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COMMON PURPOSE

Promotedevelop, and advance the general prospeconantdweelfare for Alaskans

O’ ALASKA
" ABEN AA

Alaska Industri ID velopment
and Export Author

Di versify Al askaAs economyv eamgi fof fRIradk an/@3N cd megr gy
tools to communities and businesses. in energy planning and policy.

Alaska Statutes 44.88 Alaska Statutes 44.83



AIDEA MISSION

To promote, develop, and advance economic growth and diversification
AIDEA OVERVIE

in Alaska by providing various means of financing and investment.

Investing in Alaskans Investing in Alaskans since 1967
Al a s Rexefopment Finance

Ve

A Revenue generated by AUDEAAs invest
: : _ Authority
1. reinvested in AIDEA programs and projects and

Financially Self-Sustaining Public

2. issued as dividends to the State of Alaska. o (e G F By SEiE AS

A AUDEA wor ks wommbnitiéslaral businedses to advance 44.88.190(b))
your economic development priorities. $439.7 million in Dividends to

A Projects must meet two important criteria: Alaska since 1997

1. be a sustainable financial investment; and Directed over $3 billion into

: : : . ic devel tin Alask
2. create tangible benefits for Alaska and its communities. economic development in Alaska




AIDEA’'s 2020
Investment Activity

() Loan Participation Program
Project Financing
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AI D EA P ROG RAM S + P RO'J EC Development Project Finance:

Delong Mountain Transportation System
Skagway Ore Terminal
A Conduit Revenue Bond Program FedEx Aircraft MRO Hangar
A Loan Participation Program Snettisham Hydroelectric Facility
A Development Project Finance Alaska Ship & Drydock, Ketchikan
A Sustainable Energy Transmission and Supply (SETS) Camp Denali Readiness Center (JBER)
A Arctic Infrastructure Development Fund (AIDF) viustatigy Holding, L L3g

Interior Energy Project

p>X

Small Business Economic Development Revolving . :
BlueCrest Energy Drilling Rig Loan

Loan Fund it IN
AK SHIPz Vessel Repair Finance Program

A Rural Development Initiative Loan Fund Duck Point Development Il (lcy Strait Point)
HEXCook Inlet, LLC

Ambler Access Project

p>N

Business Export Assistance Program

West Susitna Access Road Project

V
V
V
V
V
V
Vv
V
V
Vv
V
V
V
\Y,
V

Section 1002 Area Leases




EMERGENCY PROGRAMS | AK CARES

During the COVID -19 pandemic, the Department of Commerce, Community, and Economic
Development (DCCED) partnered with AIDEA to distribute grant funding through the AK CARES

program, providing $282 million to over 5,750 Alaska businesses in need throughout the state.

S2060 507,520,269

Grants distributed to Amount of grant funds dlstrlbuted to
Anchorage businesses Anchorage businesses
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LOAN PARTICIPATION PROGRAM

Sincel1992, AUDEAAs Commerci al Finance Program has fu

supporting 10,155 construction and 10, 126 per manent egorwhys wi t hi n Al

Investment in Anchorage Businesses and Projects over the last 10 years:

1l S $290,2651)3238

Anchorage participants Local financial institution partners Total projects financed

For more i nf or mat LoamPartcipationt

A S
Program or how to get involved, contact: @ commercialfinance@aidea.org




LOAN PARTICIPATION PROGRAM HIGHLIGHTS

The [ — m p ; , 4 3 r
oPeamms | /O - ) Al 92,804 Sk
8L .. 209 J0BS SUPPORTED HAlicd 144 ROOMS
depending on season n(.u' ©) ¢
A Loan originated in 2005 to expand facility A AIDEA Loan Amount: $17,081,436
A $3.6 million original loan amount A 51 employees
A Restaurant expanded to 20,000 SF A Originated Oct. 2019

A New development in heart of Anchorage,

also supports Al askaAs touri s



$7.5 million direct loan to HEX, LLC
for the acquisition of the Kitchen
Lights offshore unit and related
infrastructure out of bankruptcy

from Furie Operating Alaska

Alaska ownership and

management invested in the
success of the State

Competition and diversity of
gas supply in Upper Cook
Inlet basin

21 full -time Alaskan jobs
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Utili ze Al askaA:s
gas resources; provides
incremental royalties to the

State



AMBLER ACCESS PROJECT
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AMBLER ACCESS PROJECT

A Ambler Mining District is one of the largest A A proposed 211-mile private controlled industrial
copper -zinc mineral belts in the world and access road to the Ambler Mining District in
has extensive deposits of other minerals northwestern Alaska.

such as gold, silver, lead, and cobalt.
A FY20 final EIS /Joint ROD from BLM/NPS.

