'�H$$,+#& �0+���5$�)/#1*),$1�5'�$�$),%/#+)�6$1+��3*% *�#,�,/��(�@@>B;><89��,,D$�I/��/0+#&��/)�,+/#=��� !��"#$%&'��*,D/%+,'�J/�%1�2//6K8<�L$ ,�C/%,D$%#�M+&D, �J�E1>��#)D/%�&$:��N�OOA9<-/�3�%,+)+3�,$:�3�$� $�* $�,D$�I/��/0+#&�+# ,%*),+/# =PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP��H+)%/ /I,�-$�6 �6$$,+#&��Q�	�������������R����S����	���RR�����������
	����T�+)!�D$%$�,/�U/+#�,D$�6$$,+#&��H$$,+#&�VG=�;KK�<8B�OB8�WW4�  )/1$=�WXOD*#��G/0#�/�1�-$�6 �Y�X/+#�/#�,D$�0$5�Z������	��[��	������\��]8�O9W?<8<?AK9W::AWB<;A;B9̂ ���_#+,$1�(,�,$ :��#)D/%�&$��4D/#$�T/#I$%$#)$�VG=�AWB�<;A�;B9̂ ��.+#1����/)���#*65$%�Y�2$ $,�4VC��M$�%#�H/%$�Y�H$$,+#&�/3,+/# �PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP���



���������	

�����
�����	����������	����	��������������������	�����	
����������������	�������������������	���	������������������������ �����!�������������	������������������� �����!�������������	����������!�����	����������	
�����������������""�	�������
������������������������������	��#$$%��&���	�����'��������������
	(�������	���	���������������	��(��	������$%)*))#*+%),��	�
�����������
�����-../01234.5������6!������(�6 ����67�����6&���6������6#%%88+9#:��(�;3<=5=>4�?=5.>@AB�����(�#%C,C8%8+�##D##D#E��7��F�����	����7	(����(�#%CGC8%8+�#D8#DH%�&7��F�����	���� I�������J7	(����(�#%C#%C8%8+�+DH%D+E�&7��F�����	���� I�������J7	(����(�#%C#%C8%8+�+DH#D#E�&7��F�����	���� I�������J
K3./=L5������
���D B	

������B	

�������( �	�	
��������	�
���B����	�D &������M	�����!��*B����	�DN	����	�9�:D !������(�&�	F���C��������	��OD�&�����������D #%C,C8%8+������������D #%C8HC8%8+� �����C���(�����D

-../01234.5P�?=5.>@AP�K3./=L5



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Tuesday, October 24, 2023 

5:00 pm  

Teams Meeting: 

Click here to join the meeting 
Meeting ID: 288 316 961 77 

Passcode: 7J9hun 
Agenda 

1. Welcome and Introductions 
2. Roll Call  
3. Public Comments 

a. Limited to 3 minutes per person 
b. Written comments can also be submitted to 

info@akenergysecuritytaskforce.com until 4 pm on Oct. 24, 2023 
4. Next Meeting Date – Tuesday, October 31, 2023, 9:00 am 
5. Adjourn 



Draft Sections of Statewide Energy Master Plan  
related to Priorities, Strategies and Actions

Handout Includes:

Section 4 - Energy Priorities 
• Priority A – Railbelt Transmission, Generation, and Storage
• Priority B – Coastal Generation, Distribution, and Storage
• Priority C – Rural Generation, Distribution, and Storage
• Priority D – State Energy Data 
• Priority E – Incentives and Subsidies
• Priority F – Statutes and Regulations

Appendix II – Action Tracking Sheet 
Appendix III – Additional Action Detail Summary

Alaska Energy Security Task Force Meeting 
October 3, 2023

STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN
OCTOBER 2023

DRAFT DELIBERATIVE

Note: This is a draft, deliberative document for discussion purposes only. The preliminary action 
recommendations contained in this document have not been officially endorsed by the Alaska Energy 
Security Task Force at this time.

DR
AF
T



TABLE OF CONTENTS
Section I. Introduction 

Section 2. Planning Process 

Section 3. Energy in Alaska

Section 4. Energy Priorities (Included in this Draft Package)
Priority A. Railbelt Transmission, Generation, and Storage
Priority B. Coastal Generation, Distribution, and Storage
Priority C. Rural Generation, Distribution, and Storage
Priority D. State Energy Data
Priority E. Incentives and Subsidies
Priority F. Statutes and Regulations

Section 5. Next Steps

Appendices
Appendix I. Definitions
Appendix II. Action Tracking Sheet (Included in this Draft Package)
Appendix III. Additional Action Detail Summary Pages (Included in this Draft Package)
Appendix IV. Energy Symposium Series
Appendix V. Energy Data Report
Appendix VI. Meeting Material Documentation
Appendix VII. Public Comment Documentation

 

STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN
OCTOBER 2023

DR
AF
T



DR
AF
T



STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN10 Section IV Energy Priorities

STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN

DRAFT DELIBERATIVE

SECTION IV.

ENERGY PRIORITIES

DR
AF
T



STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN 11Section IV. Energy Priorities

STATE OF ALASKA 
STATEWIDE ENERGY 
MASTER PLAN

DRAFT DELIBERATIVE

This section is divided into the following  
Energy Priorities:

Railbelt Transmission, 
Generation, and Storage

Coastal Generation, 
Distribution, and Storage

Rural Generation, 
Distribution, and Storage

State Energy Data

Incentives and Subsidies

Statutes and Regulations

Priority A. 

Priority B. 

Priority C. 

Priority D. 

Priority E. 

Priority F. 
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GENERATION, AND 
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INTRODUCTION
The Railbelt Generation, Transmission, and Storage (RGTS) Priority of the Alaska Energy 
Security Task Force was created to develop an energy plan that will move the Railbelt 
towards energy independence while lowering the cost to its residents over the long-term.  
In order to complete this plan, it was important to understand the current state of our 
energy portfolio. Since Statehood, the Railbelt utilities and their customers have benefited 
from the significant natural gas finds in the Cook Inlet. Over time, this basin has supported 
approximately 80% of the power generation, and a majority of the population hubs’ space 
and water heating needs.  

In order to develop our recommended plan, the RGTS determined the most efficient 
approach would be to establish long-term, mid-term, and short-term goals that reflect our 
desired outcomes here along the Railbelt.  Here are the recommended goals:
• Short-term: Minimize regret cost while providing reliable service.  
• Mid-term: Invest in infrastructure improvements to advance our long-term goal of 

energy diversification.
• Long-term: Significantly diversify power generation with an emphasis on local, reliable, 

and affordable clean energy.

The RGTS was motivated to seek transformational approaches to reach these goals that 
might provide electrical energy to residents at a target price of $0.10/kwh in the future.  
The RGTS reviewed numerous generation and transmission configurations and strategies 
from publicly available data but did not complete independent or internal cost estimates 
in developing action items and our strategy. The following Railbelt strategies and 
recommended action items are meant to support these high level goals.

STRATEGIES:
B-1 Unify Transmission

Diversify Generation
Increase Demand

B-2
B-3

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 
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Unify and convey all 
existing transmission 
assets along the Railbelt 
and Bradley Lake to 
AEA or a new non-for-
profit regulated utility 
for the net book value.

A-1.1
ACTIONS

STRATEGY A-1: 
Unify Transmission

Purpose:
Accelerate upgrades to existing transmission from Bradley Lake to Fairbanks via 
Anchorage, and construct a second transmission line from Soldotna to Healy 
via Beluga enabling the long-term goals of improved resilience, reliability, 
and transfer capability between regions.  This action would include unified 
ownership of the Railbelt transmission system and would minimize constraints 
on the system. Proceeds from the utility sales would help reduce debt owned 
by the utilities, eliminate wheeling charges, and create a postage stamp rate 
from Bradley to Fairbanks, thereby eliminating multiple tariffs in favor of one 
simplified tariff.   Unified operation will lower system operating costs (rates), 
enable quicker interconnection of new generation sources, and reduce time to 
plan and construct new system components. 

Background:
The “Railbelt” refers to the interconnected electric grid that stretches 
approximately 700 miles from Fairbanks through Anchorage to the Kenai 
Peninsula. About 70 percent of Alaska’s population is served by the Railbelt 
electric system.  

The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, 
the largest hydroelectric plant in Alaska. Energized in 1991, Bradley Lake 
generates the lowest-cost electricity on the Railbelt and provides clean power 
to more than 550,000 Alaska residents. There is now a unique opportunity to 
leverage past investments in Bradley Lake. Through further federal, state, utility 
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and private sector investment in specific shovel-ready capital projects, Alaska 
can optimize Bradley Lake’s value without incurring significant additional 
costs to Alaskans. The Alaska Energy Authority (AEA), in partnership with 
the five Railbelt utilities, has identified several opportunities for transmission 
line upgrades and battery energy storage systems that will reduce existing 
constraints on the Railbelt grid by increasing the Kenai Peninsula’s transmission 
capacity to export power from Bradley Lake hydropower, while also allowing 
for the integration of additional renewable energy generation.  The current 
system is in need of upgrades to facilitate a diverse fuel supply portfolio.  

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for 

the quicker integration of additional renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment 

portfolio holdings.

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric 
grid system that will lower rates, help bring online clean energy, reduce costs 
for consumers, and promote job creation.

“The “Railbelt” refers to the interconnected electric 
grid that stretches approximately 700 miles 

from Fairbanks through Anchorage to the Kenai 
Peninsula. About 70 percent of Alaska’s population 

is served by the Railbelt electric system.”  
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Adopt a Clean 
Energy Standard with 
incentives to facilitate 
reaching diversification 
goals.

Modify existing 
statute(s) requiring the 
commission to consider 
long term diversification 
goals when approving 
additional/new Railbelt 
power generation.

Progress Known 
Energy Generation 
Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG 

A-2.1

A-2.2

ACTIONS

STRATEGY A-2: 
Diversify Generation

Purpose:
Encourage and coordinate  the diversification of Railbelt generation assets 
through projects and policy that provide opportunities to maximize energy 
cost savings.

Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using 
Cook Inlet (CI) natural gas, a supply source which is forecasted to fall short of 
demand as soon as 2027. Alaska utilities may likely need to import Liquified 
Natural Gas (LNG) to meet short term supply needs and this is anticipated to 
increase the cost of energy and introduces potential energy security concerns. 
In order to ensure a secure, local supply of energy that is affordable and reliable, 
the Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a 
long term goal of significantly diversifying the Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies 
exist and are ready for at-scale deployment across the Railbelt, and the state as 
a whole. Alternative technologies for central heat generation are not as ready to 
deploy and distributed heat generation solutions such as heat pumps point to 
electricity generation as their source. Based on this, the Railbelt Subcommittee 
recommends a near term focus on diversifying electricity generation. This will 
conserve natural gas for heat while increasing energy security with local and 
diverse electricity generation projects.

Location
A-2.3
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To enable this strategy the Railbelt Subcommittee supports the state adopting 
a Clean Energy Standard which would set electricity diversification goals. 
These goals should be supported with incentives rather than penalties to 
ensure affordable, reliable power is delivered to rate- payers. The Railbelt 
Subcommittee also recommends modifying state statutes to provide the 
Regulatory Commission of Alaska (RCA) the ability to value generation 
diversification (in addition to price) when reviewing and approving contracts. 

The Railbelt Subcommittee did not complete comprehensive analysis or cost 
estimates for potential generation projects and ultimately all technologies 
should compete to bring the most affordable, diverse, reliable energy to the 
Railbelt. That said, there are projects which have previously been proposed 
or are currently being worked and the Subcommittee supports taking these 
projects through feasibility such that a “go/no-go” decision can be made. 
Alaska has several projects in various stages of development and permitting 
that could provide diversified renewable and clean power generation for 
Railbelt utilities including the Dixon Diversion project at Bradley Lake, and 
the potential mega-project at Susitna-Watana.  Additionally, the Alaska LNG 
(AKLNG) project has the potential to open vast quantities of trapped North 
Slope natural gas for uses across the interior and south-central Alaska.  The 
AKLNG is strategic in that it provides a local gas supply for heat and electricity 
base load for generations to come.  

Benefits:
How can Alaskans encourage and promote diversification of power generation 
in the Railbelt and across Alaska to foster transition to reneable and clean 
energy generation sources to provide reliable, low cost energy for Alaskans.

Expected Results:
Greater diversification of power generation to provide reliable, lower cost 
electricity, heat, and transportation for Railbelt rate payers.

PLACEHOLDER CALL 
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Issuing an RFP to 
industry for a large load 
that would be provided 
at a guaranteed low 
energy price (the 
energy price could be 
tiered based on amount 
of load growth).

A-3.1
ACTIONS

Purpose:
Significantly increase load to drive down energy rates.  
 
Background:
All other things being equal, if the fixed infrastructure costs of a power grid 
are spread over more customers and greater energy loads, customers will end 
up paying less on a per-kWh basis.  This strategy has been used in Iceland, for 
example, where a high volume of production and sales have created efficiencies 
and economies of scale.  According to analysis provided by Holdmann and 
Gudleifsson (in preparation), Iceland’s total electric production and Alaska’s 
tracked very closely until the mid-1990s, as did the delivered cost for electric 
power.  After that point in time, the trajectories diverged significantly both in 
terms of annual production and sales as Iceland actively courted and attracted 
large industry (aluminum smeltering) to its electric grid.  This new industry 
increased Iceland’s energy demand by four-fold. Iceland’s cost of power 
delivered to the customer’s meter is now $0.7-$0.13 per kWh, as compared 
with $0.19-$0.26 for power from Alaska’s Railbelt grid.  

A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of 
power down for all customers and spur continued economic growth.  Examples 
of new, large customers on the Railbelt could include ore processing of locally-
resourced materials as well as new fuel generation production facilities for 
the transportation industry (air carriers, shipping, etc.), among others. A key 
insight is that Iceland simultaneously sought out new industry and committed 
to lower than current energy costs to incentivize industry to select Iceland as 
the preferred location.

Benefits:
Incentivizing and attracting large industry customers to Alaska’s Railbelt to 
increase electricity production demand, following a similar model to Iceland, 
could help lower the cost per- kWh for all Railbelt customers.

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all 
consumers and spur economic development overall.

STRATEGY A-3:
Increase Demand
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INTRODUCTION
The Coastal Generation, Distribution, and Storage Priority includes strategies and actions 
that support the overall Alaska Energy Security Task Force goal of identifying opportunities 
to lower the cost of energy in Alaska for Alaskans. The Coastal Subcommittee settled on 
four high-level strategies supported by twelve specific action recommendations focused on 
lowering energy costs for Alaskans living in coastal areas of the state.  Strategies recommend  
Alaska and Federal policy updates to allow streamlined project identification, planning, 
funding/financing and permitting. The Market Initiatives strategy seeks to maximize use of 
existing energy generation and transmission assets and promote new renewable energy 
assets to lower energy costs for Alaskans and their industries.  Finally, as hydro-power is 
one of the primary sources of energy generation for many coastal Alaskan communities, 
the Alaska Hydropower strategy recommends enhancing Alaska’s policies to fast-track 
hydropower for affordable, secure energy Alaskans expect by optimizing Alaska public 
policies and investments to promote and advance execution-ready hydropower projects to 
lower the cost of energy and to bolster community and regional energy security.    

STRATEGIES:
B-1 Alaska Policy Recommendations

State of Alaska Coordination with Federal Agencies and 
Federally Recognized Tribes Recommendations
Alaska Hydropower Generation Recommendations
Alaska Market Initiatives

B-2

B-3
B-4

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 
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Establish, require, 
assist, and Implement 
community Integrated 
Resource Plans (light) 
to forecast energy 
demand and generation 
for community and 
regional future energy 
needs and to lower 
energy costs. 

Strengthen Alaska’s 
Net Metering energy 
framework, tariffs, and 
regulations for Alaska’s 
diverse stakeholders to 
promote net metering 
renewable energy 
investments. 

Strengthen and 
Streamline the State 
of Alaska’s internal 
state regulatory and 
land use administrative 
processes to 
accelerate approval 
to advance strategic 
energy projects and 
transmission for 
regional energy security 
and lower energy costs.

B-1.1

B-1.2

B-1.3

ACTIONS

STRATEGY B-1:
Alaska Policy Recommendations

Purpose:
Enhance Alaska’s departmental and regulatory policies to spur and sustain 
renewable energy and transmission development to cut energy costs and 
advance economic prosperity for Alaska.

Background:
Alaska policies, while unintended, can prevent, stall, or, in some cases, prohibit 
the permitting and necessary governmental authorizations to timely and 
optimally develop and advance renewable energy and transmission assets 
required to move Alaska forward from a developing state status to a first-
world energy state that Alaskans deserve. While there is not one solution, 
the Administration can take many internal steps and actions to create a unity 
of effort among State agencies with disparate missions and objectives. An 
overarching Energy Plan that directionally provides State agencies the authority 
and motivation to help the Governor successfully implement that State Energy 
Plan and achieve recommended action is doable with a coordinated effort.
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B-1.4

Alaska can transcend policies that have been focused on the past or regulatory 
mission and should directionally (as opposed to aspirational) incorporate 
the Governor’s directives to implement the State Energy Plan in concert with 
regulatory balance, protecting our environment while streamlining processes, 
procedures and producing results to lower the cost of energy for Alaskans. 
Regardless of whether the policy directive is called a “unity of purpose and 
effort” or an all-hands-on-deck policy, Alaskans are better served through 
introspection of how we can and should do better, with concentrated and 
collective efforts to do better in serving Alaskans achieve lower cost energy 
now and for future generations. 

Benefits: 
The proposed Alaska Policy Recommendations create multiple economic and 
societal benefits while providing Alaskans with administrative purpose and 
collective effort to find and exploit synergies to lower the energy cost for 
Alaskans in concert with Departmental missions and goals.

Expected results: 
Strategically planned and matured by the Administration and AEA of the 
Task Force Alaska Policy Recommendations combined with efficient and well 
thought out implementation focused on light Integrated Resource Planning,  
reducing State of Alaska barriers and bottlenecks, optimizing federal funding 
for the strategic achievement of goals, tactical and practical implementation of 
can do, how we get to “yes” policies will reduce the cost of power for Alaskans 
today and leave an energy legacy for generations of Alaskans to follow.

Strategize and Prioritize 
State of Alaska funding 
to match federal 
funding and federal 
financing to build and 
expand Transmission 
and Distribution lines 
in Alaska to bring 
Alaska on par with 
the US transmission 
systems for Alaskan 
energy security and 
lower energy costs.

Establish and 
provide valuable 
energy planning and 
modeling metrics from 
State data sources, 
where available and 
requested (such as 
DMV electric vehicle 
registrations and Air 
Source Heat Pump 
(ASHP) installation) by 
individual communities.

Recruit, Train, and 
Enhance Alaska 
workforce with 
technical skills and 
training for advancing 
beneficial electrification 
to lower Alaska energy 
costs and to sustain 
Alaska’s growing 
energy infrastructure.

ACTIONS (CONT.)

B-1.5

B-1.6
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Establish an Alaska/
federal Renewable 
Energy Policy Force to 
develop, collaborate, 
and prioritize 
State energy, plan, 
goals, and rights to 
optimally advance 
renewable energy and 
transmission on federal 
lands.

State of Alaska partners 
and collaborates with 
Federally recognized 
Alaska tribes and 
federal agencies to 
develop mutually 
beneficial  Energy 
Development and 
Transmission/
Distribution to advance 
the State Energy Plan 
to lower the cost of 
energy.

B-2.1

B-2.2

ACTIONS

STRATEGY B-2:
State of Alaska Coordination with Federal Agencies and Federally 
Recognized Tribes Recommendations

Purpose:
Refine federal policy to bolster Alaska’s renewable energy and support tribes 
in securing affordable energy. Directionally (as opposed to aspirationally) 
advance Alaska’s Energy Plan priorities to promote and develop renewable 
energy generation and transmission assets through negotiating and 
influencing federal agencies for proactive federal energy development policy 
modifications and revisions and to collaborate and assist Alaska’s federally 
recognized tribes in obtaining lower cost energy in Alaska.

Background:
The State of Alaska has the highest disparity of power costs from one 
community or region to another. Some of America’s highest-cost energy 
communities amplify that these communities are in the  Tongass and Chugach 
Forests lands controlled by the US Department of Agriculture (USDA) US Forest 
Service (USFS). Currently, there is limited or no State input or consultive rights 
provided by the State of Alaska to affect the federal policies of the federal 
government in a collaborative and constructive dialogue that lowers the cost 
of energy for Alaskans and reduces emissions and other national goals of 
energy security and lessening dependence on fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 
1866, which allowed for the construction of highways across public lands not 
reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to 
build roadways and transmission lines over public land that provide access to 
renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal 
transportation funding bill refers to a Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a 
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bill sponsored by the late Congressman Don Young and was signed into law by 
President George W. Bush in August 2005. Section 4407  provides as follows: 
Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, 
were enacted into law. Section 4407 Rights of Way provides roadways and 
transmission line corridors over the Tongass National Forest, instrumental for 
the State of Alaska’s interests in providing access to renewable energy project 
areas and transmission lines. However, Tongass Forest Land Management 
Plans, Land  Use Designations (LUD), and other federal regulations are at odds 
with the State exercising its rights.

Coastal Alaska communities also want to lower energy, heating, and 
transportation costs. Federally Recognized Tribes actively explore energy 
solutions and are supported in tribal energy endeavors by federal resources 
mutually beneficial to the State of Alaska’s interests. Tribal goals align with 
the broader Alaska state mission of making energy more affordable for all 
residents. Additionally, many federally recognized tribes have designated staff 
working specifically on energy projects, often in collaboration with federal 
entities. By coordinating and collaborating, the State of Alaska, Federally 
Recognized Tribes, and our shared Alaskan communities can assist the wider 
Alaskan population by cooperatively developing and sharing efficient energy 
solutions. This joint party effort can enhance the creation, sharing, and use of 
energy across the State. 

Benefits: 
The development of state policies and goals to negotiate and carry out 
with federal agencies for developing cost-effective renewable energy and 
transmission lines on federal lands lowers energy costs for Alaskans while 
assisting federal agencies in meeting national clean energy goals through 
mutual State-Federal cooperation, respect, and understanding the proposed 
Alaska Policy Recommendations create multiple economic and societal benefits 
while providing Alaskans lower cost energy.

The State of Alaska and federally recognized tribes have mutually shared 
goals to provide low-cost heating, electricity, and transportation to Alaskans 
in our Alaskan communities. By identifying and sharing information, plans, 
and initiatives and establishing a framework to advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska 
and Tribes can optimize resources and benefits to lower the cost of energy and 
increase energy security for Alaskans.

Expected Results:
The State of Alaska, with careful and planned implementation of these 
recommendations, can gain common ground with federal agencies and 
tribes and advance and promote Alaska’s renewable energy development 
with cooperation and support from the federal government and Alaska’s 229 
federally recognized tribes to achieve national purposes while reducing the 
energy cost of Alaskans. The expected results and outcomes from this cross-
agency, inclusive tribal interest effort will lower Alaska’s energy costs and 
reduce the dependency on imported fuels, using local Alaska land and energy 
resources for the benefit of Alaska.
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Foster, Support, and 
Assist Hydropower 
development and their 
transmission in Alaska 
to lower energy costs, 
provide energy security, 
and spur economic 
growth, job creation, 
and prosperity for 
Alaska.

B-3.1
ACTIONS

STRATEGY B-3:
Alaska Hydropower Generation Recommendations

Purpose:
Enhance Alaska’s policies to fast-track hydropower for affordable, secure 
energy Alaskans expect by optimizing Alaska public policies and investments 
to promote and advance execution-ready hydropower projects to lower the 
cost of energy and to bolster community and regional energy security that 
Alaskans deserve and expect.

Background:
The foundation of Alaska’s most cost-effective and affordable energy lies in its 
legacy hydropower infrastructure, some of which dates back decades or even 
a century. There is no cheaper energy form in Alaska than old hydropower, and 
Alaska cannot achieve old hydropower without proactively supporting and 
investing in new hydropower. Hydropower is a tried and proven Alaska energy 
resource, and with proper maintenance, these hydropower systems have a life 
expectancy of over 100 years. Once financing debt is paid, the hydropower 
project yields consistent, sustainable,  renewable, and lowest-cost power, 
benefiting multiple generations of Alaskans and economic prosperity well into 
the future.
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Historically, Alaska’s economic vitality is due directly to its hydropower assets. 
Whether the small local hydropower systems that powered early mining and 
fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, 
these assets have consistently provided low-cost energy, driving Alaska’s 
prosperity.

In Alaska and across the US, the National Hydropower industry is expanding to 
include river hydrokinetics, tidal, and marine power projects as US hydropower 
projects. As these technologies evolve, Alaska’s extensive coastline and lengthy 
rivers — greater than all other states combined —leverage Alaska to capitalize 
on these innovations and benefit from these advancements to provide energy 
security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power 
source underpins vital sectors of the Alaskan economy: mining, fisheries, 
military, and tourism, ensuring energy security and economic stability for the 
state.

Benefits:
Hydropower in Alaska is not just an energy source; it is Alaska’s energy DNA. 
Historically, hydropower has consistently delivered the state’s most affordable 
power. By investing in hydroelectric infrastructure and related transmission, 
Alaska is not just tapping into a proven energy solution but securing Alaska’s 
energy future. This investment strategy, rooted in a track record over a century, 
offers unmatched cost-effectiveness in the long run and past most investment 
cycles. While the initial outlay is significant, the long lifecycle of hydropower — 
exceeding 100 years — ensures that Alaska is planting seeds for today’s needs 
and reaping energy dividends for future generations with sustainable, clean 
energy. Investing in hydropower assets is our Alaska commitment to Alaska’s 
proven energy model for a brighter, more affordable, energy-secure future for 
Alaska.

Implementation Timeline: 
The Alaska Generation Strategy for fostering hydropower has a blend of 
Immediate for execution-ready hydropower and short-term, mid-term, and 
long-term tasks for hydropower in earlier analysis and development stages.

Expected Results: 
The State of Alaska can take an active, willful, and calculated role in lowering 
the energy cost for Alaskans, energy security, and economic prosperity by 
effectively guiding hydropower development policy and investments in 
hydropower assets and related transmission infrastructure safeguarding 
Alaska’s energy future with an Alaskan tried and proven energy model.
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Integrate and Promote 
Heat Pump technology 
and systems (ASHP, 
SWHP, GSHP) as an 
Alternative Energy 
Resource in Coastal 
Alaska.

Plan, finance, and 
support the execution 
of Shore power at 
Public and Private 
Cruise Docks to Sell 
Excess Energy to Cruise 
Ships.

Beneficially electrify 
the Alaska Ferry Fleet 
to lower the cost 
of transportation, 
emissions, and assist 
in reducing the cost 
of power in coastal 
communities.

Identify and support the 
colocation of industrial 
load (e.g. data servers) 
with Alaska hydropower 
facilities for synergies 
to lower energy costs.

B-4.1
ACTIONS

STRATEGY B-4:
Alaska Market Initiatives

Purpose:
Maximize utilization of existing energy generation and transmission and 
promote new renewable energy assets to lower energy costs for Alaskans and 
their industries through market initiatives and expansion.

Background:
Energy generation and transmission assets, like power plants and electricity 
distribution grids, have significant upfront costs. For these assets to be cost-
effective and viable, they need to be built at a particular scale, benefiting from 
what is known as “economies of scale,” the more significant the operation, the 
more cost-effective it becomes per unit of energy produced or transmitted. 
Market initiative and expansion of electricity is known as beneficial 
electrification. “Beneficial Electrification” refers to replacing direct fossil fuel 
use for heating and transportation with electricity to reduce overall emissions 
and energy costs while simultaneously delivering broader environmental and 
societal benefits. The primary aim is to shift end-use energy sources to cleaner, 
renewable electricity sources.

Energy Generation and Transmission assets require minimally sufficient 
economies of scale to enable minimum viable generation projects and 
transmission to be built or expanded. Expanding energy markets through 
market initiatives that serve multiple goals… creates sufficient economies 
of scale to lower energy costs through demand creation for critical energy 

B-4.2

B-4.3

B-4.4

PLACEHOLDER IM
AGE

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

29STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Section IV. Energy PrioritiesDRAFT DELIBERATIVE

generation and transmission assets, thereby increasing affordability, reliability,  
energy security, and grid resilience that reduce the cost of energy through 
displacement of higher cost fuel sources and by creating new energy demand. 
These market initiatives also create family-wage-sustaining jobs in Alaska.

Benefits:
The proposed market initiatives create multiple economic and societal benefits 
while providing Alaskans lower cost energy.

Implementation Timeline: 
The Alaska Market Initiative Action Items have a range of planning, development, 
financing, implementation, and operation implementation timelines extending 
from the immediate to the long-term horizon for Alaska’s Energy Plan.

Expected Results: 
Strategically planned market initiative actions with tactical implementation 
focused on fully utilizing generation and transmission current and future 
assets will optimize State Alaska’s Energy plan to lower Alaskans’ energy costs 
(electric, heating, transportation). 

B-4.5 Identify, assist, and 
fund Battery Energy 
Storage Systems (BESS) 
and other Energy 
Storage Systems 
(ESS) for successful 
integration into 
Coastal communities 
to increase energy 
security,  grid resilience 
and to lower energy 
costs. 

ACTIONS (CONT.)
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INTRODUCTION
The vast majority of Alaska’s rural communities have significantly higher cost of energy 
than more urbanized areas. This is primarily due to remote village locations having to rely 
on diesel powered generators supplying power for individual villages. The cost to purchase, 
transport and store diesel fuel drives these higher energy generation costs.  The Rural 
Subcommittee identified five strategies target opportunities to help lower the cost of energy 
generation in rural Alaska. Increased access to capital and infrastructure investments by the 
state and federal government are two of these strategies. Lowering operational costs of 
existing energy generation also provide actions to pursue.  The previous three strategies 
can be supported by increasing economies of scale, either by connecting communities or 
attracting industrial partners to increase demand, and better decision making concerning 
energy generation, storage, distribution based on access to better data is the final rural 
subcommittee strategy. Alaska’s rural residents deserve access to clean, affordable, lower 
cost energy; these strategies are aimed to move the state in this direction.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

STRATEGIES:
C-1 Increase Capital Availability

Infrastructure Investment
Lower Operational Costs
Improve Economies of Scale
Improve Data-Driven Decision Making

C-2
C-3
C-4
C-5
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Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify opportunities 
for Public Private 
Partnerships to 
finance/fund energy 
infrastructure projects 
in rural Alaska.

State of Alaska commit 
to sufficient capital 
budget funding for 
energy projects in rural 
Alaska.

C-1.1

C-1.2

C-1.3

ACTIONS

STRATEGY C-1:
Increase Capital Availability

Purpose:
Increase access to capital to provide additional funding/finance for project and 
infrastructure construction.

Background:
Small communities and developing regions to not have the economy required 
to generate the capital needed to build energy projects – e.g. hydro, SMR, 
transmission infrastructure

Benefits:
Alaskans need to reduce the cost and increase access to reliable energy in rural 
Alaska.

Expected Results:
Sufficient investment in energy projects/infrastructure to reduce the cost of 
energy in rural Alaska.
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Promote a regional 
planning approach 
to connected energy, 
transportation, 
and broadband 
infrastructure.

Identify gaps by 
leveraging studies 
done by regional ANC 
corporations, Economic 
Development Districts, 
Denali Commission, 
and other organizations 
as well as state and 
federal agencies.

Replace or 
appropriately displace 
community-focused 
aging infrastructure in 
rural communities of 
Alaska.

IInvest in pilot projects 
using appropriate 
technologies that 
demonstrate a regional 
approach to supplying 
affordable and reliable 
power to multiple 
communities.

C-2.1

C-2.2

C-2.3

ACTIONS

STRATEGY C-2:
Infrastructure Investment

C-2.4

Purpose:
Support existing infrastructure and add new infrastructure to provide Alaskans 
with reliable energy at reduced cost.

Background:
Replace aging and inefficient infrastructure to improve reliability and 
affordability. Invest in new infrastructure related to the production and 
transmittal of power to rural Alaska in conjunction with transportation and 
broadband infrastructure.

Benefits:
Make regionally connected infrastructure investments that improve reliability 
and affordability in rural Alaska.

Expected Results:
 Investment in connected regional infrastructure for the community needs that 
lead to the most affordable and reliable energy which would in turn improve 
public health, welfare, and socio-economic conditions in rural Alaska.
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C-2.5

C-2.6

C-2.7

ACTIONS (CONT.)
Fund and Construct 
Opportunities to 
Connect Rural 
Communities through 
Transmission Lines 
and Other Shared 
Energy Projects. 

Invest in critical 
repairs and resilient 
infrastructure that 
may be at high risk 
to current and future 
natural hazards 
(wildfire, extreme 
cold, storms, etc.), 
to avoid energy 
disruptions and 
preserve continuity of 
operations. 

Invest in expanding 
the grid in rural areas. 

Evaluate micronuclear 
and other emerging/
underutilized 
technologies 
throughout the State 
of Alaska.

C-2.8
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Expand and Inventory 
technical assistance, 
training and workforce 
development to 
identify gaps, increase 
capability & capacity 
building activities 
for Training a Rural 
Energy Workforce.  
i.e. apprenticeship 
programs for energy 
production

Identify Innovation 
in Logistics 
Transportation to 
Improve Supply Chain 
Reliability. 

Create and implement 
a community outreach 
and education 
program to combat 
NIMBYism in energy 
projects in rural areas.  

Grid modernization 
and automation

C-3.1

C-3.2

C-3.3

ACTIONS

STRATEGY C-3:
Lower Operational Costs

Purpose:
Lower operational costs of power/electricity in rural Alaskan villages.

Background:
There is a need to lower operational costs to produce energy in rural Alaska.  
This can be done by increasing technical assistance in rural communities; 
lower maintenance costs; improve work force development opportunities for 
rural community residents; improve or develop transportation infrastructure 
beyond upgrading rural airports.  Connecting rural communities to existing 
transmission/electric grids may be another option to lower operational costs.

Benefits:
Reduce the cost and increase access to reliable energy in rural Alaska.

Expected Results:
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Identify Economies of 
Scope/Scale to Provide 
Multi-Benefit Utility 
Projects. 

Identify Energy Anchor 
Tenants to Provide 
Economy of Scale for 
Rural Communities.  

Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify and complete a 
regional pilot project to 
demonstrate economies 
of scale.

Invest in rural beneficial 
electrification.

C-4.1

C-4.2

C-4.3

ACTIONS

STRATEGY C-4:
Improve Economies of Scale

Purpose:
Reduce the cost of power and Improve reliability

Background:
By increasing the sale of power against fixed cost we can reduce the price per 
KWH.

Benefits:
Adequate access to reliable energy at lower cost to improve public health and 
welfare. Grow rural economies.

Expected Results:
Connect communities to each other and anchor tenants to improve the 
reliability and reduce the cost of energy which would in turn support public 
health and welfare and grow rural economies.

C-4.4

C-4.5
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Locate and catalog 
existing energy 
studies, and update 
and collect data 
necessary to make 
informed value 
decisions related to 
energy generation, 
distribution, 
transmission, and 
storage in rural 
Alaskan villages.  

Leverage critical local 
knowledge provided 
by residents in 
coordination with and 
complement ongoing 
and planned projects

Explore and leverage 
existing and new data 
capture tools including 
artificial Intelligence 
tools to quickly 
analyze existing and 
new data collected in 
rural Alaska to provide 
potential energy 
solutions. 

C-5.1

C-5.2

C-5.3

ACTIONS

STRATEGY C-5:
Improve Data-Driven Decision Making

Purpose:
Improve access to relevant data necessary to make informed value decisions 
related to energy generation, distribution, transimission and storage in rural 
Alaskan villages.

Background:
Legacy data collection processes have resulted in limited or incomplete data 
concerning Alaska’s energy system, especially in rural Alaska.  Current data 
analytic processes, provide an opportunity to improve baseline data access, 
processing, and archiving.  There is no overarching data custodian within 
that state that collects, manages, and archives data necessary to plan, design 
and construct energy infrastructure in rural Alaska.  This includes critical local 
knowledge provided by village residents.

Benefits:
Provide better economic outcomes, longterm cost/benefit analysis for rural 
Alaskan communities related to energy infrastructure.

Expected Results:
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STRATEGIES:
D-1 Establish a Data Department within the Alaska Energy 

Authority (AEA), using statute as necessary
Establish an energy data governance committee that is 
responsible for setting minimum protocols for data collection, 
quality, storage, use, and access
Fund data capacity
Improve existing statewide energy data and collect 
new, needed data with respect to electricity, heat, and 
transportation

D-2

D-3
D-4

INTRODUCTION
There are literally terabytes of energy data available in the State of Alaska.  Currently this 
data is not centrally located or managed.  The Data Subcommittee created a Technical 
Advisory committee to help them identify and clarify four strategies intended to help the 
state better collect, manage, and analyze energy data.  Four strategies came from this 
effort.  The first recommended Establishing a Data Department within the Alaska Energy 
Authority to oversee management of Alaska’s energy data. Second, Establish an energy 
data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access identifies the need for establishment of industry 
standard data governance protocols by an established data governance committee.  The 
third strategy points to needed funding with the establishment of the above organizations, 
and the final strategy, Improve existing statewide energy data and collect new, needed data 
with respect to electricity, heat, and transportation, focuses on validating and improving 
existing energy data, and collecting additional needed data to aid in future energy decision 
making.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 
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Institute or update 
statutory requirements 
for AEA Data 
Department. 

Fund, develop, and 
implement a technical 
and needs assessment.

Fund, develop, and 
implement a capital 
asset plan.

Develop and fund 
an operating and 
maintenance 
budget, to include 
the identification of 
potential funding 
sources and 
mechanisms.

Appropriately staff the 
department based on 
the technical and needs 
assessment

D-1.1

D-1.2

D-1.3

ACTIONS

STRATEGY D-1:
Establish a Data Department within the Alaska Energy Authority (AEA),  
using statute as necessary

D-1.4
Purpose: 
To staff and properly equip a team dedicated to energy data management 
within the Alaska Energy Authority.

Background:
While a substantial amount of valuable energy data exists in aggregate, they 
are often inconsistent, inaccessible, and provided in formats which do not 
meet end-user needs. Existing data needs are thus being met by implementing 
unsustainable, short-term solutions such as adding additional responsibilities 
to existing staff, which often results in delays or needs going unmet.

The Alaska Energy Authority is the state’s energy office and lead agency for 
statewide energy policy and program development.

Benefits:
This recommendation prioritizes, centralizes, and focuses the importance of 
energy data management in order to ensure the consistency and accessibility of 
energy data so it can better inform decision-making efforts on energy projects, 
program, and policy development. Housing a Data Department in AEA will 
ensure consistency and sustainability of state energy data management.

Expected Results:
The provision of consistent and accessible data further enabling data-informed 
decision-making on energy projects and policy across the state. Increased 
consistency of state data assets.

D-1.5
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Form a technical 
advisory committee to 
draft recommendations 
on where the 
data governance 
committee should be 
established, supported, 
staffed, membership 
composition, scope of 
duties responsibilities, 
and other issues 
that may need to be 
addressed.

Fund a long-term 
data governance 
strategy based on 
recommendations 
made by the Technical 
Advisory Committee.

D-2.1

D-2.2

ACTIONS

STRATEGY D-2:
Establish an energy data governance committee that is responsible for setting 

minimum protocols for data collection, quality, storage, use, and access

Purpose:
Ensure that collection, quality, storage, use of, and access to electric, heat, 
and transportation energy data in Alaska meets industry standards, current 
protocols, and best practices.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Security of, and ability to access, energy data are 
major concerns for public and private data users alike. The willingness to share, 
and the extent to which that data is shared, is significantly limited by concerns 
from such data providers regarding security, access, and usage.

Benefits:
Data-informed decision making is only as valid as the data on which the 
decision is based. The collection, quality, storage, use of, and access to energy 
data in Alaska should align with those industry best practices, standards, and 
current protocols so that all decisions are based on accurate and secure data.

Expected Results:
Energy data in Alaska meets and conforms with industry standards, protocols, 
and best practices. Increased participation of energy data stakeholders and 
end-users.
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Establish dedicated 
data collection and 
analysis positions in 
state agencies that 
are responsible for 
collecting, analyzing, 
hosting, distributing 
data in formats that are 
accessible, and liaising 
with the AEA Data 
Department.

Provide professional 
development and/
or skills training 
opportunities for staff 
and other agency 
partners as it relates 
to data collection and 
analysis.

D-3.1

D-3.2

ACTIONS

STRATEGY D-3:
Fund data capacity

Purpose: 
Establish dedicated data collection and analysis positions in state agencies that 
are responsible for collecting, analyzing, hosting, distributing data in formats 
that are accessible, and liaising with the AEA Data Department 

Background:
MMany of the ongoing data-related efforts across State agencies are borne by 
individuals whose duties and responsibilities are not primarily data-focused.

Benefits:
Establishing positions within State agencies whose primary duties and 
responsibilities are focused on data-related activities/initiatives, using statutes 
as necessary.

Expected Results:
Increased collaboration, reduced duplication of efforts, ease of data access, 
and better-informed decision making.
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Fund a gap analysis 
of energy data, 
including existing data, 
accessibility, quality, 
age, and what is and 
would be needed for 
data-informed decision 
making.

Revitalize, fund, and 
maintain energy data 
platforms and services 
so as to ensure the long-
term availability and 
accessibility of data.

Conduct a data audit 
of the Regulatory 
Commission of Alaska 
(RCA) to include 
recommendations.

 Expand the Power Cost 
Equalization (PCE) report 
and the extent of such 
data reported.

D-4.1

D-4.2

ACTIONS

STRATEGY D-4:
Improve existing statewide energy data and collect new, needed data with 

respect to electricity, heat, and transportation

Purpose:
Fund a gap analysis of energy data, including existing data, accessibility, 
quality, age, and what form and character of data is and would be needed for 
data-informed decision making.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Thermal and transportation datasets are found 
to be lacking. The term “Energy Data” has historically been limited to electricity 
data, meaning there are significant gaps in thermal and transportation energy 
data.

Benefits:
Expand the definition of “Energy Data” and those existing, to-be-compiled, 
and to-be-created underlying datasets to include thermal and transportation 
data to better capture the dynamic and interrelated nature of energy use in 
Alaska.

Expected Results: 
More all-encompassing and informed decision-making for energy projects 
and policies in Alaska, across electric, heat, and transportation sectors.

D-4.3

D-4.4
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Expand the definition 
of “energy data” by 
adopting the TAC 
definition, ensuring the 
definition is inclusive 
of heat/thermal and 
transportation fuel data.

Understand how 
heating and 
transportation fuel is 
delivered and used.

Re-establish annual 
updates to the Alaska 
Energy Statistics report.

D-4.6

D-4.7

ACTIONS (CONT.)
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STRATEGIES:
E-1 Strengthen state-federal coordination and investment

Decrease barriers to private sector investments
Maintain residential subsidy focused on equity, while reducing 
need across communities
Improve the economics of project development
Evaluate and implement State policy, tax, and other incentives
Increase State programmatic investments
Respond to and implement evolving energy business models

E-2
E-3

E-4

INTRODUCTION
The Incentives and Subsidies subcommittee settled on three themes and created seven 
strategies to support securing affordable energy in Alaska. The first theme relates to 
strategies and actions that incentivize private sector investment.  These strategies include 
Decrease Barriers to Private Sector Investment, Improve Economies of Project Development, 
and Respond to and implement evolving Energy Business Models. The second theme is 
oriented to state and federal policy and law that could be modified to support and accelerate 
investment in energy generation, transmission, and storage in Alaska.  These strategies 
include Strengthen State-Federal Coordination and Investment, Evaluate and implement 
State policy, tax, and other incentives, and Increase State programmatic investments. Finally, 
the Incentives subcommittee acknowledges the need to continue existing subsidies offered 
by the state while some of the previous strategies are implemented.  The final theme and 
strategy includes, Maintaining Residential subsidy focused on equity, while reducing the 
need across communities.

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

E-5
E-6
E-7
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Develop a funding and 
implementation toolkit 
for state/federal energy 
projects. 
 
Establish a clean energy 
and transmission line 
land use designation on 
state and federal lands.

Establish a state and/
or federal Alaska 
Clean Energy and 
Transmission Line Fund 
or an Alaska Energy 
Transition Fund.
 
Ensure that criteria 
for state and federal 
project investments 
are weighted toward 
affordability goals, 
among other priorities.

Implement a state/
federal private sector 
investment energy 
coordinator (POC).

Utilize DOE LPO Title 17 
Clean Energy Financing 
Program and/or Tribal 
Energy Loan Guarantee 
Program.

E-1.1

E-1.2

E-1.3

ACTIONS

STRATEGY E-1:
Strengthen state-federal coordination and investment

E-1.4

E-1.5

Purpose:
The AESTF recommends the establishment of a state/federal working group 
that identifies and works toward improved access on federal lands, funding in 
place to accelerate an affordable energy transition, and the ability to leverage 
investment opportunities between state and federal programs.

Background:
The State of Alaska has the highest disparity of power costs from one community 
or region to another. Some of America’s highest-cost energy communities 
have significant barriers in the form of federal lands, which comprise more 
than 60% of the state. Federal land use policy comes with significant hurdles 
and a limited ability to effect widespread access or change. A coordinated and 
targeted effort by state and federal agencies that focuses on improving access 
and removing barriers is critical to lowering the cost of energy in Alaska, even 
as it increases the potential to meet federal clean energy goals.

Benefits:
The increased capacity of the state to negotiate and execute priorities with 
willing federal agencies for developing cost-effective clean energy, transmission 
lines on federal lands, with dedicated funding in place to bring Alaska parity 
with the rest of the nation, will lower energy costs for Alaskans while assisting 
federal agencies in meeting national clean energy goals. This process will 
increase knowledge of available funding and implementation support for 
energy projects in Alaska. This action aligns with and should leverage current 
federal investment through IIJA and IRA.

Expected Results:
This process will increase knowledge of available funding and implementation 
support for energy projects in Alaska. This action aligns with and should 
leverage current federal investment through IIJA and IRA.

E-1.6
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Improve and further 
implement Commercial 
Property Assessed 
Clean Energy and 
Resilience (C-PACER) 
programs and evaluate 
the future adoption of 
an R-PACER program.

Establish a standard 
integration tariff 
and reduction of 
interconnection and/or 
wheeling tariffs.

Adopt a Renewable 
Portfolio Standard 
(RPS) followed by a 
Renewable Energy 
Credit (REC).

Implement low-
interest loan program 
(concessionary capital, 
like Power Project 
Loan Fund) that 
facilitates affordable 
energy development 
and infrastructure 
improvements.

E-2.1

E-2.2

E-2.3

ACTIONS

STRATEGY E-2:
Decrease barriers to private sector investments

E-2.4

Purpose:
The AESTF recommends a strategic approach to policy and program 
development that stimulates and incentivizes private sector activity, including 
to make investments alongside private sector partners that result in coordinated 
and more efficient project delivery.

Background:
Federal and state investment is insufficient to address the scale necessary to 
effect widespread and meaningful transition toward lower-cost and –carbon 
energy. At the same time, removing barriers or reducing the burdens associated 
with private sector investments has the potential to increase Alaska’s ability to 
establish partnerships, and leverage private capital in the public interest. 

Benefits:
Initiating a series of statutory changes and encouraging quicker adoption 
by communities and use by utilities and others will unlock private sector 
investment. Offsetting upfront costs and increasing the utilization of low-
interest public capital will strengthen project economics while including strong 
public benefit criteria. Finally, this process envisions increasing the overall 
economy of scale, which will contribute to reducing barriers.

Expected Results:
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Conduct pre-
development 
permitting, surveying, 
engineering, and/or 
environmental within 
principal energy zones.

Anticipate and plan 
for strategic demand 
increases, or pooled 
asset investments, 
including through 
project bundling and 
beneficial electrification. 

E-2.1

E-2.6

ACTIONS (CONT.)
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Ensure that PCE funds 
are available at the right 
scale over the correct 
time period.

Implement a strategic 
approach to lowering 
costs according 
to highest use 
communities.

Consider the 
development of a 
postage stamp rate 
alternative, where all 
Alaskans pay the same 
rate.

Increase the use of 
community facilities 
allocation to lower 
State, Tribal, and local 
governments costs.

Identify ways in which 
PCE can lower the cost 
of doing business, by 
evaluating residential 
costs beyond energy 
as part of the overall 
household burden. 

E-3.1

E-3.2

E-3.3

ACTIONS

STRATEGY E-3:
Maintain residential subsidy focused on equity, while reducing need across 

communities

E-3.4

E-3.5

Purpose:
The AESTF recommends the continued commitment by the State to ensuring 
residents have access to subsidy where and for as long as lower costs are not 
achieved, even as the State actively works to 1) consider alternative mechanisms 
for a fairer subsidy, 2) strategically deploys PCE funds to advance low-cost 
energy solution, and 3) expands the ability of PCE to lower costs across sectors 
within communities.

Background:
The value of PCE cannot be overstated – it has proven to be a lifeline to 
Alaskans who bear the brunt of high costs. This equitable distribution of State 
funding, relative to and based on project investment in some parts of the state, 
has lowered costs in communities where otherwise more residents may have 
chosen outmigration. However, PCE has not equalized costs in any way, and it 
remains true that this high-cost burden falls on some Alaskans and not others. 
At the same time, the overall goals of the state can encompass reducing the 
need for this subsidy by actually lowering costs in communities.

Benefits: 
Working toward a flatter rate across Alaska improves the mobility of residents, 
increased economic opportunity, and overall improved quality of life for 
Alaskans.

Expected Results:
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Ensure ability to offset 
debt that results in 
lower cost energy 
project development.

Implement community-
based IPPs that sell 
power to utility for PCE 
reimbursement. 

E-3.6

E-3.7

ACTIONS (CONT.)
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Establish a liability Trust 
for utilities, capitalized 
by the State with 
pooled contributions 
to protect against risk 
of wildfires or other 
impacts.

Utilize FERC-defined 
open access on all 
State-owned/subsidized 
and RCA regulated 
utility transmission 
lines.

Establish a green 
bank for financing 
of community scale 
energy efficiency 
projects.

Ensure adequate 
workforce training and 
skills development 
alongside job creation 
goals of State.

Ensuring efficiency 
of sunk costs and 
investments, while 
implementing financial 
tools (arbitrage, bonds, 
etc.) that facilitate 
decommissioning high-
cost utilities and aging 
plant securitization 

E-4.1

E-4.2

E-4.3

ACTIONS

STRATEGY E-4:
Improve the economics of project development

E-4.4

E-4.5

Purpose:
The AESTF recommends a multi-pronged approach to reducing risk to utilities 
and project proponents, increasing the availability of financing mechanisms, 
and encouraging ancillary investments that will benefit the industry and 
economies of communities.

Background:
Alaska will always be a high-cost state, defined by the tyranny of geography, 
time, and distance. Access to markets, and at the tail-end of a global supply 
chain, there are clear competitive disadvantages within which utilities and 
project developers operate, even as ratepayers (or the State) bear the cost. 
There are ways, however, to lower the costs of project development, and 
state action can facilitate this. 

Benefits: 
Affordability rests on capex and opex, and both have avoidable and unavoidable 
layered costs. A strategic state approach can begin peeling away or mitigating 
avoidable costs to improve the economics of project development, and 
ultimately save ratepayers money.

Expected Results:
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Implement pooling 
of RECs for system 
optimization and 
improving economy of 
scale. 

Reevaluate the role of 
anchor institutions and 
develop new models 
for economies of 
scale, such as through 
beneficial electrification.

E-4.6

E-4.7

ACTIONS (CONT.)
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Conduct an energy 
incentives program 
study to determine 
capacity of State to 
make investments.

Finalize and implement 
a statewide energy plan 
and policy, consistent 
with Task Force goals.

Evaluate, track, 
and benchmark 
all State energy-
related expenses for 
maximizing impact. 

Ensure availability 
of resources for 
investment, or the 
ability to forego 
revenue as part of 
incentive program.

Implement State 
income tax exemption 
or credit on revenue 
produced from 
private investment in 
new generation and 
transmission.

E-5.1

E-5.2

E-5.3

ACTIONS

STRATEGY E-5:
Evaluate and implement State policy, tax, and other incentives

E-5.4

E-5.5

Purpose:
The AESTF recommends an audit of all State energy-related expenditures to 
assess impact, identify gaps, and maximize the benefits of future effort, even 
as it further identifies available and necessary funding to address other actions 
of the AESTF.

Background:
Ultimately, what the State has most control of is its own policy, regulatory, 
and tax systems. The State’s capacity to contribute to lowering the cost of 
energy for Alaskans is immense, and intensity of effort is required to fully 
assess current activity and the potential need for new laws and practices that 
will incentivize change.

Benefits: 
The majority of actions identified by the AESTF rest on the State’s ability to 
adopt statutory or regulatory changes or make necessary investments.

Expected Results:
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Reevaluate current 
mandatory municipal 
exemptions to 
encourage increased 
adoption of local 
exemptions that align 
with updated goals 
to attract private 
investment. 

E-5.6
ACTIONS (CONT.)
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Increase the capacity 
for and streamlining 
of regulatory and 
permitting action within 
state agencies and at 
the federal level.

Strengthen the ability 
of the State and 
utilities to address 
the maintenance and 
operation needs of 
Alaska power systems.

Increase availability 
of resources for 
weatherization, energy 
efficiency, and building 
retrofits

Ensure adequacy of 
staff resources at 
local and state level, 
including to provide 
technical assistance.

Evaluate State and 
local procurement 
policies that align with 
affordable and clean 
energy adoption.

E-6.1

E-6.2

E-6.3

ACTIONS

STRATEGY E-6:
Increase State programmatic investments

E-6.4

E-6.5

Purpose:
The AESTF recommends the evaluation of and changes to current programmatic 
investments such that 1) these programs have sufficient capacity and 
competency to act effectively in support of lowering energy costs in Alaska, 
and 2) that the braiding of programmatic intent results in streamlining action 
and reducing capex and opex costs.

Background:
Government programs may be developed to provide technical assistance or 
to serve as a resource to consumers, project proponents, and others. Program 
staff provide support and guidance as to how to utilize these tools. Programs 
may also try to provide direct services, such as improving energy efficiency, 
weatherization, community planning, or rate review and setting. Some 
programs are simply there to ensure compliance. Governments may spend 
significant resources on these programs. It is not clear that programs reduce 
the cost of energy, though they may have other benefits.

Benefits: 
The ability of the state to achieve a moonshot goal requires a coordinated 
effort across agencies and through all programs that intersect with the goal. 
The state can consider every program through the lens of lowering energy 
costs for Alaskans, and refine its approaches to achieve that end.

Expected Results:
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Increase the use of 
energy technology 
demonstration and 
deployment programs.

Implement emerging 
tools like on-bill 
financing, net metering, 
etc.

Mirror FERC safe 
harbor rule allowing for 
backfeeding of up to 
15% of circuit capacity.

Identify baseline and 
establish target for T&D 
capacity utilization of 
90%.

Explore locational 
marginal pricing (LMP).

Implement utility rate 
incentives for time-of-
use rates during periods 
of lower cost power.

Consider Alaska version 
of FERC Order 2222 to 
open wholesale markets 
to broader participation 
by aggregators of 
customer resources.

E-7.1

E-7.2

E-7.3

ACTIONS

STRATEGY E-7:
Respond to and implement evolving energy business models

E-7.4

E-7.5

Purpose:
The AESTF recommends the cost-benefit analysis of multiple tools that should 
lead to greater private sector investment and lower costs for ratepayers, and 
the development of an implementation strategy.

Background:
The pace and scale of change occurring globally and nationally has the potential 
to lower costs in Alaska, to the extent the state can incorporate new models of 
doing business. While not all tools may be as applicable here as elsewhere, it 
is worth investing time in increasing the suite of options that the state has at 
its disposal. In particular, these business models affect utility, ratepayer, and 
independent power producer relationships, even as they have the potential to 
lower costs for Alaskans.

Benefits:
Conventional tools have been used during a period of Alaska’s energy system 
development that was responsive to certain conditions and available resources 
that are now evolving, even as high costs have plagued the majority of Alaska 
communities. As part of a strategic pathway toward lower cost energy, the state’s 
investment in new business models and innovative tools that complement and 
build on current systems will be critical to Alaska’s future.

Expected Results:

E-7.6

E-7.7
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INTRODUCTION
The Statutes and Regulations Subcommittee understands nearly all of the recommended 
actions from the other five subcommittees will require some form of statutory or regulatory 
modification or update.  We are taking the approach of reviewing these recommended 
actions and consolidating those that are comparable or alike.  We will then craft prioritized 
actions for the administration to progress forward in the coming legislative session as either 
new legislation or updates to existing draft legislation or recommended regulatory changes 
to the Alaska Administrative Code.

STRATEGIES:
F-1
F-2
F-3

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 

PARTICAPTION THAT HELPED IDENIFY 
ACTIONS AND STRATEGIES PRESENTED IN 

THIS SECTION 

PLACEHOLDER STRATEGIES TO BE 
DETERMINED AFTER REVIEWING OTHER 

COMMITTEE STRATEGIES
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Restructure the RCA 
with 3 commissioners 
and administrative law 
judges to streamline/ 
handle rate cases.  
Example states include: 
Iowa, Virginia, etc. 

Streamline permitting 
for energy projects

Establish state funding 
to help with local match 
for federal grant cost 
share

Continue to allow 
transmission and 
distribution lines to 
share DOT right-of-way.

Evaluate similar states 
(such as Wyoming, 
North Dakota, etc.) for 
case studies and best 
practices regarding 
energy distribution, 
transmissions, and 
connectivity.

Provide budgetary 
support for the 
Regulatory Commission 
of Alaska (RCA). 

F-1.1

F-1.2

F-1.3

ACTIONS

STRATEGY F-1:
Placeholder Strategy To Be Determined

F-1.4

F-1.5

Purpose:

Background:

Benefits: 

Expected Results:

F-1.6
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Policies Currently Under Consideration

APA Policy Position (For Consideration):
• Clarify statute on wildfire liability 
• Prioritize state investment in electric infrastructure and leverage federal 

funding opportunities   
• Support reasonable and economic carbon reduction strategies that 

consider costs to consumers  
• Preserve Power Cost Equalization Endowment, using the Endowment only 

for its statutory purposes, ensuring all eligible communities can maximize 
the PCE program, and full funding the PCE program in FY 2023 

• Alternative Uses for Coal Regulations

CEDS Action (For Consideration)
• Carbon and Sequestration Regulations
• Hydrogen Roadmap and Regulations
• Establish Alaska Hydrogen Hub
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Crosswalk Table of Actions from other committees that have a relationship 
with multiple subcommittees, including Statutes and Regulations, that need 
further review

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.2
Modify existing statute(s) requiring the commission to 
consider long term diversification goals when approving 
additional/new Railbelt power generation.

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.3

Progress Known Energy Generation Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.1 Adopt a Clean Energy Standard with incentives to facilitate 
reaching di-versification goals. ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.1

Establish, require, assist, and Implement community 
Integrated Re-source Plans (light) to forecast energy demand 
and generation for community and regional future energy 
needs and to lower energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.2
Strengthen Alaska’s Net Metering energy framework, tariffs, 
and regu-lations for Alaska’s diverse stakeholders to promote 
net metering re-newable energy investments.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.3

Strengthen and Streamline the State of Alaska’s internal 
state regulato-ry and land use administrative processes to 
accelerate approval to ad-vance strategic energy projects 
and transmission for regional energy security and lower 
energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.4

Strategize and Prioritize State of Alaska funding to match 
federal fund-ing and federal financing to build and expand 
Transmission and Distribu-tion lines in Alaska to bring Alaska 
on par with the US transmission sys-tems for Alaskan energy 
security and lower energy costs.

✓ ✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action C-1.6

Recruit, Train, and Enhance Alaska workforce with technical 
skills and training for advancing beneficial electrification to 
lower Alaska energy costs and to sustain Alaska’s growing 
energy infrastructure.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.1

Establish an Alaska/ federal Renewable Energy Policy Force 
to develop, collaborate, and prioritize State energy, plan, 
goals, and rights to opti-mally advance renewable energy 
and transmission on federal lands.

✓ ✓ ✓ ✓
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Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.2
Modify existing statute(s) requiring the commission to 
consider long term diversification goals when approving 
additional/new Railbelt power generation.

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.3

Progress Known Energy Generation Diversification Projects 
to Go/No-Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

✓ ✓

Priority A. Railbelt 
Transmission, Generation, 
and Storage

Strategy A-2 Action A-2.1 Adopt a Clean Energy Standard with incentives to facilitate 
reaching di-versification goals. ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.1

Establish, require, assist, and Implement community 
Integrated Re-source Plans (light) to forecast energy demand 
and generation for community and regional future energy 
needs and to lower energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.2
Strengthen Alaska’s Net Metering energy framework, tariffs, 
and regu-lations for Alaska’s diverse stakeholders to promote 
net metering re-newable energy investments.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.3

Strengthen and Streamline the State of Alaska’s internal 
state regulato-ry and land use administrative processes to 
accelerate approval to ad-vance strategic energy projects 
and transmission for regional energy security and lower 
energy costs.

✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action B-1.4

Strategize and Prioritize State of Alaska funding to match 
federal fund-ing and federal financing to build and expand 
Transmission and Distribu-tion lines in Alaska to bring Alaska 
on par with the US transmission sys-tems for Alaskan energy 
security and lower energy costs.

✓ ✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-1 Action C-1.6

Recruit, Train, and Enhance Alaska workforce with technical 
skills and training for advancing beneficial electrification to 
lower Alaska energy costs and to sustain Alaska’s growing 
energy infrastructure.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.1

Establish an Alaska/ federal Renewable Energy Policy Force 
to develop, collaborate, and prioritize State energy, plan, 
goals, and rights to opti-mally advance renewable energy 
and transmission on federal lands.

✓ ✓ ✓ ✓
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Crosswalk Table of Actions from other committees that have a relationship 
with multiple subcommittees, including Statutes and Regulations, that need 
further review

Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.2

State of Alaska partners and collaborates with Federally 
recognized Alaska tribes and federal agencies to develop 
mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the 
cost of energy.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-3 Action B-3.1

Foster, Support, and Assist Hydropower development and 
their trans-mission in Alaska to lower energy costs, provide 
energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-4 Action B-4.2
Plan, finance, and support the execution of Shore power 
at Public and Private Cruise Docks to Sell Excess Energy to 
Cruise Ships.

✓ ✓

Priority C. Rural 
Generation, Distribution, 
and Storage 

Strategy C-1 Action C-1.1 Identify a Funding or Financing Mechanism for Rural 
Communities in-cluding a “Local Match” for Federal Grants. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy C-3 Action C-3.1

Expand and Inventory technical assistance, training and 
workforce development to identify gaps, increase capability 
& capacity building activi-ties for Training a Rural Energy 
Workforce. i.e. apprenticeship programs for energy 
production.

✓ ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.2 Establish a clean energy and transmission line land use 

designation on state and federal lands. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.3 Establish a state and/or federal Alaska Clean Energy and 

Transmission Line Fund or an Alaska Energy Transition Fund. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-4 Action E-4.4 Ensure adequate workforce training and skills development 

alongside job creation goals of State. ✓ ✓
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Priority Strategy Action # Action 

Priority A. Railbelt 
Transmission, 

Generation, and 
Storage

Priority B. Coastal 
Generation, 

Distribution, and 
Storage

Priority C. Rural 
Generation, 

Distribution, and 
Storage 

Priority D. State 
Energy Data

Priority E. 
Incentives and 

Subsidies

Priority F. Statues 
and Regulations

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-2 Action B-2.2

State of Alaska partners and collaborates with Federally 
recognized Alaska tribes and federal agencies to develop 
mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the 
cost of energy.

✓ ✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-3 Action B-3.1

Foster, Support, and Assist Hydropower development and 
their trans-mission in Alaska to lower energy costs, provide 
energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

✓ ✓ ✓

Priority B. Coastal 
Generation, Distribution, 
and Storage

Strategy B-4 Action B-4.2
Plan, finance, and support the execution of Shore power 
at Public and Private Cruise Docks to Sell Excess Energy to 
Cruise Ships.

✓ ✓

Priority C. Rural 
Generation, Distribution, 
and Storage 

Strategy C-1 Action C-1.1 Identify a Funding or Financing Mechanism for Rural 
Communities in-cluding a “Local Match” for Federal Grants. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy C-3 Action C-3.1

Expand and Inventory technical assistance, training and 
workforce development to identify gaps, increase capability 
& capacity building activi-ties for Training a Rural Energy 
Workforce. i.e. apprenticeship programs for energy 
production.

✓ ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.2 Establish a clean energy and transmission line land use 

designation on state and federal lands. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-1 Action E-1.3 Establish a state and/or federal Alaska Clean Energy and 

Transmission Line Fund or an Alaska Energy Transition Fund. ✓ ✓

Priority E. Incentives and 
Subsidies Strategy E-4 Action E-4.4 Ensure adequate workforce training and skills development 

alongside job creation goals of State. ✓ ✓

DR
AF
T



APPENDIX II.  
ACTION TRACKING SHEET

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN

This is a draft, deliberative document for discussion purposes only. The preliminary action recommendations contained 
in this document have not been officially endorsed by the Alaska Energy Security Task Force at this time.

DR
AF
T



Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy A-1: 
Unify 
Transmission Action A-1.1

Unify and convey all existing transmission assets along the Railbelt 
and Bradley Lake to AEA for new non-for-profit regulated utility for 
the net book value. Short (2 - 5 years) AEA

Legislature; Dept of Revenue; 
Dept of Law; Railbelt Utilities New

Strategy A-2: 
Diversify 
Generation Action A-2.1

Adopt a Clean Energy Standard with incentives to facilitate reaching 
diversification goals

To ensure strong commitment and action to electricity generation 
diversification the Railbelt Subcommittee recommends the State 
adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The 
Railbelt Subcommittee recommends providing incentives for 
generation diversification rather than penalties to drive the right 
behaviors, action and outcomes for our State.                                                          
1. Direct Payment to Utilities for Achieving Diversification Targets                                                
2. Augmentation of the Renewable Energy Fund (REF):
3. Augmentation of the Power Project Fund (PPF)

Strategy A-2: 
Diversify 
Generation Action A-2.2

Modify existing statute(s) requiring the commission to consider long 
term diversification goals when approving additional/new Railbelt 
power generation.

Strategy A-2: 
Diversify 
Generation Action A-2.3

Progress Known Energy Generation Diversification Projects to Go/No-
Go Decision
• Dixon Diversion
• Susitna-Watana
• AKLNG

Strategy A-3: 
Increase Demand Action A-3.1

Issuing an RFP to industry for a large load that would be provided at 
a guaranteed low energy price (the energy price could be tiered 
based on amount of load growth).

Priority A. Railbelt Transmission, Generation, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority A. Railbelt Transmission, Generation, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.1

Establish, require, assist, and Implement community Integrated 
Resource Plans (light)to forecast energy demand and generation for 
community and regional future energy needs and to lower energy 
costs.

Identify future generation and demand for resource planning 
purposes to lower the energy cost for the communities and region. 
Establish Standardized Metrics Related to Power Generation 
Compared to Future Demand. Immediate (0 - 2 years) AEA

RCA; Utilities; DCCED; 
communities; tribal entities; New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.2

Strengthen Alaska’s Net Metering energy framework, tariffs, and 
regulations for Alaska’s diverse stakeholders to promote net 
metering renewable energy investments. Short (2 - 5 years)

Tribes and native corporations; 
schools; Utilities; DCCED; AEA; 
RCA; Legislature New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.3

Strengthen and Streamline the State of Alaska's internal state 
regulatory and land use administrative processes to accelerate 
approval to advance strategic energy projects and transmission for 
regional energy security and lower energy costs.

Identify burdensome regulatory requirements at State Departments, 
with focus on hydro-electric power and other renewable energy 
development. Collaborate with appropriate state and regulatory 
agencies to promote solutions to streamline approvals, decrease 
costs, and expedite schedules.  Immediate and short term 

Office of Governor, 
AEA

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law, New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.4

Strategize and Prioritize State of Alaska funding to match federal
funding and federal financing to build and expand Transmission and
Distribution lines in Alaska to bring Alaska on par with the US
transmission systems for Alaskan energy security and lower energy
costs.

Identify funding/financing sources  a the federal, state and local level 
to expand transmission lines across Alaska. Prioritize innovative 
construction and product types, such as submarine transmission and 
underground transmission. 

Spectrum of timeframes based 
on local needs and initiatives Governors Office, AEA

Congressional Delegation. 
Utilities; DCCED; AEA, AIDEA; 
local governments; tribal; state 
legislature; Governor's office New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.5

Establish and provide valuable energy planning and modeling 
metrics from State data sources, where available and requested 
(such as DMV electric vehicle registrations and Air Source Heat Pump 
(ASHP) installation) by individual communities.

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.6

Recruit, Train, and Enhance Alaska workforce with technical skills 
and training for advancing beneficial electrification to lower Alaska 
energy costs and to sustain Alaska's growing energy infrastructure.

Establish a workforce development program to educate, train, and 
retain skilled workers in electrification. Immediate (0 - 2 years) Dept. of Labor

DOR, DCCED, University of 
Alaska, Labor Unions, AVTEC, 
Tribal Training Programs - 
(Tlingit Tribal Central Council), 
Yuut Elitnaurviat New

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-2.1

Establish an Alaska/federal Renewable Energy Policy Force to 
develop, collaborate, and prioritize State energy, plan, goals, and 
rights to optimally advance renewable energy and transmission on 
federal lands.

Priority B. Coastal Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority B. Coastal Generation, Distribution, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority B. Coastal Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-2.2

State of Alaska partners and collaborates with Federally recognized 
Alaska tribes and federal agencies to develop mutually beneficial  
Energy Development and Transmission/Distribution to advance the 
State Energy Plan to lower the cost of energy.

Coordinate and collaborate with federal land holding agencies to 
establish a renewable energy land use and Transmission use corridor 
Primacy on federal land allow Alaska renewable energy development 
on federal lands. Immediate, short term ongoing Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT&PF; Dept of 
Law; Alaska Congressional 
Delegation, Denali Commission, 
Alaska Power Association New

Strategy B-3: 
Alaska 
Hydropower 
Generation 
Recommendatio
ns Action B-3.1

Foster, Support, and Assist Hydropower development and their
transmission in Alaska to lower energy costs, provide energy
security, and spur economic growth, job creation, and prosperity for
Alaska.

Build Execution ready Hydro Projects, Advance economically viable 
Hydro for energy security, spur economic growth and prosperity for 
Alaska.

Immediate-Execution Ready, 
Short (2 - 5 years) [licensed]
Long-term (10 years plus) 
[unlicensed] AEA

AIDEA, Federal funding, DCCED, 
DOL, DNR, ADF&G, state 
legislature New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.1

Integrate and Promote Heat Pump technology and systems (ASHP, 
SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska.

Plan to promote heat pumps as an alternative energy/heat source in 
Coastal Alaska. Identify successful case studies for further 
implementation in Alaska (there is data available on heat pumps, e.g. 
Heat Pumps Center). Immediate Local Leadership, AEA

DCCED; Legislature; Dept of 
Law; Utilities; AHFC; Community 
Development Organizations; 
Local Governments; Tribes New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.2

Plan, finance, and support the execution of Shore power at Public 
and Private Cruise Docks to Sell Excess Energy to Cruise Ships

Identify  and execute shore power in Alaskan Ports and Harbors and 
make feasible. Identify funding sources, including Marine Passenger 
Fees and federal programs.

Immediate-Execution ready, 
short term (2-5 years)

AEA, Coastal 
Communities Dept of Law; DCCED; DOT&PF New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.3

Beneficially electrify the Alaska Ferry Fleet to lower the cost of
transportation and assist in reducing the cost of power in coastal
communities.

Establish plan to  convert ferry fleet to electric or electric hybrid 
vessels, using BC Ferries as a case study for implementation. Identify 
key ferry routes in Alaska, and evaluate for feasibility and 
implementation.  Work with AKDOTPF strategy and plans. Use 
electric demand forecasts to assist coastal region utilities and 
communities generation and transmission resource planning. Short (2 - 5 years) DOT&PF

DCCED; Legislature; Dept of 
Law; Local utilities and IPPs New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.4

Identify and support the colocation of industrial load (e.g. data 
servers) with Alaska hydropower facilities for synergies to lower 
energy costs

Note: Emerging Opportunity - Subcommittee will review in detail in 
September 2023.  Short (2 - 5 years)

Private Industry or 
Utilities DCCED, DEC, AEA New

Strategy B-4: 
Alaska Market 
Initiatives Action B-4.5

Identify, assist, and fund Battery Energy Storage Systems (BESS) and 
other Energy Storage Systems (ESS) for successful integration into 
Coastal communities to increase energy security,  grid resilience and 
to lower energy costs. 

Identify successful ESS use in Alaska or other case studies beneficial 
for future use in Alaska communities. Explore all storage 
opportunities, including pump storage and battery energy. Evaluate 
opportunity to re-use or re-purpose existing infrastructure and 
stabilize grids. Integration of renewables. Acknowledge O&M of the 
systems.

Immediate. Change to 
Immediate and Short term

AEA, local 
communities

B&V; AEA; utilities; AIEDA; local 
communities, DOT&PF New

Priority B. Coastal Generation, Distribution, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 2
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy C-1: 
Increase Capital 
Availability Action C-1.1

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants. 

Identify local or state funding mechanisms to "bridge the gap" 
commonly found with federal grant funding - the local match 
component is often a prohibitive hurdle for rural communities to 
receive federal grant funding. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-1: 
Increase Capital 
Availability Action C-1.2

Identify opportunities for Public Private Partnerships to finance/fund 
energy infrastructure projects in rural Alaska.

Strategy C-1: 
Increase Capital 
Availability Action C-1.3

State of Alaska commit to sufficient capital budget funding for energy 
projects in rural Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.1

Promote a regional planning approach to connected energy, 
transportation, and broadband infrastructure.

Strategy C-2: 
Infrastructure 
Investment Action C-2.2

Identify gaps by leveraging studies done by regional ANC 
corporations, Economic Development Districts, Denali Commission, 
and other organizations as well as state and federal agencies.

Strategy C-2: 
Infrastructure 
Investment Action C-2.3

Replace or appropriately displace community-focused aging 
infrastructure in rural communities of Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.4

Invest in pilot projects using appropriate technologies that 
demonstrate a regional approach to supplying affordable and 
reliable power to multiple communities.

Strategy C-2: 
Infrastructure 
Investment Action C-2.5

Fund and Construct Opportunities to Connect Rural Communities 
through Transmission Lines and Other Shared Energy Projects. 

Where feasible, identify opportunities to connect rural communities 
through transmission lines and shared energy to enhance 
redundancy and connectivity. Focus on cost-effective solutions for 
connectivity. Expand transmission lines to connect outlying 
communities to the Railbelt (or other regional) grids wherever a cost-
benefit analysis indicates a positive value. Where feasible, install 
renewable energy systems such as wind, tidal, geothermal, and solar 
to reduce power costs in rural areas. Upgrade rural energy 
infrastructure such as power houses and bulk fuel farms. Medium (5 - 10 years) AEA

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority C. Rural Generation, Distribution, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy C-2: 
Infrastructure 
Investment Action C-2.6

Invest in critical repairs and resilient infrastructure that may be at 
high risk to current and future natural hazards (wildfire, extreme cold, 
storms, etc.), to avoid energy disruptions and preserve continuity of 
operations. 

Invest in resilient energy infrastructure with focus on most 
frequent/severe hazards, instead of focusing on repair after the 
damage or destruction occurs. Reference case studies and future 
opportunities with FEMA as a funding resource. Deploy next 
generation renewable energy solutions throughout rural Alaska as 
legacy systems reach end of useful  life, accounting for maintenance 
and training costs. Medium (5 - 10 years) DOT&PF; Utilities; DEC; ANTHC New

Strategy C-2: 
Infrastructure 
Investment Action C-2.7 Invest in expanding the grid in rural areas. Long-term (10 years plus) P3 Partners, Utilities

Modified CEDs 2022 
Plan Action

Strategy C-2: 
Infrastructure 
Investment Action C-2.8

Evaluate micronuclear and other emerging/underutilized 
technologies throughout the State of Alaska.

Invest in expanding the grid in rural areas in cost effective ways to 
connect micro nuclear as it is adopted and built in the next 10+  
years.

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.1

Expand and Inventory technical assistance, training, and workforce 
development to identify gaps, and increase capability & capacity-
building activities for Training a Rural Energy Workforce. i.e. 
apprenticeship programs for energy production

Explore technical assistance such as: workforce training programs, 
financing mechanisms, grant support, and economic development.     Immediate (0 - 2 years) DCCED DOL; DOR ,P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.2

Identify Innovation in Logistics Transportation to Improve Supply 
Chain Reliability. 

