Alaska Intertie Management Committee (IMC)
REGULAR MEETING MINUTES
Alaska Energy Authority Board Room
Friday, March 20, 2026

1. CALL TO ORDER

Chair Tony Zellers called the meeting of the Alaska Intertie Management Committee to order on
March 20, 2026, at 9:00 a.m.

2. ROLL CALL FOR COMMITTEE MEMBERS

Members present: Tony Zellers (Matanuska Electric Association (MEA)); Dan Bishop (Golden
Valley Electric Association (GVEA)); Andrew Laughlin (Chugach Electric Association (CEA)); and
Bill Price (Alaska Energy Authority (AEA)). A quorum was established.

3. PUBLIC ROLL CALL

Public present: Jennifer Bertolini (AEA); Mark Billingsley (AEA); Pam Ellis (AEA); Jim Mendenhall
(AEA); Robert Varga (AEA); Vienna Vaden (AEA); Mark Ziesmer (AEA); Mike Miller (CEA); Paul
Millwood (CEA); Jonathon Green (Guess & Rudd); Nathan Minnema (GVEA); Kim Henkel (MEA);
David Pease (MEA); and Jon Sinclair (MEA).

4. AGENDA APPROVAL

MOTION: A motion was made by Mr. Price to approve the agenda. Motion seconded by
Mr. Laughlin.

A roll call vote was taken, and the motion to approve the agenda passed unanimously.

5. PUBLIC COMMENTS

There were no public comments.
6. APPROVAL OF PRIOR MINUTES - February 10, 2026

MOTION: A motion was made by Mr. Price to approve the Minutes of February 10, 2026.
Motion seconded by Mr. Bishop.

Mr. Price indicated there is a typographical error on page 3 misspelling Dan Bishop’s name.
Jennifer Bertolini, AEA, commented that the typographical error will be corrected.

Jonathon Green, Guess & Rudd, indicated that his name is also spelled incorrectly. The correct
spelling is J-0-n-a-t-h-o-n. Ms. Bertolini commented that the spelling of his name will be
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corrected as well. There were no objections to correcting the typographical errors.

A roll call vote was taken, and the Minutes of February 10, 2026, were approved
unanimously.

7. OLD BUSINESS
7A. FY2026 Budget Amendment 1

Mr. Price advised that the Budget was posted over 30 days ago. No public comments were
received. The Budget is now offered for approval. There were no other comments or questions.

MOTION: A motion was made by Mr. Laughlin to approve FY2026 Budget Amendment 1.
Motion seconded by Mr. Bishop.

Mr. Price noted that there will be a true-up and adjustment based on the new billing period
calculations. There were no other comments or questions.

A roll call was taken, and the motion to approve the FY2026 Budget Amendment 1 passed
unanimously.

7B. RCA Docket U-25-028

Chair Zellers asked Mr. Green if there are any items to be discussed in the public session. Mr.
Green commented that this agenda item allows for general comments regarding the docket. Mr.
Green noted that he does not have any particular information to relay. He is available for

questions.

Mr. Price expressed appreciation to those who participated in the extensive effort. He thanked
Jon Sinclair, MEA, for his offerings.

Chair Zellers noted that he attended most of the long meetings. He believes the IMC did a very
good job in representing the case and standing. Additional discussion can take place during
executive session. There were no other comments or questions.

8. NEW BUSINESS

There was no new business.

9. COMMITTEE REPORTS
9A. Budget vs. Actuals

Mark Ziesmer, AEA, presented the Budget to Actuals Report. Mr. Ziesmer summarized the report
as of December 31, 2025. Actual revenues exceeded the budget by $118,500, primarily due to

IMC Meeting Minutes — March 20, 2026 2



higher than anticipated energy usage. The total energy usage exceeded the budget by about
2,500 MWH. The interest accrued from the start of the fiscal year through December 31, 2025,
totaled $36,750. The operating expenses were below budget by approximately $1.12 million
year-do-date. Several expense categories have seen little or no activity so far.

Mr. Ziesmer highlighted that the Maintenance of Station Equipment Douglas Substation
category 57000 is over budget by $41,409. The overage is related to work performed on the
Douglas Substation Communications upgrade. The budget amendment that was approved
earlier in the meeting increased this line item from $105,000 to $505,000. This will fully capture
the costs and bring the budget back in line. The Douglas Substation line item is over budget by
$140,172. The same budget amendment approved today also increases the budget for this line
from $150,000 to $250,000 and addresses this overage.

Mr. Ziesmer discussed that the Miscellaneous Administration and IMC Administrative Costs
category 58306 is over budget by $44,898. This is mostly related to the legal costs regarding the
Railbelt Transmission Organization (RTO) and responses to the Regulatory Commission of Alaska
(RCA). AEA's Administrative Support Expenses are over budget by $22,312. This increase is due
to higher internal payroll and indirect costs largely tied to RCA related work. In summary, the
Intertie shows a surplus of approximately $1.72 million as of December 31, 2025. There were no
comments or questions.