A Access to Ambler Mining District defined A 50 year ROW grants signed January 2021
within the Alaska National Interest Lands
Conservation Act (ANILCA). A Upto$35Mfrom AUDEAAs Arctic Un
Development Fund for Final Feasibility; matched by
A Area currently lacks transportation Ambler Metals LLC.
infrastructure necessary for development,
construction, and operations of mines. A Development Agreement with Ambler Metals

coordinating the timeline between the Arctic Mine
feasibility and Ambler Access Road feasibility by
latest December 2024.



AMBLER ACCESS PROJECT

Economic benefits from road access facilitating development of four major deposits in the district :

Road Construction + Operations

A 360 direct jobs for road construction on
an annual average

A Up to 81 direct annual jobs for road
operations and maintenance over the
life of the road

Mining Operations

A 495 direct jobs; $72M in wages annually
A 3,436 additional indirect and induced
jobs; $228M in wages annually

A

A

A

>

> > P

Mines Construction

@ BROADBAND INTERNET

2,777 direct jobs for mine construction;
$286M in wages annually

2,034 additional indirect and induced jobs;
$108M in wages annually

LOWER COST FUEL AND
GOODS

oo+

Government Revenues

(Life of All Four Mines)
$393M in mining license tax revenues to

the State e SIGNIFICANT NEW REVENUES
$524M in corporate income taxes to the ~ FOR LOCAL AND STATE
State GOVERNMENTS

$214M in production royalties to the State
$13M in claim rents to the State
$193M in payments to local governments

SOURCE: Universiof Alaska, Center for Economic Development. (201%conomic Impacts of Ambler Mining District Industrial Access Project and Mine Development.



SECTION 1002 AREA LEASES

Beaufort Sea

AIDEA awarded 9 of 11 tracts bid, Oil and gas resources: Good paying jobs for Alaskans:
signing seven 10 year leases with A T4 million barrels of oil A Initially 1,430 direct jobs and
the BLM covering 365,775 acres A 7 trillion cubic feet of gas 6,350 indirect jobs annually;
within the Section 1002 Area A 2,480 direct jobs and 10,100
(designated non -wilderness Projected to add 1.4 million barrels indirect jobs at peak
Coastal Plain of ANWR) per day to Al askafAs producti on
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ALASKA ENERGY INDEPENDENCE FUND

Overview
JAn Act <creating the Al aska energy independence fu
Export Authority; and providing for an effective d

A Make capital more accessible to borrowers for  sustainable energy development projects.
A Partner with private capital to fund businesses and projects, including energy -efficiency,
renewable power, micro -grid, transportation, sustainable agriculture, and more.

A Incentivize co -investment in the non -fossil fuel energy sector between the public (the State of
Al aska through AUDEA in partnership with Al aska E
private investors, and philanthropic donors.

A Alignswitht he proposed federal bills, including the n
devel opment .



TOTAL ENER&NYA PER CAPITA

CONSUMPTION EXPENDITURES
(million Btu) (U.S.dollars) |

Rank State MMBtu Rank State Value
1 Wyoming 967 1 Wyoming $8,651 |
2 Louisiana 945 2 North Dakota  $8,097
3 North Dakota 872 3 Alaska $8,060
4 Alaska 830 4 Louisiana $7,537
) lowa 513 ) Texas $5,345
Average: 358 Average: $4,291

Source: U.S. Energy Information Administration, 2018




ECONOMIC BENEFITS OFHIHE AK

\V
) $806average annual
‘ | energy savings per Alaskan
@
$8,060 Create ARIF .
af ,
energy per Alaskan investment in clean energ) ‘)

Average annual cost ofModest public funds + priv
Injects Hundreds of Millions of Ddllg
Il nt o Al askaods

Frees up approx. $589 million to $1.7 billion
discretionary spending every year

$1,612average annual
energy savings per Alas

$2,418average annual
energy savings per Alaskan
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PROCUREMENT + EMPLOYMENT OPPORTUNITIES

Procurement

A www.aideaaeaprocurement.org

Employment
A www.aidea.org/QuickLinks/EmploymentOpportunities

A www.akenergyauthority.org/Who -We-Are/Job-Openings

Exciting opportunities at AIDEA, AEA and our shared services in:

procurement and contracting, project management, administrative assistance, and more!




ALASKA
ENERGY

““ AUTHORITY

Created in 1976 by the Alaska
Legislature, the Alaska Energy
Authority (AEA) is a public
corporation of the State of Alaska
governed by a board of directors
with the mission to
cost. of ener ggAiId n
the state's energy office and lead
agency for statewide energy policy
AN and program development.