Identify new innovations in transportation that may support/improve 
supply chain logistics and reliability in rural AK - follow up with 
DOT&PF. Prioritize continuity of operations, and enhance 
redundancy where feasible.  Immediate (0 - 2 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.3

Create and implement a community outreach and education 
program to combat NIMBYism in energy projects in rural areas. 

Identify opportunities to educate local communities about proposed 
or future energy projects. Focus on benefits, particularly related to 
affordability. Curate outreach to known controversial projects, such 
as  hydro-power or mining. 

Identify past projects that have successfully navigated opposition 
mounted by local communities and environmental NGOs. Develop 
case studies and a suite of tools to engage with opposition. 
Recognize concerns from those who are opposed, and implement 
mitigation actions as appropriate. Engage early and often, 
incorporate visuals and avoid fear mongering. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.4 Grid modernization and automation 

Priority C. Rural Generation, Distribution, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 2
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.1

Identify Economies of Scope/Scale to Provide Multi-Benefit Utility 
Projects. 

Identify development opportunities to be shared amongst multiple 
utilities. Expand transmission lines to connect outlying communities 
to the Railbelt (or other regional) grids wherever a cost-benefit 
analysis indicates a positive value. Develop energy projects in 
coordination with other utilities, such  water, sewer, heat, 
communications (broadband, fiber) or other infrastructure projects 
(transportation). Share costs associated amongst participants to 
enhance affordability, and thus pass off affordability to the users. Medium (5 - 10 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.2

Identify Energy Anchor Tenants to Provide Economy of Scale for 
Rural Communities.  

Identify existing and potential energy anchor tenants who are willing 
to share costs on energy projects and development. Examples 
include fishing, mining, industrial tenants. Explore opportunities 
where anchor tenants can partner with other business and 
communities for mutually beneficial projects, and enhance 
affordability. Medium (5 - 10 years) DCCED DOT&PF; Utilities; DEC; ANTHC New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.3

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants.  

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.4

Identify and complete a regional pilot project to demonstrate economies 
of scale.

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.5 Invest in rural beneficial electrification.
Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.1

Locate and catalog existing energy studies, and update and collect 
data necessary to make informed value decisions related to energy 
generation, distribution, transmission, and storage in rural Alaskan 
villages.  

Explore opportunities to enhance remote sensing and technology for 
energy infrastructure in rural/remote locations. Medium (5 - 10 years) New

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.2

Leverage critical local knowledge provided by residents in 
coordination with and complement ongoing and planned projects. 

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.3

Explore and leverage existing and new data capture tools including 
artificial Intelligence tools to quickly analyze existing and new data 
collected in rural Alaska to provide potential energy solutions 

Priority C. Rural Generation, Distribution, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 3
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.1 Institute or update statutory requirements for AEA Data Department. 
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.2 Fund, develop, and implement a technical and needs assessment Immediate (0 - 2 years) New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.3 Fund, develop, and implement a capital asset plan New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.4

Develop and fund an operating and maintenance budget, to include 
the identification of potential funding sources and mechanisms New

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority D. State Energy Data
State of Alaska Statewide Energy Master Plan
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.5

Appropriately staff the department based on the technical and needs 
assessment New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.1

Form a technical advisory committee to draft recommendations on 
where the data governance committee should be established, 
supported, staffed, membership composition, scope of duties 
responsibilities, and other issues that may need to be addressed. Immediate (0 - 2 years) New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.2

Fund a long-term data governance strategy based on 
recommendations made by the Technical Advisory Committee. New

Strategy D-3: 
Fund data 
capacity Action D-3.1

Establish dedicated data collection and analysis positions in state 
agencies that are responsible for collecting, analyzing, hosting, 
distributing data in formats that are accessible, and liaising with the 
AEA Data Department Short (2 - 5 years) New

Strategy D-3: 
Fund data 
capacity Action D-3.2

Provide professional development and/or skills training 
opportunities for staff and other agency partners as it relates to data 
collection and analysis New

Priority D. State Energy Data
State of Alaska Statewide Energy Master Plan
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Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.1

Fund a gap analysis of energy data, including existing data, 
accessibility, quality, age, and what is and would be needed for data-
informed decision making. Short (2 - 5 years) New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.2

Revitalize,  fund,  and  maintain  energy  data  platforms  and  
services  that  ensures  the  availability and accessibility of data New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.3

Conduct  a  data  audit  of  the  Regulatory  Commission  of  Alaska  
(RCA),  to  include  recommendations New

Priority D. State Energy Data
State of Alaska Statewide Energy Master Plan

Draft as of
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Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.4

Expand the Power Cost Equalization (PCE) report and extent of such 
data reported

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.5

Expand  the  definition  of  “energy  data”  by  adopting  the  TAC  
definition,  ensuring  the  term is inclusive of heat/thermal and 
transportation fuel data

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.6

Understand how heating and transportation fuel is delivered and 
used
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.7 Re-establish annual updates to the Alaska Energy Statistics report
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.1

Develop a funding and implementation toolkit for state/federal 
energy projects in Alaska 

Funding and implementation toolkit for energy projects in Alaska will 
include: resources, guidelines, case studies, and a funding tracker of 
opportunities for Alaskan communities, ANCs, State Agencies, 
Utilities, etc. Short (2 - 5 years) AEA

DCCED; DOR; ACEP; State 
Legislature New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.2

Establish a clean energy and transmission line land use designation 
on state and federal lands.

Establish a renewable energy land use designation or transmission 
line land use designation in Chugach and Tongass Forest plans to 
allow small community renewable energy development  and 
transmission line corridors on federal lands. Establish an Alaska-
Federal Renewable Energy Working Group to develop, collaborate, 
and execute State-Federal policy that supports State energy goals 
and rights to advance renewable energy development and 
transmission lines on federal lands to lower the energy cost for 
Alaskans.

This action item has a blend of 
Immediate and short-term tasks 
for implementation. Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT Dept of Law; New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.3

Establish a state and/or federal Alaska Clean Energy and 
Transmission Line Fund or an Alaska Energy Transition Fund 

Alaska has second world transmission and generation assets. 
Requires federal support to bring Alaska into this century with same 
level of service and transmission line capacity aligned with national 
standards. Medium (5 - 10 years) State Legislature DCCED; DOR;  Dept of Law, AEA New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.4

Ensure that criteria for state and federal project investments are 
weighted toward affordability goals, among other priorities.

Implement statewide energy project evaluation process that takes 
into account low cost, local, clean, and lifecycle. Alaska could use the 
levelized cost of energy for infrastructure projects.

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.5

Implement a state/federal private sector investment energy 
coordinator (POC).

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.6

Utilize DOE LPO Title 17 Clean Energy Financing Program and/or 
Tribal Energy Loan Guarantee Program.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.1

Improve and further implement Commercial Property Assessed Clean 
Energy and Resilience (C-PACER) programs and evaluate the future 
adoption of an R-PACER program.

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.2

Establish a standard integration tariff and reduction of 
interconnection and/or wheeling tariffs

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.3

Adopt a Renewable Portfolio Standard (RPS) followed by a 
Renewable Energy Credit (REC)

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.4

Implement low-interest loan program (concessionary capital, like 
Power Project Loan Fund) that facilitates affordable energy 
development and infrastructure improvements.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.5

Conduct pre-development permitting, surveying, engineering, and/or 
environmental within principal energy zones.

Strategy E-2: 
Decrease barriers 
to private sector 
investments Action E-2.6

Anticipate and plan for strategic demand increases, or pooled asset 
investments, including through project bundling and beneficial 
electrification. 

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.1

Ensure that PCE funds are available at the right scale over the correct 
time period.

Increase analysis of potential benefits of PCE, to reduce disincentives 
for lowering energy costs. Short (2 - 5 years)
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.2

Implement a strategic approach to lowering costs according to 
highest use communities.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.3

Consider the development of a postage stamp rate alternative, where 
all Alaskans pay the same rate.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.4

Increase the use of community facilities allocation to lower State, 
Tribal, and local governments costs.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.5

Identify ways in which PCE can lower the cost of doing business, by 
evaluating residential costs beyond energy as part of the overall 
household burden. 
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.6

Ensure ability to offset debt that results in lower cost energy project 
development.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.7

Implement community-based IPPs that sell power to utility for PCE 
reimbursement.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.1

Establish a liability Trust for utilities, capitalized by the State with 
pooled contributions to protect against risk of wildfires or other 
 impacts.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.2

Utilize FERC-defined open access on all State-owned/subsidized and 
RCA regulated utility transmission lines.

Transmission related fires can bankrupt utilities. Provide relief and 
risk exposure to Alaska utilities in return for FERC defined Open 
Access which would justify the public benefit for providing risk 
reduction  and exposure to Alaska utilities. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature New

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.3

Establish a green bank for financing of community scale energy 
efficiency projects.

Establish a green bank to finance energy efficiency projects at the 
community scale in partnership with the private sector. Support 
initial capitalization by the State. 

Short (2 - 5 years) AHFC AEA
From CEDs 2022 Plan
(For Consideration)

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.4

Ensure adequate workforce training and skills development 
alongside job creation goals of State.

Obtain federal grants under the IIJA to conduct workforce 
development, reskilling, and training, including as part of broad 
industry collaboration.

Medium (5 - 10 years)
From CEDs 2022 Plan
(For Consideration)

Priority E. Incentives and Subsidies
State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 4

DR
AF
T



Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)
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(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)
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(New, On-going, 
Withdrawn)

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.5

Ensuring efficiency of sunk costs and investments, while 
implementing financial tools (arbitrage, bonds, etc.) that facilitate 
decommissioning high-cost utilities and aging plant securitization. 

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.6

Implement pooling of RECs for system optimization and improving 
economy of scale. 

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.7

Reevaluate the role of anchor institutions and develop new models 
for economies of scale, such as through beneficial electrification. 

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.1

Conduct an energy incentives program study to determine capacity 
of State to make investments.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.2

Finalize and implement a statewide energy plan and policy, 
consistent with Task Force goals.

Conduct and implement a statewide strategic plan for energy 
development. Short (2 - 5 years) AEA

ACEP, Launch Alaska, REAP, 
Alaska Power Association In Progress

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.3 Evaluate all State energy-related expenses for maximizing impact. 
Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.4

Ensure availability of resources for investment, or the ability to 
forego revenue as part of incentive program.
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.5

Implement State income tax exemption or credit on revenue 
produced from private investment in new generation and 
transmission

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.6

Reevaluate current mandatory municipal exemptions to encourage 
increased adoption of local exemptions that align with updated 
goals to attract private investment. 

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.1

Increase the capacity for and streamlining of regulatory and 
permitting action within state agencies and at the federal level.

Streamlining the permitting process leads to cost savings for utilities 
and contributes to cost savings for constituents. Permitting timelines 
should match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that 
cause delays in permitting. Execute the State of Alaska's internal 
streamlining policy and interagency coordination to support and 
streamline internal state regulatory and land use requirements for 
Alaska projects, providing a unity of purpose and coordination to 
advance renewable energy projects to accelerate development, 
financing, permitting to lower the cost of energy for Alaskans. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.2

Strengthen the ability of the State and utilities to address the 
maintenance and operation needs of Alaska power systems.

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.3

Increase availability of resources for weatherization, energy 
efficiency, and building retrofits. 

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.4

Ensure adequacy of staff resources at local and state level, including 
to provide technical assistance.

Strategy E-6: 
Increase State 
Programmatic 
Investments Action E-6.5

Evaluate State and local procurement policies that align with 
affordable and clean energy adoption. 
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(e.g., Policy, Regulation, Program, Improvement, Activity)
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(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)
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Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
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(New, On-going, 
Withdrawn)

Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.1

Increase use of energy technology demonstration and deployment 
programs.

Execute pilot and demonstration projects for energy technology that 
lowers energy costs and leads to commercialization, including 
through collaboration with entities such as AEA, Launch Alaska, and 
the National Laboratories.

Short (2 - 5 years) AEA ACEP, Launch Alaska
From CEDs 2022 Plan
(For Consideration)

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.2 Implement emerging tools like on-bill financing, net metering, etc. AHFC

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.3

Mirror FERC safe harbor rule allowing for back feeding of up to 15% 
of circuit capacity.

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.4

Identify baseline and establish target for T&D capacity utilization of 
90%.

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.5 Explore locational marginal pricing (LMP).

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.6

Implement utility rate incentives for time-of-use rates during periods 
of lower cost power. 
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(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
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Priority E. Incentives and Subsidies - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy E-7: 
Respond to and 
implement 
evolving energy 
business models. Action E-7.7

Consider Alaska version of FERC Order 2222 to open wholesale 
markets to broader participation by aggregators of customer 
resources.
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Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Placeholder 
strategy to be 
determined. Action F-1.1

Restructure the RCA with 3 commissioners and administrative law 
judges to streamline/ handle rate cases.  Example states include: 
Iowa, Virginia, etc. 

Legislation should  be passed (similar to Iowa House File 577) which 
allows for advanced ratemaking principles 

Under this legislation, significant projects/improvements are 
reviewed and approved in advance so all parties have clarity on 
costs, return on equity, and approval before proceeding (versus 
traditional pay and pray methodology) Medium (5 - 10 years) DCCED

AEA; Dept of Law; RCA; 
Legislature New

Placeholder 
strategy to be 
determined. Action F-1.2 Streamline permitting for energy projects

Streamlining the permitting process leads to cost savings for utilities and 
contributes to cost savings for constituents. Permitting timelines should 
match the timelines for the expenditure of the funds for grant 
opportunities. Address staff turnover in the permitting agencies that cause 
delays in permitting. Medium (5 - 10 years) Office of Governor

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law New

Placeholder 
strategy to be 
determined. Action F-1.3

Establish state funding to help with local match for federal grant cost 
share

Work with the utilities to understand the feasibility of meeting the  
local match requirements for various federal grants. Establish a fund 
to contribute to grant match requirements that may pose a 
challenge to potential grant recipients. In some cases, utilities may 
need to raise costs to come up with the local match amount, which 
negates some of the benefits of being awarded the grant. Medium (5 - 10 years) AEA Legislature; DCCED; OMB New

Placeholder 
strategy to be 
determined. Action F-1.4

Continue to allow transmission and distribution lines to share DOT 
right-of-way

Note: Need to coordinate with DOT and partners to understand issue 
to define a recommendation. Medium (5 - 10 years) New

Placeholder 
strategy to be 
determined. Action F-1.5

Evaluate similar states (such as Wyoming, North Dakota, etc.) for 
case studies and best practices regarding energy distribution, 
transmissions, and connectivity. 

Investigate through energy commissioner organizations and inter-
state governmental organizations. Short (2 - 5 years) ACEP AEA New
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Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Placeholder 
strategy to be 
determined. Action F-1.6

Provide budgetary support for the Regulatory Commission of Alaska 
(RCA) 

APA Policy 
Position 
(For Consideration) Clarify statute on wildfire liability 

 Alaska’s electric utilities work hard to maintain their rights-of-way 
for transmission and distribution lines but have no control over 
vegetation that grows outside their rights-of-way. This creates a 
scenario in which trees or other vegetation outside the right-of-way -- 
but tall enough to fall into the right-of-way -- can cause damage, 
such as a wildfire.  

The Alaska legislature can protect electric ratepayers by making clear 
in statute that electric utilities can only be held liable for damage, 
death or personal injury from contact between vegetation and the 
utility’s facilities if the vegetation is located entirely within the 
boundaries of the utility’s right-of-way. The state can help mitigate 
fire risk by continuing to provide funding for the mitigation of spruce 
beetle-killed trees, which are a significant problem in many parts of 
the state.

Alaskans already pay some of the highest costs for electricity in the 
country. Making Alaska utilities, and ultimately their customers, 
responsible for damages caused by vegetation outside of utility 
control will drive those costs even higher. This could raise the 
prospect of financial difficulty for utilities themselves, as has 
happened in California. Medium (5 - 10 years) Dept of Law DCCED; AEA; Legislature

APA Policy Positions 
(For Consideration)
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officially endorsed by the Alaska Energy Security Task Force at this time.  

APA Policy 
Position 
(For Consideration)

Prioritize state investment in electric infrastructure and leverage 
federal funding opportunities   

Electric infrastructure is the bedrock of the state’s economy and the 
operation of the daily lives of Alaskans. The Alaska legislature must 
leverage every federal dollar available that benefits infrastructure 
with a strong emphasis on electric infrastructure – generation, 
transmission, and distribution. The legislature should direct the 
appropriate state agencies to work with electric utilities statewide to 
determine where funding can best serve Alaskans through 
investment in electric infrastructure, including renewable energy 
technologies and digital communications infrastructure.  

Concurrently, the legislature should call on Congress to focus on 
funding for electric infrastructure when passing spending bills and 
when funding federal agency operations. Many areas of the United 
States continue to benefit from long running federal power 
marketing administrations (PMAs) that have brought low-cost power 
to vast reaches of the country. Alaska has not been afforded such 
federal programs. Through robust state and federal investment in 
electric systems, Alaska would strengthen its economic health during 
and following the COVID-19 pandemic. Short (2 - 5 years) Legislature; Dept of Law; OMB

APA Policy Positions 
(For Consideration)
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State of Alaska Statewide Energy Master Plan
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Priority F. Statutes and Regulations Reform - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan 
(Draft as of 9/18/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

APA Policy 
Position 
(For Consideration)

Support reasonable and economic carbon reduction strategies that 
consider costs to consumers  

Carbon reduction efforts, whether legislative or regulatory, must 
allow for a technology neutral approach to decreasing fossil fuel 
consumption. Integrating renewable generation is one method of 
lowering reliance on fossil fuels, in addition to demand side 
management, energy efficiency, dynamic demand, and beneficial 
electrification, among others. Collectively, they are proven pathways 
to achieving carbon reduction. Above all, safety, reliability, and 
affordability must be considered as carbon reduction efforts are 
undertaken.  

For many years, Alaska’s electric utilities have developed renewable 
generation assets and integrated renewable generation into their 
systems while exploring additional, economically feasible renewable 
generation. This integration, while partially driven by a goal to 
decrease carbon emissions, is also reliant on what is technologically 
and financially feasible at the various-sized electric utilities around 
the state.  It must always be taken into consideration when creating 
new laws and regulations that ratepayers ultimately bear the costs of 
any new generation assets. All legislative or regulatory efforts that 
aim to reduce carbon emissions and increase renewable energy 
should carefully account for the cost impacts on Alaska electric 
consumers.  Short (2 - 5 years) DEC; DCCED; Dept of Law: AEA

APA Policy Positions 
(For Consideration)
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Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

APA Policy 
Position 
(For Consideration)

Preserve Power Cost Equalization Endowment, using the Endowment 
only for its statutory purposes, ensuring all eligible communities can 
maximize the PCE program, and full funding the PCE program in FY 
2023 

The Power Cost Equalization (PCE) Endowment must be preserved 
and maintained to provide certainty for 200 Alaska communities.    
The PCE program is a vital, lifeline program that makes it feasible for 
rural Alaskans to have access to affordable electric power and for 
rural communities to have affordable electricity for streetlights, water 
and sewer facilities, and other essential infrastructure. The Alaska 
Power Association urges the Legislature to fund the PCE program 
from PCE Endowment earnings at 100 percent for FY 2023.  
Until there is a permanent solution to the high cost of energy in rural 
Alaska, the PCE program must continue providing economic 
assistance to customers in areas of our  state where the cost of 
electricity per kilowatt-hour can be three to five times higher than 
the cost in more urban areas.   

The state should also explore ways to address the diminishment of 
PCE for communities that have invested heavily in renewable 
electricity generation. Some communities that have lowered their 
reliance on fossil fuels by bringing on clean electric generation have 
seen lower PCE rates while still facing high electric rates. The state 
should allow for flexibility within the PCE program to accommodate 
communities that increase renewable generation but still face high 
electric costs.   Short (2 - 5 years) AEA

AEA; RCA; OMB: State 
Legislature

APA Policy Positions 
(For Consideration)

APA Policy 
Position 
(For 
Consideration) Alternative Uses for Coal Regulations

Explore alternative uses for coal, such as gasification and hydrogen 
production. Long-term (10 years plus)

University of Alaska, Mining 
companies

From CEDs 2022 Plan
(For Consideration)

CEDS Action (For 
Consideration) Carbon and Sequestration Regulations

Pursue carbon capture and sequestration to make existing  resources 
cleaner. Long-term (10 years plus)

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Hydrogen Roadmap and Regulations Develop and implement Hydrogen Roadmap for Alaska. Long-term (10 years plus) UAF

Governor’s Office, AGDC, 
University of Alaska Center for 
Economic Development, ACEP

From CEDs 2022 Plan
(For Consideration)

CEDS Action 
(For 
Consideration) Establish Alaska Hydrogen Hub

Support the establishment of an Alaska Hydrogen Hub and an Alaska 
Carbon Capture, Utilization and Storage (CCUS) Hub. Short (2 - 5 years)

Governor’s
Office

AGDC:,Governor’s Office, 
Congressional
delegation

From CEDs 2022 Plan
(For Consideration)
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State of Alaska Statewide Energy Master Plan

Draft as of
10/2/2023 Appendix II - 5

DR
AF
T



APPENDIX III.  
ADDITIONAL ACTION 
DETAIL SUMMARY PAGES 

OCTOBER 2023

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN

This is a draft, deliberative document for discussion purposes only. The preliminary action recommendations contained 
in this document have not been officially endorsed by the Alaska Energy Security Task Force at this time.

DR
AF
T



PRIORIT Y A. RAILBELT TRANSMISSION, GENERATION, AND STORAGE

STATE OF ALASKA STATEWIDE ENERGY MASTER PLANDRAFT DELIBERATIVEAppendix III - 2        Action Detail Summary Pages

Background:
The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from Fairbanks through 
Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt electric system.  The 
Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, the largest hydroelectric plant in Alaska. 
Energized in 1991, Bradley Lake generates the lowest-cost electricity on the Railbelt and provides clean power to 
more than 550,000 Alaska residents. There is now a unique opportunity to leverage past investments in Bradley Lake. 
Through further federal, state, utility and private sector investment in specific shovel-ready capital projects, Alaska can 
optimize Bradley Lake’s value without incurring significant additional costs to Alaskans. The Alaska Energy Authority 
(AEA), in partnership with the five Railbelt utilities, has identified several opportunities for transmission line upgrades 
and battery energy storage systems that will reduce existing constraints on the Railbelt grid by increasing the Kenai 
Peninsula’s transmission capacity to export power from Bradley Lake hydropower, while also allowing for the integration 
of additional renewable energy generation.  The current system is in need of upgrades to facilitate a diverse fuel supply 
portfolio.

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for the quicker integration of additional 

renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment portfolio holdings.

How Do We Get There?
• Unify and convey all existing transmission assets along the Railbelt and Bradley Lake to AEA or a new non-for-profit 

regulated utility for the net book value.
• Develop financing plan.
• Develop transmission, operation, and control reform (potentially the Iceland model) with a regulated version of 

management committee. 
• Align ERO statute and regulations with transmission reform.
• Complete design, permitting, and right-of-way acquisitions.
• Execute construction and commissioning.

Implementation Timeline: 
2023 – 2035

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric grid system that will lower rates, help 
bring online clean energy, reduce costs for consumers, and promote job creation.

STRATEGY A-1: UNIFY TRANSMISSION

ACTION A-1.1:  
Unify and convey all existing transmission assets along the Railbelt and Bradley Lake 
to AEA or a new non-for-profit regulated utility for the net book value.
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Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using Cook Inlet (CI) natural gas, a supply source 
which is forecasted to fall short of demand as soon as 2027. Alaska utilities may likely need to import Liquified Natural 
Gas (LNG) to meet short term supply needs and this is anticipated to increase the cost of energy and introduces 
potential energy security concerns. In order to ensure a secure, local supply of energy that is affordable and reliable, the 
Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a long term goal of significantly diversifying the 
Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies exist and are ready for at-scale deployment 
across the Railbelt, and the state as a whole. Alternative technologies for central heat generation are not as ready to 
deploy and distributed heat generation solutions such as heat pumps point to electricity generation as their source. 
Based on this, the Railbelt Subcommittee recommends a near term focus on diversifying electricity generation. This will 
conserve natural gas for heat while increasing energy security with local and diverse electricity generation projects.

In order to ensure Alaska’s future energy mix is affordable, reliable and secure, it’s critical that diversification targets 
are set and positively reinforced. To ensure strong commitment and action to electricity generation diversification 
the Railbelt Subcommittee recommends the State adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The Railbelt Subcommittee considered both a Renewable 
Portfolio Standard and a Clean Energy Standard. Ultimately a Clean Energy Standard was preferred as it allows the 
widest range of generation technologies to compete driving affordability and gives Alaska the most options to diversify. 
Secondly, a Renewable Portfolio Standard policy typically includes penalties when targets are not met. Given Alaska’s 
co-op utility structure, these penalties would pass directly to co-op members and drive up electricity prices which is 
counterproductive to the AESTF objective of affordable energy. Penalties may also likely lead to utility staff spending 
time to request relief or negotiate penalties where issues are encountered with meeting diversification targets; tying 
up valuable utility staff time and distracting staff from deploying new generation projects. Based on this, the Railbelt 
Subcommittee recommends providing incentives for generation diversification rather than penalties to drive the right 
behaviours, action and outcomes for our State. The Railbelt Subcommittee recommends the following incentives be 
implemented with a Clean Energy Standard:

1. Direct Payment to Utilities for Achieving Diversification Targets: Ultimately, it is up to each individual utility to agree 
to terms with these different types of generation so that it can be included in their portfolio.  To incentivize utilities 
to consider a variety of options, the State of Alaska can award each utility with a direct payment when diversification 
targets are reached. This direct payment rewards utilities for diversifying and will result in an immediate reduction 
of rates for consumers, aligning with the AESTF mission of affordable energy.

2. Augmentation of the Renewable Energy Fund (REF): To facilitate significant diversification of statewide electricity 
generation, with a partilcuar emphasis on the Railbelt, it is important to have many generation projects being 
developed as only a small fraction will succeed in being fully developed. Project development is inherently risky 
and carries the most uncertainty, particularly for generation technologies which have not been broadly deployed 
in Alaska. To encourage numerous and diverse generation project development, the State should augment the 
Renewable Energy Fund to provide matching funds for development expenses. The intent of this funding structure 
is that grant funds will be a small fraction of the total project cost but will be awarded at a time when the project is 
most vulnerable. This will increase the number of projects being developed and accelerate the diversification of the 
Railbelt electricity generation.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1:  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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3. Augmentation of the Power Project Fund (PPF): New generation projects can also face obstacles with securing 
competitive debt terms for projects in Alaska given it’s remoteness and that for many technologies is seen as a 
nascent market. Debt interest rate and term (duration) significanty affect project economics and ultimately the 
energy price paid by consumers. Providing a reliable debt source for generation projects which diversify the Railbelt’s 
power generation will increase the number of successful projects, reduce the energy cost to consumers and earn 
the state a modest return. Given the funding scale of these projects, it’s important that this capital support from the 
state is structured as a loan and not a grant. This ensures responsible project spending while generating a return 
for the state.

Benefits:
Diversify statewide, with a particular emphasis on Railbelt Electricity Generation
• Conserve CI natural gas supply for heating and base load to integrate new generation sources
• Provide secure electricity supply through locally built generation projects
• Enable affordable energy across the state
• Increase energy reiliability where no one source dominates or threatens overall supply
• Economic development with local projects

How Do We Get There?
Institute a Clean Energy Standard with Incentives to facilitate reaching diversification goals
• Clearly state Railbelt generation diversification percentages and target dates
• Adopt the following incentive program to drive diversification:

1. Direct Payment to Utilities for Meeting Diversification Targets:
• All direct payments to a Utility from the State of Alaska are a direct pass through to energy consumers
• Establish a $/% diversification value and diversification percentages at which payouts are received
• Payout will be made if diversification percentage is achieved by target date
• Direct payment from the State will be used by the utility to directly lower member costs, effectively lowering the 

cost of electricity
• Ideally the incentive payment would be illustrated on member bill so public can see the benefit of utility 

diversification

2. Augment the Renewable Energy Fund to:
• Provide up to 50/50 matching funds for projects which diversify the community or regional generation mix. 
• The projects must demonstrate how they’re providing affordable energy that is reliable and local
• Matching funds will be used for project development costs only 
• Allocate annual funding for this program such that funding is secure and can be efficiently deployed. Increase the 

reward cycle (e.g. 2x/yr) to enable new project ideas to move forward with development at a faster pace than the 
current annual REF award process.  

• Increased operational funding for AEA to accomodate increased administrative workload, including but not limited 
to elements such as additional staff or consultants to assist in program and/or application streamlining.

3. Augment the Power Project Fund to: 
• Provide loans, for all development phases, for projects greater than 10MW in size
• For projects greater than 10MW increase the approval thresholds for AEA Board and Legislative approval such that 

it is commensurate with utility scale projects
• Adequately capitalize the PPF program to support utility scale generation projects
• Provide operational funding staffing to efficiently and timely process increased volume of loan applications.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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Implementation Timeline: 
Implement policy change in 2023/2024 legislative session

Expected Results:
• Diverse electricity generation projects being built over the next 10-15 years
• Accelerated diversification timeline
• Lower cost power from new generation projects, ultimately flowing down in the form of reduced rates for 

ratepayers across varying time domains.
• Economic development across those funded communities, including the Railbelt.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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Background:
The general powers and duties of the RCA are defined in Alaska Statute 42.05.141.  Specifically, it is tasked with the 
power to “appear personally or by counsel and represent the interests and welfare of the state in all matters and 
proceedings involving a public utility[.]”  The Railbelt Generation, Distribution, Transmission, and Storage Subcommittee 
(RGDTSS) has determined that the state should be working toward a long-term goal of diversifying power generation 
with an emphasis on local supply, reliability, and affordability. In support of this goal, the RGDTSS recommends the 
legislature amend AS 42.05.141 to broaden the RCA’s scope of considerations and ensure it has the ability to consider 
projects related to power generation.

Benefits:
• The amended statute provides the RCA with more definition on what truly is in the best “interest and welfare of the 

state” beyond just setting reasonable rates and promoting conservation. 
• Pushes the Railbelt utilities towards diversification of power generation.

How Do We Get There? 
• Amend AS 42.05.141 (c) add new subpart (d) and renumber existing subpart (d) as follows: 

 (c) In the establishment of electric service rates under this chapter the commission shall promote the conservation
 and diversification of resources used in the generation of electric energy.
 (d) When considering whether the establishment or approval of electric service rates under this chapter is in 
 the public interest the commission shall
  (1) recognize the public benefits of allowing a utility to negotiate different pricing mechanisms with 
  different suppliers and to maintain a diversified portfolio of resource contracts to protect customers 
  from the risks of inadequate supply or excessive cost that may arise from a single pricing mechanism;
  and
  (2) consider whether a utility could meet its responsibility to the public in a timely manner and without
  undue risk to the public if the commission fails to approve a rate or a contract proposed by a utility. 
 (e) When considering whether the approval of a rate or a gas supply contract proposed by a utility to provide a 
 realable supply of gas for a reasonable price is in the public interest, the commission shall…[.]

Implementation Timeline: 
Implement timeline is in the 2023/2024 Legislative Session.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.2:  
Modify existing statute(s) requiring the Regulatory Commission of Alaska (RCA) to consider long 
term diversification goals when approving additional/new Railbelt power generation.
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Background:
The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project (Bradley Lake), which has been a  low-
cost source of electricity for the Railbelt and 550,000 Alaskans for more than 30 years. The 120-megawatt (MW) facility 
generates about 10 percent of the total annual power used by Railbelt electric utilities at some of the lowest-cost 
energy in the state. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from 
Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt 
electric system.

The proposed Dixon Diversion Project would boost the energy potential of Bradley Lake, the largest hydroelectric plant 
in Alaska. The project would be located five miles southwest of Bradley Lake dam, approximately 27 miles northeast of 
Homer on the Kenai Peninsula, and divert water from Dixon Glacier, increasing the annual energy production of Bradley 
Lake by 50 percent — or the equivalent of 24,000-30,000 homes. Bradley Lake currently electrifies the equivalent of 
54,000 homes.

Benefits:
• Increases Bradley Lake’s energy production capacity by 50 percent by leveraging existing generation assets.
• Enhances Alaska’s energy security by increasing renewable penetration and grid stability, improving resilience to 

fuel price fluctuations and supply side disruptions, and regulating other renewable energy.
• Fosters economic development through job creation. 
• Promotes environmental sustainability.
• Power Sharing Agreements with Railbelt Utilities provide stable long-term returns through revenue stability and 

market risk mitigation.
• Produces a substantial amount of renewable energy that will reduce greenhouse gas emissions and combat climate 

change.
• Augment and diversify Environment, Social, and Governance investment portfolio holdings.
• All land is owned by the State of Alaska

How Do We Get There?
AEA is currently conducting feasibility studies to assess the potential of increasing hydroelectric power generation at 
Bradley Lake. These studies include engineering studies (feasibility, hydrological, geological) and environmental studies 
(fisheries, water quality, and geomorphophology). The Dixon Diversion Project would expand Bradley Lake by capturing 
outflow from the Dixon Glacier and conveying it to Bradley Lake for generation. The main project components include:
• Small diversion dam and intake below the Dixon Glacier,
• Gravity flow 4.7 mile tunnel to Bradley Lake, and
• Raise of Bradley dam to lake level by 14 feet.

Implementation Timeline: 
2023 – 2025: Engineering and Environmental Studies
2026 – 2027: Federal Energy Regulatory Commission (FERC) License Amendment
2028 – 2032: Construction

Expected Results:
The increased storage would provide Bradley Lake with an additional 55,000 megawatt-hours of “battery storage.” 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:   
Additional details on Dixon Diversion Project
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Background:
The Susitna-Watana project has been on hold since 2017.  Considerable expenditures were made to develop and license 
the project in the 1980s and from 2010 to 2017.  The project is a viable alternative to meet the State’s goal of 80 percent 
sustainable power by 2040. Once the project is licensed the State has a 10-year window before construction must begin.  
This should afford sufficient time for the State to determine the most advantageous approach to build the project.  

Alaska has a strong track record of developing successful hydroelectric projects that provide clean, reliable energy 
across the state. Hydroelectric power is Alaska’s largest source of renewable energy, supplying about 27 percent of 
the state’s electrical energy in an average water year. Dozens of hydro projects provide power to Alaskans, including 
the 120-megawatt Alaska Energy Authority-owned Bradley Lake project near Homer, which supplies 10 percent of the 
Railbelt’s electrical energy. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 
miles from Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by 
the Railbelt electric system.

AEA has completed a feasibility level design and was approximately two-thirds of the way through the Federal Energy 
Regulatory Commission (FERC) Integrated Licensing Process when it was paused by the previous administration. To 
proceed, the FERC licensing process would need to be completed at a cost of $50-100 million.  The anticipated construction 
cost is $5.6 billion ($2014). Financing type and level are not yet finalized, but AEA’s financial consultant recommended 
Rural Utilities Service (USDA) and government obligation bonds or by the private sector, financial modeling indicated 
the lowest long term cost of energy compared with other fuel sources.

Benefits:
The proposed Susitna-Watana Hydroelectric Project is a large hydro project that would provide long-term stable power 
for generations of Alaskans. The project would result in approximately 70 percent of the power generated in the Railbelt 
originating from renewable sources, up from the current 15 percent — a nearly four-fold increase. As part of the project, 
transmission lines will be connected to the existing Railbelt transmission system providing a more secure transmission 
system, and an access road will be constructed. The Susitna-Watana Hydroelectric Project will help provide reliable 
power for future generations of Alaskans, diversify Alaska’s energy portfolio, and accelerate the transition to renewable 
energy.

How Do We Get There?
1. Update the Project Management Plan with specific focus on the approach, budget, and schedule to complete licensing 
activities.

2. Update construction cost and project economics

3. Meet with FERC staff to determine the licensing approach and studies necessary for FERC to conduct their National 
Environmental Policy Act (NEPA) process and make a licensing decision.

4. Go/no go decision for final FERC licensing. 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:  
Additional details on Susitna-Watana
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STRATEGY A-2: DIVERSIFY GENERATION 

ACTION A-2.3 (CONT.):  
Additional details on Susitna-Watana

Implementation Timeline: 
Update the Project Management Plan regarding approach, budget, and schedule, including updating construction cost 
and project economics before a decision is made to complete FERC license.
• Preparation, Planning, Collaboration, and Environmental Studies 2-3 years
• FERC Review & Determination     2 years
• Project Execution Phase && Construction Phase   9-11 years
• Operational Phase       100 years

Expected Results:
Based on the economic studies conducted a decade ago, the project remained a viable alternative with a levelized 
power cost of about 6.5 cents per kWh.  Based on this information and the amount of power the project would generate 
annually, the project remains a viable alternative to meeting the Energy Security Tasks Forces goals. The State should 
undertake the tasks outlined above to successfully license the project.  Once the project is licensed, the State has options 
to complete the project.
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Background:
The Alaska Utilities Group June 28, 2023 Phase 1 Assessment Cook Inlet Gas Supply Project estimated that 2021 natural 
gas consumption from the Cook Inlet was comprised of approximately 49 BCF (67%) for heating requirements and 
24 BCF (33%) for electrical generation.   Forecasts for continued gas consumption for electrical generation are flat or 
decreasing by 5 BCF/yr.  Assuming natural gas remains the space heating fuel of choice on the Railbelt, the largest 
distributor for natural gas for space heating on the Railbelt projects no decline in demand over the next 20 years.   
Without a change in this fuel source, natural gas will remain a necessary energy source on the Railbelt.

The Utilities Group Study determined that the median case gas supply shortage in the Cook Inlet is projected to be 8 
BCF/yr beginning in 2028 and growing to 52 BCF/yr in 2040.   In the short term, in order to meet the expected supply 
gas shortfall in 2027-2028, a decision to pursue LNG imports will likely need to be made in late 2023.  In the long term, 
the study found that a gas pipeline from the North Slope could meet the projected demand most economically.

Benefits:
The 2023 contract price for natural gas from the Cook Inlet is approximately $8/Mcf.  Imported gas is forecast to cost 
approximately $12/Mcf.  Incremental supply potentially available from augmented Cook Inlet production is forecast to 
be generally at or above the imported gas cost.   Gas prices from the proposed AK LNG project are estimated at $4.40/
Mcf., while a smaller subsidized State-owned pipeline might deliver $9.10/Mcf.

Alaska is presently near the bottom compared to other states in terms of economic growth.  Out migration from rural 
Alaska is rampant due to the lack of economic opportunities.  Importing LNG into our resource rich state may be 
necessary in the short term but would be contrary to the goals of energy security over the long term. 
 
The availability of a local and long term fuel source to support affordable and reliable baseload power generation 
throughout the Railbelt would provide stability for economic development and a platform around which further 
diversification of generation could confidently occur.   Railbelt businesses and residents would enjoy predictability 
for their space heating requirements.  Availability of natural gas from a pipeline could allow substantial new projects, 
such as the Donlin Gold Project in western Alaska, to help defray the cost of building gas pipeline infrastructure, and 
associated transmission and distribution, into western Alaska.

How Do We Get There?
Alaska needs to advance on two parallel tracks:  (1)  Advance the AKLNG project (permitting, design, financial), including 
Alaska using its financial strength as necessary to support the negotiation of commercial terms that could lead to a 
positive project decision; and (2) Resume planning on the in-state “bullet” pipeline so that a backup plan is in place to 
support Alaska’s need for natural gas if the AKLNG project does not proceed. 

Implementation Timeline: 
Alaska must keep its options open for support of our economy over the next decades.  While imports of LNG may occur 
in the short term, doing so over the long term or long past 2030 would be regrettable, would do little to boost our local 
economy.

Expected Results:
Unlocking Alaska’s stranded natural gas and monetizing these assets will provide long term energy security, and positive 
economic benefit for all Alaskans, but should not be done so at the expense of diversifying the overall energy generation 
mix.   

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3:  
Additional details on AKLNG.
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Background/Benefits:
All other things being equal, if the fixed infrastructure costs of a power grid are spread over more customers and greater 
energy loads, customers will end up paying less on a per-kWh basis.  This strategy has been used in Iceland, for example, 
where a high volume of production and sales have created efficiencies and economies of scale.  According to analysis 
provided by Holdmann and Gudleifsson (in preparation), Iceland’s total electric production and Alaska’s tracked very 
closely until the mid-1990s, as did the delivered cost for electric power.  After that point in time, the trajectories diverged 
significantly both in terms of annual production and sales as Iceland actively courted and attracted large industry 
(aluminum smeltering) to its electric grid.  This new industry increased Iceland’s energy demand by four-fold. Iceland’s 
cost of power delivered to the customer’s meter is now $0.7-$0.13 per kWh, as compared with $0.19-$0.26 for power 
from Alaska’s Railbelt grid.
  
A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of power down for all customers and spur 
continued economic growth.  Examples of new, large customers on the Railbelt could include ore processing of locally-
resourced materials as well as new fuel generation production facilities for the transportation industry (air carriers, 
shipping, etc.), among others. A key insight is that Iceland simultaneously sought out new industry and committed to 
lower than current energy costs to incentivize industry to select Iceland as the preferred location.

How Do We Get There?
This strategy assumes that necessary transmission capacity and reliability upgrades are completed to handle increased 
loads.  To facilitate and incentivize substantial load growth, three possible actions were identified, including (1) issuing 
an RFP to industry for a large load that would be provided at a guaranteed low energy price (the energy price could be 
tiered based on amount of load growth), (2) providing tax credits or similar offsets for proposed large load customers 
to reach attractive power rates, and (3) identifying sites along the Railbelt which are already built to handle load growth.

(1) Upon sufficient analysis of rates achievable by large load additions to the Railbelt, an RFP could be issued by a 
coordinating Railbelt entity, utility, or the State guaranteeing a rate for power in exchange for the load addition to the 
grid.  Such an approach would eliminate risk for a potential large industrial customer and also ensure load growth for 
the Railbelt. Long term rate stability would promote industry investment and aggregation of demand side resources.

(2) Alternatively, if a potential industrial customer could not add enough load to the grid to guarantee a satisfactorily low 
rate, the State could offset the difference with a tax credit or similar vehicle.  Again, this approach would help eliminate 
risk for the new industrial customer and attract economic investment in the state. The tax credit amount would be 
informed by the estimated savings to utility co-op members due to the load growth associated with the new industrial 
customer. 

(3) In concert with the above actions, it is important to identify areas on the Railbelt that are well-suited to large load 
growth in the short term, without necessarily waiting for transmission upgrades.  Identification of these sites would help 
potential large industrial customers hone in on realistic locations and spur investment.  In addition to specific sites, there 
may be larger geographic areas that can accommodate rapid growth of distributed loads, such as electric vehicles and 
heat pumps. These “load-friendly” areas could be further enhanced by management of of the distributed loads (“load as 
a resource”) so they can strengthen, not strain, the grid.
growth.

One risk of these actions is potential cost overruns in the buildout of any required generation for increased loads, the 
contingencies and responsible parties for which would need to be considered carefully.  However, this risk must be 
viewed in context because cost overruns from new infrastructure would likely be even more problematic without load 
growth.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1:  
Significantly increase load to drive down energy rates.
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Implementation Timeline: 
1. Identify areas within the Railbelt which are well-suited for load growth (minimal to no upgrades or new generation 
needed): 1-2 years

2. Establish incentivized industry/anchor tenant rates: 1-2 years.

3. Issue state-led RFP for new industry articulating $/kWh rate scale based on load growth amount or state tax incentives 
to offset energy cost for new industrial customers based on load growth savings to co-op members: 2-5 years

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all consumers and spur economic development 
overall.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1 (CONT.):  
Issuing an RFP to industry for a large load that would be provided at a guaranteed low 
energy price (the energy price could be tiered based on amount of load growth).

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN DRAFT DELIBERATIVE Action Detail Summary Pages       Appendix III - 13          

STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.1:  
Establish, require, assist, and implement community Integrated Resource Plans (light) to 
forecast energy demand and generation for community and regional future energy needs 

to lower energy costs.

Background:
Integrated Resource Plans (IRP) and their associated forecasts of demand, generation, transmission, and distribution 
with public input are a tried and proven electrical industry methodology to coalesce State and community energy goals 
openly and transparently. Large utilities with regulatory oversight can engage in extensive plans that require deeply 
engaging studies. On the other hand, a lighter integrated resource planning analysis based on the collaboration of 
community energy needs is a cost-effective approach to local strategic and tactical energy planning required to move 
toward lower energy costs.

All communities engaged in future supply uncertainty, rising demand for heat pumps, conversion from fossil fuel use to 
lower-cost renewables, and electrified transportation benefit from intelligent and collaborative planning from utilities, 
communities, non-utility generators, and the public. The critical component in this process is public participation, as it 
provides an opportunity to educate the public, build support and constituencies required to advance renewable energy 
projects and transmission, and ultimately focus on lowering the energy cost for Alaskans. 

According to the Pacific Northwest National Laboratory (PNNL),  Over 35 US states require utilities to file IRPs or 
equivalent planning yearly or up to once every four years. These requirements are imposed either through regulation or 
legislation. The US Department of Energy (DOE), in its 2016 publication, “Sustainable Energy Solutions for Rural Alaska, 
provided a recommendation for Alaska Utility resource planning to identify a utility’s least-cost path over time. These 
efforts are sometimes called “least-cost integrated resource plans” or simply “integrated resource planning” (IRP) when 
the scope of the resource decisions include demand-side considerations. The DOE publication explained that the IRPs 
typically include scenario planning and consideration of uncertainty. IRPs are also typically high-level plans frequently 
with time horizons of 20 years that look at a broad array of resource choices. However, they may include specific project-
related and transmission analysis in the near term (i.e., 1-5 years).
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.1 (CONT.):  
Establish, require, assist, and implement community Integrated Resource Plans (light) 
to forecast energy demand and generation for community and regional future energy 
needs to lower energy costs.

Benefits:
The State of Alaska can optimize State resources (and parlay federal resources) by establishing, requiring, assistng and 
implementing and Integrated Resource Plan Light (IRPL) for every utility in Alaska that requires a periodic update to 
ensure that local and grassroots energy planning is occurring collaboratively at the local Alaskan level with utilities, 
tribes, non-utility operators, community leadership, NGO’s and the Alaska public so that there is a unified focus and 
format to ensure that no community is left behind in Alaska’s transition to lower cost and self-sustaining energy for 
current and future generations of the affected community.

How Do We Get There? 
Establish an Alaska-based IRPL, easy-to-implement model and format. Upon acceptance of the RCA, request each 
regulated Alaska utility to guide on with minimally established requirements based on prudent IRP practices. This model 
and format can be initiated and supervised by the Alaska Energy Authority and collaborated with the Regulatory of 
Alaska and Attorney General Office, Regulatory Affairs & Public Advocacy Section (RAPA). Municipal utilities and other 
non-regulated electrical utilities in Alaska can also adopt Alaska’s IRPL model.

While large Alaska utilities can use this model, the use of the IRPL would not detract from the RCA authority to impose 
a more robust IRP on Alaska’s sophisticated electrical utilities, and the IRPL can serve as an interim or an update 
adjustment to a utilities existing and perhaps more robust IRP.

AEA and any state of Alaska generation and transmission funding can use the IRPL to determine the viability and 
economic justification of the public IRPL as a requirement to obtain state funding. RCA can be a repository for the public 
record and public dissemination of all Alaska utility load and generation forecasting so that other communities and 
interested parties can learn and adapt from other communities’ planning efforts. 

AEA and other state agencies can provide resources and technical assistance to assist Alaskan utilities and communities. 
AEA can require IRPL as a prerequisite for future assistance, aid, and funding as an incentive to collaboratively participate 
together to analyze the community energy needs, demands, and agreed-upon solutions to lower the energy cost for 
the affected community. An IRPL also certifies that a utility and a community are wisely and responsibly planning to 
conserve PCE burdens and preserving PCE trust funds by optimizing appropriate energy solutions on a community-by-
community basis.AEA, the Denali Commission, and other state agencies can assist a community with implementing the 
solutions and results from a community IRPL.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, IRPL, with its implementation steps, offers a fundamental milestone required to methodically transition 
to premeditated energy planning in an open, objective, and transparent process that will lead, if properly implemented 
and conducted, to lower cost energy and energy security for Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.2:  
Strengthen Alaska’s Net Metering energy framework, tariffs, and regulations for 

Alaska’s diverse stakeholders to promote net metering investments to provide grid 
resiliency and energy security and lower the energy cost for Alaskans.

Background:
Net Metering is a billing arrangement for owners of renewable energy systems. Under Net Metering, excess electricity 
generated by an Alaskan customer’s renewable energy system is sent back to the utility grid, offsetting the electricity 
the customer draws from the grid when their system isn’t producing electricity. Net Metering of private energy systems 
plays an integral role in the ongoing transition to more sustainable and flexible power grids and lowers the costs of 
power for Alaskans.

Benefits:
An advanced Net Metering statutory and regulatory framework for Alaskans can optimize mutually beneficial benefits 
from an advanced net metering program to act as a linchpin for a sustainable, resilient, and economically advantageous 
energy future in the islanded grid and transmission interconnected Alaska communities to provide a diverse energy 
portfolio that invigorates and sustains private and public investment, provides energy security and grid resiliency 
benefits while lowering the energy costs for Alaskans.

How Do We Get There? 
Investigate, evaluate, recommend, and update/modify changes to Alaska’s net metering laws and regulations for Best 
Management Practices (BMP) based on other successful State net metering programs.

Encourage the Alaska Energy Authority (AEA), Alaska Housing and Finance Corporation (AHFC), Denali Commission, and 
other agencies to assist and finance community, tribal, business, and residential net metering investments in Alaska to 
improve grid stability and resilience and lower energy costs.

Policy Framework and Regulation:
Develop through the Governor’s office,  AEA, and Regulatory Commission of Alaska (RCA) a clear, supportive regulatory 
framework that invigorates and favors net Metering incorporating vigorous net metering models and best management 
practices (BMP). Provide resources, leadership, and agency assignments and oversight to ensure the resulting regulatory 
framework provides long-term clarity and certainty to private/public investors, community energy security, and utilities.

Infrastructure Development:
Invest and finance grid infrastructure for residential, business, community renewables, and grid distribution systems 
to handle increased distributed energy resources and increase energy security through AHFC, AEA, AIDEA, Tribal and 
federal funding to facilitate grid interconnectivity for renewable energy sources.

Develop and promote short and long-term energy storage solutions, such as battery systems, to address the intermittent 
nature of community and residential renewable sources like solar and wind.

Incentivization and Financial Support: Develop and offer a breadbasket of incentives such as tax credits, rebates, or 
grants for individuals and businesses that invest in renewable energy systems. Set up a competitive feed-in tariff for 
excess energy fed into the grid. Work to develop State Agency and federal programs to provide zero or low-interest 
loans or financial incentives for energy storage solutions. Develop and structure incentives to assist higher PCE cost 
communities and the PCE program.

Outreach and Stakeholder Collaboration:
Create platforms for dialogue between utility companies, private investors, and government agencies. Incentivize and 
encourage utilities to develop advanced net metering models that benefit from distributed generation rather than 
viewing it as a threat.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private Cruise Docks 
to Sell Excess Energy to Cruise Ships.

Engage with Native tribes and corporations to ensure their perspectives and needs are incorporated. Encourage and 
direct State of Alaska (SOA) agencies and utilities to partner with Alaska university programs and renewable energy 
Non-Governmental Organizations (NGO), boroughs, and city governments to integrate renewable energy net metering 
in development planning for localized energy security, emergency planning, and sustained energy operations with 
natural disasters.

Develop state code and design criteria using prudent utility practices for net Metering. Consider state procurement 
agreements for integration hardware and controls selection and purchase.

Technology and Innovation:
Promote research and development in renewable energy net metering regimes tailored to Alaskan conditions.
Support innovation in grid management tools and technologies using best management systems to efficiently and 
effectively handle distributed energy.

Collaborate with tech companies to integrate advanced consumer energy management systems, such as smart meters 
and home energy management systems, that assist utilities and overall grid management.

Monitoring and Feedback Mechanisms:
State of Alaska: Stand up or administer/assign a dedicated agency or body to monitor utility progress and impacts of 
the net metering program and make suggestions to recalibrate and use adaptive management to gain incremental 
effectiveness of net metering regimes. Continuously gather net metering and utility participant feedback and iterate on 
the program’s design and incentives.

Publish annual reports for AEA, AIDEA, RCA, the Governor, the Legislature, and the public to highlight achievements, 
challenges, and next steps.

Implementation Timeline: 
This action item has a blend of Immediate, short-term, mid-term, and long-term (follow-up, review, and recalibration as 
necessary)  tasks for implementation.

Expected Results:
The net metering roadmap places Alaska at the pinnacle of energy innovation and leadership while empowering net 
metering participants and utilities to collaboratively advance the state of Net Metering in Alaska as a public interest good. 
This strategy and tactics empower Alaskans to amplify private and public investments, fortify grid stability, strengthen 
grid resilience, and slash energy expenses. Embracing this Action Item, Alaska is assisting in meeting Alaska’s energy 
demands and security while ensuring Net Metering advances are addressed collaboratively, openly, transparently, 
sustainably, and economically, ensuring a sustainable and cost-effective energy future that reduces the energy cost for 
Alaskans.

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN DRAFT DELIBERATIVE Action Detail Summary Pages       Appendix III - 17          

STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.3:  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 

administrative processes to accelerate approval to advance strategic energy projects 
and transmission for regional energy security and lower energy costs.

Background:
The State of Alaska has multiple departments with diverse missions and responsibilities. Developing energy projects 
in Alaska requires developer coordination with competing agencies with differing priorities and willingness to assist 
a project developer. This lack of unity of effort can lead to chaos and time delays in permitting and executing energy 
projects and transmission with differing state agencies. There is a need for a navigation coordinator and assistance 
for Alaska communities and Alaska renewable energy developers to coordinate among the differing State Agency 
requirements.

Benefits:
The development of State policies and oversight that produce a coordinated and affirmative mindset for developing 
cost-effective renewable energy and transmission lines in Alaska lowers energy costs for Alaskans while also assisting 
developers in their pursuit with federal agencies in meeting national clean energy goals through mutual cooperation, 
respect, and understanding.

How Do We Get There? 
Establish an Alaska Energy Authority (AEA)-sponsored in-state working group/oversight body between the Governor’s 
Office, AEA, and  State agencies to find common ground and purpose to streamline renewable energy, transmission, and 
energy project interconnection permitting, regulations, and State of Alaska authorizations. The focus and mindset are to 
“promote” and develop sustainable energy projects and related transmission lines to accelerate permit processing and 
get to “yes” renewable energy development to lower costs and increase energy security for Alaskans.

Each State agency and department conducts a critical internal review to identify permitting and authorization bottlenecks 
that impede or slow down renewable energy development and then develop internal agency courses of action and 
corrections necessary to fulfill the overarching directive to lower the cost of power for Alaskans.

Each State agency assigns a Change Officer duty and responsibility for implementing and executing departmental 
administrative changes based on permitting review/audit and course of action analysis.

Develop an energy development interdepartmental liaison between Commissioners and delegated staff to coordinate 
and accelerate renewable energy project and transmission development.

Identify state laws or regulations that impede or block renewable energy and transmission development and make 
recommendations to change statutes and regulations for the Governor and legislative leadership to accelerate energy 
development, transmission, and interconnections to lower the cost of energy for Alaskans and Alaska industry.
Create directional versus aspirational intentions to deliver results for Alaska’s citizens desiring the lowest long-term and 
sustainable energy costs. DR
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.3 (CONT.):  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 
administrative processes to accelerate approval to advance strategic energy projects and 
transmission for regional energy security and lower energy costs.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can advance and promote Alaska’s renewable energy development 
with cooperation, support, and a unity of effort between State agencies to support and accelerate the growth of Alaska’s 
renewable energy resources for the maximum benefit of Alaskans, reducing energy costs and providing the energy 
security that Alaskans are entitled to from their State government leadership.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources between and among state agencies to provide a unity 
of effort to execute the State energy plan and lower the energy cost for Alaskans.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.4:  
Strategize and Prioritize State of Alaska funding to match federal funding and federal 

financing to build and expand Transmission and Distribution Lines in Alaska to bring Alaska 
on par with the US transmission system for Alaskan energy security and lower energy costs.

Background:
Despite its vastness, covering 17.5% of the US landmass, Alaska’s transmission system is strikingly underdeveloped. 
With only 1,697 miles  of high and low-voltage transmission lines, it represents less than 0.25% of the nation’s total 
transmission infrastructure. To put this transmission deficiency In perspective, the contiguous US boasts over 700,000 
circuitous miles  of these lines. Furthermore, Puerto Rico, a US territory, has 2,478 miles , while Wyoming—a state with 
a population size comparable to Alaska—has 4,300 miles . This subpar transmission network hampers the integration 
of renewable energy sources and poses challenges for military installations in ensuring transmission contingencies to 
support critical national security missions.

Moreover, there’s an urgent need for Congressional funding action. For example, despite having Congressional 
authorization for $384 million  for the Southeast Alaska Intertie , which aims to connect Metlakatla through Skagway, the 
promised funds have not been authorized. Alaska’s grid modernization is not just about powering homes and lowering 
costs; it’s crucial for national security, economic growth, and future energy resilience that Alaskans deserve.

Regardless of any metric, stating that there is a transmission need in Alaska is an understatement.

Benefits:
Alaska must upgrade its outdated territorial grid system to a modern, 21st-century standard, incorporating N-1 
contingencies. This transformation is crucial for integrating renewables and other new energy sources. Bringing Alaska 
on par with the rest of the nation with a first-world transmission grid will reduce energy costs and enhance energy 
security, laying a self-reliant solid energy foundation for Alaska’s future.

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action

Develop and create a State of Alaska Power Transmission Fund under AEA  to promote, secure and establish federal 
authorization and appropriations funding to develop an additional 3000 miles of transmission corridor for Alaska to 
move Alaska from pre-territorial grid system to a grid system that ignites development and integrates renewables, 
displaces more expensive diesel generation reducing energy costs.

Create a system that allows AIDEA, AEA, and Federal funding to develop, design, build, execute, and operate additional 
regional transmission sections and lengths under a unified plan.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska must exponentially increase its haphazard and subgrade transmission system if Alaska is to develop and maintain 
its economic viability. Federal funding for a State of Alaska Power Transmission Fund State of Alaska Power Transmission 
Fund will enable the State to develop other State Energy Plan action items. Creating a robust transmission network in 
the Railbelt and Coastal areas is essential for Alaska to prosper economically.

This structured execution list to develop a State of Alaska Power Transmission Fund offers a clear roadmap of the 
proposed steps to promote the Action to lower the energy cost for Alaskans while providing the means and funding to 
transform the dire transmission situation as it exists within Alaska today.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5:  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Background:
Alaska community energy planning ensures a stable and sustainable energy future, providing the optimum lowest cost 
power over time. For community leaders, citizens, and utilities to effectively plan growth, demand, and evolving market 
conditions, specific metrics are required to guide decisions continuously and track progress. Further, Alaska already 
has many data sets available, although this information is not readily boiled down and packaged for usefulness for 
community decision-makers or is not widely known. There is a demand and need for community data and metrics to 
make wiser community energy decisions, to prepare and request grant funding, and to position communities for greater 
energy self-reliance, energy security, and ultimately to lower the cost of energy-heating, electricity, and transportation.

Some key indicators and metrics could assist local energy planning and decision-makers in no priority order. 

1. Energy Consumption:
• Total energy consumed per sector (e.g., residential, commercial, industrial).
• Per capita energy consumption.
• Forecasted energy consumption due to market condition changes-shore power, industrial loads, beneficial 

electrification in heating and transportation sectors.

2. Energy Production:
• Total energy produced from various sources (e.g., solar, wind, fossil fuels).
• The capacity factor of energy-producing installations (how often they produce energy compared to their maximum 

potential).

3. Energy Efficiency:
• Energy saved due to efficiency measures.
• Forecasted energy efficiency savings due to energy efficiency measures

4. Energy Import/Export:
• Amount and type of energy and units imported/exported to or from an Alaska community or utility. 
• Dependency percentages on external energy sources that can be improved with local or regional energy resources 

or transmission.
• Forecasted energy dependence reduction with the forecasted increase in local or regional renewable energy 

production to include impacts from beneficial electrification in heating and electric transportation.

5. Renewable Energy:
• Percentage of total energy derived from renewable sources.
• Installed capacity and generation from each renewable source (e.g., solar, wind).
• Forecasted installed capacity and generation from each renewable source.

6. Carbon Emissions:
• Total carbon emissions from energy production.
• Carbon intensity (carbon emissions per unit of energy produced).
• Forecasted Carbon Emission reductions from new carbon free energy sources or due from transformation from 

fossil fuels to renewable energy from beneficial electrification.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

7. Economic Metrics:
• Cost of energy production per unit.
• Economic benefits of energy projects (jobs created, GDP impact).
• Forecased savings over life cycle of new generation and economic quantification of other benefits-emission 

reductons, fuel savings, etc.

8. Energy Resilience and Reliability:
• Duration and frequency of power outages.
• Energy storage capacity.
• Forecasted energy storage capacity needs and economic and ESG quantification of benefits.

9. Energy Transition Goals:
• Targets for renewable energy adoption.
• Reduction targets for carbon emissions.
• Forecasts for transition goals with data to support transition initiatives

10. Energy Sales, volume by customer sector and price Information
• Transparent and accurate information provides objective fuel alternative calculations for collaborative community 

decision-making.
• Forecasted sales based on beneficial electrification, shorepower, industrial load growth, and converting 

interruptible sales to conditional firm power.

11. Overhead of utility costs 
• Overhead cost data for comparison between similarly sized utilities to determine and approve managerial 

efficiencies.

12. Infrastructure Health
• Age, condition, and capacity of energy infrastructure (e.g., power plants, transmission lines).
• Forecasted infrastructure replacement and upgrades with new technology that provides operational control 

benefits and improves grid security and resilience.

13. Electric Vehicle number and percentage of community vehicle stock
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

14. Electric Vehicle public level 2 and level 3 charging stations
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

15. Heat Pumps
• Total Number of Air Source Heat Pump units in a community or utility, annual installation growth, and percentage 

breakdown of building and housing units by fuel source. 
• Forecasted loads in 1 to 5 years.

16. Shorepower Installations
• Total number of units, annual sales, and peak demand
• Forecasted loads in 1 to 5 years.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

There is a cost to producing, maintaining, and updating information. Therefore, a cost-benefit analysis would need to 
occur to determine the net value of each data metric. However, as data-driven decision makes progress and we mature 
Alaska community energy decision-making from black box data to transparent and open information scenario, data is 
required for planning, decision making and also enabling Alaska communities to be armed with data when competing 
against communities from other States in competitive federal infrastructure, energy, and emission reduction grants.

Lastly, this recommendation does not include the requirement or decision bar that Alaska or communities must have 
perfect data or complete data to make decisions. Too much unuseful data or requirement to have impossible-to-achieve 
data has historically plagued some communities and energy decisions, or opposition will use stall-by-study tactics to 
impede energy development and transmission build-out required to elevate Alaska on an energy security level with the 
rest of the country. In other words, let us not fall into the trap that the enemy of good is the requirement for perfect or 
complete information.

Benefits:
Alaska can help make wise local energy planning decisions, forecasting demand and supply and using data to apply for 
grants and assistance requiring data-driven applications. All of these actions enable community leaders with utilities and 
public input to plan for a community’s energy needs while working toward the lowest energy cost.   

How Do We Get There? 
In general, “how we get there” is to support the recommendations from the Data Subcommittee of the AESTF with the 
insistence that the viewpoint, practical delivery, and service from data is customer-focused, being the Alaska community 
and decision-makers.   Data should be “community customer-driven” and community-centric in its approach and 
philosophy of conducting and maintaining data to help and propel Alaskan communities using data in a practical and 
common sense approach to drive energy affordability, reliability, and resilience for Alaskans now and for the future.

Establish a Data Department within the Alaska Energy Authority (AEA) with regulatory authority to request and receive 
data from any electrical utility in Alaska that is issued a Regulatory Commission of Alaska (RCA) Certificate of Public 
Convenience and Necessity (CPCN).

Establish an energy data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access that is “customer focused” on delivering data to customers for practical 
and cost-effective decision-making that propels and not slows the development of energy projects, solutions, and 
transmission systems.

Fund data capacity on a cost/benefit and the biggest bang for the buck approach to maximize data benefits at the 
lowest cost. 

Improve existing energy data and collect new, needed data. Consider that if a utility and/or community desires state 
support from PCE and grant applications, it volunteers to judiciously supply requested data as required to ensure 
maximum participation in the production and use of energy data for the benefit of all Alaskans. 
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation as suggested by the Data 
Subcommittee of the Alaska State Energy Task Force.

Expected Results:
The expected results from this roadmap are for the State funded AEA Data department, as suggested and articulated 
by the Data Subcommittee mission is to provide customer-relevant information, metrics, and data that assist Alaska 
communities and utilities in making practical and wise energy decisions that lower the cost of energy, provide energy 
security and increase resilience for Alaska communities and electrical utilities.
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STRATEGY B-1: ALASKA POLICY RECOMMENDATIONS

ACTION B-1.6:  
Recruit, Train, and Enhance Alaska workforce with technical training for advancing beneficial 
electrification to lower Alaska energy costs and sustain Alaska’s growing energy infrastructure.

Background:
Alaska has entered an unprecedented demand for apprentices and skilled electrical trade workers that are critically 
necessary to build out and achieve the required generation, transmission, distribution, storage, and commercial/
residential wiring essential for Alaska to migrate from higher-cost fuel sources to lower-cost fuel sources. Various 
agencies, labor organizations, and contractors operate many training and apprenticeship programs to meet the training 
needs of Alaskans without an inventory of forecasted demand. When there’s a shortage of workers, it disrupts the 
balance of supply and demand. This scarcity means Alaskans must pay higher wages to attract the limited available 
labor. As companies spend more on recruitment and possibly higher wages, these increased costs inflate energy project 
costs and raise energy costs.

Additionally, in energy generation and transmission systems, where contracts are awarded to the lowest bidder, 
companies must increase their bid amounts to cover the higher labor expenses and contingency risks in obtaining 
qualified employees to perform the work. This phenomenon can lead to higher prices for Alaska generation and 
transmission, construction delays, and potential quality declines. Worker shortages have immediate impacts; they ripple 
through the entire Alaska economy, driving up energy and transmission costs and potentially slowing growth.

Benefits:
Alaska can achieve its labor and workforce training requirements through a unity of effort with multi-year “forward 
planning” to engage Alaskans to successfully enter critical job skills in the electrical trades to build out the infrastructure 
needed to assist Alaskans in lowering the cost of energy with a self-reliant and local Alaskan workforce. With its unique 
challenges and vast geographic expanse, Alaska requires an innovative approach to workforce development, particularly 
in critical sectors like electrical trades. Meeting the state’s labor and workforce training needs necessitates a holistic, 
long-term strategy from secondary to post-secondary and trade schools.

How Do We Get There? 
Conduct an objective Alaska inventory demand and forecasting for critical skilled jobs with a multi-year forecast and 
then develop a plan to recruit, train, and place Alaskans to meet Alaska’s needs for these critical skill sets.

Calibrate and coordinate with Alaska Dept. of Labor, Intl. Brotherhood of Electrical Workers (IBEW), other organized 
labor, Alaska Vocational Technical Center (AVTEC), Associated General Contractor of Alaska (AGC) , Alaska Safety Alliance 
to optimize resources and coordinate together to maximize results to ensure that Alaska’s labor market has the skilled 
workers necessary to achieve results on time and on budget. 

Engage trades and secondary school systems in developing advanced secondary education, enabling a seamless 
transition from secondary education to successful building trades job placement.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
By harnessing Alaska’s own resources and prioritizing its people, especially the coastal and rural communities, the state 
can build a self-reliant workforce ready for its unique challenges and opportunities that are essential in helping Alaskans 
lower the cost of energy, producing energy generation, transmission, and energy security for our communities and 
maintaining grid resilience.
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STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL 
 AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS

ACTION B-2.1: 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 

prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Background:
The State of Alaska has the highest disparity of power costs from one community or region to another. Some of 
America’s highest-cost energy communities amplify that these communities are in the  Tongass and Chugach Forests 
lands controlled by the US Department of Agriculture (USDA) US Forest Service (USFS). Currently, there is limited or no 
State input or consultive rights provided by the State of Alaska to affect the federal policies of the federal government in 
a collaborative and constructive dialogue that lowers the cost of energy for Alaskans and reduces emissions and other 
national goals of energy security and lessening dependence on fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 1866, which allowed for the construction of 
highways across public lands not reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to build 
roadways and transmission lines over public land that provide access to renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal transportation funding bill refers to a Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a bill 
sponsored by the late Congressman Don Young and was signed into law by President George W. Bush in August 
2005. Section 4407 provides as follows: Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, were enacted into law. Section 4407 Rights 
of Way provides roadways and transmission line corridors over the Tongass National Forest, instrumental for the State 
of Alaska’s interests in providing access to renewable energy project areas and transmission lines. However, Tongass 
Forest Land Management Plans, Land Use Designations (LUD), and other federal regulations are at odds with the State 
exercising its rights.

Benefits:
The development of state policies and goals to negotiate and execute with federal agencies for developing cost-effective 
renewable energy and transmission lines on federal lands lowers energy costs for Alaskans while assisting federal 
agencies in meeting national clean energy goals through mutual State-Federal cooperation, respect, and understanding.

How Do We Get There? 
Establish an Alaska-Federal Renewable Energy Working Group between the Governor’s Office, Attorney General, 
Alaska Energy Authority, Alaska Department Commissioners, the USDA Forest Service and US Dept. of Interior (DOI) 
landholding agencies, and the US Department of Energy (DOE) and USDA Rural Utilities Services officials that promote 
energy development in Alaska to find common ground to develop renewable energy projects and related transmission 
lines to collaboratively and successfully open up Alaska federal lands for Alaska renewable energy development and 
transmission execution.

Utilize the creation of an Alaskan-Federal Renewable Energy working group to Develop, Draft, and Execute mutually 
approved agreements between the authority of the Governor and the Executive Orders of the President of the United 
States and initiate binding Congressional legislation and Alaska legislation as needed for asserting the State of Alaska 
consultive and input rights on the development of federal lands for the purpose of renewable energy development 
and transmission siting authorities. This collaboration aims to ensure Alaska’s consultative rights in renewable energy 
projects on federal lands and to shape necessary legislation.
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ACTION B-2.1 (CONT.): 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 
prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Seek, negotiate, and obtain through agreement or through initiated federal legislation State primacy on existing and 
potentially new renewable energy Power Site Classification Sites (PSC) found on federal lands in Alaska identified in 
established Bureau of Land Management Public Land Orders and aimed for greater access to these PSC for development. 

https://archive.org/details/powersiteclassif02geol/mode/2up

Seek, negotiate, and obtain through agreement or through initiated federal legislation a Renewable Energy Land Use 
Designation (RELUD) and Transmission Line Land Use Designation(TLUD) that overlay and have priority over all other 
Land Use Designations in the Tongass and Chugach Forest Land Use Management Plans.

Negotiate with federal agencies and obtain State Primacy over RS 2477. A component of actions to accomplish through 
an Alaska-Federal Renewable Energy working group is to gain State primacy and control all Alaska RS 2477 Rights of 
Way located on or near federal lands to facilitate access to and from renewable energy sources for development. Seek 
to have State primacy on all RS 2477 trails and roadways in Alaska located on federal lands to facilitate access to and 
from renewable energy sites for development. 

https://www.blm.gov/sites/default/files/docs/2022-05/PDF_AK_State_of_Alaska_RS2477_BLM_AK_RAC_May_2022_
James_H_Walker.pdf

Enlist support from the Alaska Congressional Delegation to introduce legislation to have Alaska and other affected 
States gain state primacy over RS 2477 Rights of Way located in their respective states.

A component of actions to accomplish through an Alaska-Federal Renewable Energy working group is to gain State 
authority over Section 4407 easements in Southeast Alaska or near federal lands to facilitate access to and from 
renewable energy sources for development. These easements were created pursuant to a land exchange ratified by 
Congress in Section 4407 of a 2005 federal transportation funding bill. 

https://dot.alaska.gov/sereg/projects/sitka_katlianbayroad/assets/Section_4407_Easement.pdf

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Alaska’s renewable energy 
development with cooperation and support from the federal government to achieve national purposes while reducing 
the energy cost of Alaskans. The expected results will lower Alaska’s energy costs and reduce the dependency on 
imported fuels, using local Alaska land and energy resources.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources on federal lands to achieve lower costs and meet 
national goals for reducing emissions.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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ACTION B-2.2: 
The State of Alaska partners and collaborates with Federally recognized Alaska Tribes and 

federal agencies to develop mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the cost of energy.

Background:
Coastal Alaska communities are keen on lowering their energy, heating, and transportation costs through collaboration 
of State, Tribal, and federal resources. Federally Recognized Tribes actively explore energy solutions and are supported in 
tribal energy endeavors by federal resources. Tribal goals align with the broader Alaska state mission of making energy 
more affordable for all residents. Furthermore, many federally recognized tribes have designated staff working specifically 
on energy projects, often in collaboration with federal entities. By working together, the State of Alaska, Federally 
Recognized Tribes, and our shared Alaskan communities can assist the wider Alaskan population by cooperatively 
developing and sharing efficient energy solutions. This joint effort can enhance the creation, sharing, and use of energy 
across the State. Additionally, recent legislative changes in the Inflation Reduction Act actively seek to fund energy 
developments with tribal entities, which could provide lower-cost energy benefits and local energy resilience in many 
areas of Alaska.

Federal agencies, specifically the US Department of Energy (DOE) and the US Department of Agriculture, Rural Utilities 
Services (USDA-RUS) have rural and tribal-centric programs that can advance the State of Alaska’s goals to develop 
energy infrastructure and reduce energy costs for Alaskans.

Benefits:
The State of Alaska, specific federal agencies, and federally recognized tribes have mutually shared goals to provide 
low-cost heating, electricity, and transportation to Alaskans and Alaskan communities. By identifying and sharing 
information, plans, and initiatives and then establishing a framework to cohesively advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska, federal agencies, and Alaska Tribes can 
optimize resources and benefits to lower the cost of energy and increase energy security for Alaskans.

How Do We Get There? 
Establish a working group of regional tribes interested in or working on energy solutions to lower the cost of energy 
with State of Alaska officials, Alaska Energy Authority (AEA), the Governor’s Office, and the Denali Commission. The 
working group would identify areas of mutual assistance to advance locally sustainable energy developments and 
transmission projects by strategically and tactically optimizing federal and tribal funds to achieve mutual energy goals 
of lower-cost and self-sustaining energy systems. 

Identify and attract federal tribal energy program participation, technical assistance, and financing to work with state 
agencies to streamline permitting, regulatory processing, and funding to advance projects and transmission to lower 
energy costs and provide community energy security.

The US government has specific energy assistance programs for tribal entities to partner with the State of Alaska, 
Communities, and public/private developers of generation and transmission that work together with a unity of purpose 
and effort to assist in lowering the cost of energy for Alaskans.

If deemed viable and valuable, create a Fed State Navigator role or duties assigned to an existing position to assist rural 
and tribal entities in navigating the State permitting processes to develop and construct local renewable energy and 
transmission projects using tribal and federal funding with State assistance.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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ACTION B-2.2 (CONT.): 
The State of Alaska partners and collaborates with Federally recognized Alaska Tribes and 
federal agencies to develop mutually beneficial Energy Development and Transmission/
Distribution to advance the State Energy Plan to lower the cost of energy.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, with its implementation steps, offers a  roadmap to gain common ground, synergies,  and practical 
outcomes for Alaska communities with overlapping interests of federally recognized tribes to achieve the mutually 
beneficial goal of lowering the cost of energy for Alaskans.

STRATEGY B-2: STATE OF ALASKA COORDINATION WITH FEDERAL  
AGENCIES AND FEDERALLY RECOGNIZED TRIBES RECOMMENDATIONS
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STRATEGY B-3: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-3.1:  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 

lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Background:
The foundation of Alaska’s most cost-effective energy lies in its legacy hydropower infrastructure, some of which dates 
back decades or even a century. With proper maintenance, these hydropower systems have a life expectancy of over 100 
years. Once the hydropower project’s initial debts are settled, they yield consistent, renewable, and lowest-cost power, 
benefiting multiple generations of Alaskans and commerce today and well into the future.

Historically, Alaska’s economic vitality is due directly to its hydropower assets. Whether the small local hydropower 
systems that powered early mining and fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, these assets have consistently provided 
low-cost energy, driving Alaska’s prosperity.

Both in Alaska and across the U.S., the National Hydropower industry is expanding to include river hydrokinetics, tidal, 
and marine power projects as hydropower projects. As these technologies evolve, Alaska’s extensive coastline and 
lengthy rivers — greater than all other states combined — position it to capitalize on these innovations and benefit from 
these advancements to provide energy security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power source underpins vital sectors of the 
Alaskan economy: mining, fisheries, military, and tourism, ensuring energy security and economic stability for the state.