9B. 10C Report

Mike Miller, CEA, presented the IOC Report. Mr. Miller noted that the report includes updates on
the Douglas Communications. It is anticipated that the communication equipment will be
installed in the new enclosure at the end of the month. Mr. Miller discussed that the Snow
Unloading Project received the necessary signatures on the cost-share agreement. That project
is moving forward to complete a request for proposal (RFP) for design in April.

Mr. Miller discussed that the System Studies Subcommittee (SSS) provided a presentation at the
previous 10C meeting on the Inverter-Based Renewable (IBR) Study. The memorandum
submitted is being reviewed and 10C members are expected to provide feedback. That
information and recommendations will then be presented to the IMC. The information will
include suggestions regarding rate of change and frequency thresholds, short circuit ratings,
and voltage recovery criteria. Mr. Miller looks forward to providing additional information in the

future.

Mr. Miller commented that EPS submitted a final report regarding the 230 kV Upgrade Impact
Study for the northern tie. The report is under review. Mr. Miller highlighted that GVEA has taken
the lead in the improvement efforts for the assignment for the Alaska Intertie Communications.
Biweekly meetings are being held with the Telecom Subcommittee. Mr. Miller noted that the
Southern Intertie Stability and Losses Study has not made any progress due to an issue with the
handoff between the outgoing SSS Chair and the incoming SSS Chair. However, that study has
now been identified as a priority.
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Mr. Bishop commented that he is glad to see the Railbelt EMT Model and hopes the work will
continue to understand relevant impacts and issues. Mr. Miller explained that at the previous
|OC meeting, the SSS Chair discussed the EMT Model work and the draft RFP that they are
developing and reviewing. The schedule is on track to solicit bids and will potentially incorporate
efforts in the 2027 Budget. There were no other comments or questions.

9C.  Operator Report

Mr. Miller presented the Operator Report dated March 20, 2026. The year-to-date usage is
consistent with what was seen in the previous year. The usage is still down by about 50%. This is
associated with less sales or exchange in MW between the southern utilities and GVEA. There
were no identified trips for the Intertie between January and March. Regarding the I0OC
Quarterly Reliability Report, there was a fair amount of activity between January and March that
is noted, including several trips that occurred at Healy 2 and the underfrequency load shed
(UFLS) event that occurred on March 4, 2026. Generally, the response is approximately 10
MW/0.1 Hz.

Mr. Laughlin highlighted that there are five Healy 2 trips listed. He requested additional context
regarding those events. Mr. Miller explained that he does not have any specific information
about the nature of the trips at Healy 2.

Mr. Bishop believes that some of the Healy 2 trips are related to difficulties with coal quality due
to weather.

Mr. Price noted that over the last couple of months, more Intertie usage has been pulled than
has been budgeted due to the cold snaps and cold issues. He asked GVEA if that trend is
expected to continue for this budget year. Mr. Bishop responded that he does not have that
information today. He will get the information and then provide an answer at a later time. An
unidentified speaker commented that the surplus becomes bigger, the more the usage occurs.
Mr. Bishop expects that GVEA would like to purchase more power, but that is dependent on
availability.

Chair Zellers believes that the cold snap will end, and that the load will return to the normal
budgeted amount. He noted that Bradley Lake has scheduled upcoming outages. There were no
other comments or questions.

MOTION: A motion was made by Mr. Laughlin to enter into Executive Session to discuss
confidential matters that 1) the immediate knowledge of which would clearly have an
adverse effect upon the finances of AEA, the Intertie, the IMC, or any of its members, 2)
matters involving consideration of records that by law are not subject to public disclosure.
Motion seconded by Mr. Bishop.

A roll call vote was taken, and the motion to enter into Executive Session was approved
unanimously.
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10. EXECUTIVE SESSION: 9:21 a.m. — (Bylaws Section 5.11.3) To discuss confidential (1)
matters the immediate knowledge of which would clearly have an adverse effect
upon the finances of AEA, the Intertie, the IMC, or any of its members; (2) matters
involving consideration of records that by law are not subject to public disclosure.

The Committee reconvened its regular meeting at 9:53 a.m. Chair Zellers advised that the
Committee did not take any formal action on the matters discussed while in executive session.

11. MEMBERS COMMENTS

Mr. Bishop thanked counsel for their professional efforts on behalf of IMC, and thanked
members who participated, including the staff, subcommittees, and accounting individuals who
support the efforts of this organization that provides significant benefits to the Railbelt.

Mr. Laughlin echoed Mr. Bishop's comments, specifically to counsel and Chair Zellers for
attending the RCA RTO hearings. He thanked staff for their reports and information today.

Mr. Price echoed the previous sentiments.

Chair Zellers echoed the comments of appreciation for the recent efforts regarding the RTO.
12. NEXT MEETING DATE - May 1, 2026

Chair Zellers indicated that the next meeting date is May 1, 2026.

13. ADJOURNMENT

There being no further business of the IMC, the meeting adjourned at 9:55 a.m.
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’Tony Zellers, Chair
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Bill Bfice, AEA Secretary
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