"




Railbelt Energy 6 AEA owns the Bradley
Lake Hydroelectric Project and the Alaska
Intertie. These assets benefit Railbelt
consumers by reducing the cost of power.

Power Cost Equalization 6 The Power
Cost Equalization Program reduces the
cost of electricity in rural Alaska for
residential customers and community
facilities.

Rural Energy d AEA constructs bulk fuel
tank farms, diesel powerhouses, and
electrical distribution grids in rural villages.
AEA supports the operation of these
facilities through circuit rider and
emergency response programs.
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AEA Programs and Services

e

‘l ALASKA
‘ ENERGY
AUTHORITY

Renewable Energy o AEA provides
renewable energy and energy efficiency
grants, analysis, and expertise to benefit
Alaskans. These include hydro, biomass,
wind, solar, and others.

Grants and Loans 0 AEA provides loans to
local utilities, local governments, and
independent power producers for the
construction or upgrade of power
generation and other energy facilities.

Energy Planning 0 In collaboration with
local and regional partners, AEA provides
critical economic and engineering analysis
to plan the development of cost effective
energy infrastructure.



AEA Active Projects Al

And Services

Biomass/Biofuels

Bulk Fuel Upgrades

Circuit Rider Assistance

Diesel Emission Reduction Act

Electrical Emergency Response

Emerging Energy Technology Fund

Heat Pump

Heat Recovery

Hydroelectric

Maintence and Improvement

Ocean/River

PCE Community

PCE Utility Clerk Training

Rural Power System Upgrade é&
Solar ﬁ
Storage

Transmission

Utility Operator Training

Utility Technical Assistance

VEEP (Efficiency)

wind & = 4
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URBAN ENERGY



Bradle

- = - 1Y

yake Hydroelectric Project

A Benefits 550,000+ members of Chugach A Produces ~10% of Railbelt electricity at

Electric Association, City of Seward, 4.5 cents/kWh or ~54,400 homes/year

Golden Valley Electric Association, )

Homer Electric Association’ and A Over $20 million in Savings per year 1o

Matanuska Electric Association Railbelt utilities Bradley Lake versus
natural gas
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West Fork Upper Ba
Creek DiversiBroject

Ve

A Project cost $47 million

A Will add ~10% energy or ~5,100
homes in ayear

A Completed July 2020

The project diverts runoff from Battle Creek
i nto Bradley Lake expa
largest hydroelectric facility

Includes three miles of road, concrete
diversion dam, and afive-foot diameter
pipeline under the road to carry water from
its source to Bradley Lake

Result is moreenergy at lower cost can be
produced and delivered to ratepayers




SSQransmission Line

A 39.3 miles of 115-kV transmission line
delivers Bradley Lake hydroelectric
generated power

A A E Apurshase allows for better cost
alignment, increased reliability, and future
prospect for upgrades to the line, which
would decrease line losses and allow for
Increased power transmission north, and
unconstraining Bradley Lake power

A Schedule begins with preliminary design
with 6 months, 24 to 36 month estimate
to finalize construction



Maximizin g Clean A Bradley-Soldotna 115kV Lined $66 million

- A Soldotna-Quartz Creek (and Substation)d $70 million
Energy for the Railbelt e | -
A Da v €m@eakUniversity 230kV Lined $58 million
A Bradley Lake Expansion (Spillway Rais&) $4 million
A Grid Stabilization 8 $115 million

A Bernice Lake-Beluga HVYDC® $185 million
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Electric Vehicle
FastCharging
Corridor

Existing DC Fast Charger (via Plug Share)
® Community
® Ferry Terminal
/" Marine Highway
/N Highway
/7~ DC Fast Charging Corridor Phase 1
7~/ DC Fast Charging Corridor Phase 2

‘l ALASKA
‘ ENERGY
AUTHORITY
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Alaska Carg
and Cold
Storage

) =

EA awarded 1 million  AEAwill deliver its

SDOTBUILD grant to expertise in renewable
help construct ~715,000- energy design and
square-foot $220 million  operation to make the
cargo and cold storage building a showpiece in
facility at the Ted Stevens energy-efficiency
Anchorage International
Airport (ANC)

2

Project enhan:
shipping infrastructure,

I mprove Al ask:
chain security, and create
jobs for Alaskansii

2,075 construction jobs

and 120 full-time jobs







POwer Cost A PCE assists 82,00@laskans in A In Fiscal Year 2020, $29.6
193 rural communities with million was disbursed

. . heir hiah
Equallzatlon (PCE) e gT energy costs A PCEEndowment Fund

A The programds p uareptedsapitaiized intFiscal
equalize power costs to near Year 2001n now valued at
the average cost of power in ~$1.1 billion
Anchorage, Fairbanks, and
Juneau