Benefits:
Hydropower in Alaska is not just an energy source; it’s our Alaska energy DNA. Historically, hydropower has consistently 
delivered the state’s most affordable power. By investing in hydroelectric infrastructure, we’re not just tapping into a 
proven energy solution but securing Alaska’s energy future. This investment strategy, rooted in a track record over a 
century, offers unmatched cost-effectiveness in the long run and past most investment cycles. While the initial outlay is 
significant, the long lifecycle of hydropower — exceeding 100 years — ensures that Alaska is planting seeds for today’s 
needs and also reaping benefits for future generations with sustainable, clean energy. Investing in hydropower is our 
Alaska commitment to Alaska’s proven energy model, where hydropower assets exist for a brighter, more affordable, 
energy-secure future for Alaska.

How Do We Get There? 
Evaluate and execute adaptive investment practices from the Bradley Lake and Four Dam Pool model and combine them 
with some of the prudent practices of BC Hydro to create a public-private State of Alaska corporation to develop, invest, 
own, and oversee operations of new hydropower facilities in Alaska.

Provide and fund AEA the authority to identify and invest in regional hydropower and hydropower transmission and 
distribution assets for the public benefit.

Encourage utilities to financially participate in ownership and long-term offtake arrangements to provide energy security 
and growth in service areas or to allow utilities to service new large industrial loads-mining and cruise industry shore 
power.

Combine federal tax incentives, grants, and loan programs to optimize lower-cost financing and equity costs to lower 
the cost of power now and over the life of the assets.

Establish a State of Alaska Power Fund to own and operate Alaska hydropower assets that can provide regional benefits.
Establish State of Alaska administered and supervised investment mechanisms and equity ownership for utility, tribal, and 
local community investments, combining local equity with federal financing through existing or new federal programs.
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STRATEGY B-3: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-3.1 (CONT.):  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 
lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Seek federal legislation to provide funding for a State of Alaska Power Fund to help Alaska provide energy security 
for Alaska military bases and installations for the benefit of Alaska support for Alaska-based military and Coast Guard 
operations for national security.

Identify, support, and fund to build local and regional hydropower to serve Alaska communities and multiple 
transmission interconnected communities at economies of scale, providing lower-cost power. Alaska Energy Authority 
(AEA) and Alaska Industrial Development and Export Authority (AIDEA) financially support through existing programs 
and investments any executable-ready hydropower project (permitted/licensed, designed, economically feasible) that 
will provide lower-cost electricity over the project’s life.

Identify, seek, and support the construction of hydropower assets to export power to provide economies of scale for 
hydropower projects to lower the energy cost for Alaskans by selling export power to finance and economically enhance 
a hydropower project’s economic viability.

Develop and support economically and with regulatory approval intertie connections and transmission corridors to 
strategically place transmission to interconnect current and future transmission to provide transmission corridors to 
known and undeveloped hydropower locations.

Establish a State/Federal Power board, through Congressional legislation, to cooperatively have the Federal government 
land owners actively assist the State of Alaska in developing hydropower assets on federal lands.

Review, refine, and amend Sec. 42.45.350. Licensing for water-power development projects and enacting state regulatory 
control over small hydropower development with Alaska interdepartmental coordination to support hydropower 
projects with abbreviated regulatory permitting. 

Governors Office and AEA work with the Congressional delegation to craft legislation to ensure that FERC-exempt 
or state-licensed hydropower projects qualify for all eligible federal Production Tax Credits (PTC) and Investment Tax 
Credits (ITC).

The Governor’s Office and AEA work with Alaska’s Congressional delegation to craft and support legislation identifying 
hydropower as a renewable carbon-free energy source for all federal legislative, regulatory, taxation, incentive, and 
national security purposes.

AEA provides an option for Renewable Energy Credit (REC) participation through a statewide pool. This pooling approach 
aims to achieve economies of scale when selling RECs. By doing so, both state-owned and other hydropower projects 
can maximize the value of Alaska’s hydropower RECs. The ultimate goal is to reduce the cost of electricity for Alaskans.  

These action steps have statewide applicability for other regions of Alaska where critically important hydropower 
development assets exist. 

Implementation Timeline: 
This action item has a blend of Immediate for execution-ready hydropower and short-term, mid-term, and long-term 
tasks for hydropower in earlier analysis and development stages.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.
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Background:
Heat pumps are widely used in Northern Europe, with over 90% market penetration. They efficiently provide affordable 
heating even at temperatures as low as 13˚  F,  lowering the costs in these arctic, subarctic, and temperate regions.

Source EHPA-European Heat Pump Market and Statistics 2023

Several communities of Alaska are experiencing a significant transformation from more expensive fossil fuel heating 
sources to lower-cost heat pumps, saving Alaska households.

Benefits:
How can Alaskans and Alaskan communities capture the lessons learned from Northern Europe, Canada, and Maine in 
ensuring that Alaskans gain from these successes and promote the same opportunities to lower their energy costs and 
improve their quality of life by spending less of their income on home heating?

How Do We Get There?
Strategies and Tactical Steps for Advancing Heat Pump Adoption in Alaska:
a. Collaborate Internationally: Partner with the European Heat Pump Association https://www.ehpa.org/ and the 
International Energy Administration Heat Pump Centre https://heatpumpingtechnologies.org/about/heat-pump-
centre/  to leverage models and programs that have successfully increased heat pump adoption. Collaborate with 
Provinces of Canada that have heat pump adoption programs

b. Collaborate with Maine State Housing Authority and Efficiency Maine to learn of their programs to adapt and adopt 
a tailored State of Alaska heat pump program with the following suggestions

c. Homeowner Financing: Offer zero or low-interest loans to homeowners through AHFC and related programs, enabling 
Alaskans to transition to cost-effective heat pump heating systems.

d. Business and Public Facility Financing: Provide zero or low-interest loans via AHFC and other state organizations for 
businesses, apartment complexes, schools, governmental buildings, and NGO facilities to adopt heat pumps. This effort 
aims to reduce heating expenses for these entities, ultimately benefiting Alaskans.

e. Community Heating Solutions: Allocate funds for community District Heating projects that utilize heat pumps, further 
decreasing energy expenses for Alaskan residents.

f. Have AHFC publish and adopt for use the Juneau Commission of Sustainability fuel price calculator to assist 
communities and individual households with their annual fuel savings and use the savings to assist in financing for heat 
pump purchase and installations  https://juneau.org › wp-content › uploads › 2019 › 06 › jcos_fuel_price_calculator-.xlsx

g. Bulk Purchasing: Collaborate with top manufacturers and suppliers to buy heat pumps in bulk, ensuring Alaskans 
receive a discounted rate and, consequently, more affordable heating solutions.

h. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor associations. 
High-quality training ensures high-quality heat pump installations across Alaskan communities.

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.1:  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 

Alternative Energy Resource in Coastal Alaska.

DR
AF
T



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLANDRAFT DELIBERATIVEAppendix III - 32        Action Detail Summary Pages

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.1 (CONT.):  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 
Alternative Energy Resource in Coastal Alaska.

i. Public Education: Partner with Alaskan non-profits such as Alaska Heat Smart and tribal organizations with heat pump 
programs to educate the public about heat pump benefits. This includes offering building assessments for heat pump 
suitability and providing unbiased advice and recommendations.

j. Utility Billing Integration: Obtain RCA authorization allowing electrical utilities to introduce on-bill financing. This 
lets Alaskans conveniently pay off their heat pump loans directly through their utility bills, streamlining the repayment 
process for consumers and AHFC alike.

k. RPACE-Residential Property Assessed Clean Energy. Consider State adoption of a streamlined, easy-for-consumer 
RPACE program. USDOE best practice guidelines:  https://www.energy.gov/sites/prod/files/2016/11/f34/best-practice-
guidelines-RPACE.pdf

l. Federal Support: Pursue federal aid and funding to bolster State of Alaska initiatives and community projects. This 
support will drive the widespread adoption of heat pumps, ultimately reducing energy costs for Alaskans.
 
Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Heat Pump technology and systems 
(ASHP, SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska that is tried and proven in other arctic, sub-
arctic, and temperate locations. The expected results will lower Alaskan’s heating costs and reduce the dependency on 
imported fuels, creating demand for the development of local energy resources to displace imported fuels.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of heat pumps 
in Alaska to lower the cost of heating in Alaska.
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Background:
Alaska set the standard for cruise ship shore power in Juneau, a model now global. This system benefits cruise lines 
financially, extends their stay in Alaskan ports, and fortifies our coastal grids. All modern cruise ships, including those 
being built today, are shore-power compatible. Seward and Whittier, with their utilities, are now developing these 
facilities. Efficient shore power involves precise transmission infrastructure, substations, and quick-connect equipment 
for cruise ships requiring 3MW to 8MW each. For perspective, Juneau’s Franklin dock, with full shore power utilization, 
recorded over 6,000 MWh in a single cruise season. Such infrastructure investments uplift not just the cruise sector they 
also bolster community resilience and present affordable energy alternatives, enhancing community energy reliability 
and assisting the State and communities to reduce the cost of power for Alaskans.

Benefits:
By spearheading shore power, Alaska boosts its grid reliability, attracts local energy investments, and showcases greener, 
emission-free ports—enhancing its global appeal. The Alaska shore power task and purpose propels job growth and 
infrastructure enhancement, supports industries, augments energy resilience, and slashes energy bills for its residents.

How Do We Get There? 
Alaska Energy Authority (AEA) provides technical oversight and assistance to communities, Independent Power Producers 
(IPP’s), and local utilities to develop a shore power electrification plan to provide shore power at all cruise dock facilities 
in Alaska. 

AEA and Alaska Industrial Development and Export Authority (AIDEA) support public-private transmission, distribution, 
and generation investments to execute shore power in Alaska communities using state head tax funding distributed and 
accountable to AEA.

Dept of Commerce and Community Development (DCCED) AEA, and the Regulatory Commission of Alaska (RCA) 
encourage communities to develop shore power planning for future-proofing generation and distribution infrastructure 
to meet current and future demand, fully utilizing Alaska generation and transmission resources.

AEA/AIDEA Develop a technology term sheet and outline for communities using known and established Alaska and 
worldwide shore power engineering and infrastructure firms established with tried and proven late generation (automated 
quicker connect and disconnect times) shore power distribution, BESS, and shore-to-ship connection infrastructure. 
EPS-Anchorage, WABTEC Stemman Technik, and other late shore power generation systems.

State of Alaska engage with Alaska’s congressional delegation to modify federal transportation statutes and programs 
to include and support cruise marine vessel port funding on par with freight ports.  

State of Alaska, AEA Establish and encourage cruise line industry participation and support in statewide shore power 
planning.

AEA/AIDEA Support by encouraging and funding power generation projects that support firm power generation for 
cruise line shore power during cruise season and supply winter load power in the off-season to bolster local energy 
resilience and security. 

Identify legislative and regulatory modifications to support shore power installations in coastal communities to support 
economic development. 

State, DCCED, and private companies combine Alaska tourism marketing programs to incorporate Alaska’s strategy to 
shore power Alaskan ports to assist in marketing Alaska as a clean port state destination.

STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.2:  
Plan, finance, and support the execution of Shore power at Public and Private 

Cruise Docks to Sell Excess Energy to Cruise Ships.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private 
Cruise Docks to Sell Excess Energy to Cruise Ships.

AEA provides engineering systems to assist with pre-engineer systems to the extent possible to reduce purchase costs, 
gain consistency in systems, and incorporate local Battery Energy Storage Systems to enable local utilities to ramp up 
and provide quick connect and disconnect times using proven late-generation technologies used in fast connecting 
ports worldwide.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska has the potential to take a leadership role in shore power development by executing a carefully 
planned strategy. By focusing on shore power, Alaska can expand the demand for renewable energy. This increased 
demand can then stimulate further growth and construction of the state’s renewable energy sources. The ultimate goal 
is for Alaska to be recognized globally as a leader in shore power implementation. Successful results have multiple 
benefits:  higher revenues for utilities, encouraging investment in the energy generation and distribution infrastructure, 
enhancement of the State’s energy resilience, reliability, and capacity, and decreasing energy costs for the residents of 
Alaska.

Additionally, dock electrification resources could provide electrical delivery from ship to shore emergency power to 
communities in the event of natural disasters providing an energy security back up for distressed communities.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.3:  
Beneficially electrify the Alaska Ferry Fleet to lower cost of transportation, and 
emmissions and assist in reducing the cost of power in coastal communities.

Background:
Alaska Department of Transportation & Public Facilities (DOT&PF) and Southeast Conference (SEC) are partnering to 
conduct a Low Emission Ferry Research project. Alternative fuel powered, low-emission, and electric ferries could be a 
game-changer for Alaska’s Marine Highway System, as DOT&PF starts to replace AMHS’s aging fleet in upcoming years. 
Fuel efficient ferries could increase the range and capacity of the fleet, potentially increasing service to communities and 
reducing AMHS operating costs.

Benefits:
How can Alaskans, Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System (BESS) to integrate additional power supplies, assist in 
serving cruise ships, and stabilize local and regional transmission and distribution grids. 

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action
• Refine shoreside energy storage system sizing for expected future vessel schedules.
• Prepare site plans for each port where a shore-side charging BESS is beneficial to meet current and future charging 

demands. Consider:
  Permitting difficulties;
  Floating vs. Shoreside.
• Investigate the capacity of available hydro power and impacts to the community where it is expected to be the 

primary source for powering electric ferries. Evaluate the impact to local power costs from periods of constricted 
supply when diesel power plants must be utilized to supplement or replace hydro power.

• Develop benefit calculation for avoided greenhouse gas emissions due to use of electric ferry routes powered by 
greenhouse gas neutral-generation electricity.

• During Low/No Emission port and BESS design, consider incorporating electric motor vehicle (National Electric 
Vehicle Infrastructure Program – NEVI) charging stations.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.
• 3-5 years to secure funding from IIJA and other sources for specific ferry replacement projects.
• 5-10 years to complete design and construction of IIJA-financed vessels.

Expected Results:
• Lower carbon emissions compared to conventional diesel-mechanical engines.
• Increased electric utility revenues from purchase of electricity by BESS.
• Purchase of electricity at less than peak-rates for lower cost energy to AMHS ferries.
• BESS supported microgrids in AMHS communities.
• More reliable ferry service to AMHS communities. 

This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the 
energy cost for Alaskans.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.4:  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 
Hydropower facilities for synergies to lower energy costs.

Background:
Alaskan entities and government agencies built many legacy Alaska hydropower projects in Coastal Alaska to serve 
industrial loads. Many of the legacy hydropower assets of Juneau were developed, constructed, and operated by mining 
interests to power mills and lower the cost of mining. This tried and proven model of building hydropower to subscribe 
the generation output to large mines and other industrial loads provides economies of scale to finance large hydropower 
and transmission investments by creating economies of scale. The hydropower development history of Alaska and the 
colocation of industrial loads offer valuable lessons learned for Alaska as Alaska leans forward to increasing its energy 
security, and resilience and achieving lower-cost energy. These legacy hydroelectric facilities built in the past now 
provide the lowest-cost wholesale power in Alaska, proving the long-term investment model through providing long-
term energy dividends in some cases for over 100 years.

The large customer concept whereby a hydropower project serves the Alaska industrial base, be it a military installation, 
a mine, a fish processing plant, or future industries like data service centers or even transferring a power consumptive 
industry (ferries, cruise ships, trains-such as electrifying the Alaska railroad) from diesel to electric provides the 
opportunity to colocate industrial loads near hydropower generation that can provide firm and conditionally firm power 
to establish lynchpin industry and employment in Coastal and Alaskan communities situated with hydropower resources. 
This concept is a tried and proven Alaska energy model based on historical development.  

Today, the added benefit of producing clean power to meet Environmental, Social, and Governance (ESG) further 
compels the attraction of industry to use Alaska hydropower. ESG refers to the three central factors in measuring an 
investment’s sustainability and societal impact on a company or business. These criteria are increasingly becoming crucial 
to investment decisions, as many investors recognize the long-term importance of sustainable operations for business 
success. In the context of investing, Socially conscious investors evaluate and screen investments for sustainability 
and ethical considerations using ESG metrics. Companies with strong ESG profiles may be deemed more future-ready 
and less risky in facing regulatory or reputational challenges. Colocating industrial loads with clean hydropower can 
competitively assist the State and investing companies in reducing regulatory and reputational risks. 

Additionally, hydropower offers another product form that can generate revenues to lower costs of energy: cold water. 
The cold outtake water from a hydroelectric facility is valuable for circulating cooling water for data servers that require 
chilled rooms to operate efficiently. Colocating future data server operations at or near hydropower locations is a recent 
phenomenon that offers lower-cost energy to operate the data servers and reduces server chilling costs necessary to 
operate data server centers at peak efficiency.

Indeed, large industrial loads such as mines, data server centers, fish processing and freezing operations, and other large 
energy-consumptive industries provide the requisite economies of scale to finance and build hydropower opportunities 
in Alaska but also invigorate clean industrial development that not only creates and sustains family wage jobs but also 
provides the trajectory to lower energy costs through economies of scale.

Benefits:
Strategically collocating large industries, such as mines, fish processing plants, military bases, and data centers, near 
hydropower facilities is a game-changer for Alaska. It offers a dual benefit: fostering economic growth and ensuring 
cost-effective, sustainable energy for Alaskans. By leveraging the enduring 100-year lifecycle of hydropower, which has 
the lowest cost over time, Alaska can capitalize on its historic model of harnessing hydropower to drive industrial growth. 
This symbiotic relationship boosts Alaska’s economic prosperity, creating jobs and opportunities and guarantees the 
most affordable power for its residents. 
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.4 (CONT.):  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 

Hydropower facilities for synergies to lower energy costs.

How Do We Get There? 
1. Unified Policy Development :
• Policy-making entities: Governor’s Office, Department of Commerce and Community Economic Development 

(DCCED), Alaska Industrial Development and Export Authority (AIDEA), and Alaska Energy Authority (AEA) can 
collaborate to devise a policy promoting the recruitment and facilitation of industrial load development in Alaska 
to mate with future hydroelectric development. This collaboration of policy can leverage the historically successful 
Alaskan energy model to achieve multiple and synergistic Alaska benefits: local economic prosperity, energy 
security, job creation, and long-term reductions in energy costs.

2. Promotion of Long-term Hydropower Resources:
• DCCED, AIDEA, AEA, and RCA should advocate and actively recruit for developing enduring hydropower resources, 

emphasizing their anchoring by industrial loads. Through strategic industrial colocation, hydropower, and related 
transmission, Alaska can harness the compounded benefits and ensure lower-cost energy for its residents 
throughout the century-long lifecycle of hydropower assets.

3. Legislative Action for Industry Attraction:
• The Alaska legislature should enact laws and regulations incentivizing industries to align with Alaska’s hydropower 

potential. Legislative action would underscore the vast economic advantages and clean energy outcomes resulting 
from maximizing the use of existing hydropower and fostering the creation of new hydropower projects within the 
State to advance the stated multiple and synergistic Alaska benefits that this initiative inspires.

4. Assistance and cooperative support for local initiatives and developments
• DCCED, AIDEA, AEA, and RCA assist local communities and hydropower developers in local initiatives and 

development of optimizing hydropower assets and industrial loads to provide synergistic Alaska benefits, including 
lowering the energy cost for Alaskans.

Governors office, DCCED, AIDEA, and AEA, develop a policy that supports the recruitment and attraction of industrial 
load development in Alaska using this proven Alaska energy model for multiple beneficial purposes: prosperity, energy 
security, job creation,  and long-term lower energy costs.

DCCED, AIDEA, AEA, and RCA support the development of long-term hydropower resources anchored by industrial 
loads and colocation/transmission of hydropower to achieve the synergistic benefits and obtain lower-cost energy for 
Alaskans over the 100-year life cycle of hydropower assets. 

Alaska legislature enacts legislation to attract industry and support the colocation of Alaska industrial development 
to subscribe to new hydropower generation economically, recognizing the substantial economic prosperity and clean 
energy emissions benefits of fully subscribing to current hydropower and developing and constructing new hydropower 
in Alaska. 

Implementation Timeline: 
This action item has a blend of Immediate to long-term tasks for implementation.

Expected Results:
This proposed roadmap enables Alaska to tactically accelerate the positive development of new hydropower assets 
by strategically positioning and transmitting clean hydropower energy to industrial loads. The economies of scale of 
industrial sales assist hydropower in meeting economic viability while paying down the debt to offer the lowest cost 
power over time. This tried and proven Alaska hydropower/industrial load model can repeat itself as Alaska looks to 
develop the next tranche of hydropower assets to meet Alaska’s energy needs to propel economic prosperity and 
achieve lower-cost energy for Alaska’s current and future generations. 
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5:  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

Background:
BESS/ESS technology has advanced to the point that indicates significant potential savings for communities that are 
dependent on diesel power generation for electrical needs. Some new supercapacitor systems boast 97% efficiency and 
estimate up to 75% savings in diesel fuel consumption to provide equivalent power using BESS/ESS. US DOD is looking 
at exploiting this technology in Alaska. Other utilities have deployed other BESS technologies and energy storage works, 
promising to stabilize Alaska grid networks and microgrids.

There are several BESS demonstration projects currently being tested in Alaska. BESS technology provides a potential 
opportunity to significantly lower the cost of power generation in some rural and coastal Alaskan communities.

Background on Battery Energy Storage System (BESS):
1. Functionality: Simply, BESS stores electrical energy for use at a later time. BESS is especially important for integrating 
intermittent forms of renewable energy and immediately supplying large quantities of energy in seconds or minutes 
(supplying power to cruise ships) while stabilizing grid operations.

2. Components: A BESS typically includes the following:

Batteries: These are the actual storage units and can be of various types, such as lithium-ion, lead-acid, flow batteries, 
etc.

Power Electronics: This includes inverters and converters, which help transform electricity from AC to DC (and vice versa) 
and control the flow of electricity.

Control Systems: These manage the BESS’s operations, ensuring it charges and discharges at the correct times and 
maintains optimal performance.

Thermal Management Systems: Maintaining a stable temperature is crucial for battery longevity and safety.

3. Types of Batteries: The most common type used in modern BESS installations is the lithium-ion battery due to its high 
energy density, long cycle life, and decreasing costs. However, other types, like flow and solid-state batteries, are being 
researched and deployed for specific applications.

Advantages of Battery Energy Storage Systems (BESS):

1. Grid Stability and Reliability: BESS can absorb or release power quickly, helping to stabilize grids, especially when 
there’s intermittent renewable generation like solar or wind, and is especially useful in turning on and off large periodic 
loads like cruise ships.

2. Peak Shaving: Batteries can be charged during off-peak hours when demand (and often cost) is low and then 
discharged during peak demand times. BESS helps utilities and consumers reduce costs and can prevent the need for 
firing up expensive and potentially polluting “peaker” power plants or forego electric sales waiting for ramp-up times 
from other sources.

3. Integration of Renewables: Batteries make it easier to integrate renewable energy sources by storing excess energy 
when it’s available and releasing it when needed.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 

Systems (ESS) for successful integration into Coastal communities to increase energy security , 
increase grid resilience, and lower energy costs.

4. Microgrids & Energy Independence: In areas with unreliable grid connections or no connection at all, BESS can form 
the backbone of Coastal community grids that can operate independently and withstand outages.

5. Reduced Transmission and Distribution Investment: By placing BESS at strategic locations, utilities can delay or avoid 
expensive upgrades to transmission and distribution infrastructure.

6. Load Leveling: By storing energy during periods of low demand and releasing it during high demand, BESS can help 
level out the demand curve, ensuring a consistent power supply and reducing stress on the grid.

7. Backup & Emergency Power: BESS can serve as an emergency power source during outages, ensuring continuity in 
critical facilities like hospitals.

8. Support for Electric Vehicle (EV) Charging: As EV adoption grows, BESS can ensure that rapid charging stations get 
the power they need without causing strain on the local grid.

9. Economic Benefits: With the suitable RCA regulatory structures in place, BESS operations can pay for themselves by 
providing various grid services, from frequency regulation to capacity services.

10. Environmental Benefits: BESS can significantly reduce greenhouse gas emissions by enabling more renewable 
energy integration and reducing the need for fossil fuel-based peaker plants.

Benefits:
How can Alaskans and Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System to integrate additional power supplies, assist in serving 
cruise ships, and stabilize local and regional transmission and distribution grids, while lowering energy costs and 
improving their quality of life by spending less of their income on home energy costs and promoting local economic 
development?

How Do We Get There?
Strategies and Tactical Steps for Advancing BESS/ESS Adoption in Alaska:

a. Gather data from modeling and from existing BESS/ESS demonstration projects in Alaska to determine actual diesel 
fuel savings, and power reliability to meet demand, maintenance, and operation costs.

b. Gather proven performance data from BESS projects to prove out cost-saving claims.

c. Funding:  Support local community efforts to access to Energy Improvement in Alaska to include rural or Remote 
Areas grants through the US Dept of Energy,  Office of Clean Energy Demonstrations (OCED).

d. PPP: Encourage rural/coastal communities to pursue innovative financing vehicles to attract public-private-partnerships 
(PPP) and investment.

e. Public Facility Financing: Offer zero or low-interest loans to communities through AHFC and related programs for 
power generation to purchase and install BESS/ESS systems to improve reliability and lower energy costs.
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STRATEGY B-4: ALASKA MARKET INITIATIVES

ACTION B-4.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

 f. Bulk Purchasing: Encourage local communities in regions to pursue discounted contracts with BESS/ESS providers for 
multiple unit purchases.

g. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor associations. 
High-quality training ensures high-quality BESS/ESS operation and maintenance across Alaskan communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska’s Energy Revolution with BESS/ESS
• Strategic Approach: Alaska can effectively deploy BESS/ESS, a proven energy solution in similar climates.
• Multiple Gains: This leads to reduced power costs, decreased fossil fuel use, full utilization of energy resources by 

saving energy surpluses when available, and lower Greenhouse Gas (GHG) emissions.
• Power Stability: Enhances energy reliability throughout Alaska in both interconnected and stranded grid systems.
• Coastal Advantages: Enables coastal areas to support cruise ships and port growth.

In essence: With careful planning, Alaska can capitalize on BESS/ESS for cleaner, cheaper, and more resilient power, 
benefiting railbelt, rural, and coastal communities.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of BESS/ESS in 
Alaska to lower the cost of heating in Alaska and improve local energy security and grid resilience, helping communities 
achieve task force goals of Affordability, Reliability, and Resilience.

DR
AF
T



PRIORIT Y C. RURAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN DRAFT DELIBERATIVE Action Detail Summary Pages       Appendix III - 41          

Background:
Due to the remote nature of many Alaskan communities, many rural Alaskan communities must generate their own 
power for electricity and heat.  Rural power generation in many cases is from diesel fueled generators.  This vastly 
increases the cost of power in rural Alaska.  Infrastructure investments that may help lower the cost for some rural 
Alaskan villages are building transmission lines from the Railbelt utility system to local villages, between local villages, or 
between local villages and private or public sector anchor tenants to grow economies of scale.  This would allow villages 
connected to other power grids to enjoy power costs comparable to Railbelt residents.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to finance, 
construct, and maintain transmission infrastructure tied to the Railbelt or other grids to ensure remote/rural Alaskan 
communities enjoy similar cost of power as Railbelt residents.

How Do We Get There?
Strategies and Tactical Steps for Advancing Action
• Identify the appropriate organization(s) that will oversee the development and construction of the grid. Task 1 is to 

ensure that all impacted parties are onboard, and that the organization has appropriate authority.
• Coordination and cooperation between energy sources and requirements of an integrated grid.
• Consolidate the variety of interconnection proposals that have been performed to date and select those most 

technically feasible.
• Estimate greenhouse gas reductions, fuel savings, and other direct savings. 
• Assemble the team to recommend approaches to accomplish technically feasible alternatives i.e., segmented versus 

consolidated grid system. 
• Investigate alternative financing options, including direct state investment, allocation of PCE funds, federal & state 

grants, subsidized loans, and P3 opportunities. 
• Identify priorities that bring maximum and immediate return. The savings that can be applied to the balance of the 

project.
• Evaluate opportunities to co-develop energy infrastructure with transportation and other infrastructure 

developments 

Implementation Timeline: 
• Within 1 year have the organization identified and established. 
• Within 2 years:

  Have a technically feasible alternative identified.
  Implement design and engineering.
  Identify the most likely funding sources and environmental requirements.
• By year 3:

  Obtain necessary permits.
  Develop schedule for construction activities (define scope).
  Procure qualified contractors.
• By year 5:

  Authorize construction.
  Establish operating guidelines and responsibilities. 

STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5:  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 

Lines and Other Shared Energy Projects.
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STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5 (CONT.):  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 
Lines and Other Shared Energy Projects.

Expected Results:
• Fuel cost savings from reduced diesel dependency. 
• Greenhouse gas reductions. 
• Reliability and resiliency benefits. 
• Spur local economic development and employment. 
• Expanded opportunities for distributed renewable resources. 
• Reduced dependency on PCE (could funds be reallocated i.e., M&O). 
• Measure and demonstrate the project as a template for other regions
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Background:
Due to the remote nature of many Alaskan communities, there is potential for loss of power (electric/heat) without 
awareness outside of the community.  Power loss may also reduce or prevent the ability to communicate outside of the 
community, threatening public health and life safety during temperature or climate extremes.  Power plant automation, 
remote sensing equipment or use of growing drone technology, data management and artificial intelligence, and other 
emerging technologies provide the ability to automatically or remotely to avoid power system failures or outages, and 
alert power providers with notice of a failure to focus and accelerate recovery and restoration efforts.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to finance, 
execute, and operate plant automation, remote sensing technology, unmanned aerial systems, data-driven preventative 
maintenance programs and other grid modernization enhancements to ensure remote/rural Alaskan communities are 
able to avoid or recover from power failures as expeditiously as possible, while improving reliability and reducing 
operating costs.

How Do We Get There?
• Enhance communications infrastructure and reliability. For example, ensure all new power conductors incorporate a 

fiber optic data and communications line. 
• Enhance manually operated power plants with automation and remote monitoring and control operations 

including necessary communications infrastructure upgrades i.e. fiber optic and other platforms. Prioritize critical 
functions including remote black start, emergency stop, economic dispatch, video monitoring, and fuel system 
monitoring capabilities.

• Incorporate automation, remote monitoring and control, computer based data collection and storage predictive 
and preventative maintenance platforms, and communications upgrades into all new or replacement power plant 
projects.

Implementation Timeline:
• Within 1 year identify pilot communities and develop a modernization framework for those communities. 

Identify currently automated rural communities and capture lessons learned and best practices for guidance and 
knowledge-sharing to advise and streamline pilot deployments.

• Year 2 – Perform feasibility assessments, identify and select pilot communities or energy systems for modernization. 
Aggregate funding sources that can be allocated to selected projects to be undertaken by the producers and 
project partners. Identify adjacent opportunities for infrastructure enhancements to share the costs and benefits of 
grid modernization (automation of community water and sewer treatment facilities, for example).

• Years 3-5 deploy grid modernization enhancements to pilot community/communities and document and refine 
the process to serve as a template for additional communities. Each  implementation should be continuous from 
inception to completion.

Expected Results:
• Improved grid reliability.
• Faster response and restoration times for outages.
• Improved operating efficiencies.
• Improved operations and maintenance of rural system to reduce preventable or catastrophic failures.
• Improved communications platforms that can be co-purposed to meet other community needs
• Provide opportunities to cost-share for other community infrastructure modernization initiatives.

STRATEGY C-3: LOWER OPERATIONAL COSTS

ACTION C-3.4:
Grid modernization and automation
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Background:
The RCA is responsible for regulation of public utilities and pipeline carriers in Alaska.   Most of the statutes and regulations 
that govern RCA authority were developed during a period of time when the electrical generation and transmission 
utilities in Alaska generally operated islanded systems primarily built around baseload generation.  However, as Alaska 
has grown and the technology for generation, transmission, and storage has advanced, the responsibilities of the RCA 
have grown more complex.

The Alaska Energy Security Task Force (AESTF) did not conduct a review sufficient to be able to recommend a 
comprehensive overhaul of the statutes or regulations that govern the RCA.  Anectodely, it is understood that there are 
some improvements that could be made to facilitate more efficient utility regulation.  It is also understood that the RCA 
is evaluating its own process and regulations to identify potential efficiencies.

However, the AESTF did find that within all expected scenarios, the RCA must be provided sufficient budgetary support 
to be able to attract and retain the highly skilled technical, legal, and administrative staff necessary to help adjudicate 
the complex and rapidly increasing pace of decisions that are necessary in today’s to support Alaska’s continued access 
to affordable, reliable, and resilient energy.

Benefits:
Provide enhanced regulatory support to better facilitate proposed recommendations of the AESTF.

How Do We Get There?
Executive branch collaborate with RCA to incorporate staff budgetary recommendations into 2024 operating budget. 

Implementation Timeline: 
2024 Alaska operating budget.

Expected Results:
Reduced casefile processing time by a highly skilled RCA will support Alaska’s transition to a more integrated and 
technologically advanced energy utility landscape.

STRATEGY F-1: PLACEHOLDER STRATEGY TO BE DETERMINED

ACTION F-1.6:  
Provide budgetary support for the Regulatory Commission of Alaska (RCA). 

DR
AF
T



ALSKA ENERGY  
SECURITY TASK 
FORCE REPORT 

Alaska Energy Security Task Force Meeting 

Draft Sections of Statewide Energy Master Plan 
related to Priorities, Strategies and Actions  
DRAFT AS OF OCTOBER 20, 2023  
Handout Includes:  

Section 4 – Energy Priorities 

• Priority A – Rail Transmission, Generation, and Storage
• Priority B – Coastal Generation, Distribution, and Storage
• Priority C – Rural Generation, Distribution and Storage
• Priority D – State Energy Data
• Priority E – Incentives and Subsidies
• Priority F – Statues and Regulations

Appendix II – Action Tracking Sheet  

Appendix III – Additional Action Detail Summary 

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time. 

DR
AF
T



SECTION IV.

ENERGY PRIORITIES

DRAFT DELIBERATIVE 10/20/23

DRAFT



DRAFT DELIBERATIVE 10-20-23 35Section IV. Energy PrioritiesALASKA ENERGY SECURITY TASK FORCE REPORT

ALASKA ENERGY 
SECURITY TASK 
FORCE REPORT

35

This section is divided into the following 
Energy Priorities:

Railbelt Transmission, 
Generation, and Storage

Coastal Generation, 
Distribution, and Storage

Rural Generation, 
Distribution, and Storage

State Energy Data

Incentives and Subsidies

Statutes and Regulations

Priority A. 

Priority B. 

Priority C. 

Priority D. 

Priority E. 

Priority F. 

DRAFT



PRIORITY A.  
RAILBELT TRANSMISSION, 
GENERATION, AND 
STORAGE 

STRATEGIES:
A-1 Unify & Upgrade Transmission & Storage

Diversify Generation
Increase Demand

A-2
A-3

DRAFT DELIBERATIVE 10/20/23

DRAFT



DRAFT DELIBERATIVE 10/20/23DRAFT DELIBERATIVE 10/20/23

PRIORIT Y A. RAILBELT TRANSMISSION, GENERATION, AND STORAGE 

37Section IV. Energy Priorities

INTRODUCTION
The Railbelt Generation, Transmission, and Storage (RGTS) subcommittee of the Alaska 
Energy Security Task Force (RGTS) was created to develop an energy plan that will move 
the Railbelt towards energy independence while lowering the cost to its residents over 
the long-term.  In order to complete this plan, it was important to understand the current 
state of our energy portfolio.   Since Statehood, the Railbelt utilities and their customers 
have benefited from the significant natural gas finds in the Cook Inlet. Over time, this 
basin has supported approximately 80% of the power generation, and a majority of the 
population hubs’ space and water heating needs.  

Sixty years later, local supplies of natural gas are getting harder to find and the quantities 
of gas behind pipe and available for market consumption are dwindling.  This fact is 
causing commodity prices to increase, presenting the region with an opportunity to 
diversify our power generation and build for the future.  It also forced the RGTS to 
acknowledge the fact that we must include solutions for space and water heating in 
our plan recommendations.   In order to develop our recommended plan, the RGTS 
determined the most efficient approach would be to establish long-term, mid-term, and 
short-term goals that reflect our desired outcomes here along the Railbelt.  Here are the 
recommended goals:
• Short-term: Minimize regret cost while providing reliable service.  
• Mid-term: Invest in infrastructure improvements to advance our long-term goal of 

energy diversification.
• Long-term: Significantly diversify power generation with an emphasis on in-state, 

reliable, and more affordable clean energy.

The RGTS was motivated to seek transformational approaches to reach these goals that 
might provide electrical energy to residents at a target price of $0.10/kwh in the future.  
The RGTS reviewed numerous generation and transmission configurations and strategies 
from publicly available data but did not complete independent or internal cost estimates 
in developing action items and our strategy.

In the short-term, the RGTS acknowledges that continued reliability along the Railbelt 
generation and transmission system may require certain actions that are likely to increase 
costs.  The expected increase in costs is directly tied to the local gas supply market in 
Cook Inlet. There are no other options for electric and gas utilities that can reliably serve 
the local demand in the short to mid- term.   The magnitude of the rising costs, and the 
ability to arrest and then reverse these rising costs as energy sources are diversified, will 
depend upon our collective response to the recommendations set forth within.  Therefore, 
it is important that investments in the short term do not hinder mid-term and long-term 
goals of infrastructure improvements for diversified power generation sources.  

In the mid-term (2-20 years), significant state and federal investment must be made in 
energy and power infrastructure to enable the long-term goal of diversified, local, reliable, 
and affordable energy.  Alaska must invest in its future.  Transmission system upgrades 
must be made to allow cost competition to optimize all generation, including clean 
energy.  Energy storage is another much needed investment area; where it is viewed that 
shared costs and control will help optimize overall energy cost across the Railbelt and 
enable diverse generation forms to expand in the Railbelt. Transmission upgrades, further 
deployment of energy storage and improved operating models are necessary to facilitate 
economic dispatch of electrical energy. 

In the long term, for 2040 and beyond, the RGTS has established a goal that the system 
for generation, transmission and space heating within the Railbelt should reflect a 
significant diversification of energy supply from 2023 metrics and be affordable, sourced 
within the State of Alaska and, most importantly, reliable.  Energy generation sources also 
need to be considered in the context of a sustained supply for the years to come. 
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Unify and convey all 
existing transmission 
assets along the Railbelt 
and Bradley Lake to 
AEA or a new non-for-
profit regulated utility 
for the net book value.

A-1.1
ACTIONS

STRATEGY A-1: 
Unify & Upgrade Transmission & Storage

Purpose:
Provide a strong transmission system which enables new generation projects 
to integrate to the grid. Simplify owner/operatorship to reduce transmission 
costs and efficiently dispatch energy across the Railbelt. Investing in 
transmission and storage infrastructure and simplifying its operation will 
ultimately enable the long term goal to significantly diversify Railbelt 
generation and provide energy that is reliable, affordable and generated in-
state. We recommend accomplishing this by:
• Unify and convey all existing transmission and storage assets along the 

Railbelt to AEA 
• Identify state and federal funding opportunities for transmission upgrades

 ▪ Complete HVDC transmission line from the Kenai peninsula
 ▪ Complete HVDC transmission line from Anchorage to Fairbanks
 ▪ Complete additional necessary system upgrades

• Develop transmission, operation, and control reform with a regulated 
version of management committee

• Establish a single transmission rate for the Railbelt  
• Align ERO statute and regulations with transmission reform

Background:
The Railbelt system is made up of five electric utilities providing service to 
the communities of the Kenai peninsula to Fairbanks. These five utilities all 
generate power through various means including hydro-electric generation, 
natural gas powered generation and coal fired generation. The transmission 
system ownership and operatorship is split up across its length and 
transmitting generation from one region to another currently incurs wheeling 
charges which may be multiple depending on the number of operating 
areas energy is transmitted across. The multiple owner/operator model limits 
funding opportunities for infrastructure upgrades. The transmission lines 
have current bottleneck points and generally lack redundancy. Battery energy 
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storage systems are being added to the grid to stabilize operations and 
additional storage is needed to enable generation diversification and ensure 
reliability. 

The Alaska Energy Authority (AEA), in partnership with the five Railbelt 
utilities, has identified several opportunities for transmission line upgrades 
and battery energy storage systems that will reduce existing constraints on 
the Railbelt grid by increasing the Kenai Peninsula’s transmission capacity 
to export power from Bradley Lake hydropower, while also allowing for the 
integration of additional clean energy generation.  

Further, AEA and Railbelt utilities are seeking federal funding to construct 
a second line between Soldotna and Healy to allow Bradley Lake power to 
reach consumers along the Railbelt even when one line is out of service on 
either a scheduled or unscheduled basis.  

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for 

the quicker integration of additional clean energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment 

portfolio holdings.

Expected Results:
This strategy will result in a more resilient and reliable transmission and 
electric grid system that will lower rates, help bring online clean energy, 
reduce costs for consumers, and promote job creation, reduce costs for 
consumers, and promote job creation.

Bradley Lake Hydroelectric Project 
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Provide full state 
support to progress the 
AKLNG project

Complete project 
development for the 
Bullet Line project 
to make a go/no-go 
decision on this option

Progress Known 
Near Term Energy 
Diversification Projects 
to a Go/No-Go 
Decision:

2.3.1: Dixon Diversion

Progress Known 
Long Term Energy 
Diversification Projects 
to a Go/No-Go 
Decision:

2.4.1: Susitna Watana

2.4.2: AKLNG, Bullet 
Line & Alternatives

A-2.1

A-2.2

ACTIONS

STRATEGY A-2: 
Diversify Generation

Purpose:
Set up the State of Alaska to have a long term source for heat and base load 
power that maximizes the value to Alaskans and enables long-term energy 
generation diversification . In the next two years, parallel path three options 
to minimize regret cost of short term LNG import and enable timely decision 
making, including (1) Provide full support to enable the AKLNG project, (2) 
complete project development for the North Slope Natural Gas Bullet Line 
and (3) complete a robust analysis of alternative sources for heat and base 
load power. 

Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using 
Cook Inlet (CI) natural gas, a supply source which is forecasted to fall short 
of demand as soon as 2027. For at least the next couple decades, natural gas 
will be an essential resource to meet heat demand across the Railbelt and 
provide base load for electricity generation, allowing for diversification and 
integration of new clean energy generation projects. 

The Alaska Utilities Group conducted a Phase 1 assessment (“June 2023 
Utilities Study”) of Cook Inlet gas supply and options to meet future demand.  
The June 2023 Utilities Study determined that the median case gas supply 
shortage in the Cook Inlet is projected to be 8 BCF/yr beginning in 2028 and 
grow to 52 BCF/yr in 2040. In the short term, in order to meet the expected 
supply gas shortfall in 2027-2028, a decision to pursue LNG imports will likely 
need to be made in late 2023. While importing energy does not provide as 
much local economic development or price and supply certainty, this option 
may be preferred due to its ability to meet the natural gas supply shortage 
in a short term execution window. In the mid-term an in-state natural gas 
supply is preferred as it shifts the economic development benefit to Alaska 
and provides an opportunity for reliable and stably priced natural gas supply 
for decades. 

The 2023 contract price for natural gas from the Cook Inlet is approximately 
$8/Mcf.  Imported LNG is forecast to cost approximately $12-$16/Mcf. The 
June 2023 Utilities Study evaluated several options to meet existing natural 
gas demand, and key options are summarized below.

A-2.4

A-2.3

Houston Solar Field, Houston, Alaska
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• AKLNG: $4.40-$5.8/Mcf
• In-State North Slope Gas Pipeline “Bullet Line” (Private): $28.1-$37.0/Mcf
• In-State North Slope Gas Pipeline “Bullet Line” (80% State Participation): 

$7.3-$12.6/Mcf
• Continued Cook Inlet Gas Exploration/Development: $9.3-$25.5Mcf 

(limited supply)

Given the state-wide economic development opportunity and affordable 
gas supply price of the AKLNG project, the AESTF Railbelt Subcommittee 
recommends the state strongly support bringing this project to fruition. The 
AESTF Railbelt Subcommittee set a long term goal to significantly diversify 
electricity generation such that it is affordable, reliable and sourced in-state, 
and it is important to note that if the AKLNG project is progressed, it should 
not divert the state from diversifying electricity generation as this is critical 
for long term energy security. 

As it is not a given that the AKLNG project will advance to construction, 
the Railbelt Subcommittee recommends that the state take action now to 
complete project development (funding plan, financing terms, permitting 
research and cost estimating) for the Bullet Line option such that in two years 
time the State is poised to make a go/no-go decision to either proceed with 
this project or shelve it. As with any project, the delivered natural gas price 
from an in-state North Slope pipeline varies widely depending on the funding 
plan and financing terms. Therefore, the state needs to complete further 
development to understand the competitiveness of this option.

Also in parallel the State should complete a robust analysis of alternative 
options including but not limited to, (1) development of other Alaska natural 
gas basins, (2) long term conversion of heat supply to electricity and (3) other 
alternative proven heat supply technologies (e.g. geothermal). 

If the AKLNG project does not proceed, the Bullet Line and the alternatives 
should be compared and a decision made based on the long term goal of 
providing energy that is affordable, reliable and preferably sourced in-state 
such that the projects can be constructed and the energy will be available 
prior to the time that the Cook Inlet gas shortage is forecast to become 
significant (early 2030’s). Ultimately the state needs to set itself up to 
make a decision on the long term source for heat and base load electricity 
generation to maximize the benefit to Alaskans. Without taking action now 
to progress project concepts to a decision making point, there is a significant 
risk that near term importation of natural gas will become the long term 
default solution. 

Benefits:
Ensure energy supply for heat and base load electricity generation that is 
affordable, reliable and sourced in-state
• Reliable energy supply at known long term price to consumers
• Local economic development
• Assurance that energy supply is best long-term option for Alaskans
• Timely decision making to prevent further regret cost with short-term 

supply options and opportunity cost with delayed alternative solutions

Expected Results:
Ensure mid to long term energy source for heat and base load electricity is 
the best option that maximizes the value to Alaskans.

Alaska Intertie, Alaska Source: GVEA

“Today, 80-90% of 
the Railbelt’s energy 
(heat and power) is 

generated using Cook 
Inlet (CI) natural gas, a 
supply source which is 
forecasted to fall short 
of demand as soon as 

2027.”
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Significantly increase 
load to drive down 
energy rates.

3.1.1: RFP for 
Industrial Customers

3.1.2: Energy Tax 
Credit for New 
Industrial Customers 

3.1.3: Identify “Load-
Friendly” Areas 
Already In-Place

A-3.1
ACTIONS

Purpose:
Significantly increase load to drive down energy rates.  
 
Background:
All other things being equal, if the fixed infrastructure costs of a power 
grid are spread over more customers and greater energy loads, customers 
will end up paying less on a per-kWh basis. This strategy has been used in 
Iceland, for example, where a high volume of production and sales have 
created efficiencies and economies of scale.  According to analysis provided 
by Holdmann and Gudleifsson (in preparation), Iceland’s total electric 
production and Alaska’s tracked very closely until the mid-1990s, as did the 
delivered cost for electric power.  After that point in time, the trajectories 
diverged significantly both in terms of annual production and sales as 
Iceland actively courted and attracted large industry (aluminum smeltering) 
to its electric grid.  This new industry increased Iceland’s energy demand by 
four-fold. Iceland’s cost of power delivered to the customer’s meter is now 
$0.7-$0.13 per kWh, as compared with $0.19-$0.26 for power from Alaska’s 
Railbelt grid.  

A similar approach could be undertaken on Alaska’s Railbelt to drive 
the cost of power down for all customers and spur continued economic 
growth.  Examples of new, large customers on the Railbelt could include 
ore processing of locally-resourced materials as well as new fuel generation 
production facilities for the transportation industry (air carriers, shipping, 
etc.), among others. A key insight is that Iceland simultaneously sought out 
new industry and committed to lower than current energy costs to incentivize 
industry to select Iceland as the preferred location.

Benefits:
Incentivizing and attracting large industry customers to Alaska’s Railbelt to 
increase electricity production demand, following a similar model to Iceland, 
could help lower the cost per- kWh for all Railbelt customers.

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all 
consumers and spur economic development overall.

STRATEGY A-3:
Increase Demand

Port of Alaska
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“The Railbelt system is made up of five electric 
utilities providing service to the communities of 

the Kenai peninsula to Fairbanks”
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INTRODUCTION
The Coastal Subcommittee’s strategies and actions are meant to support the overall 
Alaska Energy Security Task Force goal of identifying opportunities to lower the cost 
of energy in Alaska for Alaskans.  The Coastal Subcommittee settled on four high-level 
strategies supported by twelve specific action recommendations focused on lowering 
energy costs for Alaskans living in coastal areas of the state.  Our strategies recommend  
Alaska and Federal policy updates to allow streamlined project identification, planning, 
funding/financing and permitting.   The Market Initiatives strategy seeks to maximize 
use of existing energy generation and transmission assets and promote new renewable 
energy assets to lower energy costs for Alaskans and their industries.  Finally, as hydro-
power is one of the primary sources of energy generation for many coastal Alaskan 
communities, the Alaska Hydropower strategy recommends enhancing Alaska’s policies to 
fast-track hydropower for affordable, secure energy Alaskans expect by optimizing Alaska 
public policies and investments to promote and advance execution-ready hydropower 
projects to lower the cost of energy and to bolster community and regional energy 
security.    

STRATEGIES:
B-1 Alaska Market Initiatives

Alaska Policy Recommendations
State of Alaska Coordination with Federal Agencies and 
Federally Recognized Tribes Recommendations
Alaska Hydropower Generation Recommendations

B-2
B-3

B-4

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 
PARTICIPATION THAT HELPED IDENTIFY 

ACTIONS AND STRATEGIES PRESENTED IN 
THIS SECTION
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Integrate and Promote 
Heat Pump technology 
and systems (ASHP, 
SWHP, GSHP) as an 
Alternative Energy 
Resource in Coastal 
Alaska.

Plan, finance, and 
support the execution 
of Shore power at 
Public and Private 
Cruise Docks to Sell 
Excess Energy to Cruise 
Ships.

Beneficially electrify 
the Alaska Ferry Fleet 
to lower the cost 
of transportation, 
emissions, and assist 
in reducing the cost 
of power in coastal 
communities.

Identify and support the 
colocation of industrial 
load (e.g. data servers) 
with Alaska hydropower 
facilities for synergies to 
lower energy costs.

B-1.1

B-1.2

B-1.3

ACTIONS

STRATEGY B-1:
Alaska Market Initiatives

Purpose:
Maximize utilization of existing energy generation and transmission and 
promote new renewable energy assets to lower energy costs for Alaskans and 
their industries through market initiatives and expansion.

Background:
Energy generation and transmission assets, like power plants and electricity 
distribution grids, have significant upfront costs. For these assets to be cost-
effective and viable, they need to be built at a particular scale, benefiting 
from what is known as “economies of scale,” the more significant the 
operation, the more cost-effective it becomes per unit of energy produced 
or transmitted. Market initiative and expansion of electricity is known as 
beneficial electrification. “Beneficial Electrification” refers to replacing direct 
fossil fuel use for heating and transportation with electricity to reduce 
overall emissions and energy costs while simultaneously delivering broader 
environmental and societal benefits. The primary aim is to shift end-use 
energy sources to cleaner, renewable electricity sources.

B-1.4

Cruise Ship at Port, Juneau, Alaska
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Energy Generation and Transmission assets require minimally sufficient 
economies of scale to enable minimum viable generation projects and 
transmission to be built or expanded. Expanding energy markets through 
market initiatives that serve multiple goals… creates sufficient economies 
of scale to lower energy costs through demand creation for critical energy 
generation and transmission assets, thereby increasing affordability, 
reliability,  energy security, and grid resilience that reduce the cost of energy 
through displacement of higher cost fuel sources and by creating new energy 
demand. These market initiatives also create family-wage-sustaining jobs in 
Alaska.

Benefits: 
The proposed market initiatives create multiple economic and societal 
benefits while providing Alaskans lower cost energy.

The Alaska Market Initiative Action Items have a range of planning, 
development, financing, implementation, and operation implementation 
timelines extending from the immediate to the long-term horizon for Alaska’s 
Energy Plan.

Expected Results: 
Strategically planned market initiative actions with tactical implementation 
focused on fully utilizing generation and transmission current and future 
assets will optimize State Alaska’s Energy plan to lower Alaskans’ energy costs 
(electric, heating, transportation). 

Identify, assist, and 
fund Battery Energy 
Storage Systems (BESS) 
and other Energy 
Storage Systems 
(ESS) for successful 
integration into 
Coastal communities 
to increase energy 
security,  grid resilience 
and to lower energy 
costs. 

ACTIONS (CONT.)
B-1.5

Cordova, Alaska
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Establish, require, 
assist, and Implement 
community Integrated 
Resource Plans (light) 
to forecast energy 
demand and generation 
for community and 
regional future energy 
needs and to lower 
energy costs. 

Strengthen Alaska’s 
Net Metering energy 
framework, tariffs, and 
regulations for Alaska’s 
diverse stakeholders to 
promote net metering 
renewable energy 
investments. 

Strengthen and 
Streamline the State 
of Alaska’s internal 
state regulatory and 
land use administrative 
processes to 
accelerate approval 
to advance strategic 
energy projects and 
transmission for 
regional energy security 
and lower energy costs.

B-2.1

B-2.2

ACTIONS

STRATEGY B-2:
Alaska Policy Recommendations

Purpose:
Enhance Alaska’s departmental and regulatory policies to spur and sustain 
renewable energy and transmission development to cut energy costs and 
advance economic prosperity for Alaska.

Background:
Alaska policies, while unintended, can prevent, stall, or, in some cases, 
prohibit the permitting and necessary governmental authorizations to timely 
and optimally develop and advance renewable energy and transmission 
assets required to move Alaska forward from a developing state status to 
a first-world energy state that Alaskans deserve. While there is not one 
solution, the Administration can take many internal steps and actions to 
create a unity of effort among State agencies with disparate missions and 
objectives. An overarching Energy Plan that directionally provides State 
agencies the authority and motivation to help the Governor successfully 
implement that State Energy Plan and achieve recommended action is doable 
with a coordinated effort.

Alaska can transcend policies that have been focused on the past or 
regulatory mission and should directionally (as opposed to aspirational) 
incorporate the Governor’s directives to implement the State Energy Plan 
in concert with regulatory balance, protecting our environment while 
streamlining processes, procedures and producing results to lower the cost 
of energy for Alaskans. Regardless of whether the policy directive is called 
a “unity of purpose and effort” or an all-hands-on-deck policy, Alaskans are 
better served through introspection of how we can and should do better, 
with concentrated and collective efforts to do better in serving Alaskans 
achieve lower cost energy now and for future generations. 

B-2.3

Kodiak, Alaska
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Benefits: 
The proposed Alaska Policy Recommendations create multiple economic and 
societal benefits while providing Alaskans with administrative purpose and 
collective effort to find and exploit synergies to lower the energy cost for 
Alaskans in concert with Departmental missions and goals.

The proposed Alaska Policy Recommendation creates multiple economic and 
societal benefits while providing Alaskans lower cost energy.

Expected Results: 
Strategically planned and matured by the Administration and AEA of the 
Task Force Alaska Policy Recommendations combined with efficient and well 
thought out implementation focused on light Integrated Resource Planning,  
reducing State of Alaska barriers and bottlenecks, optimizing federal funding 
for the strategic achievement of goals, tactical and practical implementation 
of can do, how we get to “yes” policies will reduce the cost of power for 
Alaskans today and leave an energy legacy for generations of Alaskans to 
follow.

Strategize and Prioritize 
State of Alaska funding 
to match federal 
funding and federal 
financing to build and 
expand Transmission 
and Distribution lines 
in Alaska to bring 
Alaska on par with 
the US transmission 
systems for Alaskan 
energy security and 
lower energy costs.

Establish and 
provide valuable 
energy planning and 
modeling metrics from 
State data sources, 
where available and 
requested (such as 
DMV electric vehicle 
registrations and Air 
Source Heat Pump 
(ASHP) installation) by 
individual communities.

Recruit, Train, and 
Enhance Alaska 
workforce with 
technical skills and 
training for advancing 
beneficial electrification 
to lower Alaska energy 
costs and to sustain 
Alaska’s growing 
energy infrastructure.
 

ACTIONS (CONT.)
B-2.4

B-2.5

B-2.6Ketchikan, Alaska
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Establish an Alaska/
federal Renewable 
Energy Policy Force to 
develop, collaborate, 
and prioritize 
State energy, plan, 
goals, and rights to 
optimally advance 
renewable energy and 
transmission on federal 
lands.

State of Alaska partners 
and collaborates with 
Federally recognized 
Alaska tribes and 
federal agencies to 
develop mutually 
beneficial  Energy 
Development and 
Transmission/
Distribution to advance 
the State Energy Plan 
to lower the cost of 
energy.

B-3.1
ACTIONS

STRATEGY B-3:
State of Alaska Coordination with Federal Agencies and Federally 
Recognized Tribes Recommendations

Purpose:
Refine federal policy to bolster Alaska’s renewable energy and support tribes 
in securing affordable energy. Directionally (as opposed to aspirationally) 
advance Alaska’s Energy Plan priorities to promote and develop renewable 
energy generation and transmission assets through negotiating and 
influencing federal agencies for proactive federal energy development policy 
modifications and revisions and to collaborate and assist Alaska’s federally 
recognized tribes in obtaining lower cost energy in Alaska.

Background:
The State of Alaska has the highest disparity of power costs from one 
community or region to another. Some of America’s highest-cost energy 
communities amplify that these communities are in the  Tongass and 
Chugach Forests lands controlled by the US Department of Agriculture 
(USDA) US Forest Service (USFS). Currently, there is limited or no State input 
or consultive rights provided by the State of Alaska to affect the federal 
policies of the federal government in a collaborative and constructive 
dialogue that lowers the cost of energy for Alaskans and reduces emissions 
and other national goals of energy security and lessening dependence on 
fossil fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 
1866, which allowed for the construction of highways across public lands not 
reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to 
build roadways and transmission lines over public land that provide access to 
renewable energy project areas.

Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal 
transportation funding bill refers to a Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was 

Ketchikan, Alaska

B-3.2
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a bill sponsored by the late Congressman Don Young and was signed into 
law by President George W. Bush in August 2005. Section 4407  provides as 
follows: Notwithstanding any other provision of law, the reciprocal rights-
of-way and easements identified on the map numbered 92337 and dated 
June 15, 2005, were enacted into law. Section 4407 Rights of Way provides 
roadways and transmission line corridors over the Tongass National Forest, 
instrumental for the State of Alaska’s interests in providing access to 
renewable energy project areas and transmission lines. However, Tongass 
Forest Land Management Plans, Land  Use Designations (LUD), and other 
federal regulations are at odds with the State exercising its rights.

Coastal Alaska communities also want to lower energy, heating, and 
transportation costs. Federally Recognized Tribes actively explore energy 
solutions and are supported in tribal energy endeavors by federal resources 
mutually beneficial to the State of Alaska’s interests. Tribal goals align with 
the broader Alaska state mission of making energy more affordable for all 
residents. Additionally, many federally recognized tribes have designated 
staff working specifically on energy projects, often in collaboration with 
federal entities. By coordinating and collaborating, the State of Alaska, 
Federally Recognized Tribes, and our shared Alaskan communities can assist 
the wider Alaskan population by cooperatively developing and sharing 
efficient energy solutions. This joint party effort can enhance the creation, 
sharing, and use of energy across the State. 

Benefits:
The development of state policies and goals to negotiate and carry out 
with federal agencies for developing cost-effective renewable energy and 
transmission lines on federal lands lowers energy costs for Alaskans while 
assisting federal agencies in meeting national clean energy goals through 
mutual State-Federal cooperation, respect, and understanding the proposed 
Alaska Policy Recommendations create multiple economic and societal 
benefits while providing Alaskans lower cost energy.

The State of Alaska and federally recognized tribes have mutually shared 
goals to provide low-cost heating, electricity, and transportation to Alaskans 
in our Alaskan communities. By identifying and sharing information, plans, 
and initiatives and establishing a framework to advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska 
and Tribes can optimize resources and benefits to lower the cost of energy 
and increase energy security for Alaskans.
 
This strategy has a blend of immediate and short-term tasks for 
implementation.

Expected Results: 
The State of Alaska, with careful and planned implementation of these 
recommendations, can gain common ground with federal agencies and 
tribes and advance and promote Alaska’s renewable energy development 
with cooperation and support from the federal government and Alaska’s 
229 federally recognized tribes to achieve national purposes while reducing 
the energy cost of Alaskans. The expected results and outcomes from this 
cross-agency, inclusive tribal interest effort will lower Alaska’s energy costs 
and reduce the dependency on imported fuels, using local Alaska land and 
energy resources for the benefit of Alaska.

“The expected results 
and outcomes from 
this cross-agency, 

inclusive tribal 
interest effort will 

lower Alaska’s energy 
costs and reduce 

the dependency on 
imported fuels, using 
local Alaska land and 
energy resources for 

the benefit of Alaska.”

Haines, Alaska
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Foster, Support, and 
Assist Hydropower 
development and their 
transmission in Alaska 
to lower energy costs, 
provide energy security, 
and spur economic 
growth, job creation, 
and prosperity for 
Alaska.

B-4.1
ACTIONS

STRATEGY B-4:
Alaska Hydropower Generation Recommendations

Purpose:
Enhance Alaska’s policies to fast-track hydropower for affordable, secure 
energy Alaskans expect by optimizing Alaska public policies and investments 
to promote and advance execution-ready hydropower projects to lower the 
cost of energy and to bolster community and regional energy security that 
Alaskans deserve and expect.

Background:
The foundation of Alaska’s most cost-effective and affordable energy 
lies in its legacy hydropower infrastructure, some of which dates back 
decades or even a century. There is no cheaper energy form in Alaska 
than old hydropower, and Alaska cannot achieve old hydropower without 
proactively supporting and investing in new hydropower. Hydropower is 
a tried and proven Alaska energy resource, and with proper maintenance, 
these hydropower systems have a life expectancy of over 100 years. Once 
financing debt is paid, the hydropower project yields consistent, sustainable,  
renewable, and lowest-cost power, benefiting multiple generations of 
Alaskans and economic prosperity well into the future.

Historically, Alaska’s economic vitality is due directly to its hydropower assets. 
Whether the small local hydropower systems that powered early mining and 
fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, 
these assets have consistently provided low-cost energy, driving Alaska’s 
prosperity.
In Alaska and across the US, the National Hydropower industry is expanding 
to include river hydrokinetics, tidal, and marine power projects as US 
hydropower projects. As these technologies evolve, Alaska’s extensive 
coastline and lengthy rivers — greater than all other states combined —
leverage Alaska to capitalize on these innovations and benefit from these 
advancements to provide energy security and lower the energy cost for 
Alaska.

Unalasaka, Alaska
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Today, hydropower accounts for 29% of Alaska’s electricity. This reliable 
power source underpins vital sectors of the Alaskan economy: mining, 
fisheries, military, and tourism, ensuring energy security and economic 
stability for the state.

Benefits:
Hydropower in Alaska is not just an energy source; it is Alaska’s energy 
DNA. Historically, hydropower has consistently delivered the state’s most 
affordable power. By investing in hydroelectric infrastructure and related 
transmission, Alaska is not just tapping into a proven energy solution but 
securing Alaska’s energy future. This investment strategy, rooted in a track 
record over a century, offers unmatched cost-effectiveness in the long run 
and past most investment cycles. While the initial outlay is significant, the 
long lifecycle of hydropower — exceeding 100 years — ensures that Alaska 
is planting seeds for today’s needs and reaping energy dividends for future 
generations with sustainable, clean energy. Investing in hydropower assets is 
our Alaska commitment to Alaska’s proven energy model for a brighter, more 
affordable, energy-secure future for Alaska.

The Alaska Generation Strategy for fostering hydropower has a blend of 
Immediate for execution-ready hydropower and short-term, mid-term, and 
long-term tasks for hydropower in earlier analysis and development stages.

Expected Results: 
The State of Alaska can take an active, willful, and calculated role in lowering 
the energy cost for Alaskans, energy security, and economic prosperity by 
effectively guiding hydropower development policy and investments in 
hydropower assets and related transmission infrastructure safeguarding 
Alaska’s energy future with an Alaskan tried and proven energy model. Juneau, Alaska

Power Creek Hydroelectric Project

“Hydropower in Alaska is not just an 
energy source; it is Alaska’s energy DNA.”
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Section IV. Energy Priorities

INTRODUCTION
The vast majority of Alaska’s rural communities have significantly higher cost of energy 
than more urbanized areas.  This is primarily due to remote village locations having to 
rely on diesel powered generators supplying power for individual villages.  The cost to 
purchase, transport and store diesel fuel drives these higher energy generation costs.  
The Rural Subcommittee identified five strategies target opportunities to help lower the 
cost of energy generation in rural Alaska.  Increased access to capital and infrastructure 
investments by the state and federal government are two of these strategies.  Lowering 
operational costs of existing energy generation also provide actions to pursue.  The 
previous three strategies can be supported by increasing economies of scale, either by 
connecting communities or attracting industrial partners to increase demand, and better 
decision making concerning energy generation, storage, distribution based on access 
to better data is the final rural subcommittee strategy.  Alaska’s rural residents deserve 
access to clean, affordable, lower cost energy; these strategies are aimed to move the 
state in this direction.

PLANNING PROCESS HIGHLIGHTS

STRATEGIES:
C-1 Increase Capital Availability

Infrastructure Investment
Lower Operational Costs
Improve Economies of Scale
Improve Data-Driven Decision Making

C-2
C-3
C-4
C-5

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 
PARTICIPATION THAT HELPED IDENTIFY 

ACTIONS AND STRATEGIES PRESENTED IN 
THIS SECTION
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Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify opportunities 
for Public Private 
Partnerships to 
finance/fund energy 
infrastructure projects 
in rural Alaska.

State of Alaska commit 
to sufficient capital 
budget funding for 
energy projects in rural 
Alaska.

C-1.1

C-1.2

C-1.3

ACTIONS

STRATEGY C-1:
Increase Capital Availability

Purpose:
Increase access to capital to provide additional funding/finance for project 
and infrastructure construction.

Background:
Small communities and developing regions to not have the economy 
required to generate the capital needed to build energy projects – e.g. hydro, 
SMR, transmission infrastructure

Benefits:
Alaskans need to reduce the cost and increase access to reliable energy in 
rural Alaska.

Expected Results:
Sufficient investment in energy projects/infrastructure to reduce the cost of 
energy in rural Alaska.

Humpback Creek Intake
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Promote a regional 
planning approach 
to connected energy, 
transportation, 
and broadband 
infrastructure.

Identify gaps by 
leveraging studies 
done by regional ANC 
corporations, Economic 
Development Districts, 
Denali Commission, 
and other organizations 
as well as state and 
federal agencies.

Replace or 
appropriately displace 
community-focused 
aging infrastructure in 
rural communities of 
Alaska.

Invest in pilot projects 
using appropriate 
technologies that 
demonstrate a regional 
approach to supplying 
affordable and reliable 
power to multiple 
communities.

C-2.1

C-2.2

C-2.3

ACTIONS

STRATEGY C-2:
Infrastructure Investment

C-2.4

Purpose:
Support existing infrastructure and add new infrastructure to provide 
Alaskans with reliable energy at reduced cost.

Background:
Replace aging and inefficient infrastructure to improve reliability and 
affordability. Invest in new infrastructure related to the production and 
transmittal of power to rural Alaska in conjunction with transportation and 
broadband infrastructure.

Benefits:
Make regionally connected infrastructure investments that improve reliability 
and affordability in rural Alaska.

Expected Results:
Investment in connected regional infrastructure for the community needs 
that lead to the most affordable and reliable energy which would in turn 
improve public health, welfare, and socio-economic conditions in rural 
Alaska.

Wind Farm, Delta Junction, Alaska
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C-2.5

C-2.6

C-2.7

ACTIONS (CONT.)
Fund and Construct 
Opportunities to 
Connect Rural 
Communities through 
Transmission Lines 
and Other Shared 
Energy Projects. 

Invest in critical 
repairs and resilient 
infrastructure that 
may be at high risk 
to current and future 
natural hazards 
(wildfire, extreme 
cold, storms, etc.), 
to avoid energy 
disruptions and 
preserve continuity of 
operations. 

Invest in expanding 
the grid in rural areas. 

Evaluate micronuclear 
and other emerging/
underutilized 
technologies 
throughout the State 
of Alaska.

C-2.8

“Support existing infrastructure 
and add new infrastructure to 
provide Alaskans with reliable 

energy at reduced cost.”

Power Creek Intake
DRAFT



59

PRIORIT Y C. RURAL GENERATION, DISTRIBUTION, AND STORAGE 

Section IV. Energy PrioritiesALASKA ENERGY SECURITY TASK FORCE REPORT DRAFT DELIBERATIVE 10/20/23

Expand and Inventory 
technical assistance, 
training and workforce 
development to 
identify gaps, increase 
capability & capacity 
building activities 
for Training a Rural 
Energy Workforce.  
i.e. apprenticeship 
programs for energy 
production

Identify Innovation 
in Logistics 
Transportation to 
Improve Supply Chain 
Reliability. 

Create and implement 
a community outreach 
and education 
program to combat 
NIMBYism in energy 
projects in rural areas.  

Grid modernization 
and automation

C-3.1

C-3.2

C-3.3

ACTIONS

STRATEGY C-3:
Lower Operational Costs

Purpose:
Lower operational costs of power/electricity in rural Alaskan villages.

Background:
There is a need to lower operational costs to produce energy in rural Alaska.  
This can be done by increasing technical assistance in rural communities; 
lower maintenance costs; improve work force development opportunities for 
rural community residents; improve or develop transportation infrastructure 
beyond upgrading rural airports. Connecting rural communities to existing 
transmission/electric grids may be another option to lower operational costs.

Benefits and Expected Results:
Reduce the cost and increase access to reliable energy in rural Alaska.

C-3.4

Bethel, Alaska
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Identify Economies of 
Scope/Scale to Provide 
Multi-Benefit Utility 
Projects. 

Identify Energy Anchor 
Tenants to Provide 
Economy of Scale for 
Rural Communities.  

Identify a Funding or 
Financing Mechanism 
for Rural Communities 
including a “Local 
Match” for Federal 
Grants. 

Identify and complete a 
regional pilot project to 
demonstrate economies 
of scale.

Invest in rural beneficial 
electrification.

C-4.1

C-4.2

C-4.3

ACTIONS

STRATEGY C-4:
Improve Economies of Scale

Purpose:
Reduce the cost of power and Improve reliability.

Background:
By increasing the sale of power against fixed cost we can reduce the price per 
KWH.

Benefits:
Adequate access to reliable energy at lower cost to improve public health 
and welfare. Grow rural economies.

Expected Results:
Connect communities to each other and anchor tenants to improve the 
reliability and reduce the cost of energy which would in turn support public 
health and welfare and grow rural economies.

C-4.4

C-4.5

Utqiagvik, Alaska
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Locate and catalog 
existing energy 
studies, and update 
and collect data 
necessary to make 
informed value 
decisions related to 
energy generation, 
distribution, 
transmission, and 
storage in rural 
Alaskan villages.  

Leverage critical local 
knowledge provided 
by residents in 
coordination with and 
complement ongoing 
and planned projects

Explore and leverage 
existing and new data 
capture tools including 
artificial Intelligence 
tools to quickly 
analyze existing and 
new data collected in 
rural Alaska to provide 
potential energy 
solutions. 

C-5.1

C-5.2

C-5.3

ACTIONS

STRATEGY C-5:
Improve Data-Driven Decision Making

Purpose:
Improve access to relevant data necessary to make informed value decisions 
related to energy generation, distribution, transmission and storage in rural 
Alaskan villages.

Background:
Legacy data collection processes have resulted in limited or incomplete data 
concerning Alaska’s energy system, especially in rural Alaska. Current data 
analytic processes, provide an opportunity to improve baseline data access, 
processing, and archiving.  There is no overarching data custodian within 
that state that collects, manages, and archives data necessary to plan, design 
and construct energy infrastructure in rural Alaska.  This includes critical local 
knowledge provided by village residents.

Benefits and Expected Results:
Provide better economic outcomes, longterm cost/benefit analysis for rural 
Alaskan communities related to energy infrastructure.

Renewable Energy Atlas of Alaska Map

Wind  
Power Class 

Wind Power

Wind

Resource 
Potential

Wind Power 
Density at 50 m 

Watts/m2

Poor <200

Marginal 200 - 300

Fair 300 - 400

Good 400 - 500

Excellent 500 - 600

Outstanding 600 - 800

Superb >800
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STRATEGIES:
D-1 Establish a Data Department within the Alaska Energy 

Authority (AEA), using statute as necessary
Establish an energy data governance committee that is 
responsible for setting minimum protocols for data collection, 
quality, storage, use, and access
Fund data capacity
Improve existing statewide energy data and collect 
new, needed data with respect to electricity, heat, and 
transportation

D-2

D-3
D-4

INTRODUCTION
There are literally terabytes of energy data available in the State of Alaska.  Currently this 
data is not centrally located or managed.  The Data Subcommittee created a Technical 
Advisory committee to help them identify and clarify four strategies intended to help the 
state better collect, manage, and analyze energy data.  Four strategies came from this 
effort.  The first recommended Establishing a Data Department within the Alaska Energy 
Authority to oversee management of Alaska’s energy data. Second, Establish an energy 
data governance committee that is responsible for establishing minimum protocols for 
data collection, quality, storage, use, and access identifies the need for establishment 
of industry standard data governance protocols by an established data governance 
committee.  The third strategy points to needed funding with the establishment of the 
above organizations, and the final strategy, Improve existing statewide energy data and 
collect new, needed data with respect to electricity, heat, and transportation, focuses on 
validating and improving existing energy data, and collecting additional needed data to 
aid in future energy decision making.  

PLANNING PROCESS HIGHLIGHTS

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 
PARTICIPATION THAT HELPED IDENTIFY 

ACTIONS AND STRATEGIES PRESENTED IN 
THIS SECTION
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Institute or update 
statutory requirements 
for AEA Data 
Department. 

Fund, develop, and 
implement a technical 
and needs assessment.

Fund, develop, and 
implement a capital 
asset plan.

Develop and fund 
an operating and 
maintenance 
budget, to include 
the identification of 
potential funding 
sources and 
mechanisms.

Appropriately staff the 
department based on 
the technical and needs 
assessment.

D-1.1

D-1.2

D-1.3

ACTIONS

STRATEGY D-1:
Establish a Data Department within the Alaska Energy Authority (AEA),  
using statute as necessary

D-1.4
Purpose: 
To staff and properly equip a team dedicated to energy data management 
within the Alaska Energy Authority.

Background:
While a substantial amount of valuable energy data exists in aggregate, 
they are often inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Existing data needs are thus being met by 
implementing unsustainable, short-term solutions such as adding additional 
responsibilities to existing staff, which often results in delays or needs going 
unmet.

The Alaska Energy Authority is the state’s energy office and lead agency for 
statewide energy policy and program development.

Benefits:
This recommendation prioritizes, centralizes, and focuses the importance of 
energy data management in order to ensure the consistency and accessibility 
of energy data so it can better inform decision-making efforts on energy 
projects, program, and policy development. Housing a Data Department 
in AEA will ensure consistency and sustainability of state energy data 
management.

Expected Results:
The provision of consistent and accessible data further enabling data-
informed decision-making on energy projects and policy across the state. 
Increased consistency of state data assets.

D-1.5

Alaska Intertie Mountains 
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Form a technical 
advisory committee to 
draft recommendations 
on where the 
data governance 
committee should be 
established, supported, 
staffed, membership 
composition, scope of 
duties responsibilities, 
and other issues 
that may need to be 
addressed.

Fund a long-term 
data governance 
strategy based on 
recommendations 
made by the Technical 
Advisory Committee.

D-2.1

D-2.2

ACTIONS

STRATEGY D-2:
Establish an energy data governance committee that is responsible for setting 

minimum protocols for data collection, quality, storage, use, and access

Purpose:
Ensure that collection, quality, storage, use of, and access to electric, heat, 
and transportation energy data in Alaska meets industry standards, current 
protocols, and best practices.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Security of, and ability to access, energy data 
are major concerns for public and private data users alike. The willingness to 
share, and the extent to which that data is shared, is significantly limited by 
concerns from such data providers regarding security, access, and usage.

Benefits:
Data-informed decision making is only as valid as the data on which the 
decision is based. The collection, quality, storage, use of, and access to 
energy data in Alaska should align with those industry best practices, 
standards, and current protocols so that all decisions are based on accurate 
and secure data.

Expected Results:
Energy data in Alaska meets and conforms with industry standards, protocols, 
and best practices. Increased participation of energy data stakeholders and 
end-users.

Gas Oil Coal Hydro-
electric Wind Bio-

mass Solar Bio- 
fuel

Geo- 
thermal

Average Electrical Generation

Railbelt Infrastructure

Renewable Energy Atlas of Alaska Map
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Establish dedicated 
data collection and 
analysis positions in 
state agencies that 
are responsible for 
collecting, analyzing, 
hosting, distributing 
data in formats that are 
accessible, and liaising 
with the AEA Data 
Department.

Provide professional 
development and/
or skills training 
opportunities for staff 
and other agency 
partners as it relates 
to data collection and 
analysis.

D-3.1

D-3.2

ACTIONS

STRATEGY D-3:
Fund data capacity

Purpose: 
Establish dedicated data collection and analysis positions in state agencies 
that are responsible for collecting, analyzing, hosting, distributing data in 
formats that are accessible, and liaising with the AEA Data Department. 

Background:
Many of the ongoing data-related efforts across State agencies are borne by 
individuals whose duties and responsibilities are not primarily data-focused.

Benefits:
Establishing positions within State agencies whose primary duties and 
responsibilities are focused on data-related activities/initiatives, using 
statutes as necessary.

Expected Results:
Increased collaboration, reduced duplication of efforts, ease of data access, 
and better-informed decision making.

Identified Wave Power Density

Ocean and River Hydrokinetic

< 10

10 - 20

20-30

30 - 40

40 - 50

50 - 60

Renewable Energy Atlas of Alaska Map
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Fund a gap analysis 
of energy data, 
including existing data, 
accessibility, quality, 
age, and what is and 
would be needed for 
data-informed decision 
making.

Revitalize, fund, and 
maintain energy data 
platforms and services 
so as to ensure the long-
term availability and 
accessibility of data.

Conduct a data audit 
of the Regulatory 
Commission of Alaska 
(RCA) to include 
recommendations.

 Expand the Power Cost 
Equalization (PCE) report 
and the extent of such 
data reported.

D-4.1

D-4.2

ACTIONS

STRATEGY D-4:
Improve existing statewide energy data and collect new, needed data with 

respect to electricity, heat, and transportation

Purpose:
Fund a gap analysis of energy data, including existing data, accessibility, 
quality, age, and what form and character of data is and would be needed for 
data-informed decision making.

Background:
Existing data can be inconsistent, inaccessible, and provided in formats 
which do not meet end-user needs. Thermal and transportation datasets 
are found to be lacking. The term “Energy Data” has historically been 
limited to electricity data, meaning there are significant gaps in thermal and 
transportation energy data.

Benefits:
Expand the definition of “Energy Data” and those existing, to-be-compiled, 
and to-be-created underlying datasets to include thermal and transportation 
data to better capture the dynamic and interrelated nature of energy use in 
Alaska.

Expected Results: 
More all-encompassing and informed decision-making for energy projects 
and policies in Alaska, across electric, heat, and transportation sectors.

D-4.3

D-4.4

Wind Farm Construction, Toksook Bay, Alaska 
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Expand the definition 
of “energy data” by 
adopting the TAC 
definition, ensuring the 
definition is inclusive 
of heat/thermal and 
transportation fuel data.

Understand how 
heating and 
transportation fuel is 
delivered and used.

Re-establish annual 
updates to the Alaska 
Energy Statistics report.

D-4.6

D-4.7

ACTIONS (CONT.)
D-4.5
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STRATEGIES:
E-1 Strengthen state-federal coordination and investment

Decrease barriers to private sector investments
Maintain residential subsidy focused on equity, while reducing 
need across communities
Improve the economics of project development
Evaluate and implement State policy, tax, and other incentives

E-2
E-3

E-4

INTRODUCTION
The Incentives and Subsidies subcommittee settled on three themes and created seven 
strategies to support securing affordable energy in Alaska.  The first theme relates 
to strategies and actions that incentivize private sector investment.  These strategies 
include Decrease Barriers to Private Sector Investment, Improve Economies of Project 
Development, and Respond to and implement evolving Energy Business Models.  The 
second theme is oriented to state and federal policy and law that could be modified to 
support and accelerate investment in energy generation, transmission, and storage in 
Alaska.  These strategies include Strengthen State-Federal Coordination and Investment, 
Evaluate and implement State policy, tax, and other incentives, and Increase State 
programmatic investments. Finally, the Incentives subcommittee acknowledges the need 
to continue existing subsidies offered by the state while some of the previous strategies 
are implemented.  The final theme and strategy includes, Maintaining Residential subsidy 
focused on equity, while reducing the need across communities.

PLANNING PROCESS HIGHLIGHTS

E-5

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 
PARTICIPATION THAT HELPED IDENTIFY 

ACTIONS AND STRATEGIES PRESENTED IN 
THIS SECTION
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Develop an 
implementation 
strategy for federal 
energy funding 
opportunities, including 
to align with State-level 
investments. 

Establish a clean energy 
and transmission line 
land use designation on 
state and federal lands.

Establish a state and/
or federal Alaska 
Clean Energy and 
Transmission Line Fund 
or an Alaska Energy 
Transition Fund. 

Ensure that criteria 
for state and federal 
project investments 
are weighted toward 
affordability goals, 
among other priorities 
consistent with the 
AESTF. 

Utilize DOE LPO Title 17 
Clean Energy Financing 
Program and/or Tribal 
Energy Loan Guarantee 
Program, USDA, Rural 
Utility Service programs 
and other applicable 
federal programs.

E-1.1

E-1.2

E-1.3

ACTIONS

STRATEGY E-1:
Strengthen state-federal coordination and investment

E-1.4

E-1.5

Purpose:
The AESTF recommends the establishment of a state/federal working group 
that identifies and works toward improved access on federal lands, funding 
in place to accelerate a local, reliable, and affordable energy transition, and 
the ability to leverage investment opportunities between state and federal 
programs.

Background:
The State of Alaska has the highest disparity of power costs from one 
community or region to another. Some of America’s highest-cost energy 
communities have significant barriers in the form of federal lands, which 
comprise more than 60% of the state. Additionally, Alaska has comparatively 
underdeveloped transmission lines compared to other States and territories, 
and this deficiency negatively impacts renewable energy development 
required to lower energy costs. Federal land use policy comes with significant 
hurdles and a limited ability to effect widespread access or change. A 
coordinated and targeted effort by state and federal agencies that focuses 
on improving access and removing barriers is critical to lowering the cost 
of energy in Alaska, even as it increases the potential to meet federal clean 
energy goals.

Benefits and Expected Results:
The increased capacity of the state to negotiate and execute priorities 
with willing federal agencies for developing cost-effective clean energy, 
transmission lines on federal lands, with dedicated funding in place to bring 
Alaska parity with the rest of the nation, will lower energy costs for Alaskans 
while assisting federal agencies in meeting national clean energy goals. This 
process will increase knowledge of available funding and implementation 
support for energy projects in Alaska. This action aligns with and should 
leverage current federal investment through IIJA and IRA.

Chugach Mountains
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Improve and further 
implement Commercial 
Property Assessed 
Clean Energy and 
Resilience (C-PACER) 
programs and evaluate 
the future adoption of 
an R-PACER program.

Establish a standard 
integration tariff 
and reduction of 
interconnection and/or 
wheeling tariffs.

Adopt a Clean 
Energy Standard with 
incentives to facilitate 
reaching diversification 
goals. 

Implement low-
interest loan program 
(concessionary capital, 
like Power Project 
Loan Fund) that 
facilitates affordable 
energy development 
and infrastructure 
improvements.

E-2.1

E-2.2

E-2.3

ACTIONS

STRATEGY E-2:
Decrease barriers to private sector investments

E-2.4

Purpose:
The AESTF recommends a strategic approach to policy, tax, and program 
development that stimulates and incentivizes private sector activity that leads 
to lower cost, local, and reliable energy.

Background:
Federal and state investment is insufficient to address the scale necessary 
to effect widespread and meaningful transition toward lower-cost and –
carbon energy. At the same time, removing barriers or reducing the burdens 
associated with private sector investments has the potential to increase 
Alaska’s ability to establish partnerships, and leverage private capital in the 
public interest.  Ultimately, what the State has most control of is its own 
policy, regulatory, and tax systems. The State’s capacity to contribute to 
lowering the cost of energy for Alaskans is immense, and intensity of effort is 
required to fully assess current activity and the potential need for new laws 
and practices that will incentivize change.

Benefits and Expected Results:
Initiating a series of statutory changes and encouraging quicker adoption 
by communities and use by utilities and others will unlock private sector 
investment. Offsetting upfront costs and increasing the utilization of low-
interest public capital will strengthen project economics while including 
strong public benefit criteria. Finally, this process envisions increasing the 
overall economy of scale, which will contribute to reducing barriers.

Anchorage, Alaska

DRAFT



PRIORIT Y E. INCENTIVES AND SUBSIDIES

74 Section IV. Energy Priorities ALASKA ENERGY SECURITY TASK FORCE REPORTDRAFT DELIBERATIVE 10/20/23

Conduct pre-
development 
permitting, surveying, 
engineering, and/or 
environmental within 
principal energy zones.

Anticipate and plan 
for strategic demand 
increases, or pooled 
asset investments, 
including through 
project bundling and 
beneficial electrification. 

Conduct an evaluation 
of state and local 
government’s capacity 
to increase incentive 
programs or  make 
investments that lead to 
lower cost energy.

E-2.5

E-2.6

ACTIONS (CONT.)

E-2.7

“Offsetting upfront costs and increasing the 
utilization of low-interest public capital will 

strengthen project economics while including 
strong public benefit criteria.”

Ketchikan Alaska
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Ensure that PCE funds 
are available at the right 
scale over the correct 
time period.

Implement a strategic 
approach to lowering 
costs according 
to highest use 
communities.

Increase the use of 
PCE funds available to 
community facilities, 
ensuring the full 
utilization of the current 
allocation

Enact a provision in law 
to provide a modest 
annual payment to PCE-
eligible communities/
utilities who are 
producing at least 
50% of their annual 
electric energy from 
a renewable energy 
source have incurred 
debt to support this 
investment, and as a 
result are no longer 
receiving any or only 
nominal amount of PCE 
payments.

E-3.1

E-3.2

E-3.3

ACTIONS

STRATEGY E-3:
Maintain residential subsidy focused on equity, while reducing need across 

communities

E-3.4

Purpose:
The AESTF recommends the continued commitment by the State to ensuring 
residents have access to subsidy where and for as long as lower costs are 
not achieved, even as the State actively works to 1) consider alternative 
mechanisms, 2) strategically deploys PCE funds to advance low-cost energy 
solutions, and 3) expands the ability of PCE to lower costs across sectors 
within communities.

Background:
The value of PCE cannot be overstated – it has proven to be a lifeline to 
Alaskans who bear the brunt of high costs. This equitable distribution of State 
funding, relative to and based on project investment in some parts of the 
state, has lowered costs in communities where otherwise more residents may 
have chosen outmigration. However, PCE has not equalized costs in any way, 
and it remains true that this high-cost burden falls on some Alaskans and 
not others. At the same time, the overall goals of the state can encompass 
reducing the need for this subsidy by actually lowering costs in communities.

Benefits and Expected Results:
Working toward a flatter rate across Alaska improves the mobility of 
residents, increased economic opportunity, and overall improved quality of 
life for Alaskans.

Fairbanks, Alaska
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Increase utilization of 
community-based IPPs 
that sell power to utility 
for PCE reimbursement.

Consider the 
development of a 
postage stamp rate 
alternative, where all 
Alaskans pay the same 
rate.

E-3.6

ACTIONS (CONT.)
E-3.5

“Working toward a flatter rate across Alaska 
improves the mobility of residents, increased 
economic opportunity, and overall improved 

quality of life for Alaskans.”
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Establish a green 
bank for financing 
of community scale 
energy efficiency 
projects.

Ensure adequate 
workforce training and 
skills development 
alongside job creation 
goals of State.

Increase the ability of 
the State to encourage 
efficiency of sunk costs 
and investments, while 
implementing financial 
tools (arbitrage, bonds, 
etc.) that facilitate 
decommissioning high-
cost utilities and aging 
plant securitization.

Establish an opportunity 
for pooling of RECs for 
system optimization 
and improving 
economy of scale.

E-4.1

E-4.2

E-4.3

ACTIONS

STRATEGY E-4:
Improve the economics of project development

E-4.4

Purpose:
The AESTF recommends a multi-pronged approach to reducing risk to 
utilities and project proponents, increasing the availability of financing 
mechanisms, and encouraging ancillary investments that will benefit the 
industry and economies of communities. 

Background:
Alaska will always be a high-cost state, defined by the tyranny of geography, 
time, and distance. Access to markets, and at the tail-end of a global supply 
chain, there are clear competitive disadvantages within which utilities and 
project developers operate, even as ratepayers (or the State) bear the cost. 
There are ways, however, to lower the costs of project development, and 
state action can facilitate this.  

Benefits and Expected Results:
Affordability rests on capex and opex, and both have avoidable and 
unavoidable layered costs. A strategic state approach can begin peeling 
away or mitigating avoidable costs to improve the economics of project 
development, and ultimately save ratepayers money. 

AEA Training, Nikolai, Alaska
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Reevaluate the role of 
anchor institutions and 
develop new models 
for economies of 
scale, such as through 
beneficial electrification.

Resurrect the Emerging 
Energy Technology 
Fund (EETF) in order to 
promote investment 
in energy technology 
demonstration and 
deployment programs.

E-4.6

ACTIONS (CONT.)
E-4.5

Anchorage Alaska 
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Increase the capacity 
for and streamlining of 
regulatory and permitting 
action within state 
agencies and at the 
federal level.

Leverage and strengthen 
AEA’s ability to execute 
their circuit rider program 
or provide other means 
to allow utilities to 
address the maintenance 
and operation needs of 
Alaska power systems 
by encouraging public, 
including public-private-
partnerships for energy 
projects.

Increase availability 
of resources for 
weatherization, energy 
efficiency, and building 
retrofits.

Coordinate recruitment 
and retention of staff 
resources at local and 
state level, including 
to provide technical 
assistance.

Strengthen state and local 
procurement policies 
to provide preference 
for affordable and clean 
energy projects.

E-5.1

E-5.2

E-5.3

ACTIONS

STRATEGY E-5:
Evaluate and implement State policy, tax, and other incentives

E-5.4

E-5.5

Purpose:
The AESTF recommends the evaluation of and changes to current 
programmatic investments such that 1) these programs have sufficient 
capacity and competency to act effectively in support of lowering energy 
costs in Alaska, and 2) that the braiding of programmatic intent results in 
streamlining action and reducing capex and opex costs.

Background:
Government programs may be developed to provide technical assistance 
or to serve as a resource to consumers, project proponents, and others. 
Program staff provide support and guidance as to how to utilize these tools. 
Programs may also try to provide direct services, such as improving energy 
efficiency, weatherization, community planning, or rate review and setting. 
Some programs are simply there to ensure compliance. Governments may 
spend significant resources on these programs. It is not clear that programs 
reduce the cost of energy, though they may have other benefits.

Benefits and Expected Results:
The ability of the state to achieve a moonshot goal requires a coordinated 
effort across agencies and through all programs that intersect with the goal. 
The state can consider every program through the lens of lowering energy 
costs for Alaskans, and refine its approaches to achieve that end.

Denali Range Mt McKinley Alaska 
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INTRODUCTION
Described below is the method that the Statutes and Regulations Subcommittee (“SRS”) 
used to present its findings and recommendations in support of the overall objectives of 
the AESTF.

First, the SRS compiled a comprehensive Statutes and Regulations Matrix included 
herein as Table xxx (“Matrix”).  This Matrix is a summary of each of the action items from 
the other five AESTF subcommittees that recommend changes in government policy.    
While not attempting to duplicate the detailed discussion on each item presented in 
the subcommittee sections, the Matrix provides the reader with a consolidated and 
comprehensive presentation of actionable statute, regulation, appropriation, and 
government policy recommendations from the entire Task Force.

Second, the SRS then considered input received by the Task Force, as well as discussions 
with the Task Force and developed a number of action items in furtherance of Task Force 
goals that had not been addressed by the other subcommittees.  These SRS action items 
are reflected in papers F1.1 – F4.xx included herein.

These SRS action items were then grouped into four general strategies (1) Improve 
Transmission, (2) Diversify Energy and Generation, (3) Utility Regulation, and (4) Other.   
Where these align with similar strategies from other subcommittees, key statute or policy 
recommendations from the other subcommittees were included together in a bulleted 
list with the SRS action items in order to provide a compilation of all key actions needed 
to fully implement the strategy.  When an action item arose from the SRS, it is referenced 
with an Fx.x number.  When an action item arose from another committee, the reference 
from the Matrix is noted.

PLANNING PROCESS HIGHLIGHTS

STRATEGIES:
F-1
F-2
F-3

Improve Electrical Transmission System 
Encourage Energy and Generation Diversification
Utility Regulation
Executive and Organizational ChangesF-4

PLACEHOLDER FOR INFOGRAPHICS 
THAT DESCRIBE PUBLIC MEETINGS AND 
PARTICIPATION THAT HELPED IDENTIFY 

ACTIONS AND STRATEGIES PRESENTED IN 
THIS SECTIONDRAFT
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Identify state matching 
funds for all federal 
funds available 
for transmission 
infrastructure (See 
Action B-2.4).

Clarify state statute AS 
09.65.86 on Utility ROW 
wildfire liability.
 
Review 17 AAC 15.131.  
Utility accommodation 
on controlled-access 
highways in order 
to continue to allow 
transmission and 
distribution lines to 
share DOT right-of-way.

Establish a State/
Municipal planning 
effort to focus on 
future transmission 
and distribution siting 
and ROW’s to facilitate 
efficient buildout of 
Alaska’s transmission  
infrastructure.

Establish renewable 
energy or transmission 
line land designations 
and ROW’s

F-1.1

F-1.2

F-1.3

ACTIONS

STRATEGY F-1:
Improve Electrical Transmission System 

F-1.4

F-1.5

Purpose:
Identify changes in statutes, regulations, or appropriations that are needed 
to implement AESTF recommendations regarding planning, investment, 
construction and operation of improved electrical transmission in 
Alaska.   

Background:
Originally, all electrical generation in Alaska occurred within local islanded 
systems, whether in coastal, rural, or railbelt regions.  As Alaska has grown, 
there is a dire need to improve reliability and efficiency of transmitting power 
between communities. The benefits would be:
• Reduces transmission constraints while also allowing new generation 

technologies and locations to compete.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power across regions or 

communities.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.

Benefits and Expected Results:
This strategy will result in a more resilient and reliable transmission and 
electric grid system that will lower rates, help bring online clean energy, 
reduce costs for consumers, and promote job creation.

Hoonah, Alaska
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F-1.7

F-1.6
ACTIONS

Modify 11 ACC 93.120 
and other permits 
related to hydro-electric 
generation projects 
in order to accelerate 
design, construction 
and operation to these 
new power sources.(See 
Action B-4.1).

Unify Railbelt 
transmission ownership 
within AEA (See Action 
A-1.1).

Collaborate with State, 
Federal, ANCSA corps 
and tribes to identify 
transmission in rural 
Alaska (See Action 
B-3.2).

F-1.8

ACTIONS CONTINUED FOR STRATEGY F-1

Bradley Lake Transmission Line
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Appropriate or identify 
state funds to provide 
the local match 
required to obtain 
federal grants for 
electrical generation 
projects when a cost/
benefit analysis shows 
a positive benefit 
to the state or the 
communities the 
project is intended for 
(See Action C-1.1).

Maximize future 
optionality for use of  
Alaska sourced fossil 
fuels by monitoring 
and evaluating third 
party development 
of carbon capture 
and sequestration 
technologies and 
passing legislation 
establishing a 
regulatory framework 
for the geologic storage 
of carbon. 

F-2.1

F-2.2

ACTIONS

STRATEGY F-2:
Encourage Energy and Generation Diversification

Purpose:
Identify changes in statutes, regulations, or appropriations that are needed 
to implement AESTF recommendations to encourage energy and generation 
diversification.

Background:
For many years, for both space heat and electricity, the railbelt has relied 
primarily on Cook Inlet natural gas, rural Alaska has relied primarily 
upon diesel fuel, and coastal Alaska has primarily used a combination of 
hydropower and diesel fuel.  

Energy source and generation diversification within each of these regions will 
allow various technologies to compete to bring the most affordable, reliable, 
and local energy to Alaskans.  

Benefits and Expected Results:
Greater diversification of power generation to provide reliable, lower cost 
electricity, heat, and transportation for rate payers.

King Salmon, Alaska
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“Greater diversification of power generation 
to provide reliable, lower cost electricity, 
heat, and transportation for rate payers.”

F-2.4

F-2.3
ACTIONS

Encourage 
development of cost 
effective hydropower 
projects throughout 
Alaska, including 
ensuring that state 
funds are appropriated 
for timely investment 
in the Dixon Diversion 
Hydroproject as project 
feasibility warrants (See 
Action B-4.1).

RCA to consider 
diversification for new 
generation (See Action 
A-2.2)

Fire Island Wind Farm

ACTIONS CONTINUED FOR STRATEGY F-2
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Provide budgetary 
support for the 
Regulatory Commission 
of Alaska (RCA) 
sufficient to improve 
the RCA’s ability to 
respond timely and 
appropriately to 
the complex energy 
production, generation, 
and transmission 
challenges in Alaska. 

Preserve Power 
Cost Equalization 
Endowment, using 
the Endowment 
only for its statutory 
purposes, ensuring all 
eligible communities 
can maximize the 
PCE program, and 
full funding the PCE 
program in FY 2023 
(See also Action E-3.1).

Streamline state and 
federal permitting for 
energy projects within 
transportation/utility 
corridors.

F-3.1

F-3.2

ACTIONS

STRATEGY F-3:
Utility Regulation

Purpose:
Identify changes in statutes, regulations, or appropriations that are needed to 
implement AESTF recommendations related to utility regulation. 

Background:
Federal, state, and local governments play a key role in development and 
transport of oil and gas and regulation of generation and transmission of 
electricity. 

Benefits and Expected Results:
Budgetary support or modification of statutes and regulations that govern 
Alaska’s utilities, energy generation, distribution, transmission and storage is 
recommended in order to support lower energy costs for all Alaskans.

Improved utility regulation and a more efficient RCA will support a more 
dynamic environment for utilities to be able to respond to system challenges 
in a more timely and cost effective manner.

F-3.3

Sitika, Alaska
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F-3.5

F-3.4
ACTIONS

Modify 3AAC 46.270 (f) 
to reduce the ambiguity 
surrounding avoided 
cost standards.

Modify (AS42.05.760) 
to ensure alignment 
with unified Railbelt 
transmission authority.

Adopt a Clean 
Energy Standard with 
incentives (See Action 
A-2.1).

Offer state abatement 
or incentive rate to 
attract industry to 
Alaska as large energy 
users to grow demand.

F-3.6

F-3.7

Humpback Creek Plant
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Create a Data 
Department with the 
Alaska Energy Authority 
(AEA), using statute as 
necessary (See Data 
Strategy - 1).

F-4.1
ACTIONS

STRATEGY F-4:
Executive and Organizational Changes

Purpose:
Staff and properly equip a team dedicated to energy data management 
within the Alaska Energy Authority 

Background:
While a substantial amount of valuable energy data exists in aggregate, 
this data is often inconsistent, inaccessible, and provided in formats which 
do not meet end-user needs. Existing data needs are thus being met by 
implementing unsustainable, short-term solutions such as adding additional 
responsibilities to existing staff, which often results in delays or needs going 
unmet. 

The Alaska Energy Authority is the state’s energy office and lead agency for 
statewide energy policy and program development. 

Benefits and Expected Results:
This recommendation prioritizes, centralizes, and focuses the importance of 
energy data management in order to ensure the consistency and accessibility 
of energy data so it can better inform decision-making efforts on energy 
projects, program, and policy development. Housing a Data Department 
in AEA will ensure consistency and sustainability of state energy data 
management. 
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• Utilize FERC-defined open access on all State-owned/subsidized and RCA regulated utility transmission lines.
• Expand on-bill financing, net metering, to leverage alternate funding and financing options to encourage

investments in emerging technology
• Update RCA regulations to allow virtual power plants to operate under the same rules as existing generation

assets.
• Implement utility rate incentives for time-of-use rates during periods of lower cost power.
• Strengthen state and local procurement policies to provide preference for affordable and clean energy

projects.
• Establish a Green Bank for financing of community scale energy efficiency projects.
• Consider the development of a postage stamp rate alternative, where all Alaskans pay the same rate.

ADDITIONAL ACTIONS FOR CONSIDERATION IN PRIORITY F. STATUTES AND 
REGULATIONS (FROM INCENTIVES AND SUBSIDIES SUBCOMMITTEE)

DRAFT DELIBERATIVE 10/20/23
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy A-1: 
Unify 
Transmission Action A-1.1

Unify and convey all existing transmission assets along the Railbelt 
and Bradley Lake to AEA for new non-for-profit regulated utility for 
the net book value. Short (2 - 5 years) AEA

Legislature; Dept of Revenue; 
Dept of Law; Railbelt Utilities New

Strategy A-2: 
Diversify 
Generation Action A-2.1 Provide full state support to progress the AKLNG project
Strategy A-2: 
Diversify 
Generation Action A-2.2

Complete project development for the Bullet Line project to make a 
go/no-go decision on this option

Strategy A-2: 
Diversify 
Generation Action A-2.3

Progress Known Near Term Energy Diversification Projects to a 
Go/No-Go Decision:
2.3.1: Dixon Diversion

Strategy A-2: 
Diversify 
Generation Action A-2.4

Progress Known Long Term Energy Diversification Projects to a 
Go/No-Go Decision:
2.4.1: Susitna Watana
2.4.2: AKLNG, Bullet Line & Alternatives

Strategy A-3: 
Increase Demand Action A-3.1

Significantly increase load to drive down energy rates.
3.1.1: RFP for Industrial Customers
3.1.2: Energy Tax Credit for New Industrial Customers
3.1.3: Identify “Load-Friendly” Areas Already In-Place

Priority A. Railbelt Transmission, Generation, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority A. Railbelt Transmission, Generation, and Storage
State of Alaska Statewide Energy Master Plan

Draft as of
10/20/2023 Appendix II - 1
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Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.1

Integrate and Promote Heat Pump technology and systems (ASHP, 
SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska.

Plan to promote heat pumps as an alternative energy/heat source in 
Coastal Alaska. Identify successful case studies for further 
implementation in Alaska (there is data available on heat pumps, e.g. 
Heat Pumps Center). Immediate Local Leadership, AEA

DCCED; Legislature; Dept of 
Law; Utilities; AHFC; Community 
Development Organizations; 
Local Governments; Tribes New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.2

Plan, finance, and support the execution of Shore power at Public 
and Private Cruise Docks to Sell Excess Energy to Cruise Ships.

Identify  and execute shore power in Alaskan Ports and Harbors and 
make feasible. Identify funding sources, including Marine Passenger 
Fees and federal programs.

Immediate-Execution ready, 
short term (2-5 years)

AEA, Coastal 
Communities Dept of Law; DCCED; DOT&PF New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.3

Beneficially electrify the Alaska Ferry Fleet to lower the cost of 
transportation, emissions, and assist in reducing the cost of power in 
coastal communities.

Establish plan to  convert ferry fleet to electric or electric hybrid 
vessels, using BC Ferries as a case study for implementation. Identify 
key ferry routes in Alaska, and evaluate for feasibility and 
implementation.  Work with AKDOTPF strategy and plans. Use 
electric demand forecasts to assist coastal region utilities and 
communities generation and transmission resource planning. Short (2 - 5 years) DOT&PF

DCCED; Legislature; Dept of 
Law; Local utilities and IPPs New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.4

Identify and support the colocation of industrial load (e.g. data 
servers) with Alaska hydropower facilities for synergies tolower 
energy costs. 

Note: Emerging Opportunity - Subcommittee will review in detail in 
September 2023.  Short (2 - 5 years)

Private Industry or 
Utilities DCCED, DEC, AEA New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-1.5

Identify, assist, and fund Battery Energy Storage Systems (BESS) and 
other Energy Storage Systems (ESS) for successful integration into 
Coastal communities to increase energy security, grid resilience and 
to lower energy costs.

Identify successful ESS use in Alaska or other case studies beneficial 
for future use in Alaska communities. Explore all storage 
opportunities, including pump storage and battery energy. Evaluate 
opportunity to re-use or re-purpose existing infrastructure and 
stabilize grids. Integration of renewables. Acknowledge O&M of the 
systems.

Immediate. Change to 
Immediate and Short term

AEA, local 
communities

B&V; AEA; utilities; AIEDA; local 
communities, DOT&PF New

Strategy B-2: 
Alaska Policy 
Recommendatio
ns Action B-2.1

Establish, require, assist, and Implement community Integrated 
Resource Plans (light) to forecast energy demand and generation for 
community and regional future energy needs and to lower energy 
costs.

Identify future generation and demand for resource planning 
purposes to lower the energy cost for the communities and region. 
Establish Standardized Metrics Related to Power Generation 
Compared to Future Demand. Immediate (0 - 2 years) AEA

RCA; Utilities; DCCED; 
communities; tribal entities; New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-2.2

Strengthen Alaska’s Net Metering energy framework, tariffs, and 
regulations for Alaska’s diverse stakeholders to promote net 
metering renewable energy investments. Short (2 - 5 years)

Tribes and native corporations; 
schools; Utilities; DCCED; AEA; 
RCA; Legislature New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-2.3

Strengthen and Streamline the State of Alaska's internal state 
regulatory and land use administrative processes to accelerate 
approval to advance strategic energy projects and transmission for 
regional energy security and lower energy costs.

Identify burdensome regulatory requirements at State Departments, 
with focus on hydro-electric power and other renewable energy 
development. Collaborate with appropriate state and regulatory 
agencies to promote solutions to streamline approvals, decrease 
costs, and expedite schedules.  Immediate and short term 

Office of Governor, 
AEA

Office of Project Management 
and Permitting (OPMP), DNR; 
DOT&PF; DEC; DFG; Dept of 
Law, New
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Priority B. Coastal Generation, Distribution, and Storage - Action Tracking Sheet
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(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-2.4

Strategize and Prioritize State of Alaska funding to match federal
funding and federal financing to build and expand Transmission and
Distribution lines in Alaska to bring Alaska on par with the US
transmission systems for Alaskan energy security and lower energy
costs.

Identify funding/financing sources  a the federal, state and local level 
to expand transmission lines across Alaska. Prioritize innovative 
construction and product types, such as submarine transmission and 
underground transmission. 

Spectrum of timeframes based 
on local needs and initiatives Governors Office, AEA

Congressional Delegation. 
Utilities; DCCED; AEA, AIDEA; 
local governments; tribal; state 
legislature; Governor's office New

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-2.5

Establish and provide valuable energy planning and modeling 
metrics from State data sources, where available and requested 
(such as DMV electric vehicle registrations and Air Source Heat Pump 
(ASHP) installation) by individual communities.

Strategy B-1: 
Alaska Policy 
Recommendatio
ns Action B-2.6

Recruit, Train, and Enhance Alaska workforce with technical skills 
and training for advancing beneficial electrification to lower Alaska 
energy costs and to sustain Alaska's growing energy infrastructure.

Establish a workforce development program to educate, train, and 
retain skilled workers in electrification. Immediate (0 - 2 years) Dept. of Labor

DOR, DCCED, University of 
Alaska, Labor Unions, AVTEC, 
Tribal Training Programs - 
(Tlingit Tribal Central Council), 
Yuut Elitnaurviat New

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-3.1

Establish an Alaska/federal Renewable Energy Policy Force to 
develop, collaborate, and prioritize State energy, plan, goals, and 
rights to optimally advance renewable energy and transmission on 
federal lands.

Strategy B-2: 
State of Alaska 
Coordination 
with Federal 
Agencies and 
Federally 
Recognized 
Tribes 
Recommendatio
ns Action B-3.2

State of Alaska partners and collaborates with Federally recognized 
Alaska tribes and federal agencies to develop mutually beneficial  
Energy Development and Transmission/Distribution to advance the 
State Energy Plan to lower the cost of energy.

Coordinate and collaborate with federal land holding agencies to 
establish a renewable energy land use and Transmission use corridor 
Primacy on federal land allow Alaska renewable energy development 
on federal lands. Immediate, short term ongoing Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT&PF; Dept of 
Law; Alaska Congressional 
Delegation, Denali Commission, 
Alaska Power Association New

Strategy B-3: 
Alaska 
Hydropower 
Generation 
Recommendatio
ns Action B-4.1

Foster, Support, and Assist Hydropower development and their 
transmission in Alaska to lower energy costs, provide energy 
security, and spur economic growth, job creation, and prosperity for 
Alaska.

Build Execution ready Hydro Projects, Advance economically viable 
Hydro for energy security, spur economic growth and prosperity for 
Alaska.

Immediate-Execution Ready, 
Short (2 - 5 years) [licensed]
Long-term (10 years plus) 
[unlicensed] AEA

AIDEA, Federal funding, DCCED, 
DOL, DNR, ADF&G, state 
legislature New
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Strategy C-1: 
Increase Capital 
Availability Action C-1.1

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants. 

Identify local or state funding mechanisms to "bridge the gap" 
commonly found with federal grant funding - the local match 
component is often a prohibitive hurdle for rural communities to 
receive federal grant funding. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-1: 
Increase Capital 
Availability Action C-1.2

Identify opportunities for Public Private Partnerships to finance/fund 
energy infrastructure projects in rural Alaska.

Strategy C-1: 
Increase Capital 
Availability Action C-1.3

State of Alaska commit to sufficient capital budget funding for energy 
projects in rural Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.1

Promote a regional planning approach to connected energy, 
transportation, and broadband infrastructure.

Strategy C-2: 
Infrastructure 
Investment Action C-2.2

Identify gaps by leveraging studies done by regional ANC 
corporations, Economic Development Districts, Denali Commission, 
and other organizations as well as state and federal agencies.

Strategy C-2: 
Infrastructure 
Investment Action C-2.3

Replace or appropriately displace community-focused aging 
infrastructure in rural communities of Alaska.

Strategy C-2: 
Infrastructure 
Investment Action C-2.4

Invest in pilot projects using appropriate technologies that 
demonstrate a regional approach to supplying affordable and 
reliable power to multiple communities.

Strategy C-2: 
Infrastructure 
Investment Action C-2.5

Fund and Construct Opportunities to Connect Rural Communities 
through Transmission Lines and Other Shared Energy Projects. 

Where feasible, identify opportunities to connect rural communities 
through transmission lines and shared energy to enhance 
redundancy and connectivity. Focus on cost-effective solutions for 
connectivity. Expand transmission lines to connect outlying 
communities to the Railbelt (or other regional) grids wherever a cost-
benefit analysis indicates a positive value. Where feasible, install 
renewable energy systems such as wind, tidal, geothermal, and solar 
to reduce power costs in rural areas. Upgrade rural energy 
infrastructure such as power houses and bulk fuel farms. Medium (5 - 10 years) AEA

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Priority C. Rural Generation, Distribution, and Storage - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)
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preliminary action recommendations contained in this document have not been 
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Strategy C-2: 
Infrastructure 
Investment Action C-2.6

Invest in critical repairs and resilient infrastructure that may be at 
high risk to current and future natural hazards (wildfire, extreme cold, 
storms, etc.), to avoid energy disruptions and preserve continuity of 
operations. 

Invest in resilient energy infrastructure with focus on most 
frequent/severe hazards, instead of focusing on repair after the 
damage or destruction occurs. Reference case studies and future 
opportunities with FEMA as a funding resource. Deploy next 
generation renewable energy solutions throughout rural Alaska as 
legacy systems reach end of useful  life, accounting for maintenance 
and training costs. Medium (5 - 10 years) DOT&PF; Utilities; DEC; ANTHC New

Strategy C-2: 
Infrastructure 
Investment Action C-2.7 Invest in expanding the grid in rural areas. Long-term (10 years plus) P3 Partners, Utilities

Modified CEDs 2022 
Plan Action

Strategy C-2: 
Infrastructure 
Investment Action C-2.8

Evaluate micronuclear and other emerging/underutilized 
technologies throughout the State of Alaska.

Invest in expanding the grid in rural areas in cost effective ways to 
connect micro nuclear as it is adopted and built in the next 10+  
years.

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.1

Expand and Inventory technical assistance, training, and workforce 
development to identify gaps, and increase capability & capacity-
building activities for Training a Rural Energy Workforce. i.e. 
apprenticeship programs for energy production

Explore technical assistance such as: workforce training programs, 
financing mechanisms, grant support, and economic development.     Immediate (0 - 2 years) DCCED DOL; DOR ,P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.2

Identify Innovation in Logistics Transportation to Improve Supply 
Chain Reliability. 

Identify new innovations in transportation that may support/improve 
supply chain logistics and reliability in rural AK - follow up with 
DOT&PF. Prioritize continuity of operations, and enhance 
redundancy where feasible.  Immediate (0 - 2 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.3

Create and implement a community outreach and education 
program to combat NIMBYism in energy projects in rural areas. 

Identify opportunities to educate local communities about proposed 
or future energy projects. Focus on benefits, particularly related to 
affordability. Curate outreach to known controversial projects, such 
as  hydro-power or mining. 

Identify past projects that have successfully navigated opposition 
mounted by local communities and environmental NGOs. Develop 
case studies and a suite of tools to engage with opposition. 
Recognize concerns from those who are opposed, and implement 
mitigation actions as appropriate. Engage early and often, 
incorporate visuals and avoid fear mongering. Medium (5 - 10 years)

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-3: 
Lower 
Operational 
Costs Action C-3.4 Grid modernization and automation 
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Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.1

Identify Economies of Scope/Scale to Provide Multi-Benefit Utility 
Projects. 

Identify development opportunities to be shared amongst multiple 
utilities. Expand transmission lines to connect outlying communities 
to the Railbelt (or other regional) grids wherever a cost-benefit 
analysis indicates a positive value. Develop energy projects in 
coordination with other utilities, such  water, sewer, heat, 
communications (broadband, fiber) or other infrastructure projects 
(transportation). Share costs associated amongst participants to 
enhance affordability, and thus pass off affordability to the users. Medium (5 - 10 years) DCCED

DOT&PF; Utilities; DEC; ANTHC 
P3 Partners New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.2

Identify Energy Anchor Tenants to Provide Economy of Scale for 
Rural Communities.  

Identify existing and potential energy anchor tenants who are willing 
to share costs on energy projects and development. Examples 
include fishing, mining, industrial tenants. Explore opportunities 
where anchor tenants can partner with other business and 
communities for mutually beneficial projects, and enhance 
affordability. Medium (5 - 10 years) DCCED DOT&PF; Utilities; DEC; ANTHC New

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.3

Identify a Funding or Financing Mechanism for Rural Communities 
including a "Local Match" for Federal Grants.  

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.4

Identify and complete a regional pilot project to demonstrate 
economies of scale.

Strategy C-4: 
Improve 
Economies of 
Scale Action C-4.5 Invest in rural beneficial electrification.
Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.1

Locate and catalog existing energy studies, and update and collect 
data necessary to make informed value decisions related to energy 
generation, distribution, transmission, and storage in rural Alaskan 
villages.  

Explore opportunities to enhance remote sensing and technology for 
energy infrastructure in rural/remote locations. Medium (5 - 10 years) New

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.2

Leverage critical local knowledge provided by residents in 
coordination with and complement ongoing and planned projects. 

Strategy C-5: 
Improve Data-
Driven Decision 
Making Action C-5.3

Explore and leverage existing and new data capture tools including 
artificial Intelligence tools to quickly analyze existing and new data 
collected in rural Alaska to provide potential energy solutions 
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Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.1 Institute or update statutory requirements for AEA Data Department. 
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.2 Fund, develop, and implement a technical and needs assessment Immediate (0 - 2 years) New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.3 Fund, develop, and implement a capital asset plan New
Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.4

Develop and fund an operating and maintenance budget, to include 
the identification of potential funding sources and mechanisms New

Priority D. State Energy Data - Action Tracking Sheet 
Appendix II, State of Alaska Statewide Energy Master Plan  
(Draft as of 10/2/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  
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preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-1: 
Establish a Data 
Department 
within the Alaska 
Energy Authority 
(AEA), using 
statute as 
necessary Action D-1.5

Appropriately staff the department based on the technical and needs 
assessment New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.1

Form a technical advisory committee to draft recommendations on 
where the data governance committee should be established, 
supported, staffed, membership composition, scope of duties 
responsibilities, and other issues that may need to be addressed. Immediate (0 - 2 years) New

Strategy D-2: 
Establish an 
energy data 
governance 
committee that 
is responsible for 
establishing 
minimum 
protocols for 
data collection, 
quality, storage, 
use, and access Action D-2.2

Fund a long-term data governance strategy based on 
recommendations made by the Technical Advisory Committee. New

Strategy D-3: 
Fund data 
capacity Action D-3.1

Establish dedicated data collection and analysis positions in state 
agencies that are responsible for collecting, analyzing, hosting, 
distributing data in formats that are accessible, and liaising with the 
AEA Data Department. Short (2 - 5 years) New

Strategy D-3: 
Fund data 
capacity Action D-3.2

Provide professional development and/or skills training 
opportunities for staff and other agency partners as it relates to data 
collection and analysis New
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Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.1

Fund a gap analysis of energy data, including existing data, 
accessibility, quality, age, and what is and would be needed for data-
informed decision making. Short (2 - 5 years) New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.2

Revitalize,  fund,  and  maintain  energy  data  platforms  and  
services  that  ensures  the  availability and accessibility of data. New

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.3

Conduct  a  data  audit  of  the  Regulatory  Commission  of  Alaska  
(RCA),  to  include  recommendations. New
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Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.4

Expand the Power Cost Equalization (PCE) report and extent of such 
data reported

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.5

Expand  the  definition  of  “energy  data”  by  adopting  the  TAC  
definition,  ensuring  the  term is inclusive of heat/thermal and 
transportation fuel data

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.6

Understand how heating and transportation fuel is delivered and 
used
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officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy D-4: 
Improve existing 
statewide energy 
data and collect 
new, needed 
data with respect 
to electricity, 
heat, and 
transportation. Action D-4.7 Re-establish annual updates to the Alaska Energy Statistics report
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Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.1

Develop an implementation strategy for federal energy funding 
opportunities, including to align with State-level investments.

Funding and implementation toolkit for energy projects in Alaska will 
include: resources, guidelines, case studies, and a funding tracker of 
opportunities for Alaskan communities, ANCs, State Agencies, 
Utilities, etc. Short (2 - 5 years) AEA

DCCED; DOR; ACEP; State 
Legislature New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.2

Establish a clean energy and transmission line land use designation 
on state and federal lands.

Establish a renewable energy land use designation or transmission 
line land use designation in Chugach and Tongass Forest plans to 
allow small community renewable energy development  and 
transmission line corridors on federal lands. Establish an Alaska-
Federal Renewable Energy Working Group to develop, collaborate, 
and execute State-Federal policy that supports State energy goals 
and rights to advance renewable energy development and 
transmission lines on federal lands to lower the energy cost for 
Alaskans.

This action item has a blend of 
Immediate and short-term tasks 
for implementation. Governors Office, AEA

Governors Office, AEA, DCCED; 
Legislature; DOT Dept of Law; New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.3

Establish a state and/or federal Alaska Clean Energy and 
Transmission Line Fund or an Alaska Energy Transition Fund 

Alaska has second world transmission and generation assets. 
Requires federal support to bring Alaska into this century with same 
level of service and transmission line capacity aligned with national 
standards. Medium (5 - 10 years) State Legislature DCCED; DOR;  Dept of Law, AEA New

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.4

Ensure that criteria for state and federal project investments are 
weighted toward affordability goals, among other priorities 
consistent with the AESTF.

Implement statewide energy project evaluation process that takes 
into account low cost, local, clean, and lifecycle. Alaska could use the 
levelized cost of energy for infrastructure projects.

Strategy E-1: 
Strengthen state-
federal 
coordination and 
investment Action E-1.5

Utilize DOE LPO Title 17 Clean Energy Financing Program and/or 
Tribal Energy Loan Guarantee Program, USDA, Rural Utility Service 
programs and other applicable federal programs.

Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.1

Improve and further implement Commercial Property Assessed Clean 
Energy and Resilience (C-PACER) programs and evaluate the future 
adoption of an R-PACER program.

Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.2

Establish a standard integration tariff and reduction of 
interconnection and/or wheeling tariffs
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Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.3

Adopt a Clean Energy Standard with incentives to facilitate reaching 
diversification goals.

Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.4

Implement low-interest loan program (concessionary capital, like 
Power Project Loan Fund) that facilitates affordable energy 
development and infrastructure improvements.

Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.5

Conduct pre-development permitting, surveying, engineering, 
and/or environmental within principal energy zones.

Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.6

Anticipate and plan for strategic demand increases, or pooled asset 
investments, including through project bundling and beneficial 
electrification. 

Strategy E-2: 
Decrease 
barriers to 
private sector 
investments Action E-2.7

Conduct an evaluation of state and local government’s capacity to 
increase incentive programs or make investments that lead to lower 
cost energy.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.1

Ensure that PCE funds are available at the right scale over the correct 
time period.

Increase analysis of potential benefits of PCE, to reduce disincentives 
for lowering energy costs. Short (2 - 5 years)
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Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.2

Implement a strategic approach to lowering costs according to 
highest use communities.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.3

Increase the use of PCE funds available to community facilities, 
ensuring the full utilization of the current allocation

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.4

Enact a provision in law to provide a modest annual payment to PCE-
eligible communities/utilities who are producing at least 50% of their 
annual electric energy from a renewable energy source have incurred 
debt to support this investment, and as a result are no longer 
receiving any or only nominal amount of PCE payments.

Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.5

Increase utilization of community-based IPPs that sell power to 
utility for PCE reimbursement.
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Strategy E-3: 
Maintain 
Residential 
subsidy focused 
on equity, while 
reducing need 
across 
communities Action E-3.6

Consider the development of a postage stamp rate alternative, 
where all Alaskans pay the same rate.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.1

Establish a green bank for financing of community scale energy 
efficiency projects.

Establish a green bank to finance energy efficiency projects at the 
community scale in partnership with the private sector. Support 
initial capitalization by the State. 

Short (2 - 5 years) AHFC AEA
From CEDs 2022 Plan
(For Consideration)

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.2

Ensure adequate workforce training and skills development 
alongside job creation goals of State.

Obtain federal grants under the IIJA to conduct workforce 
development, reskilling, and training, including as part of broad 
industry collaboration.

Medium (5 - 10 years)
From CEDs 2022 Plan
(For Consideration)

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.3

Increase the ability of the State to encourage efficiency of sunk costs 
and investments, while implementing financial tools (arbitrage, 
bonds, etc.) that facilitate decommissioning highcost utilities and 
aging plant securitization.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.4

Establish an opportunity for pooling of RECs for system optimization 
and improving economy of scale.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.5

Reevaluate the role of anchor institutions and develop new models 
for economies of scale, such as through beneficial electrification.

Strategy E-4: 
Improve the 
economics of 
project 
development Action E-4.6

Resurrect the Emerging Energy Technology Fund (EETF) in order to 
promote investment in energy technology demonstration and 
deployment programs.
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Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.1

Increase the capacity for and streamlining of regulatory and 
permitting action within state agencies and at the federal level.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.2

Leverage and strengthen AEA’s ability to execute their circuit rider 
program or provide other meansto allow utilities to address the 
maintenance and operation needs of Alaska power systems by 
encouraging public, including public-privatepartnerships for energy 
projects.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.3

Increase availability of resources for weatherization, energy 
efficiency, and building retrofits.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.4

Coordinate recruitment and retention of staff resources at local and 
state level, including to provide technical assistance.

Strategy E-5: 
Evaluate and 
implement State 
policy, tax, and 
other incentives Action E-5.5

Strengthen state and local procurement policies to provide 
preference for affordable and clean energy projects.
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Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.1

Identify state matching funds for all federal funds available for 
transmission infrastructure (See Action B-2.4).

Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.2 Clarify state statute AS 09.65.86 on Utility ROW wildfire liability.
Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.3

Review 17 AAC 15.131. Utility accommodation on controlled-access 
highways in order to continue to allow transmission and distribution 
lines to share DOT right-of-way.

Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.4

Establish a State/Municipal planning effort to focus on future 
transmission and distribution siting and ROW’s to facilitate efficient 
buildout of Alaska’s transmission
infrastructure.

Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.5

Establish renewable energy or transmission line land designations 
and ROW’s

Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.6

Modify 11 ACC 93.120 and other permits related to hydro-electric 
generation projects in order to accelerate design, construction and 
operation to these new power sources.(See Action B-4.1).

Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.7 Unify Railbelt transmission ownership within AEA (See Action A-1.1).

Priority F. Statutes and Regulations Reform - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan 
(Draft as of 9/18/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Priority F. Statutes and Regulations Reform 
State of Alaska Statewide Energy Master Plan

Draft as of
10/20/2023 Appendix II - 1

Dr
aft



Strategy Number
Action Name
(e.g., Policy, Regulation, Program, Improvement, Activity)

Action Description 
(100 words or less)

Implementation Timeframe
(Immediate, Short, Medium, 
Long-term)

Lead Organization 
(Primary Organization 
Responsible to 
Implement)

Partners & Collaborators
(Supporting Secondary 
Organizations)

Action Status
(New, On-going, 
Withdrawn)

Priority F. Statutes and Regulations Reform - Action Tracking Sheet
Appendix II, State of Alaska Statewide Energy Master Plan 
(Draft as of 9/18/2023)

Note: This is a draft, deliberative document for discussion purposes only. The 
preliminary action recommendations contained in this document have not been 
officially endorsed by the Alaska Energy Security Task Force at this time.  

Strategy F-1: 
Improve 
Electrical 
Transmission 
System F-1.8

Collaborate with State, Federal, ANCSA corps and tribes to identify 
transmission in rural Alaska (See Action B-3.2).

Strategy F-2: 
Encourage 
Energy and 
Generation 
Diversification F-2.1

Appropriate or identify state funds to provide the local match 
required to obtain federal grants for electrical generation projects 
when a cost/benefit analysis shows a positive benefit to the state or 
the communities the project is intended for
(See Action C-1.1).
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Strategy F-2: 
Encourage 
Energy and 
Generation 
Diversification F-2.2

Maximize future optionality for use of Alaska sourced fossil fuels by 
monitoring and evaluating third party development of carbon 
capture and sequestration technologies and passing legislation 
establishing a regulatory framework for the geologic storage of 
carbon.

Strategy F-2: 
Encourage 
Energy and 
Generation 
Diversification F-2.3

Encourage development of cost effective hydropower projects 
throughout Alaska, including ensuring that state funds are 
appropriated for timely investment in the Dixon Diversion 
Hydroproject as project feasibility warrants (See Action B-4.1).

Strategy F-2: 
Encourage 
Energy and 
Generation 
Diversification F-2.4 RCA to consider diversification for new generation (See Action A-2.2)

Strategy F-3: 
Utility 
Regulation F-3.1

Provide budgetary support for the Regulatory Commission of Alaska 
(RCA) sufficient to improve the RCA’s ability to respond timely and 
appropriately to the complex energy  production, generation, and 
transmission challenges in Alaska.

Strategy F-3: 
Utility 
Regulation F-3.2

Preserve Power Cost Equalization Endowment, using the Endowment 
only for its statutory purposes, ensuring all eligible communities can 
maximize the PCE program, and full funding the PCE program in FY 
2023 (See also Action E-3.1).

Strategy F-3: 
Utility 
Regulation F-3.3

Streamline state and federal permitting for energy projects within 
transportation/utility corridors.

Strategy F-3: 
Utility 
Regulation F-3.4

Modify 3AAC 46.270 (f) to reduce the ambiguity surrounding 
avoided cost standards.

Strategy F-3: 
Utility 
Regulation F-3.5

Modify (AS42.05.760) to ensure alignment with unified Railbelt 
transmission authority.

Strategy F-3: 
Utility 
Regulation F-3.6 Adopt a Clean Energy Standard with incentives (See Action A-2.1).
Strategy F-3: 
Utility 
Regulation F-3.7

Offer state abatement or incentive rate to attract industry to Alaska 
as large energy users to grow demand.
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Strategy F-4 F-4.1
Create a Data Department with the Alaska Energy Authority (AEA), 
using statute as necessary (See Data Strategy - 1).
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Background:
The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles from Fairbanks through 
Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the Railbelt electric system. 
The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project, the largest hydroelectric plant in 
Alaska. Energized in 1991, Bradley Lake generates the lowest-cost electricity on the Railbelt and provides clean power 
to more than 550,000 Alaska residents. There is now a unique opportunity to leverage past investments in Bradley 
Lake. Through further federal, state, utility and private sector investment in specific shovel-ready capital projects, 
Alaska can optimize Bradley Lake’s value without incurring significant additional costs to Alaskans. The Alaska Energy 
Authority (AEA), in partnership with the five Railbelt utilities, has identified several opportunities for transmission line 
upgrades and battery energy storage systems that will reduce existing constraints on the Railbelt grid by increasing 
the Kenai Peninsula’s transmission capacity to export power from Bradley Lake hydropower, while also allowing for the 
integration of additional renewable energy generation. The current system is in need of upgrades to facilitate a diverse 
fuel supply portfolio.

Benefits:
• Reduces transmission constraints on Railbelt grid, while also allowing for the quicker integration of additional 

renewable energy generation.
• Provides system redundancy, resilience, and increases reliability.
• Benefits utilities and ratepayers by sharing power throughout the region.
• Reduces costs for consumers and promotes job creation.
• Coordinates planning, financing, and construction of new infrastructure.
• Augments and diversifies Environment, Social, and Governance investment portfolio holdings. 

How Do We Get There?
• Unify and convey all existing transmission assets along the Railbelt and Bradley Lake to AEA or a new non-for-profit 

regulated utility for the net book value.
• Develop financing plan.
• Develop transmission, operation, and control reform (potentially the Iceland model) with a regulated version of 

management committee. 
• Align ERO statute and regulations with transmission reform.
• Complete design, permitting, and right-of-way acquisitions.
• Execute construction and commissioning.

Implementation Timeline: 
2023 – 2035

Expected Results:
This strategy will result in a more resilient and reliable transmission and electric grid system that will lower rates, help 
bring online clean energy, reduce costs for consumers, and promote job creation.

STRATEGY A-1: UNIFY & UPGRADE TRANSMISSION & STORAGE

ACTION A-1.1:  
Unify and convey all existing transmission assets along the Railbelt and Bradley Lake 
to AEA or a new non-for-profit regulated utility for the net book value.
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Background:
Today, 80-90% of the Railbelt’s energy (heat and power) is generated using Cook Inlet (CI) natural gas, a supply source 
which is forecasted to fall short of demand as soon as 2027. Alaska utilities may likely need to import Liquified Natural 
Gas (LNG) to meet short term supply needs and this is anticipated to increase the cost of energy and introduces 
potential energy security concerns. In order to ensure a secure, local supply of energy that is affordable and reliable, 
the Alaska Energy Security Task Force, (AESTF) Railbelt Subcommittee set a long term goal of significantly diversifying 
the Railbelt’s energy generation.

Today, many proven and cost competitive electricity generation technologies exist and are ready for at-scale 
deployment across the Railbelt, and the state as a whole. Alternative technologies for central heat generation are 
not as ready to deploy and distributed heat generation solutions such as heat pumps point to electricity generation 
as their source. Based on this, the Railbelt Subcommittee recommends a near term focus on diversifying electricity 
generation. This will conserve natural gas for heat while increasing energy security with local and diverse electricity 
generation projects.

In order to ensure Alaska’s future energy mix is affordable, reliable and secure, it’s critical that diversification targets 
are set and positively reinforced. To ensure strong commitment and action to electricity generation diversification 
the Railbelt Subcommittee recommends the State adopt a Clean Energy Standard with incentives for new generation 
projects and for utilities when diversification goals are reached. The Railbelt Subcommittee considered both a 
Renewable Portfolio Standard and a Clean Energy Standard. Ultimately a Clean Energy Standard was preferred as it 
allows the widest range of generation technologies to compete driving affordability and gives Alaska the most options 
to diversify. Secondly, a Renewable Portfolio Standard policy typically includes penalties when targets are not met. 
Given Alaska’s co-op utility structure, these penalties would pass directly to co-op members and drive up electricity 
prices which is counterproductive to the AESTF objective of affordable energy. Penalties may also likely lead to utility 
staff spending time to request relief or negotiate penalties where issues are encountered with meeting diversification 
targets; tying up valuable utility staff time and distracting staff from deploying new generation projects. Based on this, 
the Railbelt Subcommittee recommends providing incentives for generation diversification rather than penalties to 
drive the right behaviours, action and outcomes for our State. The Railbelt Subcommittee recommends the following 
incentives be implemented with a Clean Energy Standard:

1. Direct Payment to Utilities for Achieving Diversification Targets: Ultimately, it is up to each individual utility to 
agree to terms with these different types of generation so that it can be included in their portfolio.  To incentivize 
utilities to consider a variety of options, the State of Alaska can award each utility with a direct payment when 
diversification targets are reached. This direct payment rewards utilities for diversifying and will result in an 
immediate reduction of rates for consumers, aligning with the AESTF mission of affordable energy.  

2. Augmentation of the Renewable Energy Fund (REF): To facilitate significant diversification of statewide electricity 
generation, with a partilcuar emphasis on the Railbelt, it is important to have many generation projects being 
developed as only a small fraction will succeed in being fully developed. Project development is inherently risky 
and carries the most uncertainty, particularly for generation technologies which have not been broadly deployed 
in Alaska. To encourage numerous and diverse generation project development, the State should augment the 
Renewable Energy Fund to provide matching funds for development expenses. The intent of this funding structure 
is that grant funds will be a small fraction of the total project cost but will be awarded at a time when the project 
is most vulnerable. This will increase the number of projects being developed and accelerate the diversification of 
the Railbelt electricity generation.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1:  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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3. Augmentation of the Power Project Fund (PPF): New generation projects can also face obstacles with securing 
competitive debt terms for projects in Alaska given it’s remoteness and that for many technologies is seen as a 
nascent market. Debt interest rate and term (duration) significanty affect project economics and ultimately the 
energy price paid by consumers. Providing a reliable debt source for generation projects which diversify the 
Railbelt’s power generation will increase the number of successful projects, reduce the energy cost to consumers 
and earn the state a modest return. Given the funding scale of these projects, it’s important that this capital 
support from the state is structured as a loan and not a grant. This ensures responsible project spending while 
generating a return for the state. 

Benefits:
Diversify statewide, with a particular emphasis on Railbelt Electricity Generation
• Conserve CI natural gas supply for heating and base load to integrate new generation sources
• Provide secure electricity supply through locally built generation projects
• Enable affordable energy across the state
• Increase energy reiliability where no one source dominates or threatens overall supply
• Economic development with local projects

How Do We Get There?
Institute a Clean Energy Standard with Incentives to facilitate reaching diversification goals
• Clearly state Railbelt generation diversification percentages and target dates
• Adopt the following incentive program to drive diversification:

1. Direct Payment to Utilities for Meeting Diversification Targets:
• All direct payments to a Utility from the State of Alaska are a direct pass through to energy consumers
• Establish a $/% diversification value and diversification percentages at which payouts are received
• Payout will be made if diversification percentage is achieved by target date
• Direct payment from the State will be used by the utility to directly lower member costs, effectively lowering the 

cost of electricity
• Ideally the incentive payment would be illustrated on member bill so public can see the benefit of utility 

diversification

2. Augment the Renewable Energy Fund to:
• Provide up to 50/50 matching funds for projects which diversify the community or regional generation mix. 
• The projects must demonstrate how they’re providing affordable energy that is reliable and local
• Matching funds will be used for project development costs only 
• Allocate annual funding for this program such that funding is secure and can be efficiently deployed. Increase the 

reward cycle (e.g. 2x/yr) to enable new project ideas to move forward with development at a faster pace than the 
current annual REF award process.  

• Increased operational funding for AEA to accomodate increased administrative workload, including but not limited 
to elements such as additional staff or consultants to assist in program and/or application streamlining.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals
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STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.1 (CONT.):  
Adopt a Clean Energy Standard with incentives to facilitate reaching diversification goals

3. Augment the Power Project Fund to: 
• Provide loans, for all development phases, for projects greater than 10MW in size
• For projects greater than 10MW increase the approval thresholds for AEA Board and Legislative approval such that 

it is commensurate with utility scale projects
• Adequately capitalize the PPF program to support utility scale generation projects
• Provide operational funding staffing to efficiently and timely process increased volume of loan applications.

Implementation Timeline: 
Implement policy change in 2023/2024 legislative session

Expected Results:
• Diverse electricity generation projects being built over the next 10-15 years
• Accelerated diversification timeline
• Lower cost power from new generation projects, ultimately flowing down in the form of reduced rates for 

ratepayers across varying time domains.
• Economic development across those funded communities, including the Railbelt.
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Background:
The general powers and duties of the RCA are defined in Alaska Statute 42.05.141.  Specifically, it is tasked with 
the power to “appear personally or by counsel and represent the interests and welfare of the state in all matters 
and proceedings involving a public utility[.]”  The Railbelt Generation, Distribution, Transmission, and Storage 
Subcommittee (RGDTSS) has determined that the state should be working toward a long-term goal of diversifying 
power generation with an emphasis on local supply, reliability, and affordability. In support of this goal, the RGDTSS 
recommends the legislature amend AS 42.05.141 to broaden the RCA’s scope of considerations and ensure it has the 
ability to consider projects related to power generation.

Benefits:
• The amended statute provides the RCA with more definition on what truly is in the best “interest and welfare of the 

state” beyond just setting reasonable rates and promoting conservation. 
• Pushes the Railbelt utilities towards diversification of power generation.

How Do We Get There? 
• Amend AS 42.05.141 (c) add new subpart (d) and renumber existing subpart (d) as follows: 

 (c) In the establishment of electric service rates under this chapter the commission shall promote the conservation
 and diversification of resources used in the generation of electric energy.
 (d) When considering whether the establishment or approval of electric service rates under this chapter is in 
 the public interest the commission shall
  (1) recognize the public benefits of allowing a utility to negotiate different pricing mechanisms with 
  different suppliers and to maintain a diversified portfolio of resource contracts to protect customers 
  from the risks of inadequate supply or excessive cost that may arise from a single pricing mechanism;
  and
  (2) consider whether a utility could meet its responsibility to the public in a timely manner and without
  undue risk to the public if the commission fails to approve a rate or a contract proposed by a utility. 
 (e) When considering whether the approval of a rate or a gas supply contract proposed by a utility to provide a 
 realable supply of gas for a reasonable price is in the public interest, the commission shall…[.]

Implementation Timeline: 
Implement timeline is in the 2023/2024 Legislative Session.

Expected Results:
This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the energy 
cost for Alaskans for future generations.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.2:  
Modify existing statute(s) requiring the Regulatory Commission of Alaska (RCA) to consider long 
term diversification goals when approving additional/new Railbelt power generation.
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Background:
The Alaska Energy Authority (AEA) owns the Bradley Lake Hydroelectric Project (Bradley Lake), which has been a  
low-cost source of electricity for the Railbelt and 550,000 Alaskans for more than 30 years. The 120-megawatt (MW) 
facility generates about 10 percent of the total annual power used by Railbelt electric utilities at some of the lowest-
cost energy in the state. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 miles 
from Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by the 
Railbelt electric system.

The proposed Dixon Diversion Project would boost the energy potential of Bradley Lake, the largest hydroelectric 
plant in Alaska. The project would be located five miles southwest of Bradley Lake dam, approximately 27 miles 
northeast of Homer on the Kenai Peninsula, and divert water from Dixon Glacier, increasing the annual energy 
production of Bradley Lake by 50 percent — or the equivalent of 24,000-30,000 homes. Bradley Lake currently 
electrifies the equivalent of 54,000 homes.

Benefits:
• Increases Bradley Lake’s energy production capacity by 50 percent by leveraging existing generation assets.
• Enhances Alaska’s energy security by increasing renewable penetration and grid stability, improving resilience to 

fuel price fluctuations and supply side disruptions, and regulating other renewable energy.
• Fosters economic development through job creation. 
• Promotes environmental sustainability.
• Power Sharing Agreements with Railbelt Utilities provide stable long-term returns through revenue stability and 

market risk mitigation.
• Produces a substantial amount of renewable energy that will reduce greenhouse gas emissions and combat climate 

change.
• Augment and diversify Environment, Social, and Governance investment portfolio holdings.
• All land is owned by the State of Alaska

How Do We Get There?
AEA is currently conducting feasibility studies to assess the potential of increasing hydroelectric power generation 
at Bradley Lake. These studies include engineering studies (feasibility, hydrological, geological) and environmental 
studies (fisheries, water quality, and geomorphophology). The Dixon Diversion Project would expand Bradley Lake 
by capturing outflow from the Dixon Glacier and conveying it to Bradley Lake for generation. The main project 
components include: 
• Small diversion dam and intake below the Dixon Glacier,
• Gravity flow 4.7 mile tunnel to Bradley Lake, and
• Raise of Bradley dam to lake level by 14 feet.

Implementation Timeline: 
2023 – 2025: Engineering and Environmental Studies
2026 – 2027: Federal Energy Regulatory Commission (FERC) License Amendment
2028 – 2032: Construction

Expected Results:
The increased storage would provide Bradley Lake with an additional 55,000 megawatt-hours of “battery storage.” 

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.3.1:
Progress Known Near Term Energy Diversification Projects to a Go/No-Go Decision:  

Dixon Diversion
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Background:
The Susitna-Watana project has been on hold since 2017.  Considerable expenditures were made to develop and 
license the project in the 1980s and from 2010 to 2017.  The project is a viable alternative to meet the State’s 
goal of 80 percent sustainable power by 2040. Once the project is licensed the State has a 10-year window before 
construction must begin.  This should afford sufficient time for the State to determine the most advantageous 
approach to build the project.   

Alaska has a strong track record of developing successful hydroelectric projects that provide clean, reliable energy 
across the state. Hydroelectric power is Alaska’s largest source of renewable energy, supplying about 27 percent of 
the state’s electrical energy in an average water year. Dozens of hydro projects provide power to Alaskans, including 
the 120-megawatt Alaska Energy Authority-owned Bradley Lake project near Homer, which supplies 10 percent of the 
Railbelt’s electrical energy. The “Railbelt” refers to the interconnected electric grid that stretches approximately 700 
miles from Fairbanks through Anchorage to the Kenai Peninsula. About 70 percent of Alaska’s population is served by 
the Railbelt electric system.

AEA has completed a feasibility level design and was approximately two-thirds of the way through the Federal Energy 
Regulatory Commission (FERC) Integrated Licensing Process when it was paused by the previous administration. 
To proceed, the FERC licensing process would need to be completed at a cost of $50-100 million.  The anticipated 
construction cost is $5.6 billion ($2014). Financing type and level are not yet finalized, but AEA’s financial consultant 
recommended Rural Utilities Service (USDA) and government obligation bonds or by the private sector, financial 
modeling indicated the lowest long term cost of energy compared with other fuel sources. 

Project Summary:
Dam Height: 705 feet
Dam Elevation: 2,065 feet
Reservoir Length: ~42 miles
Reservoir Length: ~1.25 miles
Capacity at full pool: 618 MW
Annual Energy: 2,800,000 MWh
Cost: ~$5.6 billion (2014$) (including licensing and construction)

Benefits:
The proposed Susitna-Watana Hydroelectric Project is a large hydro project that would provide long-term stable 
power for generations of Alaskans. The project would result in approximately 70 percent of the power generated in 
the Railbelt originating from renewable sources, up from the current 15 percent — a nearly four-fold increase. As 
part of the project, transmission lines will be connected to the existing Railbelt transmission system providing a more 
secure transmission system, and an access road will be constructed. The Susitna-Watana Hydroelectric Project will 
help provide reliable power for future generations of Alaskans, diversify Alaska’s energy portfolio, and accelerate the 
transition to renewable energy.

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.4.1:  
Progress Known Long Term Energy Diversification Projects to a Go/No-Go Decision:  
Susitna Watana
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STRATEGY A-2: DIVERSIFY GENERATION 

ACTION A-2.4.1 (CONT.):  
Progress Known Long Term Energy Diversification Projects to a Go/No-Go Decision:  

Susitna Watana

How Do We Get There?
1. Update the Project Management Plan with specific focus on the approach, budget, and schedule to complete 
licensing activities.
2. Update construction cost and project economics
3. Meet with FERC staff to determine the licensing approach and studies necessary for FERC to conduct their National 
Environmental Policy Act (NEPA) process and make a licensing decision.
4. Go/no go decision for final FERC licensing. 

Implementation Timeline: 
Update the Project Management Plan regarding approach, budget, and schedule, including updating construction 
cost and project economics before a decision is made to complete FERC license.
• Preparation, Planning, Collaboration, and Environmental Studies 2-3 years
• FERC Review & Determination     2 years
• Project Execution Phase & Construction Phase   9-11 years
• Operational Phase       100 years

Expected Results:
Based on the economic studies conducted a decade ago, the project remained a viable alternative with a levelized 
power cost of about 6.5 cents per kWh.  Based on this information and the amount of power the project would 
generate annually, the project remains a viable alternative to meeting the Energy Security Tasks Forces goals.    The 
State should undertake the tasks outlined above to successfully license the project.  Once the project is licensed, the 
State has options to complete the project.
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Background:
The Alaska Utilities Group June 28, 2023 Phase 1 Assessment Cook Inlet Gas Supply Project estimated that 2021 
natural gas consumption from the Cook Inlet was comprised of approximately 49 BCF (67%) for heating requirements 
and 24 BCF (33%) for electrical generation.   Forecasts for continued gas consumption for electrical generation are flat 
or decreasing by 5 BCF/yr.  Assuming natural gas remains the space heating fuel of choice on the Railbelt, the largest 
distributor for natural gas for space heating on the Railbelt projects no decline in demand over the next 20 years.   
Without a change in this fuel source, natural gas will remain a necessary energy source on the Railbelt.

The Utilities Group Study determined that the median case gas supply shortage in the Cook Inlet is projected to be 8 
BCF/yr beginning in 2028 and growing to 52 BCF/yr in 2040.   In the short term, in order to meet the expected supply 
gas shortfall in 2027-2028, a decision to pursue LNG imports will likely need to be made in late 2023.  In the long term, 
the study found that a gas pipeline from the North Slope could meet the projected demand most economically.

Benefits:
The 2023 contract price for natural gas from the Cook Inlet is approximately $8/Mcf.  Imported gas is forecast to cost 
approximately $12/Mcf.  Incremental supply potentially available from augmented Cook Inlet production is forecast to 
be generally at or above the imported gas cost.   Gas prices from the proposed AK LNG project are estimated at $4.40/
Mcf., while a smaller subsidized State-owned pipeline might deliver $9.10/Mcf.

Alaska is presently near the bottom compared to other states in terms of economic growth.  Out migration from rural 
Alaska is rampant due to the lack of economic opportunities.  Importing LNG into our resource rich state may be 
necessary in the short term but would be contrary to the goals of energy security over the long term. 
 
The availability of a local and long term fuel source to support affordable and reliable baseload power generation 
throughout the Railbelt would provide stability for economic development and a platform around which further 
diversification of generation could confidently occur.   Railbelt businesses and residents would enjoy predictability 
for their space heating requirements.  Availability of natural gas from a pipeline could allow substantial new projects, 
such as the Donlin Gold Project in western Alaska, to help defray the cost of building gas pipeline infrastructure, and 
associated transmission and distribution, into western Alaska.

How Do We Get There?
Alaska needs to advance on two parallel tracks:  (1)  Advance the AKLNG project (permitting, design, financial), 
including Alaska using its financial strength as necessary to support the negotiation of commercial terms that could 
lead to a positive project decision; and (2) Resume planning on the in-state “bullet” pipeline so that a backup plan is in 
place to support Alaska’s need for natural gas if the AKLNG project does not proceed. 

Implementation Timeline: 
Alaska must keep its options open for support of our economy over the next decades.  While imports of LNG may 
occur in the short term, doing so over the long term or long past 2030 would be regrettable, would do little to boost 
our local economy.

Expected Results:
Unlocking Alaska’s stranded natural gas and monetizing these assets will provide long term energy security, and 
positive economic benefit for all Alaskans, but should not be done so at the expense of diversifying the overall energy 
generation mix.   

STRATEGY A-2: DIVERSIFY GENERATION

ACTION A-2.4.1:  
Progress Known Long Term Energy Diversification Projects to a Go/No-Go Decision:  
AKLNG, Bullet Line & Alternatives
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Background/Benefits:
All other things being equal, if the fixed infrastructure costs of a power grid are spread over more customers and 
greater energy loads, customers will end up paying less on a per-kWh basis.  This strategy has been used in Iceland, 
for example, where a high volume of production and sales have created efficiencies and economies of scale.  
According to analysis provided by Holdmann and Gudleifsson (in preparation), Iceland’s total electric production 
and Alaska’s tracked very closely until the mid-1990s, as did the delivered cost for electric power.  After that point in 
time, the trajectories diverged significantly both in terms of annual production and sales as Iceland actively courted 
and attracted large industry (aluminum smeltering) to its electric grid.  This new industry increased Iceland’s energy 
demand by four-fold. Iceland’s cost of power delivered to the customer’s meter is now $0.7-$0.13 per kWh, as 
compared with $0.19-$0.26 for power from Alaska’s Railbelt grid.
  
A similar approach could be undertaken on Alaska’s Railbelt to drive the cost of power down for all customers and 
spur continued economic growth.  Examples of new, large customers on the Railbelt could include ore processing 
of locally-resourced materials as well as new fuel generation production facilities for the transportation industry 
(air carriers, shipping, etc.), among others. A key insight is that Iceland simultaneously sought out new industry and 
committed to lower than current energy costs to incentivize industry to select Iceland as the preferred location.

How Do We Get There?
This strategy assumes that necessary transmission capacity and reliability upgrades are completed to handle increased 
loads.  To facilitate and incentivize substantial load growth, three possible actions were identified, including (1) 
issuing an RFP to industry for a large load that would be provided at a guaranteed low energy price (the energy price 
could be tiered based on amount of load growth), (2) providing tax credits or similar offsets for proposed large load 
customers to reach attractive power rates, and (3) identifying sites along the Railbelt which are already built to handle 
load growth.

3.1.1 Upon sufficient analysis of rates achievable by large load additions to the Railbelt, an RFP could be issued by 
a coordinating Railbelt entity, utility, or the State guaranteeing a rate for power in exchange for the load addition 
to the grid.  Such an approach would eliminate risk for a potential large industrial customer and also ensure load 
growth for the Railbelt. Long term rate stability would promote industry investment and aggregation of demand 
side resources.

3.1.2 Alternatively, if a potential industrial customer could not add enough load to the grid to guarantee a 
satisfactorily low rate, the State could offset the difference with a tax credit or similar vehicle.  Again, this approach 
would help eliminate risk for the new industrial customer and attract economic investment in the state. The tax 
credit amount would be informed by the estimated savings to utility co-op members due to the load growth 
associated with the new industrial customer. 

3.1.3 In concert with the above actions, it is important to identify areas on the Railbelt that are well-suited to large 
load growth in the short term, without necessarily waiting for transmission upgrades.  Identification of these sites 
would help potential large industrial customers hone in on realistic locations and spur investment.  In addition to 
specific sites, there may be larger geographic areas that can accommodate rapid growth of distributed loads, such 
as electric vehicles and heat pumps. These “load-friendly” areas could be further enhanced by management of of 
the distributed loads (“load as a resource”) so they can strengthen, not strain, the grid.

STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1:  
Significantly increase load to drive down energy rates.
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STRATEGY A-3: INCREASE DEMAND

ACTION A-3.1 (CONT.):  
Significantly increase load to drive down energy rates.

One risk of these actions is potential cost overruns in the buildout of any required generation for increased loads, the 
contingencies and responsible parties for which would need to be considered carefully.  However, this risk must be 
viewed in context because cost overruns from new infrastructure would likely be even more problematic without load 
growth.

Implementation Timeline: 
1. Identify areas within the Railbelt which are well-suited for load growth (minimal to no upgrades or new generation 
needed): 1-2 years

2. Establish incentivized industry/anchor tenant rates: 1-2 years.
3. Issue state-led RFP for new industry articulating $/kWh rate scale based on load growth amount or state tax 
incentives to offset energy cost for new industrial customers based on load growth savings to co-op members: 2-5 
years

Expected Results:
The Railbelt will significantly increase its load to drive down prices for all consumers and spur economic development 
overall.
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Background:
Heat pumps are widely used in Northern Europe, with over 90% market penetration. They efficiently provide 
affordable heating even at temperatures as low as 13˚  F,  lowering the costs in these arctic, subarctic, and temperate 
regions.

Source EHPA-European Heat Pump Market and Statistics 2023

Several communities of Alaska are experiencing a significant transformation from more expensive fossil fuel heating 
sources to lower-cost heat pumps, saving Alaska households.

Benefits:
How can Alaskans and Alaskan communities capture the lessons learned from Northern Europe, Canada, and Maine in 
ensuring that Alaskans gain from these successes and promote the same opportunities to lower their energy costs and 
improve their quality of life by spending less of their income on home heating?

How Do We Get There?
Strategies and Tactical Steps for Advancing Heat Pump Adoption in Alaska:
a. Collaborate Internationally: Partner with the European Heat Pump Association https://www.ehpa.org/ and the 
International Energy Administration Heat Pump Centre https://heatpumpingtechnologies.org/about/heat-pump-
centre/  to leverage models and programs that have successfully increased heat pump adoption. Collaborate with 
Provinces of Canada that have heat pump adoption programs

b. Collaborate with Maine State Housing Authority and Efficiency Maine to learn of their programs to adapt and adopt 
a tailored State of Alaska heat pump program with the following suggestions

c. Homeowner Financing: Offer zero or low-interest loans to homeowners through AHFC and related programs, 
enabling Alaskans to transition to cost-effective heat pump heating systems.

d. Business and Public Facility Financing: Provide zero or low-interest loans via AHFC and other state organizations 
for businesses, apartment complexes, schools, governmental buildings, and NGO facilities to adopt heat pumps. This 
effort aims to reduce heating expenses for these entities, ultimately benefiting Alaskans.

e. Community Heating Solutions: Allocate funds for community District Heating projects that utilize heat pumps, 
further decreasing energy expenses for Alaskan residents.

f. Have AHFC publish and adopt for use the Juneau Commission of Sustainability fuel price calculator to assist 
communities and individual households with their annual fuel savings and use the savings to assist in financing 
for heat pump purchase and installations  https://juneau.org › wp-content › uploads › 2019 › 06 › jcos_fuel_price_
calculator-.xlsx

g. Bulk Purchasing: Collaborate with top manufacturers and suppliers to buy heat pumps in bulk, ensuring Alaskans 
receive a discounted rate and, consequently, more affordable heating solutions.

STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.1:  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 

Alternative Energy Resource in Coastal Alaska.
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.1 (CONT.):  
Integrate and Promote Heat Pump technology and systems (ASHP, SWHP, GSHP) as an 
Alternative Energy Resource in Coastal Alaska.

h. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor 
associations. High-quality training ensures high-quality heat pump installations across Alaskan communities.

i. Public Education: Partner with Alaskan non-profits such as Alaska Heat Smart and tribal organizations with heat 
pump programs to educate the public about heat pump benefits. This includes offering building assessments for heat 
pump suitability and providing unbiased advice and recommendations.

j. Utility Billing Integration: Obtain RCA authorization allowing electrical utilities to introduce on-bill financing. This 
lets Alaskans conveniently pay off their heat pump loans directly through their utility bills, streamlining the repayment 
process for consumers and AHFC alike.

k. RPACE-Residential Property Assessed Clean Energy. Consider State adoption of a streamlined, easy-for-consumer 
RPACE program. USDOE best practice guidelines:  https://www.energy.gov/sites/prod/files/2016/11/f34/best-practice-
guidelines-RPACE.pdf

l. Federal Support: Pursue federal aid and funding to bolster State of Alaska initiatives and community projects. This 
support will drive the widespread adoption of heat pumps, ultimately reducing energy costs for Alaskans.
 
Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Heat Pump technology and 
systems (ASHP, SWHP, GSHP) as an Alternative Energy Resource in Coastal Alaska that is tried and proven in other 
arctic, sub-arctic, and temperate locations. The expected results will lower Alaskan’s heating costs and reduce the 
dependency on imported fuels, creating demand for the development of local energy resources to displace imported 
fuels.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of heat pumps 
in Alaska to lower the cost of heating in Alaska.
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.2:  
Plan, finance, and support the execution of Shore power at Public and Private Cruise Docks to 

Sell Excess Energy to Cruise Ships.

Background:
Alaska set the standard for cruise ship shore power in Juneau, a model now global. This system benefits cruise lines 
financially, extends their stay in Alaskan ports, and fortifies our coastal grids. All modern cruise ships, including those 
being built today, are shore-power compatible. Seward and Whittier, with their utilities, are now developing these 
facilities. Efficient shore power involves precise transmission infrastructure, substations, and quick-connect equipment 
for cruise ships requiring 3MW to 8MW each. For perspective, Juneau’s Franklin dock, with full shore power utilization, 
recorded over 6,000 MWh in a single cruise season. Such infrastructure investments uplift not just the cruise sector 
they also bolster community resilience and present affordable energy alternatives, enhancing community energy 
reliability and assisting the State and communities to reduce the cost of power for Alaskans.

Benefits:
By spearheading shore power, Alaska boosts its grid reliability, attracts local energy investments, and showcases 
greener, emission-free ports—enhancing its global appeal. The Alaska shore power task and purpose propels job 
growth and infrastructure enhancement, supports industries, augments energy resilience, and slashes energy bills for 
its residents.

How Do We Get There? 
Alaska Energy Authority (AEA) provides technical oversight and assistance to communities, Independent Power 
Producers (IPP’s), and local utilities to develop a shore power electrification plan to provide shore power at all cruise 
dock facilities in Alaska. 

AEA and Alaska Industrial Development and Export Authority (AIDEA) support public-private transmission, distribution, 
and generation investments to execute shore power in Alaska communities using state head tax funding distributed 
and accountable to AEA.

Dept of Commerce and Community Development (DCCED) AEA, and the Regulatory Commission of Alaska 
(RCA) encourage communities to develop shore power planning for future-proofing generation and distribution 
infrastructure to meet current and future demand, fully utilizing Alaska generation and transmission resources.

AEA/AIDEA Develop a technology term sheet and outline for communities using known and established Alaska 
and worldwide shore power engineering and infrastructure firms established with tried and proven late generation 
(automated quicker connect and disconnect times) shore power distribution, BESS, and shore-to-ship connection 
infrastructure. EPS-Anchorage, WABTEC Stemman Technik, and other late shore power generation systems.

State of Alaska engage with Alaska’s congressional delegation to modify federal transportation statutes and programs 
to include and support cruise marine vessel port funding on par with freight ports.  

State of Alaska, AEA Establish and encourage cruise line industry participation and support in statewide shore power 
planning.

AEA/AIDEA Support by encouraging and funding power generation projects that support firm power generation for 
cruise line shore power during cruise season and supply winter load power in the off-season to bolster local energy 
resilience and security. 

Identify legislative and regulatory modifications to support shore power installations in coastal communities to 
support economic development. 
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.2 (CONT.):  
Plan, finance, and support the execution of Shore power at Public and Private 
Cruise Docks to Sell Excess Energy to Cruise Ships.

State, DCCED, and private companies combine Alaska tourism marketing programs to incorporate Alaska’s strategy to 
shore power Alaskan ports to assist in marketing Alaska as a clean port state destination.

AEA provides engineering systems to assist with pre-engineer systems to the extent possible to reduce purchase costs, 
gain consistency in systems, and incorporate local Battery Energy Storage Systems to enable local utilities to ramp up 
and provide quick connect and disconnect times using proven late-generation technologies used in fast connecting 
ports worldwide.

Implementation timeline:
This action item has a blend of Immediate and short-term tasks for implementation.

Expected results:
The State of Alaska has the potential to take a leadership role in shore power development by executing a carefully 
planned strategy. By focusing on shore power, Alaska can expand the demand for renewable energy. This increased 
demand can then stimulate further growth and construction of the state’s renewable energy sources. The ultimate 
goal is for Alaska to be recognized globally as a leader in shore power implementation. Successful results have 
multiple benefits:  higher revenues for utilities, encouraging investment in the energy generation and distribution 
infrastructure, enhancement of the State’s energy resilience, reliability, and capacity, and decreasing energy costs for 
the residents of Alaska.

Additionally, dock electrification resources could provide electrical delivery from ship to shore emergency power to 
communities in the event of natural disasters providing an energy security back up for distressed communities.
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.3:  
Beneficially electrify the Alaska Ferry Fleet to lower cost of transportation, and 
emmissions and assist in reducing the cost of power in coastal communities.

Background:
Alaska Department of Transportation & Public Facilities (DOT&PF) and Southeast Conference (SEC) are partnering to 
conduct a Low Emission Ferry Research project. Alternative fuel powered, low-emission, and electric ferries could be 
a game-changer for Alaska’s Marine Highway System, as DOT&PF starts to replace AMHS’s aging fleet in upcoming 
years. Fuel efficient ferries could increase the range and capacity of the fleet, potentially increasing service to 
communities and reducing AMHS operating costs.

Benefits:
How can Alaskans, Alaskan communities, utilities, and independent power producers work together or independently 
to finance, execute, and operate Battery Energy Storage System (BESS) to integrate additional power supplies, assist in 
serving cruise ships, and stabilize local and regional transmission and distribution grids. 

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action
• Refine shoreside energy storage system sizing for expected future vessel schedules.
• Prepare site plans for each port where a shore-side charging BESS is beneficial to meet current and future charging 

demands. Consider:
• Permitting difficulties;
• Floating vs. Shoreside.

• Investigate the capacity of available hydro power and impacts to the community where it is expected to be the 
primary source for powering electric ferries. Evaluate the impact to local power costs from periods of constricted 
supply when diesel power plants must be utilized to supplement or replace hydro power.

• Develop benefit calculation for avoided greenhouse gas emissions due to use of electric ferry routes powered by 
greenhouse gas neutral-generation electricity.

• During Low/No Emission port and BESS design, consider incorporating electric motor vehicle (National Electric 
Vehicle Infrastructure Program – NEVI) charging stations.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.
• 3-5 years to secure funding from IIJA and other sources for specific ferry replacement projects.
• 5-10 years to complete design and construction of IIJA-financed vessels.

Expected Results:
• Lower carbon emissions compared to conventional diesel-mechanical engines.
• Increased electric utility revenues from purchase of electricity by BESS.
• Purchase of electricity at less than peak-rates for lower cost energy to AMHS ferries.
• BESS supported microgrids in AMHS communities.
• More reliable ferry service to AMHS communities. 

This structured execution list offers a clear roadmap of the proposed steps to promote the Action to lower the 
energy cost for Alaskans.
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.4:  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 
Hydropower facilities for synergies to lower energy costs.

Background:
Alaskan entities and government agencies built many legacy Alaska hydropower projects in Coastal Alaska to serve 
industrial loads. Many of the legacy hydropower assets of Juneau were developed, constructed, and operated by 
mining interests to power mills and lower the cost of mining. This tried and proven model of building hydropower 
to subscribe the generation output to large mines and other industrial loads provides economies of scale to finance 
large hydropower and transmission investments by creating economies of scale. The hydropower development history 
of Alaska and the colocation of industrial loads offer valuable lessons learned for Alaska as Alaska leans forward to 
increasing its energy security, and resilience and achieving lower-cost energy. These legacy hydroelectric facilities built 
in the past now provide the lowest-cost wholesale power in Alaska, proving the long-term investment model through 
providing long-term energy dividends in some cases for over 100 years.

The large customer concept whereby a hydropower project serves the Alaska industrial base, be it a military 
installation, a mine, a fish processing plant, or future industries like data service centers or even transferring a 
power consumptive industry (ferries, cruise ships, trains-such as electrifying the Alaska railroad) from diesel to 
electric provides the opportunity to colocate industrial loads near hydropower generation that can provide firm and 
conditionally firm power to establish lynchpin industry and employment in Coastal and Alaskan communities situated 
with hydropower resources. This concept is a tried and proven Alaska energy model based on historical development.  

Today, the added benefit of producing clean power to meet Environmental, Social, and Governance (ESG) further 
compels the attraction of industry to use Alaska hydropower. ESG refers to the three central factors in measuring an 
investment’s sustainability and societal impact on a company or business. These criteria are increasingly becoming 
crucial to investment decisions, as many investors recognize the long-term importance of sustainable operations 
for business success. In the context of investing, Socially conscious investors evaluate and screen investments for 
sustainability and ethical considerations using ESG metrics. Companies with strong ESG profiles may be deemed 
more future-ready and less risky in facing regulatory or reputational challenges. Colocating industrial loads with clean 
hydropower can competitively assist the State and investing companies in reducing regulatory and reputational risks. 

Additionally, hydropower offers another product form that can generate revenues to lower costs of energy: cold 
water. The cold outtake water from a hydroelectric facility is valuable for circulating cooling water for data servers that 
require chilled rooms to operate efficiently. Colocating future data server operations at or near hydropower locations 
is a recent phenomenon that offers lower-cost energy to operate the data servers and reduces server chilling costs 
necessary to operate data server centers at peak efficiency.

Indeed, large industrial loads such as mines, data server centers, fish processing and freezing operations, and other 
large energy-consumptive industries provide the requisite economies of scale to finance and build hydropower 
opportunities in Alaska but also invigorate clean industrial development that not only creates and sustains family wage 
jobs but also provides the trajectory to lower energy costs through economies of scale.

Benefits:
Strategically collocating large industries, such as mines, fish processing plants, military bases, and data centers, near 
hydropower facilities is a game-changer for Alaska. It offers a dual benefit: fostering economic growth and ensuring 
cost-effective, sustainable energy for Alaskans. By leveraging the enduring 100-year lifecycle of hydropower, which 
has the lowest cost over time, Alaska can capitalize on its historic model of harnessing hydropower to drive industrial 
growth. This symbiotic relationship boosts Alaska’s economic prosperity, creating jobs and opportunities and 
guarantees the most affordable power for its residents. 
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.4 (CONT.):  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 

Hydropower facilities for synergies to lower energy costs.

How Do We Get There? 

1. Unified Policy Development :
• Policy-making entities: Governor’s Office, Department of Commerce and Community Economic Development 

(DCCED), Alaska Industrial Development and Export Authority (AIDEA), and Alaska Energy Authority (AEA) can 
collaborate to devise a policy promoting the recruitment and facilitation of industrial load development in Alaska 
to mate with future hydroelectric development. This collaboration of policy can leverage the historically successful 
Alaskan energy model to achieve multiple and synergistic Alaska benefits: local economic prosperity, energy 
security, job creation, and long-term reductions in energy costs.

2. Promotion of Long-term Hydropower Resources:
• DCCED, AIDEA, AEA, and RCA should advocate and actively recruit for developing enduring hydropower resources, 

emphasizing their anchoring by industrial loads. Through strategic industrial colocation, hydropower, and related 
transmission, Alaska can harness the compounded benefits and ensure lower-cost energy for its residents 
throughout the century-long lifecycle of hydropower assets.

3. Legislative Action for Industry Attraction:
• The Alaska legislature should enact laws and regulations incentivizing industries to align with Alaska’s hydropower 

potential. Legislative action would underscore the vast economic advantages and clean energy outcomes resulting 
from maximizing the use of existing hydropower and fostering the creation of new hydropower projects within the 
State to advance the stated multiple and synergistic Alaska benefits that this initiative inspires.

4. Assistance and cooperative support for local initiatives and developments
• DCCED, AIDEA, AEA, and RCA assist local communities and hydropower developers in local initiatives and 

development of optimizing hydropower assets and industrial loads to provide synergistic Alaska benefits, including 
lowering the energy cost for Alaskans.

Governors office, DCCED, AIDEA, and AEA, develop a policy that supports the recruitment and attraction of industrial 
load development in Alaska using this proven Alaska energy model for multiple beneficial purposes: prosperity, 
energy security, job creation,  and long-term lower energy costs.

DCCED, AIDEA, AEA, and RCA support the development of long-term hydropower resources anchored by industrial 
loads and colocation/transmission of hydropower to achieve the synergistic benefits and obtain lower-cost energy for 
Alaskans over the 100-year life cycle of hydropower assets. 

Alaska legislature enacts legislation to attract industry and support the colocation of Alaska industrial development 
to subscribe to new hydropower generation economically, recognizing the substantial economic prosperity and 
clean energy emissions benefits of fully subscribing to current hydropower and developing and constructing new 
hydropower in Alaska. 
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.4 (CONT.):  
Identify and support the colocation of industrial loads (e.g., data servers) with Alaska 
Hydropower facilities for synergies to lower energy costs.

Implementation Timeline: 
This action item has a blend of Immediate to long-term tasks for implementation.

Expected Results:
This proposed roadmap enables Alaska to tactically accelerate the positive development of new hydropower assets 
by strategically positioning and transmitting clean hydropower energy to industrial loads. The economies of scale of 
industrial sales assist hydropower in meeting economic viability while paying down the debt to offer the lowest cost 
power over time. This tried and proven Alaska hydropower/industrial load model can repeat itself as Alaska looks to 
develop the next tranche of hydropower assets to meet Alaska’s energy needs to propel economic prosperity and 
achieve lower-cost energy for Alaska’s current and future generations. 
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.5:  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 

Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

Background:
BESS/ESS technology has advanced to the point that indicates significant potential savings for communities that are 
dependent on diesel power generation for electrical needs. Some new supercapacitor systems boast 97% efficiency 
and estimate up to 75% savings in diesel fuel consumption to provide equivalent power using BESS/ESS. US DOD 
is looking at exploiting this technology in Alaska. Other utilities have deployed other BESS technologies and energy 
storage works, promising to stabilize Alaska grid networks and microgrids.

There are several BESS demonstration projects currently being tested in Alaska. BESS technology provides a potential 
opportunity to significantly lower the cost of power generation in some rural and coastal Alaskan communities.

Background on Battery Energy Storage System (BESS):

1. Functionality: Simply, BESS stores electrical energy for use at a later time. BESS is especially important for 
integrating intermittent forms of renewable energy and immediately supplying large quantities of energy in seconds 
or minutes (supplying power to cruise ships) while stabilizing grid operations.

2. Components: A BESS typically includes the following:

Batteries: These are the actual storage units and can be of various types, such as lithium-ion, lead-acid, flow 
batteries, etc.

Power Electronics: This includes inverters and converters, which help transform electricity from AC to DC (and vice 
versa) and control the flow of electricity.

Control Systems: These manage the BESS’s operations, ensuring it charges and discharges at the correct times 
and maintains optimal performance.

Thermal Management Systems: Maintaining a stable temperature is crucial for battery longevity and safety.

3. Types of Batteries: The most common type used in modern BESS installations is the lithium-ion battery due to its 
high energy density, long cycle life, and decreasing costs. However, other types, like flow and solid-state batteries, are 
being researched and deployed for specific applications.

Advantages of Battery Energy Storage Systems (BESS):

1. Grid Stability and Reliability: BESS can absorb or release power quickly, helping to stabilize grids, especially when 
there’s intermittent renewable generation like solar or wind, and is especially useful in turning on and off large 
periodic loads like cruise ships.

2. Peak Shaving: Batteries can be charged during off-peak hours when demand (and often cost) is low and then 
discharged during peak demand times. BESS helps utilities and consumers reduce costs and can prevent the need for 
firing up expensive and potentially polluting “peaker” power plants or forego electric sales waiting for ramp-up times 
from other sources.

3. Integration of Renewables: Batteries make it easier to integrate renewable energy sources by storing excess energy 
when it’s available and releasing it when needed.
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 
Systems (ESS) for successful integration into Coastal communities to increase energy security , 
increase grid resilience, and lower energy costs.

4. Microgrids & Energy Independence: In areas with unreliable grid connections or no connection at all, BESS can 
form the backbone of Coastal community grids that can operate independently and withstand outages.

5. Reduced Transmission and Distribution Investment: By placing BESS at strategic locations, utilities can delay or 
avoid expensive upgrades to transmission and distribution infrastructure.

6. Load Leveling: By storing energy during periods of low demand and releasing it during high demand, BESS can help 
level out the demand curve, ensuring a consistent power supply and reducing stress on the grid.

7. Backup & Emergency Power: BESS can serve as an emergency power source during outages, ensuring continuity in 
critical facilities like hospitals.

8. Support for Electric Vehicle (EV) Charging: As EV adoption grows, BESS can ensure that rapid charging stations get 
the power they need without causing strain on the local grid.

9. Economic Benefits: With the suitable RCA regulatory structures in place, BESS operations can pay for themselves by 
providing various grid services, from frequency regulation to capacity services.

10. Environmental Benefits: BESS can significantly reduce greenhouse gas emissions by enabling more renewable 
energy integration and reducing the need for fossil fuel-based peaker plants.

Benefits:
How can Alaskans and Alaskan communities, utilities, and independent power producers work together or 
independently to finance, execute, and operate Battery Energy Storage System to integrate additional power supplies, 
assist in serving cruise ships, and stabilize local and regional transmission and distribution grids, while lowering energy 
costs and improving their quality of life by spending less of their income on home energy costs and promoting local 
economic development?

How Do We Get There?
Strategies and Tactical Steps for Advancing BESS/ESS Adoption in Alaska:

a. Gather data from modeling and from existing BESS/ESS demonstration projects in Alaska to determine actual diesel 
fuel savings, and power reliability to meet demand, maintenance, and operation costs.

b. Gather proven performance data from BESS projects to prove out cost-saving claims.

c. Funding:  Support local community efforts to access to Energy Improvement in Alaska to include rural or Remote 
Areas grants through the US Dept of Energy,  Office of Clean Energy Demonstrations (OCED).

d. PPP: Encourage rural/coastal communities to pursue innovative financing vehicles to attract public-private-
partnerships (PPP) and investment.

e. Public Facility Financing: Offer zero or low-interest loans to communities through AHFC and related programs for 
power generation to purchase and install BESS/ESS systems to improve reliability and lower energy costs.
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STRATEGY B-1: ALASKA MARKET INITIATIVES

ACTION B-1.5 (CONT.):  
Identify, Assist, and fund Battery Energy Storage Systems (BESS) and other Energy Storage 

Systems (ESS) for successful integration into Coastal communities to increase energy security, 
increase grid resilience, and lower energy costs.

 f. Bulk Purchasing: Encourage local communities in regions to pursue discounted contracts with BESS/ESS providers 
for multiple unit purchases.

g. Workforce Training: Invest in workforce development initiatives with Alaska’s trade unions and contractor 
associations. High-quality training ensures high-quality BESS/ESS operation and maintenance across Alaskan 
communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska’s Energy Revolution with BESS/ESS

• Strategic Approach: Alaska can effectively deploy BESS/ESS, a proven energy solution in similar climates.
• Multiple Gains: This leads to reduced power costs, decreased fossil fuel use, full utilization of energy resources by 

saving energy surpluses when available, and lower Greenhouse Gas (GHG) emissions.
• Power Stability: Enhances energy reliability throughout Alaska in both interconnected and stranded grid systems.
• Coastal Advantages: Enables coastal areas to support cruise ships and port growth.

In essence: With careful planning, Alaska can capitalize on BESS/ESS for cleaner, cheaper, and more resilient power, 
benefiting railbelt, rural, and coastal communities.

This structured execution list offers a clear roadmap of the proposed steps to promote the adoption of BESS/
ESS in Alaska to lower the cost of heating in Alaska and improve local energy security and grid resilience, helping 
communities achieve task force goals of Affordability, Reliability, and Resilience.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.1:  
Establish, require, assist, and implement community Integrated Resource Plans (light) to 
forecast energy demand and generation for community and regional future energy needs 
to lower energy costs.

Background:
Integrated Resource Plans (IRP) and their associated forecasts of demand, generation, transmission, and distribution 
with public input are a tried and proven electrical industry methodology to coalesce State and community energy 
goals openly and transparently. Large utilities with regulatory oversight can engage in extensive plans that 
require deeply engaging studies. On the other hand, a lighter integrated resource planning analysis based on the 
collaboration of community energy needs is a cost-effective approach to local strategic and tactical energy planning 
required to move toward lower energy costs.

All communities engaged in future supply uncertainty, rising demand for heat pumps, conversion from fossil fuel 
use to lower-cost renewables, and electrified transportation benefit from intelligent and collaborative planning 
from utilities, communities, non-utility generators, and the public. The critical component in this process is public 
participation, as it provides an opportunity to educate the public, build support and constituencies required to 
advance renewable energy projects and transmission, and ultimately focus on lowering the energy cost for Alaskans.

According to the Pacific Northwest National Laboratory (PNNL),  Over 35 US states require utilities to file IRPs or 
equivalent planning yearly or up to once every four years. These requirements are imposed either through regulation 
or legislation. The US Department of Energy (DOE), in its 2016 publication, “Sustainable Energy Solutions for Rural 
Alaska, provided a recommendation for Alaska Utility resource planning to identify a utility’s least-cost path over time. 
These efforts are sometimes called “least-cost integrated resource plans” or simply “integrated resource planning” 
(IRP) when the scope of the resource decisions include demand-side considerations. The DOE publication explained 
that the IRPs typically include scenario planning and consideration of uncertainty. IRPs are also typically high-level 
plans frequently with time horizons of 20 years that look at a broad array of resource choices. However, they may 
include specific project-related and transmission analysis in the near term (i.e., 1-5 years).

DRAFT



PRIORIT Y B. COASTAL GENERATION, DISTRIBUTION, AND STORAGE 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Action Detail Summary Pages       Appendix III - 25          DRAFT DELIBERATIVE 10/20/23

STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.1 (CONT.):  
Establish, require, assist, and implement community Integrated Resource Plans (light) 
to forecast energy demand and generation for community and regional future energy 

needs to lower energy costs.

Benefits:
The State of Alaska can optimize State resources (and parlay federal resources) by establishing, requiring, assistng and 
implementing and Integrated Resource Plan Light (IRPL) for every utility in Alaska that requires a periodic update to 
ensure that local and grassroots energy planning is occurring collaboratively at the local Alaskan level with utilities, 
tribes, non-utility operators, community leadership, NGO’s and the Alaska public so that there is a unified focus and 
format to ensure that no community is left behind in Alaska’s transition to lower cost and self-sustaining energy for 
current and future generations of the affected community.

How Do We Get There? 
Establish an Alaska-based IRPL, easy-to-implement model and format. Upon acceptance of the RCA, request each 
regulated Alaska utility to guide on with minimally established requirements based on prudent IRP practices. 
This model and format can be initiated and supervised by the Alaska Energy Authority and collaborated with the 
Regulatory of Alaska and Attorney General Office, Regulatory Affairs & Public Advocacy Section (RAPA). Municipal 
utilities and other non-regulated electrical utilities in Alaska can also adopt Alaska’s IRPL model.

While large Alaska utilities can use this model, the use of the IRPL would not detract from the RCA authority to impose 
a more robust IRP on Alaska’s sophisticated electrical utilities, and the IRPL can serve as an interim or an update 
adjustment to a utilities existing and perhaps more robust IRP.

AEA and any state of Alaska generation and transmission funding can use the IRPL to determine the viability and 
economic justification of the public IRPL as a requirement to obtain state funding. RCA can be a repository for the 
public record and public dissemination of all Alaska utility load and generation forecasting so that other communities 
and interested parties can learn and adapt from other communities’ planning efforts. 

AEA and other state agencies can provide resources and technical assistance to assist Alaskan utilities and 
communities. AEA can require IRPL as a prerequisite for future assistance, aid, and funding as an incentive to 
collaboratively participate together to analyze the community energy needs, demands, and agreed-upon solutions 
to lower the energy cost for the affected community. An IRPL also certifies that a utility and a community are wisely 
and responsibly planning to conserve PCE burdens and preserving PCE trust funds by optimizing appropriate energy 
solutions on a community-by-community basis. AEA, the Denali Commission, and other state agencies can assist a 
community with implementing the solutions and results from a community IRPL.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, IRPL, with its implementation steps, offers a fundamental milestone required to methodically 
transition to premeditated energy planning in an open, objective, and transparent process that will lead, if properly 
implemented and conducted, to lower cost energy and energy security for Alaskans.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.2:  
Strengthen Alaska’s Net Metering energy framework, tariffs, and regulations for 
Alaska’s diverse stakeholders to promote net metering investments to provide grid 
resiliency and energy security and lower the energy cost for Alaskans.

Background:
Net Metering is a billing arrangement for owners of renewable energy systems. Under Net Metering, excess electricity 
generated by an Alaskan customer’s renewable energy system is sent back to the utility grid, offsetting the electricity 
the customer draws from the grid when their system isn’t producing electricity. Net Metering of private energy 
systems plays an integral role in the ongoing transition to more sustainable and flexible power grids and lowers the 
costs of power for Alaskans.

Benefits:
An advanced Net Metering statutory and regulatory framework for Alaskans can optimize mutually beneficial 
benefits from an advanced net metering program to act as a linchpin for a sustainable, resilient, and economically 
advantageous energy future in the islanded grid and transmission interconnected Alaska communities to provide a 
diverse energy portfolio that invigorates and sustains private and public investment, provides energy security and grid 
resiliency benefits while lowering the energy costs for Alaskans.

How Do We Get There? 
Investigate, evaluate, recommend, and update/modify changes to Alaska’s net metering laws and regulations for Best 
Management Practices (BMP) based on other successful State net metering programs.

Encourage the Alaska Energy Authority (AEA), Alaska Housing and Finance Corporation (AHFC), Denali Commission, 
and other agencies to assist and finance community, tribal, business, and residential net metering investments in 
Alaska to improve grid stability and resilience and lower energy costs.

Policy Framework and Regulation:
Develop through the Governor’s office,  AEA, and Regulatory Commission of Alaska (RCA) a clear, supportive 
regulatory framework that invigorates and favors net Metering incorporating vigorous net metering models and best 
management practices (BMP). Provide resources, leadership, and agency assignments and oversight to ensure the 
resulting regulatory framework provides long-term clarity and certainty to private/public investors, community energy 
security, and utilities.

Infrastructure Development:
Invest and finance grid infrastructure for residential, business, community renewables, and grid distribution systems 
to handle increased distributed energy resources and increase energy security through AHFC, AEA, AIDEA, Tribal and 
federal funding to facilitate grid interconnectivity for renewable energy sources.

Develop and promote short and long-term energy storage solutions, such as battery systems, to address the 
intermittent nature of community and residential renewable sources like solar and wind.

Incentivization and Financial Support: Develop and offer a breadbasket of incentives such as tax credits, rebates, or 
grants for individuals and businesses that invest in renewable energy systems. Set up a competitive feed-in tariff for 
excess energy fed into the grid. Work to develop State Agency and federal programs to provide zero or low-interest 
loans or financial incentives for energy storage solutions. Develop and structure incentives to assist higher PCE cost 
communities and the PCE program.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.2 (CONT.):  
Strengthen Alaska’s Net Metering energy framework, tariffs, and regulations for Alaska’s 
diverse stakeholders to promote net metering investments to provide grid resiliency and 

energy security and lower the energy cost for Alaskans.

Outreach and Stakeholder Collaboration:
Create platforms for dialogue between utility companies, private investors, and government agencies. Incentivize and 
encourage utilities to develop advanced net metering models that benefit from distributed generation rather than 
viewing it as a threat.

Engage with Native tribes and corporations to ensure their perspectives and needs are incorporated. Encourage 
and direct State of Alaska (SOA) agencies and utilities to partner with Alaska university programs and renewable 
energy Non-Governmental Organizations (NGO), boroughs, and city governments to integrate renewable energy 
net metering in development planning for localized energy security, emergency planning, and sustained energy 
operations with natural disasters.

Develop state code and design criteria using prudent utility practices for net Metering. Consider state procurement 
agreements for integration hardware and controls selection and purchase.

Technology and Innovation:
Promote research and development in renewable energy net metering regimes tailored to Alaskan conditions.

Support innovation in grid management tools and technologies using best management systems to efficiently and 
effectively handle distributed energy.

Collaborate with tech companies to integrate advanced consumer energy management systems, such as smart meters 
and home energy management systems, that assist utilities and overall grid management.

Monitoring and Feedback Mechanisms:
State of Alaska: Stand up or administer/assign a dedicated agency or body to monitor utility progress and impacts of 
the net metering program and make suggestions to recalibrate and use adaptive management to gain incremental 
effectiveness of net metering regimes. Continuously gather net metering and utility participant feedback and iterate 
on the program’s design and incentives.

Publish annual reports for AEA, AIDEA, RCA, the Governor, the Legislature, and the public to highlight achievements, 
challenges, and next steps.

Implementation Timeline: 
This action item has a blend of Immediate, short-term, mid-term, and long-term (follow-up, review, and recalibration 
as necessary)  tasks for implementation.

Expected Results:
The net metering roadmap places Alaska at the pinnacle of energy innovation and leadership while empowering net 
metering participants and utilities to collaboratively advance the state of Net Metering in Alaska as a public interest 
good. This strategy and tactics empower Alaskans to amplify private and public investments, fortify grid stability, 
strengthen grid resilience, and slash energy expenses. Embracing this Action Item, Alaska is assisting in meeting 
Alaska’s energy demands and security while ensuring Net Metering advances are addressed collaboratively, openly, 
transparently, sustainably, and economically, ensuring a sustainable and cost-effective energy future that reduces the 
energy cost for Alaskans.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.3:  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 
administrative processes to accelerate approval to advance strategic energy projects 
and transmission for regional energy security and lower energy costs.

Background:
The State of Alaska has multiple departments with diverse missions and responsibilities. Developing energy projects 
in Alaska requires developer coordination with competing agencies with differing priorities and willingness to assist 
a project developer. This lack of unity of effort can lead to chaos and time delays in permitting and executing energy 
projects and transmission with differing state agencies. There is a need for a navigation coordinator and assistance 
for Alaska communities and Alaska renewable energy developers to coordinate among the differing State Agency 
requirements.

Benefits:
The development of State policies and oversight that produce a coordinated and affirmative mindset for developing 
cost-effective renewable energy and transmission lines in Alaska lowers energy costs for Alaskans while also assisting 
developers in their pursuit with federal agencies in meeting national clean energy goals through mutual cooperation, 
respect, and understanding.

How Do We Get There? 
Establish an Alaska Energy Authority (AEA)-sponsored in-state working group/oversight body between the Governor’s 
Office, AEA, and  State agencies to find common ground and purpose to streamline renewable energy, transmission, and 
energy project interconnection permitting, regulations, and State of Alaska authorizations. The focus and mindset are to 
“promote” and develop sustainable energy projects and related transmission lines to accelerate permit processing and 
get to “yes” renewable energy development to lower costs and increase energy security for Alaskans.

Each State agency and department conducts a critical internal review to identify permitting and authorization bottlenecks 
that impede or slow down renewable energy development and then develop internal agency courses of action and 
corrections necessary to fulfill the overarching directive to lower the cost of power for Alaskans.

Each State agency assigns a Change Officer duty and responsibility for implementing and executing departmental 
administrative changes based on permitting review/audit and course of action analysis.

Develop an energy development interdepartmental liaison between Commissioners and delegated staff to coordinate 
and accelerate renewable energy project and transmission development.

Identify state laws or regulations that impede or block renewable energy and transmission development and make 
recommendations to change statutes and regulations for the Governor and legislative leadership to accelerate energy 
development, transmission, and interconnections to lower the cost of energy for Alaskans and Alaska industry.
Create directional versus aspirational intentions to deliver results for Alaska’s citizens desiring the lowest long-term and 
sustainable energy costs.

Create directional versus aspirational intentions to deliver results for Alaska’s citizens desiring the lowest long-term and 
sustainable energy costs.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.3 (CONT.):  
Strengthen and Streamline the State of Alaska’s internal state regulatory and land use 

administrative processes to accelerate approval to advance strategic energy projects and 
transmission for regional energy security and lower energy costs.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can advance and promote Alaska’s renewable energy 
development with cooperation, support, and a unity of effort between State agencies to support and accelerate the 
growth of Alaska’s renewable energy resources for the maximum benefit of Alaskans, reducing energy costs and 
providing the energy security that Alaskans are entitled to from their State government leadership.

This structured execution list offers a clear roadmap of the proposed policy initiatives and steps to promote the 
coordinated and cooperative development of energy resources between and among state agencies to provide a 
unity of effort to execute the State energy plan and lower the energy cost for Alaskans.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.4:  
Strategize and Prioritize State of Alaska funding to match federal funding and federal 
financing to build and expand Transmission and Distribution Lines in Alaska to bring Alaska 
on par with the US transmission system for Alaskan energy security and lower energy costs.

Background:
Despite its vastness, covering 17.5% of the US landmass, Alaska’s transmission system is strikingly underdeveloped. 
With only 1,697 miles  of high and low-voltage transmission lines, it represents less than 0.25% of the nation’s total 
transmission infrastructure. To put this transmission deficiency In perspective, the contiguous US boasts over 700,000 
circuitous miles  of these lines. Furthermore, Puerto Rico, a US territory, has 2,478 miles , while Wyoming—a state with 
a population size comparable to Alaska—has 4,300 miles . This subpar transmission network hampers the integration 
of renewable energy sources and poses challenges for military installations in ensuring transmission contingencies to 
support critical national security missions.

Moreover, there’s an urgent need for Congressional funding action. For example, despite having Congressional 
authorization for $384 million  for the Southeast Alaska Intertie , which aims to connect Metlakatla through Skagway, 
the promised funds have not been authorized. Alaska’s grid modernization is not just about powering homes and 
lowering costs; it’s crucial for national security, economic growth, and future energy resilience that Alaskans deserve.

Regardless of any metric, stating that there is a transmission need in Alaska is an understatement.

Benefits:
Alaska must upgrade its outdated territorial grid system to a modern, 21st-century standard, incorporating N-1 
contingencies. This transformation is crucial for integrating renewables and other new energy sources. Bringing Alaska 
on par with the rest of the nation with a first-world transmission grid will reduce energy costs and enhance energy 
security, laying a self-reliant solid energy foundation for Alaska’s future.

How Do We Get There? 
Strategies and Tactical Steps for Advancing Action

Develop and create a State of Alaska Power Transmission Fund under AEA  to promote, secure and establish federal 
authorization and appropriations funding to develop an additional 3000 miles of transmission corridor for Alaska to 
move Alaska from pre-territorial grid system to a grid system that ignites development and integrates renewables, 
displaces more expensive diesel generation reducing energy costs.

Create a system that allows AIDEA, AEA, and Federal funding to develop, design, build, execute, and operate additional 
regional transmission sections and lengths under a unified plan.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
Alaska must exponentially increase its haphazard and subgrade transmission system if Alaska is to develop and 
maintain its economic viability. Federal funding for a State of Alaska Power Transmission Fund State of Alaska 
Power Transmission Fund will enable the State to develop other State Energy Plan action items. Creating a robust 
transmission network in the Railbelt and Coastal areas is essential for Alaska to prosper economically.

This structured execution list to develop a State of Alaska Power Transmission Fund offers a clear roadmap of 
the proposed steps to promote the Action to lower the energy cost for Alaskans while providing the means and 
funding to transform the dire transmission situation as it exists within Alaska today.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.5:  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Background:
Alaska community energy planning ensures a stable and sustainable energy future, providing the optimum lowest 
cost power over time. For community leaders, citizens, and utilities to effectively plan growth, demand, and evolving 
market conditions, specific metrics are required to guide decisions continuously and track progress. Further, 
Alaska already has many data sets available, although this information is not readily boiled down and packaged 
for usefulness for community decision-makers or is not widely known. There is a demand and need for community 
data and metrics to make wiser community energy decisions, to prepare and request grant funding, and to position 
communities for greater energy self-reliance, energy security, and ultimately to lower the cost of energy-heating, 
electricity, and transportation.

Some key indicators and metrics could assist local energy planning and decision-makers in no priority order. 

1. Energy Consumption:
• Total energy consumed per sector (e.g., residential, commercial, industrial).
• Per capita energy consumption.
• Forecasted energy consumption due to market condition changes-shore power, industrial loads, beneficial 

electrification in heating and transportation sectors.

2. Energy Production:
• Total energy produced from various sources (e.g., solar, wind, fossil fuels).
• The capacity factor of energy-producing installations (how often they produce energy compared to their maximum 

potential).

3. Energy Efficiency:
• Energy saved due to efficiency measures.
• Forecasted energy efficiency savings due to energy efficiency measures

4. Energy Import/Export:
• Amount and type of energy and units imported/exported to or from an Alaska community or utility. 
• Dependency percentages on external energy sources that can be improved with local or regional energy resources 

or transmission.
• Forecasted energy dependence reduction with the forecasted increase in local or regional renewable energy 

production to include impacts from beneficial electrification in heating and electric transportation.

5. Renewable Energy:
• Percentage of total energy derived from renewable sources.
• Installed capacity and generation from each renewable source (e.g., solar, wind).
• Forecasted installed capacity and generation from each renewable source.

6. Carbon Emissions:
• Total carbon emissions from energy production.
• Carbon intensity (carbon emissions per unit of energy produced).
• Forecasted Carbon Emission reductions from new carbon free energy sources or due from transformation from 

fossil fuels to renewable energy from beneficial electrification.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

7. Economic Metrics:
• Cost of energy production per unit.
• Economic benefits of energy projects (jobs created, GDP impact).
• Forecased savings over life cycle of new generation and economic quantification of other benefits-emission 

reductons, fuel savings, etc.

8. Energy Resilience and Reliability:
• Duration and frequency of power outages.
• Energy storage capacity.
• Forecasted energy storage capacity needs and economic and ESG quantification of benefits.

9. Energy Transition Goals:
• Targets for renewable energy adoption.
• Reduction targets for carbon emissions.
• Forecasts for transition goals with data to support transition initiatives

10. Energy Sales, volume by customer sector and price Information
• Transparent and accurate information provides objective fuel alternative calculations for collaborative community 

decision-making.
• Forecasted sales based on beneficial electrification, shorepower, industrial load growth, and converting 

interruptible sales to conditional firm power.

11. Overhead of utility costs 
• Overhead cost data for comparison between similarly sized utilities to determine and approve managerial 

efficiencies.

12. Infrastructure Health
• Age, condition, and capacity of energy infrastructure (e.g., power plants, transmission lines).
• Forecasted infrastructure replacement and upgrades with new technology that provides operational control 

benefits and improves grid security and resilience.

13. Electric Vehicle number and percentage of community vehicle stock
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

14. Electric Vehicle public level 2 and level 3 charging stations
• Estimated annual power demand and consumption
• Forecasted loads in 1 to 5 years.

15. Heat Pumps
• Total Number of Air Source Heat Pump units in a community or utility, annual installation growth, and percentage 

breakdown of building and housing units by fuel source. 
• Forecasted loads in 1 to 5 years.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 

sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

16. Shorepower Installations
• Total number of units, annual sales, and peak demand
• Forecasted loads in 1 to 5 years.

There is a cost to producing, maintaining, and updating information. Therefore, a cost-benefit analysis would need 
to occur to determine the net value of each data metric. However, as data-driven decision makes progress and 
we mature Alaska community energy decision-making from black box data to transparent and open information 
scenario, data is required for planning, decision making and also enabling Alaska communities to be armed with data 
when competing against communities from other States in competitive federal infrastructure, energy, and emission 
reduction grants.

Lastly, this recommendation does not include the requirement or decision bar that Alaska or communities must have 
perfect data or complete data to make decisions. Too much unuseful data or requirement to have impossible-to-
achieve data has historically plagued some communities and energy decisions, or opposition will use stall-by-study 
tactics to impede energy development and transmission build-out required to elevate Alaska on an energy security 
level with the rest of the country. In other words, let us not fall into the trap that the enemy of good is the requirement 
for perfect or complete information.

Benefits:
Alaska can help make wise local energy planning decisions, forecasting demand and supply and using data to apply 
for grants and assistance requiring data-driven applications. All of these actions enable community leaders with 
utilities and public input to plan for a community’s energy needs while working toward the lowest energy cost.   

How Do We Get There? 
In general, “how we get there” is to support the recommendations from the Data Subcommittee of the AESTF with the 
insistence that the viewpoint, practical delivery, and service from data is customer-focused, being the Alaska community 
and decision-makers.   Data should be “community customer-driven” and community-centric in its approach and 
philosophy of conducting and maintaining data to help and propel Alaskan communities using data in a practical and 
common sense approach to drive energy affordability, reliability, and resilience for Alaskans now and for the future.

Establish a Data Department within the Alaska Energy Authority (AEA) with regulatory authority to request and receive 
data from any electrical utility in Alaska that is issued a Regulatory Commission of Alaska (RCA) Certificate of Public 
Convenience and Necessity (CPCN).

Establish an energy data governance committee that is responsible for establishing minimum protocols for data 
collection, quality, storage, use, and access that is “customer focused” on delivering data to customers for practical 
and cost-effective decision-making that propels and not slows the development of energy projects, solutions, and 
transmission systems.

Fund data capacity on a cost/benefit and the biggest bang for the buck approach to maximize data benefits at the 
lowest cost. 

Improve existing energy data and collect new, needed data. Consider that if a utility and/or community desires state 
support from PCE and grant applications, it volunteers to judiciously supply requested data as required to ensure 
maximum participation in the production and use of energy data for the benefit of all Alaskans. 
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.5 (CONT.):  
Establish and provide valuable energy planning and modeling metrics from State data 
sources, where available and requested (such as DMV electric vehicle registrations and 
Air Source Heat Pump (ASHP) installation) by individual communities.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation as suggested by the Data 
Subcommittee of the Alaska State Energy Task Force.

Expected Results:
The expected results from this roadmap are for the State funded AEA Data department, as suggested and articulated 
by the Data Subcommittee mission is to provide customer-relevant information, metrics, and data that assist Alaska 
communities and utilities in making practical and wise energy decisions that lower the cost of energy, provide energy 
security and increase resilience for Alaska communities and electrical utilities.
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STRATEGY B-2: ALASKA POLICY RECOMMENDATIONS

ACTION B-2.6:  
Recruit, Train, and Enhance Alaska workforce with technical training for advancing beneficial 

electrification to lower Alaska energy costs and sustain Alaska’s growing energy infrastructure.

Background:
Alaska has entered an unprecedented demand for apprentices and skilled electrical trade workers that are critically 
necessary to build out and achieve the required generation, transmission, distribution, storage, and commercial/
residential wiring essential for Alaska to migrate from higher-cost fuel sources to lower-cost fuel sources. Various 
agencies, labor organizations, and contractors operate many training and apprenticeship programs to meet the 
training needs of Alaskans without an inventory of forecasted demand. When there’s a shortage of workers, it 
disrupts the balance of supply and demand. This scarcity means Alaskans must pay higher wages to attract the limited 
available labor. As companies spend more on recruitment and possibly higher wages, these increased costs inflate 
energy project costs and raise energy costs.

Additionally, in energy generation and transmission systems, where contracts are awarded to the lowest bidder, 
companies must increase their bid amounts to cover the higher labor expenses and contingency risks in obtaining 
qualified employees to perform the work. This phenomenon can lead to higher prices for Alaska generation and 
transmission, construction delays, and potential quality declines. Worker shortages have immediate impacts; they 
ripple through the entire Alaska economy, driving up energy and transmission costs and potentially slowing growth.

Benefits:
Alaska can achieve its labor and workforce training requirements through a unity of effort with multi-year “forward 
planning” to engage Alaskans to successfully enter critical job skills in the electrical trades to build out the 
infrastructure needed to assist Alaskans in lowering the cost of energy with a self-reliant and local Alaskan workforce. 
With its unique challenges and vast geographic expanse, Alaska requires an innovative approach to workforce 
development, particularly in critical sectors like electrical trades. Meeting the state’s labor and workforce training 
needs necessitates a holistic, long-term strategy from secondary to post-secondary and trade schools.

How Do We Get There? 
Conduct an objective Alaska inventory demand and forecasting for critical skilled jobs with a multi-year forecast and 
then develop a plan to recruit, train, and place Alaskans to meet Alaska’s needs for these critical skill sets.

Calibrate and coordinate with Alaska Dept. of Labor, Intl. Brotherhood of Electrical Workers (IBEW), other organized 
labor, Alaska Vocational Technical Center (AVTEC), Associated General Contractor of Alaska (AGC) , Alaska Safety Alliance 
to optimize resources and coordinate together to maximize results to ensure that Alaska’s labor market has the skilled 
workers necessary to achieve results on time and on budget. 

Engage trades and secondary school systems in developing advanced secondary education, enabling a seamless 
transition from secondary education to successful building trades job placement.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
By harnessing Alaska’s own resources and prioritizing its people, especially the coastal and rural communities, 
the state can build a self-reliant workforce ready for its unique challenges and opportunities that are essential in 
helping Alaskans lower the cost of energy, producing energy generation, transmission, and energy security for our 
communities and maintaining grid resilience.
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STRATEGY B-3: STATE OF ALASKA COORDINATION WITH FEDERAL AGENCIES AND FEDERALLY RECOGNIZED 

TRIBES RECOMMENDATIONS

ACTION B-3.1: 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 
prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Background:
The State of Alaska has the highest disparity of power costs from one community or region to another. Some of 
America’s most significant energy cost disparities exist between high-energy and low-cost energy communities within 
the Tongass and Chugach Forests lands controlled by the US Department of Agriculture (USDA) US Forest Service 
(USFS). A key factor between a high-cost and low-cost National Forest community is access to regional hydropower 
and associated transmission lines built with economies of scale required to deliver lower-cost hydropower energy 
sources. Currently, there is limited or no State input or consultive rights provided by the State of Alaska to affect the 
federal policies of the federal government in a collaborative and constructive dialogue that lowers the cost of energy 
for Alaskans and reduces emissions and other national goals of energy security and lessening dependence on fossil 
fuels. 

RS 2477 (Revised Statute 2477) refers to a provision in the Mining Act of 1866, which allowed for the construction of 
highways across public lands not reserved for public uses. In simple terms, RS 2477 granted a “right-of-way” to build 
roadways and transmission lines over public land that provide access to renewable energy project areas.
Section 4407 of Public Law 109-59 (Section 4407) of a 2005 federal transportation funding bill refers to a Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU was a bill 
sponsored by the late Congressman Don Young and was signed into law by President George W. Bush in August 
2005. Section 4407 provides as follows: Notwithstanding any other provision of law, the reciprocal rights-of-way and 
easements identified on the map numbered 92337 and dated June 15, 2005, were enacted into law. Section 4407 
Rights of Way provides roadways and transmission line corridors over the Tongass National Forest, instrumental for 
the State of Alaska’s interests in providing access to renewable energy project areas and transmission lines. However, 
Tongass Forest Land Management Plans, Land Use Designations (LUD), and other federal regulations are at odds with 
the State exercising its rights.

Value Proposition: The development of state policies and goals to negotiate and execute with federal agencies for 
developing cost-effective renewable energy and transmission lines on federal lands lowers energy costs for Alaskans 
while assisting federal agencies in meeting national clean energy goals through mutual State-Federal cooperation, 
respect, and understanding.

Benefits:
The development of state policies and goals to negotiate and execute with federal agencies for developing cost-
effective renewable energy and transmission lines on federal lands lowers energy costs for Alaskans while assisting 
federal agencies in meeting national clean energy goals through mutual State-Federal cooperation, respect, and 
understanding.

How Do We Get There? 
Establish an Alaska-Federal Renewable Energy Working Group between the Governor’s Office, Attorney General, 
Alaska Energy Authority, Alaska Department Commissioners, the USDA Forest Service and US Dept. of Interior (DOI) 
landholding agencies, and the US Department of Energy (DOE) and USDA Rural Utilities Services officials that promote 
energy development in Alaska to find common ground to develop renewable energy projects and related transmission 
lines to collaboratively and successfully open up Alaska federal lands for Alaska renewable energy development and 
transmission execution.
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ACTION B-3.1 (CONT.): 
Establish an Alaska/Federal Renewable Energy Policy Force to develop, collaborate, and 

prioritize State energy, plan, goals, and rights to optimally advance renewable energy 
transmission lines on federal lands.

Utilize the creation of an Alaskan-Federal Renewable Energy working group to Develop, Draft, and Execute mutually 
approved agreements between the authority of the Governor and the Executive Orders of the President of the United 
States and initiate binding Congressional legislation and Alaska legislation as needed for asserting the State of Alaska 
consultive and input rights on the development of federal lands for the purpose of renewable energy development 
and transmission siting authorities. This collaboration aims to ensure Alaska’s consultative rights in renewable energy 
projects on federal lands and to shape necessary legislation.

Seek, negotiate, and obtain through agreement or through initiated federal legislation State primacy on existing and 
potentially new renewable energy Power Site Classification Sites (PSC) found on federal lands in Alaska identified in 
established Bureau of Land Management Public Land Orders and aimed for greater access to these PSC for development. 

https://archive.org/details/powersiteclassif02geol/mode/2up

Seek, negotiate, and obtain through agreement or through initiated federal legislation a Renewable Energy Land Use 
Designation (RELUD) and Transmission Line Land Use Designation(TLUD) that overlay and have priority over all other 
Land Use Designations in the Tongass and Chugach Forest Land Use Management Plans.

Negotiate with federal agencies and obtain State Primacy over RS 2477. A component of actions to accomplish through 
an Alaska-Federal Renewable Energy working group is to gain State primacy and control all Alaska RS 2477 Rights of 
Way located on or near federal lands to facilitate access to and from renewable energy sources for development. Seek 
to have State primacy on all RS 2477 trails and roadways in Alaska located on federal lands to facilitate access to and 
from renewable energy sites for development. 

https://www.blm.gov/sites/default/files/docs/2022-05/PDF_AK_State_of_Alaska_RS2477_BLM_AK_RAC_May_2022_
James_H_Walker.pdf

Enlist support from the Alaska Congressional Delegation to introduce legislation to have Alaska and other affected 
States gain state primacy over RS 2477 Rights of Way located in their respective states.

A component of actions to accomplish through an Alaska-Federal Renewable Energy working group is to gain State 
authority over Section 4407 easements in Southeast Alaska or near federal lands to facilitate access to and from 
renewable energy sources for development. These easements were created pursuant to a land exchange ratified by 
Congress in Section 4407 of a 2005 federal transportation funding bill. 

https://dot.alaska.gov/sereg/projects/sitka_katlianbayroad/assets/Section_4407_Easement.pdf

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
The State of Alaska, with careful and planned execution, can Advance and Promote Alaska’s renewable energy 
development with cooperation and support from the federal government to achieve national purposes while reducing 
the energy cost of Alaskans. The expected results will lower Alaska’s energy costs and reduce the dependency on 
imported fuels, using local Alaska land and energy resources.

STRATEGY B-3: STATE OF ALASKA COORDINATION WITH FEDERAL AGENCIES AND FEDERALLY RECOGNIZED 

TRIBES RECOMMENDATIONS
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ACTION B-3.2: 
The State of Alaska partners and collaborates with the State of Alaska and Federally recognized 
Alaska Tribes and federal agencies to develop mutually beneficial Energy Development and 
Transmission/Distribution to advance the State Energy Plan to lower the cost of energy.

Background:
Coastal Alaska communities are keen on lowering their energy, heating, and transportation costs through 
collaboration of State, Tribal, and federal resources. State and Federally Recognized Tribes actively explore energy 
solutions and are supported in tribal energy endeavors by federal resources. Tribal goals align with the broader 
Alaska state mission of making energy more affordable for all residents. Furthermore, many recognized tribes have 
designated staff working specifically on energy projects, often in collaboration with federal entities. By working 
together, the State of Alaska, Recognized Tribes, and our shared Alaskan communities can assist the wider Alaskan 
population by cooperatively developing and sharing efficient energy solutions. This joint effort can enhance the 
creation, sharing, and use of energy across the State. Additionally, recent legislative changes in the Inflation Reduction 
Act actively seek to fund energy developments with tribal entities, which could provide lower-cost energy benefits and 
local energy resilience in many areas of Alaska.

Federal agencies, specifically the US Department of Energy (DOE) and the US Department of Agriculture, Rural Utilities 
Services (USDA-RUS) have rural and tribal-centric programs that can advance the State of Alaska’s goals to develop 
energy infrastructure and reduce energy costs for Alaskans.

Benefits:
The State of Alaska, specific federal agencies, and state/federally recognized tribes have mutually shared goals to 
provide low-cost heating, electricity, and transportation to Alaskans and Alaskan communities. By identifying and 
sharing information, plans, and initiatives and then establishing a framework to cohesively advance energy generation, 
transmission, distribution, storage, and heating solutions, the State of Alaska, federal agencies, and Alaska Tribes can 
optimize resources and benefits to lower the cost of energy and increase energy security for Alaskans.

How Do We Get There? 
Establish a working group of regional tribes interested in or working on energy solutions to lower the cost of energy 
with State of Alaska officials, Alaska Energy Authority (AEA), the Governor’s Office, and the Denali Commission. The 
working group would identify areas of mutual assistance to advance locally sustainable energy developments and 
transmission projects by strategically and tactically optimizing federal and tribal funds to achieve mutual energy goals 
of lower-cost and self-sustaining energy systems. 

Identify and attract federal tribal energy program participation, technical assistance, and financing to work with state 
agencies to streamline permitting, regulatory processing, and funding to advance projects and transmission to lower 
energy costs and provide community energy security.

The US government has specific energy assistance programs for tribal entities to partner with the State of Alaska, 
Communities, and public/private developers of generation and transmission that work together with a unity of purpose 
and effort to assist in lowering the cost of energy for Alaskans.

If deemed viable and valuable, create a Fed State Navigator role or duties assigned to an existing position to assist rural 
and tribal entities in navigating the State permitting processes to develop and construct local renewable energy and 

STRATEGY B-3: STATE OF ALASKA COORDINATION WITH FEDERAL AGENCIES AND FEDERALLY RECOGNIZED 

TRIBES RECOMMENDATIONS
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ACTION B-3.2 (CONT.): 
State of Alaska partners and collaborates with Federally recognized Alaska Tribes and federal 

agencies to develop mutually beneficial Energy Development and Transmission/Distribution to 
advance the State Energy Plan to lower the cost of energy.

transmission projects using tribal and federal funding with State assistance.

Implementation Timeline: 
This action item has a blend of Immediate and short-term tasks for implementation.

Expected Results:
This Action item, with its implementation steps, offers a  roadmap to gain common ground, synergies,  and practical 
outcomes for Alaska communities with overlapping interests of federally recognized tribes to achieve the mutually 
beneficial goal of lowering the cost of energy for Alaskans.

STRATEGY B-3: STATE OF ALASKA COORDINATION WITH FEDERAL AGENCIES AND FEDERALLY RECOGNIZED 

TRIBES RECOMMENDATIONS
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STRATEGY B-4: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-4.1:  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 
lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Background:
The foundation of Alaska’s most cost-effective energy lies in its legacy hydropower infrastructure, some of which dates 
back decades or even a century. With proper maintenance, these hydropower systems have a life expectancy of over 
100 years. Once the hydropower project’s initial debts are settled, they yield consistent, renewable, and lowest-cost 
power, benefiting multiple generations of Alaskans and commerce today and well into the future.

Historically, Alaska’s economic vitality is due directly to its hydropower assets. Whether the small local hydropower 
systems that powered early mining and fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, these assets have consistently provided 
low-cost energy, driving Alaska’s prosperity.

Both in Alaska and across the U.S., the National Hydropower industry is expanding to include river hydrokinetics, tidal, 
and marine power projects as hydropower projects. As these technologies evolve, Alaska’s extensive coastline and 
lengthy rivers — greater than all other states combined — position it to capitalize on these innovations and benefit 
from these advancements to provide energy security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power source underpins vital sectors of the 
Alaskan economy: mining, fisheries, military, and tourism, ensuring energy security and economic stability for the 
state.

Benefits:
Hydropower in Alaska is not just an energy source; it’s our Alaska energy DNA. Historically, hydropower has 
consistently delivered the state’s most affordable power. By investing in hydroelectric infrastructure, we’re not just 
tapping into a proven energy solution but securing Alaska’s energy future. This investment strategy, rooted in a track 
record over a century, offers unmatched cost-effectiveness in the long run and past most investment cycles. While the 
initial outlay is significant, the long lifecycle of hydropower — exceeding 100 years — ensures that Alaska is planting 
seeds for today’s needs and also reaping benefits for future generations with sustainable, clean energy. Investing in 
hydropower is our Alaska commitment to Alaska’s proven energy model, where hydropower assets exist for a brighter, 
more affordable, energy-secure future for Alaska.

How Do We Get There? 
Evaluate and execute adaptive investment practices from the Bradley Lake and Four Dam Pool model and combine 
them with some of the prudent practices of BC Hydro to create a public-private State of Alaska corporation to 
develop, invest, own, and oversee operations of new hydropower facilities in Alaska.

Provide and fund AEA the authority to identify and invest in regional hydropower and hydropower transmission and 
distribution assets for the public benefit.

Encourage utilities to financially participate in ownership and long-term offtake arrangements to provide energy 
security and growth in service areas or to allow utilities to service new large industrial loads-mining and cruise industry 
shore power.

Combine federal tax incentives, grants, and loan programs to optimize lower-cost financing and equity costs to lower 
the cost of power now and over the life of the assets.

Establish a State of Alaska Power Fund to own and operate Alaska hydropower assets that can provide regional 
benefits.
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STRATEGY B-4: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-4.1 (CONT.):  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 

lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Establish State of Alaska administered and supervised investment mechanisms and equity ownership for utility, tribal, 
and local community investments, combining local equity with federal financing through existing or new federal 
programs.

Seek federal legislation to provide funding for a State of Alaska Power Fund to help Alaska provide energy security 
for Alaska military bases and installations for the benefit of Alaska support for Alaska-based military and Coast Guard 
operations for national security.

Identify, support, and fund to build local and regional hydropower to serve Alaska communities and multiple 
transmission interconnected communities at economies of scale, providing lower-cost power. Alaska Energy Authority 
(AEA) and Alaska Industrial Development and Export Authority (AIDEA) financially support through existing programs 
and investments any executable-ready hydropower project (permitted/licensed, designed, economically feasible) that 
will provide lower-cost electricity over the project’s life.

Identify, seek, and support the construction of hydropower assets to export power to provide economies of scale 
for hydropower projects to lower the energy cost for Alaskans by selling export power to finance and economically 
enhance a hydropower project’s economic viability.

Develop and support economically and with regulatory approval intertie connections and transmission corridors to 
strategically place transmission to interconnect current and future transmission to provide transmission corridors to 
known and undeveloped hydropower locations.

Establish a State/Federal Power board, through Congressional legislation, to cooperatively have the Federal 
government land owners actively assist the State of Alaska in developing hydropower assets on federal lands.

Review, refine, and amend Sec. 42.45.350. Licensing for water-power development projects and enacting state 
regulatory control over small hydropower development with Alaska interdepartmental coordination to support 
hydropower projects with abbreviated regulatory permitting. 

Governors Office and AEA work with the Congressional delegation to craft legislation to ensure that FERC-exempt 
or state-licensed hydropower projects qualify for all eligible federal Production Tax Credits (PTC) and Investment Tax 
Credits (ITC).

The Governor’s Office and AEA work with Alaska’s Congressional delegation to craft and support legislation 
identifying hydropower as a renewable carbon-free energy source for all federal legislative, regulatory, taxation, 
incentive, and national security purposes.

AEA provides an option for Renewable Energy Credit (REC) participation through a statewide pool. This pooling 
approach aims to achieve economies of scale when selling RECs. By doing so, both state-owned and other 
hydropower projects can maximize the value of Alaska’s hydropower RECs. The ultimate goal is to reduce the cost of 
electricity for Alaskans.  

These action steps have statewide applicability for other regions of Alaska where critically important hydropower 
development assets exist. 
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STRATEGY B-4: ALASKA HYDROPOWER GENERATION RECOMMENDATIONS

ACTION B-4.1 (CONT.):  
Foster, Support, and Assist Hydropower development and transmission in Alaska to 
lower energy costs, provide energy security, and spur economic growth, job creation, and 
prosperity for Alaska.

Implementation Timeline: 
This action item has a blend of Immediate for execution-ready hydropower and short-term, mid-term, and long-term 
tasks for hydropower in earlier analysis and development stages.

Expected Results:
The State of Alaska can take an active, willful, and calculated role in lowering the energy cost for Alaskans, energy 
security, and economic prosperity by effectively guiding hydropower development policy and investments in 
hydropower assets and related transmission infrastructure safeguarding Alaska’s energy future with an Alaskan tried 
and proven energy model.

This structured execution list offers a clear roadmap of the proposed actions to initiate and promote hydropower 
development to lower the energy cost for Alaskans, provide energy security, and increase the diversification of 
Alaska’s energy-producing assets.
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Background:
Due to the remote nature of many Alaskan communities, many rural Alaskan communities must generate their own 
power for electricity and heat.  Rural power generation in many cases is from diesel fueled generators.  This vastly 
increases the cost of power in rural Alaska.  Infrastructure investments that may help lower the cost for some rural 
Alaskan villages are building transmission lines from the Railbelt utility system to local villages, between local villages, 
or between local villages and private or public sector anchor tenants to grow economies of scale.  This would allow 
villages connected to other power grids to enjoy power costs comparable to Railbelt residents.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to 
finance, construct, and maintain transmission infrastructure tied to the Railbelt or other grids to ensure remote/rural 
Alaskan communities enjoy similar cost of power as Railbelt residents.

How Do We Get There?
Strategies and Tactical Steps for Advancing Action
• Identify the appropriate organization(s) that will oversee the development and construction of the grid. Task 1 is to 

ensure that all impacted parties are onboard, and that the organization has appropriate authority.
• Coordination and cooperation between energy sources and requirements of an integrated grid.
• Consolidate the variety of interconnection proposals that have been performed to date and select those most 

technically feasible.
• Estimate greenhouse gas reductions, fuel savings, and other direct savings. 
• Assemble the team to recommend approaches to accomplish technically feasible alternatives i.e., segmented versus 

consolidated grid system. 
• Investigate alternative financing options, including direct state investment, allocation of PCE funds, federal & state 

grants, subsidized loans, and P3 opportunities. 
• Identify priorities that bring maximum and immediate return. The savings that can be applied to the balance of the 

project.
• Evaluate opportunities to co-develop energy infrastructure with transportation and other infrastructure 

developments 

Implementation Timeline: 
• Within 1 year have the organization identified and established. 
• Within 2 years:

• Have a technically feasible alternative identified.
• Implement design and engineering.
• Identify the most likely funding sources and environmental requirements.

• By year 3:
• Obtain necessary permits.
• Develop schedule for construction activities (define scope).
• Procure qualified contractors.

STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5:  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 

Lines and Other Shared Energy Projects.
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STRATEGY C-2: INFRASTRUCTURE INVESTMENT

ACTION C-2.5 (CONT.):  
Fund and Construct Opportunities to Connect Rural Communities through Transmission 
Lines and Other Shared Energy Projects.

• By year 5:
• Authorize construction.
• Establish operating guidelines and responsibilities. 

Expected Results:
• Fuel cost savings from reduced diesel dependency. 
• Greenhouse gas reductions. 
• Reliability and resiliency benefits. 
• Spur local economic development and employment. 
• Expanded opportunities for distributed renewable resources. 
• Reduced dependency on PCE (could funds be reallocated i.e., M&O). 
• Measure and demonstrate the project as a template for other regions
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Background:
Due to the remote nature of many Alaskan communities, there is potential for loss of power (electric/heat) without 
awareness outside of the community.  Power loss may also reduce or prevent the ability to communicate outside 
of the community, threatening public health and life safety during temperature or climate extremes.  Power plant 
automation, remote sensing equipment or use of growing drone technology, data management and artificial 
intelligence, and other emerging technologies provide the ability to automatically or remotely to avoid power system 
failures or outages, and alert power providers with notice of a failure to focus and accelerate recovery and restoration 
efforts.

Benefits:
Alaskans, Alaskan communities, utilities, and independent power producers work together or independently to 
finance, execute, and operate plant automation, remote sensing technology, unmanned aerial systems, data-driven 
preventative maintenance programs and other grid modernization enhancements to ensure remote/rural Alaskan 
communities are able to avoid or recover from power failures as expeditiously as possible, while improving reliability 
and reducing operating costs.

How Do We Get There?
• Enhance communications infrastructure and reliability. For example, ensure all new power conductors incorporate a 

fiber optic data and communications line. 
• Enhance manually operated power plants with automation and remote monitoring and control operations 

including necessary communications infrastructure upgrades i.e. fiber optic and other platforms. Prioritize critical 
functions including remote black start, emergency stop, economic dispatch, video monitoring, and fuel system 
monitoring capabilities.

• Incorporate automation, remote monitoring and control, computer based data collection and storage predictive 
and preventative maintenance platforms, and communications upgrades into all new or replacement power plant 
projects.

Implementation Timeline:
• Within 1 year identify pilot communities and develop a modernization framework for those communities. 

Identify currently automated rural communities and capture lessons learned and best practices for guidance and 
knowledge-sharing to advise and streamline pilot deployments.

• Year 2 – Perform feasibility assessments, identify and select pilot communities or energy systems for modernization. 
Aggregate funding sources that can be allocated to selected projects to be undertaken by the producers and 
project partners. Identify adjacent opportunities for infrastructure enhancements to share the costs and benefits of 
grid modernization (automation of community water and sewer treatment facilities, for example).

• Years 3-5 deploy grid modernization enhancements to pilot community/communities and document and refine 
the process to serve as a template for additional communities. Each  implementation should be continuous from 
inception to completion.

Expected Results:
• Improved grid reliability.
• Faster response and restoration times for outages.
• Improved operating efficiencies.
• Improved operations and maintenance of rural system to reduce preventable or catastrophic failures.
• Improved communications platforms that can be co-purposed to meet other community needs
• Provide opportunities to cost-share for other community infrastructure modernization initiatives.

STRATEGY C-3: LOWER OPERATIONAL COSTS
ACTION C-3.4:

Explore opportunities to modernize rural grids to improve operating efficiency and support 
maintenance and operations of energy infrastructure in rural/remote locations to reduce the 

cost and increase the reliability of rural energy systems.
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STRATEGY E-1: INFRASTRUCTURE INVESTMENT

ACTION ITEMS:
E-1.1 Develop an implementation strategy for federal energy funding opportunities, including to align with  
          State-level investments.  

• AEA, other state agencies, and local and tribal governments, are responding to a diverse range 
of federal opportunities, as well as implementing awarded projects. This effort requires matching 
funds and increased capacity, as well as continued awareness of opportunities ahead. The State 
should increase its ability to maximize the benefit from these activities by 1) identifying relevant 
opportunities for Alaska, 2) coordinating competitive responses to discretionary grants, 3) 
providing sufficient matching funds for response, 4) increasing overall capacity to respond to grant 
opportunities, including to track and bundle implementation, and 5) apply State-level funds where 
gaps occur.

E-1.2 Establish a clean energy and transmission line land use designation on state and federal lands.
• Alaska’s land ownership make-up is notorious for complexity, with little privately owned land and 
more than two-thirds of the State in federal hands. Federal lands access is critical to future clean 
energy development. The AESTF recommends that federal land managers more proactively identify 
areas where clean energy and transmission could occur, consistent with State and local priorities, and 
that a working group establish prioritization of these land use designations in cooperation with the 
Congressional delegation.

E-1.3 Establish a state and/or federal Alaska Clean Energy and Transmission Line Fund or an Alaska Energy 
Transition Fund 

• Overcoming the tyranny of distance in a State that experiences the lowest population density in 
the nation means that economies of scale to achieve affordable project delivery must be overcome 
by public investment. The federal government can help the state address this with a dedicated 
funding mechanism that helps offset those inherent disadvanages. This could come as formula 
funding instead of competitive funding, and the opportunity to pool funds between state, local, 
and tribal governments would be additionally beneficial. Ultimately, this mechanism can provide a 
more efficient way to increase investment into clean energy and transmission projects that have the 
potential to dramatically lower the cost of energy in Alaska communities. 

E-1.4	Ensure	that	criteria	for	state	and	federal	project	investments	are	weighted	toward	affordability	goals,	
among other priorities consistent with the AESTF. 

• Federal priorities are currently focused on beneficial electrification and clean energy goals, which in 
Alaska’s circumstance may not lead to addressing greatest need or result in lower-cost energy. The 
State can continue to advocate for federal programs to respond more directly to the needs of Alaska 
communities and to work with the State to achieve affordable energy, even as together state and 
federal agencies can identify local and reliable transitions.

E-1.5 Utilize DOE LPO Title 17 Clean Energy Financing Program and/or Tribal Energy Loan Guarantee 
Program, USDA, Rural Utility Service programs and other applicable federal programs.

• There are multiple federal programs that could help to increase affordability for Alaska energy 
projects. Similar to the State’s approach to grant identification and pursuit, these programs provide 
financing that may be part of a solution for project delivery. Technical assistance and navigation 
through these systems would increase utilization, and should be supported by State-level 
implementation.

STRATEGY E-1:   STRENGTHEN STATE-FEDERAL COORDINATION AND INVESTMENT
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ACTION ITEMS:
E-2.1 Improve and further implement Commercial Property Assessed Clean Energy and Resilience 
(C-PACER) programs and evaluate the future adoption of an R-PACER program.

• The goal of C-PACE is to increase the tools available for clean energy adoption and 
now resilience improvements in commercial development. These programs are adopted 
at the local level, and to date only Anchorage has implemented a program. The AESTF 
encourages increased outreach to other local governments to assist in the establishment 
and implementation of C-PACER programs, accelerating the potential benefits of the 
program. Where needed, the State can introduce additional mechanisms to lower the 
burden of implementation, including through centralized support or technical assistance. 
A similar program for residential development would have benefits, potentially, and 
the State should introduce R-PACER programs as options for communities and provide 
corresponding support for implementation.

E-2.2	Establish	a	standard	integration	tariff	and	reduction	of	interconnection	and/or	wheeling	
tariffs.

• Barriers to integrating clean energy into existing generation or transmission should 
be removed, including through standardizing integration tariffs.  The RCA can identify 
current interconnection and wheeling tariffs and work to establish a system of standard 
access.

E-2.3	Adopt	a	Clean	Energy	Standard	with	incentives	to	facilitate	reaching	diversification	goals.	
• The State can address its energy diversification goals by adopting a Clean Energy 
Standard that includes incentives for adoption. Avoiding “sticks” that ultimately end 
up being passed on to ratepayers, an incentive-based approach will lead to stronger 
mobilization of private sector capital investment and utility adoption. 

E-2.4 Implement low-interest loan program (concessionary capital, like Power Project Loan Fund) 
that	facilitates	affordable	energy	development	and	infrastructure	improvements.

• New generation projects face obstacles with securing competitive debt terms for 
projects in Alaska. Debt interest rate and term (duration) significanty affect project 
economics and ultimately the energy price paid by consumers. Providing a reliable debt 
source for generation projects that diversify power generation will increase the number 
of successful projects, reduce the energy cost to consumers, and ensure that returns 
maintain administration and sustainability of the program. Given the funding scale of 
these projects, it’s important that this capital support from the state is structured as a 
loan and not a grant. The State can achieve this by augmenting the Power Project Fund 
or implementing new or similar, with the goal being access to low-cost capital available 
over a longer-term duration. The State may choose to implement a loan forgiveness 
portfolio based on other energy goals, like clean energy or reliability. 

E-2.5 Conduct pre-development permitting, surveying, engineering, and/or environmental 
within principal energy zones.

• A large part of project development occurs prior to construction, and the longer it takes 
to conduct pre-development work, the more expensive a project is. The State and federal 
government, as well as others, have a role in helping to reduce these costs. Agencies 
can do this by streamlining process and making more efficient the ability for developers 
to move from proposal to construction. In some areas of the state, prioritization of 
generation or transmission can result in State investment into taking on some of the pre-
development activities, including to complete processes like surveying or environmental 
studies ahead of time, or to assist with permitting and overcoming regulatory hurdles. 

STRATEGY E-2:   REDUCE THE BARRIERS TO PRIVATE SECTOR INVESTMENTS
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STRATEGY E-2:   REDUCE THE BARRIERS TO PRIVATE SECTOR INVESTMENTS

This is similar to the program at DNR, in the Office of Project Management and Permitting, whose 
responsibilities could be extended to energy generation and transmission at varying scales.

E-2.6 Anticipate and plan for strategic demand increases, or pooled asset investments, including through 
project	bundling	and	beneficial	electrification.	

• The rate and scale of current infrastructure investments may result in increased demand for energy, 
or facilitate delivery thereof. The State should have in place the capacity to anticipate future needs, 
including that of beneficial electrification, and increase its ability to support bundling project delivery, 
achieving efficiencies on the supply side.

E-2.7 Conduct an evaluation of state and local government’s capacity to increase incentive programs or  
make investments that lead to lower cost energy.

• The State and local governments have multiple programmatic, operational, and capital investment 
programs that contribute to current energy investments. The State should conduct an evaluation 
of these for total currently utilized and the potential for delivering more efficiently or differently to 
maximize reduced barriers to investment that result in lower energy costs. This evaluation should 
consider the State’s debt capacity, available financing tools, ability to match federal grant awards, 
and an allocation of available State capital budgets. This process should result in the ability to track 
and benchmark state and local energy-related expenses, including to assess the relative benefit from 
state and local incentive programs. These can be evaluated based on whether they result in lower cost 
energy, and not necessarily from a revenue perspective. This evaluation should consider the ability 
of the State or local government to forego revenue as part of incentive program, such as through an 
income or property tax exemption or credit, which should advance the state or community towards its 
long-term goal of significantly diversifying power generation with an emphasis on local, reliable, and 
affordable energy. Implementing exemptions based on this may be particularly important for multi-
jurisdictional projects.
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STRATEGY E-3:   MAINTAIN RESIDENTIAL SUBSIDY FOCUSED ON EQUITY, WHILE REDUCING 
NEED ACROSS COMMUNITIES

ACTION ITEMS:
E-3.1 Ensure that PCE funds are available at the right scale over the correct time period.

• There should be a clear commitment from the State that the role of and intent behind the Power 
Cost Equalization Fund should never be diminished. To be clear, the historic and long-standing 
goal to alleviate the energy burden of high-cost communities to the extent that PCE is designed for 
remains a priority for the State. However, the State should develop robust models for the future of 
the Fund that include scenarios analysis of what will be needed over a sufficiently long time horizon, 
similar to an actuarial analysis conducted for other long-term investments, such as the State pension 
system. This modeling will identify future need and how investments at the community level have the 
potential to reduce that need, and what targets should look like in the decades to come. The principle 
behind this is that the PCE Fund is not the goal; the goal is lowering the energy burden for Alaskans.

E-3.2 Implement a strategic approach to lowering costs according to highest use communities.
• A follow-on to 3.1, this action evaluates all current PCE communities based on a variety of factors, 
including current experienced costs, PCE contribtions, population, and opportunity for projects that 
would reduce the cost of energy. Based on this evaluation, modeling would result in prioritization 
of communities where State investment would 1) lower the cost of energy below the current PCE 
threshold – achieving reduction of energy burden, and 2) result in a long-term savings to PCE. This 
latter is important if PCE funds were to be considered for these kinds of investments, but clearly the 
process would have to be evaluated as a whole for feasibility. The State could similarly mobilize other 
state or federal investments to achieve this same goal, and maximizing PCE funds for future use, as 
determined to be needed based on system modeling.

E-3.3 Increase the use of PCE funds available to community facilities, ensuring the full utilization of the 
current allocation.

• Under PCE, currently, community facilities are eligible for an allocation of subsidy. However, in 
some communities the allocation isn’t fully utilized. A study of these gaps should result in identified 
additional available resources that could be available for debt service, grid resilience, utility 
maintenance and operations, or other types of investments that lower costs for ratepayers.

E-3.4 Enact a provision in law to provide a modest annual payment to PCE-eligible communities/utilities who 
are producing at least 50% of their annual electric energy from a renewable energy source have incurred 
debt to support this investment, and as a result are no longer receiving any or only nominal amount of PCE 
payments.

• The annual cost tradeoff for a significantly reduced amount of diesel fuel compared to the annual 
debt cost for the renewable energy facility creates an inequitable cost situation with the current 
PCE regulations. As additional PCE-eligible utilities diversify into renewable energy, and likely incur 
substantial debt to do so, this annual renewable energy debt payment factor would help to mitigate 
the loss of PCE funds. Such a provision would only stay in effect until the outstanding amount of debt 
principal specifically for a renewable energy facility is less than $500,000.

E-3.5 Increase utilization of community-based IPPs that sell power to utility for PCE reimbursement.
• Utilities that make investments in clean energy or more efficient generation utilizing some portion 
of grant funds may experience their PCE reimbursement reduced by the PCE-eligible fraction of the 
utility’s reduced fuel cost, which reduces the overall benefit to community residents by 25%. If a 
community-based IPP makes the same investment, and sells the power back to the utiity at the lower 
cost, there is no change to the PCE-eligible reimbursement. In this model, residents receive 100% of 
the benefit. While the efficiency of both models should be further evaluated – and there is benefit 
to investment under both models – IPPs may have some role in working around this current PCE 
structure to increase affordability.
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E-3.6 Consider the development of a postage stamp rate alternative, where all Alaskans pay the same rate.
• Some would argue that PCE has not been as effective as it could have been, and even 
lowering the cost of energy in PCE eligible communities has not truly brought parity to the State. This 
variation and remaining high cost results in continued energy burden for non-residential customers, 
high costs of goods and services, higher costs for doing business, and higher costs of living overall. 
A potential solution that would have to be evaluated further is to implement a postage stamp 
rate instead. The basic model for this is that every Alaskan would pay the same rate, assumingly 
established by the RCA, based on the pooling of all utility rates. This means that for many Alaskans, 
rates would go up, for many communities rates would go down, and further analysis would have to 
be conducted for distributional impact. Such an approach really focuses on the ability for investments 
that lower the cost of energy anywhere in the state to benefit all Alaskans. Guardrails would have to 
be in place to avoid the risks of additional shared liability, too. A postage stamp rate would replace 
the need for PCE, and a strategy would have to be developed for how the Fund could support the 
transition from one mechanism to another.

STRATEGY E-3:   MAINTAIN RESIDENTIAL SUBSIDY FOCUSED ON EQUITY, WHILE REDUCING 
NEED ACROSS COMMUNITIES (CONTINUED)

DRAFT



PRIORIT Y E. INCENTIVES AND SUBSIDIES 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Action Detail Summary Pages       Appendix III - 51          DRAFT DELIBERATIVE 10/20/23

ACTION ITEMS:
E-4.1	Establish	a	green	bank	for	financing	of	community	scale	energy	efficiency	projects.

• A Green Bank increases the ability of the State to receive private and public funding, 
manage the fund and arrange affordable financing for defined sustainable energy developments 
to suit Alaska’s unique energy needs, particularly with regard to addressing urban and rural energy 
requirements. This program would be established to make loans, provide credit enhancement 
structures, purchase loans, provide development funding and other forms of financing for sustainable 
energy development in Alaska’s residential, commercial, and industrial market sectors. It would make 
capital more accessible to borrowers for clean energy projects and incentivize co-investment in 
Alaska’s emerging clean energy sector between the public sector, Alaska’s financial sector, and private 
investors.

E-4.2 Ensure adequate workforce training and skills development alongside job creation goals of State.
• Expand and inventory available technical assistance, training and workforce development 
programs to identify gaps, increase capability and capacity building activities. A Sectoral Strategy 
delivered through AWIB should result in increased training of an energy workforce able to meet the 
needs of clean energy and beneficial electrification. Models for apprenticeship could be effective, 
for instance, as well as leveraging current university and trades programs. Workforce development 
increases the availability of a capable workforce, which lowers operational costs and increases energy 
efficiency and utilization. 

E-4.3	Increase	the	ability	of	the	State	to	encourage	efficiency	of	sunk	costs	and	investments,	while	
implementing	financial	tools	(arbitrage,	bonds,	etc.)	that	facilitate	decommissioning	high-cost	utilities	and	
aging plant securitization. 

• The ability of utilities to invest in new clean energy or more energy efficient projects is limited 
by costs they’ve already incurred in existing generation and transmission facilities. These “sunk” 
costs are liabilities that are difficult to overcome if a utility were then to consider a new investment, 
limiting its access to new capital. The State should implement a program of technical assistance 
and analysis that increases the ability for utilities to leverage potential financial tools to assist with 
decommissioning or securitizing aging power plants. AEA can implement this process through its 
current powerhouse evaluation, helping to detmermine high-potential assets that would benefit from 
technical assistance. This could be accomplished in cooperation with AIDEA and AHFC, as well as with 
the Municipal Bond Bank.

E-4.4 Establish an opportunity for pooling of RECs for system optimization and improving economy of scale. 
• A renewable energy certificate (REC) is a tradeable, market-based instrument that represents 
the legal property rights to the “renewable-ness”—or all non-power attributes—of renewable 
electricity generation. A REC can be sold separately from the actual electricity (kilowatt-hour, or 
kWh). The REC owner has exclusive rights to make claims about “using” or “being powered with” the 
renewable electricity associated with that REC. A REC is issued for every megawatt-hour (MWh) of 
electricity generated and delivered to the electric grid from a renewable energy resource. The owner 
of the RECs associated with the renewable energy project’s electricity output can sell these RECs to 
another party. In doing so, they forfeit the ability to make any claims about “using” renewable energy, 
but generate a new revenue stream. The revenue is a function of the system’s kWh output and the 
market price of RECs. The pooling of credits allows for the ability to access higher levels of capital at 
more competitive prices. REC arbitrage may be a feature of such pooling, and simply refers to the 
near-simultaneous buying and selling of commodities in different markets in order to take advantage 
of differing prices for the same or similar assets.

E-4.5 Reevaluate the role of anchor institutions and develop new models for economies of scale, such as 
through	beneficial	electrification.	

STRATEGY E-4:   IMPROVE THE ECONOMICS OF PROJECT DEVELOPMENT
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• Traditionally, economy of scale challenges have been addressed through an anchor tenant 
model. There is increasingly an opportunity to include new models of development that include the 
access and utilization that comes with beneficial electrification. Essentially, increasing usage across a 
community, including through electrifying heating, expands the market sufficiently to act in the same 
was as an anchor tenant would. Increased power use should have the result of lowering the price per 
kWh. AEA can 

E-4.6 Resurrect the Emerging Energy Technology Fund (EETF) in order to promote investment in energy 
technology demonstration and deployment programs.

• The EETF was administered by AEA in consultation with a seven-member advisory committee, and 
was utilized to make grants to eligible applicants for demonstration of technologies that have a 
reasonable expectation to be commercially viable within five years and that are designed to: (i) test 
emerging energy technologies or methods of conserving energy; (ii) improve an existing energy 
technology; or (iii) deploy an existing technology that has not been demonstrated in the state. 
“Energy technology”, as per AS 42.45.375(j)(2) was defined as “technology that promotes, enhances, or 
expands the diversity of available energy supply sources or means of transmission, increases energy 
efficiency, or reduces negative energy-related environmental effects; “energy technology” includes 
technology related to renewable sources of energy, conservation of energy, enabling technologies, 
efficient and effective use of hydrocarbons, and integrated energy systems.” For every state dollar 
invested under the EETF, the projects received an additional $0.62 and $1.05 in federal and grantee 
match, respectively, for a total leverage factor of $1.67 for every state dollar expended. The State 
should reenact the EETF and make it available for clean energy demonstration projects that contribute 
to lowering the cost of energy in Alaska.

STRATEGY E-4:   IMPROVE THE ECONOMICS OF PROJECT DEVELOPMENT (CONTINUED)
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ACTION ITEMS:
E-5.1  Increase the capacity for and streamlining of regulatory and permitting action within state agencies 
and at the federal level.

• The State of Alaska has multiple departments with diverse missions and responsibilities. Developing 
energy projects in Alaska requires developer coordination with competing agencies with differing 
priorities and willingness to assist a project developer. This lack of unity of effort can lead to 
uncoordinated permitting and diminishes the ability to execute energy projects and transmission 
beteween differing state agencies. There is a need for a navigation coordinator and assistance for 
Alaska communities and Alaska renewable energy developers to coordinate among the differing 
State Agency requirements. The State should establish an AEA-sponsored in-state working group/
oversight body between the Governor’s Office, AEA, and  State agencies to find common ground and 
purpose to streamline renewable energy, transmission, and energy project interconnection permitting, 
regulations, and State of Alaska authorizations. The focus is to “promote” and develop clean and 
affordable energy projects and related transmission lines to accelerate permit processing.

E-5.2 Leverage and strengthen AEA’s ability to execute their circuit rider program or provide other means 
to allow utilities to address the maintenance and operation needs of Alaska power systems by encouraging 
public, including public-private-partnerships for energy projects.

• One of the more significant costs of delivering energy to Alaskans is maintenance and operations. 
These day-to-day costs add up, especially for aging systems. The State should increase the ability for 
AEA to provide technical assistance through its Circuit Rider or similar program. At the same time, 
the State should consider implementation of a maintenance matching fund to provide additional 
layers of support for utilities who lack sufficient access to maintenance workers, including a second 
utility operator. Private sector delivery of energy projects, or public-private delivery of energy in 
communities, may increase the ability for financing of maintenance and operations.

E-5.3	Increase	availability	of	resources	for	weatherization,	energy	efficiency,	and	building	retrofits.	
• The State’s programmatic investments into weatherization, energy efficiency, and building retrofits 
has the effect of reducing ratepayer costs, either through reducing their total bill or increasing the 
amount of power they can use at the same cost. At the same time, lowering energy usage may impact 
the utility’s ability to keep rates low, if their rate evaluation determines a reduction to the economy 
of scale they are responding to. The State can assist by conducting a community-level rate study 
that evaluates the impact of energy efficiency and conservation measures on rates, and determines a 
strategic approach to providing these types of programs. 

E-5.4	Coordinate	recruitment	and	retention	of	staff	resources	at	local	and	state	level,	including	to	provide	
technical assistance.

• The state and local governments – and employers across Alaska – are struggling with high vacancy 
rates and challenged by recruitment and retention. The State should implement a collaborative 
approach to workforce recruitment in the energy sector, including to determine where investments – 
hiring bonuses, increases salary and benefits, etc. – have the potential to attract sufficient and trained 
workers. Access to workforce is critical for reducing costs and delivering efficient and effective utility 
operations and project development. 

E-5.5	Strengthen	state	and	local	procurement	policies	to	provide	preference	for	affordable	and	clean	energy	
projects. 

• State and local procurement laws and policies affect how investment choices are made by the State 
and its political subdivisions. An evaluation of these policies should be conducted by the State and 
a collaborative effort should result in the identification of ways in which to align procurement with 
delivering affordable, local, and reliable energy projects. The State can offer an incentive program for 
local governments to improve their procurement practices, including to update these to meet the 
State’s goals. 

STRATEGY E-5:   INCREASE STATE PROGRAMMATIC INVESTMENTS

DRAFT



PRIORIT Y F. STATUTES AND REGULATIONS REFORM

STATE OF ALASKA STATEWIDE ENERGY MASTER PLANAppendix III - 54        Action Detail Summary Pages DRAFT DELIBERATIVE 10/20/23

Background:
Electric infrastructure is the bedrock of the state’s economy and the operation of the daily lives of Alaskans. The Alaska 
legislature must leverage every federal dollar available that benefits infrastructure with a strong emphasis on electric 
infrastructure – generation, transmission, and distribution. The legislature should direct the appropriate state agencies 
to work with electric utilities statewide to determine where funding can best serve Alaskans through investment in 
electric infrastructure, including renewable energy technologies and digital communications infrastructure.  

Concurrently, the legislature should call on Congress to focus on funding for electric infrastructure when passing 
spending bills and when funding federal agency operations. Many areas of the United States continue to benefit from 
long running federal power marketing administrations (PMAs) that have brought low-cost power to vast reaches of 
the country. Alaska has not been afforded such federal programs.

Benefits:
Through robust state and federal investment in electric systems, Alaska would strengthen its economic health.

How Do We Get There?
 

Implementation Timeline: 
2023-2035

Expected Results:

STRATEGY F-1: IMPROVE ELECTRICAL TRANSMISSION SYSTEM

ACTION F-1.1:  
Prioritize state investment in electric infrastructure and leverage federal funding opportunities. 
Identify state matching funds necessary for all federal funds available  for transmission.
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Background:
Alaska’s electric utilities work hard to maintain their rights-of-way for transmission and distribution lines but have 
no control over vegetation that grows outside their rights-of-way. This creates a scenario in which trees or other 
vegetation outside the right-of-way -- but tall enough to fall into the right-of-way -- can cause damage, such as a 
wildfire.  

Alaskans already pay some of the highest costs for electricity in the country. Making Alaska utilities, and ultimately 
their customers, responsible for damages caused by vegetation outside of utility control will drive those costs even 
higher. This could raise the prospect of financial difficulty for utilities themselves, as has happened in California.

Benefits:

How Do We Get There?
The Alaska legislature can protect electric ratepayers by making clear in statute that electric utilities can only be held 
liable for damage, death or personal injury from contact between vegetation and the utility’s facilities if the vegetation 
is located entirely within the boundaries of the utility’s right-of-way. The state can help mitigate fire risk by continuing 
to provide funding for the mitigation of spruce beetle-killed trees, which are a significant problem in many parts of the 
state.

Implementation Timeline: 
Begin in 2024

Expected Results:
Protect Alaska utilites and their rate-payers from liability and financial risk due to vegetation outside of their control. 

STRATEGY F-1: IMPROVE ELECTRICAL TRANSMISSION SYSTEM

ACTION F-1.2:  
Clarify state statute AS 09.65.86 on Utility ROW wildfire liability
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Background: 
Urban growth has necessitated the buildout of transportation and utility infrastructure, frequently in several 
overlapping and sometimes conflicting phases.  While many of the larger road construction projects are primarily 
federally funded, in many instances, DOT has required the local utilities to bear the costs of moving electrical 
infrastructure that is associated or conflicting with the road projects.
Sharing rights-of-way can often be the most efficient means of timely supporting demand driven development.  DOT 
should adopt a practice of including electrical infrastructure costs within the rights of way as part of the federally 
funded road project. 

Benefits:
Reduce utility costs for electrical infrastructure within DOT right of ways.

How Do We Get There?
Review DOT policies and improve collaboration and practice between DOT and the utilities.  Adopt improved 
regulatory guidance as appropriate.
 
Implementation Timeline: 
2024

Expected Results:
Reduce utility costs for electrical infrastructure within DOT right of ways. 

STRATEGY F-1: IMPROVE ELECTRICAL TRANSMISSION SYSTEM

ACTION F-1.3:  
Review 17 AAC 15.131. Utility accommodation on controlled-access highways and associated 
DOT policies and practices in order to minimize costs to Alaska utilities and ratepayers with 
regard to the use of DOT right-of-ways for electric transmission and distribution lines.
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ACTION F-1.4:
Establish a State/Municipal planning effort to focus on future transmission and distribution 

siting and ROW’s to facilitate efficient buildout of Alaska’s infrastructure. 
 

Background:
One of the most significant barriers to cost effective expansion of electrical transmission infrastructure is the cost of 
right-of-way acquisition.   Project planning delays, permitting delays, and opposition from private land owners all 
result in increased costs and project schedules.

The State should stand up a specific planning team, perhaps within an augmented Alaska Energy Authority, to identify 
future transmission and major distribution infrastructure needs, including those that might facilitate a variety of future 
renewable generation technologies and locations.  The location for this infrastructure should be coordinated with local 
utilities and other state agencies.  Rights of way should be edentified, included in land use planning, and acquired 
where necessary.

Benefits:
Reduce the future costs of transmission system buildout and improve Alaska’s ability to timely espond to changing 
electrical generation technologies.

How Do We Get There?
Direct the appropriate State agency to stand up a specific future electrical transmission and distribution system 
planning effort.

Implementation Timeline: 
2024

Expected Results:
 Reduce the future costs of transmission system buildout and improve Alaska’s ability to timely espond to changing 
electrical generation technologies. 
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STRATEGY F-2: ENCOURAGE ENERGY AND GENERATION DIVERSIFICATION

ACTION F-2.2: 
Monitor and evaluate third party development of carbon capture and sequestration 
technologies and pass legislation establishing a regulatory framework for the geologic storage 
of carbon. 

Background:
During 2022, approximately xx% of Alaska’s electrical generation came from fossil fuels, including petroleum 
distillates, natural gas, and coal.  While diversification of energy sources is encouraged and will occur, under all likely 
scenarios fossil fuels will remain critically important for electrical generation and space heating in Alaska for the 
forseeable future.

To ensure Alaska retains full optionality with respect to continued use of fossil fuels for electrical generation and space 
heating and to ensure that Alaska avails itself of every practical alternative to reducing emissions from fossil fuels, the 
technologies that are being developed to capture and sequester carbon must be tracked, monitored and evaluated.  

Benefits:
Timely utilization of carbon capture technologies or techniques that offer practical application in Alaska will offer an 
opportunity for Alaska to optimize utililization of its abundant fossil fuel resources.

How Do We Get There?
AEA should designate a specific department with the responsibility to monitor technological advances in carbon 
capture and to timely report developments with applicability in Alaska.   Support passage of SB 49 and HB 50 to pro-
actively establish a framework to support carbon storage.

Implementation Timeline: 
Begin in 2024.

Expected Results:
Ensure that Alaska is timely positioned to implement carbon capture technologies. 
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STRATEGY F-2: ENCOURAGE ENERGY AND GENERATION DIVERSIFICATION

ACTION F-2.3:  
Encourage development of cost effective hydropower projects throughout Alaska, including 

ensuring that state funds are appropriated for timely investment in the Dixon Diversion 
hydroproject as project feasibility warrants.

Background:
The foundation of Alaska’s most cost-effective energy lies in its legacy hydropower infrastructure, some of which dates 
back decades or even a century. With proper maintenance, these hydropower systems have a life expectancy of over 
100 years. Once the hydropower project’s initial debts are settled, they yield consistent, renewable, and lowest-cost 
power, benefiting multiple generations of Alaskans and commerce today and well into the future.

Historically, Alaska’s economic vitality is due directly to its hydropower assets. Whether the small local hydropower 
systems that powered early mining and fishing sectors or the subsidized projects like Bradley Lake and Snettisham 
Hydro and the hydropower investments from the era of the Four Dam Pool, these assets have consistently provided 
low-cost energy, driving Alaska’s prosperity.

Both in Alaska and across the U.S., the National Hydropower industry is expanding to include river hydrokinetics, tidal, 
and marine power projects as hydropower projects. As these technologies evolve, Alaska’s extensive coastline and 
lengthy rivers — greater than all other states combined — position it to capitalize on these innovations and benefit 
from these advancements to provide energy security and lower the energy cost for Alaska.

Today, hydropower accounts for 29% of Alaska’s electricity. This reliable power source underpins vital sectors of the 
Alaskan economy: mining, fisheries, military, and tourism, ensuring energy security and economic stability for the 
state.

Benefits:
Investing in hydropower is our Alaska commitment to Alaska’s proven energy model, where hydropower assets exist 
for a brighter, more affordable, energy-secure future for Alaska.

How Do We Get There?
Evaluate and execute adaptive investment practices from the Bradley Lake and Four Dam Pool model and combine 
them with some of the prudent practices of BC Hydro to create a public-private State of Alaska corporation to 
develop, invest, own, and oversee operations of new hydropower facilities in Alaska.

Provide and fund AEA the authority to identify and invest in regional hydropower and hydropower transmission and 
distribution assets for the public benefit, like the Dixon Diversion project that has the potential to increase Bradley 
Lake power generation by 50%.

Encourage utilities to financially participate in ownership and long-term offtake arrangements to provide energy 
security and growth in service areas or to allow utilities to service new large industrial loads-mining and cruise industry 
shore power.

Combine federal tax incentives, grants, and loan programs to optimize lower-cost financing and equity costs to lower 
the cost of power now and over the life of the assets.

Establish a State of Alaska Power Fund to own and operate Alaska hydropower assets that can provide regional 
benefits.

Establish State of Alaska administered and supervised investment mechanisms and equity ownership for utility, tribal, 
and local community investments, combining local equity with federal financing through existing or new federal 
programs.
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STRATEGY F-2: ENCOURAGE ENERGY AND GENERATION DIVERSIFICATION

ACTION F-2.3 (CONT.): 
Encourage development of cost effective hydropower projects throughout Alaska, including 
ensuring that state funds are appropriated for timely investment in the Dixon Diversion 
hydroproject as project feasibility warrants.

Seek federal legislation to provide funding for a State of Alaska Power Fund to help Alaska provide energy security 
for Alaska military bases and installations for the benefit of Alaska support for Alaska-based military and Coast Guard 
operations for national security.

Identify, support, and fund to build local and regional hydropower to serve Alaska communities and multiple 
transmission interconnected communities at economies of scale, providing lower-cost power. Alaska Energy Authority 
(AEA) and Alaska Industrial Development and Export Authority (AIDEA) financially support through existing programs 
and investments any executable-ready hydropower project (permitted/licensed, designed, economically feasible) that 
will provide lower-cost electricity over the project’s life.

Identify, seek, and support the construction of hydropower assets to export power to provide economies of scale 
for hydropower projects to lower the energy cost for Alaskans by selling export power to finance and economically 
enhance a hydropower project’s economic viability.

Develop and support economically and with regulatory approval intertie connections and transmission corridors to 
strategically place transmission to interconnect current and future transmission to provide transmission corridors to 
known and undeveloped hydropower locations.

Establish a State/Federal Power board, through Congressional legislation, to cooperatively have the Federal 
government land owners actively assist the State of Alaska in developing hydropower assets on federal lands.
Review, refine, and amend Sec. 42.45.350. Licensing for water-power development projects and enacting state 
regulatory control over small hydropower development with Alaska interdepartmental coordination to support 
hydropower projects with abbreviated regulatory permitting.

Governors Office and AEA work with the Congressional delegation to craft legislation to ensure that FERC-exempt 
or state-licensed hydropower projects qualify for all eligible federal Production Tax Credits (PTC) and Investment Tax 
Credits (ITC).

The Governor’s Office and AEA work with Alaska’s Congressional delegation to craft and support legislation identifying 
hydropower as a renewable carbon-free energy source for all federal legislative, regulatory, taxation, incentive, and 
national security purposes.

AEA provides an option for Renewable Energy Credit (REC) participation through a statewide pool. This pooling 
approach aims to achieve economies of scale when selling RECs. By doing so, both state-owned and other 
hydropower projects can maximize the value of Alaska’s hydropower RECs. The ultimate goal is to reduce the cost of 
electricity for Alaskans.

These action steps have statewide applicability for other regions of Alaska where critically important hydropower 
development assets exist.
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STRATEGY F-2: ENCOURAGE ENERGY AND GENERATION DIVERSIFICATION

ACTION F-2.3 (CONT.):  
Encourage development of cost effective hydropower projects throughout Alaska, including 

ensuring that state funds are appropriated for timely investment in the Dixon Diversion 
hydroproject as project feasibility warrants.

Implementation Timeline: 
This action item has a blend of Immediate for execution-ready hydropower and short-term, mid-term, and long-term 
tasks for hydropower in earlier analysis and development stages.

Expected Results:
The State of Alaska can take an active, willful, and calculated role in lowering the energy cost for Alaskans, energy 
security, and economic prosperity by effectively guiding hydropower development policy and investments in 
hydropower assets and related transmission infrastructure safeguarding Alaska’s energy future with an Alaskan tried 
and proven energy model.
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STRATEGY F-3: UTILITY REGULATION

ACTION F-3.1: 
Provide budgetary support for the Regulatory Commission of Alaska (RCA) sufficient 
to improve the RCA’s ability to respond timely and appropriately to the complex energy 
production, generation, and transmission challenges in Alaska.

Background:
The RCA is responsible for regulation of public utilities and pipeline carriers in Alaska.   Most of the statutes and 
regulations that govern RCA authority were developed during a period of time when the electrical generation and 
transmission utilities in Alaska generally operated islanded systems primarily built around baseload generation.  
However, as Alaska has grown and the technology for generation, transmission, and storage has advanced, the 
responsibilities of the RCA have grown more complex.

The Alaska Energy Security Task Force (AESTF) did not conduct a review sufficient to be able to recommend a 
comprehensive overhaul of the statutes or regulations that govern the RCA.  Anectodely, it is understood that there 
are some improvements that could made to facilitate more efficient utility regulation.  It is also understood that the 
RCA is evaluating its own process and regulations to identify potential efficiencies.

However, the AESTF did find that within all expected scenarios, the RCA must be provided sufficient budgetary 
support to be able to attract and retain the highly skilled technical, legal, and administrative staff necessary to help 
adjudicate the complex and rapidly increasing pace of decisions that are necessary in today’s to support Alaska’s 
continued access to affordable, reliable, and resilient energy.

Benefits:

How Do We Get There?
Executive branch collaborate with RCA to incorporate staff budgetary recommendations into 2024 operating budget.

Implementation Timeline: 
2024 Alaska operating budget. 

Expected Results:
Reduced casefile processing time by a highly skilled RCA will support Alaska’s transition to a more integrated and 
technologically advanced energy utility landscape.

DRAFT



PRIORIT Y F. STATUTES AND REGULATIONS REFORM 

STATE OF ALASKA STATEWIDE ENERGY MASTER PLAN Action Detail Summary Pages       Appendix III - 63          DRAFT DELIBERATIVE 10/20/23

STRATEGY F-3: UTILITY REGULATION

ACTION F-3.2:  
Preserve Power Cost Equalization Endowment, using the Endowment only for its statutory 
purposes, ensuring all eligible communities can maximize costs reimbursable by the PCE 

program, and provide full funding the PCE program.

Background:
The PCE program provides economic assistance to communities and residents in rural areas of Alaska where, in many 
instances, the kilowatthour charge for electricity can be three to five times higher than the average kWh rate of 19.10¢ 
(7/19) between Anchorage, Fairbanks and Juneau. The PCE program was established to assist rural residents at the 
same time state funds were used to construct major energy projects to assist more urban areas. Most urban and road 
connected communities benefit from major state-subsidized energy projects such as the Four Dam Pool, Bradley Lake, 
and the Alaska Intertie. Rural communities not on the road system that are dependent on diesel fuel do not benefit 
from the large subsidized energy projects, and PCE is a cost-effective alternative to provide comparable rate relief to 
rural residents.

All Alaskan’s therefore share to some degree in investments that lower energy costs and lower energy costs must 
remain a key objective.

The Power Cost Equalization (PCE) Endowment must be preserved and maintained to provide certainty for 200 Alaska 
communities.   

The statutory purposes of the PCE program must remain focused on the statewide objective of lowering energy costs.

When communities invest in conventional or renewable generation projects that drive local electricity costs lower, the 
state should examine the disparity between the amortization and depreciation schedules to assess impacts on the 
cash flow of the community and/or local utility. Perhaps the state should allow some flexibility within the PCE program 
so as to encourage such investments that result in lower local costs (and thus also lower PCE costs).

However, to keep all Alaskan’s focused on the goal of driving overall costs lower where possible, whether urban 
or rural, in no cases should Independent Power Producers be allowed to generate and sell lower cost power to the 
local utility with a margin, only to have that local utility in turn seek PCE payment based inclusion of that margin or 
something higher than the direct cost of generation.

Benefits:

How Do We Get There?

Implementation Timeline: 
The Legislature should fund the PCE program from the PCE Endowment earnings at 100 percent for FY 2024.

Expected Results: DRAFT
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STRATEGY F-3: UTILITY REGULATION

ACTION F-3.4:  
Modify 3AAC 46.270 (f) to reduce the ambiguity surrounding avoided cost standards as they 
apply to new generation assets.

Background:
When Alaska regulated utilities receive RCA approval for construction of new generation assets, the costs of 
construction and operation of those new assets, when placed in service, are allowed to be recovered over time by the 
utility from their ratepayers.  In some circumstances, utilities have built new generation necessary and approved for 
their ratepayers, but have overbuilt generation when viewed from an interconnected grid perspective.  Statutes and 
regulations have evolved over time to encourage an interconnected perspective and to regulate large new generation 
additions generally on an “avoided cost” or less than marginal cost basis.

As utilities plan for the future, including consideration of new renewable generation technologies, decisions will have 
to be made years in advance of construction and commissioning of the new generation.

If the utilities might receive RCA approval only for new generation that is projected to come online in the future at 
an avoided cost based upon current generation costs, (for example using Cook Inlet natural gas at $8/mcf), there are 
likely fewer new generations technologies that could be approved compared to a scenario where avoided cost were 
based upon projected future generation costs, (for example using imported natural gas at $12/mcf).

While current regulations provide for submission of an Integrated Resource Plan (IRP) that allow utilities for frame 
proposals in the context of future generation needs and costs, it can take several years to develop and submit an IRP 
for approval.

Benefits:
Strike the right balance between making well supported decisions and finding the flexibility to make timely decisions 
so that new generation achieves lower costs for Alaskan’s in the long term.

How Do We Get There?
With utility/RCA/public involvement, evaluate and recommend any specific statute(s)/regulations changes that may be 
appropriate related to RCA review of the timing of utility generation decisions compared to IRP completion.

Implementation Timeline: 
2024

Expected Results:
Strike the right balance between making well supported decisions and finding the flexibility to make timely decisions 
so that new generation achieves lower costs for Alaskan’s in the long term.DRAFT



ALASKA ENERGY SECURITY TASK FORCE 
WRITTEN PUBLIC COMMENTS  

PUBLIC COMMENT # 1 from Becky Long 
I listened to the April 25, 2023 first meeting of the Task Force. Both the Alaska Energy Authority Director 
Thayer and Chair Dahlstrom asked the question should the state move forward with this project. I 
respectfully submit that the state should NOT move forward for 3 basic reasons. 

1. It is highly questionable that there is enough water in the Susitna River system to generate 300 MW or 
more of hydropower.

According to the National Oceanic Atmospheric Administration, the arctic is warming more than twice as 
fast as the rest of the world.  
The Susitna glaciers mass loss affects the water resource. A new study by lead scientist David Rounce of 
Carnegie Mellon University along with our very own Regine Hock of the University of Alaska Fairbanks 
Geophysical Institute has shown that glaciers will be affected under the global temperature increases of 1.5 
degrees C to 4 degree C. Losses are found to be one quarter to nearly one half of their mass by 2100. This 
new study shows glaciers melting faster than has been anticipated. At our current rate of global warming 
2/3 of earth’s glaciers could be entirely gone by 2100. 

Of course, how fast and how far Alaskan glaciers will retreat is unclear. Glaciologist Mike Loso of the 
National Park Service in Wrangell Saint Elias National Park is partnering with scientist Rounce to refine their 
survey model for specific observation changes in Alaska glaciers.  
At the very least, the Glacier and Runoff Changes for Susitna River watershed glaciers need reevaluation 
using up to date scientific methods. 

2. Greenhouse gas emissions (GHG) from dam reservoirs, dam infrastructure and permafrost melting 
shows that hydropower facilities do NOT produce clean zero-carbon energy.

In fact, as a result of a petition of over 100 groups, the Environmental Protection Agency is adding dams 
and reservoirs as a source category under their Greenhouse Gas Emissions Inventory Program. 

Numerous scientific studies over the past 2 decades have shown that dams and reservoirs produce and 
emit substantial amounts of carbon dioxide, methane and nitrous oxide including significant emissions in 
the northern latitudes. Regulators, policy makers, utilities and the public have frequently overlooked these 
emissions and incorrectly assume that hydropower facilities produce clean, zero-carbon electricity. We can 
no longer afford this lack of awareness that leads to mistaken assumptions about hydropower as a 
renewable resource category. 

With a proposed Susitna Dam reservoir of 40,000 acres inundated and substantial permafrost deposits at 
the exact site of the dam, the GHG emissions greatly offset any potential carbon reduction benefits. 

3. Prohibitive cost of FERC licensing studies to complete the license process must be recognized.

It will take substantially more than $100 million to complete the studies. $100 million was an AEA estimate 
from 2015.  
What this stated cost does not include is the following. 



• The 58 FERC approved study data was from 2012-2014. There was no study implementation in 
2015-2017. The data is stale and much over a decade old. FERC more than likely will require more 
recent baseline information. 

• 17 study modifications were mandated by the FERC Director. 
• 3 of the studies that AEA says are complete have mandated modifications. So they are not 

completed. 
• FERC has stated that the water quality data, ice processes in the sloughs and side channels, river 

flow access, recreation resources, and river transportation to name just a few have no completed 
baseline data.  

• Also former project Director Wayne Dyok stated in 2014 that on top of the $100 million to 
complete the studies, $230 million will be needed for detailed engineering and geotechnical 
information to take to the construction phase. 

 
              Taken all this into consideration plus many more factors too numerous to comment here, the  
              State needs to move beyond considering this project. 
 
PUBLIC COMMENT #2 from Joel Groves, Polarconsult Alaska, Inc. 
I've reviewed minutes for the the Energy Security Task Force's April 25th meeting.  In contemplating the 
magnitude of the Governor's charge and resultant impacts to the state's energy infrastructure / industry, it 
occurs to me that low-power HVDC / MVDC (high-voltage / medium voltage direct current) electric 
transmission technology that was advanced by an R&D project that the Denali Commission funded, ACEP 
managed, and Polarconsult performed about a decade ago merits consideration by the Task Force.    
 
I think any practical path to achieving 10-cent energy in our villages will need to include (a) increased 
subsidy beyond PCE and/or (b) significant transmission build to achieve economies of scale and 
consolidate operations.  This is not to exclude the importance of other significant contributing efforts 
such as local energy solutions, but it is hard to see how the 10-cent goal is achieved absent major subsidy 
and/or transmission components.  If transmission is to be part of the solution, HVDC / MVDC should be 
part of the transmission discussion as it holds significant promise as a lower-cost solution for interties 
between rural Alaska communities and / or the Railbelt bulk electric system and rural communities. 
 
Relevant take aways from the Denali Commission-funded R&D project that pertain here include: 
 
1. Low power (500 kW to 5 MW) HVDC / MVDC transmission in remote AK applications holds promise to 
be more economic than conventional AC tie lines for lines over ~20 miles in length.  20 miles does not get 
you very far in Bush Alaska. 
 
2. The basic technology is not a barrier to this solution.  Suitable commercial converters are probably still 
not commercially available but they could be developed with capital commitment for R&D - either from 
government or private investment depending on the market potential / interest.   
 
3. Adapting low power HVDC / MVDC to conform with telecom submarine cable manufacturing practices 
/ capabilities would be a key innovation that holds promise to reduce the capital / installed cost of low-
power HVDC / MVDC submarine cables.  This is because the comm sub cable manufacturing and 
installation industry is larger than the power sub cable industry, and offers lower costs.  If successful this 
effort could have profound implications for the economic viability of low-power village interties in 
southeast Alaska and other coastal regions of our state.  Dual-purpose cables (power transmission and 
broadband fiber) is an obvious synergistic opportunity here. 



 
4. Principal barriers to low power HVDC / MVDC implementation are: 
 
  A. Regulatory.  National codes adopted by the state and managed by the DOL do not anticipate the 
unique conditions of remote AK and do not allow elements of HVDC / MVDC installations that would 
maximize tie line economics.  The principal issue here was the "single wire ground return" operational 
mode of monopolar DC circuits. 
 
  B. Industry.  The electric utility industry is conservative by nature and advancing this technology from 
R&D to commercially accepted and financeable (RUS financing vehicles, etc.) merits scrutiny and a holistic 
strategy / roadmap to success.  A robust supply chain for manufacture / life-cycle support of the power 
converters is a key need as well. 
 
 C Advocacy.  An appropriate advocate within the utility or state realm needs to be identified if the 
potential benefits of HVDC / MVDC are to be realized.  This Task Force seems well-positioned to identify 
that advocate and facilitate it being charged with the appropriate mission.   
 
I was Polarconsult's project manager for the prior HVDC R&D project and am available to answer 
questions about that prior effort.  Robert Venables and Gwen Holdman are both current task force 
members with some direct knowledge of the prior HVDC R&D project.  
 
I've also copied Bill Stamm on this email for general awareness as AVEC was a key supporter of the prior 
HVDC effort back in the Meera Kohler / Brent Petrie days.  Also AVEC perhaps best-understands the 
economic benefits of village tie-lines generally. 
 
Details on the prior project are available at:  http://energy-alaska.wikidot.com/high-voltage-direct-
current-transmission 
 
PUBLIC COMMENT # 3, June Okada, Susitna River Coalition  
We write with comments in response to the Alaska Energy Security Task Force’s subcommittee meeting 
on September 14th, 2023 as well as the first public meeting on April 25th, 2023.  
 
With Cook Inlet's natural gas contracts ending, reaching the Governor’s 10 cents/kWh goal undoubtedly 
requires the diversification of local energy generation that is local, reliable and affordable as you all 
collaboratively concluded. We believe developing a sustainable, reasonable, and resilient energy system 
plan is of the utmost priority for our state. However, including the Susitna-Watana Hydroelectric project in 
such a plan would be of grave oversight. 
 
The price tag of the proposed project is enough reason to shelve it. The project would cost an estimated 
total of $5.6 billion ($7 billion 2023 value). However, according to a cost analysis study by Erickson & 
Associates, this is a serious underestimate. New transmission lines and facilities needed to connect the 
power from the dam to the existing grid would cost an additional $880 million ($936 million 2023 value). 
On top of that, the costs to lease or purchase Native Corporation lands that the dam, the reservoir and 
the transmission lines would exist on have not been calculated or negotiated. 
 
AEA's statement about the FERC licensing costing another $100 million to finish is misleading and 
inaccurate. According to a letter to FERC on 10/2/2015 from James Balsiger, NMFS Administrator to the 
Alaska Region, “AEA has stated that at least $100 million in funding would be necessary to complete the 



FERC ordered study plan. This amount does not include modifications in study plans, additional study 
requirements or additional information requiring that NMFS, FERC and their licensing participants may 
require.” Furthermore, former AEA Susitna Project Manager Wayne Dyok stated that there will be an extra 
$230 million needed for detailed engineering and geotechnical information to take the state to the 
construction phase. 
 
Inaccuracies of the FERC Licensing Status (slide 10 of AEA’s presentation) include: 

• ‘58 FERC-approved studies; Implemented 2012-2017’: The studies were actually done in 2012-2014. 
This means they were done almost a decade ago. 

• ‘19 studies completed’: The 2017 FERC Determination states 3 of those studies have modifications, 
which indicates non-completion. 

 
Inaccuracies of FERC Study Plan Determination Outcome (slide 11) include: 

• ‘Confirmed adequacy of environmental studies’ and ‘Validated quality of work completed to date’: 
However, FERC stated (re: the water quality study 5.5) in their 6/22/2017 Director's 
Determination: “...we find that in its current state, the data are largely unusable, and we are also 
unable to determine the adequacy of the data to characterize the baseline water chemistry, 
water quality, water temperature, and groundwater of the Susitna River.” Some of the most 
important studies of water quality and instream flow are incomplete and useless. 

• ‘Rejected nearly all study modification requests’: There were 37 modification requests and 17 were 
actually granted by the Director’s determination. 

• ‘Confirmed data gathered thus far is representative of baselines’: The water quality data is futile. 
There is no completed baseline data for ice processes in the sloughs and side channels, river 
flow access, recreation resources, river transportation, side slough habitat for the lower river to 
name a few. FERC also determined that AEA’s assertion that the dam will have no effect on 
lower river flows is premature. 

 
There are many reasons why the Susitna Dam should not be built. A massive 705 ft dam, almost as tall as 
the Hoover Dam, would undoubtedly cause more harm than good, including severe impacts to 40,000 
acres of salmon and caribou habitat, and diminish the local tourism, fishing and hunting businesses. This 
type of load-following dam releases water from a reservoir to meet energy demands. This hydrological 
change would adversely impact and could ultimately destroy wild salmon populations. Water released 
from the reservoir would severely alter the river's flow, causing detrimental effects to salmon spawning 
and rearing habitat. To understand more about the great risks the dam would pose on our watershed, 
take a look at this film.  
 
Putting all our renewable energy dependence into one giant project is dangerous. “A mega-project like 
Susitna Hydro brings grid risk — if it drops offline, abruptly leaving the rest of the grid to make up the 
difference, a major disaster might occur to the entire system,” warns Bob Butera, an engineer who worked 
on the project in the 80’s, in a recent 2023 ADN article. Relying on one mega hydro project that cannot 
easily shift in response to fluctuations in demand is precarious and potentially disastrous. 
 
Hydroelectric dams are incorrectly labeled as clean carbon-neutral energy sources based on assumptions 
with poor information. Though categorized as “sustainable” energy facilities, dams emit methane - a 
harmful greenhouse gas 25 times more potent than carbon dioxide. This greatly offsets the potential 
carbon emissions that AEA touts the dam will reduce. The EPA now includes reservoirs in their greenhouse 
gas reports.  



 
The proposed Susitna-Watana project would be an economic disaster, environmentally harmful, and 
would not help Alaska reach emissions goals. We believe that state and energy policy-makers can and 
should come up with better solutions to solve the current gas shortage in Cook Inlet and still be able to 
reach our renewable energy goals for a cleaner, safer and more reliable energy future. 
 
We are happy to share additional resources besides the listed below. Please reach out if you have any 
questions. 
Additional Resources: 
Please find attached the following documents to support our opposition to the proposed Susitna-Watana 
Dam:  
 
Dreams, Risks and Realities: An Economic Analysis of Plans to Dam the Susitna River by Greg Erickson / 
Erickson & Associates 
 
Susitna-Watana Hydroelectric Project Fact Sheet by the Susitna River Coalition 
 
OPINION: A path forward for Alaska’s energy security published in ADN, written by Bob Butter / Feb 23, 
2023 
 
United States Includes Dam Emissions in UN Climate Reporting for the First Time published in The 
Revelator, an initiative of the Center for Biological Diversity, written by Tara Lohan / Feb 3, 2023 
 
The Super Salmon, a film by Ryan Peterson in partnership with the Susitna River Coalition and supported 
by Patagonia. 
 
PUBLIC COMMENT # 4 from Katya Karankevich, Alaska Native Health Consortium  
I am writing to express support with your draft as it relates to rural initiatives.  We most desperately need 
state financial match in the form of 20-50% so that we can harness the federal dollars for remote 
communities. Action C-1.1 and C-1.3 are very important.  But C-1.2: “developing public/private 
partnerships for financing” has not ever produced results and will likely never produce results for the vast 
majority of remote communities.  This point should be removed or restated.  The factors that make 
private capital interested in infrastructure projects is generally a financial environment that rural Alaska 
does not meet.  The energy projects that are cost effective at such a small scale usually save as much over 
their lifetime as they cost, giving them a cost benefit ratio of around 1.  This would be a 3% return on a 
lifetime of a project, given a 25 year life like in the case for solar systems.  Returns under 10% do not 
interest private capital investors, as local private capital sources have told me that they don’t choose 
projects below 14% annual returns.  Even the state revolving loan fund is at 6.25% currently.  Our 
investment in making remote community’s power more affordable will not come from private capital.  The 
returns are too low and the performance risk is too high compared to larger scale projects on the 
railbelt.  To put effort into finding funding partnerships with funders who want these expected returns will 
be wasted effort.  More effort should be put on local match sources, forgivable loans and state derived 
match sources, which unlock millions more than they cost in federal dollars.  
  
In our statewide work lowering the costs of providing water and sewer to remote communities through 
energy projects, we have experienced these hurdles acutely.  Please let us know if there is another version 
of this document that we could provide input on.  
   



PUBLIC COMMENT # 5 from Bridget Shaughnessy Smith, Alaska Public Interest Research Group 
The Alaska Public Interest Research Group (AKPIRG) is writing today concerning the rescheduling of the 
Energy Security Task Force’s October 24th meeting from its originally scheduled time of 2-4 p.m. to a new 
time of 5-6 p.m. AKPIRG, established in 1974, advocates on behalf of public and consumer interests. To 
our knowledge, we are the only non-governmental organization focused on addressing Alaska-specific 
consumer interest issues.  
 
We appreciate the decision to move the public comment period to a time when more people may be able 
to participate, and the Task Force’s willingness to listen to public feedback on this issue. We are 
concerned, however, by the decision to only slightly adjust the time to right at the end of many Alaskans’ 
work day and also reduce the meeting’s length by half. We understand that attendance to the first public 
comment session on October 10th was low (6 commenters). However, this was likely the result of several 
factors—the relatively short amount of time people had to read the lengthy report (it was released to the 
public in full on October 4th, less than a week before the public comment opportunity); the lack of robust 
publicity around the opportunity on the 10th; and the difficult time of day when the initial public 
comment opportunity took place.  
 
There is every reason to believe that public participation on October 24th will be much higher. By the 
24th, people will have had more time to read and consider the voluminous draft. News of the opportunity 
for public feedback is spreading, and the time change will likely allow more people to attend.  
 
We therefore urge you to extend the time scheduled for people to testify on the 24th back to the original 
two-hour length (optimally from 5 to 7 p.m.). If, for some reason, you are still convinced of low public 
turnout on that date, at a minimum you should commit to holding the meeting open until all members of 
the public wishing to speak have been heard. 
 
We understand that the Task Force is also accepting written feedback; however, there are good reasons 
why the Task Force and other state bodies accept comments in both formats. Many people are more 
comfortable speaking and asking questions in real time. Oral testimony also allows for a wider range of 
emotional expression and frequently makes a stronger impact on listeners. Furthermore, it allows citizens 
to hear what others have to say.  
 
While the decision to move the meeting on October 24th to a later time is a good decision, we urge you 
in the strongest possible terms to extend that meeting back to its original two-hour length to 
accommodate as many Alaskans as possible.  
 
PUBLIC COMMENT # 6 from John Neary, Juneau, Alaska 
I’d like to comment on the Draft Statewide Energy Master Plan by the Security Task Force. 
 
It’s encouraging to see you recommend a Green Bank that would help power market incentives for 
renewable energy investments. I understand SB 125 and HB 154 are bills that will be introduced this 
session. That’s smart. 
 
Your draft plan also suggests making better use of existing energy data which is scattered, sporadic, and 
inconsistent. Better organizing it could also help utilities, agencies, and power producers seek federal 
funding. 
 



Please also support a pair of Renewable Portfolio Standards (RPS) bills currently in front of the state 
legislature to require Railbelt utilities to become 80% renewable by 2040. It’s great that your draft plan 
calls for the adoption of an RPS but please don’t recommend a weakened Clean Energy Standard (pg. 89) 
that could include loopholes such as counting waste heat recovered from gas turbines as "clean." 
  
Your recommendation to allow power generated anywhere in the region to be consumed anywhere else 
for a single transmission rate, analogous to a stamp on a letter, is a very good idea and worthy of 
support.  
 
Net metering reform (pg. 52, pg. 101) is also a positive recommendation as it will help incentivize smaller 
investments in solar or in-stream hydro on private lands.  
 
It’s also encouraging to see you support training to grow the renewable energy workforce (pg. 67, 77, and 
110). This is really needed here in Juneau where heat pump installations have been unnecessarily delayed 
due to a lack of skilled workers. 
  
 Unfortunately, your draft mentions only three specific energy projects by name (as in pg. 16, pg. 96):  
  

• Susitna-Watana dam, a $7 billion plan to dam the Susitna River north of Talkeetna. I’m concerned 
about habitat destruction from this mega-dam that won’t necessarily decrease carbon emissions. 

• The 807-mile, $44 billion AKLNG natural gas pipeline proposed from the North Slope is another 
project I oppose as it would lock in our gas reliance and increase our carbon footprint a lot. 

• A proposed Dixon Diversion would divert more water into the Bradley Lake dam. Is this really a 
renewable energy boost that compares to better investments in wind or solar opportunities.? This 
needs more research and disclosure. 

You also recommend (pg. 67) the state create and distribute community outreach and education 
programs to promote extractive energy projects in rural areas. This program would research how projects 
"have successfully navigated opposition mounted by local communities and environmental NGOs.”  What 
an unfortunate and divisive use of words to describe legitimate opposition to certain projects, and the 
state should not position itself to deliver what seems like corporate messaging. 
  
Lastly, it is also unnecessarily divisive to recommend skirting the federal roadless rule for development in 
national forests such as the Tongass and Chugach, especially considering that every exemption to the rule 
for a renewable energy project has been granted! 
  
In conclusion, good work on your draft plan but please make some changes to improve the details. 
Renewable Energy is something everyone supports regardless of party affiliation or political leanings. 
Please operate within that spirit of unity on such an important document. 
 
PUBLIC COMMENT # 7, from Thom Ely, Haines, Alaska 
I support renewable energy projects such as wind, solar, geothermal and tidal. I oppose the proposed 
mega projects for dams and gas pipelines. We must ween ourselves off of fossil fuels to curb global 
warming. It’s time to chart a new course for energy independence. 
 
PUBLIC COMMENT # 8 from Zach Brown, Standford University, Living & Working on Traditional 
Tlingit lands of Huna Kaaw 
Thank you for your hard work in creating a Master Plan for meeting Alaska's statewide energy needs. 
 



I applaud your inclusion of a Renewable Portfolio Standard for Alaska's electricity generation, a Green 
Bank (aka Alaska Energy Independence Fund), net metering reforms, and workforce development 
investments. 
 
However, we must drop the AK LNG mega-project.  It is 2023, and the world is moving rapidly to 
renewable energy.  Alaska must be a leader, not a laggard in this transition.  If we continue to invest in the 
fuels of the past, our state will be hollowed out by falling demand and left behind as the world moves 
on.   
 
The only way for Alaska, and America, to achieve true energy independence is to use our abundant 
renewable energy resources, and end the fossil fuel era.  Fossil fuels go on a globalized commodity 
market over which Alaskans have virtually no control – being dependent on fossil fuels for energy and for 
revenue leaves us at the whims of petro-dictators like Vladimir Putin and Saudi Princes. 
 
Thank you for your consideration.  Please push Alaska toward our energy future, not our energy past! 
 
 
PUBLIC COMMENT # 9 from Becky Long, Talkeetna, AK 

1) The public comment period needs to be extended due to inadequate public outreach. 
• Page 16 has listed the proposed Susitna Dam as one of 3 projects that should be decided whether 

to move forward. This proposed project would affect Trapper Creek, Talkeetna, and Sunshine 
communities. Their way of life based is based on the natural resources of the Susitna River 
watershed. The task force should have made outreach to the community councils there. 

• The public comment period is too short for a massive subject that affects the whole state. I find 
myself wanting to understand and comment on many plan components. The short comment 
period means I cannot do a thorough job.  

• The public has been presented with a draft to comment on when the draft is still evolving. The 
10/17/23 Railbelt Transmission, Generation and Storage Subcommittee meeting showed that the 
draft was not complete at that time. The final draft was to be out hopefully by the end of that 
week. But there was already a public comment hearing based on an early version. This seems 
sloppy or unnecessarily rushed. 

 
2) Comment- Section 4 Priority A Railbelt Transmission, Generation, and storage. 

Action item A-2.3 Progress Known Energy Generation Diversion Projects to a Go/No Go Decisions 
The proposed Susitna Dam is one of three projects to consider for a go/no go decision. Details 
about that proposal are found in Appendix III PRIORITY A. RAILBELT TRANSMISSION, 
GENERATION, AND STORAGE Appendix III - 8 Action. 
The proposed Susitna Dam is NOT a renewable, sustainable clean energy resource.  
I respectfully submit that the state should NOT move forward for 3 basic reasons.  
 
1) It is highly questionable that there is enough water in the Susitna River system to generate 

300 MW or more of hydropower. 
 
According to the National Oceanic Atmospheric Administration, the arctic is warming more than twice as 
fast as the rest of the world. Glaciers provide a significant portion of the total runoff in the Upper Susitna 
River drainage. It is well documented that these glaciers are currently retreating. 
 



The Susitna River headwater glaciers’ mass loss will affect the water resource of the whole Susitna River. In 
2013, an AEA literature review study stated that Alaska glaciers exhibit the highest glacier wastage rates 
on earth. But there are few studies to quantify those glacial impacts on Alaskan rivers. Much of the 
literature review was based on old studies from the 1980s. A 1981 Alaska Power Authority study showed 
that the gauging stations on the Maclaren River near Paxson and the Susitna River near Paxson covers 
20% of the basin area. And that glacier runoff accounted for 34% of the runoff in the basin. We need 
updated information from more than 2 gauging stations.  
 
A new study by lead scientist David Rounce of Carnegie Mellon University along with Regine Hock of the 
University of Alaska Fairbanks Geophysical Institute has shown that glaciers will be affected under the 
global temperature increases of 1.5 degrees C to 4 degrees C. Losses are found to be one quarter to 
nearly one half of their mass by 2100. This new study shows glaciers are melting faster than has been 
anticipated. At our current rate of global warming 2/3 of earth’s glaciers could be entirely gone by 2100. 
 
 Glaciologist Mike Loso of the National Park Service in Wrangell Saint Elias National Park is partnering with 
scientist Rounce to refine their survey model for specific observation changes in Alaska glaciers. How fast 
and how far will Alaskan glaciers retreat can be modeled. 
 

2)  Greenhouse gas emissions (GHG) from dam reservoirs, dam infrastructure and permafrost 
melting shows that hydropower facilities do NOT produce clean zero-carbon energy. 
In fact, as a result of a petition of over 100 groups, the Environmental Protection Agency is 
adding dams and reservoirs as a source category under their Greenhouse Gas Emissions 
Inventory Program. 

 
Numerous scientific studies over the past 2 decades have shown that dams and reservoirs produce and 
emit substantial amounts of carbon dioxide, methane and nitrous oxide including significant emissions in 
the northern latitudes. Regulators, policy makers, utilities and the public have frequently overlooked these 
emissions and incorrectly assume that hydropower facilities produce clean, zero-carbon electricity. We can 
no longer afford this lack of awareness that leads to mistaken assumptions about hydropower as a 
renewable resource category. 
With a proposed Susitna Dam reservoir of 40,000 acres inundated and substantial permafrost deposits at 
the exact site of the dam, the GHG emissions greatly offset any potential carbon reduction benefits. 
 

3) Prohibitive cost of FERC licensing studies to complete the license process must be recognized. 
It will take substantially more than $100 million to complete the studies. $100 million was an AEA estimate 
from 2015. former project Director Wayne Dyok stated in 2014 that on top of the $100 million to 
complete the studies, $230 million will be needed for detailed engineering and geotechnical information 
to take to the construction phase. 
 
What the AEA’s stated cost does not include is the following: 

• The 58 FERC approved study data was from 2012-2014. There was no study 
implementation in 2015-2017. The data is stale and much over a decade old. FERC more 
than likely will require more recent baseline information. 

• 17 study modifications were mandated by the FERC Director. 
• 3 of the studies that AEA says are complete have mandated modifications. Thus, they are 

not completed. 



• FERC has stated that the water quality data, ice processes in the sloughs and side 
channels, river flow access, recreation resources, and river transportation to name just a 
few have no completed baseline data.  

Large hydropower projects like Susitna disrupt ecosystems of the entire watershed.  
 

3) Comments on Susitna Dam Action plan in Appendix III 
The stated 2014 cost in the appendix for construction is estimated to be $5.6 billion in 2014 dollars. What 
is the estimate in 2023 dollars? 
By some reckoning, the cost appears to me to be at least $8.26 billion in current costs. This includes $936 
million for two redundant transmission lines planned and at least $330 million in 2014 dollars to complete 
the studies to get to the licensing stage.  
 
The project has been in indefinite abeyance since 8/14/2016, not 2017, at the request of Alaska Governor 
Walker due to budget shortfalls. The state was shutting the project down due to the budget crisis.  
 

4) Large hydro projects are not necessary to achieve a renewable portfolio standard goal. 
 Preliminary findings of an upcoming in-depth National Renewable Energy Lab (US Department of Energy) 
study were presented recently at the REAP wind conference. The study examines the potential costs of an 
80% renewable target by 2040. This is the renewable energy portfolio standard proposed. The upcoming 
study concluded that the most cost-effective option for the railbelt to add renewable energy is to be at 
78% renewables by 2040. This could be achieved with just wind and solar and with no large hydro.  
This would result in an average savings of $6 per member owner per month across the railbelt.  
 
I would hope that the task force members would pay attention to this study and its conclusions and 
incorporate the data into the Final Plan.  
 
PUBLIC COMMENT # 10, June Okada, Susitna River Coalition 
The Susitna River Coalition (SRC) supports the 312-mile free-flowing Susitna Watershed. The Susitna River 
is fundamental to the lives and livelihoods of our residents. We are committed to protecting a vibrant 
river and the fishing, hunting, recreation, and tourism opportunities the region provides. We are 
commenting on behalf of our more than 14,000 individuals, groups, and businesses who support our 
work.  
 
We are specifically commenting about two sections in the draft plan. A-2.4.1 and E-2.3 in the Alaska 
Energy Security Task Force’s Statewide Energy Master Plan Draft. 
 
Re: Alaska Energy Security Task Force Report Draft (Alaska Statewide Master Plan Draft 100223) A-2.4.1 
Progress Known Energy Generation Diversification Projects to Go/No-Go Decision - Susitna-Watana (pg. 40) 
 
The Susitna-Watana Hydroelectric project (Su Dam) should not move forward for feasibility assessments, 
and should not be built. 
 
It’s expensive: The Su Dam is estimated to cost $7 billion dollars (2023 value) according to a presentation 
earlier this year by the Alaska Energy Authority (AEA). This is a gross underestimation as it does not 
consider the new costly transmission lines that would have to be built, nor does it include the costs 
associated with purchasing or leasing Native Corporation lands the dam would exist on. In addition, State 
funds would also be required to mitigate damages to the Susitna salmon fisheries. These would all add a 
significant amount to the already hefty price tag. 



 
It’s not clean energy: Mega-dams are not carbon-neutral, and can not be considered clean energy. 
Reservoirs release methane, and the EPA now includes dams in their greenhouse gas reports including 
disparaging claims that large hydro projects reduce carbon emissions. 
 
It’s risky: With our rapidly changing climate, Alaska’s glaciers are melting at an alarming rate and causing 
river flow pattern changes, extreme floods and droughts are more frequent, and water availability 
fluctuates unpredictably. Without an accurate understanding of the timing and magnitude of deglaciation, 
a dam this size and scale has uncalculated risks and is inadequately reliable and unsafe. 
 
It’s damaging: Above all, the Su Dam would embody the collapse of Southcentral Alaska’s river life, its 
economy and ecology, the eradication of its unique ecosystems, the destruction of one of Alaska's most 
valued salmon spawning and rearing habitats, and the flooding of 40,000 acres teeming with wildlife. 
 
Re: E-2.3 Adopt a Renewable Portfolio Standard (RPS) (pg. 73) 
The SRC supports passing the RPS. This bill would enhance energy security, reduce fuel prices, and 
promote local job growth. According to a new National Renewable Energy Laboratory (NREL) economic 
wind study,, we can achieve 78% renewables by 2040 by relying solely on new solar and wind 
infrastructure and no large-hydro projects. We support the RPS over the Clean Energy Standard (CES). This 
watered-down version of the bill includes unproven technologies such as carbon-capture, and waste heat 
recovery, which is already widely generated by utilities and relies on natural gas. 
 
Lastly, the two public comment opportunities nor this report draft has been widely publicized . If public 
input is to be accounted for and seriously considered, which it most certainly should, there should be 
more effort to notify the general public about these important decisions and give them sufficient time to 
respond. 
 
Thank you for taking the time to read and consider our comments. 
 
PUBLIC COMMENT # 11 from Mary Burtness 
First off I am in favor of moving away from an increase fossil fuel dependency. This plan should consider 
the move towards renewables in an orderly and timely manner. It is the future, and although our state 
depends on fossil fuels, we do not need to be using them here in this polar region, where the impact of 
the climate change is happening here faster than anywhere else 
 
I believe at CES is not going to move us in that direction. We need at Renewable Portfolio standard to 
give us a road map to take advantage of the cost effectiveness future of renewables. 
 
Drop the AKLNG as is it is not a short term expenditure of money when your goal is to make sure these 
do not hinder the longer term expenditures. This cost will lock us into more fossil fuel and not help in 
diversifying our energy use, a focus of the plan.  
 
I am very glad you are including a Green Bank to help expedite financing renewable projects. 
 
Workforce development is a necessary component for future jobs that will keep our youth in the state, as 
well as re-tool the fossil fuel industry workforce.  
 



I hope you will extend the time to finalize this plan as you only gave yourself a few days to go over the 
public comments (as well as gather public comment).  With this small amount of time, it feels like public 
comment is not very important to you. 
 
Thank you for this opportunity to comment. 
 
PUBLIC COMMENT # 12 from Pamela Hays, Cindy Atcheson, Katie Tongue, Kelsey Shields and Laura 
Rhyner, Kenai Peninsula, Alaska 
We the undersigned are writing regarding the Statewide Energy Master Plan. 
  
We are a group of Alaskans from communities across the Kenai Peninsula who care deeply about our 
state. We look forward to a future in which the pollution of our air, water, and land has stopped. 
  
As you know, Hilcorp is not renewing any of its contracts with our electric utility Homer Electric 
Association. Given the dwindling supply of oil and gas, it only makes sense that the state increase 
investment in alternative energy sources. Affordable energy options would benefit many Alaskans, as 
would training and jobs in the alternative energy sector. We strongly support clean energy alternatives 
and encourage you to do so too. 
  
PUBLIC COMMENT # 13 from Connie Markis, Anchorage, Alaska  
I’d like to comment on the Draft Statewide Energy Master Plan by the Security Task Force. 
It’s encouraging to see you recommend a Green Bank that would help power market incentives for 
renewable energy investments. I understand SB 125 and HB 154 are bills that will be introduced this 
session. That’s smart. 
  
Your draft plan also suggests making better use of existing energy data which is scattered, sporadic, and 
inconsistent. Better organizing it could also help utilities, agencies, and power producers seek federal 
funding. 
  
Please also support a pair of Renewable Portfolio Standards (RPS) bills currently in front of the state 
legislature to require Railbelt utilities to become 80% renewable by 2040. It’s great that your draft plan 
calls for the adoption of an RPS but please don’t recommend a weakened Clean Energy Standard (pg. 89) 
that could include loopholes such as counting waste heat recovered from gas turbines as "clean." 
Your recommendation to allow power generated anywhere in the region to be consumed anywhere else 
for a single transmission rate, analogous to a stamp on a letter, is a very good idea and worthy of 
support.  
Net metering reform (pg. 52, pg. 101) is also a positive recommendation as it will help incentivize smaller 
investments in solar or in-stream hydro on private lands.  
  
It’s also encouraging to see you support training to grow the renewable energy workforce (pg. 67, 77, and 
110). This is really needed here in Juneau where heat pump installations have been unnecessarily delayed 
due to a lack of skilled workers. 
 
 Unfortunately, your draft mentions only three specific energy projects by name (as in pg. 16, pg. 96):  

1. Susitna-Watana dam, a $7 billion plan to dam the Susitna River north of Talkeetna. I’m concerned 
about habitat destruction from this mega-dam that won’t necessarily decrease carbon emissions. 

2. The 807-mile, $44 billion AKLNG natural gas pipeline proposed from the North Slope is another 
project I oppose as it would lock in our gas reliance and increase our carbon footprint a lot. 



3. A proposed Dixon Diversion would divert more water into the Bradley Lake dam. Is this really a 
renewable energy boost that compares to better investments in wind or solar opportunities.? This 
needs more research and disclosure. 

You also recommend (pg. 67) the state create and distribute community outreach and education 
programs to promote extractive energy projects in rural areas. This program would research how projects 
"have successfully navigated opposition mounted by local communities and environmental NGOs.”  What 
an unfortunate and divisive use of words to describe legitimate opposition to certain projects, and the 
state should not position itself to deliver what seems like corporate messaging. 
 
Lastly, it is also unnecessarily divisive to recommend skirting the federal roadless rule for development in 
national forests such as the Tongass and Chugach, especially considering that every exemption to the rule 
for a renewable energy project has been granted! 
In conclusion, good work on your draft plan but please make some changes to improve the details. 
Renewable Energy is something everyone supports regardless of party affiliation or political leanings. 
Please operate within that spirit of unity on such an important document. 
PUBLIC COMMENT # 14 from Terry Johnson, Anchorage, Alaska 
I recently moved from Massachusetts to Anchorage and am shocked and surprised that Anchorage's 
future energy needs are at risk.  We need a comprehensive plan to meet our short term and long term 
energy goals using renewables as much as possible.  Thank you.  
 
PUBLIC COMMENT # 15 from Connie Markis, Anchorage, Alaska 
I would like to comment on the Statewide Energy Master Plan that is currently being reviewed. I agree 
with it in general Two things need more improvement in my opinion. One is a stronger focus on  
building an infrastructure to generate power through renewable technologies immediately. We only need 
to look at Typhoon Merbok in western Alaska last year to confirm that climate change is real and not 
going away. And we need to realize that continuing to burn fossil fuels only adds to the problem. Second 
is I disagree with unifying all of the different electric transmission systems along the Railbelt under the 
ownership of a single entity. Monopolies do not always act in the best interests of the people they are 
supposed to serve and diverse voices need to have input so we move away from continuing to rely on oil, 
gas and coal instead of turning to renewable energy sources that don't contribute to carbon pollution.  
 
PUBLIC COMMENT # 16  
Thank you for taking the time to read my comments concerning the proposed Statewide Energy Master 
Plan for Alaska. 
 
There are number of provisions in this document that are amazing.  
Please continue to support a Renewable Portfolio Standard, not a Clean Energy Standard (which is a 
misleading and inaccurate name).  
Please invest in tidal energy. Cook Inlet alone has enough potential tidal energy to power ALL of Alaska, 
so if we can make that work, we could still be energy exporters (think electrolysis and green hydrogen). 
 
There are also several that are deeply concerning. The continued investment in fossil fuels is a large 
mistake.  
I ask for a No-Go Decision on the AKLNG Project and North Slope Natural Gas Bullet Line. A recent study 
by NREL has shown that the most economical way forward for Alaska is to have 78% renewables by 2040. 
Investing in the AKLNG and North Slope gas line will make that nearly impossible to achieve; further, 
investing in those WILL hurt our economy. 



I ask that AIDEA (and AEA members who are also on the AIDEA board) not be involved whatsoever. AIDEA 
has a history of making very bad investments that benefit oil and gas companies while detrimenting 
Alaskans. Having AIDEA involved will likely have the same exact outcome. 
 
PUBLIC COMMENT #17 from Gail Heinman, Anchorage, AK 
I oppose any further consideration of construction of the Susitna-Watana Dam. 
 
On pages 16-17 your report says "the Subcommittee supports taking these projects through feasibility 
such that a “go/no-go” decision can be made.", where one of those projects is the Susitna-Watana dam.   
The Susitna-Watana dam has already been extensively studied, shown to not make economic sense, and 
to be extremely harmful to the environment. 
 
I am a long-time Alaska resident, since 1981, and plan to stay.  I do not want to pay the higher electric 
rates, and lose the salmon and caribou and bear, to the destructive Susitna-Watana dam. I don't want the 
threat of a huge dam collapsing in a big quake (more faults have been discovered in the area recently).  I 
don't want the methane emissions from the reservoir (a recently discovered global problem). 
 
I don't want any more State money, or any money, spent on studying the dam yet again. And I do not 
want it built, study or no study.  The cost is too high, both economic and environmental. 
And chances are, the cost of construction would be twice what is estimated (Ansar, A. et al., 2014. “Should 
we build more large dams? The actual costs of hydropower megaproject development.” Energy Policy. 
University of Oxford. ). 
 
PUBLIC COMMENT # 18 from Lisa Behnken, Alaska Longline Fisherman’s Association 
The Alaska Longline Fishermen’s Association (ALFA) strongly supports long-term energy planning efforts 
initiated by Governor Mike Dunleavy through the reinstating of the Alaska Energy Security Task Force. This 
proactive step towards a comprehensive statewide energy plan is critical to meet the challenge of climate 
change while safeguarding community resiliency in Alaska.  
 
The Alaska seafood industry is an economic pillar of our state’s economy, especially in coastal Alaska. It is 
the largest private sector employer in Alaska and generates $5.7 billion annually in economic activity while 
contributing 60% of the United States’ wild seafood production. Alaska’ seafood industry includes over 
100 large seafood processing plants in 40+ of Alaska’s coastal communities, supporting a fleet of 9,000 
vessels using more than 200 million gallons of diesel and gasoline fuel annually.  
 
Our industry depends on energy to operate, and ALFA is eager to lead the nation’s seafood industry to 
fuel efficiency and decarbonization. We recognize the threat climate change and ocean acidification pose 
to our industry and our State, and we are actively pilot testing hybrid equipment while researching next 
generation renewable energy. We recently received a Department of Energy award to convert two 
commercial fishing boats to hybrid propulsion and one mariculture boat to full electric. ALFA is committed 
to fleet decarbonization, and we recognize the need for shoreside infrastructure to co-evolve in support.  
 
In many coastal communities, the seafood industry serves as an anchor buyer of utilities, which justifies 
large-scale capital investment in power generation and lowers electrical prices for coastal residents. That 
investment supports harbors and fishing fleets, providing the primary employment and economic 
opportunity in most coastal communities. Harvesting and processing go hand and hand, and the 
evolution to renewable energy must support both through a strategy that is also compatible with the 
remote and isolated locations characteristic of Alaska’s coastal fishing communities.  



 
Given the considerable energy consumption and the consequential impact of energy costs on the seafood 
industry’s operations, profitability, and competitiveness, ALFA strongly recommends that the seafood 
industry be a stronger focus and better represented in the Task Force’s deliberations and 
recommendations.  
 
Our recommendations for the Task Force’s consideration include:  
 
1. Elevate Alaska’s Seafood Industry:  

• Welcome a representative from the Alaska commercial fishing sector onto the Task Force to 
provide nuanced insights from our complex and diverse industry.  

• Facilitate presentations from key stakeholders within our industry to describe how energy impacts 
costs, profitability, and investment decisions.  

• Research and describe the significant role of the Alaska seafood industry in coastal communities 
within the energy discussion framework.  

 
2. For Priority B: Coastal Generation, Distribution, and Storage – Action Tracking Sheet: • Highlight 

the importance of initiatives B3.1, B4.4 & B4.5 to the seafood industry. 
• Advocate for the exploration and establishment of public-private partnerships to bolster energy 

infrastructure.  
• Offer guidelines on leveraging local, state, and federal funds for financing new renewable energy 

projects.  
• List vessel and processing plant decarbonization and efficiency as a long-term goal in the energy 

plan draft.  
 
ALFA anticipates that these considerations will enrich the statewide energy plan while also securing robust 
alignment with the needs of coastal communities, supporting community resilience, and fostering a 
sustainable economic trajectory for Alaska's maritime sector. We are eager to work with the Alaska Energy 
Security Task Force and believe you will find the fishing sector to be among the early adapters of 
renewable energy options. 
 
PUBLIC COMMENT # 19 from Louis Dupree – Homer, Alaska 
Every flat roofed building on the rail belt (Costco, Sams club, Outdoor World, and all the school buildings 
should have solar panels.  
 
PUBLIC COMMENT #20  from Hannah Wilson, Alaska Fisheries Development Foundation, Inc. 
The Alaska Fisheries Development Foundation (AFDF) strongly supports long-term energy planning efforts 
initiated by Governor Mike Dunleavy through the Alaska Energy Security Task Force. This proactive step 
towards a comprehensive statewide energy plan is critical for Alaska's sustained economic growth and 
community resiliency. 
The Alaska seafood industry is a significant pillar of our state’s economy, especially in coastal Alaska. It is 
the largest private sector employer in Alaska and generates $5.7 billion annually in economic activity while 
contributing 60% of the United States’ wild seafood production. The industry's operations across 100+ 
large seafood processing plants in 40+ of Alaska’s coastal communities, and a fleet of 9,000 vessels using 
more than 200,000,000 gallons of diesel and gasoline annually, underscore its substantial role in our 
state's energy landscape. 
Our industry serves as an anchor buyer of utilities in coastal communities, which justifies large-scale 
capital investment in power generation and drives down electrical prices for coastal residents. 



Given the considerable energy consumption and the consequential impact of energy costs on the seafood 
industry’s operations, profitability, and competitiveness, we believe that a more pronounced 
representation and consideration of the seafood industry in the Task Force’s deliberations and 
recommendations are both necessary and beneficial. 
We look forward to the opportunity to contribute to the meaningful discussions and actions of the Alaska 
Energy Security Task Force. Your consideration of our recommendations is highly appreciated. 
PUBLIC COMMENT #21 from Joel 
Hi, my comment is to think global and act local, i.e. to align the overall goal of the plan with the Paris 
agreement and UN Sustainable Development Goals. I can provide more detail if needed. Thanks for your 
time and consideration in this planning process! 
 
PUBLIC COMMENT # 22 from Chris Rose, REAP 
Renewable Energy Alaska Project (REAP) respectfully submits the following abbreviated comments to 
the draft recommendations made by Governor Dunleavy’s Energy Security Task Force (Task Force). 
 
REAP was founded in 2004 to increase the development of renewable energy and promote energy 
efficiency in Alaska through collaboration, education, training and advocacy. REAP has more than 65 
dues-paying member organizations and is governed by a 21-member board elected by that 
membership. 
 
Priority A: Railbelt Transmission, Generation and Storage 
1) The Railbelt Reliability Council (RRC) has been formed via state law and certificated by the 

Regulatory Commission of Alaska (RCA) to develop Integrated Resource Plans (IRPs) for the 
Railbelt. Those IRPs will determine the best “value” for Railbelt consumers through an economic 
and technical feasibility analysis. Unfortunately, the Task Force has not had the time or resources 
to do the thorough technical and economic analysis required to determine which asset 
investments have the best benefit-to-cost ratio. 

2) The goal of 10 cent/kW power is unattainable with the current structure of four coops and their 
respective overhead and fixed costs unless and until those fixed costs can be spread over many, 
many more kWh sales. Strategies to increase the electric load in the Railbelt is so far 
underdeveloped, and in any case would likely take decades to achieve. 

3) All new generation and transmission project decisions in the Railbelt moving forward should be 
based on sound and thorough technical and economic analysis through an IRP to ensure that 
Railbelt consumers do not have to pay for more infrastructure than necessary, and to protect 
consumers from the volatility of the world fossil fuel markets. 

4) With the importation of expensive LNG looming in as little as five years, diversification of the 
Railbelt generation portfolio needs to be a short-term, not a long-term, objective. 

5) A study currently being done by the National Renewable Energy Laboratory to analyze the 
currently proposed Railbelt Renewable Portfolio Standard (RPS) is expected to demonstrate that a 
combination of solar, wind and energy storage is the least-cost pathway going forward for 
Railbelt consumers. It is anticipated that the study will be published in December 2023. 

6) With the rapid adoption of electric vehicles and air-source heat pumps around the 
world and in the United States, the Railbelt’s ground transportation and space heating needs are 
likely to increasingly be met by those electric-based technologies, which could also be powered by 
local, fuel-free renewable energy. 

7) As the Railbelt’s renewable energy sector grows, it will create a host of new job opportunities that 
would not be created if the region continues to rely on natural gas to generate electricity. 



8) More than two-thirds of the Railbelt’s population lives in either Chugach Electric Association (CEA) 
or Matanuska Electric Association (MEA) service territories. There a very few, if any, transmission 
constraints between those two service territories that currently prevent a more rapid uptake of 
renewable energy for more than half the state’s population. The RCA has ordered those two utilities 
to operate in a “tight power pool”, something that would improve the efficiencies in the Railbelt and 
save consumers money. 

9) If transmission assets are pooled into a new entity, that entity should be independent, not a current 
asset owner like the Alaska Energy Authority (AEA). 

10) If a new transmission entity is formed, either it or another new entity like an independent system 
operator (ISO) must assure that the grid is operated on the basis of merit-order, economic dispatch. 
Without merit-order economic dispatch, Alaska consumers will not reap the benefits of unified 
transmission. 

11) If new natural gas resources are brought to the Railbelt market through any size of pipeline from 
the North Slope, there is no guarantee that the price of that gas will be attractive for Railbelt 
consumers. That gas price risk, along the fact the Alaskans have been waiting for a gas line for 
decades, makes future reliance on natural gas for Alaskan consumers a riskier proposition than 
instead aiming at a future where Alaskans are able to rely on local, stably-priced renewable energy 
for their electric, heating and transportation needs. 

12) A plan to rely on renewable energy is much more likely to attract new investment to the state than a 
plan to rely on natural gas from the North Slope. It is clear that there are more unknowns with a 
natural gas future. A renewable future would likely include attracting industry to make carbon-free 
hydrogen and synthetic fuels, which could increase the region’s electric load and drive down 
consumer prices. 
 

Priority B: Coastal Generation, Distribution and Storage. 
1) REAP agrees with the Task Force’s objective of integrating and promoting more air source heat 

pumps to reduce the heavy energy burden currently put on consumers in coastal Alaska by 
relying on imported heating oil. 

2) REAP also supports the objective to electrify the Alaska Marine Highway fleet to 
         stabilize prices and reduce emissions. 
3) REAP is not sure what “light” integrated resource planning is.1 Integrated Resource Plans will deliver 

more to Alaskans if the technical and economic analysis is thorough, and the there is some type of 
requirement to follow through with the IRP’s action plan. 

4) Hydropower must be compared on an “apples to apples” basis with other generation alternatives in 
IRPs. 

 
Priority C: Rural Generation, Distribution and Storage 
1) REAP believes there should be more of an emphasis on lowering costs through energy efficiency 

programs, incentives and subsidies 
2) Another important way to reduce energy costs in rural Alaska is by reducing operations, repair and 

maintenance costs, and REAP supports state investments in workforce training and local capacity 
building to ensure that projects are fuel efficient, and have high availability rates. 

 
Priority D: State Energy Data 
1) REAP agrees that better data acquisition, analysis and sharing is one key to the 

success of future energy projects in Alaska. REAP believes the state should invest in ensuring that 
that data is centrally located and managed to make it useful. Without measuring current energy 



projects, it will be much more difficult to improve and optimize them over time, or to build projects 
that are based on past learnings. This investment could include mandatory instrumentation of all 
projects funded by the state through the Renewable Energy Fund (and other sources) to collect and 
deliver data for a period of at least 10 years. REAP also agrees that it is in the state’s best interest to 
improve data acquisition, coordination, analysis and sharing among other energy related programs 
and agencies of the state, including the RCA and PCE. Finally, REAP supports a statutory 
requirement to annually update the Alaska Energy Statistics report. 
 

Priority E: Incentives and Subsidies 
1) REAP believes the disparities in power costs can be alleviated with heavy investments in 

energy efficiency. This can be done through state and federal grants, as well as through 
affordable loans from a proposed state green bank. 

2) PCE rules should be aligned with the Renewable Energy Fund so that communities with 
successful renewable energy projects are not penalized through lower PCE subsidies. 

3) REAP supports the establishment of a “new and improved” Emerging Energy Technology 
Fund (EETF). There are many new energy technologies being researched and developed 
today that could benefit Alaska, especially in rural communities where energy costs are 
so high. Subsidizing technologies that are not yet commercial, but could be within five 
years, could be a sound state investment if done thoughtfully. 

 
Priority F: Statues and Regulations 
1) Please see REAP comments under Priority A, above. 
2) REAP supports a budget for the RCA that reflects that agency’s need for highly 

competent technical analysts that typically command high wages in the private sector. 
3) REAP supports the preservation of the PCE endowment fund. 
 
4) REAP supports the establishment of an RPS, with a focus on rapidly advancing renewable 

energy projects in the Railbelt to displace expensive natural gas, rather than a clean 
energy standard. 

 
PUBLIC COMMENT # 23 from Bridget Shaughnessy Smith, Alaska Public Interest 
Research Group 
On behalf of the Alaska Public Interest Research Group (AKPIRG), we submit the following 
comments on the draft Statewide Energy Plan. We appreciate the work this Task Force has 
done to centralize and move forward energy planning for Alaska, and for taking public 
comments. However, we have concerns about the Task Force’s ability and appetite to 
deliberately incorporate any public feedback while revising this draft plan, given the rushed 
timeline and opaque public notice. To that end, the action numbers in this comment refer to 
the Oct. 3 draft, since it was not feasible to re-do our analysis for the Oct. 20 draft. 
 
AKPIRG, established in 1974, advocates on behalf of public and consumer interests. To our 
knowledge, we are the only non-governmental organization focused on addressing Alaska-
specific consumer interest issues. Although we are seated as the small consumer advocacy 
member on the Railbelt Reliability Council (RRC), this comment is AKPIRG’s alone and does not 
represent the views of the RRC or its Board of Directors whatsoever. 
 
I. Open and meaningful public process  



AKPIRG advocates for open processes that allow Alaskans to meaningfully participate in the 
decisions that determine their futures, and with this concern we have serious misgivings about 
the Task Force’s planning process. This public comment opportunity and the previous one on 
Oct. 10 were communicated to the public only via the state online public notice system on Oct. 
4 and the Alaska Energy Authority’s social media on Oct.6, allowing barely a week for the 
public to read, digest, and create comments on the complex, vague, and incomplete 130 page 
draft plan. For such a far-reaching report, rationalizing that minimum publication requirements 
were met or expecting everyday people to have been tracking the minutiae of all Task Force 
meetings is a disservice to Alaskans. Robust publication of the report and multiple public 
comment opportunities could have included supplemental notice in newspapers, on local 
radio, via press releases as with the Task Force’s creation, or even social media accounts 
created specifically for this Task Force and public engagement efforts.  
 
The plan document itself has also undergone piecemeal editing during the period when the 
public is meant to be considering their response to it. Notably, the second draft version – 
posted with no public notice 1 on Oct. 20 (the Friday before the upcoming comment 
opportunity) – replaces Action E-2.3, “adopt a renewable portfolio standard” in the Oct. 3 draft, 
with a recommendation for a similar but substantively different “clean energy standard” in the 
Oct. 20 draft. The call for a Renewable Portfolio Standard is nowhere in the Oct. 20 draft. With 
the Task Force already making such sweeping and under-the-radar decisions on the contents 
of the report, public comments are rendered meaningless. 
 
Per the slides presented at the Task Force’s Oct. 3 meeting, the group intends to vote on final 
recommendations from the subcommittees in 7 days, on Oct. 31, so that consultants can 
prepare a final draft by Nov. 10 for board approval on Nov. 17. If the Task Force expects 
substantive public comment on this lengthy and complex document and seriously intends to 
incorporate public feedback into the final plan, it has given itself a very short window to work 
in. The Task Force hasn’t allotted sufficient time for either soliciting useful public feedback or 
for using that feedback in any meaningful way. The fact that edits to the plan are already well 
underway after minimal comment on Oct. 10 shows a lack of real intent to involve Alaskans in 
consequential energy decisions. 
 
II. Omissions & Further Considerations 
The Railbelt-relevant sections of the plan have an unwarranted and glaring omission: there is 
no explicit mention in the Oct. 3 draft of the Railbelt Reliability Council (RRC) or its own 
ongoing Integrated Regional Planning (IRP) process, and only passing mention in the Oct. 20 
draft without real consideration. The RRC’s IRP is an open and transparent effort to evaluate 
with depth and technical rigor the best energy options for the Railbelt. Moreover, the RRC was 
established with particular safeguards 2 to ensure that directors act independently from users, 
owners, and operators of the Railbelt grid; there is reasonable notice and opportunity for 
public comment, due process, openness, and balancing of stakeholder interests; avoidance of 
undue amplification or attenuation of stakeholder interests; and consideration of whether 
certain stakeholder class members stand to profit from construction of new facilities used to 
provide electrical service, among other protections—directly in contrast to the creation of the 
Task Force, which is largely composed of similarly situated private industry members or state 
agencies but not consumer or environmental interests as in the RRC. The legislature mandated 
that an Electrical Reliability Organization carry out the IRP process in SB123, and in 2022 the 
Regulatory Commission of Alaska certified the RRC as the organization to do it. 



 
In creating the IRP, the RRC would compare the economic trade offs of different options for 
meeting our transmission and generation needs -- an already-existing mechanism that could 
avoid the danger of bad investments being made in an absence of public oversight. In 
contrast, the draft Statewide Energy Plan was created through an opaque and politically 
influenced process and contains particular actions that risk spending public resources on 
poorly conceived energy projects if no transparency and accountability measures are included 
or are simply performative. Action B-1.4, which would create a transmission fund within the 
Alaska Energy Authority; B-3.1, which calls for, among other things, a public/private 
hydropower investment 2 AS 42.05.765; 3 AAC 46.060. fund; E-5.1 and E-5.4, creating an 
energy incentive program; and E-5.5, creating tax exemptions for generation and transmission 
investors; all require definite mechanisms for public transparency. 
 
In the Oct. 20 draft, the existence of the RRC IRP is mentioned in Action F-3.4, which only notes that the 
process may take several years and recommends the RCA review time considerations. F-3.5 recommends 
modifying a section of the RRC’s underlying statute, AS 42.05.760, “to ensure alignment with unified 
Railbelt transmission authority.” It does not specify how the current RRC is misaligned or incompatible 
with unified transmission. 
 
III. Items of concern  
Action A-2.3 recommends continuing public investment in the Susitna-Watana dam (for which the plan 
recommends $50 million to $100 million for finishing the FERC process), AKLNG Project, and Dixon 
Diversion. These potential investments should also be considered alongside alternative options in a 
rigorous and open planning process such as the IRP mandated under SB123. We support state investment 
in projects that are economic, low-impact, and do not lock Alaskans into further dependence on finite and 
high-cost natural gas. Firm transparency and accountability measures are essential to ensuring that 
publicly funded energy projects meet these criteria. 
 
Action C-3.3, a "community outreach and education program to combat NIMBYism in energy projects in 
rural areas" is an activity that the state should not subject its citizens to or spend its resources on. 
Studying and imitating the tactics of projects "that have successfully navigated opposition mounted by 
local communities and environmental NGOs," as recommended in Appendix II is neither an appropriate 
activity for the state nor an impactful solution for our energy problems. Community engagement and 
power in difficult decisions -- such as the hydropower or mining activities specifically mentioned in 
association with this action in Appendix II -- is a necessary function of civil society in a democracy. The 
urge to "combat" it with state-delivered propaganda is a fundamentally authoritarian one that has no 
place in any plan in Alaska. 
 
IV. Endorsed recommendations 
Among the recommendations that AKPIRG would like to see adopted in the final plan and executed by 
the legislature or executive branch are those in Action B-1.5, especially the establishment of a Data 
Department at the Alaska Energy Authority and a data governance committee for establishing data 
collection protocols. Having easy access to a body of consistent data on our energy system not only 
enables better decisions, but would help utilities, agencies, and IPPs seek federal funding for their 
projects, and allow researchers and the public insight into the energy options that best meet our needs. 
These benefits depend on the data collected and organized by AEA being open to the public, and we urge 
for language to this effect to make this explicit in the Statewide Energy Plan. 3 Action F-1.6 (F-3.1 in the 
Oct. 20 draft), “provide budgetary support to the Regulatory Commission of Alaska,” should be a high 



priority for decision makers acting on this plan. A lack of staff capacity likely contributed to the RCA’s 
inattention in this summer’s 400% rate increase for the residents of Aniak, which the RCA commissioners 
unanimously approved in May. Though the Commission later mitigated the impact on Aniak residents, it 
could have avoided subjecting them to the increase in the first place had there been more capacity 
devoted to the case and to the underlying problem with Aniaki’s utility. Currently the RCA is considering 
whether to grant the Alaska Power Company a 25% rate increase, which deserves a degree of regulatory 
scrutiny the RCA does not seem to be currently equipped for. Future regulatory matters emerging from 
our changing energy system will require even greater capacity. 
 
V. Conclusion 
Thank you for considering our comments. We expect future energy decisions will be made with more 
substantial outreach to the public and a more meaningful consideration of feedback. 
 
PUBLIC COMMENT # 24 from Tim Hinterberger, Anchorage, AK 
Thank you for this opportunity to comment on the Alaska Energy Security Task Force Statewide Energy 
Master Plan. I’m sure my thoughts align with those of many other concerned citizens you're hearing 
from. The draft plan contains both proposals that are highly beneficial to the energy future of 
Alaska and ones that should be avoided. 
 
TO AVOID: 
1. Susitna-Watana dam. In addition to habitat destruction, mega-dams may not lead to a net decrease in 
carbon emissions. Instead, organic matter that builds up in reservoirs decomposes and emits the powerful 
greenhouse gas methane, potentially hurting the climate more than would the fossil fuel carbon 
emissions prevented. 
 2. The AKLNG pipeline from the North Slope, which would lock in our gas reliance and substantially 
increase Alaska's carbon impact on the world. 
 3. The Dixon Diversion hasn't received adequate public scrutiny. 
 4. Community outreach and education programs to promote extractive energy projects in rural areas are 
not an appropriate part of an unbiased, science-based energy policy. 
 
HIGHLY BENEFICIAL: 
 1. Renewable Portfolio Standards (RPS) will be a strong motivator for Alaska utilities to invest in clean 
energy. 
 2. Green Bank state financing institution for sustainable energy as considered in SB 125 and HB 154. 
 3. Making better use of already existing energy data to guide decisions with a full and consistent picture 
of how Alaska uses energy, and better equip utilities, agencies, and power producers to seek federal 
funding (pg. 31, 106-108). 
 4. “Postage stamp” transmission rates that would allow power generated anywhere in the region to be 
consumed anywhere else for a single transmission rate. 
5. Net metering reform (pg. 52, pg. 101). 
6. Training the growing renewable energy workforce (pg. 67, 77, and 110). 
 
The Task Force has an enormous responsibility not only for the future of Alaska, but for all the occupants 
of the planet. I urge you to take an extremely long view and to think about what we owe to the many 
generations that will follow us. 
 
PUBLIC COMMENT # 25 FROM Erin Mckittrick 
Please consider these comments on the draft task force report:  



 
This task force process seems explicitly designed to discourage and ignore public feedback. The draft plan 
is a very long and complex document, released with inadequate explanations of many of the actions, 
minimal public notice, little time for review, and only two public meetings. If that wasn't bad enough, the 
142 page draft was modified on October 20 -- 4 days ago -- on the Friday before a Tuesday meeting. I 
suspect many commenters haven't seen the latest draft, and no one has had the opportunity to review it 
in the depth that it deserves. 
 
Given that, I'm going to focus my comments on a key piece of math that seems to be ignored in this plan. 
The stated goal is to reduce costs to Alaskans. Many of the actions involve spending large amounts of 
Alaskans' money. Clearly, this should require thorough cost/benefit analyses to ensure that the chosen 
subsidies provide the largest net benefit to Alaskans -- or indeed -- to ensure they provide any benefit at 
all. This was not done. Several of the top line actions in the Railbelt section (Actions A 2.1-2.4) involve 
putting money towards projects that would require multi-billion dollar state subsidies to be built: the $8.8 
billion bullet line and the Susitna dam that was estimated to cost over $5.6 billion in 2014 -- certainly 
much higher now with inflation and supply chain issues. 
 
We need to compare the net benefit of those projects to the net benefit of building other large energy 
projects like wind farms, batteries, or transmission. But we also need to compare that to the benefit of 
spending the same billions of dollars on subsidizing home energy efficiency and heating, or on directly 
supporting consumers' energy bills (like we do for PCE communities). And, critically, we need to compare 
it to billions of dollars of basic state services and permanent fund dividends, and potential tax increases 
needed to pay for state services if we spend the money on unwise energy projects. Anything we do has to 
pencil out for Alaskans holistically, not just on their electric bills. 
 
As presented, the idea of subsidizing large industries to promote load growth (Action A 3.1) would be 
costly and dangerous to Alaskan consumers. While it is true that load growth can help reduce costs by 
spreading fixed costs among consumers, it is only true if those new customers are willing to pay the entire 
variable cost of power, as well as a large enough portion of fixed costs to provide benefits to others. The 
Marathon refinery pays the lowest energy costs in the Railbelt today -- roughly 10-11 cents/KWh, which 
equates to the entire variable cost of power, plus around 2-3 cents extra. 10-11 cents/KWh is cheap for 
the Railbelt, but not nearly cheap enough to be competitive with industrial electricity prices in places like 
Iceland, or elsewhere in the U.S. Marathon also doesn't do much to reduce fixed costs to other consumers, 
because the fixed costs paid are so low. To be competitive, Alaska would need to subsidize industry 
enough such that the overall cost of power was in the 3 to 6 cent/KWh range. This would mean that 
regular Alaskans would bear all the fixed costs, and much of the variable cost of the industries' use -- at a 
time when dwindling Cook Inlet gas is making those variable costs rise. None of the generation projects 
suggested in this report are close enough to construction that we can determine when or if they'll be 
built, what they would cost, and whether they could possibly save enough money to make up the cost of 
subsidizing these industries. 
 
Alaska has gone down the path before of pinning our hopes on giant and impractical projects, and I hope 
we can do better. 
 
There are many good things in this report. I urge the task force to focus on the initiatives that are proven, 
relatively low-cost, and remove regulatory barriers to using resources we already have in place. Action A1 
would allow our existing transmission to better support energy diversification by removing pancaking 
wheeling tariffs. Several of the actions mentioning using what money the state can bring to bear to match 



federal grants -- which is a great way to multiply our impact, in both rural and urban Alaska. Action F2.4 
would allow the RCA to consider factors beyond short term avoided cost in looking at contracts -- which 
is critical in an environment where we need to conserve local natural gas supplies for heating needs, and 
are expecting long term avoided costs to be much higher. The data provisions in section D would allow 
utilities and communities to better plan for cost-effective energy and efficiency projects, and to apply for 
outside grants using this data. The Renewable Energy Fund supports many feasibility studies that would 
be difficult-to-justify risks for small utilities and communities, but lowers risk and maximizes benefits to 
Alaskans by limiting the total for any one project and applying cost savings as a major criterion. 
Expanding it would be a good use of state money. 
 
Finally, I urge the task force to expand the timeline and to actually consider public comments. The many 
instances of "PLACEHOLDER FOR INFOGRAPHICS THAT DESCRIBE PUBLIC MEETINGS AND 
PARTICIPATION THAT HELPED IDENTIFY ACTIONS AND STRATEGIES PRESENTED IN THIS SECTION" in the 
report do not reflect reality. 
 
PUBLIC COMMENT # 26 FROM Study of Environmental Arctic Change (SEARCH) 
The Study of Environmental Arctic Change (SEARCH) is a collaboration of Indigenous Knowledge holders, 
scientists, and public and private decision makers with the goal to provide a deeper understanding and 
inform decisions related to the drivers and consequences of environmental Arctic change. These 
consequences include the impacts of environmental changes on human-well-being, as well as on 
international collaboration and economic decision making. This collaboration is funded by the U.S. 
National Science Foundation and more information can be found at www.searcharcticscience.org.  
 
Increasing energy security, affordability, and reliability for every Alaskan is a critical priority for the entire 
state, but those goals remain particularly difficult to achieve for any rural, remote or coastal community 
not connected to the Railbelt Grid or near locally sourced hydroelectric power. These communities 
continue to primarily rely on economically and environmentally costly diesel generation. This dependency 
severely limits these communities’ ability to have secure and affordable heat and power, and exposes the 
individual community, and the state more broadly, to a multitude of compounding and cascading 
environmental hazards.  
 
Our co-produced comments integrate perspectives and examples from Indigenous Knowledge holders, 
scientists, and public and private decision makers. We focus on the sections of this draft Energy Master 
Plan that relate to rural communities now relying on Power Cost Equalization (PCE) to help make 
residential electricity rates affordable, but many of our comments apply more broadly to energy systems 
throughout the state.  
 
Comment 1: Definitions need to be revised. 
The Draft Plan broadly groups the state’s energy Priorities, Strategies, and Actions by Railbelt, Coastal, and 
Rural areas. However, many of the state’s most challenged communities are both rural and coastal. Rural 
coastal communities in many parts of the state experience double jeopardy: they face the same energy 
affordability challenges that most off-grid communities face, but their energy infrastructure is also 
experiencing severe environmental damage due to permafrost thaw, coastal erosion, and increased 
exposure to wave and sea spray.  
 
The term Rural is defined differently at federal, state, and local levels, and within specific programs, and it 
is important that the Plan provide a broad definition of the term, particularly given that it recommends 
policy changes at all levels of government.  



 
Recommendation: Given these different conditions, we encourage the Task Force to recognize the three 
different types of energy conditions in Alaska as Railbelt, and two rural situations as Coastal non-PCE, and 
PCE communities. It is important to make clear that the current “coastal” definition is only for developed 
coastal communities with existing access to resilient energy infrastructure and renewable generation 
sources (e.g., hydropower).  
 
Comment 2: Electricity generated by renewable sources (wind, solar) is less costly, more reliable, 
and more secure than diesel-powered electricity.  
The stated aim of this Energy Master Plan is to ensure that energy for all Alaskans, including those in PCE 
communities, is affordable, secure, and reliable. While the Railbelt section, and to a lesser extent the 
Coastal section, emphasize the need to diversify power generation sources and to provide economic 
incentives for reducing both residential and business energy costs, no such considerations are provided 
for existing PCE communities. The Plan needs to consider a non�diesel energy future for PCE communities 
so they too can have affordable, secure, and reliable energy.  
 
There are clear advantages for renewables over diesel power for each of the Plan’s three goals (please also 
see the diagram at the end of this letter).  
 
Security. Diesel fuel is subject to both the variability of commodity pricing and the vulnerability of 
Alaska’s complex supply-chain. Locally-sited renewables and power storage (e.g., batteries) are inherently 
more secure. Fuel storage, generation and transmission infrastructure is increasingly vulnerable to climate 
related environmental risks such as wildfire, flooding, erosion, permafrost thaw, wind storms, ocean spray, 
fallen lines from heavy or freezing rain in winter, and permafrost thaw. Transmission lines that span long 
distances are costly to install and maintain, and may expose communities to increased energy insecurity 
due to changing environmental conditions.  
 
Savoonga provides a case study. Fuel is primarily provided to Savoonga via barge. Barge service, however, 
is limited by weather and ocean conditions, including when shorefast ice is present in winter during which 
time barges cannot be used at all. Fuel is airlifted into Savoonga when barge service is not possible. This 
method, though, is similarly limited by weather as, among other concerns, Savoonga (like many other 
remote Alaskan villages) does not have multi�directional runways. Naturally, airlifted fuel is more 
expensive than fuel transported by barge. Just this autumn 2023, there was a plan to airlift several 
thousand gallons of fuel to keep Savoonga’s airport garage operable. Despite the need, however, the $19-
per-gallon price of airlifted fuel led to the plan not receiving approval. Similarly, when Savoonga’s local 
store ran out of gas, fuel was airlifted in, nearly tripling the price.  
 
Loss of power on all scales is a security risk for rural Alaskan communities. For example, many 
communities (such as Chevak) are required to travel dozens of miles for wood to fuel wood stoves. These 
necessary labors, which often only yield minimal amounts of firewood, further increase communities’ 
reliance on diesel energy, thereby exacerbating insecurity.  
 
Reliability. Most rural communities in Alaska lack redundancy in their power generation infrastructure. If 
diesel fuel becomes unavailable due to supply-chain issues, or power generators fail, rural communities 
lack the redundancy and diversity that most urban communities have. Locally sourced renewables like 
wind and solar can provide power independently, and rapid advances in storage technology will help 
increase redundancy and reliability by diversifying energy sources. Rapid advances in electricity storage 



technologies are reducing the need for backup power generation, but diesel generation capacity is still 
necessary in many parts of the state to backup renewables.  
 
See also: https://alaskapublic.org/2020/03/19/village-of-savoonga-contends-with-power-outage�as-
region-is-hit-with-heavy-storms/  
 
Affordability. The high cost of diesel in rural Alaska results mainly from long transport distances (i.e., no 
local sources), and although the market for diesel is competitive the requisite barge service to rural 
communities is not. This problem is compounded by unpredictable and volatile markets, which is an 
energy security problem. Locally-sourced renewables help alleviate these problems and provide lower-
cost energy once established. Because of the way electricity prices are regulated by the RCA, the 
regulated price of electricity generated by renewables may be higher for an initial startup period (1-3 
years), although the long-term cost is lower.  
 
Current state policy associated with PCE, given the way that utilities are regulated by the Regulatory 
Commission of Alaska (RCA), prevents utilities that invest in renewable power from receiving PCE 
subsidies for any return on their initial equity investment. Because renewable sources typically have much 
higher initial capital costs, but much lower operating costs that are eligible for PCE assistance, this 
amounts to a crippling disincentive for moving to renewable power. The argument that the short-term 
cost of renewables is higher than diesel is like saying buying a house is more costly than renting, even 
when your monthly mortgage payment would be lower than the rent. However, this current policy can be 
changed, without compromising the objectives of the PCE program.  
 
In some communities, existing renewables do not adequately serve as backup energy sources. In 
Savoonga, a majority of the power generated by their two wind turbines is being used to offset the costs 
of the community's power generators.  
 
Additionally, businesses and service providers in PCE communities do not have access to PCE payments 
and consequently continue to suffer increasingly unaffordable energy until there is an investment made in 
truly affordable power generation.  
 
Recommendation: Transition to renewable energy sources is the most robust energy strategy, especially 
for PCE communities, and needs to be prioritized. To help support this transition, PCE statutes should be 
revisited to allow for a fair rate of return on capital investments targeted at bringing renewable power 
generation infrastructure online, reducing the reliance on diesel fuels, and lowering the necessity for 
equalization subsidies in the longer term.  
 
Comment 3: Risks to community energy infrastructure are increasing, and will continue to increase 
without diversified alternative energy sources that provide redundancy, storage, and reliable 
backups. 
 
Diminishing sea ice is increasing coastal erosion and the changing climate is raising precipitation levels - 
both snow and rain - in other areas of the state. Flooding, snowfall and freezing rain can directly impact 
transmission lines and cause power outages. Recently, for example, areas of the Fairbanks North Star 
Borough suffered extended power outages due to downed transmission lines.  
 
The isolation of many northern Alaskan communities further increases their vulnerability to weather-
related energy disruptions. Many of these communities do not have the resources (especially linemen) in-



village to repair energy infrastructure following outages. Often, outages are caused by storms which then 
delays linemen and resources being flown in, thereby prolonging outages. Linemen for rural Alaskan 
communities do not live in the communities in which they work, instead traveling to dozens of villages 
when their services are needed. This prolongs outages and delays repairs. For example, earlier this year, a 
storm affected 20 homes, the preschool, and tribal offices in Savoonga. While Savoonga does have 
certified electricians, there are no linemen in the community. In this case, it took two days for the lineman 
to come in and for power to be restored.  
 
In Savoonga, the last few years have seen high winds affecting the power plant with the community 
experiencing unscheduled power outages from strong winds and precipitation during the winter. Similarly, 
permafrost thaw in Savoonga causes energy setbacks by shifting transmission poles. Maintenance 
resources, however, are limited, meaning that once workers fix poles in one community, the poles have 
moved again before they are able to return.  
 
Recommendation: The Draft Plan should explicitly consider the increased vulnerabilities Alaska’s energy 
infrastructure will be facing due to weather-related hazards, especially for communities in northern areas. 
This will require a focus on diversifying energy sources within local systems and grids, to include 
incorporating battery backup and storage, and other emerging technologies. Such an approach will not 
only make energy more reliable and secure, but also more affordable than being dependent on the supply 
of diesel via barge and storage in fuel tank farms vulnerable to coastal erosion and permafrost thaw.  
 
Comment 4: This plan does not adequately consider the needs of non-residential energy users in 
PCE communities.  
 
A stated goal of the Plan is to make energy more affordable to drive economic growth, yet current 
regulations for PCE inhibit that in a variety of ways. The regulations stifle business and commercial 
enterprise, and they restrict many aspects of overall development that contribute to and support human 
wellbeing and economic prosperity. For example, diesel power is very expensive for transportation 
services such as airport and freight operations, and for municipal infrastructure such as water, sewer, and 
broadband internet. The high cost of diesel energy also makes the operation of medical and educational 
facilities more difficult.  
 
Recommendation: PCE as currently operated reduces the energy cost for residential users; it does not do 
the same for businesses and commercial facilities. Reduced cost for reliable energy in these communities, 
however, is needed to support economic growth. While we understand the safeguards against misuse by 
power companies from this policy, we recommend that PCE statues be revisited to support community 
assets including small businesses and commercial enterprises.  
 
Comment 5: The current process that created this Draft Statewide Energy Master Plan has not 
adequately considered the energy security, affordability, and reliability of PCE communities. 
 
As noted, and as evident from the brevity and content of the Rural Section of the Plan, this process has 
not adequately considered the current conditions, limitations, and options for PCE communities, nor has it 
adequately consulted with PCE community members. As such, many of the proposed strategies fail to 
address their energy security, affordability, and reliability realities and future needs. These realities all need 
active strategies to transition to renewable energy sources, to allow PCE to support capital investments for 
renewable and weather-resilient energy infrastructure, and to receive direct input from PCE communities 
from the beginning stages of these planning efforts.  



 
Recommendation: We recommend substantial in-person consultation with PCE communities prior to 
finalization and implementation of the plan. Without such input the Plan as drafted cannot achieve energy 
affordability, reliability, security, and equity for rural Alaskans living in PCE communities.  
 
We appreciate the opportunity to comment on this Draft Plan and look forward to seeing how these 
comments will be reflected in the final draft version. We are certain of our agreement with your Task Force 
that creating a new Statewide Energy Master Plan is a tremendous opportunity to transition the State to a 
more robust, reliable, affordable, and environmentally responsible energy infrastructure. As has been 
shown in many other regions and states, these goals are best met by transitioning to renewable energy 
sources and supporting its transmission, storage, and use. This will directly benefit Alaskans while 
simultaneously establishing Alaska as a leader in our urgent national and global need to reduce, prevent, 
and mitigate the increasing environmental hazards many of our residents are experiencing, especially as 
they relate to affordable power.  
 
PUBLIC COMMENT # 27 from Pacific Seafood Processors Association 
The Pacific Seafood Processors Association (PSPA) represents seafood processing companies with 
operations throughout coastal Alaska and Washington. PSPA’s corporate members are twelve major 
shoreside and mothership seafood processing companies, each with multiple facilities, that purchase, 
process, and market billions of pounds of seafood from just about every commercial fishery in Alaska, 
including wild Alaska pollock, salmon, cod, crab, halibut, and rockfish, among others. PSPA member 
companies have made significant investments in the future of Alaska seafood, spending hundreds of 
millions of dollars in rural infrastructure, facilities, processing technology, and, in some cases, energy 
generation 
 
The Alaska seafood industry is a significant pillar of our state’s economy, especially in coastal Alaska. It 
generates $5.7 billion in total economic activity and $2.2 billion in labor income annually in Alaska, 
including spending for energy, capital reinvestments, regulatory compliance, payroll, innovation, and 
other costs. This industry supports more than 31,000 commercial fishermen and 27,000 processing 
workers in 160 shore-based plants, and onboard 9,000 registered commercial fishing vessels, including 52 
catcher-processor vessels, and 30 floating processors in Alaska. The fishing fleet alone uses more than 
200,000,000 gallons of diesel and gasoline annually, which underscores its substantial role in our state's 
energy landscape. This industry also serves as an anchor buyer of power from utilities in coastal 
communities, which helps justifies large-scale capital investment in generation and drive down electrical 
prices for coastal residents. 
 
PSPA strongly supports long-term energy planning efforts initiated by Governor Mike Dunleavy through 
the establishment of the Alaska Energy Security Task Force by Executive Orders #344 and #345, and by 
hosting annual Alaska Sustainable Energy Conferences. These proactive steps toward an abundant energy 
future are critical for Alaska's sustained economic growth and community resiliency. Additionally, some 
international markets are beginning to require carbon footprint accounting throughout their supply chain 
as companies and countries aim to implement net zero sustainability goals. This could prove challenging 
for Alaska’s seafood industry which is still highly dependent on diesel to power vessels and, in some cases, 
shoreside operations. 
 
The Task Force has held numerous meetings toward the future of Alaska’s energy security. The Task Force 
drafted a Statewide Energy Master Plan (Plan) and has asked for comments from the public. Members of 
PSPA commend this significant undertaking and offer our recommendations to help make this Plan as 



effective as possible, given a particular eye toward the unique needs of the Alaska seafood industry. 
Respectfully, PSPA’s offers the following recommendations for consideration by the Task Force: 
 
General – Elevate the Alaska Seafood Industry in the Plan and the Process  
 
Given the considerable energy consumption, the consequential impact of energy costs on the seafood 
industry’s operations, profitability, and competitiveness, its unique needs and requirements, and the 
interdependent nature of Alaska’s coastal communities and seafood industry, we firmly believe that a 
more pronounced representation and consideration of the seafood industry in the Task Force’s 
deliberations and recommendations are both necessary and beneficial to the State. The Plan should 
include a description of the significant role of the Alaska seafood industry and its unique challenges and 
needs in securing energy. For example, seafood processing companies must generate their own power in 
some remote areas, such as Bristol Bay, because community facilities cannot meet peak energy demand. 
 
Additionally, representation by the Alaska seafood industry is missing from the Task Force, although oil, 
gas and mining are included. Therefore, moving forward, we recommend additional outreach to and 
inclusion of the seafood industry in both the Task Force’s Plan and implementation process. For example, 
the Task Force may benefit from presentations by key seafood industry stakeholders to describe unique 
needs, challenges and considerations for investment decisions, such as the potential for geothermal 
energy in Unalaska and its connection to future industry investment decisions. 
 
Specific - Priority B: Coastal Generation, Distribution, and Storage 
 
Below, we offer some specific recommendations for the Plan related to Priority B – Coastal Generation, 
Distribution, and Storage: 

• Highlight the importance of initiatives B-1.6, B-3.1, B-4.4 & B-4.5 to the seafood industry.  
• Add a strategy to advance adoption of geothermal where appropriate.  
• Add actions to B-4 Alaska Market Initiatives, including:  

o Plan, finance and support the execution of shore power for fishing vessels converted to 
electric or hybrid 

o Consider and support technical assistance for alternative energy sources and solutions for 
vessels of all sizes (fishing vessels, support vessel, maritime shipping, ferries, cruise ships)  

o Technical assistance to right-size community and industry needs with new renewable 
energy technologies, such as technologies being demonstrated in Alaska by the U.S. 
Dept. of Energy’s Advanced Research Projects Agency – Energy (ARPA-E) 

• List vessel and processing plant decarbonization, efficiency, and energy solutions as a long-term 
goal in the Plan.  

• Reduce emphasis on distribution in coastal Alaska, where sparse populations and geography in 
many cases make distribution economically unfeasible.  

• Advocate for the exploration and establishment of public-private partnerships to bolster energy 
infrastructure. 

• Offer guidelines on leveraging local, state, and federal funds for financing new renewable energy 
projects 

We look forward to the opportunity to contribute to the meaningful discussions and actions of the Task 
Force.  
 
We appreciate your diligent work on a topic of extreme importance to all Alaskans. Thank you for your 
service to Alaska. 



 
PUBLIC COMMENT # 28 from Bridget Maryott, Cook Inletkeeper 
Cook Inletkeeper is a community-based nonprofit dedicated to the protection of the Cook Inlet watershed 
and the life it sustains. Since the most populated parts of the watershed are connected to the Railbelt 
grid, most of our comments will focus there. We hope the Task Force will seriously considers this feedback 
during its short revision period, despite having already started to revise the draft of the plan it released on 
Oct. 3. 
 
Where our comments refer to specific actions, the reference is to the Oct. 3 draft. Since the Oct. 20 draft 
became public only three working days prior to the comment deadline, we haven't thoroughly reviewed it. 
 
Inletkeeper opposes energy actions that would sacrifice the health of our watershed, the climate it 
depends on, and the economically vital salmon runs it supports. The most blatant such action is A-2.3, 
which recommends appropriating $50 million to $100 million to finish FERC process licensing of the 
Susitna-Watana Dam, as well as the AKLNG project. In addition to the damage that Susitna-Watana would 
do to our watershed and AKLNG to our climate, these projects are fundamentally uneconomic red 
herrings rather than actual energy solutions. 
 
In 2011 Cook Inletkeeper's board resolved to oppose "any Susitna-Watana Dam project that significantly 
alters flow regimes, ice patterns, fish habitat, and temperatures that support wild Alaska salmon." A dam 
on the scale of the Susitna-Watana project would inevitably have these impacts, potentially without 
creating a net reduction in climate impact from our energy system. Flooding the area upstream of a 
hydropower reservoir traps organic matter, the decomposition of which releases methane, a greenhouse 
gas with a more powerful heat-trapping effect than carbon dioxide, into the atmosphere. Globally, 
hydropower reservoirs accounted for 5.2% of human-caused methane emissions in 2020, according to 
research published in Nature. 
 
Before commenting on responsible hydropower development, we must mention the other bad idea 
recommended in A-2.3, the AKLNG project. Though the plan recommends progressing these projects to a 
"go/no-go" decision, the choices that could actually bring AKLNG to this stage aren't Alaska's to make. 
The viability of AKLNG depends on commitments from gas buyers that have never materialized. With the 
global gas market returning to equilibrium after the shock of the Ukraine invasion and LNG facing long-
term competition from wind and solar generation, there is little reason to believe this will change anytime 
soon – and certainly no reason to bet our own energy security on it. If the resources invested in AKLNG 
were put into smarter projects that Alaskans could choose to work on here and now -- such as wind, solar, 
and responsible hydro -- our energy system would be far better off. 
 
AKLNG and Susitna-Watana have long histories of stagnation, huge price tags, and damaging side effects 
that should already be enough to warrant "no go" decisions without sinking further time, money, or 
attention into them. The alternative North Slope "bullet line" gas pipeline, which must be almost entirely 
state-financed to deliver economical energy, locks in the climate impact of natural gas without lowering 
current prices and is likewise a poor energy choice for Alaskans. The Dixon Diversion, also recommended 
in Action A-2.3, may be a poor investment of AEA funds in comparison to other renewable prospects, and 
we believe it should be analyzed alongside other options in a Railbelt-wide planning process. 
 
Responsible hydropower deployment means strongly considering how changes in water temperature, 
flow rate, and variability affect the abundance and genetic diversity of downstream fish populations, and 
prioritizing fisheries in the development and operation of projects. Any measure to promote hydropower 



– such as Action B-3.1 in the Oct. 3 draft (F-2.3 in the Oct. 20 draft), which includes revising AS 42.45.350 
and creating a state fund and a public/private hydro development corporation – must have these 
priorities. 
 
The Oct. 20 draft's Action F-1.6 also calls for unspecified changes to 11 ACC 93.120, the code that governs 
permits for the appropriation of water. Cook Inletkeeper would strongly oppose certain changes to this 
code, such as weakening part (e), allowing the Department of Natural Resource to put conditions on 
permits to protect water quality, fish and wildlife habitat, or any other purpose DNR determines is in the 
public interest. 
 
Though the Task Force has given itself only a week to consider public feedback on this packed document 
before voting on final subcommittee recommendations on Oct. 31, we hope you will 
take seriously these comments and others from Alaskans who depend on good energy decisions and a 
clean environment. 
 
PUBLIC COMMENT # 29 from Kelsey Schober, The Nature Conservancy 
The Nature Conservancy in Alaska (TNC-AK) is encouraged to see a draft of the Statewide 
Energy Master Plan, a plan to find ways to lower power costs and ensure electric reliability 
across the state in the coming decades, available for public comment. Within this draft plan, we 
are pleased by the focus on renewable energy in pursuing a vision for a secure and affordable 
energy future for Alaskans. 
 
On average, Alaskans currently pay about 23 cents per kWh for electricity. The draft plan 
outlines a goal to harness the vast resources in our state to reduce the price of electricity in 
Alaska to 10 cents per kilowatt hour (kWh) by 2030. From the perspective of TNC-AK, highlights 
of this draft plan include the policy recommendation to develop and sustain renewable energy 
efforts throughout the state, the proposal to establish a green bank, and the promotion of use 
of heat pumps in individual communities. As such, we have organized our comments under 
these three general areas of focus, with specific attention given to actions we support. 
 
Develop and Sustain Renewable Energy Development Efforts 
Actions: A-2.1, E-2.3 
 
In July 2021, McKinley Research Group (formerly McDowell Group) prepared a report entitled 
Alaska’s Renewable Energy Economy: Progress and Possibility for TNC-AK. This report reviews the 
status of renewable energy deployment across Alaska while highlighting the increasing 
opportunities presented by renewable energy in our state. Notable impacts from investing in 
these opportunities include reduced energy costs for consumers, job creation, and increased 
community resilience. 
 
TNC-AK supports the adoption of incentives to facilitate reaching energy diversification goals. An 
overall increase in adoption of renewable energy will create substantial benefits for communities 
and people across Alaska. For additional material highlighting the economic opportunities 
created by renewable energy adoption, please refer to the aforementioned report. 
 
Establishing Entity to Finance Community-Scale Energy Efficiency 
Action: E-4.3 



In September 2021, McKinley Research Group (formerly McDowell Group) prepared a report 
entitled Resilient Homes: Alaskans Building for Climate Change for TNC-AK. This report 
summarizes the relationship between energy efficiency investments and cost savings. Notably, it 
specifically states that a financing mechanism like a green bank “would be the most 
comprehensive way to make financing available statewide” for sustainable energy deployment, 
with “[s]tate and federal efforts to capitalize the institution” being critical to this effort (pg. 21). 
 
TNC-AK supports the creation of a green bank entity to finance community-scale energy 
efficiency. Between 2010 and 2020, more than $750 million in public and private investments 
were made across Alaska for sustainable energy efficiency, integration, and deployment – with 
Alaska Housing Finance Corporation (AHFC) playing a substantial role in facilitating the State’s 
investment in many of these programs, particularly at the residential level. Establishing a 
financing mechanism like a green bank with the AHFC as the lead would build off their record of 
success in deploying sustainable energy development programs. As well, it could allow the State 
to leverage funding and economic opportunities created by the Bipartisan Infrastructure Law 
(BIL) and the Inflation Reduction Act (IRA) pertaining to the financing of clean energy and 
technology. 
 
Historically, energy efficiency investments in Alaska have resulted in an estimated $444 million 
reduction in residential energy savings and $320 million in health and safety benefits between 
2008 and 2018, as well as increased employment opportunities due to the deployment of 
energy efficiency programs. Creation of a green bank would continue to build on these 
successes and TNC-AK strongly supports the implementation of this recommendation. 
 
Promotion of Energy Efficiency and Conversion Measures in Buildings 
Actions: B-4.1, E-6.3 
 
The mentioned report, Resilient Homes: Alaskans Building for Climate Change, contains 
information pertinent to building energy efficiency and fuel reduction measures in buildings 
across Alaska. This report specifically notes that these measures result in reduced cost burdens 
for households, additional opportunities for employment, and health benefits. 
 
TNC-AK supports the implementation of Action B-4.1 to promote heat pumps as an alternative 
energy and heat source in coastal Alaska. We also support the Task Force in exploring successful 
case studies in order to further implementation in Alaska, as identified in Action B-4.1. The 
aforementioned report, Resilient Homes, identifies examples of residential heat pump integration 
by Tlingit-Haida Regional Housing Authority in Petersburg and Baranof Island Housing Authority 
in Sitka as two heat pump integration projects (see pg. 14). It also identifies the installation of 
combination heat pump and solar array systems in Ambler as an example of deployment that 
utilizes integration as a way to address overall high energy costs (see pg. 14). 
Given the additional identified risk of exceeding monthly PCE limits as a barrier that could slow 
adoption of heat pump technology in regions with high electricity costs (see pg. 2), we encourage 
the Task Force to take into account successful examples of deployment from across Alaska in 
order to ensure equitable rollout of any heat pump deployment-related efforts. 
 
Additionally, TNC-AK supports the implementation of Action E-6.3 which seeks to increase 
availability of resources for weatherization, energy efficiency, and building retrofits. Energy 
efficiency and weatherization efforts from 2008 to 2018 under the Home Energy Rebate Program 



(HERP) and weatherization programs translated into “a combined $444 million in residential 
energy savings over the decade” with participants of the program seeing an average annual 
savings of $1200-$1300 in their energy costs (pg. 14). As Alaskans face high energy costs and a 
high cost of living, savings from these programs is not only an economic boon but also supports 
community sustainability and resilience. 
 
Thank you for your work to call attention to the importance of affordable and renewable energy for 
Alaskans. As supporting material, we are submitting the two reports referenced throughout these 
comments. We ask that the task force to review these supplementary materials to inform future 
development of the report and we encourage robust outreach to the public as the task force works to 
review and finalize this plan 
 
PUBLIC COMMENT # 30 from Matthew Clarkson, Chugach Electric Association 
I am the Chief Legal Officer at Chugach Electric Association, Inc. (Chugach), and I would like to provide 
the following comments on the Energy Security Task Force's October 20, 2023, Draft Report. 
Chugach shares the Governor's vested interest in securing safe, sustainable, affordable, and reliable 
energy resources for Alaskans. The desire for a comprehensive statewide energy plan is 
understandable and the Governor's leadership in this regard is commendable. 
As most are aware, the energy industry in general, and the electric utility industry specifically, is 
undergoing significant transformation. Decarbonization and decentralization of the grid are two key 
disruptors challenging the historically centralized electric utility model. In that vein, Chugach believes 
a statewide energy plan-if properly considered, formulated, and executed-would provide the 
coordination and direction necessary for successful statewide navigation of this uncertain path 
forward. 
The Task Force's Report has six priority areas with numerous strategies and discreet action plans 
underlying each priority area. The breadth of issues raised and addressed in the 142-page report first 
released on October 2 and recently updated on October 20 are too numerous for Chugach to 
meaningfully respond to at this time. While Chugach has several high-level, conceptual concerns 
regarding certain Task Force recommendations that are set out below, Chugach expects, and 
specifically reserves its right, to provide additional detailed commentary and analysis on the Task 
Force's recommendations prior to any formal adoption or implementation of such recommendations. 
For now, Chugach's comments will focus on Priority A of the Task Force's Report. Chugach has 
significant concern regarding any required conveyance of utility transmission assets to the State of 
Alaska or another third-party. Indeed, such recommendation implicates significant legal, operational, 
and financial challenges and complexities that should not be ignored or considered in haste. 
 
First, from a legal standpoint, Chugach is a private not-for-profit member-owned electric cooperative 
utility. State law and Chugach's governing documents currently require supermajority member 
approval prior to disposal of any significant portion of its utility assets. Thus, depending on certain 
asset thresholds, Chugach's member approval prerequisite could prevent such a transaction from 
occurring. Regardless, even if this hurdle could be overcome, Chugach is not able to affirmatively 
support such a recommendation and would likely oppose any unprecedented State action to condemn 
its private utility business assets for such a purpose. 
Second, from an operational standpoint, Chugach does not believe unified ownership is necessary for 
coordinated transmission system operations and long-range planning. As the Lower 48 electric grid 
has demonstrated for decades, neighboring transmission systems can be jointly operated without 
being singularly owned. Further, transmission system coordination is conceptually flexible and can be 
shaped to fit Alaska's unique circumstances if given adequate consideration. Chugach is working 



through the process of considering alternative approaches to coordinated Railbelt transmission 
system operations and intends to provide opinions and recommendations in the future. Ultimately, 
any recommendation in this regard should be vetted for clear demonstration of positive economic 
benefit to end consumers prior to implementation. 
Third, from a financial standpoint, substantially all of Chugach's tangible assets, including its 
transmission assets, fall under the lien of Chugach's Indenture of Trust. The conveyance of Chugach's 
transmission assets, and corresponding release of the Indenture's lien on those assets, could 
jeopardize Chugach's credit ratings, increase its cost of borrowing, and significantly undermine 
Chugach's ability to issue long-term secured debt to fund future system capital improvement projects. 
Such financial limitations could also impact Chugach's ability to manage costs and provide 
sustainable, affordable, and reliable power to its members in the future. 
In conclusion, Chugach again wants to express its appreciation to the Governor for his leadership and 
focus on securing affordable energy for Alaskans, and to the Task Force for its efforts in considering 
so many important issues on such a truncated timeline. Chugach remains optimistic about Alaska's 
energy future and looks forward to thoughtfully participating in ongoing public discussions regarding 
the future of Alaska's integrated electric system. We share in the goal of operational efficiency and a 
competitive cost structure for the benefit of all Alaskans, both rural and urban alike. 
 
PUBLIC COMMENT # 31 FROM Ky 
I have the opportunity to review the draft Statewide Energy Master Plan. The task force does not appear 
to have delivered the initial plan required in May under the Executive Order, and it seems this plan is not 
on track to be completed by the end of October when the task force is set to sunset. I would appreciate 
an update on what is planned since this draft appears to be missing a substantial amount of what might 
be in the final plan, so it isn't easy to offer much in the way of comments. I do not want what I do offer 
considered comments on a final plan. I do not feel that what has been proposed in this draft is adequate 
for a master plan for the state.  
 
Overall, it's clear the plan is nothing more than a restatement of current plans and policies of the state 
and offers little to change the trajectory of our energy use or supply or achieve any cost containment, 
much less cost reduction. (e.g. Redundancy is nice for transmission, but only increases capital carrying 
costs.) In fact, many sections are missing strategies and details or, offer lofty thoughts but little in tangible 
results, or recommend more AEA staff.  
 
e.g. "...Benefits: The ability of the state to achieve a moonshot goal [emphasis added - what "moonshot"?] 
requires a coordinated effort across agencies and through all programs that intersect with the goal. The 
state can consider every program through the lens of lowering energy costs for Alaskans, and refine its 
approaches to achieve that end. Expected Results: [blank]..." page 57. or  
e.g. "Strategies" B-1 to B4 that are not strategies but seem to be titles for a group of actions that follow.  
 
Others seem to be self-serving plans by the AEA to add staff and take over control/ownership of 
transmission capability with the MLP-CEA-inspired dreams of buying out assets "at book value" to save 
money... I hope we are not fooled twice with this shell game of refinancing our existing infrastructure and 
giving greater control to an agency with more than enough time and money to buy worthless oil leases.  
 
Some sections seem to be just not connecting the dots, such as Priority areas A, which never mentions the 
planned demand on gas for a Donlin Mine (14" gas line from cook inlet), and then in A.3 suggests we 
need to increase demand in an area that has excess electrical generation capacity and a shortage of 
natural gas that we want to give away to a large industrial user. Why isn't the Donlin mine considered for 



some of the additional demand, or better yet, solve some of the gas shortage by giving Alaskans access to 
lower-cost electricity and incentivizing them to ramp up the use of electric gas, returning their homes to 
electric head etc. (My home was initially heated with electricity on the hillside in the 70s. It is still installed 
and could pull electrical power today if there was an intelligent metering system to allow me to use excess 
electrical energy at a rate competitive with the potential cost of natural gas-supplied heating energy.  
 
Another set of dots not connected is that we don't need a gas line AND the Wantana dam. Our plan 
should not be promoting more energy demand on one hand and then at the same time burdening us 
with fanciful expensive projects on the other hand that could lead us to even more excess production 
capacity and the capital burden of the projects. The plan reads more like a wish list for the construction 
industry than a thoughtful determination of a plan and hard decisions one what we should actually do 
next to address our energy needs.  
 
And my list could go on, but I don't have time to start untangling this plan, particularly when it is clearly in 
a form that is not quite ready for public review with a strong and well-accepted set of goals and strategies 
to start with.  
 
I'd suggest if the Task Force is extended that it back up and get clear on the goals of this plan rather than 
lots of fluffy words, including a goal to monitor and reduce Alaska's greenhouse gas emissions with 
specific targets rather than vague references and address the monster in the room of gas supplies in 
south-central. I'd also like to see a focus on engaging our youth and university on energy challenges, 
including the long-promoted but never-supported Alaska Energy Prize (Allan Johnston). Further, the plan 
should start with a number of objective goals and real targets, potentially tied to 4-5 scenarios for the 
Alaska's future.  
 
The plan reads like a recipe to keep the gas line dream alive and to keep doing all the other work being 
done, and there is a lot of good work being done. It is well past time to set the pipeline aside and think 
about a state master energy plan without the line distracting us from the many other opportunities we 
have for energy and exports and see what it looks like. Or if you want to keep that dream alive, I'd build 
the master plan based on a set of scenarios that might be something like: 
 

1. Gas Dreams - A gas line is built and running by 2035, perhaps with a bridge of imported gas... 
(that will never help our energy costs...) 

2. Transformer - There is no gas pipeline and no sufficient supply of southcentral gas for the 
Anchorage or Donlin needs but instead, alternative energy systems, storage, and smart demand 
controls are used to accelerate a transformation for the railbelt and Donlin goes ?Nuclear? or uses 
an ammonia pipeline feed by the Alutians geothermal or Mightypipelines' proposal to bring blue 
ammonia down the existing TAPS line.  

3. Slow Drain - Alaska continues to do nothing to invest in its economy and we have a declining 
population reliant on federal subsidies and stagnant/flat natural resource development.  

4. Climate Winner - Alaska chooses to think and act like a potential climate change winner and make 
10c power a reality and invests in being a global leader in energy systems and economic 
transformation (See Calgary and Iceland examples). 

5. 1987 - Disaster strikes and the oil industry collapses in the next 10 years, while the federal funding 
drys up due to deficits and conservative politics.  

 
If you'd like help with scenario planning, let me know!  



 
The current plan offers nothing of a "master plan", but I agree one is needed, and the remarkable work at 
ACEP, the H2 and CCUS working groups, RPS legislation, the meetings this week in Iceland on energy 
transformations, the national energy hubs all point the way to amazing future if we choose to create a 
plan to move in that direction vs. keep the status quo, give AEA more control, and hope someone will buy 
our gas.  
 
PUBLIC COMMENT # 32 from Santa Claus 
Thank you for the opportunity to testify, regarding the Alaska Energy Security Task Force Statewide 
Energy Plan's 'Draft Report'. 
 
I am a former Councilman and Mayor Pro Tem of the City of North Pole. 
 
Having reviewed your plan's 'Draft Report', I share the views of the Fairbanks Climate Action Coalition 
(FCAC) and also note the following: 
 
The AESTF organization appears to resemble AIDEA in a few respects: 
 
- Board members and organization leaders appear to either lack requisite experience or are directly 
aligned with the oil and gas industries and have little or no experience in the alternative energy field. Also, 
one person is identified as a member of both the AESTF and AIDEA Boards. 
 
- There appears to be no accountability mechanism for Alaskans to regulate AESTF. 
 
I support a No-Go decision on AKLNG Project and North Slope Natural Gas Bullet Line (TF Strategy A-2) 
and the enaction of a Renewable Portfolio Standard (RPS), rather than a misleading and ineffective 'Clean 
Energy Standard' (CES) (TF Strategy E-2). 
 
An 800+ mile LNG pipeline project is unlikely to secure Alaska's energy future (A-2.3); instead, the AKLNG 
project or bullet line project would require heavy subsidies and constitute a carbon bomb that would put 
Alaskans at risk. 
 
It seems likely that a proposed AESTF 'community outreach and education program' will be designed 
solely to counter local opposition to mining and hydroelectric projects (C-3.3). 
 
The various forms of the CES presented to date fail to meaningfully increase renewable energy generation 
or to decrease carbon emissions. A Renewable Portfolio Standard is better. 
 
I agree that, "The revival of the Susitna-Watana hydroelectric dam project, a project that many Alaskans 
are opposed to, would only marginally reduce greenhouse gas emissions, because of the high amount of 
cement needed for the project. And, the flooding event caused by a dam releases a lot of methane and 
other greenhouse gasses." ~FCAC 
 
The state of Alaska’s history in terms of forcing through costly and damaging energy development 
projects (such as many of AIDEA's) immediately causes alarm, especially considering the treatment of 
indigenous people. 
 



I trust that my public comment, as well as those of other Alaskans calling and Zooming in this evening will 
be considered during your Alaska Energy Security Task Force Board meeting scheduled for tomorrow 
morning. 
 
PUBLIC COMMENT # 33 from George Donart, Anchorage 
I'd like to thank you for the chance to comment on the Alaska Energy Security Task Force's Statewide 
Energy Master Plan. 
 
I've been impressed by the breadth of the draft Plan document and diversity of actionable priorities.  It's a 
pretty big document, so I've only been able to review parts of it, mostly reading the "ACTIONS" sidebars. 
 
First, I will address those items that I feel are incompatible with our citizens' best interest, even harmful for 
our state to pursue: 
 
STRATEGY A-3:  Increase Demand - 
If we were to put out an RFP to increase our demand, we may end up building much larger generation 
facilities than we need prematurely.  Demand for electricity will increase as more parts of our economy 
electrify, but counting on a large new demand may only drive new generation without closing old, 
expensive, polluting generation facilities.  Alaska's focus must be on reducing reliance on fossil generation 
sources and moving rapidly to clean energy.  When we have cleaned up our generation, that is the time to 
start enticing large new demand centers, not before.  We're not in the same situation as Iceland was in the 
mid 90's. 
 
STRATEGY A-2.3 Progress Known Energy Generation Diversification Projects to Go/No-Go Decision - 
Both the Susitna dam and a gas pipeline from the North Slope are at least a decade away - if everything 
goes smoothly, both are extremely expensive, and both have major negative impacts locally and 
globally.  It doesn't take any more study to determine that there are plenty of other affordable viable 
options for new, renewable generation in the Railbelt.  Waiting for yet further analysis of either should not 
be used to hold up an ambitious clean energy transition on Alaska's biggest grid. 
 
STRATEGY C-3.3 Create and implement a community outreach and education program to combat 
NIMBYism in energy projects in rural areas - 
Simply put, this strategy needs to be changed substantially by dropping the "to combat NIMBYism in 
energy projects in rural areas" focus.  Community members - all residents of the state of Alaska - should 
be involved early on in permitting and citing decisions, and they need to be listened to. People living in 
Alaska love the land they live on; the state must respect its citizens and should not be running a 
propaganda operation or trying to pit Alaskans against each other. 
 
PRIORITY C Rural Generation, Distribution, and Storage 
This section of the Plan seems particularly weak.  Though there are some decent, action-sounding 
strategies and actions, most were undeveloped in the appendices. 
Also, I'd like to suggest setting an Action of investment and research into standardizing technology for 
"diesel-off" operations during extended periods of low load and/or high renewable output in small rural 
communities. 
 
ACTION C-4.1 Identify Economies of Scope/Scale to Provide Multi-Benefit Utility Projects - AND 
ACTION C-4.2 Identify Energy Anchor Tenants to Provide Economy of Scale for Rural Communities - 
Again, these two actions seem to be putting a large cart before the horse.  These are 2 of the few Plan 



actions in Priority C with any description at all.  These actions, and a lack of detail for other Plan actions, 
appear to prioritize large industrial sites over the needs of rural Alaskans, perhaps holding rural 
communities hostage until large development operations begin.   
 
Next, I would like to commend the numerous forward looking proposals in the Plan that I believe serve 
the best interests of Alaskans: 
 
ACTION E 2.3 Adopt a Renewable Portfolio Standard followed by a Renewable Energy Credit - 
The experience of regions in the lower 48 and Hawai'i, shows that Renewable Portfolio Standards save 
ratepayers money and bring on clean energy resources faster than they would otherwise.  This is partly 
due to the clear focus on a doable goal.  An RPS precludes a constant re-examination of direction and 
pace of energy development.  A strong RPS also stabilizes energy costs and provides certainty for both 
ratepayers and power producers. 
One concern here, though.  It seems that the "Clean Energy Standard" is very vague, as is the oft used 
term "diversification".  A lot of emphasis is put on diversification and it seems to be the standard that a 
CES is measured by.   Including more coal, for instance, might make the railbelt more diverse.  So a 
diverse portfolio isn't necessarily what we need -- reliable, renewable and affordable is. "Diversify" is so 
common in the Plan that it should be clearly defined.  Using the term "renewable" is a lot clearer. 
 
PRIORITY E: INCENTIVES AND SUBSIDIES 
I feel this Priority is especially strong;  the actions recommended are broad, effective and efficient.   
 
STRATEGY E 3: 
I agree that a flatter rate across Alaska improves the mobility of residents, increases local economic 
opportunities, and improves the quality of life for Alaskans overall. 
 
STRATEGY E 4: Improve the economics of project development - is important, especially in these Actions: 
E-4.2 Utilize FERC-defined open access on all State-owned/subsidized and RCA regulated utility 
transmission lines - 
E-4.3 Establish a green bank for financing of community scale energy efficiency projects - 
E-4.4 Ensure adequate workforce training and skills development alongside job creation goals of State - 
The state should partner with the Anchorage School District which has recently established new 
"academies" in its high schools some of which could focus on  workforce training for the renewables 
industry. 
 
STRATEGY E 5: Evaluate and implement State policy, tax, and other incentives - 
This part of the Plan is fairly vague and needs much more clarification. 
 
In closing,  I'd like to point out that we have a lot of existing generation sources, but we need to move as 
quickly as we can to renewable generation throughout the entire state.  There are many reasons to do 
this.  Costs of renewable technology continue to fall.  Renewable energy is price stable once in 
operation.  In Alaska, we've already shown ourselves to be leaders in renewables innovation, and we can 
continue that path.  The rest of the world has already started imposing penalties on fossil fuel generation 
and use, and that will continue to accelerate. Solar and wind, especially, are relatively quick to build and 
bring into operation.  We've seen reports that indicate the lowest cost way forward is to retire fossil 
resources and replace them with renewables. 
This plan would be greatly improved if it were to reflect a move to renewable generation more explicitly.   
 



Thank you for all the hard work and good thinking that have gone into the  Statewide Energy Master Plan 
by the Alaska Energy Security Task Force team members.  I appreciate the chance to comment on the 
Plan. 
 
PUBLIC COMMENT # 34 FROM Tom Atkinson, Kotzebue Electric 
My name is Tom Atkinson.  I am the General Manager / CEO of the Kotzebue Electric Association a Rural 
electrical cooperative located in Kotzebue, Alaska.  Our power is 70% diesel generated and 30% 
renewables generated. 
 
Priority “C” for Rural Generation, Distribution, and Storage.  We need more capital and investment.  KEA 
has several shovel ready renewable energy projects. If funding were available, it would take us from 30% 
to 50% renewable energy.  We need to up fund the Renewable Energy Fund which allows us to seek 
funding in a less competitive arena. 
Increasing renewable energy will lower operational costs. The required maintenance is much less with 
renewable energy than with diesel generation.  Development of more renewable energy will displace 
more diesel which is the greatest annual cost to our cooperative. 
 
The greatest economic burden in our community is using diesel for home heating. Development of 
renewables will allow us to use electricity to heat our homes at a much-reduced cost. This creates the 
greatest economy of scale by using clean energy for most of our power needs. 
 
KEA has a close relationship with the Alaska Center for Energy and Power.  They are working on projects 
with KEA that will help us with data to make the best decisions for energy generation. 
 
We are working with other entities on a regional energy plan, but the distance between communities in 
this region makes shared and/or connected infrastructure unfeasible at present. 
 
Priority “E” Incentives and Subsidies.  The PCE is not a subsidy.  The PCE is a negotiated agreement.  We 
ask that we not be penalized for our development of renewable energy by making energy created with it 
not eligible for PCE.  You are de-incentivizing the development of renewable energy by not giving PCE 
credit for renewable energy that cooperatives create. 
 
PUBLIC COMMENT # 35 from Doug Woodby, Juneau, AK 
Thank you for this opportunity to comment on the draft energy security plan. 
Please accept these comments despite being a day late. The public notice for this comment opportunity 
was minimal and well outside of what is expected of transparency in a democratic system. 
 
My comments: 
 
I support  

o the adoption of a Renewable Portfolio Standard. 
o the creation of a Green Bank to help fund renewable energy projects, especially small scale local 

projects. 
o a definitive decision to stop supporting the notion of the LNG pipeline. 

 
I oppose the apparent bias towards funding the Alaska LNG pipeline, even if it is a line just to the railbelt. 
There are more worthy projects that will have lasting positive impacts for the people of Alaska that do not 
have an outsized carbon footprint that the LNG pipeline has.  
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Agenda 

1. Welcome and Introductions (Lt. Gov. Dahlstrom) (9:00 am) 
2. Roll Call  
3. Prior Meeting Minutes –  (October 3, 2023) 
4. Public Comment (9:15 am – 10:00 am) 
5. Review Draft Report Action Items by Subcommittee (vote yes/no to 

forward the action) (10:00 am – 4:00 pm) 
a. Railbelt Actions (Tony Izzo and Jenn Miller Co-chairs) 
b. Break (10 Minutes) 
c. Coastal Actions (Duff Mitchel and Robert Venables Co-chairs) 
d. Rural Actions (Andrew Guy and Clay Koplin Co-chairs) 
e. Lunch (12:00 pm – 1:00 pm) 
f. Data Actions (Dan White Chair) 
g. Incentives and Subsidies Actions (Nils Andreassen and Isaac 

Vanderberg Co-chairs) 
h. Break (10 Minutes) 
i. Statutes and Regulations Actions (Karl Hanneman and Robert 

Venables Co-chairs) 
6. Summary of Forwarded Actions (4:00 pm – 4:15 pm) 
7. Next Meeting Date/Closing Remarks 

a. Tuesday, November 17, 2023, Teams 
8. Adjourn 
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STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Tuesday, July 25, 2023 

3:00 pm to 4:00 pm  
Teams Meeting: 

 
Click here to join the meeting 
Meeting ID: 248 813 554 652 

Passcode: zq2Xqp
Attendees 

Name Role 
Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Kickoff Facilitation – Subcommittee Framing 

a. Clarify Purpose, Goal, and Roles 
i. EO – Task Force Purpose 
ii. EO – Task Force Duties & Responsibilities 
iii. Subcommittee Purpose 

b. Subcommittee Deliverables 
i. Define milestones for deliverables 

c. Subcommittee Information Needs 
i. Data/resource needs/file sharing 
ii. Identify preferred name for report section   

3. Identifying Strategies/Actions (ongoing) 
a. Action worksheet 

4. Next Steps 
a. Member Assignments 



b. Support & Contractor Assignments 
c. Meeting Date, Tuesday, August 8, 2023, 3:00 pm 

1. Reschedule due to Task Force meeting conflict 
 

5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Meeting with Break
out sessions for Subcommittees, Tuesday, August 8,
2023, 9:00 am – 4:30 pm

Please note that the Alaska Energy Security Task Force and subcommittees will hold a meeting on Tuesday,
August 8, 2023.

The Alaska Energy Security Task Force and Subcommittees will convene at 9:00 am to conduct task force
business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority Conference rooms
813 W. Northern Light Blvd.,
Anchorage, AK 99503.

To attend virtually, please use the follow:

Microsoft Teams meeting 
 Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD

From 10:55 am until 12:25 pm, Task Force Committee members will breakout into Subcommittee Sessions as follows:

Rural Generation, Distribution and Storage (Denali Room)

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 274 538 030 674
Passcode: hAAoUj

Coastal Generation, Distribution and Storage (Redoubt Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 292 387 066 158
Passcode: BqFAF4

Railbelt Transmission, Generation and Storage (Board Room)
Microsoft Teams meeting 
Click here to join the meeting
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

From 1:35 pm until 3:05 pm, Task Force members reconvene and break out into Subcommittee Sessions as
follows:  

State Energy Data (Redoubt Room)                                   https://alaska.zoom.us/j/81182996861?
pwd=OTNQeTcwTWFuRWhkdlh4WXpucDFLdz09                     Meeting ID: 811 8299 6861                                               
                                                                 Passcode: 707323

Statutes and Regulations Reform (Board Room)
Microsoft Teams meeting



Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

Incentives and Subsidies (Denali Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 265 983 942 05
 Passcode: jL9kiC

At 2:45 pm, The Task Force will re-convene until adjournment:
Microsoft Teams meeting

  Click here to join the meeting 
  Meeting ID: 283 663 409 323
  Passcode: 3dZXeD

 

The Agenda for the Alaska Energy Security Task Force is available below, or by contacting Kollette Schroeder at
907-465-3500, or by visiting the Alaska Energy Security Task Force web page Alaska Security Task Force

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 9007-465-3500 to make
arrangement. 
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STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Railbelt Transmission, Generation and Storage
Subcommittee will hold a meeting on August 30, 2023,
1:00 pm.

Please note the Railbelt Transmission, Generation and Storage Subcommittee of the Alaska Energy Security
Task Force will hold virtual meeting on Wednesday August 30, 2023, 1:00 pm – 2:00 pm.

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Railbelt Transmission, Storage and Generation Subcommittee Meeting will be conducted by electronic
media pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK 99503

To attend, please use the following instructions:

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 248 813 554 652
Passcode: zq2Xqp

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 117 917 081 4

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,104254297#   United States, Pittsburgh

Phone Conference ID: 104 254 297#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________



The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 8/22/2023 8:36:55 AM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/22/2023
Archive Date: 8/31/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Wednesday, August 30, 2023 

1:00 pm to 2:00 pm  
Teams Meeting: 

 
Click here to join the meeting 
Meeting ID: 248 813 554 652 

Passcode: zq2Xqp
Attendees 

Name Role 
Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 

2. Roll Call 

3. Subcommittee Deliverables Recap 

4. Proposed Workplan 

5. Schedule 

6. Subcommittee Feedback 

7. Next Steps 

8. Adjourn 



STATUS: Future

Alaska Energy Security Task Force Subcommittee:
Railbelt Transmission, Generation and Storage
Subcommittee will hold meetings between September
5, 2023 and October 31, 2023.

Alaska Energy Security Task Force Subcommittee: Railbelt Transmission, Generation and Storage
Subcommittee will hold meetings between September 5, 2023 and October 31, 2023.

Please note the Railbelt Transmission, Generation and Storage Subcommittee of the Alaska Energy Security
Task Force will hold virtual meetings between September 5, 2023 and October 31, 2023 as follows:

Tuesday, September 5, 2023, 3:00 pm – 4:00 pm.

Tuesday, September 19, 2023, 3:00 pm – 4:00 pm

Tuesday, October 3, 2023, 3:00 pm – 4:00 pm

Tuesday, October 17, 2023, 3:00 pm – 4:00 pm

Tuesday, October 31, 2023, 3:00 pm – 4:00 pm

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Railbelt Transmission, Storage and Generation Subcommittee Meeting will be conducted by electronic
media pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd. 
Anchorage, AK 99503

 ________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 248 813 554 652
Passcode: zq2Xqp

Download Teams | Join on the web
Join with a video conferencing device
mbakerintl@m.webex.com

Video Conference ID: 117 917 081 4
Alternate VTC instructions

Or call in (audio only)
+1 412-634-6334,,104254297#   United States, Pittsburgh
Phone Conference ID: 104 254 297#

Find a local number | Reset PIN
Learn More | Meeting options

________________________________________________________________________________



The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Tuesday, September 05, 2023 

3:00 pm to 4:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 248 813 554 652 
Passcode: zq2Xqp

Attendees 
Name Role 

Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call  
3. Identifying Strategies/Actions (ongoing) 

1. Review of Preliminary Action Recommendations 
4. Coordination with other subcommittees: 

1. Proposed Report Template of Strategy/Actions that Coastal 
Subcommittee is considering. 

5. Discuss Preparation for All Day meeting on September 14th 
6. Next Steps 

1. Member Assignments 
2. Support & Contractor Assignments 
3. Next Meeting: Thursday, September 14, 2023 9AM – 4pm 

7. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Thursday, September 14, 2023 

9:00 am to 4:00 pm  
Alaska Energy Authority  

813 W. Northern Lights Blvd. Anchorage, AK 
 

Teams Meeting: 
Click here to join the meeting 

Meeting ID: 248 813 554 652 
Passcode: zq2Xqp

Attendees 
Name Role 

Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Overview of objectives and purpose of the meeting (9:15am – 9:30am)  
4. Generation/Storage Metrics Presentation – B&V (9:30am – 10:15am) 

a. Discuss scenario modeling approach and assumptions. 
5. Identifying Strategies/Actions (ongoing) (10:15 am – 12:00pm) 

a. Identify & confirm strategies (high-level categories)  
b. BREAK (10 minutes) 
c. Further refine individual actions in action sheet 

6. Lunch (12pm - 1PM) 
7. Advance Executive Summary of Actions (1pm – 3:30pm) 

a. Discuss and assign members to relevant actions to assist with 
providing high-level write-up for each action. (Template will be 
provided by MBI). 



b. Discuss details related to actions subcommittee considers high 
priority.  

c. BREAK (10 minutes) 
d. Initial Feedback on Prioritization Metrics (draft metrics shared by 

MBI)  
8. Next Steps (3:30pm – 4:00pm) 

1. Member Assignments 
2. Support & Contractor Assignments 
3. Next Meeting: Task Force Meeting, Tuesday, September 19, 

2023 9AM – 4pm 
9. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Monday, September 25, 2023 

12:00 pm to 4:00 pm  
Alaska Energy Authority Denali Room  

813 W. Northern Lights Blvd. Anchorage, AK 
 

Teams Meeting: 
Click here to join the meeting 

Meeting ID: 248 813 554 652 
Passcode: zq2Xqp

Attendees 
Name Role 

Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Marc Luiken Facilitation - Michael Baker International 
Malia Walters Facilitation - Michael Baker International 
Lauren Culhane Facilitation - Michael Baker International 

Agenda:  
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Overview of objectives and purpose of the meeting  
4. Review Action Completed Action Item Summaries (12:30pm – 2:30 pm) 

a. Further refine individual actions in action sheet 
b. BREAK (15 minutes) 

5. Review Strategy Executive Summaries (2:45 pm – 4:00pm) 
a. Identify & confirm strategies (high-level categories)  

6. Next Steps (3:30pm – 4:00pm) 
1. Member Assignments 
2. Support & Contractor Assignments 
3. Next Meeting: Task Force Meeting, Tuesday, October 03, 2023 

9AM – 4pm 
7. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Friday October 6, 2023 
12:00 pm to 4:00 pm  

Alaska Energy Authority  
813 W. Northern Lights Blvd. Anchorage, AK 

 
Teams Meeting: 

Click here to join the meeting 
Meeting ID: 248 813 554 652  

Passcode: zq2Xqp 
 

          Attendees 
Name Role 

Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda:  
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Railbelt Working Group Summaries- Group discussion on what to do 

with these 
4. Final Comments on Summary & Action Sheets 

a. Overall Railbelt Intro 
b. Transmission & Storage 

i. Action Sheet 
ii. Summary 

c. Diversify Generation 
i. CES & Incentives Action Sheet 
ii. Regulatory  
iii. Go/no-go for existing projects 

1. Susitna-Watana 



2. Dixon Diversion 
3. AKLNG 

iv. Review section Summary 
d. Demand 

i. Demand Action Sheet 
ii. Summary 

5. Aligning Railbelt Recommendations Across AESTF Report (other 
Subcommittee Recommendations) 

6. How to efficiently work future edits 
7. Next Meeting: Task Force Meeting, Tuesday, October 10, 2023      

2 pm – 4pm 
8. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Railbelt Transmission, 

Generation, and Storage 
Tuesday, October 17, 2023 

1:00 pm to 3:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 248 813 554 652 
Passcode: zq2Xqp

Attendees 
Name Role 

Tony Izzo   Co-Chair 
Jenn Miller   Co-Chair 
John Sims Member 
Curtis Thayer Member 
Bryan Carey AEA Observer 
Erin Whitney   Requested 
Andrew Guy  Requested 
Karl Hanneman  Requested 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions in action sheet 
4. Advance Executive Summary of Actions  

a. Discuss details related to actions subcommittee considers high 
priority.  

5. Next Steps  
1. Member Assignments 
2. Support & Contractor Assignments 
3. Next Meeting: Tuesday, October 31, 2023 10:30am  (Consider 

meeting sooner if needed) 
6. Adjourn 
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Appendix V: Meeting Material Documentation 

ALASKA ENERGY SECURITY TASK FORCE REPORT 

 

 

 

 

ALASKA ENERGY SECURITY TASK FORCE SUBCOMMITTEE 

MEETING MATERIAL 

Coastal Generation, Distribution and Storage Subcommittee 

  



STATUS: Future

Alaska Energy Security Task Force Subcommittee:
Coastal Generation, Distribution and Storage, will hold
meetings between July 28, 2023 and October 20, 2023.

Please note the Coastal Generation, Distribution and Storage Subcommittee of the Alaska Energy Security
Task Force will hold virtual meetings as follows:

Friday, July 28, 2023, 11:00 am - 12:00 pm

Friday, August 11, 2023, 11:00 am - 12:00 pm

Friday, August 25, 2023, 11:00 am - 12:00 pm

Friday, September 8, 2023, 11:00 am - 12:00 pm

Friday, September 22, 2023, 11:00 am - 12:00 pm

Friday, October 6, 2023, 11:00 am - 12:00 pm

Friday, October 20, 2023, 11:00 am - 12:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Coastal Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic
media pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 222 737 932 706
Passcode: ueTKpj

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 111 032 024 9

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679148717#   United States, Pittsburgh

Phone Conference ID: 679 148 717#



Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:22:06 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/21/2023
Archive Date: 10/21/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, July 28, 2023 
11:00 am to 12:00 pm  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 222 737 932 706  

Passcode: ueTKpj  
Attendees 

Name Role 
Duff Mitchell Co-Chair 
Robert Venebles Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Kickoff Facilitation 

a. Clarify Purpose, Deliverables, and Responsibilities 
i. Co-chairs/Members 
ii. Michael Baker International  
iii. Black & Veatch 

b. Subcommittee Administration 
i. Data/resource needs/file sharing 
ii. Define milestones for deliverables 
iii. Identify preferred name for report section   

3. Identifying Strategies/Actions (ongoing) 
a. Action worksheet 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Friday, August 11, 2023 11:00 AM 

5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Meeting with Break
out sessions for Subcommittees, Tuesday, August 8,
2023, 9:00 am – 4:30 pm

Please note that the Alaska Energy Security Task Force and subcommittees will hold a meeting on Tuesday,
August 8, 2023.

The Alaska Energy Security Task Force and Subcommittees will convene at 9:00 am to conduct task force
business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority Conference rooms
813 W. Northern Light Blvd.,
Anchorage, AK 99503.

To attend virtually, please use the follow:

Microsoft Teams meeting 
 Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD

From 10:55 am until 12:25 pm, Task Force Committee members will breakout into Subcommittee Sessions as follows:

Rural Generation, Distribution and Storage (Denali Room)

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 274 538 030 674
Passcode: hAAoUj

Coastal Generation, Distribution and Storage (Redoubt Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 292 387 066 158
Passcode: BqFAF4

Railbelt Transmission, Generation and Storage (Board Room)
Microsoft Teams meeting 
Click here to join the meeting
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

From 1:35 pm until 3:05 pm, Task Force members reconvene and break out into Subcommittee Sessions as
follows:  

State Energy Data (Redoubt Room)                                   https://alaska.zoom.us/j/81182996861?
pwd=OTNQeTcwTWFuRWhkdlh4WXpucDFLdz09                     Meeting ID: 811 8299 6861                                               
                                                                 Passcode: 707323

Statutes and Regulations Reform (Board Room)
Microsoft Teams meeting



Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

Incentives and Subsidies (Denali Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 265 983 942 05
 Passcode: jL9kiC

At 2:45 pm, The Task Force will re-convene until adjournment:
Microsoft Teams meeting

  Click here to join the meeting 
  Meeting ID: 283 663 409 323
  Passcode: 3dZXeD

 

The Agenda for the Alaska Energy Security Task Force is available below, or by contacting Kollette Schroeder at
907-465-3500, or by visiting the Alaska Energy Security Task Force web page Alaska Security Task Force

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 9007-465-3500 to make
arrangement. 

Attachments

2023.08.08 Alaska Energy Security Task Force
Agenda FINAL.pdf

Revision History
Created 8/1/2023 1:49:42 PM by
jlbertolini
Modified 8/1/2023 1:53:31 PM by
jlbertolini [Details]

Modified 8/1/2023 2:23:32 PM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/1/2023
Archive Date: 8/9/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Coastal Generation, Distribution and Storage, will hold
meetings between July 28, 2023 and October 20, 2023.

Please note the Coastal Generation, Distribution and Storage Subcommittee of the Alaska Energy Security
Task Force will hold virtual meetings as follows:

Friday, July 28, 2023, 11:00 am - 12:00 pm

Friday August 11, 2023, 11:00 am- 12:00 pm

Friday, August 18, 2023, 11:00 am - 12:00 pm                           

Friday, August 25, 2023, 11:00 am - 12:00 pm

Friday, September 8, 2023, 11:00 am - 12:00 pm

Friday, September 22, 2023, 11:00 am - 12:00 pm

Friday, October 6, 2023, 11:00 am - 12:00 pm

Friday, October 20, 2023, 11:00 am - 12:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Coastal Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic
media pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 222 737 932 706
Passcode: ueTKpj

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 111 032 024 9

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679148717#   United States, Pittsburgh



Phone Conference ID: 679 148 717#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:22:06 PM by
jlbertolini
Modified 8/9/2023 2:40:12 PM by
jlbertolini [Details]

Modified 8/10/2023 7:17:00 AM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/21/2023
Archive Date: 10/21/2023

 
Events/Deadlines:

Attachments, History, Details



 

 

NANCY DAHLSTROM 
LIEUTENANT GOVERNOR 

www.ltgov.alaska.gov 

 

 

 

 
STATE OF ALASKA 

OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 

Anchorage, Alaska 99501 

907.269.7460 

907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 

Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, August 08, 2023 

11:00 am to 12:00 pm  

Teams Meeting: 

 

Click here to join the meeting 

Meeting ID: 222 737 932 706  

Passcode: ueTKpj  

Attendees 

Name Role 

Duff Mitchell Co-Chair 

Robert Venables Co-Chair 

Clay Koplin Member 

Audrey Alstrom AEA Observer 

Michael Yaffe  Facilitation - Michael Baker International 

Marc Luiken  Facilitation - Michael Baker International 

Karin McGillivray  Facilitation - Michael Baker International 

 

Agenda 

1. Welcome/Introductions 
2. Roll Call 

3. Public input/Comments, if any.  
4. Data/Resource needs/File sharing 

4. Identifying Strategies/Actions (ongoing) 

a. Action worksheet 
5. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Friday, August 18, 2023 11:00 AM 

6. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Coastal Generation, Distribution and Storage, will hold
meetings between July 28, 2023 and October 20, 2023.

Please note the Coastal Generation, Distribution and Storage Subcommittee of the Alaska Energy Security
Task Force will hold virtual meetings as follows:

Friday, July 28, 2023, 11:00 am - 12:00 pm

Friday August 11, 2023, 11:00 am- 12:00 pm

Friday, August 18, 2023, 11:00am – 12:00 pm  CANCELLED                       

Friday, August 25, 2023, 11:00 am - 12:00 pm

Friday, September 8, 2023, 11:00 am - 12:00 pm

Friday, September 22, 2023, 11:00 am - 12:00 pm

Friday, October 6, 2023, 11:00 am - 12:00 pm

Friday, October 20, 2023, 11:00 am - 12:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Coastal Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic
media pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 222 737 932 706
Passcode: ueTKpj

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 111 032 024 9

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679148717#   United States, Pittsburgh



Phone Conference ID: 679 148 717#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:22:06 PM by
jlbertolini
Modified 8/9/2023 2:40:12 PM by
jlbertolini [Details]

Modified 8/10/2023 7:17:00 AM by
jlbertolini [Details]

Modified 8/14/2023 12:42:23 PM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/21/2023
Archive Date: 10/21/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Coastal Generation, Distribution and Storage, will hold
meetings between July 28, 2023 and October 20, 2023.

Please note the Coastal Generation, Distribution and Storage Subcommittee of the Alaska Energy Security
Task Force will hold virtual meetings as follows:

Friday, July 28, 2023, 11:00 am - 12:00 pm

Friday August 11, 2023, 11:00 am- 12:00 pm

Friday, August 18, 2023, 11:00am – 12:00 pm  CANCELLED                       

Friday, August 25, 2023, 11:00 am - 12:00 pm

Friday, September 8, 2023, 11:00 am - 12:00 pm

Friday, September 22, 2023, 11:00 am - 12:00 pm

Friday, October 6, 2023, 11:00 am - 12:00 pm

Friday, October 20, 2023, 11:00 am - 12:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Coastal Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic
media pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 222 737 932 706
Passcode: ueTKpj

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 111 032 024 9

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679148717#   United States, Pittsburgh



Phone Conference ID: 679 148 717#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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jlbertolini
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jlbertolini [Details]
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, August 25, 2023 
11:00 am to 12:00 pm  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 222 737 932 706  

Passcode: ueTKpj  
Attendees 

Name Role 
Duff Mitchell Co-Chair 
Robert Venables Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call  
3. Identifying Strategies/Actions (ongoing) 

a. Action worksheet 
1. Energy Symposium – Discuss any relevant actions 

identified in Alaska Statewide Comprehensive Economic 
Development Strategy: Appendix A 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Friday, September 8, 2023 11:00 AM 

5. Adjourn 
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NANCY DAHLSTROM 
LIEUTENANT GOVERNOR 

www.ltgov.alaska.gov 

 

 

 

 
STATE OF ALASKA 

OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 

Anchorage, Alaska 99501 

907.269.7460 

907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 

Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, September 01, 2023 

11:00 am to 12:00 pm  

Teams Meeting: 

 
 Click here to join the meeting 

Meeting ID: 222 737 932 706  

Passcode: ueTKpj  

Attendees 

Name Role 

Duff Mitchell Co-Chair 

Robert Venables Co-Chair 

Clay Koplin Member 

Audrey Alstrom AEA Observer 

Michael Yaffe  Facilitation - Michael Baker International 

Marc Luiken  Facilitation - Michael Baker International 

Karin McGillivray  Facilitation - Michael Baker International 

Agenda 

1. Welcome/Introductions 

2. Roll Call  
3. Identifying Strategies/Actions (ongoing) 

a. Proposed Report Template of Actions/Strategy 

b. Action worksheet 
4. Next Steps 

a. Member Assignments 

b. Support & Contractor Assignments 
c. Next Meeting: Friday, September 8, 2023 11:00 AM 

5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, September 08, 2023 

11:00 am to 12:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 222 737 932 706  
Passcode: ueTKpj  

Attendees 
Name Role 

Duff Mitchell Co-Chair 
Robert Venables Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (on-going) 

a. Preliminary Action Recommendation Updates 
1. Consider organizing actions similar to Data Subcommittee 

structure. 
2. Updates related to executive summary write ups for 

actions 
4. Report out of coordination with other subcommittees 
5. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting:  

1. Friday, September 15, 2023, 10am to 12pm with optional 
2pm to 3pm Carry over time. 
 

4. Adjourn 
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STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, September 15, 2023 

10:00 am to 12:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 222 737 932 706  
Passcode: ueTKpj  

Attendees 
Name Role 

Duff Mitchell Co-Chair 
Robert Venebles Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Overview of objectives and purpose of the meeting (10:00am –10:15am)  
4. Identifying Strategies/Actions (ongoing) (10:15 am – 11:00pm) 

a. Identify & confirm strategies (high-level categories)  
b. Further refine individual actions in action sheet 

5. Advance Executive Summary of Actions (11:00am – 11:45am) 
a. Discuss and assign members to relevant actions to assist with 

providing high-level write-up for each action.  
b. Discuss details related to actions subcommittee considers high 

priority.  
c. Initial Feedback on Prioritization Metrics (draft metrics shared by 

MBI)  
6. Next Steps (11:45am-12:00pm) 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Task Force Meeting, Tuesday, September 19, 

2023 9AM – 4pm 
7. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, September 22, 2023 

11:00 am to 12:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 222 737 932 706  
Passcode: ueTKpj  

Attendees 
Name Role 

Duff Mitchell Co-Chair 
Robert Venebles Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Identify & confirm strategies (high-level categories) 
b. Discuss and assign members to remaining actions to assist with 

providing high-level write-up for each  
c. Discuss pencils down date for final draft documents 

4. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Friday, September 29, 2023 9AM – 4pm 

5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, September 28, 2023 

11:00 am to 12:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 222 737 932 706  
Passcode: ueTKpj 

Attendees 
Name Role 

Duff Mitchell Co-Chair 
Robert Venebles Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Confirm Strategies/Actions (ongoing)  

a. Confirm strategies based on 09/27/2023 updates 
b. Confirm/edit final action summaries 

4. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: TF Meeting, October 3rd, 1:30 pm – 4:30 pm 

5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Coastal Generation, 

Distribution, and Storage 
Friday, October 20, 2023 

11:00 am to 12:00 pm  
Teams Meeting: 

 
Click here to join the meeting 
Meeting ID: 222 737 932 706  

Passcode: ueTKpj  
Attendees 

Name Role 
Duff Mitchell Co-Chair 
Robert Venables Co-Chair 
Clay Koplin Member 
Audrey Alstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions, if needed 
4. Advance Executive Summary of Actions  

a. Discuss details related to actions subcommittee considers high 
priority.  

5. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Tuesday, October 27, 2023 11am 

6. Adjourn 
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Appendix V: Meeting Material Documentation 

ALASKA ENERGY SECURITY TASK FORCE REPORT 

 

 

 

 

ALASKA ENERGY SECURITY TASK FORCE SUBCOMMITTEE 

MEETING MATERIAL 

Rural Generation, Distribution and Storage  

  



STATUS: Active

Alaska Energy Security Task Force Subcommittee: Rural
Generation, Distribution and Storage, will hold
meetings between July 25, 2023 and October 19, 2023

Please note the Rural Generation, Distribution and Storage Subcommittee of Alaska Energy Security Task
Force will hold virtual meetings as follows:

Tuesday, July 25, 2023, 1:00 pm - 2:00 pm

Thursday, August 10, 2023, 1:00 pm - 2:00 pm

Thursday, August 24, 2023, 1:00 pm - 2:00 pm

Thursday, September 7, 2023, 1:00 pm - 2:00 pm

Thursday, September 21, 2023, 1:00 pm - 2:00 pm

Thursday, October 5, 2023, 1:00 pm - 2:00 pm

Thursday, October 19, 2023, 1:00 pm - 2:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Rural Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic media
pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK  

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 272 906 193 435
Passcode: PcapLx

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 115 031 425 4

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679720563#   United States, Pittsburgh

Phone Conference ID: 679 720 563#



Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:32:35 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/17/2023
Archive Date: 10/20/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, & Storage 
Tuesday, July 25, 2023 

1:00 pm to 2:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 272 906 193 435  
Passcode: PcapLx  

Attendees 
Name Role 

Andrew Guy Co-Chair 
Clay Koplin   Co-Chair 
Jason Brune Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Kickoff Facilitation 

a. Clarify Purpose, Goal, and Roles 
i. Co-chairs/Members 
ii. Michael Baker International  
iii. Black & Veatch 

b. Subcommittee Administration 
i. Data/resource needs/file sharing 
ii. Define milestones for deliverables 
iii. Identify preferred name for report section   

3. Identifying Strategies/Actions (ongoing) 
a. Action worksheet 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Meeting Date, Thursday, August 10, 2023, 1:00 pm 



 
5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Meeting with Break
out sessions for Subcommittees, Tuesday, August 8,
2023, 9:00 am – 4:30 pm

Please note that the Alaska Energy Security Task Force and subcommittees will hold a meeting on Tuesday,
August 8, 2023.

The Alaska Energy Security Task Force and Subcommittees will convene at 9:00 am to conduct task force
business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority Conference rooms
813 W. Northern Light Blvd.,
Anchorage, AK 99503.

To attend virtually, please use the follow:

Microsoft Teams meeting 
 Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD

From 10:55 am until 12:25 pm, Task Force Committee members will breakout into Subcommittee Sessions as follows:

Rural Generation, Distribution and Storage (Denali Room)

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 274 538 030 674
Passcode: hAAoUj

Coastal Generation, Distribution and Storage (Redoubt Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 292 387 066 158
Passcode: BqFAF4

Railbelt Transmission, Generation and Storage (Board Room)
Microsoft Teams meeting 
Click here to join the meeting
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

From 1:35 pm until 3:05 pm, Task Force members reconvene and break out into Subcommittee Sessions as
follows:  

State Energy Data (Redoubt Room)                                   https://alaska.zoom.us/j/81182996861?
pwd=OTNQeTcwTWFuRWhkdlh4WXpucDFLdz09                     Meeting ID: 811 8299 6861                                               
                                                                 Passcode: 707323

Statutes and Regulations Reform (Board Room)
Microsoft Teams meeting



Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

Incentives and Subsidies (Denali Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 265 983 942 05
 Passcode: jL9kiC

At 2:45 pm, The Task Force will re-convene until adjournment:
Microsoft Teams meeting

  Click here to join the meeting 
  Meeting ID: 283 663 409 323
  Passcode: 3dZXeD

 

The Agenda for the Alaska Energy Security Task Force is available below, or by contacting Kollette Schroeder at
907-465-3500, or by visiting the Alaska Energy Security Task Force web page Alaska Security Task Force

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 9007-465-3500 to make
arrangement. 

Attachments

2023.08.08 Alaska Energy Security Task Force
Agenda FINAL.pdf

Revision History
Created 8/1/2023 1:49:42 PM by
jlbertolini
Modified 8/1/2023 1:53:31 PM by
jlbertolini [Details]

Modified 8/1/2023 2:23:32 PM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/1/2023
Archive Date: 8/9/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Subcommittee: Rural
Generation, Distribution and Storage, will hold
meetings between July 25, 2023 and October 19, 2023

Please note the Rural Generation, Distribution and Storage Subcommittee of Alaska Energy Security Task
Force will hold virtual meetings as follows:

Tuesday, July 25, 2023, 1:00 pm - 2:00 pm

Thursday, August 10, 2023, 1:00 pm - 2:00 pm

Thursday, August 24, 2023, 1:00 pm - 2:00 pm

Thursday, September 7, 2023, 1:00 pm - 2:00 pm

Thursday, September 21, 2023, 1:00 pm - 2:00 pm

Thursday, October 5, 2023, 1:00 pm - 2:00 pm

Thursday, October 19, 2023, 1:00 pm - 2:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Rural Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic media
pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK  

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 272 906 193 435
Passcode: PcapLx

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 115 031 425 4

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679720563#   United States, Pittsburgh

Phone Conference ID: 679 720 563#



Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:32:35 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/17/2023
Archive Date: 10/20/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Subcommittee: Rural
Generation, Distribution and Storage, will hold
meetings between July 25, 2023 and October 19, 2023

Please note the Rural Generation, Distribution and Storage Subcommittee of Alaska Energy Security Task
Force will hold virtual meetings as follows:

Tuesday, July 25, 2023, 1:00 pm - 2:00 pm

Thursday, August 10, 2023, 1:00 pm – 2:00 pm CANCELED

Thursday, August 17, 2023, 1:00 pm - 2:00 pm

Thursday, August 24, 2023, 1:00 pm - 2:00 pm

Thursday, September 7, 2023, 1:00 pm - 2:00 pm

Thursday, September 21, 2023, 1:00 pm - 2:00 pm

Thursday, October 5, 2023, 1:00 pm - 2:00 pm

Thursday, October 19, 2023, 1:00 pm - 2:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Rural Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic media
pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK  

To attend, please use the following instructions:

________________________________________________________________________________



Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 272 906 193 435
Passcode: PcapLx

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 115 031 425 4

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679720563#   United States, Pittsburgh

Phone Conference ID: 679 720 563#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make



arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:32:35 PM by
jlbertolini
Modified 8/9/2023 12:39:23 PM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/17/2023
Archive Date: 10/20/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, & Storage 
Wednesday, August 17, 2023 

1:00 pm to 2:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 272 906 193 435  
Passcode: PcapLx  

Attendees 
Name Role 

Andrew Guy Co-Chair 
Clay Koplin   Co-Chair 
Jason Brune Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (ongoing) 

a. Action worksheet 
4. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Meeting Date, Thursday, August 24, 2023, 1:00 pm 

 
4. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee: Rural
Generation, Distribution and Storage, will hold
meetings between July 25, 2023 and October 19, 2023

Please note the Rural Generation, Distribution and Storage Subcommittee of Alaska Energy Security Task
Force will hold virtual meetings as follows:

Tuesday, July 25, 2023, 1:00 pm - 2:00 pm

Thursday, August 10, 2023, 1:00 pm - 2:00 pm

Thursday, August 24, 2023, 1:00 pm - 2:00 pm

Thursday, September 7, 2023, 1:00 pm - 2:00 pm

Thursday, September 21, 2023, 1:00 pm - 2:00 pm

Thursday, October 5, 2023, 1:00 pm - 2:00 pm

Thursday, October 19, 2023, 1:00 pm - 2:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Rural Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic media
pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK  

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 272 906 193 435
Passcode: PcapLx

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 115 031 425 4

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679720563#   United States, Pittsburgh

Phone Conference ID: 679 720 563#



Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:32:35 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/17/2023
Archive Date: 10/20/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, & Storage 
Wednesday, August 24, 2023 

1:00 pm to 2:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 272 906 193 435  
Passcode: PcapLx  

Attendees 
Name Role 

Andrew Guy Co-Chair 
Clay Koplin   Co-Chair 
Emma Pokon Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (ongoing) 

a. Action worksheet 
1. Review of Action Worksheet – draft action 

recommendations in progress for presentation to Task 
Force.  

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Meeting Date, Thursday, September 7, 2023, 1:00 pm 

 
4. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee: Rural
Generation, Distribution and Storage, will hold
meetings between July 25, 2023 and October 19, 2023

Please note the Rural Generation, Distribution and Storage Subcommittee of Alaska Energy Security Task
Force will hold virtual meetings as follows:

Tuesday, July 25, 2023, 1:00 pm - 2:00 pm

Thursday, August 10, 2023, 1:00 pm - 2:00 pm

Thursday, August 24, 2023, 1:00 pm - 2:00 pm

Thursday, September 7, 2023, 1:00 pm - 2:00 pm

Thursday, September 21, 2023, 1:00 pm - 2:00 pm

Thursday, October 5, 2023, 1:00 pm - 2:00 pm

Thursday, October 19, 2023, 1:00 pm - 2:00 pm

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Rural Generation, Distribution and Storage Subcommittee Meetings will be conducted by electronic media
pursuant to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK  

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 272 906 193 435
Passcode: PcapLx

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 115 031 425 4

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,679720563#   United States, Pittsburgh

Phone Conference ID: 679 720 563#



Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:32:35 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/17/2023
Archive Date: 10/20/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, & Storage 
Thursday, September 7, 2023 

1:00 pm to 2:00 pm  
Teams Meeting: 

 
Click here to join the meeting 

Meeting ID: 272 906 193 435  
Passcode: PcapLx  

Attendees 
Name Role 

Andrew Guy Co-Chair 
Clay Koplin   Co-Chair 
Emma Pokon Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (on-going) 

a. Action worksheet  
1. Consider organizing actions similar to Data Subcommittee 

structure. 
4. Coordination with other subcommittees: 

a. Statutes and Regulations Subcommittee:  
1. Launch Alaska shared the preliminary actions with their 

32 portfolio companies. Comments received on Rural 
Action #3 and #8 for consideration. 

b. Coastal Subcommittee:  
1. Proposed a Report Template of Strategy/Actions for 

consideration. 
5. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 



c. Next Subcommittee Meeting: Thursday, September 21, 2023, 1:00 
pm 

 
4. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, & Storage 
Monday, September 18, 2023 

1:00 pm to 3:00 pm  
Teams Meeting: 

 
 Click here to join the meeting 

Meeting ID: 213 320 233 479 
Passcode: useVRv   

Attendees 
Name Role 

Andrew Guy Co-Chair 
Clay Koplin   Co-Chair 
Emma Pokon Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (ongoing)  

a. Identify & confirm strategies (high-level categories)  
b. Further refine individual actions in action sheet 

4. Advance Executive Summary of Actions  
a. Discuss and assign members to relevant actions to assist with 

providing high-level write-up for each action.  
b. Discuss details related to actions subcommittee considers high 

priority.  
c. Initial Feedback on Prioritization Metrics (draft metrics shared by 

MBI)  
5. Next Steps  

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting:  

1. Task Force Meeting, Tuesday, September 19, 2023 9am – 



4pm 
 

6. Adjourn 
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NANCY DAHLSTROM 
LIEUTENANT GOVERNOR 

www.ltgov.alaska.gov 

 

 

 

 
STATE OF ALASKA 

OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 

Anchorage, Alaska 99501 

907.269.7460 

907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 

Subcommittee: Rural Generation, 
Distribution, and Storage 
Thursday September 21, 2023 

1:00 pm to 2:00 pm  

Teams Meeting: 

 

Click here to join the meeting 

Meeting ID: 222 737 932 706  

Passcode: ueTKpj  

Attendees 

Name Role 

Clay Koplin Co-Chair 

Andrew Guy Co-Chair 

Emma Pokin Member 

Nils Andreassen Member 

Garrett Boyle Member 

Erin Whitney Requested 

Tim Sandstrom AEA Observer 

Michael Yaffe  Facilitation - Michael Baker International 

Marc Luiken  Facilitation - Michael Baker International 

Karin McGillivray  Facilitation - Michael Baker International 

Agenda 

1. Welcome/Introductions 
2. Roll Call  

3. Clarify Strategies/Actions (ongoing) 

a. Strategy documents 

b. Action worksheets 
4. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Thursday, September 28, 1:00 pm 

5. Adjourn 
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NANCY DAHLSTROM 
LIEUTENANT GOVERNOR 

www.ltgov.alaska.gov 

 

 

 

 
STATE OF ALASKA 

OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 

Anchorage, Alaska 99501 

907.269.7460 

907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 

Subcommittee: Rural Generation, 
Distribution, and Storage 
Thursday September 22, 2023 

1:00 pm to 2:00 pm  

Teams Meeting: 

 

Click here to join the meeting 

Meeting ID: 272906 193 435 

Passcode: PcapLx 

Attendees 

Name Role 

Clay Koplin Co-Chair 

Andrew Guy Co-Chair 

Emma Pokin Member 

Nils Andreassen Member 

Garrett Boyle Member 

Erin Whitney Requested 

Tim Sandstrom AEA Observer 

Michael Yaffe  Facilitation - Michael Baker International 

Marc Luiken  Facilitation - Michael Baker International 

Karin McGillivray  Facilitation - Michael Baker International 

Agenda 

1. Welcome/Introductions 
2. Roll Call  

3. Clarify Strategies/Actions (ongoing) 

a. Strategy documents 

b. Action worksheets 
4. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Thursday, September 28, 1:00 pm 

5. Adjourn 



�����������	
������������������	��������������������	����������������	�����	���	���	���������������	��� �������	������������!����"#��"$"%����&�������'(��"$"%)*+,-+�./0+�01+������������	�����	���	���	��������������������	�����/2�3*,-4,�5.+678�9+:;6<08�=,-4>/6:+�?<**�1/*@�A<60;,*�B++0<.7-�,-�2/**/?-C=;+-@,8D�E;*8�FGD�FHFID�JCHH�KB�L�FCHH�KB=1;6-@,8D�3;7;-0�JHD�FHFID�JCHH�KB�M�FCHH�KB�N3ON5P5Q=1;6-@,8D�3;7;-0�JRD�FHFID�JCHH�KB�L�FCHH�KB=1;6-@,8D�3;7;-0�FSD�FHFID�JCHH�KB�L�FCHH�KB=1;6-@,8D�9+K0+BT+6�RD�FHFID�JCHH�KB�L�FCHH�KBU/.@,8D�9+K0+BT+6�JVD�FHFID�JCHH�KB�L�ICHH�KB=;+-@,8D�9+K0+BT+6�JWD�FHFI�JHCSH�,B�L�JFCHH�KB=1;6-@,8D�9+K0+BT+6�FJD�FHFID�JCHH�KB�L�FCHH�KB��N3ON5PP5Q>6<@,8D�9+K0+BT+6�FFD�FHFID�JCHH�KB�L�FCHH�KB>6<@,8D�9+K0+BT+6�FWD�FHFID�JCIH�KB�L�FCIH�KB=1;6-@,8D�X:0/T+6�GD�FHFID�JCHH�KB�L�FCHH�KB=1;6-@,8D�X:0/T+6�JWD�FHFID�JCHH�KB�L�FCHH�KB=1+�37+.@,�2/6�+,:1�B++0<.7�?<**�T+�,A,<*,T*+�K6</6�0/�01+�B++0<.7�T8�A<-<0<.7�01+�3*,-4,�5.+678�9+:;6<08�=,-4>/6:+�9;T:/BB<00++�?+T�K,7+C�3*,-4,�5.+678�9+:;6<08�=,-4�>/6:+�9;T:/BB<00++Y=1+�Z;6,*�[+.+6,0</.D�Q<-06<T;0</.�,.@�90/6,7+�9;T:/BB<00++�U++0<.7-�?<**�T+�:/.@;:0+@�T8�+*+:06/.<:�B+@<,K;6-;,.0�0/�39�SSY\FYIJH�,0�01+�2/**/?<.7�*/:,0</.C3*,-4,�5.+678�3;01/6<08VJI�]Y�O/601+6.�P<710-�̂*A@Y



��������	
����������	��
���	��	���	���	������������������������������������������������������������������������������������������������������������������	�����		�������������� !�"�#$ %&!'�#�(�)&�*$$��!�!��#�+&,�"&-���.��	�	����/������	��		�����		�����01��232�456�748�98:;������	��;���<=1��������	����>�?���������	��	@�����A�%B�*�,�+&��"��C&!&�"��D�+&,�"&�@�.	�����E�F�	@	=F���G��	��-���	�	��	�01��77:�587�92:�9���	����	�G-�������������H!�"*))����I* +�����)�JK7�972L689L6889

634325:68M���N���	��O���	�
�;����@����;���	�-���	�	��	�01��634�325�:68MP���������������@	��>�Q	�	��;0R



�����������	����
�����
�����������������������������������������������������������������������������������������������������
���
����
����
��������
�
����������������������
����
���������
���������������
�� �������
�����
����!""#��$���������%����������������������
�����
����
����
������������
��
�"#&'&&!'(#&)�
����������������
��*�����������
�����%���
�����
������+�������,������
,
������������-../01234.56���738959:4�;95.:<=>���
���&?!)?@#@(�!A(@A(B�$���,C����
��������������D?"?@#@(�!@A("A@(�$���,C����
����� E �
����F���������"?&?@#@(�!A(@ABD�$���,C����
����� E �
����F���������"?!D?@#@(�"A!"A!!�����,C����
����� E �
����F���������"?@!?@#@(�!A!DA@"�$���,C����
����� E �
����F���������"?@D?@#@(�!@A#"A(B�$���,C����
����� E �
����F
G3./9H5 ���
���
A >�������I�>������
,����*�������� ��������
>�
����,A $������6�
�������'>�
����,A����
���J�KA �
�
�����$��C��
?L�����
����MA�$������� �
�A &?!&?@#@(�������� �
�A !#?@#?@#@(�*���
�? ��������A

-../01234.5N�;95.:<=N�G3./9H5



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, and Storage 
Thursday September 29, 2023 

1:30 pm to 2:30 pm  
Teams Meeting: 

 
Click here to join the meeting 
Meeting ID: 272 906 193 435  

Passcode: PcapLx 
Attendees 

Name Role 
Clay Koplin Co-Chair 
Andrew Guy Co-Chair 
Emma Pokin Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call  
3. Edit Rural Strategies and Actions  

a. Strategy documents 
b. Action worksheets 

1. Rural 2.5 Rural Transmission Lines and Other Shared 
Energy Projects. 

2. Rural 3.4 Grid Automation and Modernization 
 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Thursday, September 28, 1:00 pm 

5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Rural Generation, 

Distribution, & Storage 
Monday, October 09, 2023 

1:00 pm to 3:00 pm  
Teams Meeting: 

 
 Click here to join the meeting 

Meeting ID: 272 906 193 435 
Passcode: PcapLx    

Attendees 
Name Role 

Andrew Guy Co-Chair 
Clay Koplin   Co-Chair 
Emma Pokon Member 
Nils Andreassen Member 
Garrett Boyle Member 
Erin Whitney Requested 
Tim Sandstrom AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Strategy/Action Priority discussion 
4. Edit Strategies/Actions (on-going) 

a. Review of Strategies and associated actions.   
b. Edit latest versions of strategy documents. 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Monday, October 19, 2023, 1pm 

5. Adjourn 
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ALASKA ENERGY SECURITY TASK FORCE SUBCOMMITTEE 

MEETING MATERIAL 

State Energy Data 

  



STATUS: Active

Alaska Energy Security Task Force Data Subcommittee
Meeting Monday, August 7, 2023, 1:00 pm

Alaska Energy Security Task Force Data Subcommittee will hold meeting Monday, August 7, 2023

 

Please note the Data Subcommittee of the Alaska Energy Security Task Force will hold a virtual meeting on
Monday, August 7, 2023 1:00 pm-2:00 pm.

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Data Subcommittee Meeting will be conducted by electronic media pursuant to AS 44.62.310 at the
following location:

 

1810 Salcha Street
Fairbanks, AK 99775

 

To attend, please join the Zoom Meeting:

https://alaska.zoom.us/j/87673168154
Meeting ID: 876 7316 8154

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

 

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/27/2023 2:52:09 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 

Attachments, History, Details



Publish Date: 7/27/2023
Archive Date: 8/8/2023

 
Events/Deadlines:



 
Alaska Energy Security Task Force Subcommittee: State Energy Data 

 
Monday, August 7, 2023 

1:00 pm to 2:00 pm 
 

Zoom Meeting: 
Click here to join the meeting 
Meeting ID: 876 7316 8154 

Passcode: 696807 
 

Attendees: 
 

Name Role 
Daniel White Subcommittee Chair 
Erin Whitney Subcommittee Member 
John Boyle Subcommittee Member 
Brittany Smart Technical Advisory Committee Chair 
Michael Yaffe Michael Baker International 
Hua Fang Black & Veatch 
Maggie King Staff Support 

 
Agenda 
 

1. Welcome/Introductions 
2. Roll Call 
3. Discussion and Revision of Subcommittee Purpose, Deliverables, and 

Responsibilities 
4. AESTF Data Subcommittee Technical Advisory Committee Update – Smart 

a. Data/resource needs 
b. Define milestones for TAC deliverables 

5. Schedule next meetings and subcommittee milestones 
6. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Meeting with Break
out sessions for Subcommittees, Tuesday, August 8,
2023, 9:00 am – 4:30 pm

Please note that the Alaska Energy Security Task Force and subcommittees will hold a meeting on Tuesday,
August 8, 2023.

The Alaska Energy Security Task Force and Subcommittees will convene at 9:00 am to conduct task force
business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority Conference rooms
813 W. Northern Light Blvd.,
Anchorage, AK 99503.

To attend virtually, please use the follow:

Microsoft Teams meeting 
 Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD

From 10:55 am until 12:25 pm, Task Force Committee members will breakout into Subcommittee Sessions as follows:

Rural Generation, Distribution and Storage (Denali Room)

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 274 538 030 674
Passcode: hAAoUj

Coastal Generation, Distribution and Storage (Redoubt Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 292 387 066 158
Passcode: BqFAF4

Railbelt Transmission, Generation and Storage (Board Room)
Microsoft Teams meeting 
Click here to join the meeting
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

From 1:35 pm until 3:05 pm, Task Force members reconvene and break out into Subcommittee Sessions as
follows:  

State Energy Data (Redoubt Room)                                   https://alaska.zoom.us/j/81182996861?
pwd=OTNQeTcwTWFuRWhkdlh4WXpucDFLdz09                     Meeting ID: 811 8299 6861                                               
                                                                 Passcode: 707323

Statutes and Regulations Reform (Board Room)
Microsoft Teams meeting



Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

Incentives and Subsidies (Denali Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 265 983 942 05
 Passcode: jL9kiC

At 2:45 pm, The Task Force will re-convene until adjournment:
Microsoft Teams meeting

  Click here to join the meeting 
  Meeting ID: 283 663 409 323
  Passcode: 3dZXeD

 

The Agenda for the Alaska Energy Security Task Force is available below, or by contacting Kollette Schroeder at
907-465-3500, or by visiting the Alaska Energy Security Task Force web page Alaska Security Task Force

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 9007-465-3500 to make
arrangement. 

Attachments

2023.08.08 Alaska Energy Security Task Force
Agenda FINAL.pdf

Revision History
Created 8/1/2023 1:49:42 PM by
jlbertolini
Modified 8/1/2023 1:53:31 PM by
jlbertolini [Details]

Modified 8/1/2023 2:23:32 PM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/1/2023
Archive Date: 8/9/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Energy Data
Subcommittee Technical Advisory Committee will hold
meeting Thursday, August 10, 2023, 9:00 am – 4:00 pm

Please note the Technical Advisory Committee for the Alaska Energy Security Task Force Energy Data
Subcommittee will hold a virtual meeting on Thursday, August 10, 2023 9:00 am – 4:00 pm at the following
location:

 

Robert B. Atwood Building

550 W. 7th Avenue, Room 104

Anchorage, AK 99501

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

 

Email comments or questions info@akenergysecuritytaskforce.com

 

Attachments
None

Revision History
Created 8/8/2023 12:49:41 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/8/2023
Archive Date: 8/11/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Energy Data
Subcommittee Meeting Monday, August 21, 2023, 2:30
pm

Please note the Energy Data Subcommittee of the Alaska Energy Security Task Force will hold meeting Monday,
August 21, 2023 at 2:30 pm.

 

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

 

The Energy Data Subcommittee Meeting will be conducted by electronic media pursuant to AS 44.62.310 at the
following location:

 

1810 Salcha Street

Fairbanks, AK 99775

 

To attend, please join the Zoom Meeting:

 



https://alaska.zoom.us/j/81354552262?pwd=TFkxNFprWENFWE5KOE8xSEl1ZkNiZz09

Meeting ID: 813 5455 2262

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

 

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 8/9/2023 2:14:11 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/9/2023
Archive Date: 8/22/2023

 
Events/Deadlines:

Attachments, History, Details



 
Alaska Energy Security Task Force Subcommittee: State Energy Data 

 
Monday, August 21, 2023 

2:30 pm to 3:30 pm 
 

Zoom Meeting: 
Click here to join Zoom Mee1ng 

Mee1ng ID: 813 5455 2262 
Passcode: 741025 

Attendees: 
 

Name Role 
Daniel White Subcommittee Chair 
Erin Whitney Subcommittee Member 
John Crowther Designee of Subcommittee Member 
Joseph Byrnes Designee of Subcommittee Member 
Brittany Smart Technical Advisory Committee Chair 
Michael Yaffe Michael Baker International 
Hua Fang Black & Veatch 
Maggie King Staff Support 

 
Agenda 
 

1. Welcome/Introductions 
2. Roll Call 
3. AESTF Data Subcommittee Technical Advisory Committee Update – Smart 
4. Review and Discussion of Draft Recommendation Report 

a. Recommended edits 
b. Next steps 

5. Schedule next meeting and subcommittee milestones 
6. Adjourn 



�����������	
������������������	�����������������	������������������������� ! "����!!���#�$�"!���%&'()'�*+,'�,-(,�,-'�.&()/(�0*'123�4'5617,3�8()/�9+15'�(*:�)6;5+<<7,,'')�=7&&�-+&:�(�<'',7*2�+*�86'):(3>4'?,'<;'1�@A>�BCBDE�8-'�.&()/(�0*'123�4'5617,3�8()/�9+15'�=7&&�5+*F'*'�(,�AGCC�(<�,+�5+*:65,�,()/�H+15'�;6)7*'))�(*:�5+*,7*6'�7*)'))7+*�6*,7&�1'5'))�+1�(:I+61*<'*,E�8-'�8()/�9+15'�J'',7*2�(*:�)6;5+<<7,,''�;1'(/+6,�)'))7+*�=7&&�;'�5+*:65,':�;3�'&'5,1+*75�<':7(�?61)6(*,�,+.4�KKELBED@C�(,�,-'�H+&&+=7*2�&+5(,7+*G�.&()/(�0*'123�.6,-+17,3�M+(1:�N++<O@D�PE�Q+1,-'1*�R72-,)�M&F:E�.*5-+1(2'>�.S�AATCD8+�(,,'*:�F71,6(&&3>�?&'()'�6)'�,-'�H+&&+=7*2G������	�����U�����������	����������V&75/�-'1'�,+�I+7*�,-'�<'',7*2����������J'',7*2�WXG�BOO�A@O�YKD�ATA���������%())5+:'G�5V)R;091+<�@CGKC�(<�6*,7&�@BGCC�?<>�8()/�9+15'�<'<;'1)�=7&&�;1'(/+6,�7*,+�46;5+<<7,,''�4'))7+*)�()�H+&&+=)GZ����[�����	����\	���	���	�������������]̂_̀abc�deefgG������	�����U�����������	�������V&75/�-'1'�,+�I+7*�,-'�<'',7*2���������J'',7*2�WXG�BA@�OLK�TT@�TLB���������%())5+:'G�hRFML=i�����[�����	����\	���	���	�������������d_jeklm�deefgG������	�����U�����������	�������V&75/�-'1'�,+�I+7*�,-'�<'',7*2���������J'',7*2�WXG�B@@�KLO�YDK�YAL���������%())5+:'G�DHLnLoZ	�����������	��	����[�����	�������������]peaqj�deefgG������	�����U�����������	����������V&75/�-'1'�,+�I+7*�,-'�<'',7*2���������J'',7*2�WXG�BOO�A@O�YKD�ATA��������%())5+:'G�5V)R;091+<�@G@C�?<�6*,7&�BGDC�?<>�8()/�9+15'�<'<;'1)�1'5+*F'*'�(*:�;1'(/+6,�7*,+�46;5+<<7,,''�4'))7+*)�()H+&&+=)G�������������\��]̂_̀abc�deefgG������	�����U�����������	��������V&75/�-'1'�,+�I+7*�,-'�<'',7*2��������J'',7*2�WXG�BAO�BAL�ATC�OTT���������%())5+:'G�+5(3Pr



�����������	�
����������
���������������������������������������������������� !"#$�%&'&�()�*)"+�(%&�,&&("+-���������.&&("+-�/0��123�433�542�436���������7899#):&��; <=90>�����?�����	���@�	����A�BC�������D���������������������������������� !"#$�%&'&�()�*)"+�(%&�,&&("+-���������.&&("+-�/0��1EE�53E�F2G�545��������7899#):&��# 9HIJK%&�L-&+:8�M)'�(%&�L!89$8�J+&'-N�=&#O'"(N�K89$�P)'#&�"9�8Q8"!8I!&�I&!)RS�)'�IN�#)+(8#("+-�T)!!&((&�=#%')&:&'�8(56FU2V4UG466S�)'�IN�Q"9"("+-�(%&�L!89$8�J+&'-N�=&#O'"(N�K89$�P)'#&�R&I�W8-&�L!89$8�J+&'-N�=&#O'"(N�K89$�P)'#&�XK%&�WOI!"#�"9�"+Q"(&:�()�W8'("#"W8(&X�K%&�=(8(&�)M�L!89$8�#),W!"&9�R"(%�K"(!&�//�)M�(%&�L,&'"#8+9�R"(%�0"98I"!"("&9L#(�)M�3556X�7&'9)+9�'&YO"'"+-�9W&#"8!�,):"M"#8(")+9�9%)O!:�#)+(8#(�56FU2VFUG466�()�,8$&�8''8+-&,&+(9X�Z����[�����161GX65X35�L!89$8�J+&'-N�=&#O'"(N�K89$�P)'#&L-&+:8XW:M
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ALASKA ENERGY SECURITY TASK FORCE REPORT 

 

 

 

 

ALASKA ENERGY SECURITY TASK FORCE SUBCOMMITTEE 

MEETING MATERIAL 

Incentives and Subsidies 

  



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Tuesday, July 25, 2023 
2:00 pm to 3:00 pm  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 271 518 441 022  

Passcode: 3YcTxZ  
Attendees 

Name Role 
Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 

1. Welcome/Introductions 
2. Roll Call 
3. Kickoff Facilitation 

a. Clarify Purpose, Goal, and Roles 
i. Co-chairs/Members 

ii. Michael Baker International  
iii. Black & Veatch 

4. Discussion 
a. Terms – subsidy and incentive 
b. Time frame – short, medium, and long 
c. Goal-setting 
d. Intended beneficiaries 

5. Subcommittee Administration 
a. Data/resource needs/file sharing 
b. Define milestones for deliverables 
c. Identify preferred name for report section   



6. Potential Strategies/Actions (ongoing) 
a. Action worksheet 

7. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Schedule next meeting/series 

8. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies will hold a meeting on August
7, 2023

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold a
virtual meeting on Monday, August 7, 2023, 8:00 am – 9:00 am.

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 266 868 441 900
Passcode: DTQDPV

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 118 300 255 3

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,880630278#   United States, Pittsburgh

Phone Conference ID: 880 630 278#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make



arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 8/4/2023 7:53:58 AM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/4/2023
Archive Date: 8/8/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, August 7, 2023 
8 am to 9 am  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 266 868 441 900 

Passcode: DTQDPV 
Attendees 

Name Role 
Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 

2. Roll Call 

3. Identifying Strategies/Actions (on-going) 

a. Action worksheet 

4. Next Steps 

a. Member Assignments 

b. Support & Contractor Assignments 

c. AESTF Meeting, Tuesday, August 8 

5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Meeting with Break
out sessions for Subcommittees, Tuesday, August 8,
2023, 9:00 am – 4:30 pm

Please note that the Alaska Energy Security Task Force and subcommittees will hold a meeting on Tuesday,
August 8, 2023.

The Alaska Energy Security Task Force and Subcommittees will convene at 9:00 am to conduct task force
business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority Conference rooms
813 W. Northern Light Blvd.,
Anchorage, AK 99503.

To attend virtually, please use the follow:

Microsoft Teams meeting 
 Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD

From 10:55 am until 12:25 pm, Task Force Committee members will breakout into Subcommittee Sessions as follows:

Rural Generation, Distribution and Storage (Denali Room)

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 274 538 030 674
Passcode: hAAoUj

Coastal Generation, Distribution and Storage (Redoubt Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 292 387 066 158
Passcode: BqFAF4

Railbelt Transmission, Generation and Storage (Board Room)
Microsoft Teams meeting 
Click here to join the meeting
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

From 1:35 pm until 3:05 pm, Task Force members reconvene and break out into Subcommittee Sessions as
follows:  

State Energy Data (Redoubt Room)                                   https://alaska.zoom.us/j/81182996861?
pwd=OTNQeTcwTWFuRWhkdlh4WXpucDFLdz09                     Meeting ID: 811 8299 6861                                               
                                                                 Passcode: 707323

Statutes and Regulations Reform (Board Room)
Microsoft Teams meeting



Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

Incentives and Subsidies (Denali Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 265 983 942 05
 Passcode: jL9kiC

At 2:45 pm, The Task Force will re-convene until adjournment:
Microsoft Teams meeting

  Click here to join the meeting 
  Meeting ID: 283 663 409 323
  Passcode: 3dZXeD

 

The Agenda for the Alaska Energy Security Task Force is available below, or by contacting Kollette Schroeder at
907-465-3500, or by visiting the Alaska Energy Security Task Force web page Alaska Security Task Force

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 9007-465-3500 to make
arrangement. 

Attachments

2023.08.08 Alaska Energy Security Task Force
Agenda FINAL.pdf

Revision History
Created 8/1/2023 1:49:42 PM by
jlbertolini
Modified 8/1/2023 1:53:31 PM by
jlbertolini [Details]

Modified 8/1/2023 2:23:32 PM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/1/2023
Archive Date: 8/9/2023

 
Events/Deadlines:

Attachments, History, Details



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings every Monday, 8:00 am – 9:00 am, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am -9:00 am

Monday, September 11, 2023, 8:00 am -9:00 am

Monday, September 18, 2023, 8:00 am -9:00 am

Monday, September 25, 2023, 8:00 am -9:00 am

Monday, October 2, 2023, 8:00 am -9:00 am

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com



Attachments
None

Revision History
Created 8/16/2023 2:29:12 PM by jlbertolini

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/16/2023
Archive Date: 10/31/2023

 
Events/Deadlines:

Attachments, History, Details



 

 

 

NANCY DAHLSTROM 
LIEUTENANT GOVERNOR 

www.ltgov.alaska.gov 

 

 

 

 
STATE OF ALASKA 

OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 

Anchorage, Alaska 99501 

907.269.7460 

907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 

Subcommittee: Incentives & Subsidies 
Monday, August 21, 2023 

8 am to 9 am  

Teams Meeting: 

 

Click here to join the meeting 

Meeting ID: 266 868 441 900 

Passcode: DTQDPV 

Attendees 

Name Role 

Nils Andreassen Co-Chair 

Isaac Vanderburg   Co-Chair 

John Sims Member 

Andrew Guy Member 

Click Bishop Requested 

Duff Mitchell Requested 

Garrett Boyle Requested 

Karen Bell AEA Observer 

Michael Yaffe  Facilitation - Michael Baker International 

Marc Luiken  Facilitation - Michael Baker International 

Karin McGillivray  Facilitation - Michael Baker International 

Agenda 

1. Welcome/Introductions 

2. Roll Call 
3. Identifying Strategies/Actions (on-going) 

a. Action worksheet 

1. Energy Symposium – Discuss any relevant actions 
identified in Alaska Statewide Comprehensive Economic 

Development Strategy: Appendix A 
4. Next Steps 

a. Member Assignments 

b. Support & Contractor Assignments 

c. Next Subcommittee Meeting: Monday, August 28, 2023, 8am 
5. Adjourn 

 



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, August 28, 2023 
8 am to 9 am  

Teams Meeting: 

Click here to join the meeting 
 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (on-going) 

a. Action worksheet 
1. Review of Action Worksheet – draft action 

recommendations in progress for presentation to Task 
Force.  

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Tuesday, September 05, 2023, 8am 

5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings every Monday, 8:00 am – 9:00 am, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am – 9:00 am   CANCELED

Tuesday, September 5, 2023, 8:00 am -9:00 am

Monday, September 18, 2023, 8:00 am -9:00 am

Monday, September 25, 2023, 8:00 am -9:00 am

Monday, October 2, 2023, 8:00 am -9:00 am

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com



Attachments
None

Revision History
Created 8/16/2023 2:29:12 PM by
jlbertolini
Modified 8/17/2023 9:38:08 AM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/16/2023
Archive Date: 10/31/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Tuesday, September 5, 2023 
8 am to 9 am  

Teams Meeting: 

Click here to join the meeting 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Co-Chairs Report Out 

a. Launch Alaska survey of portfolio companies  
4. Identifying Strategies/Actions (on-going) 

a. Action worksheet  
1. Consider organizing actions similar to Data Subcommittee 

structure. 
4. Coordination with other subcommittees: 

a. Statutes and Regulations Subcommittee:  
1. Climate Xchange Site shared with Statutes and Regulations 

Subcommittee 
2. Gary Hennigh is a tentative guest/speaker at Statutes and 

Regulations Subcommittee to discuss PCE/King Cove 
b. Coastal Subcommittee:  

1. Proposed a Report Template of Strategy/Actions for 



consideration. 
5. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Monday, September 11, 2023, 8am 

1. Potential Meeting Conflicts to discuss: 
i. Monday, September 25, 2023  
ii. Monday, October 9, 2023 

6. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, September 11, 2023 
8 am to 9 am  

Teams Meeting: 

Click here to join the meeting 
 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (on-going) 

a. Action worksheet 
1. Review of Action Worksheet – draft action 

recommendations in progress for presentation to Task 
Force. 

2. Updates to organizing actions similar to Data 
Subcommittee structure. 

3. Updates related to executive summary write ups for 
actions 

 
4. Next Steps 

a. Member Assignments 
b. Support & Contractor Assignments 



c. Next Subcommittee Meeting: Tuesday, September 15, 2023, 12pm  
     to 2pm 

5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Friday, September 15, 2023 
12:00 pm  to 2:00 pm  

Teams Meeting: 

Click here to join the meeting 
 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Overview of objectives and purpose of the meeting (12:00pm –12:15pm)  
4. Identifying Strategies/Actions (ongoing) (12:15 pm – 1:00pm) 

a. Identify & confirm strategies (high-level categories)  
b. Further refine individual actions in action sheet 

5. Advance Executive Summary of Actions (1:00pm – 1:45pm) 
a. Discuss and assign members to relevant actions to assist with 

providing high-level write-up for each action.  
b. Discuss details related to actions subcommittee considers high 

priority.  
c. Initial Feedback on Prioritization Metrics (draft metrics shared by 

MBI)  
6. Next Steps (1:45pm-2:00pm) 

a. Member Assignments 
b. Support & Contractor Assignments 



c. Next Meeting: Task Force Meeting, Tuesday, September 19, 
2023 9AM – 4pm 

7. Adjourn 
 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings every Monday, 8:00 am – 9:00 am, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am – 9:00 am   CANCELED

Tuesday, September 5, 2023, 8:00 am -9:00 am

Monday, September 18, 2023, 8:00 am -9:00 am

Monday, September 25, 2023, 8:00 am -9:00 am

Monday, October 2, 2023, 8:00 am -9:00 am

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com



Attachments
None

Revision History
Created 8/16/2023 2:29:12 PM by
jlbertolini
Modified 8/17/2023 9:38:08 AM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
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Project/Regulation #:
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Events/Deadlines:
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, September 18, 2023 
8:00am to 9:00 am  

Teams Meeting: 

Click here to join the meeting 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Guest Speaker on PCE:  

a. Steve Colt, ACEP, University of Alaska  
4. Identifying Strategies/Actions (ongoing)  

a. Identify & confirm strategies (high-level categories)  
b. Further refine individual actions in action sheet 

5. Advance Executive Summary of Actions  
a. Discuss and assign members to relevant actions to assist with 

providing high-level write-up for each action.  
b. Discuss details related to actions subcommittee considers high 

priority.  
c. Initial Feedback on Prioritization Metrics (draft metrics shared by 

MBI)  
6. Next Steps  

a. Member Assignments 



b. Support & Contractor Assignments 
c. Next Meeting:  

1. Task Force Meeting, Tuesday, September 19, 2023 9am – 
4pm 

7. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, October 02, 2023 
8:00am to 9:00 am  

Teams Meeting: 

Click here to join the meeting 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions in action sheet 
4. Advance Executive Summary of Actions  

a. Discuss details related to actions subcommittee considers high 
priority.  

5. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting:  

1. Task Force Meeting, Tuesday, October 3, 2023 1:30pm – 
4pm 

7. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, October 9, 2023 
8 am to 10 am  
Teams Meeting: 

Click here to join the meeting 
 

Meeting ID: 257 910 172 057  
Passcode: CUoici 

Attendees 

Name Role 
Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Strategy/Action Priority discussion 
4. Edit Strategies/Actions (on-going) 

a. Review of Strategies 1 - 7  and associated actions.   
b. Edit latest versions of strategy documents 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Monday, October 16, 2023, 8am 

5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am – 9:00 am   CANCELED

Tuesday, September 5, 2023, 8:00 am -9:00 am

Monday, September 11, 2023, 8:00 am - 9:00 am

Friday, September 15, 2023, 12:00 pm - 2:00 pm

Monday, September 18, 2023, 8:00 am -9:00 am

Tuesday, September 19, 2023, 1:10 pm - 2:30 pm

Monday, September 25, 2023, 8:00 am – 9:00 am CANCELED

Monday, October 2, 2023, 8:00 am -9:00 am

Friday, October 13, 2023, 12:00 pm - 1:00 pm

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting



Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:

Attachments, History, Details



Created 8/16/2023 2:29:12 PM by
jlbertolini
Modified 8/17/2023 9:38:08 AM by
jlbertolini [Details]

Modified 9/5/2023 3:14:55 PM by
jlbertolini [Details]

Modified 9/5/2023 3:20:40 PM by
jlbertolini [Details]

Modified 9/18/2023 9:08:55 AM by
jlbertolini [Details]

Modified 9/25/2023 8:15:02 AM by
jlbertolini [Details]

Modified 10/12/2023 9:32:01 AM by
jlbertolini [Details]

Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/16/2023
Archive Date: 10/31/2023

 
Events/Deadlines:



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Friday, October 13, 2023 
12:00 pm to 1:00 pm  

Teams Meeting: 
 

Click here to join the meeting 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions in action sheet 
4. Advance Executive Summary of Actions  

a. Discuss details related to actions subcommittee considers high 
priority.  

5. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting:  

1. Task Force Meeting, Monday, October 16, 2023 8 am – 
9am 

7. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am – 9:00 am   CANCELED

Tuesday, September 5, 2023, 8:00 am -9:00 am

Monday, September 11, 2023, 8:00 am - 9:00 am

Friday, September 15, 2023, 12:00 pm - 2:00 pm

Monday, September 18, 2023, 8:00 am -9:00 am

Tuesday, September 19, 2023, 1:10 pm - 2:30 pm

Monday, September 25, 2023, 8:00 am – 9:00 am CANCELED

Monday, October 2, 2023, 8:00 am -9:00 am

Friday, October 13, 2023, 12:00 pm - 1:00 pm

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting



Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
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Category: Public Notices
Sub-Category:

Attachments, History, Details



Created 8/16/2023 2:29:12 PM by
jlbertolini
Modified 8/17/2023 9:38:08 AM by
jlbertolini [Details]

Modified 9/5/2023 3:14:55 PM by
jlbertolini [Details]

Modified 9/5/2023 3:20:40 PM by
jlbertolini [Details]

Modified 9/18/2023 9:08:55 AM by
jlbertolini [Details]

Modified 9/25/2023 8:15:02 AM by
jlbertolini [Details]

Modified 10/12/2023 9:32:01 AM by
jlbertolini [Details]

Location(s): Statewide
Project/Regulation #:

 
Publish Date: 8/16/2023
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Events/Deadlines:



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, October 16, 2023 
8:00am to 9:00 am  

Teams Meeting: 

Click here to join the meeting 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions in action sheet 
4. Advance Executive Summary of Actions  

a. Discuss details related to actions subcommittee considers high 
priority.  

5. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting:  

1. Task Force Meeting, Tuesday, October 23, 2023 8am 
7. Adjourn 

 
 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am – 9:00 am   CANCELED

Tuesday, September 5, 2023, 8:00 am -9:00 am

Monday, September 11, 2023, 8:00 am - 9:00 am

Friday, September 15, 2023, 12:00 pm - 2:00 pm

Monday, September 18, 2023, 8:00 am -9:00 am

Tuesday, September 19, 2023, 1:10 pm - 2:30 pm

Monday, September 25, 2023, 8:00 am – 9:00 am CANCELED

Monday, October 2, 2023, 8:00 am -9:00 am

Friday, October 13, 2023, 12:00 pm - 1:00 pm

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting



Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Incentives & Subsidies 

Monday, October 23, 2023 
8:00am to 9:00 am  

Teams Meeting: 

Click here to join the meeting 

Meeting ID: 257 910 172 057 
Passcode: CUoici 

Attendees 
Name Role 

Nils Andreassen Co-Chair 
Isaac Vanderburg   Co-Chair 
John Sims Member 
Andrew Guy Member 
Click Bishop Requested 
Duff Mitchell Requested 
Garrett Boyle Requested 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Review most recent draft of plan posted for public comment. 
4. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions in action sheet 
5. Next Steps  

a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting:  

1. Second Public Testimony Meeting, Tuesday, October 24, 
2023 5pm 

2. Task Force Meeting, Tuesday October 31, 2023 
7. Adjourn 

 
 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Incentives and Subsidies, will hold meetings between
August 21 and October 30, 2023. Subcommittee

Please note the Incentives and Subsidies Subcommittee of the Alaska Energy Security Task Force will hold
virtual meetings, between August 21 and October 30, 2023 as follows:

Monday, August 21, 2023, 8:00 am -9:00 am

Monday, August 28, 2023, 8:00 am -9:00 am

Monday, September 4, 2023, 8:00 am – 9:00 am   CANCELED

Tuesday, September 5, 2023, 8:00 am -9:00 am

Monday, September 11, 2023, 8:00 am - 9:00 am

Friday, September 15, 2023, 12:00 pm - 2:00 pm

Monday, September 18, 2023, 8:00 am -9:00 am

Tuesday, September 19, 2023, 1:10 pm - 2:30 pm

Monday, September 25, 2023, 8:00 am – 9:00 am CANCELED

Monday, October 2, 2023, 8:00 am -9:00 am

Friday, October 13, 2023, 12:00 pm - 1:00 pm

Monday, October 9, 2023, 8:00 am -9:00 am

Monday, October 16, 2023, 8:00 am -9:00 am

Monday, October 23, 2023, 8:00 am -9:00 am

Monday, October 30, 2023, 8:00 am – 9:00 am  

The Agenda for the meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Incentives and Subsidies Subcommittee Meeting will be conducted by electronic media pursuant to AS
44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting



Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 910 172 057
Passcode: CUoici

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 113 238 029 8

Alternate VTC instructions

Or call in (audio only)

+1 412-634-6334,,268876460#   United States, Pittsburgh

Phone Conference ID: 268 876 460#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Statutes and Regulations Reform will hold meetings
between July 24, 20230 and October 31, 2023

Alaska Energy Security Task Force Subcommittee: Statutes and Regulations Reform will hold meetings
between July 24, 2023 and October 31, 2023.

Please note the Statutes and Regulations Reform Subcommittee of the Alaska Energy Security Task Force will
hold virtual meetings as follows:

Monday, July 24, 2023, 10:30 am - 11:30 am

Tuesday, August 8, 2023, 10:30 am - 11:30 am

Tuesday, August 22, 2023, 10:30 am - 11:30 am

Tuesday, September 5, 2023, 10:30 am - 11:30 am

Tuesday, September 19, 2023, 10:30 am - 11:30 am

Tuesday, October 3, 2023, 10:30 am - 11:30 am

Tuesday, October 17, 2023, 10:30 am - 11:30 am

Tuesday, October 31, 2023, 10:30 am – 11:30 am

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Statutes and Regulations Reform Subcommittee Meetings will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK 99503

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 295 811 372 922
Passcode: KxevzE

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 119 022 753 0

Alternate VTC instructions

Or call in (audio only)



+1 412-634-6334,,677988940#   United States, Pittsburgh

Phone Conference ID: 677 988 940#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Monday, July 24, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 295 811 372 922 

Passcode: KxevzE 
Attendees 

Name Role 
Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Kickoff Facilitation 

a. Clarify Purpose, Goal, and Roles 
i. Co-chairs/Members 
ii. Michael Baker International  
iii. Black & Veatch 

b. Subcommittee Administration 
i. Data/resource needs/file sharing 
ii. Define milestones for deliverables 
iii. Identify preferred name for report section   

3. Subject Matter Presentations  
a. Michael Rovito, Deputy Director of the Alaska Power Association 

4. Identifying Strategies/Actions (ongoing) 
a. Action worksheet 

5. Next Steps 



a. Member Assignments 
b. Support & Contractor Assignments 
c. Meeting Date, Tuesday, August 8, 2023, 10:30 am 

1. Reschedule due to Task Force meeting conflict 
 

6. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Statutes and Regulations Reform will hold meetings
between July 24, 20230 and October 31, 2023

Alaska Energy Security Task Force Subcommittee: Statutes and Regulations Reform will hold meetings
between July 24, 2023 and October 31, 2023.

Please note the Statutes and Regulations Reform Subcommittee of the Alaska Energy Security Task Force will
hold virtual meetings as follows:

Monday, July 24, 2023, 10:30 am - 11:30 am

Tuesday, August 8, 2023, Friday August 4, 2023,10:30 am – 11:30 am

Tuesday, August 22, 2023, 10:30 am - 11:30 am

Tuesday, September 5, 2023, 10:30 am - 11:30 am

Tuesday, September 19, 2023, 10:30 am - 11:30 am

Tuesday, October 3, 2023, 10:30 am - 11:30 am

Tuesday, October 17, 2023, 10:30 am - 11:30 am

Tuesday, October 31, 2023, 10:30 am – 11:30 am

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Statutes and Regulations Reform Subcommittee Meetings will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK 99503

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 295 811 372 922
Passcode: KxevzE

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 119 022 753 0

Alternate VTC instructions

Or call in (audio only)



+1 412-634-6334,,677988940#   United States, Pittsburgh

Phone Conference ID: 677 988 940#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Friday, August 4, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

          Click here to join the meeting  
Meeting ID: 295 811 372 922 

Passcode: KxevzE 
Attendees 

Name Role 
Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 

2. Roll Call 

3. Identifying Strategies/Actions (on-going) 

a. Action worksheet 

4. Next Steps 

a. Member Assignments 

b. Support & Contractor Assignments 

c. AESTF Meeting, Tuesday, August 8 
5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Meeting with Break
out sessions for Subcommittees, Tuesday, August 8,
2023, 9:00 am – 4:30 pm

Please note that the Alaska Energy Security Task Force and subcommittees will hold a meeting on Tuesday,
August 8, 2023.

The Alaska Energy Security Task Force and Subcommittees will convene at 9:00 am to conduct task force
business and continue in session until recess or adjournment.

The Task Force Meetings and subcommittee breakout sessions will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority Conference rooms
813 W. Northern Light Blvd.,
Anchorage, AK 99503.

To attend virtually, please use the follow:

Microsoft Teams meeting 
 Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD

From 10:55 am until 12:25 pm, Task Force Committee members will breakout into Subcommittee Sessions as follows:

Rural Generation, Distribution and Storage (Denali Room)

Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 274 538 030 674
Passcode: hAAoUj

Coastal Generation, Distribution and Storage (Redoubt Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 292 387 066 158
Passcode: BqFAF4

Railbelt Transmission, Generation and Storage (Board Room)
Microsoft Teams meeting 
Click here to join the meeting
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

From 1:35 pm until 3:05 pm, Task Force members reconvene and break out into Subcommittee Sessions as
follows:  

State Energy Data (Redoubt Room)                                   https://alaska.zoom.us/j/81182996861?
pwd=OTNQeTcwTWFuRWhkdlh4WXpucDFLdz09                     Meeting ID: 811 8299 6861                                               
                                                                 Passcode: 707323

Statutes and Regulations Reform (Board Room)
Microsoft Teams meeting



Click here to join the meeting 
Meeting ID: 283 663 409 323
Passcode: 3dZXeD 

Incentives and Subsidies (Denali Room)
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 265 983 942 05
 Passcode: jL9kiC

At 2:45 pm, The Task Force will re-convene until adjournment:
Microsoft Teams meeting

  Click here to join the meeting 
  Meeting ID: 283 663 409 323
  Passcode: 3dZXeD

 

The Agenda for the Alaska Energy Security Task Force is available below, or by contacting Kollette Schroeder at
907-465-3500, or by visiting the Alaska Energy Security Task Force web page Alaska Security Task Force

 

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 9007-465-3500 to make
arrangement. 

Attachments

2023.08.08 Alaska Energy Security Task Force
Agenda FINAL.pdf
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STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Statutes and Regulations Reform will hold meetings
between July 24, 20230 and October 31, 2023

Alaska Energy Security Task Force Subcommittee: Statutes and Regulations Reform will hold meetings
between July 24, 2023 and October 31, 2023.

Please note the Statutes and Regulations Reform Subcommittee of the Alaska Energy Security Task Force will
hold virtual meetings as follows:

Monday, July 24, 2023, 10:30 am - 11:30 am

Tuesday, August 8, 2023, Friday August 4, 2023,10:30 am – 11:30 am

Tuesday, August 22, 2023, 10:30 am - 11:30 am

Tuesday, September 5, 2023, 10:30 am - 11:30 am

Tuesday, September 19, 2023, 10:30 am - 11:30 am

Tuesday, October 3, 2023, 10:30 am - 11:30 am

Tuesday, October 17, 2023, 10:30 am - 11:30 am

Tuesday, October 31, 2023, 10:30 am – 11:30 am

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Statutes and Regulations Reform Subcommittee Meetings will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK 99503

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 295 811 372 922
Passcode: KxevzE

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 119 022 753 0

Alternate VTC instructions

Or call in (audio only)



+1 412-634-6334,,677988940#   United States, Pittsburgh

Phone Conference ID: 677 988 940#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Friday, August 22, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

          Click here to join the meeting  
Meeting ID: 295 811 372 922 

Passcode: KxevzE 
Attendees 

Name Role 
Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Identifying Strategies/Actions (on-going) 

a. Action worksheet 
1. Energy Symposium – Discuss any relevant actions identified 

in Alaska Statewide Comprehensive Economic Development 
Strategy: Appendix A 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Tuesday, September 5, 2023, 10:30am 

5. Adjourn 



STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Statutes and Regulations Reform will hold meetings
between July 24, 20230 and October 31, 2023

Alaska Energy Security Task Force Subcommittee: Statutes and Regulations Reform will hold meetings
between July 24, 2023 and October 31, 2023.

Please note the Statutes and Regulations Reform Subcommittee of the Alaska Energy Security Task Force will
hold virtual meetings as follows:

Monday, July 24, 2023, 10:30 am - 11:30 am

Tuesday, August 8, 2023, Friday August 4, 2023,10:30 am – 11:30 am

Tuesday, August 22, 2023, 10:30 am - 11:30 am

Tuesday, September 5, 2023, 10:30 am - 11:30 am

Tuesday, September 19, 2023, 10:30 am - 11:30 am

Tuesday, October 3, 2023, 10:30 am - 11:30 am

Tuesday, October 17, 2023, 10:30 am - 11:30 am

Tuesday, October 31, 2023, 10:30 am – 11:30 am

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Statutes and Regulations Reform Subcommittee Meetings will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK 99503

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 295 811 372 922
Passcode: KxevzE

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 119 022 753 0

Alternate VTC instructions

Or call in (audio only)



+1 412-634-6334,,677988940#   United States, Pittsburgh

Phone Conference ID: 677 988 940#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Tuesday, September 5, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 295 811 372 922 

Passcode: KxevzE 
Attendees 

Name Role 
Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Co-Chair Report Out 
4. Guest Speaker - Gary Hennigh (Tentative) 
3. Identifying Strategies/Actions (on-going) 

a. Action worksheet  
1. Consider organizing actions similar to Data Subcommittee 

structure. 
4. Coordination with other subcommittees: 

a. Incentive and Subsidies Subcommittee:  
1. Climate Xchange Site shared  

b. Coastal Subcommittee:  
1. Proposed a Report Template of Strategy/Actions for 

consideration. 



5. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Tuesday, September 12, 2023, 
10:30am 

6. Adjourn 
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STATUS: Active

Alaska Energy Security Task Force Subcommittee:
Statutes and Regulations Reform will hold meetings
between July 24, 20230 and October 31, 2023

Alaska Energy Security Task Force Subcommittee: Statutes and Regulations Reform will hold meetings
between July 24, 2023 and October 31, 2023.

Please note the Statutes and Regulations Reform Subcommittee of the Alaska Energy Security Task Force will
hold virtual meetings as follows:

Monday, July 24, 2023, 10:30 am - 11:30 am

Tuesday, August 8, 2023, Friday August 4, 2023,10:30 am – 11:30 am

Tuesday, August 22, 2023, 10:30 am - 11:30 am

Tuesday, September 5, 2023, 10:30 am - 11:30 am

Tuesday, September 19, 2023, 10:30 am - 11:30 am

Tuesday, October 3, 2023, 10:30 am - 11:30 am

Tuesday, October 17, 2023, 10:30 am - 11:30 am

Tuesday, October 31, 2023, 10:30 am – 11:30 am

The Agenda for each meeting will be available prior to the meeting by visiting the Alaska Energy Security Task
Force Subcommittee web page: Alaska Energy Security Task Force Subcommittee.

The Statutes and Regulations Reform Subcommittee Meetings will be conducted by electronic media pursuant
to AS 44.62.310 at the following location:

Alaska Energy Authority
813 W. Northern Lights Blvd.
Anchorage, AK 99503

To attend, please use the following instructions:

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 295 811 372 922
Passcode: KxevzE

Download Teams | Join on the web

Join with a video conferencing device

mbakerintl@m.webex.com

Video Conference ID: 119 022 753 0

Alternate VTC instructions

Or call in (audio only)



+1 412-634-6334,,677988940#   United States, Pittsburgh

Phone Conference ID: 677 988 940#

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

The public is invited to participate. The State of Alaska complies with Title II of the Americans with Disabilities
Act of 1990. Persons requiring special modifications to participate should contact 907-771-3074 to make
arrangements.

Email comments or questions to info@akenergysecuritytaskforce.com

Attachments
None

Revision History
Created 7/14/2023 1:14:59 PM by
jlbertolini
Modified 7/24/2023 11:58:06 AM by
jlbertolini [Details]

Details

Department:
Commerce, Community and
Economic Development

Category: Public Notices
Sub-Category:
Location(s): Statewide
Project/Regulation #:

 
Publish Date: 7/17/2023
Archive Date: 11/1/2023

 
Events/Deadlines:

Attachments, History, Details



 
NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Tuesday, October 3, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 295 811 372 922 

Passcode: KxevzE 
Attendees 

Name Role 
Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions 
b. Discuss if CEDS actions/APA policy positions should be included in 

plan  
c. Review Actions Across multiple subcommittees   

4. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting:  

1. Task Force Meeting, Tuesday, October 3, 2023 1:30pm – 
4pm 

2. Determine if more frequent meetings are required to 
coordinate with other subcommittees and finalize 
actions/strategies for Statutes and Regulations 
Subcommittee. 



5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Tuesday, October 10, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

Click here to join the meeting 
Meeting ID: 295 811 372 922 

Passcode: KxevzE 
Attendees 

Name Role 
Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call 
3. Strategy/Action Priority discussion 
4. Edit Strategies/Actions (on-going) 

a. Review of Strategies and associated actions.   
b. Edit latest versions of strategy documents. 

4. Next Steps 
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Subcommittee Meeting: Tuesday, October 17, 2023, 10:30am 

5. Adjourn 
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NANCY DAHLSTROM 

LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
Subcommittee: Statutes & Regulations 

Tuesday, October 17, 2023 
10:30 am to 11:30 am  

Teams Meeting: 
 

Click here to join the meeting 
 

Meeting ID: 295 811 372 922 
Passcode: KxevzE 

Attendees 
Name Role 

Robert Venables  Co-Chair 
Karl Hanneman  Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Rauscher Member 
Karen Bell – AEA  Support 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

Agenda 
1. Welcome/Introductions 
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Further refine individual actions in action sheet 
4. Advance Executive Summary of Actions  

a. Discuss details related to actions subcommittee considers high 
priority.  

5. Next Steps  
a. Member Assignments 
b. Support & Contractor Assignments 
c. Next Meeting: Tuesday, October 31, 2023 10:30am  (Consider 

meeting sooner) 
7. Adjourn 
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LIEUTENANT GOVERNOR 
www.ltgov.alaska.gov 

 
 
 
 

STATE OF ALASKA 
OFFICE OF THE LIEUTENANT GOVERNOR 

ANCHORAGE 

550 West Seventh Avenue, Suite 1700 
Anchorage, Alaska 99501 

907.269.7460 
907.269.0263 Fax 

lt.governor@alaska.gov 

Alaska Energy Security Task Force 
 

Subcommittee: Statutes & Regulations 
Tuesday, October 24, 2023 

10:30 am to 11:30 am 
Teams Meeting: 

Click here to join the meeting 
Meeting ID: 295 811 372 922  

Passcode: KxevzE 
Attendees 

Name Role 
Karl Hanneman Co-Chair 
Robert Venebles Co-Chair 
Tony Izzo Member 
Isaac Vanderburg Member 
Senator Click Bishop Member 
Garrett Boyle Requested 
Keith Kurber Member 
Representative George Raucher Member 
Karen Bell AEA Observer 
Michael Yaffe  Facilitation - Michael Baker International 
Marc Luiken  Facilitation - Michael Baker International 
Karin McGillivray  Facilitation - Michael Baker International 

 
 Agenda  

1. Welcome/Introductions  
2. Roll Call / Attendance  
3. Identifying Strategies/Actions (ongoing)  

a. Review and consider adding actions recommended by Incentives and 
Subsidies subcommittee 
b. Further refine individual actions in action sheet  

 
4. Advance Executive Summary of Actions  

 
5. Next Steps  

a. Next Meeting: Tuesday, October 31, 2023 9:00am  
 
7. Adjourn  
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